SR 37 Policy Committee 2016 Accomplishments

1. Financial Model Presentations: c .
v’ Caltrans — California Public Private

Partnership Regulations for Large Capital Glbrans:
Improvements
v’ Bay Area Toll Authority — Financing Bay N UNITED AUTHORITY
; .. . BRIDGE
Area Bridges and Toll Administration N PARTNERS

v United Bridge Partners — Full Privatization
Financing Options

2. Existing and Potential Transit Options
Presentations:
v SR 37 Express Bus Service
v WETA Ferry Service
v' Passenger Rail Service

3. Procured Project Finance Advisory Limited
(PFAL) Consultants for Financial Expertise in
Public and Private Financial Options EFAL



SR 37 Policy Committee 2016 Accomplishments

4. Presented 6 State and National
Transportation Lessons Learned Case
Studies (PFAL)

5. Developed SR 37 Corridor Fact Sheet and
White Paper for Fund Advocacy

6. Obtained $800k from MTC for Project
Initiation Document (P1D) Equivalent
StUdKI_ SR 37 with match funding from
four North Bay County Congestion
Management Agencies

7. Scoped out PID Equivalent: Transportation
%Td Sea Level Rise Corridor Improvement
an

: SOUTH NORFOLK
JORDAN BRIDGE




SR 37 Policy Committee 2016 Accomplishments

8. Adopted 25 Corridor Policy Questions and
Considerations

9. Developed Public Outreach Scope of Work

10. Developed Traditional Public Financing

Timeline
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Atnchment- A SR 37 Corvidar Fact Sheet

Traditional Public Finance Option Timeline

Estimated STIP/ITIP Estimated STIP/ITIP
Avail: $32 Million Avail: $140 Million
Year Year Year
2016 2018 2026

Year
2050

State Route 37
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Year
Estimated STIP/ITIP  Estimated STIP/ITIP Estimated STIP/ITIP 1:)85
Avail: $104 Million  Avail: $138 Million Avail: $555 Million

Year Year

2034 2060

SR 37 DAA

itiate Construction

Initiate Environmental initiate ROW/Mitigation * Estimated Cost: $1
Documents + Estimated Cost: $30 Billion
+ Estimated Cost: $20 million Regular + Shortfall: $0
million * Estimate 1-2 Years to tnandation
* Estimate 5-8 Years to Complete Project Construction Flooding
Complete Ready Events
Initiate Design * Estimated Cost: $1 Occunring
+ Estimated Cost: $90 Billion
million + shortfall: $862 Wil
+ Estimate 3-4 Years to
« Wl

Complete
Inundation
of the
Corridor

SR 37 Segment B Cost $1.2 Billion (Starting Point)

AlLSTIP from all 4 N. Bay Counties committed

ITIP Population Share of 4 N. Bay Counties also committed
Cost assumptions for each phase is noted above™—




