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. One Harbor Center, Suite 130
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Dixon
Fairfild ITEM STAFF PERSON
Rio Vista -
Solano Couly .
Suisun City 1+ CALL TO ORDER Daryl Halls, Chair
Vacaville

valep  II.  APPROVAL OF AGENDA

III. OPPORTUNITY FOR PUBLIC COMMENT
(1:30 -1:35 p.m.)

1V. REPORTS FROM CALTRANS, METROPOLITAN
TRANSPORTATION COMMISSION (MTC), AND STA STAFF
(1:35-1:40 p.m.)
e Update of Regional Measure 2 (RM 2) by MTC

V. CONSENT CALENDAR
Recommendation: Approve the following consent items in one motion.
(1:40 - 1:45 p.m.)

A. Minutes of the TAC Meeting of April 29, 2009 Karen Koelling
Recommendation:
Approve TAC Meeting Minutes of April 29, 2009.
Pg. 1

B. Cordelia Sky Hills Funding Agreement Janet Adams
Recommendation:
Forward a recommendation to the STA Board for the following:
1. Authorize the Executive Direction to execute a funding
agreement with Solano County and the Solano Land Trust
for the Cordelia Sky Hills Acquisition Project; and
2. Approve $400,000 of TDA Article 3 funds through FY 201 1-
12 for the Cordelia Sky Hills Acquisition Project.

Pg. 9
TAC MEMBERS
Dan Schiada  Royce Cunningham Gene Cortright Kirt Hunt Dan Kasperson Rod Moresco Gary Leach Paul Wiese
(Interim) (Interim)
City of City of City of City of City of City of City of County of
Benicia Dixon Fairfield Rio Vista Suisun City Vacaville Vallejo Solano

The complete STA TAC packet is available on STA’s website: www.solanolinks.com




Solano County Fiscal Year (FY) 2009-10 Transportation
Funds for Clean Air (TFCA) 40% Program Manager Call
for Projects
Recommendation:
Forward a recommendation to the STA Board to approve a
revised TFCA Resolution No. 2009-09 which includes the
following:
1. A revised funding amount of $250,000 for SNCI’s FY
2009-10 TFCA allocation; and
2. A total of $60,000 of FY 2009-10 TFCA funds for the
Solano Safe Routes to School Program (previously
approved on March 11, 2009).

Pg. 11

VL ACTION FINANCIAL ITEMS

A.

Federal Economic Stimulus Update for Transportation in
Solano County

Recommendation:

Forward a recommendation to the STA Board to approve the
American Recovery and Reinvestment Act (ARRA) Tier 2
projects for Solano local agencies as shown in Attachment C.
(1:45 -1:50 p.m.)

Pg. 17

Safe Routes to School — Part Time Program Coordinator
and Safety Coordinator

Recommendation:

Forward a recommendation to the STA Board to authorize the
Executive Director to enter into an agreement not to exceed
890,000 for a Safe Routes to School part time program
coordinator and safety coordinator as described in Attachment
A, contingent on entering into funding agreements with the
Yolo Solano Air Quality Management District (YSAQMD) and
the Bay Area Air Quality Management District (BAAQMD).
(1:50 — 1:55 p.m.)

Pg. 25

Fiscal Year (FY) 2009-10 Transportation Development Act
Article 3 Allocation

Recommendation:

Forward a recommendation to the STA Board to adopt
resolutions approving the following for FY 2009-10 TDA
Article 3 funding:

1. $270,015 for the County of Solano’s Vacaville Dixon
Bike Route (this includes a transfer of $110,000 in TDA
Article 3 from the Suisun Valley Bridge Project); and

2. 885,000 for the 2009 Countywide Bicycle Pedestrian
Plan Update; and

3. 840,000 for the Solano Safe Routes to School Program

Robert Guerrero

Sam Shelton

Sam Shelton

Robert Guerrero

The complete STA TAC packet is available on STA’s website: www.solanolinks.com




VIL

(1:55-2:00 p.m.)
Pg. 27

ACTION NON-FINANCIAL ITEMS

A.

Public Release of the Draft [-80/1-680/I-780 Corridors Sam Shelton
Highway Operations Study & Implementation Plan

Recommendation:

Forward a recommendation to the STA Board to authorize the

Executive Director to distribute the final draft 1-80/1-680/1-780

Corridor Highway Operations Study & Implementation Plan

for public comment.

(2:00-2:10 p.m.)

Pg. 35

Comprehensive Transportation Plan (CTP) - Robert Macaulay
Update of Local Agency Project Lists
Recommendation:
Forward a recommendation to the STA Board authorizing the
Executive Director to:
1. Request the 8 member jurisdictions review and update
projects and programs to be included in the Solano
CTP; and
2. Request Caltrans, MTC, CCJPB, and WETA identify
projects and programs to be included in the Solano
CTP.
(2:10 - 2:20 p.m.)
Pg. 37

Transit Consolidation Study - Phase 2 Analysis and Elizabeth Richards
Recommendations

Recommendation:

Forward a recommendation to the STA Board to approve the

following:

1. Option 1. Consolidation of Benicia and Vallejo
transit services,

2. Option 4c: Consolidation of interregional Solano
transit services under one operator to be selected
by the STA Board and decentralize intercity
paratransit service to local transit operators;

3. Forward the STA recommended transit
consolidation recommendations to the affected
agencies for their consideration and participation,

4. Direct STA staff to work with the affected local
transit staff to develop Implementation Plans for
Option I and Option 4c; and

5. Report back to the STA Board by September 2009
on the status of the Implementation Plan.

(2:20 - 2:40 p.m.)
Pg. 39

The complete STA TAC packet is available on STA’s website: www.solanolinks.com



VIIIL.

STA Safe Routes to School Advisory Committee — TAC
Representatives

Recommendation:

Appoint two TAC member representatives to the Safe Routes to
School Advisory Committee.

(2:40-2:45 p.m.)

Pg. 71

Solano Paratransit Vehicle Reassignment
Recommendation:

Forward a recommendation to the STA Board to authorize the
Executive Director to develop a plan for the reassignment of
the Solano Paratransit vehicles

(2:45 -2:50 p.m.)

Pg. 73

INFORMATIONAL - DISCUSSION

A.

State Route (SR) 12 Rio Vista Bridge Study Update
Informational

(2:50 — 3:00 p.m.)

Pg. 75

NO DISCUSSION

B.

Yolo Solano Air Quality Management District Clean Air
Funds Committee Recommendation for Fiscal Year (FY)
2009-10

Informational

Pg. 79

Model Technical Advisory Committee (TAC) and Model
Update

Informational

Pg. 83

Senior and Disabled Transportation Summit
Informational
Pg. 85

Legislative Update
Informational
Pg. 87

Fiscal Year (FY) 2009-10 Transportation Development Act
(TDA) Matrix — May 2009

Informational

Pg. 101

Sam Shelton

FElizabeth Richards

Janet Adams

Robert Macaulay

Robert Macaulay

Jayne Bauer

Jayne Bauer

FElizabeth Richards

The complete STA TAC packet is available on STA’s website: www.solanolinks.com



G. Project Delivery Update Kenny Wan
Informational
Pg. 103

H. Funding Opportunities Summary Sara Woo
Informational
Pg. 109

I. STA Board Meeting Highlights of May 13, 2009 Johanna Masiclat

Informational
Pg. 117

J. STA Board and Advisory Committee Meeting Schedule Johanna Masiclat
for 2009
Informational
Pg. 123

ADJOURNMENT

The next regular meeting of the Technical Advisory Committee is scheduled at 1:30 p.m. on
Wednesday, June 24, 2009.

The complete STA TAC packet is available on STA’s website: www.solanolinks.com
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Agenda Item V. A
May 27, 2009

S1Ta

Solano Cranspottation Authotity
TECHNICAL ADVISORY COMMITTEE
Minutes for the meeting of
April 29, 2009
CALL TO ORDER

The regular meeting of the Technical Advisory Committee (TAC) was called to order at
approximately 1:35 p.m. in the Solano Transportation Authority’s Conference Room.

Present:
TAC Members Present: Dan Schiada City of Benicia
Royce Cunningham  City of Dixon
Gene Cortright City of Fairfield
Dan Kasperson City of Suisun City
Rod Moresco City of Vacaville
Gary Leach City of Vallejo
Paul Wiese County of Solano
STA Staff Present: Daryl Halls STA
Janet Adams STA
Robert Macaulay STA
Elizabeth Richards STA
Jayne Bauer STA
Robert Guerrero STA
Sam Shelton STA
Liz Niedziela STA
Kenny Wan STA
Sara Woo STA
Karen Koelling STA
Others Present: (In Alphabetical Order by Last Name)
Birgitta Corsello County of Solano
Ed Huestis City of Fairfield
Wayne Lewis City of Fairfield
Alysa Majer City of Suisun City
Matt Tuggle County of Solano

APPROVAL OF THE AGENDA

On a motion by Royce Cunningham, and a second by Gene Cortright, the STA TAC
unanimously approved the agenda.



111. OPPORTUNITY FOR PUBLIC COMMENT
None presented.

Iv. REPORTS FROM CALTRANS, MTC AND STA STAFF

Caltrans: None presented.
MTC: None presented.

STA: Daryl Halls informed the TAC regarding STA process for submitting
possible priority projects to be added to the current Overall Work Plan
(OWP) list that STA will submit to the STA Board for direction for the FY
2009-10 and FY 2010-11. He also discussed the STA process for
establishing legislative policies and federal funding priorities and for taking
positions on legislations.

Solano County’s Paul Wiese requested Peabody Road be added to the
OWP.

Janet Adams provided an update of potential TEA-21 and IS TEA federal

earmark rescissions for projects that were not moving forward.

V. CONSENT CALENDAR

On a motion by Royce Cunningham, and a second by Gene Cortright, the STA TAC
approved Consent Calendar Items A thru C.

A. Minutes of the TAC Meeting of March 25, 2008
Recommendation:
Approve TAC Meeting Minutes of March 25, 2008.

B. Intercity Transit Funding Agreement Fiscal Year (FY) 2009-10
Recommendation:
Forward a recommendation to the STA Board to:
1. Approve the RM 2 Funding Plan for FY 2009-10 as shown on Attachment A;
2. Approve the FY 2009-10 Cost-Sharing Intercity Transit Funding Agreement as
shown on Attachment B; and
3. Authorize the Executive Director to enter into a funding agreement with the six
local funding partners.

C. Fiscal Year (FY) 2009-10 Transportation Development Act (TDA) Matrix -May
2009 version
Recommendation:
Forward a recommendation to the STA Board to approve the May 2009 TDA matrix
for Fiscal Year (FY) 2009-10.




VL

ACTION FINANCIAL ITEMS

A.

Federal Economic Stimulus Update for Transportation in Solano County

Sam Shelton reviewed the Local Streets and Roads (LS&R) Shares which compares
the previously approved Tier 1 and Tier 2 funding amounts, the future redistribution
of funding based on ARRA Tier 1 advances to Solano County, Vacaville, and Vallejo,
and the larger $1.87 M Tier 2 program recently released by MTC.

At the meeting, an adjustment to the distribution was made.
Recommendation:

Forward a recommendation to the STA Board to approve the American Recovery and
Reinvestment Act (ARRA) Tier 2 as shown in Attachment C as adjusted at the TAC.

On a motion by Dan Schiada, and a second by Gary Leach, the STA TAC
unanimously approved the recommendation.

STA Safe Routes to School (SR2S) Radar Speed Sign Program

Sam Shelton summarized the recommendation made by the STA’s Safe Routes to
School (SR2S) Advisory Committee to recommend to the STA Board to approve
funding for 28 radar speed sign locations and approve swapping $40,000 of
Transportation Enhancements (TE) funding with $40,000 of FY 2009-10 TDA Article
3 funding for SR2S Radar Speed Signs.

Recommendation:
Forward a recommendation to the STA Board to approve the following:
1. Approve funding for 28 radar speed feedback signs as shown in Attachment A;
and
2. Approve swapping $40,000 of Transportation Enhancements funding with
$40,000 of FY 2009-10 TDA Article 3 funding for SR2S Radar Speed Signs.

On a motion by Dan Schiada, and a second by Gene Cortright, the STA TAC
unanimously approved the recommendation.

Initiation of Solano County’s Priority Express Lanes Network

Janet Adams reviewed the STA’s combined request of $31.98 million to MTC for
conversion of the new HOV lanes between Red Top Road and Air Base Parkway to
Express Lanes and the new Express Lanes between Air Base Parkway and I-505.
Janet Adams stated that to use the Express Lane for a single driver you would need to
have a Fast Track device and current HOV eligible vehicles would not pay a toll.
STA TAC members were invited to participate on a tour of Alameda and Santa Clara
Express Lane projects in early June with the STA Board.

Recommendation:
Forward a recommendation to the STA Board to request funds to initiate the priority
Express Lanes in Solano County as shown in Attachments C and D.

On a motion by Rod Moresco, and a second by Dan Schiada, the STA TAC
unanimously approved the recommendation.



VIIL

ACTION NON-FINANCIAL ITEMS

A.

Adoption of STA’s Overall Work Plan (OWP) for Fiscal Year (FY) 2009-10 and
FY 2010-11

Daryl Halls reviewed STA’s Draft OWP for FY 2009-10 and FY 2010-11 which
was recommended for adoption by the STA Board at the May 13, 2009 Board
Meeting. He indicated that once adopted, the OWP will guide the development of
the STA’s budget for FY 2009-10 and FY 2010-11.

Solano County’s Paul Wiese requested Peabody Road be added to the OWP. This
addition was concurred with by the TAC. '

Recommendation:
Forward a recommendation to the STA Board to approve the STA’s Overall Work
Program for Fiscal Year (FY) 2009-10 and FY 2010-11.

On a motion by Paul Wiese, and a second by Rod Moresco, the STA TAC
unanimously approved the recommendation with the addition of Solano County’s
request to add Peabody Road to the OWP as noted above.

Access Improvements to the Solano County Fairground

Janet Adams reviewed the next step process to begin the environmental document for
the High Occupancy Vehicle (HOV) Lanes and for the access improvements to the
Solano County Fairgrounds. She added that prior to initiating the environmental
document work, a funding agreement between the agencies will be required, including
identification of matching funds to the federal earmark, a cooperative agreement with
Caltrans, and obtaining an authorization from Caltrans for the federal earmark funds.

Recommendation:
Forward a recommendation to the STA Board to approve the following:

1. Authorize the STA to be the lead agency for the environmental document for
the Access Improvements (Redwood Interchange and Highway 37) to the
Solano County Fairgrounds;

2. Authorize the Executive Director to initiate a funding agreement between
Solano Transportation Authority, the City of Vallejo, and the County of
Solano for the environmental document for the Access Improvements to the
Solano County Fairgrounds; and

3. Authorize the Executive Director to initiate a cooperative agreement with
Caltrans for the environmental document and project approval for the Access
Improvements to the Solano County Fairgrounds.

On a motion by Paul Wiese, and a second by Royce Cunningham, the STA TAC
unanimously approved the recommendation.



Solano Paratransit Transitional Plan

Liz Niedziela reviewed the Transitional Plan options for Solano Paratransit (SP)
Service as outlined by HDR, the consultant for the Solano Paratransit Assessment
Study. She stated that STA holds the title for the nine vehicles Fairfield and Suisun
Transit (FAST) uses for the Solano Paratransit operation. She added that STA will
work with the operators to reassign the vehicles to maximize their usage in Solano
County.

Birgitta Corsello stated the County’s concern about dissolving Solano Paratransit and
that a transitional plan has not been developed for SP riders in the unincorporated
areas. Paul Wiese asked Vacaville staff if they would be willing to pick-up the service
for the County unincorporated areas as most of their riders are located adjacent to and
travel to Vacaville. Rod Moresco indicated they would look into it, but that his staff
was concerned about the potential impact this would have on the overall performance
of City Coach.

Birgitta Corsello requested STA assistance in helping the County develop a
transitional plan for their riders. Daryl Halls indicated that STA staff would assist the
County in this effort and would continue to assist the other agencies impacted by
Fairfield’s discussion to opt out of SP. He notified the TAC that a public hearing on
the item is required and that will take place at the STA Board meeting on May 13™.
He also indicated STA would take the lead in providing public notices of the proposed
service change and will work with affected agencies to notify SP riders.

Recommendation:
Forward a recommendation to the STA Board to:

1. Receive the Draft Summary of Potential Service Strategies and Preliminary
Transition Plan as shown in Attachment C;

2. Dissolve the Solano Paratransit service and transfer the responsibility for the
passengers served by Solano Paratransit to the local transit operators where
one exist serving the communities in which they reside;

3. Authorize STA to work with the County of Solano to develop a transitional
plan; and

4. Authorize the Executive Director to send out notification of the dissolution of
Solano Paratransit to all registered Solano Paratransit passengers providing
contact information for each transit agency to address questions and for
clarification.

On a motion by Paul Wiese, and a second by Gene Cortright, the STA TAC
unanimously approved the recommendation as amended shown above in bold italics.

Legislative Update

Jayne Bauer introduced the Assembly Bill (AB) 1414, which would reform the current
process (established by Senate Bill (SB) 45 in 1997) for programming transportation
funds through the State Transportation Improvement Program (STIP), including more
decision-making control by regional agencies. She stated that staff recommends a
support position on AB 1414, based on Funding Platform #V]II.3 of the 2009 STA
Legislative Priorities and Platform.



VIII.

Recommendation:
Forward a recommendation to the STA Board to support AB 1414 (Hill).

On a motion by Gary Leach, and a second by Royce Cunningham, the STA TAC
unanimously approved the recommendation.

INFORMATIONAL ITEMS

DISCUSSION

A.

Transit Consolidation Study Status

Elizabeth Richards provided a status report of the Transit Consolidation Study and
recommended options. She stated that the analysis and evaluation of the
Consolidation Options are in development preparation for review by the Transit
Consolidation Steering Committee. She added that the next Transit Consolidation
Steering Committee is scheduled for Monday, May 4, 2009. Daryl Halls
commented that based on the direction provided by the Steering Committee, the
recommendations would be agendized for the June STA Board.

Update on the 1-80/1-680/1-780 Corridors Highway Operations Implementation
Study

Sam Shelton provided an update of the 1-80/1-680/1-780 Corridors Highway
Operations Implementation Study. He reviewed the scope of work tasks focus on the
“Operational Improvement Analysis”, “Landscape and Hardscape Recommendations”
and “Public Outreach” tasks.

Development of Sustainable Communities Strategy for SB 375

Robert Macaulay provided a report on the development of Sustainable
Communities Strategy (SCS) for SB 375. He indicated that the STA and the other
Bay Area CMAs are working with the JPC member agencies to develop an
effective plan for implementation of SB 375, including meaningful local
participation in the development of the SCS. He added that the TAC and the STA
Board will be briefed as major milestones are reached.

Transportation for Livable Communities (TLC)/ American Recovery and
Reinvestment Act (ARRA) TE Funding Status Update

Robert Guerrero reviewed the evolution of the projects that are currently
programmed for ARRA TE funds. He also cited that upon approval by MTC, the
County and the City of Vallejo will receive advanced TE funding. He indicated that
a similar amount of Solano County’s future TE allocations will be given to other
Bay Area counties that did not take advantage of the advancement of TE funding at
this time.

Water Emergency Transportation Authority (WETA) Transition Plan Status
Elizabeth Richards reviewed the transition plan that will guide the consolidation of
the Vallejo Baylink, Alameda/Oakland and Harbor Bay ferries under WETA. She
stated that Vallejo staff is working closely with WETA on this transition.



NO DISCUSSION

F. Highway Projects Status Report:

1-80/1-680/SR 12 Interchange

I-80 EB Cordelia Truck Scales Relocation

North Connector

I-80 HOV Lanes Red Top Road to Air Base Parkway
1-80 HOV Lanes Vallejo/Fairground Access

Jepson Parkway

State Route 12 (Jameson Canyon)

State Route 12 East SHOPP Project

1-80 SHOPP Rehabilitation Projects

CRAANNER N

G. Regional Transportation Plan (RTP) Update
H. Comprehensive Transportation Plan (CTP) Update

L. Model Technical Advisory Committee (TAC) Status Update

=~

Disadvantaged Business Enterprise — Race Conscious
Project Delivery Update

Bike to Work Week May 11-185, 2009

Funding Opportunities Summary

STA Board Meeting Highlights of April 8, 2009

°S z 2 F R

STA Board and Advisory Committee Meeting Schedule for 2009
ADJOURNMENT

The meeting was adjourned at 3:45 p.m. The next meeting of the STA TAC is scheduled at
1:30 p.m. on Wednesday, May 27, 2009.
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Agenda Item V. B

May 27, 2009
Saolano € ransportation »udhotity
DATE: May 15, 2009
TO: STA TAC
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: Cordelia Sky Hills Funding Agreement

Background:
As part of the Federal Safe, Accountable, Flexible, Efficient Transportation Equity Act —a

Legacy for Users (SAFETEA-LU), a $2,400,000 Priority Project Earmark from
Congressman George Miller’s Office was obtained for “Undertake Cordelia Hill Sky
Valley transportation enhancement project, including upgrade of pedestrian and bicycle
corridors, Solano County.” While the funds were intended for the Solano Land Trust
(SLT) to be used to purchase property in the Cordelia Hills area, federal rules prohibit a
non-profit agency to be a project sponsor. As a result, the County agreed to be the Project
sponsor. In early 2006, the SLT committed to contributing $500,000 of this earmark to the
McGary Road/Solano Bikeway Phase 2 Project, as it would provide the bicycle and
pedestrian requirements of the earmark and also facilitate the provision of the required 20%
non-federal match required for any federal earmark. The remaining amount of earmark
funds is to be used for the purchase of open space land and construct pedestrian and bicycle
facility (s) in the Cordelia Sky Hills area.

Discussion:

The original intent was that the local funds that were envisioned for the McGary Road
Project would provide a source of funds for the local non-federal 20% match funds for the
land acquisition element of the earmark funds. However, the McGary Road Project has
moved ahead and will no longer be an available source of local funds match for the land
acquisition project. As such, a funding agreement needs to be executed between the STA,
the SLT and Solano County that lays out the following:

v’ The Parties’ mutual understandings and agreements regarding the use of federal
High Priority Project (Earmark) funds for the McGary Road Project;

v’ The Parties’ mutual understandings and agreements regarding the use of federal
High Priority Project (Earmark) funds for the Acquisition Project;

v The commitment of local matching funds for the remaining portion of the Earmark
funds for the Acquisition Project intended to be used for the construction of
pedestrian and bicycle facilities and the purchase of open space lands to be owned
by the Trust;

v Timing requirements for the use of this local match; and

v’ Limitations of these local funds.

Of the total $2,400,000 Federal High Priority Earmark Funds, $2,040,000 is anticipated to
actually be available to be spent based on the obligation authority as determined by Federal
Highway Administration. Of the estimated available $2,040,000, $500,000 is to be spent
on the McGary Road Project and the remaining estimated amount of $1,540,000 is
available to construct pedestrian and bicycle facilities and acquire open space lands,



specifically land in the Cordelia Hills — Sky Valley Open Space Area or the “Acquisition
Project”. This is most likely property adjacent to the SLT’s Lynch Canyon property or in
Sky Valley Open Space Area.

For the Acquisition Project, the County will be the Project Sponsor and complete the
environmental clearance, right-of-way acquisition, design and construction. The SLT will
be required to nominate not more than three parcels for acquisition and the construction of
pedestrian and bicycle facilities, within 90 days of the execution of the funding agreement.
Should SLT not identify suitable parcels within 90 days or should amicable acquisition of
the needed properties not be successfully completed by the end of FY 2011-12, the County
may use the federal earmark funds for any other eligible project that the County deems
appropriate.

To provide a local 20% match for the Acquisition Project, STA is proposing to commit
Transportation Development Act (TDA) Article 3 funds in an amount not to exceed
$400,000. This amount will leverage $1.5 million of federal funds. To insure that this
commitment is not open ended, the STA has proposed the TDA Article 3 local match funds
must be allocated no later than Fiscal Year (FY) 2011-12. If the Acquisition Project is
unable to utilize the earmark funds by the end of FY 2011-12, the STA will then re-
evaluate this three-way funding agreement and consider reprogramming the funds to
another TDA Article 3 eligible project.

Should the cost for this Acquisition Project exceed the available funds as provided for
through the $1.5 million of federal funds and the $400,000 of TDA Article 3 funds, the
SLT will be required to obtain the additional funds. The draft funding agreement is
attached (Attachment A). The funding agreement is currently being circulated for
comments to the other parties in the agreement.

Fiscal Impact:

This funding agreement would commit up to 3 years of TDA Article 3 funding for trail
improvements associated with Acquisition Project. Currently, it is estimated the STA will
receive $350,000 per year to program on priority bike and pedestrian projects.

Recommendation:
Forward a recommendation to the STA Board for the following:

1. Authorize the Executive Director to execute a funding agreement with Solano
County and the Solano Land Trust for the Cordelia Sky Hills Acquisition Project;
and

2. Approve $400,000 of TDA Article 3 funds through FY 2011-12 for the Cordelia
Sky Hills Acquisition Project.
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Agenda Item V.C

May 27, 2009
Solano Cransportation Adhaority
DATE: May 5, 2009
TO: STA Board
FROM: Robert Guerrero, Senior Planner
RE: Solano County Fiscal Year (FY) 2009-10 Transportation Funds for Clean

Air (TFCA) 40% Program Manager Call for Projects

Background:
The Bay Area Air Quality Management District's (BAAQMD) Transportation Fund for

Clean Air (TFCA) Program annually provides funding to cities and counties within its
jurisdiction for projects that reduce air pollution from motor vehicles, such as clean air
vehicle infrastructure, clean air vehicles, shuttle bus services, bicycle projects, and
alternative modes promotional/educational projects. Funding for the TFCA program is
provided by a $4 vehicle registration fee collected from counties within the BAAQMD
air basin. Approximately $315,000 is available annually; however, funding availability
fluctuates year to year based on DMV revenue.

Two air districts, the BAAQMD and the Yolo Solano Air Quality Management District
(YSAQMD), divide Solano County. The cities of Benicia, Fairfield, Suisun City, Vallejo,
and southwestern portions of Solano County are located in the Bay Area Air Basin, and
therefore are eligible to apply for BAAQMD TFCA funds.

On March 11, 2009, the STA Board approved a resolution supporting STA staff’s
recommendation to prioritize and fund the following projects for FY 2009-10 and FY
2010-11 BAAQMD TFCA funds and YSAQMD Clean Air Funds:
1. Solano Napa Commuter Information’s (SNCI) Commute Incentives Program
($205,000)
2. Solano Safe Routes to School Program (SR2S) ($60,000)
3. Solano Sustainable Communities Strategy (Pursuant to SB 375 Implementation)
($45,000)

SNCI’s program was approved for $205,000 in FY 2009-10 TFCA funds. In addition, the
Solano SR2S Program was approved for a TFCA fund allocation of $60,000 and the
Solano Clean Air Plan was approved for an allocation of $45,000. All three projects
have a direct benefit to the STA member agencies by providing enhanced transit and
commute services, capital and educational funds for safe routes to school projects and an
air emission inventory and reduction strategies. In addition, all three projects were
matched with funding provided by the YSAQMD Clean Air Grant Program.

Attachment A includes a table with the STA Board’s prior approved funding amounts
with STA staff’s new funding recommendation (discussed in the next section of the
report).

Discussion
Although the Solano Sustainable Communities Strategy was an eligible project for the
YSAQMD Clean Air Grant Program, BAAQMD staff informed STA staff that it was

11



ineligible for TFCA funds in April 2009. STA staff discussed potential options to swap
local funding from the cities and County of Solano for the purposes of funding the Solano
Clean Air Plan. Unfortunately, there appears to be no viable options for a funding swap.

Without funding, the Solano Sustainable Communities Strategy or having an eligible
project with funding to swap, there is a remaining balance of $45,000 of F'Y 2009-10
TFCA funds to allocate. STA staff recommends that the remaining balance of $45,000
be included in the allocation for SNCI’s program. Two primary reasons for this
recommendation are:

1. The BAAQMD has strict deadlines for funding approvals; SNCI is already an
approved project and can be implemented immediately with additional funds.

2. SNCI’s Program was recommended for $50,000 for FY 2009-10 YSAQMD funds
by the YSAQMD Steering Committee on May 13® versus the $100,000 that was
sought by SNCI. As a result, the $45,000 from the TFCA program would address
this funding gap for the SNCI Program. It should be noted that the YSAQMD
staff and STA staff agreed that as part of next year’s Clean Air Program Cycle
SNCT’s Program could request additional fund.

STA staff is recommending that the STA Board approve a revised TFCA resolution that
approves SNCI’s Program for the revised amount of $250,000. This revised amount is
based on $205,000 previously approved and the additional $45,000 recommended by this
staff report. The revised TFCA resolution will also need to include the Safe Routes to
School Program previously approved funding amount. A TFCA resolution is necessary
for funding approval by the BAAQMD. The TFCA resolution is included as Attachment
B.

STA staff will continue to pursue other potential funding sources to develop the Solano
Sustainable Communities Strategy. Currently, the Solano Sustainable Communities
Strategy has $20,000 recommended for approval by the YSAQMD Screening Committee.
Staff from BAAQMD indicated that there may be potential grant opportunities for these
types of plans in the near future. STA staff is still pursuing funds for this program.

Fiscal Impact:

A total of $45,000 previously approved for the Solano Climate Action Plan will be added
to SNCI’s Commuter Incentives Program previously approved for $205,000. Funding
provided by the TFCA program will offset the $50,000 deficit created by the YSAQMD

Steering Committee Recommendation.

Recommendation:
Forward a recommendation to the STA Board to approve a revised TFCA Resolution No.
2009-09 which includes the following:
1. A revised funding amount of $250,000 for SNCI’s FY 2009-10 TFCA allocation;
and
2. A total of $60,000 of FY 2009-10 TFCA funds for the Solano Safe Routes to
School Program (previously approved on March 11, 2009).

Attachments:
A. Revised TFCA and Clean Air Program Recommendations for 2009-10
B. FY 2009-10 TFCA Program Manager Resolution No. 2009-09
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REVISED TFCA and Clean Air Program Recommendations for 2009-10*

YSAQMD

ATTACMENT A

Clean Air
FY 2009-10 FY 2009-10 Total
$205;000 $100,000 $305;000
$250.000 550 000* $300,000
Safe Routes to $60,000 $60,000 $120,000
School
Climate Protection [EZENITY $20,000 $606;000
Plan 320,000
$310,000 $186:660 $490-000
$130,000 $440,000

*Changes shown in strikethrough/italics format

**YSAQMD/STA Board Clean Air Committee recommended $50,000 for approval at their meeting held on

May 13, 2009.
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ATTACHMENT B

DRAFT
SOLANO TRANSPORTATION AUTHORITY
RESOLUTION NO. 2009-09

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY
AUTHORIZING AN APPLICATION FOR TRANSPORTATION FUND FOR CLEAN
AIR (TFCA) TO THE BAY AREA AIR QUALITY MANAGEMENT DISTRICT
(BAAQMD) FOR FY 2009-10 40% PROGRAM MANAGER FUNDS

WHEREAS, the Solano Transportation Authority (STA) is the Congestion Management
Agency for Solano County and is the BAAQMD de51gn‘ ministrator for the TFCA 40%
Program Manager funds; and

WHEREAS, the estimated TFCA 40% Progra
is $310,000; and

WHEREAS, the STA prioritized projects for
funds on March 18, 2009 and Ma

reduce air pollution from motor vehicles and
,pQ§ed prOJects support the BAAQMD's Clean

NOW, THEREFORE BE IT RESO; _VED the Solano Transportation Authority Board of
Directors hereby authorizes the Executlve Director to submit an application for FY 2009-10
Solano TFCA 40% Program Manager funds to the BAAQMD for the Solano Napa
Commuter Informauon s (SNCI) Rideshare Incentives Program for $250,000 and Solano
Safe Routes to Schoo am for $60,000.

James P. Spering, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby

certify that the above and foregoing resolution was introduced, passed, and adopted by
said Authority at a regular meeting thereof held this the day of June 10, 2009.
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Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 10th day of June
2009 by the following vote:

Ayes:
Nos:
Absent:
Abstain:
Attest:

Clerk of the Board
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Agenda Item VI.A

STa
. . ,
DATE: May 15, 2009
TO: STA TAC
FROM: Sam Shelton, Project Manager
RE: Federal Economic Stimulus Update for Transportation in Solano County

Background:
The economy across the country has continued to decline. In reaction to this decline, the

federal government has requested local governments, state, and regional transportation
agencies to submit projects that would stimulate the economy by producing jobs. One of the
sectors being solicited is infrastructure, specifically transportation, including roadway and
transit capital projects.

In anticipation of the passage of a federal economic stimulus bill, MTC staff has been
working with Congestion Management Agency (CMA) staff in selecting projects able to
meet federal stimulus funding delivery deadlines. At the February 11, 2009 STA Board
meeting, approximately $9 M in stimulus projects was recommended to MTC for federal
funding for projects in Solano County.

On February 17, 2009, President Obama signed into law the American Recovery and
Reinvestment Act (ARRA), which enacted a $787 billion economic recovery package calling
for significant new spending as well as tax cuts. It is estimated that MTC will receive
roughly $150 M through the Surface Transportation Program’s Local Streets & Roads
program and $340 M in Federal Transit Administration formula funds for a total regional
ARRA formula distribution of roughly $490 M.

Local Streets & Roads Tier 1 & Tier 2 Project Selection Process

On January 21, 2009, the STA TAC reviewed the preliminary economic stimulus project list
which was approved by the STA Board on January 14, 2009. STA staff requested that the
TAC further define these projects using the latest guidance from Caltrans and MTC.

Tier One: 120-Day projects (all rehabilitation projects to be on Tier One)
e Projects that can be awarded in 120 days (award date by June 15, 2009)
e Projects that are already or nearly cleared environmentally
e Projects on the STA’s Routes of Regional Significance list of projects that help
maintain a PCI above 63 for these projects are encouraged.

Tier Two: June 1, 2010 Projects (Non-rehabilitation projects, these projects are expected to
be the regional expansion/capacity projects)
e Projects that can be awarded by June 1, 2010

Between February and April, local agency project sponsors have reviewed and revised their
stimulus funded projects with the assistance of Caltrans, MTC, and STA, resulting in the
attached recommended Transportation Improvement Program (TIP) amendment project
listing (Attachment A).
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Local Streets and Roads (LS&R) Shares

The table below compares the previously approved Tier 1 & Tier 2 funding amounts, the
future redistribution of funding based on ARRA Tier 1 advances to Solano County,
Vacaville, and Vallejo, and the larger $1.87 M Tier 2 program recently released by MTC

(Attachment B).
25725/ 02-23-09 | 04-08-09 |

Agency Fi 5/2 51 87% 13% . F utur.e Formula  Recommended

rmula Feb Feb  Funding Shift + $430k + 8430k

% Tier | Tier 2 Tier 2 Tier 2
Solano County 203 2,000,000 300,000 -20,000 380,000 360,000
Benicia 42 400,000 160,000 10,000 79,000 89,000
Dixon 37 300,000 50,000 60,000 69,000 129,000
Fairfield 202 1,800,000 - 290,000 160,000 378,000 538,000
Rio Vista 1.0 0* 0* 0* 19,000 0*
Suisun City 7.5 700,000 110,000 30,000 140,000 170,000
Vacaville 15.9 1,910,060 240,000 -360,000 297,000 46,000*
Vallejo 272 2,650,000 - *.'390,000 30,000 508,000 538,000
TOTAL 100% 9,730,000 1,440,000 1,870,000 1,870,000

*$90k of Rio Vista shares were redistributed to Vacaville through a funding swap for local funding at $0.90/$1.00 ($81,000 to Rio Vista).
An additional $19k of Rio Vista shares is recommended for a similar funding swap ($17,100 to Rio Vista). $27k is recommended for

programming directly to Vacaville.

The recommended Tier 2 funding amounts took into consideration previous Tier 1 funding
advances approved for Solano County, Vacaville, and Vallejo (as described in the “Future
Funding Shift column) as well as preserving Rio Vista’s formula share as part of another
recommended funding swap with Vacaville.

On April 29, 2009, the STA TAC recommended approval of the attached Tier 2 funding
distribution (Attachment B).

On May 13, 2009, the STA Board approved the recommended Tier 2 funding amounts which

could be applied to:

e Existing Tier 1 projects if sponsors are able to meet current Tier 1 ARRA obligation
& award deadlines and delay obligation until May 15, 2009 (due to TIP amendment

timelines), or

e New Tier 2 projects with an obligation deadline of November 30, 2009 and an award
deadline of June 30, 2010. The deadline to amend new Tier 2 projects into the TIP is

May 29, 2009.

Discussion:

Between April 29" and May 15", project sponsors have coordinated with STA staff to select
projects using the STA Board approved Tier 2 funding distribution amounts. The next step
for a project to request federal funding is for MTC to approve of the programmed funding
amount by amending the project into the TIP. For a project to be amended into the TIP,
specific projects must be adopted by the STA Board, not just funding allocation amounts.
TIP amendments will be submitted by STA staff to MTC on May 15" (Tier 1) and May 20"
(Tier 2) to begin the amendment process but must have STA Board approval to complete the

amendment process.
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Fiscal Impact:
None, as this action does not affect any expenditure of funds by the STA.

Recommendation:

Forward a recommendation to the STA Board to approve the American Recovery and
Reinvestment Act (ARRA) Tier 2 projects for Solano local agencies as shown in Attachment
C.

Attachments:
A. April 8, 2009 Federal Economic Stimulus Solano County Project List for
Transportation, MTC staff recommended TIP Amendment
B. Summary of American Recovery and Reinvestment Act (ARRA) Tier 2 funding
distribution for Solano local agencies
C. American Recovery and Reinvestment Act (ARRA) Tier 2 projects for Solano local
agencies

19



THIS PAGE INTENTIONALLY LEFT BLANK

20



ATTACHMENT A
MTC Resolution No. 3885, Attachment B-1

Page 3of 3
Revised: 03/25/09-C
METROPOLITAN TRANSPORTATION COMMISSION 04/22/09-C

American Recovery and Reinvestment Act (ARRA)

LS&R System Preservation Projects
TIER 1
April 22, 2009
Tier 1 ARRA

Project Title Project Type Implementing Agency Fund Source Funding

Benida - East 2nd Street Overla Rehal_{ City of Benidi

Dixon - Various Streets and Roads Rehabilitation Rehab City of Dixon $300,000

Fairfield - Gateway Boulevard Resurfacing City of Fairfield ) $900,000
Firfield - East Tabor Ave Fesurfacing Rehab City of Fairfleld STP-ARRA $900,000
Solano County - Various Streets Overlay Rehab Count of Solano STP-ARRA $ 000,000

gh ) Aot a's
Vaavrlle Op}ug;m Pre—emption project Gty of Vacaville $320,000
Vallejo - Downtown Vallejo Streetscape City of Vallejo STP-ARRA $1,600,000

$1,020,000

Valle]o Vanous Streets Overlay City of Valle]o
FEARD S R AT S

Cloverdale - Various Streets Rehabilitation Rehab City of Cloverdale STP-ARRA $436,000
Cotati - Old Redwood Highway Rehabilitation - South (Seg 1) Rehab City of Cotati STP-ARRA $436,000
Santa Rosa - West College Ave and Summerfleld Rd Overiay Rehab City of Santa Rosa STP-ARRA $3,138,000
Healdsburg - Various Streets Pavement Rehabilitation Rehab City of Healdsburg STP-ARRA $436,000
Petaluma - Various Streets Rehabilitation Rehab Gty of Petaluma STP-ARRA $1,109,000
Rohnert Park - Various Streets Rehabilitation Rehab Gity of Rohnert Park STP-ARRA $735,000
Sebastapol - Varlous Streets Overlays ' Rehab Gty of Sebastopol STP-ARRA $436,000
Sonoma County - Roadway & Bridge Surface Preservation Program Rehab County of Sonoma STP-ARRA $5,218,000
City of Sonoma - S5th Street West Rehabilitation Rehab City of Sonoma STP-ARRA $436,000
W'ndsor Los Amigos Road Pavement Resurfacing Rehab Town of Windsor . STP-ARRA $520,000

ARRA - LS&R System Preservation Total $122,000,000
* NOTE: Funding amounts subject to change based on final FHWA distributions.
I\SECTIONVALLSTAFF\Resolution\ TEMP-RES\MTC\Apeil PAC\[tmp-3885_Attach-B-1,C-1,8-2,C-2_combined 3-27-09.ds]Attach C-2

21



American Recovery and Reinvestment Act of 2009
Federal Economic Stimulus
for Developing Ready-To-Go Local Streets and Roads Projects

April 14, 2009

ATTACHMENT B

(in actual $'s)
LS&R Previous ARRA Additional ARRA

LS&R %o Share Programming Programming Total ARRA

100.0% $122,000,000 $23,480,410 $145,480,410
Alameda 20.2% $24,640,000 $4,740,000 $29,380,000
|Contra Costa 14.6% $17,850,000 $3,440,000 $21,290,000
Marin 3.9% $4,800,000 $930,410 $5,730,410
Napa 2.6% $3,190,000 $610,000 $3,800,000
San Francisco 9.3% $11,350,000 $2,190,000 $13,540,000
San Mateo 9.1% $11,080,000 $2,130,000 $13,210,000
Santa Clara 21.7% $26,460,000 $5,090,000 $31,550,000
Solano 8.0% $9,730,000 $1,870,000 $11,600,000
Sonoma 10.6% $12,900,000 $2,480,000 $15,380,000

100.0%

$122,000,000

$23,480,410

$145,480,410

22




Solano Transportation Authority

ATTACHMENT C

Summary of American Recovery and Reinvestment Act (ARRA) Tier 2 funding distribution for
Solano local agencies

Agency Recommended Tier 2 Funding
Solano County 360,000
Benicia 89,000
Dixon 129,000
Fairfield 538,000
Rio Vista o*
Suisun City 170,000
Vacaville 46,000*
Vallejo 538,000
TOTAL 1,870,000

*$90k of Rio Vista shares were redistributed to Vacaville through a funding swap for local funding at
$0.90/$1.00 ($81,000 to Rio Vista). An additional $19k of Rio Vista shares is recommended for a similar
funding swap ($17,100 to Rio Vista). $27k is recommended for programming directly to Vacaville.
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Agenda Item VI B

May 27, 2009
DATE: May 15, 2009
TO: STA TAC
FROM: Sam Shelton, Project Manager
RE: Safe Routes to School — Part Time Program Coordinator and Safety Coordinator

Background:
On January 13, 2009, the Safe Routes to School Advisory Committee (SR2S-AC) requested that

the STA attempt to fund the SR2S Program in the eastern side of Solano County. On March 18,
2009, the STA Board recommended approval of $60,000 to fund the SR2S-AC program with
Yolo-Solano Air Quality Management District funding for (1) $30,000 for two positions: a part-
time program coordinator and a part-time safety coordinator and (2) $30,000 to fund SR2S
Education, Encouragement, and Enforcement activities. At that same meeting, the STA Board
approved the expenditure plan for $60,000 of Bay Area Air Quality Management District
(BAAQMD) Transportation for Clean Air (TFCA) Program Manager funding for the SR2S
coordinator positions.

Discussion:
Below is a draft set of duties for both the part-time program coordinator and a part-time safety
coordinator positions:

The Program Coordinator would be responsible for adding additional schools to the STA
SR2S Program and Plan. This involves facilitating coordination meetings for
encouragement activities (e.g., Walk and Roll events) between school district staff &
volunteers, and city public works staff as well as staffing individual events as needed.
The Program Coordinator would also coordinate and facilitate additional local planning
events to add additional schools and their priority SR2S projects and programs to the
STA’s SR2S Plan and Program. STA staff will assist with some parts of the planning
process.

The Safety Coordinator would be responsible for coordinating and facilitating education
and enforcement events at participating schools. This involves facilitating coordination
meetings for education activities (e.g., school assemblies and bike rodeos) between
school district staff & volunteers, and local police & school resource officers. The Safety
Coordinator will also help provide uniform training to crossing guards and student safety
patrols. The Safety Coordinator will also offer safety expertise on specific project
funding recommendations.

On April 9, 2009, the STA SR2S-AC provided preliminary direction regarding the Safety
Coordinator position, requesting that additional preferred qualifications include bicycle officer or
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police officer experience. On May 26, 2009, the STA SR2S-AC will review the final job
descriptions and be asked to recommend that the STA Board authorize the Executive Director to
enter into a contract not to exceed $90,000 over 2 years for the SR2S part-time program

coordinator and a part-time safety coordinator positions, should the STA receive air district
funding.

Fiscal Impact:

This will not create permanent staff positions with the STA. These positions will be paid
through funding agreements between the STA and the employed program and safety
coordinators. Funding for these agreements will come from $60,000 of Bay Area Air Quality
Management District (BAAQMD) Transportation for Clean Air (TFCA) Program Manager
funding and $30,000 of Yolo Solano Air Quality Management District (YSAQMD) Clean Air
Funds (CAF), for a total of $90,000 over two years.

Recommendation:

Forward a recommendation to the STA Board to authorize the Executive Director to enter into an
agreements not to exceed $90,000 for a Safe Routes to School part time program coordinator and
safety coordinator as described in Attachments A and B, contingent on entering into funding
agreements with the Yolo Solano Air Quality Management District (YSAQMD) and the Bay
Area Air Quality Management District (BAAQMD).

The following attachments will be provided under separate cover:
A. STA Safe Routes to School Part Time Program Coordinator Job Description
B. STA Safe Routes to School Part Time Safety Coordinator Job Description
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Agenda Item VI.C

May 27, 2009
DATE : May 18, 2009
TO: STA TAC
FROM: Robert Guerrero, Senior Planner
RE: Fiscal Year (FY) 2009-10 Transportation Development Act Article 3 Allocation

Background:
Transportation Development Act (TDA) funding is generated by a 1/4 cent tax on retail sales

collected in California's 58 counties. Two percent of the TDA funding generated, called TDA
Article 3, is returned to each county from which it was generated for bicycle and pedestrian
projects. The Metropolitan Transportation Commission (MTC) administers this funding for each
of the nine Bay Area counties with assistance from each of the county Congestion Management
Agencies (e.g. Solano Transportation Authority).

Over the last 3 years, Solano County received an average of $391,000 annually from TDA
Article 3. As part of the funding approval process, the STA works with the Solano Bicycle and
Pedestrian Advisory Committees to review and recommend eligible projects for TDA Article 3
funds. In FY 2006-07, FY 0207-09 and FY 2008-09, TDA Article 3 funds were combined with
MTC’s Regional Bicycle Program and Congestion Mitigation Air Quality (CMAQ)
Improvement Program funds to create a larger pool of funding. This pool was used to fund the
Solano Bicycle Pedestrian Program (SBPP) for countywide priority bike and pedestrian projects.
The Solano Bicycle and Pedestrian committees recommended approval of $3.2 million in SBPP
funds during this time period. Attachment A includes the SBPP 3-year Plan list of funded bike
and pedestrian projects with a brief status summary.

MTC is currently completing the Regional Transportation Plan which includes commitments to
the Regional Bicycle Program for bike projects and Regional Transportation for Livable
Communities for pedestrian projects. STA staff is waiting on MTC for estimates on potential
discretionary funding for each program. In the next 3 years, the only secure SBPP funding
source available for allocation is TDA Article 3 funds.

Sales tax revenue has decreased dramatically due to the recent economic downturn. MTC
estimates $316,685 in TDA Article 3 will be available to allocate in FY 2009-10; however, MTC
staff advised STA staff to allocate 10% less then what is estimated. Therefore, the total amount
recommended for the FY 2009-10 allocation is $285,017. The actual amount of TDA funds will
be reported in July/August timeframe and any funds exceeding or decreasing the total estimated
amount will be adjusted in next year’s allocation.

This year’s TDA Article 3 approval process was delayed due to the uncertainty of the McGary
Road Bike Project. Over the last 6 months, STA staff worked to develop a funding plan for the
project in coordination with the City of Fairfield, the County of Solano and the Solano Land
Trust. The McGary Road Project had federal grants and earmarks which would be lost if the
project wasn’t identified as fully funded by March 30, 2009 (MTC obligation deadline for
federally funded projects).
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On December 10, 2008, the STA Board committed up to 3 years of TDA Article 3 funding to
provide local match and assist in the completion of the project. On March 3, 2009, MTC
approved $1 million for the McGary Road project as part of the American Recovery and
Reinvestment Act (ARRA) Stimulus funds. The approved funding allowed the STA flexibility
to not use all three years of TDA funding. The remaining commitment of TDA Article 3 funds
to the project is $400,000 for a local match. The $400,000 is anticipated for use in FY 2010-
11and/or FY 2011-12. This allows the STA an opportunity to allocate the estimated $285,017 of
FY 2009-10 TDA Article 3 funds at this time.

Discussions:
STA has $285,017 of TDA Article 3 funds to program. The programming recommendations are
explained below.

Bicycle System Gap Closure

The past few years, the STA and the BAC have focused on funding four major bicycle gap
closure projects identified in the Solano County Bicycle Plan. Three of these major bicycle gap
closure projects have been funded over the last 3 years by TDA, recent ARRA, and other fund
sources:

1. Central County Bikeway
Suisun City’s Class I Multi-use Path paralleling SR 12 is 99% complete. The project

connects the bike and pedestrian network along the Jepson Parkway Corridor to the
Capitol Corridor Train Station in Downtown Suisun City and to the bike and pedestrian
railroad overcrossing which links Downtown Suisun City and Downtown Fairfield. The
placement of a bike/ped bridge just north of Main Street near the SR 12 off-ramp to
Downtown Suisun City is under construction.

2. Solano Bikeway Phase II: McGary Road
This project is a long standing priority project since McGary Road was closed in 1998.
Upon completion, the project will address a major gap between the cities of Fairfield and
Vallejo. This gap is regionally significant since it would provide critical access to
northern and southern Solano County and beyond. The City of Fairfield, in coordination
with the STA and the County of Solano, is working with Caltrans to begin the
construction of a Class II bike route by summer 2009.

3. Benicia State Park Road/I-780 Overcrossing
This project provides a Class I Multi-use bridge connected to State Park Road over 1-780,
and will link east Benicia to west Benicia and beyond to the City of Vallejo. The project
will address bike and pedestrian safety. The project fills a critical gap for the San
Francisco Bay and Ridge Trail network. The City of Benicia is currently working with
Caltrans to begin construction by summer 2009.

The last major bicycle gap closure project is underway between Vacaville and Dixon. Solano
County continues to make progress by completing segments of the route as funding becomes
available. Upon completion, the Vacaville-Dixon Bike Route will provide a continuous Class II
bike route linking Vacaville, Dixon and Davis. The Yolo Solano Air Quality Management
District (YSAQMD) recently had a call for Clean Air projects. The County of Solano submitted
an application requesting $200,000 to complete Phase 4 of the Vacaville-Dixon Bike Route. The
project would construct a 0.4 mile Class II bike route north of Weber Road towards Midway
Road.
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The project was recommended for $23,000 in YSAQMD Clean Air funding. STA staff is
recommending $160,017 from available FY 2009-10 TDA Article 3 funds to fully fund this
segment.

In addition, the County has $110,000 of TDA Article 3 funds currently programmed for a bridge
project on Suisun Valley Road that has been delayed. The County is expecting funds from the
Federal Highway Bridge Program; however, this funding is delayed and could potentially delay
another 6-12 months. The County technically has another year to complete the project before the
TDA funds expire. The TDA Article 3 funds are currently idle while the County waits for the
program to continue. County staff has indicated their interest in moving the TDA Article 3 funds
to the Vacaville Dixon Bike Route. The incentive for taking this action is that the total combined
TDA Article 3 funds would be $270,017 ($160,017 + $110,000). This would fully construct the
North-South segment on Pitt School Road, approximately 4.8 miles long. The remaining portion
of the bike route is the East-West segment on Hawkins Road, approximately 5 miles.

STA staff recommends the Vacaville Dixon Bikeway Project Phase 4 for funding for the
following reasons: :
1. This is the last Countywide Priority Bike Project to be completed from the current list of
priority bike projects.
2. This project is shovel ready and environmentally cleared; and
3. This bike route is currently included in the Solano Bike Pedestrian Program list of
projects that were reviewed and approved by the BAC and PAC.

Attachment B is a letter from the County of Solano highlighting the request for TDA Article 3.
The letter also outlines their proposal to transfer the $110,000 TDA Article 3 funds from the
Suisun Valley Road Bridge Project to the Vacaville Dixon Bike Route.

STA staff is recommending $270,017 from TDA Article 3 funds to assist in funding Phase 4.

Bicycle and Pedestrian Plan Update

With all four priority bicycle projects fully funded and underway, STA staff is also
recommending a comprehensive update for the Countywide Bicycle and Pedestrian Plans. The
timing for this effort is appropriate since the STA’s Comprehensive Transportation Plan and its

three corresponding elements are being updated. The last update for each plan was completed in
2005.

An up-to-date Countywide Bicycle and Pedestrian Plan are necessary for the County of Solano
and the seven cities to obtain state and federal grants. By updating the bicycle and pedestrian
plan, the STA will be in a position to utilize future discretionary funding provided by MTC
through the Regional Bicycle Grant Program and Regional TLC Program when the funding
becomes available. Previous efforts to update the Countywide Bicycle Plan and Countywide
Pedestrian Plan cost $50,000 each for a total of $100,000.

STA staff is recommending $85,000 in TDA Article 3 to create updated plans for bicycle
and pedestrian facilities.

Safe Routes to School Matching Fund
Another priority for the BAC and PAC is the STA’s Safe Routes to School Program. In the fall

of 2008, the STA was awarded $400,000 Bay Area Air Quality Management District
(BAAQMD) Transportation for Clean Air (TFCA) Regional Grant to implement projects
identified in the Solano Safe Routes to School Plan. The STA Board approved $40,000 of
Transportation Enhancements (TE) funding to assist in the Plan implementation and to provide



the necessary local match. STA Staff was notified after the fact that the TE funds cannot be used
for the activities proposed as part of the TFCA grant funding. The $400,000 TFCA grant is in
jeopardy without the $40,000 TE funding as a funding match.

Therefore, STA Staff is reccommending that $40,000 in FY 2009-10 TDA Article 3 funds
replace the TE local match to save the TFCA grant at this time. Future TE allocations of up
to $40,000 would backfill the TDA Article 3 funds if approved by the STA Board. The Safe
Routes to School Advisory Committee unanimously supported STA staff’s recommendation at
their April 9, 2009 meeting.

BAC and PAC Review of Recommendations

STA staff discussed these recommendations at the May 7" BAC meeting. The BAC’s general
consensus was that the Vacaville-Dixon bikeway project is a leading candidate for the remaining
funds. However, the BAC wanted to provide an opportunity for additional projects from the
SBPP 3-year Plan to be reviewed at a follow up joint meeting with the PAC. At this time, STA
staff is working to schedule a joint-BAC/PAC meeting during the first week of June. Interested
agencies are encouraged to attend. Any recommendations made by the joint BAC/PAC members
will be reported directly to the STA Board at their June meeting.

As the CMA for Solano County, MTC requires the STA to submit a TDA Article 3 resolution for
a Countywide Coordinated Claim for all the approved TDA Article 3 projects in Solano County.
This ensures that the STA Board reviewed all TDA Article 3 projects before MTC approves the
funding. Each agency must have a resolution from their respective governing boards that
approves their projects for TDA Article 3 funds. This year, STA staff is recommending
Countywide Bicycle and Pedestrian Plan and the Solano Safe Routes to School Program for
TDA Article 3 funds. The two STA projects must have a separate resolution from the required
Countywide Coordinated Claim. Therefore, STA staff is recommending that separate resolutions
which approve the STA’s projects and the Countywide Coordinated Claim be approved at this
time (Attachment C).

Fiscal Impact:

The County of Solano will receive $160,017 and will transfer an additional $110,000 from a
separate project for a total allocation of $270,017. The STA’s will receive TDA Article 3
funding to update the Countywide Bicycle and Pedestrian Plans ($85,000) and Solano Safe
Routes to School Program ($40,000).

Recommendation:
Forward a recommendation to the STA Board to adopt resolutions approving the following for
FY 2009-10 TDA Article 3 funding:
1. $270,017 for the County of Solano’s Vacaville Dixon Bike Route (this includes a transfer
of $110,000 in TDA Article 3 from the Suisun Valley Bridge Project);
2. $85,000 for the 2009 Countywide Bicycle Pedestrian Plan Update;
3. $40,000 for the Solano Safe Routes to School Program

Attachment:
A. Solano Bike Pedestrian 3-Year Plan Projects List
B. Solano County request for FY 2009-10 TDA Article 3 funds
C. Draft TDA Article 3 Resolutions for STA projects and a Countywide Coordinated Claim
(To be provided under separate cover.)
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LE

Solano Bicycle Pedestrian Program (SBPP) 3-Year Implementation Plan (FY 2006-07 to FY 2008-09)

Mode Priority Funding Sources TOTAL
Application BAC PAC Sponsor Project Request TDA MTC CMAQ ECMAQ SBPP
306/0 0 0 02.000.00
Ped 2.3|Fairfield Union Avenue Corridor, Phase il $100,000.00%" $25,000.00)Underway
West Texas Street Gateway Project,
Ped 1.2|Fairfield Phase | & 1l $50,000.00, $50,000.00|Design complete
Bike 2.5 Solano County |Abemathy Road Bridge $100,000.00 $50,000.00|Complete
Bike 1.1 1.6[Solano County |McGary Road Reglonal Bike Path $25,000.00 $25,000.00|Underway
Blke 1.4 Solano County |[Vacaville-Dixon Bikeway, Phase | $300,000.00 $152,000.00|Complete
Bike Lane Striping Along Railroad Ave,
Bike 24 Sulsun City Phase | $60,000.00 0 $0.00|Not Funded
Remalnin $0.00
007/08 $830,098.00
Both 1.3 1.1]Benicia State Park Road Bridge Project $800,000} $0.00|Underway
Linear Park (Dover Ave to Claybank
Ped 1.7{Fairfleld Rd) $400,000 $0.00|Not Funded
Bike 1.1 1.6|Fairfield McGary Road Regional Bike Path $175,000F 0 $0.00[{Underway
Wast Texas Street Gateway Project, %
Ped 1.2|Fairfleld Phase i &Il $250,000} $6|Funded in FY08/09
Bike 23 Solano County {Suisun Vailey Road Bridge $110,000 $110,000] Funding requested to be fransferred to Vaca Dixon Bikeway
Blke 14 Solano County |Vacaville-Dixon Bikeway, Phase It $1,000,000F $343,000{Complete
Bike Lane Striping Along Rallroad Ave,
Bike 2.4 Suisun City Phase ii $90,000}: $0.00{Not Funded
Ped 2.2|Suisun City Marina Blvd Sidewalk Gap Closure $110,000 $0.00|Not Funded
Both 1.2 1.5|Vacaville Nob Hill Bike Path $300,000: $300,000|Complete
Ulatis Creek Bike Path (Ulatis to
Both 21 2.4|Vacaville Leisure Town) $1,000,000 $127,098)|Complete
Remainin $0.00
008/09 0 8,000.00
Both 1.3 1.1|Benicla State Park Road Bridge Project $1,000,000.00 $942,000.00|Underway
Uinear Park {Dover Ave To Claybank "
Ped 1.6 1.7|Fairfield Rd) $50,000.00f $0.00{Not Funded
Bike 1.1 1.6|F airfield McGary Road Regional Blke Path $650,000.00 $825,000.00|Underway
est Texas Street Galeway Project,
Ped 1.2|Fairfleld Phase 1 & II $300,000.00|: $85,000.00|Project Not Underway-Funding may need to be transferred
s
Both 1.5 1.4/Solano County |Old Town Cordelia improvements $500.000.00} $0.00{Funded w/ TE funds
Bike 14 Solanc County }Vacaville-Dixon Bikeway, Phasa It $1,000,000.00 . $337,000.00|Underway
Both 1.7]  2.1|Suisun City McCoy Creek Trall, Phase |I $200,000.00¢ - $0.00|Not Funded-First phase cormplete
Both 21 2.4|Vacaville Ulatis Creek Bike Palh_(f\!lison to I-80) $1,200,000.00 - $169,000.00| Project underway
ValleJo Stafion Pedesirian & Bicycle *
Both 22 1.3{Vallejo Links $800,000.00} $0.00|Not Funded
$0.00 $0.00 $0.00] $0.00
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ATTACHMENT B

SOLANO COUNTY
Department of Resource Management

Public Works Engineering
675 Texas Street, Suite 5500
Fairfield, CA 94533

www.solanocounty.com

Telephone No.: (707) 784-6765 Birgitta Corsello, Director
Fax No.: (707) 784-2894 Cliff Covey, Assistant Director

May 13, 2009

Robert Guerrero

Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585

RE: Vacaville - Dixon Bicycle Route Phase 4
Dear Robert:

As you know, the Vacaville — Dixon Bike Route is one of the STA’s priority bicycle projects in
Solano County. Solano County has now completed construction of the first two phases of the
bike route and is nearing completion of Phase 3. The work consisted of adding Class 2 bike lanes
to about four miles of Pitt School Road south of Dixon. Bids for the third phase of the project,
which were just opened this March, came in substantially lower than expected, so we were able
to construct more of the project with this phase than originally anticipated.

At this point there are only two more segments of the north-south (Pitt School Road) portion of
the Bike Route to be done.

Phase 4 of the project would extend from Midway Road about 0.9 miles north to Porter Road.
Porter Road is a wide (26 feet) road that leads directly into Dixon. Although it does not meet
Class 2 bike route standards, Porter Road would be a good interim connection point for bikes
traveling between Dixon and Vacaville. Based on the bid prices for Phase 3, I estimate the
construction of Phase 4 will cost about $310,000 - $350,000.

Phase 5 would extend from Porter Road 0.6 miles north to the Dixon City Limit. This would
complete the entire Pitt School Road portion of the bike route. However, preliminary discussions
with the City of Dixon indicate that the city will likely widen that Phase 5 portion of Pitt School
Road when they complete their Parkway Boulevard Overcrossing project, scheduled for the next
three years. Because of this, the priority for Solano County is to complete Phase 4 of the project,

Building & Safety  Planning Services Environmental Administrative Public Works Public Works
David Cliche, Mike Yankovich Health Services Engineering Operations
Chief Building Program Manager  Terry Schmidtbauer Paul Wiese Rick O’Neill

Official Program Manager Staff Analyst Engineering Manager Operations Manager
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Both Phase 4 and Phase 5 are shovel ready — environmentally cleared, right-of-way cleared, and
designed. All that is needed to proceed is construction funding.

I understand the STA may have $191,000 in TDA Article 3 funds available for programming,
‘We would be interested in using this money on Phase 4 if it is available. However, additional
funding would be needed to fully fund Phase 4.

In October, 2007, Solano County was allocated $110,000 in TDA Article 3 funds for our Suisun
Valley Road Bridge project. At that time, the Federal Highway Bridge Program (HBP) was well
funded, and funding could generally be obtained within three to four weeks of submission of a
funding request, after environmental clearance and right-of-way acquisition. Since that time,
much of the HBP funding has been diverted to seismic retrofit projects. As a result, we can
anticipate future requests for construction funding to result in a 6 to 12 month wait. I believe this
unanticipated delay will significantly impact the construction schedule for our Suisun Valley
Road bridge project, and will prevent us from using the $110,000 in TDA funds by June 30,
2010, as required. I would therefore be interested in moving these funds to the Vacaville — Dixon
Phase 4 project.

Together, the $191,000 and the $110,000 would provide $301,000 in TDA funding, which would
come close to fully funding Phase 4 of the Vacaville — Dixon Bike Route, If the funds can be
allocated quickly, it may be possible to build Phase 4 this calendar year. This would be ideal,
since it would not only provide a key portion of the bike route for public use, but it would also
allow us to take advantage of the good bidding climate which we currently have.

Please consider this proposal. Feel free to call me at (707) 784-6072 if you have any questions.

incerely,

Paul Wiese
Engineering Manager

Uwisers\pwiese\data\word\Vaca-Dixon Bike Route\Phase 4\TDA Funding letter.doc

34




Agenda Item VIILA

May 27, 2009
DATE: May 15, 2009
TO: STA TAC
FROM: Sam Shelton, Project Manager
RE: Public Release of the Draft I-80/1-680/1-780 Corridors Highway Operations

Study & Implementation Plan

Background:
Caltrans annually provides grant opportunities through the State Transportation Planning

Grant Program for several categories including a Partnership Planning Grant program
where corridor studies are eligible. In October 2006, STA staff, in partnership with the
Metropolitan Transportation Commission (MTC), submitted a Partnership Planning Grant
for a “I-80/1-680/1-780 Corridors Study Highway Operations Plan” to follow up on the
STA’s previous “I-80/1-680/1-780 Corridor Major Investment and Corridor Study” and
MTC’s “Freeway Performance Initiative (FPI).” In the Spring of 2007, the Caltrans
awarded $250,000 for this grant project.

On January 9, 2008, the STA Board Authorized the Executive Director to:
1. Issue a Request for Proposals for consultant services for the 1-80/1-680/1-780
Corridors Highway Operations Implementation Study; and
2. Execute a consultant contract for an amount not to exceed $300,000 for the
[-80/1-680/1-780 Corridors Highway Operations Implementation Study.

To develop the “I-80/1-680/1-780 Corridors Highway Operations Study & Implementation
Plan” the STA and MTC created the Solano Highway Partnership (SoHIP) with the cities
of Benicia, Dixon, Fairfield, Vacaville and Vallejo, and Caltrans Districts 3 & 4 to develop
operational improvements and policy recommendations relating to a long range Intelligent
Transportation System (ITS), ramp metering, High Occupancy Vehicle (HOV)
network/lane extensions, and hardscape improvements that visually link corridor segments
to areas of Solano County.

The scope of work tasks focus on the “Operational Improvement Analysis”, “Landscape
and Hardscape Recommendations” and “Public Outreach” tasks.

1. The Operations Improvement Analysis task requires analyzing recurrent
(bottlenecks, poor operations infrastructure, etc.) and non-recurrent (Traffic
Incidents, Special Events, etc.) causes of current and future corridor performance
through the use of MTC’s FPI recommendations, accident statistics, and the Napa-
Solano Travel Demand Model results.
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2. The Landscape and Hardscape Recommendations task require reviewing currently
installed visual elements along the highway corridors, drafting concept drawings of
potential visual elements, and recommending additional policies for landscape and
hardscape improvements that promote a sense of place and quality of life as
travelers drive through Solano County.

3. The Public Outreach task requires conducting at least two public meetings and the
development of a multimedia “Operations Improvement Toolbox” to help educate
the public about the recommended operations improvements (e.g, Ramp Metering
educational website materials and pamphlets, ITS explanations, etc.).

Discussion:

The Solano Highways Partnership (SoHIP) met five times between June 2008 and April
2009 to review and approve the draft materials. Caltrans staff from various planning,
operations, and maintenance units attended the SoHIP meetings, providing valuable
feedback. MTC staff from their operations unit critiqued the accuracy of the modeling by
comparing STA results with MTC FPI results.

Both Caltrans and MTC staff have showed preliminary support for adopting the study’s
findings and implementation plan as part of their future project planning and funding
priorities. Additional meetings with STA, MTC, and Caltrans on May 21% and early June
will develop the details of this multiple agency adoption process.

The public review period is scheduled to begin after the STA Board reviews and releases
the final draft study at their June 10, 2009 meeting and end when the STA Board adopts
the study at their July 8, 2009 meeting. Public meetings in Fairfield and Vallejo will be
scheduled during the fourth week of June to discuss the plan’s findings and receive
comments. Comments will be collected, addressed, and summarized for the STA Board’s
consideration at their July 8, 2009 meeting, when they will be asked to adopt the plan.

Fiscal Impact:
None. Resources for the release of the study for public comment are already part of the
STA’s FY 2008/09 Budget, as funded in part by the State Partnership Planning Grant.

Recommendation:

Forward a recommendation to the STA Board to authorize the Executive Director to
distribute the final Draft I-80/1-680/1-780 Corridor Highway Operations Study &
Implementation Plan for public comment.

Attachment:
A. Draft 1-80/1-680/1-780 Corridor Highway Operations Study & Implementation Plan
(To be provided under separate cover.)
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Agenda Item VILB

May 27, 2009
Solano Cransportation Authotity
DATE: May 18, 2009
TO: STA TAC
FROM: Robert Macaulay, Director of Planning
RE: Comprehensive Transportation Plan (CTP) - Update of Local Agency
Project Lists

Background:
The current Comprehensive Transportation Plan (CTP) for Solano County was adopted

by the STA Board in 2005. The 2005 CTP identifies, plans, and prioritizes the
transportation needs of Solano County through the year 2030. The STA, as the
transportation planning and Congestion Management Agency for Solano County,
developed the CTP 2030 in collaboration with its many transportation partners and the
public. The CTP includes both policies and specific projects.

In September 2007, the STA Board initiated an update of the Solano Comprehensive
Transportation Plan (CTP). The CTP is the STA’s primary long-range planning
document. The CTP consists of three main elements: Alternative Modes; Arterials,
Highways and Freeways; and Transit. The STA Board adopted goals and objectives for
each of the three elements based on recommendations provided by separate policy
committees during the summer and fall of 2008.

Discussion:

Although much of the CTP consists of descriptions and policies, the ultimate purpose of
the document is to identify and help implement programs and projects that “provides
mobility, safety and economic vitality” for the county. The current CTP has a list of
capital projects that the 7 cities and the County have identified that will help achieve this
goal. With the goals of the new CTP identified and the state of the system reports under
development, it is time to ask the jurisdictions to update their communities’ list of local
priority projects.

There are three changes proposed to the 2009 request, as detailed below:

Call for Projects and Programs. Since the last CTP was adopted, there has been
an increasing emphasis locally and regionally on programs as well as capital
projects. Transit coordination and ride sharing are examples. For the current
CTP update, the cities and county will be asked to identify programs that should
be identified in the CTP and considered for funding, and not just capital projects.

Include Caltrans, Capitol Corridor and WETA. All of the cities and Solano
County have submitted projects in the past. In addition, bus transit services are
provided by the cities, unlike some counties such as Alameda, where transit is
provided by a separate district. However, the California Department of
Transportation (Caltrans), the Metropolitan Transportation Commission (MTC),
the Capitol Corridor Joint Powers Authority (CCJPA) and the Water Emergency
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Transport Agency (WETA) are major partners in providing roadway and transit
(train and ferry) services as well. It is therefore recommended that Caltrans,
CCJPA and WETA be asked to submit project lists that can be included in the
CTP.

Tiering and General Plan Consistency. The CTP goals state that projects shall be
categorized into priority lists or ‘tiers.” Specifically, the CTP states “Projects and
programs will be prioritized as either Tier 1 (can be built or implemented in the
next 5 years) or Tier 2 (can be built or implemented in the 5 to 25 year time
frame.” In order to be listed as a Tier 1 or Tier 2 project, a jurisdiction must state
that the project or program is consistent with that jurisdiction’s General Plan.

There may be, however, projects or programs that are not in a General Plan for
any number of reasons. It is therefore recommended that a third category be
established for projects or programs that should be identified and considered, but
are not yet ready for placement into tier 1 or tier 2, this is long term vision.

Attached is a project list, sorted by jurisdiction, of projects listed in the current CTP.
Each jurisdiction will be asked to update this list by removing projects which have been
completed or are no longer proposed, and adding projects and programs that should be
included in the CTP. Projects should be categorized as Tier 1, Tier 2 or Long Term
Vision. STA will provide a form to each jurisdiction to use in developing the project list.

STA plans on presenting the completed draft list to the TAC at its August 26, 2009
meeting, and to the STA Board in September. In order to meet that schedule, the project
lists must be received by STA no later than August 7.

Fiscal Impact:

The call for projects will have no direct fiscal impact on the STA budget. Future STA
budgets may be impacted by decisions to participate in funding for projects or programs
submitted in response to this call for projects.

Recommendation:
Forward a recommendation to the STA Board authorizing the Executive Director to:
1. Request the 8 member jurisdictions review and update projects and programs to
be included in the Solano CTP; and
2. Request Caltrans, MTC, CCJPB, and WETA identify projects and programs to be
included in the Solano CTP.

Attachment:
A. Projects Listed in 2005 CTP (To be provided under separate cover.)
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Agenda Item VIIL.C

May 27, 2009
Solano € ranspottation Audhotitry
DATE: May 18, 2009
TO: STA TAC
FROM: Elizabeth Richards, Director of Transit and Rideshare Services
Joe Story, DKS Associates
RE: Transit Consolidation Study - Phase 2 Analysis and Recommendations

Background:
Over the past several years, the issue of consolidating some or all of the services has been

discussed and proposed for evaluation. This topic was discussed by STA Board members
at the February 2005 Board retreat and the participants expressed interest and support for
transit service becoming more convenient through a seamless system, that there should be
a reasonable level of service throughout the county, and that local transit issues and needs
would have to be considered and addressed. In 2005, the STA Board directed STA staff
to initiate a countywide Transit Consolidation Study and approved goals, objectives and
evaluation criteria to be incorporated in the scope of work for this study. After funding
was secured, DKS Associates was selected to lead the Transit Consolidation Study.

Work began in early 2007. A preliminary analysis of alternatives was presented to the
Technical Advisory Committee (TAC) and Consortium in June 2007. It included five (5)
potential transit consolidation alternatives. During discussion at the TAC meeting, a
sixth (6™) alternative was requested. This alternative suggested consideration of
consolidating all intercity fixed-route service and local and intercity American for
Disabilities (ADA) paratransit service.

At the July 2007 STA Board meeting, staff presented the six (6) transit consolidation
alternatives to the STA Board along with the Executive Committee’s recommendation
and a recommendation to release the Findings Report and the Options Report once the
TAC and Consortium had additional time to review. After discussion, the STA Board
modified and approved the membership of the Transit Consolidation Steering Committee
to include all eight (8) jurisdictions with individual Board members and City Managers
and the County Administrator.

The STA Board’s Transit Consolidation Steering Committee held a second meeting on
December 11, 2008. At this meeting, the Committee directed staff to add Option 2
(Vallejo/Benicia/Fairfield/Suisun City consolidation) to the list of options to evaluate.

Discussion:

After the December 2008 Transit Consolidation Steering Committee meeting the Transit
Operator Analysis Report was completed. This was distributed in April 2009 to the TAC
and Consortium. The data collected through this effort was used to analyze the various
options. The options have been analyzed based on the Board established criteria (
Attachment A).
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Also occurring during this time was a study of intercity paratransit services in eastern
Solano County. For over ten years, the STA has managed and had an agreement with
Fairfield and Suisun Transit (FAST) to operate the service known as Solano Paratransit.
FAST operates the intercity service which is integrated with its own local paratransit
service known as DART. The cost of Solano Paratransit service was shared by the five
jurisdictions that it provided intercity paratransit service to: Fairfield, Suisun City,
Dixon, Vacaville and Solano County. The STA has also allocated funds from State
Transit Assistance Funds (STAF) and secured multiple 5310 grants to purchase vehicles.
Due to escalating costs, the Solano Paratransit funding partners requested a study be
completed this year to identify alternative service models for intercity paratransit that
were financially sustainable. This study was nearing completion when based on a letter
received from the City of Fairfield. It was proposed that each of the Solano Paratransit
funding partners provide paratransit service within their own service area and longer,
multi-jurisdictional trips would be handled through transfers. The decision to dissolve
Solano Paratransit was made by the STA Board on May 13, 2009. To reflect this in the
Transit Consolidation study, a third version of Option 4 has been created. Option 4c is to
consolidate interregional routes and decentralize intercity paratransit services.

Other issues that have arisen since the last Transit Consolidation Steering Committee
meeting include a change in transit funding policy at the State and Federal level. Long-
term State transit funding has been eliminated for the foreseeable future, while short-term
federal funds have become available through federal stimulus funds.

At the May 2009 Transit Consolidation Steering Committee, the consultant reviewed
with the Committee the options and analysis, presented the recommendations and next
steps. These are outlined on the attached draft powerpoint (Attachment B). All
jurisdictions were represented at the Steering Committee which took an action to support
all the recommendations.

Individual meetings have been held between STA and both Benicia and Vallejo staff and
Board members. Based on these meetings, it appears there is support for Option 1 from
both entities. The STA Board took action at their May Board meeting to dissolve Solano
Paratransit and decentralize intercity paratransit to local transit operators which is part of
Option 4c.

At this time, the recommendations are being presented to the TAC and Consortium for
their input and consideration. This item is scheduled for Board action on June 10, 2009.

Recommendations:
Forward a recommendation to the STA Board to approve the following:

1. Option 1: Consolidation of Benicia and Vallejo transit services;

2. Option 4c: Consolidation of interregional Solano transit services under one
operator to be selected by the STA Board and decentralize intercity paratransit
service to local transit operators;

3. Forward the STA recommended transit consolidation recommendations to the
affected agencies for their consideration and participation;

4. Direct STA staff to work with the affected local transit staff to develop
Implementation Plans for Option 1 and Option 4c; and

5. Report back to the STA Board by September 2009 on the status of the
Implementation Plan.
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Attachments:
A. Transit Consolidation Options Evaluation Matrix
B. Draft Phase 2 Analysis and Recommendations Powerpoint
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PHASE 2: FINDINGS BY OPTION

Introduction to Summary

The following describes the findings expected from each of the consolidation options being considered.
The summary contains the following details:

Study Criteria. These criteria were developed to guide the study and its findings. The criteria
are broad but can be qualitatively determined based upon the findings of the funding, facilities,
support staff and paratransit situations of the local operators.

Examples. The examples provided are intended to illustrate how the criteria apply to real-world
situations. While the examples may not specifically cover all elements in the criteria, they
provide an illustrative question that could be asked to apply the criteria to the current situation.

Findings of Each Option. The findings associated with each option, showing various
anticipated outcomes as compared to the existing arrangement, are shown using two methods.
The first is a magnitude of how the option would fare against the existing arrangement. This is
illustrated using these qualitative symbols:

g Significantly Improved from Existing Operations

> > Much More Improved from Existing Operations

> Somewhat Improved from Existing Operations

o} Similar to Existing Operations

< Somewhat More Difficult than Existing Operations
<4 Much More Difficult than Existing Operations
444 Significantly More Difficult than Existing Operations

In addition, a verbal description of each finding is provided to show how this option would perform when
compared to the current arrangement.

Solano Transit Consolidation Feasibility Study Page 1
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Option 1: South County Consolidation

Study Criteria

Examples

Findings of Option 1: South County Consolidation

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved governance
— accountability to
public and community
Streamlined decision
making

Ridership and
productivity impacts

Service coordination

Recognize local
community needs
and priorities

| Protect local transit
service as requested
by local jurisdiction
Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementatidn
needs/requirements
(e.g., legal, financial)

Provide service to the most
riders per hour

Strategic utilization of costly
equipment, facilities and
personnel

Efficiency gains from route
layout changes

Usefulness and accountability
of governing body

Usefulness and directness of
management (fewer
bureaucracy layers)

Ability to attract choice and
transit-dependent riders with
real time information and
other marketing information
Difficulty level to assure timed
transfers; ease of use by
citizens

Ability to respond to
operations problems -- day-
to-day operations and design
issues (customer service)

Ability to get multi-
jurisdictional consensus

Ability to respond to specific
local requests for service
changes

Ability to grow efficiently while
maintaining effectiveness

Ability to compete for
regional/state discretionary
funds

Ability to implement
necessary support services
and resources within new
structure

>
>

>

A joint agency will be able to assign transit service more
effectively between the two cities and administer the service
more effectively.

Buses could be operated out of one facility.

Through-routing between Vallejo and Benicia possible.

A direct agency board would provide direct guidance on
managing transit funds and administering service. Public
would have Board specifically for transit operations.
Management would be directly accountable to board,
providing increased accountability and less internal
management from other City departments. The board would
have to be more willing to take a greater role in oversight
than is currently being done. Some coordination to provide
support services to the operation (possibly through a
municipal agreement) would be needed.

The ability to increase choice riders will be slightly facilitated
by a greater awareness of the transit system coverage area.
New technologies will also be easier to implement as a
single system. ,

A single operator enables easier timed transfer route design
and implementation.

There will be less direct oversight and coordination with
Public Works, Finance, Policy and other City Departments,
so that there may be a loss of individual community
responsiveness to bus operations issues.

Strong indications that Vallejo and Benicia are proactively
willing to consider consolidation and improved coordination.

The ability to respond to local service changes by City
departments will become more difficult. However, a larger
organization provides more resources and flexibility to make
service changes.

If new funding becomes available, the Iarger organization
with direct oversight should be able to more quickly
implement new programs.

A new joint agency will represent more riders, and the staff
will be able to be more focused at regional and state levels,
especially with competitive grants.

There will be additional negotiations needed to oversee the
support services currently provided by the cities. The two
systems also operate with different fixed-route and transit
services, so some standardization would be needed.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009

46

Page 2




Option 2: South-Central County Consolidation

Study Criteria Examples Findings of Option 2: South-Central County Consolidation

Cost effectiveness Provide service to the most » A joint agency will be able to assign transit service more
riders per hour effectively between the four cities. Complications will occur in

that urbanized areas are different so that complex funding
tracking will be required.

Efficient use of Strategic utilization of costly | » Buses could be operated out of one facility. The addition of

resources — equipment, facilities and Fairfield could mean the need to for two facilities, eliminating

equipment, facilities, | personnel added efficiencies; one centralized facility would likely mean

personnel increased deadhead costs. Urbanized funding sources may
create administrative barrier, reducing the ability to share
resources. ‘

Service efficiency Efficiency gains from route » Through-routing between Vallejo, Benicia, Fairfield and Suisun
layout changes » City possible.

Improved governance | Usefulness and .» A direct agency board would provide direct guidance on

— accountability to accountability of governing » managing funds and administering service. Public would have

public and community | body Board specifically for transit operations. Suisun City could have

‘ ) board representation for transit operations. 7

Streamlined decision | Usefulness and directness » Management would be directly accountable to board, providing

making of management (fewer increased accountability and less internal management from City
bureaucracy layers) departments. The board would have to be more willing to take a

greater role in oversight than is currently being done. Some
coordination to provide support services to the operation
(possibly through a municipal agreement) would be needed.

Ridership and Ability to attract choice and » The ability to increase choice riders will be slightly facilitated by

productivity impacts transit-dependent riders with | » a greater awareness of the transit system coverage area. New
real time information and technologies will also be easier to implement as a single Central

~ | other marketing information and South County system.

Service coordination | Difficulty level to assure » A single operator enables easier timed transfer route design and
timed transfers; ease of use | » implementation. Most routes in the County would be under one
by citizens operator.

Recognize local Ability to respond to <« There will be less direct coordination with Public Works,

community needs operations problems — day- < Finance, Policy and other City Departments, so that there may

and priorities to-day operations and be a loss of individual community responsiveness to bus
design issues (customer operations issues.
service)

Protect local transit Ability to get muilti- <« Strong indication that Fairfield is not interested in consolidation.

service as requested | jurisdictional consensus <« Suisun City intent is unclear.

by local jurisdiction

Flexibility to meet Ability to respond to specific | o The system will be larger so that flexibility is easier, yet flexibility

local needs local requests for service is also limited for local service because some funding sources
changes are linked to different urbanized areas. The ability for a city to

provide for in-kind services will no longer exist, although some
cities may also have used transit staff time for other City tasks.

Capacity to deliver Ability to grow efficiently » If new funding becomes available, the larger organization with

new service while while maintaining direct oversight should be able to more quickly implement new

maintain existing effectiveness programs.

service

Ability to leverage Ability to compete for » A new joint agency will represent more riders, and the staff will

additional funding regional/state discretionary » be able to be more focused at regional and state levels,
funds especially with competitive grants. Complications will occur in

that urbanized areas are different so that complex funding
tracking will be required.

Implementation Ability to implement <« There will be additional negotiations needed to oversee the

needs/requirements necessary support services <« support services currently provided by the cities. The three

(e.g., legal, financial)

and resources within new
structure

systems also operate with different fixed-route and paratransit
services, so that standardization would be difficult.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009
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Option 4a: Intercity Fixed-Route and Paratransit Consolidation

Study Criteria

Examples

Findings of Option 4a: Intercity Fixed-Route and Paratransit
Consolidation

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved -
governance —
accountability to
public and
community
Streamlined decision
making

Ridership and
productivity impacts

Service coordination

Recognize local
community needs
and priorities

Protect local transit
service as requested
by local jurisdiction
Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementation
needs/requirements
(e.g., legal, financial)

Provide service to the most
riders per hour

Strategic utilization of costly
equipment, facilities and
personnel

Efficiency gains from route
layout changes
Usefulness and
accountability of governing
body

Usefulness and directness of
management (fewer
bureaucracy layers)

Ability to attract choice and
transit-dependent riders with
real time information and
other marketing information

Difficulty level to assure
timed transfers; ease of use
by citizens

Ability to respond to
operations problems -- day-
to-day operations and design
issues (customer service)
Ability to get multi-
jurisdictional consensus

Ability to respond to specific
local requests for service
changes

Ability to grow efficiently
while maintaining
effectiveness

Ability to compete for
regional/state discretionary
funds

Ability to implement
necessary support services
and resources within new
structure

>
or

O

>
or

O
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All services could benefit from a single vehicle and
operations contract and program. Deadhead costs may be
an issue. The benefit is significantly reduced if is this is a
new operating agency, rather than incorporated into a single
operator.

If combined with Options 1 or 2, there could be a sharing of
operations resulting in more efficient use of equipment and
facilities. As a stand-alone operation, this would not have
benefit as service delivery would be more difficult across a
wider area.

Routes and services are operated today, and would not be
expected to change.

A direct agency board would provide direct guidance on
managing funds and administering service. Public would
have Board specifically for inter-city fixed-route transit and
paratransit operations.

Management would be directly accountable to board,
providing increased accountability and less structural
management now found in City departments. The board
would have to be more willing to take a greater hand in
oversight than is currently being done. Some coordination to
provide support services to the operation (possibly through a
municipal agreement) would be needed.

If combined with Options 1 or 2, the ability to roll out
coordinated real-time passenger information, fare strategies
and other marketing programs to attract choice riders will be
facilitated. Otherwise, there will be no benefit.

If combined with Options 1 or 2, service coordination would
be greatly facilitated. There is no benefit unless services are
combined with a single operation.

There will be less direct coordination with Public Works,
Finance, Policy and other City Departments, so that there
may be a loss of individual community responsiveness to bus
operations issues.

Oversight of regional and intercity paratransit services by all
jurisdictions would improve service delivery, but some
operators may not wish to abdicate their service delivery.
The system will have less flexibility given the current funding
organization. The ability for a city to provide for in-kind
services will no longer exist, although some cities may also
have used transit staff time for other City tasks.

If new funding becomes available, the larger organization
with direct oversight should be able to more quickly
implement new programs.

If combined with Options 1 or 2 or another operator, a new
joint agency will represent more riders, and the staff will be
able to be more focused at regional and state levels,
especially with competitive grants. Alone, this will not be of
benefit as there will be another new transit operator.

There will be additional negotiations needed to oversee the
support services currently provided by the cities.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009
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Option 4b: Intercity Fixed-Route and All Paratransit Consolidation

Study Criteria

Examples

Findings of Option 4b: Intercity Fixed-Route and All Paratransit
Consolidation

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved governance
— accountability to
public and community

Streamlined decision
making

Ridership and
productivity impacts

‘Service coordination

Recognize local
community needs
and priorities

Protect local transit
service as requested
by local jurisdiction

Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementation
needs/requirements
(e.g., legal, financial)

Provide service to the
most riders per hour

Strategic utilization of
costly equipment,
facilities and personnel

Efficiency gains from
route layout changes
Usefulness and
accountability of
governing body

Usefulness and
directness of
management (fewer
bureaucracy layers)

Ability to attract choice
and transit-dependent
riders with real time
information and other
marketing information
Difficulty level to assure
timed transfers; ease of
use by citizens

Ability to respond to
operations problems --
day-to-day operations
and design issues
(customer service)
Ability to get multi-
jurisdictional consensus

Ability to respond to
specific local requests
for service changes
Ability to grow efficiently
while maintaining
effectiveness

Ability to compete for
regional/state
discretionary funds

Ability to implement
necessary support
services and resources
within new structure

>
or

(©)

vy

or

A A

All services could benefit from a single vehicle and operations contract
and program. Deadhead costs may be an issue. The benefit is
significantly reduced if this is a new operating agency, rather than
incorporated into a single operator.

If combined with Options 1 or 2, there could be a sharing of operations
resulting in more efficient use of equipment and facilities. As a stand-
alone operation, this would not have benefit as service delivery would
be more difficult across a wider area.

Routes and services are operated today, and would not be expected to
change.

A direct agency board would provide direct guidance on managing
funds and administering service. Public would have Board specifically
for fixed-route intercity transit and all paratransit operations.

Management would be directly accountable to board, providing
increased accountability and less structural management now found in
City departments. The board would have to be more willing to take a
greater hand in oversight than is currently being done. Some
coordination to provide support services to the operation (possibly
through a municipal agreement) would be needed.

if combined with Options 1 or 2, the ability to roll out coordinated real-
time passenger information, fare strategies and other marketing
programs to attract choice riders will be facilitated. Otherwise, there will
be no benefit.

If combined with Options 1 or 2, service coordination would be greatly
facilitated. There is no benefit unless services are combined with a
single operation.

There will be less direct coordination with Public Works, Finance, Policy
and other City Departments, so that there may be a loss of community
responsiveness to bus operations issues.

Oversight of regional and intercity paratransit services by all
jurisdictions would improve service delivery, but some operators have
indicated their willingness to abdicate their service delivery. Local
paratransit systems operate with unique eligibility/dispatching/etc and
client familiarity, so that there is more unwillingness to abdicate this
service to others.

The system will have less flexibility to providing local service, as the
route system would be segregated more clearly.

If operations are centralized with one provider for inter-city service and
if new funding becomes available, the larger organization with direct
oversight should be able to more quickly implement new programs.

if combined with Options 1 or 2 or another operator, a new joint agency
will represent more riders, and the staff will be able to be more focused
at regional and state levels, especially with competitive grants. Alone,
this will not be of benefit as there will be another new transit operator.
There will be additional negotiations needed to oversee the support
services currently provided by the cities.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009
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Option 4c: Intercity Fixed-Route Consolidation Only

Study Criteria

Examples

Findings of Option 4c: Intercity Fixed-Route Consolidation Only

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved
governance —
accountability to
public and
community
Streamlined decision
making

Ridership and
productivity impacts

Service coordination

Recognize local
community needs
and priorities

Protect local transit
service as requested
by local jurisdiction

Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementation
needs/requirements
(e.g., legal, financial)

Provide service to the most
riders per hour

Strategic utilization of costly
equipment, facilities and
personnel

Efficiency gains from route
layout changes
Usefulness and
accountability of governing
body

Usefulness and directness of
management (fewer
bureaucracy layers)

Ability to attract choice and
transit-dependent riders with
real time information and
other marketing information

Difficulty level to assure
timed transfers; ease of use
by citizens

Ability to respond to
operations problems -- day-
to-day operations and design
issues (customer service)
Ability to get multi-
jurisdictional consensus

Ability to respond to specific
local requests for service
changes

Ability to grow efficiently
while maintaining
effectiveness

Ability to compete for
regional/state discretionary
funds

Ability to implement
necessary support services
and resources within new
structure

>
or

vVOoSYVYYy

All services could benefit from a single vehicle and operations
contract and program. Deadhead costs may be an issue. The
benefit is significantly reduced if this is a new operating agency,
rather than incorporated into a single operator.

If combined with Options 1 or 2, there could be a sharing of
operations resulting in more efficient use of equipment and
facilities. As a stand-alone operation, this would not have benefit
as service delivery would be more difficult across a wider area.

Routes and services are operated today, and would not be
expected to change.

A direct agency board would provide direct guidance on
managing funds and administering service. Public would have
Board specifically for fixed-route inter-city transit operations.

Management would be directly accountable to board, providing
increased accountability and less structural management now
found in City departments. The board would have to be more
willing to take a greater hand in oversight than is currently being
done. Some coordination to provide support services to the
operation (possibly through a municipal agreement) would be
needed.

If combined with Options 1 or 2, the ability to roll out coordinated
real-time passenger information, fare strategies and other
marketing programs to attract choice riders will be facilitated.
Otherwise, there will be no benefit.

If combined with Options 1 or 2, service coordination would be
greatly facilitated. There is no benefit unless services are
combined with a single operation.

There will be less direct coordination with Public Works, Finance,
Policy and other City Departments, so that there may be a loss of
community responsiveness to bus operations issues.

Oversight of regional and intercity paratransit services by all
jurisdictions would improve service delivery, but some operators
have indicated their unwillingness to abdicate their service
delivery.

The system will have less flexibility to providing local service, as
the route system would be segregated more clearly.

if operations are centralized with one provider for inter-city
service, If new funding becomes available, the larger organization
with direct oversight is able to quickly implement new programs.

if combined with Options 1 or 2 or another operator, a new joint
agency will represent more riders, and the staff will be able to be
more focused at regional and state levels, especially with
competitive grants. Alone, this will not be of benefit as there will
be another new transit operator.

There will be additional negotiations needed to oversee the
support services currently provided by the cities.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009
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Option 5: Functional Consolidation

Study Criteria

Examples

Findings of Option 5: Functional Consolidation

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved
governance —
accountability to
public and
community ‘
Streamlined decision
making

Ridership and
productivity impacts

Service coordination

Recognize local
community needs
and priorities

Protect local transit
service as requested
by local jurisdiction
Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementation
needs/requirements
(e.g., legal, financial)

Provide service to the most
riders per hour

Strategic utilization of costly
equipment, facilities and
personnel

Efficiency gains from route
layout changes
Usefulness and
accountability of governing
body

Usefulness and directness of
management (fewer
bureaucracy layers)

Ability to attract choice and
transit-dependent riders with
real time information and
other marketing information
Difficulty level to assure
timed transfers; ease of use
by citizens

Ability to respond to
operations problems -- day-
to-day operations and design
issues (customer service)
Ability to get multi-
jurisdictional consensus

Ability to respond to specific
local requests for service
changes

Ability to grow efficiently
while maintaining
effectiveness

Ability to compete for
regional/state discretionary
funds

Ability to implement
necessary support services
and resources within new
structure

|

if a comprehensive MOU allocates more responsibilities in
service planning and project development to a single entity,
the entity could provide more specialized talent with the right
expertise.

If a comprehensive MOU identifies and assigns resources
towards a specific skill area (such as real-time information
systems or driver training), the entity can provide better and
more efficient specialized talent.

This option does not affect service directly, but route layout
expertise could be focused.

MOU would clarify roles of transit supporting functions
between the operators and STA.

MOU would clarify roles of transit supporting functions
between the operators and a functional coordination agency.

Countywide real-time travel information could be
implemented, but coordination with multiple operators would
be required.

Dispersed responsibility will establish new specialty resource,
but will also require that coordination with multiple operators
continue.

Dispersed responsibility will establish new specialty resource,
but will also require that coordination with multiple operators
continue.

MOU would clarify roles of transit supporting functions
between the operators and STA.

The system will have less flexibility to providing local service,
as the route system would be segregated more clearly.

This option would not directly improve the capacity to deliver
new service, although it would be more aggressive in pursuing
new funding to enable additional service.

If a comprehensive MOU allocates more responsibilities in
service planning, grant application processing and project

development to a single entity, the entity can provide more
specialized talent.

There will be additional negotiations needed to oversee the
support services currently provided by the cities.

Solano Transit Consolidation Feasibility Study

Phase 2 Findings by Option — April 28, 2009
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_Option 6: Full Consolidation

Study Criteria

Examples

Findings of Option 6: Fuli Consolidation

Cost effectiveness

Efficient use of
resources —
equipment, facilities,
personnel

Service efficiency

Improved
governance —
accountability to
public and
community
Streamlined decision
making

Ridership and
productivity impacts

Service coordination

Recognize local
community needs
and priorities

Protect local transit
service as requested
by local jurisdiction

Flexibility to meet
local needs

Capacity to deliver
new service while
maintain existing
service

Ability to leverage
additional funding

Implementation
needs/requirements
(e.g., legal, financial)

Provide service to the most
riders per hour

Strategic utilization of costly
equipment, facilities and
personnel

Efficiency gains from route
layout changes

Usefulness and
accountability of governing
body

Usefulness and directness of
management (fewer
bureaucracy layers)

Ability to attract choice and
transit-dependent riders with
real time information and
other marketing information
Difficulty level to assure
timed transfers; ease of use
by citizens

Ability to respond to
operations problems -- day-
to-day operations and design
issues (customer service)
Ability to get multi-
jurisdictional consensus

Ability to respond to specific
local requests for service
changes

Ability to grow efficiently
while maintaining
effectiveness

Ability to compete for
regional/state discretionary
funds

Ability to implement
necessary support services
and resources within new
structure

YVVYVYY

vy VYVvYYy
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A joint agency will be able to assign transit service more
effectively between the four cities. Complications will occur in
that urbanized areas are different so that complex funding
tracking will be required.

Buses could be operated out of two or three facilities. New
facilities in North County would increase capital costs initially
but could save long-run operations costs. Urbanized funding
sources may create administrative barrier, reducing the ability
to share resources.

Through-routing between Vallejo, Benicia, Fairfield, Vacaville,
Dixon, Rio Vista and Suisun City possible with both local and
inter-city routes.

A direct agency board would provide direct guidance on
managing funds and administering service. Suisun City and
Solano County could have board representation for transit
operations.

Management would be directly accountable to board,
providing increased accountability and less structural
management now found in City departments. The board
would have to be more willing to take a greater hand in
oversight than is currently being done. Some coordination to
provide support services to the operation {possibly through a
municipal agreement) would be needed.

The ability to iattract choice riders will be improved with a
greater awareness of the transit system coverage area. New
technologies will also be easier to implement for all County
residents.

A single operator enables easier timed transfer route design
and implementation. All routes in the County would be under
one operator.

Operator would need to coordinate with multiple Public Works,
Finance, Policy and other departments. This may result in
less direct community responsiveness with individual cities to
bus operations issues.

Oversight by all jurisdictions would improve service delivery.
Local fixed-route and paratransit systems operate with unique
direction and client familiarity, so that there is more
unwillingness to abdicate this service. No strong consensus
for this option.

The system will have less flexibility given the current funding
organization. The ability for a city to provide for in-kind
services will no longer exist, although some cities may also
have used transit staff time for other City tasks.

If new funding becomes available, the larger organization with
direct oversight is able to quickly implement new programs.

A new joint agency will represent more riders, and the staff
should be able to be more focused at regional and state
levels, especially with competitive grants.

There will be additional negotiations needed to oversee the
support services currently provided by the cities. The various
systems also operate with different fixed-route and paratransit
services, so that standardization would be difficult.

Solano Transit Consolidation Feasibility Study
Phase 2 Findings by Option — April 28, 2009
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Summary of 7 Options

o Option 1: South County Consolidation
o Option 2: South/Central County Consolidation

o Option 4a: All Paratransit and Intercity Fixed
Route Consolidation

o Option 4b: All Intercity Paratransit and Fixed
Route Consolidation

o Option 4c: All interregional Fixed
Route Consolidation

o Option 5: Functional Consolidation
o Option 6: Full Countywide Consolidation
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Option 1: South County Consolidation

* Vallejo Transit + Benicia Breeze

* Potential Advantages
= Optimized route structure
» Paratransit coordination improvements
= Better regional leverage
= Direct oversight by board
= Dedicated TDA/STA funding

* Potential Disadvantages
= Unavailability of other revenue sources outside of transit

» Resolution of consolidation issues —
fares / facilities / equipment / contracts

= Less local control

—

Breeze

THE CLTY OF
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Option 2: South/Central County
Consolidation
* Vallejo Transit + Benicia Breeze + Fairfield and Suisun Transit +
Fairfield DART
* Potential Advantages
* Paratransit coordination improvements
= Optimized route structure
« Significantly better regional leverage
* Direct oversight by board
* Dedicated TDA/STA funding
= Suisun City representation
* Potential Disadvantages
* Unavailability of other revenue sources outside of transit

* Resolution of consolidation issues — fares / facilities /
equipment/ contracts

» Less local control

South/Central County Consolidation™

P RSl
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Option 4a: All Paratransit and Intercity

Fixed Route Consolidation

* All Intercity Routes: Vallejo 78/80/85 + Benicia 76 + Fairfield and Suisun
Transit 20/30/40/90

All Local and Intercity Senior/Disabled Paratransit: Vallejo Transit
RunAbout + Benicia Breeze RunAbout + Fairfield and Suisun Transit
DART + Vacaville City Coach Special Services + Solano Paratransit
Potential Advantages

* Paratransit coordination improvements

» Direct oversight by board

* Optimized interregional routing responsiveness

» Dedicated TDA/STA funding through agreement

* Suisun City and Solano County representation
Potential Disadvantages

= Unavailability of other revenue sources outside of transit

» Resolution of consolidation issues — fares / facilities / equipment / contracts

* No reduction in number of operators

* No change in regional representation

Option 4a: All Paratransit and
Intercity Fixed Route Consolidation

l\J ¢ 1‘1. a ')\

TRANSIT

Routes 20, 30, 40,
78, 80, 85, 90
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Option 4b: Intercity Paratransit
and Fixed Route Consolidation

All Intercity Routes: Vallejo 78/80/85 + Fairfield and Suisun Transit
20/30/40/90

All Intercity Senior/Disabled Paratransit: Vallejo Transit RunAbout +
Benicia Breeze RunAbout + Fairfield and Suisun Transit DART + Solano
Paratransit

Potential Advantages
« Paratransit coordination improvements
= Direct oversight by board
* Optimized intercity routing responsiveness
= Dedicated TDA/STA funding through agreement
= Suisun City and Solano County representation
Potential Disadvantages
= Unavailability of other revenue sources outside of transit
* Resolution of consolidation issues - fares / facilities / equipment / contracts
* No reduction in number of operators
No change in regional representation

Option 4b: All Paratransit and
Intercity Fixed Route Consolidation

Y:
Routes 20, 30, 40, Breeze

78, 80, 85, 90

Tug CITY OF

{ BENICIA g ! ‘ 4l VACAVILLE M
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Option 4c: All Interregional Fixed Route

Consolidation (No Paratransit)

* All Interregional Routes: Vallejo 78/80 + Fairfield and Suisun Transit

30/40/90
All Local and Intercity Senior/Disabled Paratransit: Vallejo Transit
RunAbout + Benicia Breeze RunAbout + Fairfield and Suisun Transit
DART + Vacaville City Coach Special Services + Solano Paratransit will
remain local
Potential Advantages

= Interregional coordination improvements

= Direct oversight by board

* Optimized interregional routing responsiveness

* Dedicated TDA/STA funding through agreement

* Suisun City and Solano County representation
Potential Disadvantages

= Unavailability of other revenue sources outside of transit

* Resolution of consolidation issues — fares / facilities / equ:pment/ contr.

» No reduction in number of operators

* No change in regional representation

Option 4c: Interregional Fixed Route
Consolidation

Single Operator

Routes 30, 40,
78, 80, 90
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Option 5: Functional Countywide
Consolidation

¢ Funding, planning, marketing, schedLiling coordination
No change in operators
Increased role through joint powers agreement (probably STA)
Potential Advantages
» Significantly better regional leverage
Optimized interregional routing responsiveness
Paratransit coordination improvements
Direct oversight by board
Suisun City and Solano county representation
Potential Disadvantages
» No reduction in operators
= Less local control of some staff functions
= Additional coordination time
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Option 6: Total Countywide Consolidation

* Vallejo Transit + Benicia Breeze + Fairfield and Suisun Transit +
Vacaville City Coach + Dixon Readi-Ride + Rio Vista Delta Breeze

* Potential Advantages

= Optimized route structure

= Paratransit coordination improvements

« Significantly better regional leverage

« Direct oversight by board

= Dedicated TDA/STA funding

* Suisun City and Solano County representation
* Potential Disadvantages

= Unavailability of other revenue sources outside of transit

* Resolution of consaolidation issues —
fares / facilities / equipment / contracts

» Less local control

Option 6: Total Countywide Consolidation

VACAVH.LE

CITY COACH ==

LTnE ciry or
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Task 1 Report Findings

 Detailed Financial Projections
* Facilities Analysis

° Support Staff Analysis

* Paratransit Services

Follow-up to December Discussion

» Detailed review of potential financial projections in January
+ QOverall, transit operator funding will fall short
* Trends vary by operator

Forecast of Costs and Revenues Year Anticipated
$32,000,000 2012/2013 Shortfall/
$31,000,000 Outlook Surplus

$20,000,000 Benicia -26%
$29,000,000 -z Dixon -18%

$28,000,000 Fairfield/
$27,000,000 Suisun City 1%

$26,000,000 Rio Vista 7%
$25,000,000 i
FY2008-09 FY2000-10  FY2010-11 FY 2011-12  FY 2012-13 Vacaville 200%

Flscal Year Vallejo -31%

Annual Amount
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Study Criteria

Cost effectiveness

Study Criteria

Service coordination

Protect local transit service as requested by
local jurisdiction

g0} T

Capacity to deliver new service while
maintain existing service

Implementation needs/requirements (e.g.,
legal, financial)
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Recommendations for Consideration

° Option 1: South County Consolidation

o Option 4C: Interregional Service

* Option 4C: Paratransit Operations at Local Level
» Capital Projects

*» Strategic Implementation for Next 3 Years

Recommendation: Option 1

* South County JPA
Strong community support for transit service
Strong local support among leaders
Same urbanized area
Shared near-term funding challenges
Benefits from shared facilities
Potential benefits from interlined service
= Model of JPA for transit
* JPA to operate all services
» Local service
» Interregional service
* Paratransit service

e Capital projects to remain with Cities

64
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Recommendation:
Option 4C Interregional Service

* Routes 30, 40, 78, 80 and 90

* Provide service through one operator

* Provide direct oversight at elected official level

e Work towards details of oversight and management
in next year

* Continue implementing capital projects through local
jurisdictions

Recommendation:
Options 4C Paratransit Operations

s Solano Paratransit Review and Alternatives Study
Recommendations

= Initial recommendations include:
* Transition plan for decentralized service
* Dissolve Solano Paratransit
= Direct registered passengers to local providers

° STA role in paratransit
» Funding equipment
» Continued coordination with Paratransit Coordinating
Committee
» Update Senior/Disabled Countywide Plan

65
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STA Direction for Operations

» STA to lead coordination with Option 1 South
County Consolidation
* STA to lead coordination with Option 4C
Interregional Service
* STA role in paratransit
* Funding equipment
* Continued coordination with Paratransit Coordinating
Committee

= Update Senior / Disabled Countywide Plan

Capital Projects

* Continue to deliver by local jurisdictions (no change)
* STA and operators to help obtain funding as needed
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Three-Year Implementation:
2009/2010

* Support South County consolidation transition into
one bus option

* Develop transition plan for interregional service

° Implement dissolving Solano Paratransit

Three-Year Implementation:
2010/2011

* Implement South County consolidation
* Finalize interregional Implementation Plan

e Potential strategy for local funding source dedicated
to operations

67
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Three-Year Implementation:
2011/2012

* Implement new interregional oversight
and operations
* Evaluate census for effects on local
service delivery
» Urbanized Area status
= FTA program implementation

Upcoming External Issues

e Concern from continued loss of STAF and decline of
TDA revenue

* Stimulus Package (ARRA) funds expire after 2 years
¢ Transit’s role in Climate Action Plan
°» MTC’s Regional Transit Sustainability Study

68
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Next Steps

* June - STA Board Mtg

= Consider recommendations

* Forward recommendations to affected agencies for their
consideration and participation

* Fall 2009 - Transit Consolidation Steering Committee
* Present consolidation progress
« Option 1: South County consolidation
« Option 4c: Interregional fixed-route consolidation

69
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Agenda Item VIL.D

May 27, 2009
Solano Cranspottation Authority
DATE: May 15, 2009
TO: STA TAC
FROM: Sam Shelton, Project Manager
RE: STA Safe Routes to School Advisory Committee — TAC Representatives

Background:

The Solano Transportation Authority (STA) began the development of its Safe Routes to School
(SR2S) Program in 2005, in response to the growing childhood obesity epidemic, student travel
safety concerns, growing air pollution, and traffic congestion near schools in Solano County.

The program works to encourage more students to walk and bike to school by identifying a
balance of traffic calming and safety engineering projects, student education & safety training,
encouragement contests & events, and enforcement coordination with police. The program also
strives to increase interagency cooperation to continue to plan and implement SR2S projects with
all local agencies in Solano County.

During the STA’s SR2S Plan development, TAC members Gary Leach from Vallejo and Dan
Schiada from Benicia served on the SR2S Plan Steering Committee, which was formally adopted
by the STA Board as a STA Board advisory committee in February 2008. Since then, both TAC
members have served as engineering representatives advising the SR2S Advisory Committee
about the feasibility of engineering projects.

Discussion:

Benicia’s Public Works Director, Dan Schiada, plans to retire in July and can no longer serve as
a TAC member representative on the SR2S-AC. STA staff recommends that the TAC appoint a
replacement engineering representative as well as reaffirm Gary Leach’s appointment to the
SR2S-AC. Other potential engineering representative candidates include those engineers who
have regularly attended SR2S-AC meetings and have contributed to the discussions are:

City of Dixon, Jason Riley

City of Fairfield, Garland Wong

City of Vacaville, Jeff Knowles

City of Vallejo, Eddmond Alberto

Fiscal Impact:
None.

Recommendation:
Appoint two TAC member representatives to the Safe Routes to School Advisory Committee.
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Agenda Item VILE
May 27, 2009

S1Ta

Solanoc Cranspottation »dhotity

DATE: May 21, 2009

TO: STA TAC

FROM: Elizabeth Richards, Director of Transit and Rideshare Services
RE: Solano Paratransit Vehicle Reassignment

Background:
The Americans for Disabilities Act (ADA) was approved in 1990 and set basic standards on how

transit services would accommodate the disabled. In 1995, the County of Solano/STA began the
Solano Paratransit service through a contract with Fairfield and Suisun Transit (FAST) after a
non-profit could no longer provide the service. That same year, Vallejo decided to operate a
similar service directly with the City of Benicia and thus Solano Paratransit became a north
county intercity paratransit service.

Solano Paratransit is the ADA-Plus (meaning it exceeds the service area required by ADA)
paratransit service that currently provide this service in eastern Solano County. It operates
Monday — Saturday providing seamless intercity paratransit service for the disabled between the
cities of Dixon, Fairfield, Suisun City, Vacaville and the unincorporated areas of central and
eastern Solano County.

Working with FAST and the funding partners, STA has coordinated the operating and capital
funding for Solano Paratransit. Solano Paratransit is operated by FAST in conjunction with their
local paratransit service (DART). As an ADA-plus service, Solano Paratransit has been eligible
for 5310 funding. STA has secured several 5310 grants over the years to purchase vehicles for
Solano Paratransit. STA owns, or is responsible for, the nine paratransit vehicles utilized by
FAST to operate Solano Paratransit. They are leased to FAST and maintained and operated as
part of their DART fleet.

Discussion:

In May, the STA Board approved the dissolution of Solano Paratransit effective July 1, 2009. At
that time, the STA will no longer be managing paratransit service and the vehicles will need to
be reassigned. STA staff is working with transit staff to identify how to best utilize the nine
vehicles in Solano County.

Seven of the nine vehicles are past their useful life thus allowing greater flexibility on how they
can be reassigned. The remaining two must be utilized in a manner that is consistent with grant
requirements; if they cannot be, the vehicles may need to be returned to Caltrans. Funding for
four addition vehicles has been approved as part of the American Recovery and Reinvestment
Act (ARRA) under the 5311 (rural) program. An update will be provided at TAC and
Consortium.

Recommendation:
Forward a recommendation to the STA Board to authorize the Executive Director to develop a
plan for the reassignment of the Solano Paratransit vehicles.
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Agenda Item VIIL A

May 27, 2009
DATE: May 15, 2009
TO: STA TAC
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: State Route (SR) 12 Rio Vista Bridge Study Update

Background:
The Rio Vista Bridge Study was initiated to assess the long-term traffic improvement

needs along the SR 12 corridor from SR-113 in Solano County, across the Sacramento
River, to the Mokelumne River in Sacramento County. This study will serve as the first
step in obtaining local community and stakeholder input, as well as identifying and
facilitating potential future project phases. The study builds on previous studies
completed in 1994 that culminated in a planning level document that was reviewed by
Caltrans District 10.

The previous studies examined eight (8) alternatives with alignments in three (3) parallel
corridors that include the existing SR-12 corridor running through the City of Rio Vista; a
corridor north of the City on a new alignment near the Rio Vista Airport; and along a
corridor that would follow SR-12 west of the City and then turn southeast along a new
alignment to a river crossing south of the City. The Sacramento River crossing
alternatives included a mid-level movable bridge or submersed tube tunnel for the
alignment following the existing SR-12 corridor, and high level bridges for the
alternatives passing to the north and south of the City. Many of the alternatives
considered were eliminated due to impacts on existing or planned developments, poor
soil conditions, increased required bridge length/cost and/or impacts on wetlands. The
two alignments identified for further study included the existing SR-12 alignment and a
new bypass alignment to the south of the city.

Discussion:

The corridor currently under consideration includes approximately 13.25 miles of the
existing SR 12 roadway between SR 113 in Solano County and the Mokelumne River in
Sacramento County. The alignment alternatives that were previously studied have been
reassessed based on current and planned development, engineering and environmental
constraints. In addition to the existing SR 12 corridor, the study is investigating northern
routes passing north and south of the airport and a southern alignment along the river
bluffs. The study includes a comparison of bridge replacement and bridge widening
alternatives; studies to identify preferred alignment and bridge or tunnel type, and
feasibility of alignment alternatives. The river crossing study is incorporating projected
movement of goods on the Sacramento River to ensure that the future waterway needs for
the Port of Sacramento are addressed and satisfied by feasible bridge alternatives. In
addition, potential funding sources will be identified to aid project programming and to
help move the project forward.
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In addition to planning-level engineering studies, the project has a public outreach
component tasked with obtaining local community and stakeholder involvement in the
assessment of feasible alignment and river crossing alternatives. The public outreach
effort includes key stakeholder interviews, development of a Strategic Public Outreach
Plan, production of a project fact sheet and web site and facilitation of public meetings.

The Rio Vista Bridge Study is being conducted in context with the entire SR 12 corridor
and will coordinate with and possibly be included in the planned SR 12 Major Investment
Study (MIS). The SR 12 MIS will evaluate transportation needs from Interstate 80 in
Solano County to Interstate 5 in San Joaquin County. The SR 12 MIS is planned to begin
later this year.

To date, the project team has completed initial corridor alternative studies and has
developed a preliminary alignment memorandum. The memorandum outlines the project
background and approach and documents the assessment of various alignment
alternatives and recommendations for four (4) potential alternatives for further study.
The memorandum also summarizes environmental constraints and engineering issues.

To further assess the four recommended potential corridor alternatives, a draft selection
criteria / ranking matrix has been developed.

With regard to public outreach, stakeholder interviews were completed, a Strategic Public
Outreach Plan was developed, a project fact sheet was developed and made available, a
project web site was constructed and launched and preparations are being made for the
first public meeting to be held on May 28, 2009.

Other stakeholders contacted include the US Coast Guard and local developers. The US
Coast Guard and the Ports of Oakland and Sacramento will be consulted regarding future
shipping traffic and clearance needs at the Rio Vista crossing.

The bridge study is anticipated to be completed by late 2009.

Fiscal Impact:
The Rio Vista Bridge Study is funded by a federal earkmark provided by Congressman

Dan Lundgren.

Recommendation:
Informational.

Attachments:
A. Rio Vista Bridge Study Newsletter
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Agenda Item VIILB
May 27, 2008

sTa

DATE: May 19, 2008

TO: STA TAC

FROM: Robert Macaulay, Director of Planning

RE: Yolo Solano Air Quality Management District Clean

Air Funds Committee Recommendation for Fiscal Year (FY) 2009-10

Background:
The Yolo-Solano Air Quality Management District (YSAQMD) annually provides

funding for motor vehicle air pollution reduction projects in the Yolo Solano Air Basin
through the YSAQMD Clean Air Program. Funding for this program is provided by a

$4 Department of Motor Vehicle (DMV) registration fee established under Assembly Bill
(AB) 2766 and a special property tax (AB 8) generated from Solano County properties
located in the YSAQMD.

Discussion:

For FY 2008-09, the YSAQMD has $390,000 of Clean Air Funds available for
distribution to projects or programs in the Solano portion of the YSAQMD. The
YSAQMD solicited applications, and received ten (10), totaling $1,125,878 (Attachment
A).

On March 11, 2008, the STA Board appointed three members to sit on an application
review committee; the YSAQMD Board provided six additional members. The
Committee met on May 13" and reviewed the applications. All of the applicants were
invited to provide presentations.

The Committee recommended that the following projects receive funding:

1. Solano County Dept. of Resource Management — Off-Road Grader Replacement

($160,974)

2. City of Dixon Public Works Dept. — Storm Drain and Sewer Cleaning Vehicle
Replacement ($15,000)

3. Solano County Dept. of Resource Management — Vaca-Dixon Bikeway Phase 4
($23,000)

4. Solano-Napa Commuter Information — SNCI Rideshare Program ($50,000)

5. City of Vacaville — City Coach Lawrence Drive CNG Pilot Bus Route ($46,821)

6. Solano Transportation Authority — Climate Change Study and Action Plan
($20,000)

7. Breathe California of Sacramento — A. 1. R. Solano County ($10,000)

8 Solano Transportation Authority — Safe Routes to School Education and
Encouragement ($60,000)

9.  City of Vacaville — City Coach Summer Youth Pass ($4,205)

10.  City of Vacaville — City Coach CNG Bus Wrap ($0)
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The full YSAQMD Board is scheduled to take action on the Clean Air Fund allocation at
their June 10, 2008 meeting.

Fiscal Impact:

All project costs are funded by YSAQMD Clean Air Funds. Three STA projects have
been recommended for funding: Safe Routes to School ($60,000), Climate Change Study
and Action Plan ($20,000) and Solano-Napa Commuter Information Rideshare Program
($50,000).

Recommendation:
Informational.

Attachment:
A. Solano County YSAQMD Clean Air Fund Application Submittals with
Recommended Funding
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ATTACHMENT A

2009-10 YSAQMD/STA Screening Committee Recommendations

May 13, 2009

Applicant Project Funding Description €
requested
R 0
Clean Technologies/LEV : , :
Solano County Grader Replacement $384,000 | Replace 2 off-road graders with $160,974
Dept. of Resource | Project lower-emission vehicles
Management
City of Dixon Storm Drain Clean $252,978 | Purchase replacement storm drain $15,000
Vehicle cleaning vehicle with LEV
Replacement equivalent
Alternative Transportation _ . &
Solano County Vaca-Dixon $200,000 | Construct 0.4 mile segment of Class $23,000
Dept. of Resource | Bikeway 2 bikeway along Pitt School Road,
Management (Phase 4) from Webber Road to Midway Road.
TraljSit Services e T , S I L R v e -
Solano-Napa SNCI Ride Share $100,000 | Partial funding of SNCI rideshare $50,000
Commuter Program matching services for Dixon, Rio
Information Vista, Vacaville and unincorporated
county
City of Vacaville City Coach $74,914 | Conduct a 12-month pilot route for $46,821
Lawrence Drive the Lawrence Drive area of
route - pilot Vacaville, using CNG bus
program
Education 1 DU B . o o
Solano STA Climate $20,000 | Conduct GHG Emission Inventory $20,000
Transportation Change Study and for County, cities of Dixon, Rio
Authority Action Plan Vista, Vacaville; develop emission
reduction plan
Breath California A. 1 R. - Solano $20,000 | Conduct AIR high-school air quality $10,000
of Sacramento - County assessment, youth leadership summit
Emigrant Trails and community outreach
Solano STA — Safe Routes $60,000 | Hire part-time program and safety $60,000
Transportation to School Part Time coordinators and educate students
Authority Coordinators + about safe practices for walking and
Education and bike riding to school for Dixon, Rio
Encouragement Vista, Vacaville and the
unincorporated county.
City of Vacaville CityCoach Public $5,045 | Summer Youth Pass transit pass $4,205
Education
Campaign -
Summer Youth Pass
City of Vacaville CityCoach Public $8,941 | CNG bus wraps 50
Education
Campaign - Bus
Wrap
TOTALS | $1,125,878 $390,000
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Agenda Item VIIL.C
May 27, 2009

5T1a

Solano Cransportation >udhotity

DATE:  May 18, 2009

TO: STA TAC
FROM: Robert Guerrero, Senior Planner
RE: Model Technical Advisory Committee (TAC) and Model Update

Background:
The Napa-Solano Travel Demand Model was significantly updated in 2007 and 2008 to

allow better projections of not only traffic behavior, but also transit and rideshare
assumptions and the presence of High Occupancy Vehicle lanes. Based upon feedback
received from the Planning staffs of the cities and the county in late 2008, a review of base
year (2000), current year (2009), and projected year (2030) land uses has been undertaken in
the first 4 months of 2009.

The Model TAC has operated as an informal advisor group, with cities and the county, the
California Department of Transportation (Caltrans), the Metropolitan Transportation
Commission and traffic consultants participating as they felt the need. With the recent model
updates, the STA staff, Model TAC members and the city and county Planning Directors
concluded that a formal Memorandum of Understanding (MOU) setting out roles and
responsibilities was needed.

Discussion:

Memorandum of Understanding: Solano Model TAC Participation

The most recent model run, utilized the updated land use files; no changes were made to the
roadway network or to the underlying assumptions about factors such as transit use. The
model results were shared with the Model TAC participants, with a request to have all
comments returned to STA by May 20%, Specifically, maps and screenline reports
comparing AM and PM peak hour congestion (with a Volume to Capacity Ratio (VC) of 0.8
or greater) were prepared for both the base year of 2000 and the projected year of 2030. The
vast majority of the roadway segments analyzed in the model show similar levels of
congestion using both sets of land use data.

Year 2000 AM Peak

The model results using the 2009 land use update was almost identical to the version
approved in 2008. The only noticeable change was congestion on Cordelia Road, which
showed a VC greater than 0.8 with the old land use data, but not with the 2009 land use data.

Year 2000 PM Peak

The model results using the 2009 land use update was almost identical to the version
approved in 2008. A segment of I-780 in Benicia was shown as congested with the old land
use data but not with the 2009 land use data. A portion of State Route 29 in Vallejo, between
SR 37 and SR 12, is shown as having congestion using the 2009 land use data but not the old
land use data.
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Year 2030 AM Peak

The model results using the 2009 land use data are substantially similar to the results using
the older land use data, but there are several changes worth noting. SR 37 west of Mare
Island is shown as having a VC of 0.8 or greater with the 2009 land use data, but not with the
older data; the same holds true for Airbase Parkway in Fairfield, between Walters Road and
Peabody Road. Other road segments with a VC ratio of 0.8 or greater using the older data
but not the 2009 land use data are Lake Herman Road in the unincorporated County; Pedrick
Road in Dixon between Midway Road and Dixon Avenue East; SR 12 from SR 113 to
Walters Road; and, Canright and McCormack Roads from Rio Vista to SR 113.

Year 2030 PM Peak

The model results using the 2009 land use data are substantially similar to the results using
the older land use data, but there are several changes worth noting. SR 37 west of Mare
Island is shown as having a VC of 0.8 or greater with the 2009 land use data, but not with the
older data; the same holds true for SR 12 (Jameson Canyon) in Napa County. Other road
segments with a VC ratio of 0.8 or greater is shown using the older data but not the 2009 land
use data include Lake Herman Road in the unincorporated County; Cordelia Road in the
unincorporated County; the North Connector in the unincorporated county; and, Canright and
McCormack Roads from Rio Vista to SR 113.

Memorandum of Understanding: Solano Model TAC Participation

The Model TAC MOU has been approved by the Model TAC members. A copy of the MOU
has been sent by STA legal counsel Chuck Lamoree to the legal counsel for each City and
the County.

Fiscal Impact:
None.

Recommendation:
Informational.
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Agenda Item VIIL.D
May 27, 2009

STa

Sofano Ceansportation Authotity
DATE: May 19, 2009
TO: STA TAC
FROM: Jayne Bauer, Marketing and Legislative Program Manager
RE: Senior and Disabled Transportation Summit

Background:
The Solano Transportation Authority deals with a wide spectrum of transportation issues. These

include mobility for senior citizens and disabled persons. The STA Board appointed Paratransit
Coordinating Council (PCC) is also responsible for this issue. The PCC reviews and provides
input on transportation studies concerning seniors, the disabled, and paratransit services and
makes recommendations on the funding priorities of paratransit capital grants.

In 2004, STA completed a countywide Senior and Disabled Transit Plan. It projected that by
2030 the proportion of the County’s population aged 65 and over would grow significantly by
19% - more than double from 9% at the time of the study. As people age, they become less
likely to maintain their driver’s license while still needing to be mobile.

Discussion

The STA Board Chair and County Supervisor Jim Spering requested and received support from
the STA Board to have STA assist in organizing a countywide public forum specifically on the
topic of Senior and Disabled Transportation. The STA is taking the lead on organizing this event
in partnership with the County of Solano and the Senior Coalition of Solano County. The
Summit is scheduled for 9 am to 2 pm on June 26, 2009, at the Joseph Nelson Community
Center in Suisun City.

The objective of the Solano Senior and Disabled Transportation Summit is to provide a forum
for users and major stakeholders who provide transportation programs and services to seniors
and disabled, to identify and discuss transportation needs which are not being met, or are at risk
for not being met.

The goals of the Summit are to:

1. Inform one another (users, providers, stakeholders, decision-makers) as to what the
challenges, trends and opportunities are related to transportation for seniors and the
disabled;

2. Release the State of the Senior and Disabled Transportation System report. This
document will be created based on information gathered prior to the meeting through the
use of online and printed surveys (one targeted at transportation service users and one
targeted at transportation service providers).

The format of the Summit will be to hold an introductory session, invite a keynote speaker, and
present three moderated panel discussions organized for three specific targets (providers, users,
destinations). The survey obtained beforehand will guide the establishment of questions to be
posed to the panelists.
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In preparation for the Summit, an extensive public outreach campaign is scheduled to begin prior
to the Memorial Day weekend to communicate with all involved parties, and publish information
about the Summit in media outlets so the public will have advance notice to attend the Summit.
It is anticipated that the Summit will be video-recorded to enable viewing on local cable
channels as well as video-streaming on agency and organization websites.

Sponsors are being sought to cover the cost of the event, which will include expense for a light
lunch to be served to an anticipated 150-200 people, as well as transportation provisions for
attendees of the Summit.

Fiscal Impact:
The STA is providing staff support for the event. Event sponsorships are being sought to help
cover costs for the event.

Recommendation:
Informational
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Agenda Item VIILE
May 27, 2009

STa

Solano Cranspottation Authotity
DATE: May 19, 2009
TO: STA Technical Advisory Committee
FROM: Jayne Bauer, Marketing and Legislative Program Manager
RE: Legislative Update

Background:
STA staff monitors state and federal legislation pertaining to transportation and related issues.

The STA Board-approved 2009 Legislative Priorities and Platform provides policy guidance on
transportation legislation and activities during 2009. Attachment A is an updated STA
legislative bill matrix.

Discussion:

State Legislation

The STA-sponsored AB 1219 (Evans), enabling the STA to directly claim up to 2% of TDA
funds from MTC as a transit planning agency, passed off of the Assembly Floor and is waiting
for a hearing with the Senate Committee on Rules. Our state legislative advocate is pursuing this
bill as an urgency item due to the positive support the bill has gained. Ifit is approved as an
urgency item, AB 1219 would become effective as soon as the Governor signs the bill
(potentially in July or August), instead of January 1, 2010. AB 744 (Torrico) - MTC’s
sponsored bill authorizing the establishment of a regional HOT Lanes Network in the Bay Area
currently on support in assembly appropriations.

Attachment B is a brief memo summarizing the Governor’s May Revision of the state budget for
2009-10, outlining the negative impact particularly on transit in California.

Federal:

The Federal Senate Committee on Commerce, Science, and Transportation issued a press release
(Attachment C) introducing its National Surface Transportation Policy Bill. The bill, which is in
skeletal form without a number assigned is included as Attachment D.

Recommendation:
Informational.

Attachments:
A. STA Legislative Matrix
B. Governor’s 2009-10 May Revision Summary (Shaw/Yoder)
C. National Surface Transportation Policy Bill Press Release
D. National Surface Transportation Plan Bill (Rockefeller/Lautenberg)
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Solano Transportation Authority
One Harbor Center, Suite 130

Suisun City CA 94585-2427
Telephone: 707-424-6075

Fax: 707-424-6074
http://www.solanolinks.com/programs.htmi#lp

LEGISLATIVE MATRIX

2009-2010 State and Federal Legislative Session

68

Transportation: Bay
Area high-occupancy
vehicle network. ‘

May 19, 2009

1geographic jurisdiction of the Metropolitan Transportation Commission, as specified. The bill

‘would authorize capital expenditures for this program to be funded from program revenues,
‘revenue bonds, and revenue derived from tolls on state-owned toll bridges within the
| geographic jurisdiction of MTC.

i

STATE Legislation: B R
Bill Number/Topic | Location 3 Summary A Posiﬁon
AB 277 ‘Amended 05/11/09; The Bay Area County Traffic and Transportation Funding Act establishes a process for each of Watch
Ammiano (D) 'ASM third reading  'the 9 counties in the San Francisco Bay Area to impose a retail transactions and use tax for
105/13/2009 itransportation purposes subject to voter approval. Existing law provides for a county
Transportation: local .transportation expenditure plan to be developed in that regard, with expenditures from tax
retail transaction and ' revenues to be administered by a county transportation authority, or, alternatively, by the
use taxes: Bay Area. Metropolitan Transportation Commission. Existing law requires the membership of a county
transportation authority to be specified either in the county transportation expenditure plan or
/in the retail transactions and use tax ordinance. This bill would delete the option of specifying
?the membership of the authority in the retail transactions and use tax ordinance.
ABT44 - APPROPS suspense 'This bill would authorize the Bay Area Toll Authority to acquire, construct, administer, and Support
Torrico (D) file .operate a value pricing high-occupancy vehicle network program on state highways within the -

‘Sponsor and

AB 1219 ‘SEN Comm on Rules, fTThe Transportation Development Act, also known as the Mills-Alquist-Deddeh Act, provides -
Evans (D) ifor the allocation of local transportation funds in each county from 1/4 of 1% of the sales tax to - support
: \various transportation purposes, including transportation planning, transit operations, and in
Public transportation: ! isome cases, local streets and roads. The act is administered by the transportation planning
Solano Transportation ;agency having jurisdiction and specifies the sequence of allocations to be made by that agency
Authority. .to eligible claimants. This bill would authorize the Solano Transportation Authority, a joint
;powers agency, to file a claim with the transportation planning agency for up to 2% of local
rtransportation funds available to the county and city members of the authority for countywide
‘transit planning and coordination relative to Solano County. Bill contains other related
%;provisions and existing laws.
STA Legislative Bill Matrix 5/19/2009 Page 1 0of 3
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Brll Number/Toplc :

AB 1414
Hill (D)

Transportation
planning:
Health & Safety:

Controlled
Substances

ACA 9
Huffman (D)

Local government
bonds: special taxes:
voter approval.

SB 205
Hancock (D)
Traffic congestion;

motor vehicle
registration fees.

sBTI6

Wolk (D)

Local transportation
funds.

STA Legislative Bill Matrix 5/19/2009

Locatlon

EAssembly

Transportation Com
04/27/2009; hearing

cancelled at author’s

request. Amended

104/30/09 to
-irrelevant subject.

‘Com. On REV/TAX |

To third SEN reading
05/13/09

_Amended 05/12/09

‘The California Constitution prohibits the ad valorem tax rate on real property from exceeding
1% of the full cash value of the property, subject to certain exceptions. This measure would
icreate an additional exception to the 1% limit for a rate imposed by a city, county, or city and
:county to service bonded indebtedness, incurred to fund specified public improvements,
facilities, and housing, and related costs, that is approved by 55% of the voters of the city,
‘county, or city and county, as applicable. This additional exception would apply only if the
-proposition approved by the voters results in bonded indebtedness that includes specified
faccountablhty requrrements ThlS b111 contalns other related prov1s1ons and other ex1st1ng laws.

-Existing law requires that 1/4% of the local sales and use tax be transferred to the local
stransportation fund of the county and be allocated, as directed by the transportation planning
‘agency, for various transportation purposes. This bill would authorize a county, city, county
.transportation commission, or transit operator to file a claim for an allocation of funds for
-vanpool service operation expenditures and capital improvement expenditures, including for
:vanpool services for purposes of farmworker transportation to and from work.

Poéition

| Sunlmary‘

sﬁpprE o

‘Existing law provides for the 1mp051t10n by certain dlstncts and local agencies of fees on the
‘registration of motor vehicles in certain areas of the state that are in addition to the basic

“vehicle registration fee collected by the Department of Motor Vehicles for specific limited
-purposes. The bill would authorize a countywide transportation planning agency, by a majority
ivote of the agency's board, to impose an annual fee of up to $10 on motor vehicles registered
éwithin the county for programs and projects for certain purposes. The bill would require voter
‘approval of the measure. The bill would require the department, if requested, to collect the
-additional fee and distribute the net revenues to the agency, after deduction of specified costs,
iand would limit the agency's administrative costs to not more than 5% of the distributed fees.
:The bill would require that the fees collected may only be used to pay for programs and
:projects bearing a relationship or benefit to the owners of motor vehicles paying the fee, and
iwould require the agency's board to make a specified finding of fact in that regard. The bill
:would require the governing board of the countywide transportation planning agency to adopt
‘a spe01ﬁed expendlture plan

Watch

Page 2 of 3

Support



L6

FEDERAL Legislation:

| Position 7

Bill Number/Topic - Location Summary
HR 1571 ‘Referred to HOUSE  This bill would amend title 49, United States Code, to permit certain revenues of private :
Tauscher (D) ‘SUBCOMMITTEE  ‘providers of public transportation by vanpool received from providing public transportation to be
‘ON HWYS & ‘used for the purpose of acquiring rolling stock, and to permit certain expenditures of private '
Private investment in . TRANSIT 03/18/09  ‘vanpool contractors to be credited toward the local matching share of the costs of public
Commuter Vanpooling ’ , gftransportation projects.

Act of 2009

STA Legislative Bill Matrix 5/19/2009 Page 30f 3
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ATTACHMENT B

-

SHAW / YODER, ine.

LEGISLATIVE ADVOCACY

May 14th, 2009
To: Board Members, Solano Transportation Authority
Fm: Joshua W. Shaw, Partner

Gus Khouri, Legislative Advocate

Shaw / Yoder, Inc.

RE: GOVERNOR’S 2009-10 MAY REVISION

Governor Schwarzenegger unveiled his May Revision to the 2009-10 State Budget
today. Despite signing a budget that addressed a shortfall of $41.6 billion in late
February, the Governor estimates a $15.4 billion deficit out of an $88.8 billion General
Fund budget for 2009-10 in the absence of any corrective action. This budget assumes
the passage of propositions 1A, 1B, 1C, 1D, and 1E on the May 19" ballot. Failure of
these measures will add an additional $5.8 billion deficit, which translates into a $21.2
billion gap for 2009-10. The Governor cites the worldwide market collapse, the loss of
730,000 jobs (11.2% state unemployment rate as of March 2009) and the decline of
personal income for the first time since 1938 in California as the driving factors for the
problem.

The May Revision also proposes to borrow $2 billion from local governments through
the suspension of Proposition 1A (repayment must occur within 3 years with interest), a
$3 billion reduction to Proposition 98, $1 billion reduction to the University of California
and California State University systems, tapping a $2 billion reserve, and borrowing at
least $6 billion.

The budget has one significant impact on transportation, namely transit:

The Governor proposes to divert $336 million in “spillover revenue” that are projected to
accrue in 2009-10 to fund transit bond debt service. Spillover revenues occur when
revenue derived from sales taxes on gasoline is proportionately higher in relationship to
revenue derived from all taxable sales, and generally reflect higher gas prices.

Proposition 42 appears to be unaffected at this time.

Tel: 916.446.4656 1
Fax: 916.446.4318

1415 L Street, Suite 200

Sacramentg,3 CA 95814
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ATTACHMENT C

‘}i U.S. Senate Committee on

X Commerce, Science, and Transportation
Senator John D. (Jay) Rockefeller IV, Chairman

For Immediate Release
http://commerce.senate.gov Contact: Jena Longo 202-224-7824
May 14, 2009 Lautenberg Press Office 202-224-3224

CHAIRMEN ROCKEFELLER AND LAUTENBERG
INTRODUCE NATIONAL SURFACE
TRANSPORTATION POLICY BILL

WASHINGTON, D.C.- Today, Senator John D. (Jay) Rockefeller, IV (D-WV), Chairman of the
Senate Committee on Commerce, Science, and Transportation, and Senator Frank Lautenberg
(D-N3J), Chairman of the Subcommittee on Surface Transportation, introduced 7he Federa/
Surface Transportation Policy and Planning Act of 2009. This important legislation establishes a
comprehensive and unifying mission for the nation’s surface transportation system.

“The United States’ population is projected to rise to 420 million people by 2050, a 50 percent
increase from the year 2000. This growth will only exacerbate the congestion and mobility
challenges that plague our national surface transportation system today. We need to establish
a blueprint for a 21st century surface transportation system,” said Chairman Rockefeller. “This
bill does just that. I look forward to working with my Senate colleagues on this blueprint as we
move forward on reauthorizing and reforming the surface transportation programs.”

“A national surface transportation policy for our country is long overdue,” Senator Lautenberg
said. “We need a transportation policy that reestablishes our leadership throughout the world
when it comes to transportation — and meets our country’s transportation demands for
generations to come. This legislation will establish a national policy that improves safety,
reduces congestion, creates jobs, and protects our environment.”

BACKGROUND

The surface transportation programs authorized under the Safe, Accountable, Flexible, Efficient
Transportation Equity Act. a Legacy for Users (SAFETEA-LU) enacted in 2005 will expire at the
end of this September. The National Surface Transportation Policy and Revenue Study
Commission created by SAFETEA-LU and other transportation policy experts have called for the
creation of a cohesive national policy with performance-based outcomes, and a fundamental
restructuring of the federal surface transportation programs. 7he Federal Surface
Transportation Policy and Planning Act of 2009 establishes the foundation for making these
reforms.
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This introduction of 7he Federal Surface Transportation Policy and Planning Act of 2009 follows
President Obama’s proclamation of the week of May 10th as National Transportation Week in
recognition of the importance of the transportation infrastructure to our nation’s economy and
security.

Summary of The Federal Surface Transportation Policy and Planning Act of 2009
The Federal Surface Transportation Policy and Planning Act of 2009 would lay out a strategic,
integrated plan that will address the challenges to our national infrastructure and federal
programs.

Ma]or Goals of The Federal Surface Transportation Policy and Planning Act of 2009
Reduce national per capita motor vehicle miles traveled on an annual basis;
Reduce national motor vehicle-related fatalities by 50 percent by 2030;
Reduce national surface transportation-generated carbon dioxide levels by 40 percent by
2030;
Reduce national surface transportation delays per capita on an annual basis;
+  Increase the percentage of system-critical surface transportation assets that are in a
state
of good repair by 20 percent by 2030;
Increase the total usage of public transportation, intercity passenger rail services, and non-
motorized transportation on an annual basis;
Increase the proportion of national freight transportation provided by non-highway or
multimodal services by 10 percent by 2020; and
Reduce passenger and freight transportation delays and congestion at international points
of entry on an annual basis.
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111TH CONGRESS
18T SESSION S. ——

To amend title 49, United States Code, to establish national purposes and

To

L B S VS ]

goals for Federal surface transportation activities and programs and
create a national surface transportation plan.

IN THE SENATE OF THE UNITED STATES
May — 2009

. ROCKEFELLER (for himself and Mr. LAUTENBERG) introduced the fol-

lowing bill; which was read twice and referred to the Committee on

A BILL

amend title 49, United States Code, to establish national
purposes and goals for Federal surface transportation
activities and programs and create a national surface
transportation plan.

Be it enacted by the Senate and House of Representa-
tives of the United States of America in Congress assembled,
SECTION 1. SHORT TITLE.

This Act may be cited as the “‘Federal Surface Trans-

portation Policy and Planning Act of 2009”.

May 14, 2009 (9:17 a.m.)
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2
SEC. 2. ESTABLISHMENT OF A NATIONAL SURFACE TRANS-

fum—

PORTATION POLICY AND PLAN.
(a) IN GENERAL.—Chapter 3 of title 49, United
States Code, is amended—
(1) by redesignating sections 304 through 309
as sections 307 through 312;
(2) by redesignating sections 303 and 303a as

sections 305 and 306, respectively; and

O 00 N9 N AW

(3) by inserting after section 302, the following:

f—
o

“§ 303. National surface transportation policy

—
J—

“(a) Poricy.—It is the policy of the United States

—
W]

to develop a comprehensive national surface transpor-

f—
W

tation system that advances the national interest and de-

fum—y
Y

fense, interstate and foreign commerce, the efficient and

—
(%4

safe interstate mobility of people and goods, and the pro-
16 tection of the environment. The system shall be built,
17 maintained, managed, and operated as a partnership be-
18 tween the Federal, State, and local governments and the
19 private sector and shall be coordinated with the overall
20 transportation system of the United States, including the
21 Nation’s air, rail, pipeline, and water transportation sys-
22 tems. The Secretary of Transportation shall be responsible
23 for carrying out this policy and for defining the Federal
24 government’s role in the system.

25 “(b) OBJECTIVES.—The objectives of the policy shall

26 be to facilitate and advance—

S IS

May 14, 2009 (9:17 a.m.)
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“(1) the efficient connectivity of persons and
goods within and between nations, regions, states,
and metropolitan areas;

“(2) the safety and health of the public;

“(3) the security of the nation and the public;

“(4) environmental protection and enhance-
ment, including the reduction of carbon-related emis-
sions;

“(5) energy conservation and security, including
reducing transportation-related energy use;

“(6) international and interstate freight move-
ment, trade enhancement, job creation, and eco-
nomic development;

“(7) responsible land use and sustainable devel-
opment;

““(8) the preservation and adequate performance
of system-critical transportation assets, as defined
by the Secretary;

“(9) reasonable access to the national surface
transportation system for all system users, including
rural communities;

“(10) sustainable, balanced, and adequate fi-
nancing of the national surface transportation sys-

tem; and

IS
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“(11) innovation in transportation serviees, in-

frastrueture, and technology.

“(c)

shall

IS

GOALS.—
“(1) IN GENERAL.—The goals of the policy
be—

“(A) to reduce national per capita motor
vehicle miles traveled on an annual basis;

“(B) to reduce national motor vehicle-re-
lated fatalities by 50 percent by 2030;

“(C) to reduce national surface transpor-
tation-generated carbon dioxide levels by 40
percent by 2030;

“(D) to reduce national surface transpor-
tation delays per capita on an annual basis;

“(E) to increase the percentage of system-
critical surface transportation assets, as defined
by the Secretary, that are in a state of good re-
pair by 20 percent by 2030;

“(F) to increase the total usage of public
transportation, intercity passenger rail services,
and non-motorized transportation on an annual
basis;

“(G) to increase the proportion of national
freight transportation provided by non-highway

or multimodal services by 10 percent by 2020;
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Agenda Item VIIL F

May 27, 2009
Solano Cranspottation Awdhoritry
DATE: May 18, 2009
TO: STA TAC
FROM: Elizabeth Richards, Director of Transit and Rideshare Services
RE: Fiscal Year (FY) 2009-10 Transportation Development Act (TDA)

Matrix — May 2009

Background:
Transportation Development Act (TDA) Article 4/8 funds are distributed to cities and counties

based upon a population formula and are primarily intended for transit purposes. However,
TDA funds may be used for streets and roads purposes in counties with a population of less
than 500,000, if it is annually determined by the Regional Transportation Planning Agency
(RTPA) that all reasonable unmet transit needs have been met.

In addition to using TDA funds for member agencies’ local transit services and streets and
roads, most agencies have shared in the cost of various transit services (e.g., Solano Paratransit
and SolnaoExpress intercity routes) that support more than one agency in the county through
the use of a portion of their individual TDA funds.

Although each agency within the county and the Solano Transportation Authority (STA)
submit individual claims for TDA Article 4/8 funds, STA is required to review the claims and
submit them to the Solano County Paratransit Coordinating Council (PCC) for review prior to
forwarding to Metropolitan Transportation Commission (MTC), the state designated RTPA for
the Bay Area, for approval. Because different agencies have been authorized to “claim” a
portion of another agency’s TDA for shared services (e.g., Paratransit, STA transportation
planning, Express Bus Routes, etc.), a composite TDA matrix is developed each fiscal year to
assist STA and the PCC in reviewing the member agency claims. MTC uses the STA
approved TDA matrix to evaluate the claims as part of their approval process. TDA claims
submitted to MTC must be equal to or lower than shown on the TDA matrix prepared by STA.

Discussion:

The attached matrix (Attachment A) includes the initial TDA revenue estimates approved by
MTC for FY 2009-10 in February. This includes funds estimated to be carried over from FY
2008-09 as well as the new TDA revenue that is expected to be generated. Combined, these
create the TDA funds available for allocation for each jurisdiction. In total, $19.8 million is
available for allocation in FY 2009-10, $14.6 million new and $5.2 million carryover. The
Cities of Fairfield and Vacaville have the largest TDA carryovers of $2.8 million and $1.5
million respectively.

This initial TDA matrix for FY 2009-10 showed local jurisdictions contribution to the STA;
the amounts were approved previously by the . Intercity transit contributions for FY 2009-10,
approved by the STA Board in May, are also included. Vacaville and Vallejo have submitted
their FY 2009-10 TDA claims. These have been added to the matrix.

101



The first draft of the FY 2009-10 TDA Matrix was presented and approved by the Board at
their May 2009 meeting. This matrix includes the Vacaville and Vallejo data that had not been
available when the matrix was prepared for the April TAC and Consortium.

As TDA is generated from a percentage of sales tax, actual and estimates have been decreasing
in recent years. STA will continue to monitor the TDA estimates, update the matrix
accordingly, and bring these updates forward through the committees and STA Board. Unless
there is some contingency in their local transit budgets, local jurisdictions are cautioned to not
request an allocation for the full TDA balance to avoid budget shortfalls if actual TDA revenue
comes in lower than estimated. As local jurisdictions prepare their TDA claims, the TDA
matrix will be updated and presented to the PCC and to the STA Board for approval prior to
being forwarded to MTC.

Fiscal Impact:
Local jurisdictions’ TDA claims must be consistent with the TDA matrix for Solano County to
allow capacity for claims by other jurisdictions for shared-cost services.

Recommendation:
Informational.

Attachment:
A. May 2009 Solano TDA Article 4/8 Matrix for FY 2009-10 (An enlarged version of this
attachment has been provided to the STA TAC members under separate enclosure. A
copy may be requested by contacting the STA at (707) 424-6075).
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Agenda Item VIIL.G
May 27, 2009

S1Ta

Solano Cranspottation Fudhotity

DATE: May 22, 2009

TO: STA Board

FROM: Kenny Wan, Assistant Project Manager
RE: Project Delivery Update

Background:
As the Congestion Management Agency for Solano County, the Solano Transportation Authority

(STA) coordinates obligations and allocations of state and federal funds between local project
sponsors, Caltrans, and the Metropolitan Transportation Commission (MTC). To aid in the
delivery of locally sponsored projects, the STA continually updates the STA’s Technical
Advisory Committee (TAC) on changes to State and Federal project delivery policies and
reminds the TAC about upcoming project delivery deadlines.

Discussion:
There were 5 project delivery reminders this month:

1. FY STP/CMAQ 2008-09 Federal Obligation Plan:
MTC has adopted new federal funding obligation request deadlines, changing them
from March 1, 2009 to February 1, 2009 and the receive deadline from May 31, 2009
to April 30, 2009. This is in response to Caltrans moving up their Obligation
Authority (OA) release date from June 1* to May 1¥. With leftover OA becoming
available sooner, MTC wants Bay Area projects ready to obligate.

Projects included in FY STP/CMAQ 2008-09 Federal Obligation Plan
$8.7 M in Federal funding
Submit E76 Request by February 1, 2009
Receive E76 by April 30, 2009

Benicia SOL070045 | State Park Road Bridge $1.67 M for CON (CMAQ &
ARRA-TE) On July CTC
agenda for allocation. Will
receive E76 in a month.

Dixon SOL070046 | SR-113 Pedestrian $90,000 for CON.
Improvements E76 for CON received on
April 20.
Fairfield | SOL070027 | W. Texas St. Gateway $85,000 for CON
Project Phase I & 11 Field review to be scheduled.

Design underway.

Solano SOL050024 | Vacaville - Dixon Bike $337,000 for CON. E76 for
County Route Phase II and III CON received on Jan. 16, 09.
Phase 3 under construction.
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B TIP Project is/Deadlines
Solano OL050046 | Old Town Cordelia $500,000 for CON. Resend
County Enhancements E76 for extra ARRA funding.
Vacaville | SOL050013 | Vacaville Intermodal $3,028,000 for CON.

Station Requested E76 for CON.
Vacaville | SOL070028 | Downtown Creekwalk $53,000 for PS&E
$694,000 for CON
E76 for CON submitted on
Feb 1%,
Vacaville | SOL070029 | Ulatis Creek — Allisonto | $169,000 for ENV. E76
[-80 Received. Waiting for Field

Review day. Field Review
forms submitted in December.
Vacaville A SOL070047 | Peabody & Marshall Road | $152,000 CMAQ for CON.
Pedestrian Improvements | and $260,000 ARRA Fund.

Requested E76 for CON.
Vallejo SOL010027 | Vallejo — Lemon St. $672,000 for CON.
Rehabilitation E76 received on March 18 for
CON. Contract awarded on
May 19
Vallejo SOL050048 | Downtown Vallejo $1,600,000 ARRA Fund and

Pedestrian Enh. - Phase I | $580,000 CMAQ for CON.
Currently in PS&E. Field
Review part of economic
stimulus process.

2. Inactive Obligations
To adhere to FHW A project delivery guidelines and MTC’s Resolution 3606, project
sponsors must invoice for obligated projects every 6 months or risk loss of funding.

More information can be found on Caltrans Local Assistance website:
http://www.dot.ca.gov/hg/LocalPrograms/Inactiveprojects.htm

Currently listed Inactive Projects
Review Period: 01/01/09 — 03/31/09
Invoice Submission Due to LPA: May 22, 2009

Justification Due to DLAE: M 2,2009

enc ot ' d
Last Billed, Justification form
Travis Blvd. From 10/06/06. No was sent on 3/2/ 09.
Oliver Rd. To N. documentation Will submit final
Fairfield | Texas St., Signal $170,537.81 | rec'd; submit invoice on May.
Upgrade, Traffic invoice or Unexpended funds
Sign Install justification form | will be $30,362
by 5/22/09.
Projects that will become
inactive by June 2009
Various Locations Authorized Staff is following
Vacaville | In Vacaville And $10,000 09/08/02 up on the alt. fuels
Dixon projects
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Fairfield

Linear Park
Between N. Texas $330,000
St. & Dover Ave.

Projects that will become

inactive by September 2009

Authorized
04/18/07

Progress payment was
paid on April 17, 2009.
Staff will send Caltrans
invoice at the end of
April, 09.

Various Locations . Did not spend all
. : Authorized .
Suisun | Throughout City, 152 8/1/200 money. Staff is
City striping for Bike $15.268 .1 2001. Last reviewing final
Billed 08/25/06.
Lanes paper work.
Woolner Ave. Construction
From Enterprise recently completed.
. Dr. to Sheldon Authorized Fairfield invoice
Fairfield | b hentary School, $53,100 | o/122007 pending. Staff will
sidewalk follow up with
improvement. Fairfield.

3. STIP Allocation Status for FY 2008-09 Programmed Projects

Projects programmed in the State Transportation Improvement Program (STIP) must
receive an allocation from California Transportation Commission (CTC) by the end
of the fiscal year in which the funds are programmed. For projects programmed in
FY 2009-10, and want to receive an allocation at the August 2009 CTC meeting,
sponsor must submit allocation request to MTC and Caltrans D4 Local Assistance by
June 15, 2009.

In accordance with recently adopted policy by MTC, all allocated construction funds
must have a contact awarded within six months of allocation, and for federal projects
(i.e. TE projects), be sure the sponsor’s Disadvantaged Business Enterprise (DBE)

program is approved by the Local Assistance.

STIP ALLOCATION STATUS REPORT FOR FY08-09
Projects that need allocation by July, 2009

Submit allocation request by May 11, 2009

) . Project will be reviewed
STA Jepson Parkway (I-80 reliever) $2,400,000 on June CTC meeting
. Jepson Pkwy Gateway Allocation request
Vacaville Enhancement $120,000 submitted on April 13, 09
Will lapse due to advances
MTC | TE reserve $381,000 of ARRA-TE Funding
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STIP ALLOCATION STATUS REPORT FOR FY09-10
Projects that need allocation by June, 2010

Submit allocation request by April, 2010

ROW, May request and
STA Jepson Parkway (I-80 reliever) $3,800,000 | advance from programmed
CON funding.
Amendment requested to
$11,412,000 | CTC for $13.1 million in
FY09-10 for CON
Potentially delay until
$230,000 | FY11-12 due to advance
of ARRA-TE funding
TE Reserve $721K to go
other counties due to
advance of ARRA-TE
funding for Solano TE
projects from other
counties.

Vallejo Ferry Terminal Parking

Vallejo Phase 2

Jepson Parkway Gateway

\Y% ill
acaviile enhancement

Solano TE reserve $0

4. American Recovery and Reinvestment Act update
On February 17, 2009, President Obama signed into law the American Recovery and
Reinvestment Act (ARRA), which enacted a $787 billion economic recovery package
calling for significant new spending as well as tax cuts. Of this funding, $9,730,000
was programmed for Solano local agency Local Streets and Roads projects.

The STA facilitated field reviews with Caltrans staff in late February and early March
has been very efficient and successful. Local agencies have been getting their
environmental clearance and receiving their Categorical Exemption/Categorical
Exclusion Forms.

As of mid-May, all agencies have submitted their Plans, Specification and Estimate
packages (PS&E) to Caltrans and are waiting for the approval of E-76. One major
reason for local agencies not receiving E-76 is due to the new Disadvantage Business
Enterprise (DBE) policy. Caltrans tends to withhold the approval of E-76 until after
the local agencies adopt the new Race Conscious DBE program.

Below is a table summarizing the funded projects and their current status of delivery.

PROJECT RECEIVING ARRA FUNDING
-NEPA Clearance & Final PS&E by April 30, 2009
-Received E-76 by May 31, 2009

-Award Contract by September 30, 2009

Citv of Benicia Benicia - East 2nd Street
v Overlay $400,000 Pending E 76
. . Dixon - Various Streets and

City of Dixon Roads Rehabilitation $300,000 Pending E76
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. . Fairfield - Gateway
City of Fairfield .
vy Boulevard Resurfacing $900,000 Pending E76
City of Fairfield Fairfield - East Tabor Ave .
Resurfacing $900,000 Pending E76
« R STIP-TE b
City of Cordelia Hill Sky Valley 008105 8;%;‘:9’/‘1?{
Fairfield/Solano Enhancement Project” .
County (McGary Road) Complete funding
$640000 identified.
County of Solano Solano County - Various E7§ Received,
Streets Overlay $2,000,000 Advertised on May 15
City of Suisun Suisun City - Sunset Avenue
City Road Rehabilitation $700,000 Pending E76
Vacaville - Peabody
City of Vacaville | Road/Marshall Rd Pedestrian
Safety Imps $260,000 Pending E76
City of Vacaville Vacaville - Various Streets .
Overlay $1,330,000 Pending E76
‘ City of Vacaville Vagavﬂ]e - GPS EVP System .
project $320,000 Pending E76
City of Vallejo Vallejo - Downtown Vallejo .
Streetscape $1,600,000 Pending E76
. . Vallejo - Various Streets
Cityof Vallgjo | 5ieriay $1,020,000 Pending E76

5. Cost Saving on Stimulus Projects
Since cities in the Bay Area may receive project bids lower than the obligated funding
amounts, some cities may experience excess stimulus funding for their ARRA
projects. In order to fully utilize all available stimulus money, Caltrans and MTC
suggest three options:

Option 1: If the environmentally cleared and obligated project scope is large enough
to cover more construction activities without additional environmental
review, the local agency can add work under the approved E-76.

Option 2: If Swap local cash with the Stimulus money, provided that the local cash
Is not required to match other Federal Aid funding.

Option 3: If Options 1 and 2 are not possible, the excess funding will be de-obligated.
MTC will reallocate the money back to the Congestion Management Agency
(eg. STA) and the CMA will reprogram the funding for other local streets and
road projects. MTC is still considering deadlines and procedure for this
process.
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6. TE and the Conservation Corps
SB 286, approved in 2008, directs agencies to prioritize projects that partner with
either the state or local conservation corps when considering future Transportation
Enhancement funding. MTC will hold a workshop at 11:30 a.m. on June 15 at the
MetroCenter, 1% Floor, Auditorium, 101-8™ Street, Oakland on the conservation
corps, their mission, and how to partner with them for various local enhancement
projects. All county, cities, and transit agencies, are invited to attend to learn more
about the corps. Representatives from the Corps (both state and local) will be
available to answer questions.

Fiscal Impact:
None.

Recommendation:
Informational.
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DATE: May 15, 2009

TO: STA TAC

FROM: Sara Woo, Planning Assistant
RE: Funding Opportunities Summary

The following funding opportunities will be available to STA member agencies during the
next few months. Also attached are summary fact sheets for each program. Please distribute
this information to appropriate departments within your jurisdiction.

Fund Source Application Available From Application Due
None available. All
TIGER Grants for Surface questions must be submitted 1
} : ... . . N/A
Transportation* in writing via email to:
TigerTeam({@dot.gov.
I

FTA Grant Program — 5316
Job Access and Reverse Kristen Mazur,
Commute (JARC) Pr MTC June 26, 2009
ogram for Small Urban (510) 817-5789
Projects*

Kristen Mazur,
FTA Grant Program — 5317 MTC June 26, 2009
New Freedom Program for (510) 817-5789
Small Urban Projects*
FTA Grant Program — 5316 Kristen Mazur,
Job Access and Reverse

Caltrans September 25, 2009

Commute (JARC) Program (916) 654-8222
for Rural Projects*
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Fund Source

Application Available From

Application Due

FTA Grant Program — 5317
New Freedom Program for
Rural Projects*

Tracey Frost,
Caltrans
(916) 654-8222

September 25, 2009

* New funding opportunity

'Note regarding the American Recovery and Reinvestment Act (ARRA) of 2009 (also referred to as “Stimulus
Bill”): The ARRA has some competitive grant programs, which are separate from ARRA funds available
through Caltrans and MTC. Details and guidelines regarding the competitive ARRA grants are continuing to be
developed. Please visit http:/www07.grants.gov/search/basic.do and browse by category for the most up-to-

date information as it may change after the date of this report.
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American Recovery and Reinvestment Act (ARRA)

TIGER (Transportation Investment Generating Economic Recovery) Grants

TO: STA TAC
FROM: Sara Woo, Planning Assistant

This summary of the ARRA TIGER Grants for Surface Transportation is intended to assist
jurisdictions plan projects that are eligible for the program. STA staff is available to answer
questions regarding this funding program and provide feedback on potential project applications.

Eligible Public transportation agencies.

Project

Sponsors:

Program This program will provide grants to public transit agencies for capital investments

Description: that will assist in surface transportation infrastructure projects.

Funding Approximately $1.5 billion is available nationwide through September 30, 2011 for

Available:  the Secretary of Transportation to make grants on a competitive basis for capital
investments in surface transportation infrastructure projects. $20 million
minimum; $300 million maximum:.

Eligible Eligible projects include, but are not limited to, highway or bridge projects, public
Projects: transportation projects, passenger and freight rail transportation projects, and port
infrastructure investments.

Further http://www.dot.gov/recovery/ost/

Details: The U.S. Department of Transportation is in the process of developing criteria for
this program. Caltrans, MTC, and STA will work with the cities and County of
Solano to allocate the funds when the criteria are available.

Program Mr. Leslie T. Rogers, Regional Administrator, U.S. Department of Transportation
Contact Region 9

Person: (415) 744-3133

STA Sara Woo, STA Planning Assistant,
Contact (707) 399-3214

Person: swoo(@sta-snci.com
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Federal Transit Administration (FTA) Grant

for Small Urban Projects

TO: STA TAC
FROM: Sara Woo, Planning Assistant

This summary of the FTA 5316 — Job Access and Reverse Commute (JARC) program is intended
to assist jurisdictions plan projects that are eligible for the program. STA staff is available to
answer questions regarding this funding program and provide feedback on potential project
applications.

Eligible Project Private nonprofit organizations, state or local government authority,
Sponsors: operators of public transportation services, including private operators
of public transportation services, and tribal governments.

Program Description: The JARC Program provides funding for projects designed to
transport welfare recipients and eligible low-income individuals to and
from employment and employment-related activities.

Funding Available: Approximately $3 million is available for JARC small urban projects.

Minimum local match requirements are 20 percent for capital projects
and 50 percent for operations projects.

Eligible Projects: Operating: Capital:
o Late night/weekend service ¢ Intelligent Transportation Systems
e Guaranteed ride home service aTs)
e Shuttle service e Promotion of operating activities
¢ Expanded fixed-route public transit e Vehicles
routes e Mobility management activities

Demand-responsive service
e Ridesharing/carpooling activities

Voucher programs
Further Details: http://www.dot.ca.gov/hq/MassTrans/5316.html
Program Contact Kristen Mazur, FTA grant staff liaison (MTC),
Person: (510) 817-5789

kmazur@mtc.ca.gov

STA Contact Person: Liz Niedziela, STA Transit Manager/Analyst,
(707) 424-6075
eniedziela@sta-snci.com
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Federal Transit Administration (FTA) Grant

FTA 5317 New Freedom Program for Small Urban Projects

TO: STA TAC
FROM: Sara Woo, Planning Assistant

This summary of the FTA 5316 — Job Access and Reverse Commute (JARC) program is intended
to assist jurisdictions plan projects that are eligible for the program. STA staff is available to
answer questions regarding this funding program and provide feedback on potential project

applications.

Eligible Project
Sponsors:

' Program Description:

Funding Available:

Eligible Projects:

Further Details:

Program Contact
Person:

STA Contact Person;

Private nonprofit organizations, state or local government authority,
operators of public transportation services, including private operators
of public transportation services, and tribal governments.

The New Freedom Program provides funding to assist transit
operators and public agencies to provide new transportation services
for individuals with disabilities, above and beyond the minimum
required by the Americans with Disabilities Act of 1990.

Approximately $1.6 million is available for New Freedom Small-
Urban projects.

Minimum local match requirements are 20 percent for capital projects
and 50 percent for operations projects.

Operating: Capital:
¢ Expansion of hours for paratransit ¢ Acquisition of accessibility
service equipment beyond ADA
Enhancement of services requirements
Voucher programs ¢ Purchasing accessible vehicles to

support taxi, vanpooling, and/or
ridesharing programs
¢ Mobility management activities

® Volunteer driver programs

http://www.dot.ca.gov/hg/MassTrans/5317.html

Kristen Mazur, FTA grant staff liaison (MTC),
(510) 817-5789
kmazur@mtc.ca.gov

Liz Niedziela, STA Transit Manager/Analyst,
(707) 424-6075
eniedziela@sta-snci.com
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S

Federal Transit Administration (FTA) Grant
FTA 5316 Job Access and Reverse Commute Program for Rural Projects

00 .

TO: STA TAC
FROM: Sara Woo, Planning Assistant

This summary of the FTA 5316 — Job Access and Reverse Commute (JARC) program is intended
to assist jurisdictions plan projects that are eligible for the program. STA staff is available to
answer questions regarding this funding program and provide feedback on potential project

applications.

Eligible Project
Sponsors:

Program Description:

Funding Available:

Eligible Projects:

Further Details:

Program Contact
Person:

STA Contact Person:

Private nonprofit organizations, state or local government authority,
operators of public transportation services, including private operators
of public transportation services, and tribal governments.

The FTA 5316 JARC program provides funding to support projects
designed to transport welfare recipients and eligible low-income
individuals to and from employment activities and employment
related activities and to transport residents of urbanized areas and non-
urbanized areas to suburban employment opportunities.

Approximately $1.4million is available for JARC rural projects.

Operating: Capital:
o Late night/weekend service o Intelligent Transportation Systems
e Guaranteed ride home service (ITS)
e Shuttle service e Promotion of operating activities
e Expanded fixed-route public transit e Vehicles
routes e Mobility management activities
e Demand-responsive service
¢ Ridesharing/carpooling activities

Voucher programs
http://www.dot.ca.gov/hg/MassTrans/5316.html

Tracey Frost, Acting Branch Chief (Caltrans),
(916) 654-8222
tracey_frost@dot.ca.gov

Liz Niedziela, STA Transit Manager/Analyst,
(707) 424-6075
eniedziela@sta-snci.com
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Federal Transit Administration (FTA) Grant

FTA 5317 New Freedom Program for Rural Projects

TO: STA TAC
FROM: Sara Woo, Planning Assistant

This summary of the FTA 5317 — New Freedom program is intended to assist jurisdictions plan
projects that are eligible for the program. STA staff is available to answer questions regarding
this funding program and provide feedback on potential project applications.

Eligible Project Private nonprofit organizations, state or local government authority,
Sponsors: operators of public transportation services, including private operators
of public transportation services, and tribal governments.

Program Description: The FTA 5317 New Freedom program provides funding to assist
transit operators and public agencies to provide “new” transportation
services for individuals with disabilities above and beyond the
minimum currently required by the Americans with Disabilities Act of
1990 (42 U.S.C. 12101, et esq.).

Funding Available: Approximately $0.7 million is available for New Freedom Rural
Projects.

Minimum local match requirements are 20 percent for capital projects
and 50 percent for operations projects.

Eligible Projects: Operating: Capital:
e Expansion of hours for paratransit e Acquisition of accessibility
service equipment beyond ADA
¢ Enhancement of services requirements
Voucher programs ¢ Purchasing accessible vehicles to
e Volunteer driver programs support taxi, vanpooling, and/or
ridesharing programs

e Mobility management activities

Further Details: http://www.dot.ca.gov/hq/MassTrans/5317.html
Program Contact Tracey Frost, Acting Branch Chief (Caltrans),
Person: (916) 654-8222

tracey_frost@dot.ca.gov

STA Contact Person: Liz Niedziela, STA Transit Manager/Analyst,
(707) 424-6075
eniedziela@sta-snci.com
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Agenda Item VIILI
May 27, 2009

STra

Solano Ceansportation Authotity

Solano Transportation Authority
Board Meeting Highlights
May 13, 2009
6:00 p.m.

TO: City Councils and Board of Supervisors
(Attn: City Clerks and County Clerk of the Board)
FROM: Johanna Masiclat, STA Clerk of the Board
RE: Summary Actions of the May 13, 2009 STA Board Meeting

Following is a summary of the actions taken by the Solano Transportation Authority at
the Board meeting of May 13, 2009. If you have any questions regarding specific items,
please call me at (707) 424-6008.

BOARD MEMBERS PRESENT:

Jim Spering (Chair) County of Solano
Pete Sanchez (Vice Chair) City of Suisun City
Elizabeth Patterson City of Benicia
Jack Batchelor City of Dixon
Harry Price City of Fairfield
Jan Vick City of Rio Vista
Len Augustine City of Vacaville
Osby Davis City of Vallejo

ACTION -FINANCIAL ITEMS

A.  Redwood Parkway — Fairgrounds Drive Improvement Project
Approve the following:

1. Authorize the STA to be the lead agency for the environmental document for the
Redwood Parkway — Fairgrounds Drive Improvement Project;

2. Authorize the Executive Director to initiate a funding agreement between Solano
Transportation Authority, the City of Vallejo, and the County of Solano for the
environmental document for the Redwood Parkway — Fairgrounds Drive
Improvement Project; and

3. Authorize the Executive Director to initiate a cooperative agreement with Caltrans
for the environmental document and project approval for the Redwood Parkway —
Fairgrounds Drive Improvement Project.

On a motion by Board Member Augustine, and a second by Vice Chair Sanchez, the STA
Board unanimously approved the recommendation.
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B. Initiation of Solano County’s Priority Express/ High Occupancy Toll (HOT) Lanes
Network on 1-80
Recommendation:
Authorize the Executive Director to forward a letter to the MTC/Bay Area Toll Authority
(BATA) requesting funds to complete the environmental document and detailed preliminary
engineering for the priority Express/High Occupancy Toll (HOT) Lanes on I-80 in Solano
County as shown in Attachments C and D.

On a motion by Board Member Augustine, and a second by Vice Chair Sanchez, the STA
Board unanimously approved the recommendation.

ACTION - NON FINANCIAL ITEMS

A.  Public Hearing on Proposed Changes in the Provision of Paratransit Services:
e Receive the Solano Paratransit Transitional Plan, and
e Approval of Proposed Dissolution of Solano Paratransit
Recommendation:
CONDUCT a Public Hearing to consider changes in the provision of Paratransit services:
1. Staff Presentation of the Summary of Potential Service Strategies and Preliminary
Transition Plan as shown in Attachments C and E to the staff report;
2. Open Public Hearing and receive public comment;
Chairman Spering opened the Public Hearing at 7:11 p.m.
The following members of the Public addressed comments to the Board:
Judy McDowell addressed her concerns to the STA Board regarding
proposed changes in the provision of Paratransit Services.
3. Close Public Hearing;
Chairman Spering closed the Public Hearing at 7:15 p.m.
4. Board Consideration of the following proposed actions:

a. Dissolve the Solano Paratransit service and transfer the responsibility for the
passengers served by Solano Paratransit to the local transit operators serving
the communities in which they reside;

On a motion by Vice Chair Sanchez, and a second by Board Member Price, the STA
Board unanimously approved the recommendation.

b. Authorize the STA to work with the County of Solano to develop a
transitional plan for Solano Paratransit riders residing in the County
unincorporated area; and

On a motion by Vice Chair Sanchez, and a second by Board Member Price, the STA
Board unanimously approved the recommendation.

c. Authorize the Executive Director to send out notification of the dissolution
of Solano Paratransit to all registered Solano Paratransit passengers
providing contact information for each transit agency to address questions
and for clarification.

On a motion by Vice Chair Sanchez, and a second by Board Member Price, the STA
Board unanimously approved the recommendation.
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On a motion by Board Member Patterson, and a second by Board Member Vick, the STA
Board unanimously approved the recommendation.

CONSENT CALENDAR ITEMS

The following items were pulled for public and staff comment:
e [tem VILF, Intercity Transit Funding Agreement Fiscal Year (FY) 2009-10 — Comments
provided by George Gwynn, Jr.;
e Agenda Item VILI, State Route (SR) 113 Major Investment and Corridor Study —
Comments provided by John Fadl.

On a motion by Vice Chair Sanchez, and a second by Board Member Price, the STA Board
unanimously approved Consent Calendar Items A thru O to include modifications made to Item
H, STA Safe Routes to School (SR2S) Radar Speed Sign Program shown in strikethrough-bold

A. STA Board Meeting Minutes of April 8, 2009
Recommendation:
Approve STA Board Meeting Minutes of April 8, 2009.

B. Review Technical Advisory Committee (TAC) Draft Minutes for the Meeting of April
29,2009
Recommendation:
Receive and file.

C. Continuation of Administrative Services Contract with the City of Vacaville
Recommendation:
Authorize the Executive Director to renew the Administrative Services Contract with the
City of Vacaville for Accounting and Personnel Services for an additional three-year
contract term for FY 2009-10 through 2011-12 for $153,900.

D.  Fiscal Year (FY) 2008-09 Third Quarter Budget Report
Recommendation:
Receive and file.

E. Fiscal Year (FY) 2009-10 Regional Measure 2 (RM 2) Transit Operating Funding
Plan
Recommendation:
Approve the RM 2 Solano Transit Operating Funding Plan for FY 2009-10 as shown on
Attachment A.

F. Intercity Transit Funding Agreement Fiscal Year (FY) 2009-10
Recommendation:
Approve the following:
1. The FY 2009-10 Cost-Sharing Intercity Transit Funding Agreement as shown on
Attachment A; and
2. Authorize the Executive Director to enter into a funding agreement with the seven
local funding partners.
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Fiscal Year (FY) 2009-10 Transportation Development Act (TDA) Matrix — May
2009

Recommendation:

Approve the May 2009 TDA Matrix for Fiscal Year (FY) 2009-10.

STA Safe Routes to School (SR2S) Radar Speed Sign Program
Recommendation:
Approve the following:

1. Funding for 28 radar speed feedback signs as shown in Attachment A; and

2. Swapping $40,000 of Transportation Enhancements funding with $40,000 of FY
2009-10 TDA Article 3 funding for SR2S Radar Speed Signs.

() 000
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State Route (SR) 113 Major Investment and Corridor Study
Recommendation:
Approve the SR 113 Major Investment and Corridor Study.

Federal Economic Stimulus Update for Transportation in Solano County
Recommendation:

Approve the American Recovery and Reinvestment Act (ARRA) Tier 2 funding
distribution for Solano local agencies as shown in Attachment C.

North Connector Project — Contract Amendment for Right of Way Relocation
Services

Recommendation:

Approve a contract amendment with ARWS in the not-to-exceed amount of $30,000 to
complete the right-of-way relocation services for the North Connector Project.

North Connector Project Contract Amendment - BKF Engineers

Recommendation:

Approve a contract amendment for BKF Engineers to cover design related services,
including the design of the mitigation site, for an amount not-to-exceed $417,100.

Contract Award for Building Demolition for North Connector Project
Recommendation:
Approve the following:
1. Approve Resolution No. 2009-08 for the North Connector Building Demolition
Contract; and
2. Authorize the Executive Director to award the Building Demolition Contract to the
lowest responsive and responsible bidder.

1-80 High Occupancy Vehicle (HOV) Lanes Project Mitigation
Recommendation:
Authorize the Executive Director to execute an agreement with Elsie Gridley Mitigation

Bank for the purchase of conservation credits for mitigation to impacts to the wetlands in
the amount of $25,000.00.
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O. Environmental Mitigation for the North Connector and Other I-80 Projects
Recommendation: .
Authorize the Executive Director to:

1. Enter into an agreement with the Solano Community College for implementation of
the mitigation site for the North Connector and other projects on Solano
Community College property, with the construction of commensurate amount of
additional parking and/or pathway improvements on Solano Community College
property; and

2. Enter into an agreement to purchase 13 Valley Longhorn Elderberry Beetle
(VELB) mitigation credits at the off-site French Camp Conservation Bank in the
amount of $45,000.00

COMMENTS FROM METROPOLITAN TRANSPORTATION COMMISSION (MTC),
CALTRANS, AND STAFF:

A. Caltrans Report:
Nicolas Endrawos, Caltrans District 4 Project Manager, provided an update on
various construction projects in Solano County.

B. MTC Report:
None reported.

C. STA Reports:

1. Overview Process of the Water Emergency Transportation Authority
(WETA) Transitional Plan was presented by WETA Vice-chair Anthony
Intintoli, WETA Executive Director Nina Rannells, and Vallejo Transit’s
Crystal Odum-Ford

2. STA Status Reports:

A. Projects — Updates of the I-80 EB Truck Scales Relocation and SR
12 Jameson Canyon Right of Way Acquisition were provided by
Janet Adams

B. Planning — Updates of the SR 12 East Project and the
Development of Sustainable Committees Strategy for SB 375 were
provided by Robert Macaulay

C. Transit and Rideshare — The California Bike to Work Day
(Thursday, May 14, 2009) was announced by Elizabeth Richards

INFORMATIONAL - NO DISCUSSION ITEMS
A. Development of Sustainable Communities Strategy for SB 375

B. Transportation for Livable Communities (TLC)/ American Recovery and
Reinvestment Act (ARRA) TE Funding Status Update
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C. Highway Projects Status Report:
1.)I-80/1-680/SR 12 Interchange
2.)I-80 EB Cordelia Truck Scales Relocation
3.)North Connector
4.)1-80 HOV Lanes: Red Top Road to Air Base Parkway
5.)1-80 HOV Lanes Vallejo/Fairgrounds Access
6.) Jepson Parkway
7.) State Route 12 (Jameson Canyon)
8.)State Route 12 East SHOPP Project
9.)1-80 SHOPP Rehabilitation Projects

D. Regional Transportation Plan (RTP) Update
E. Comprehensive Transportation Plan (CTP) Update

F. Model Technical Advisory Committee (TAC) Update
Survey

G. Disadvantaged Business Enterprise — Race Conscious
H. Project Delivery Update

L Bike to Work Week May 11-15, 2009

J. Funding Opportunities Summary

K. STA Board and Advisory Committee Meeting Schedule
for 2009

ADJOURNMENT

The STA Board meeting was adjourned at 7:55 p.m. The next regular meeting of the STA Board
is scheduled for Wednesday, June 10, 2009, 6:00 p.m., Suisun City Hall Council Chambers.
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Agenda Item VIILJ

May 27, 2009
Solano Cransportation Audhotity
DATE: May 18, 2009
TO: STA TAC
FROM: Johanna Masiclat, Clerk of the Board
RE: STA Board and Advisory Committee Meeting Schedule for 2009

Background:
Attached are the STA Board and Advisory Committee meeting schedule for calendar year

2009 that may be of interest to the STA TAC.

Fiscal Impact:
None.

Recommendation:
Informational.

Attachment:
A. STA Board and Advisory Committee Meeting Schedule for 2009
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STA BOARD AND ADVISORY
COMMITTEE MEETING SCHEDULE
REMAINDER OF CALENDAR YEAR 2009

Solano Transportation Authotity
D A ) RIPTIO OCATIO i
Wed., May 27 10:00 a.m. Intercity Transit Consortium STA Conference Room Confirmed
1:30 m. Techmcal Adwso Commlttee TAC ] | STA ConferenceiRoo‘(m Confirmed
Wed,, June 10 6:00 p.m. STA Board Meet:lng Suisun City Hall Confirmed
| Wed, June 24 10:00 a.m. Intercity Transit Consortium STA Conference Room Confirmed
I 1:30 p.m. Techmcal Adv1so Committee (TAC STA Conference Room Confirmed
Thurs,, July 2 6:30 p.m. Blcycle Adv1sory Commlttee (BAC) STA Conference Room Confirmed
Thurs,, July 8 6:00 p.m. STA Board Meeting Suisun City Hall Confirmed
Thurs., July 16 6:00 p.m. Pedestrian Advisory Committee (PAC) STA Conference Room Tentative
Fri., July 17 12:30 p.m. Paratransit Coordinating Council (PCC) Ulatis Community Center Confirmed
July 29 (No Meeting) SUMMER Intercity Transit Consortium N/A N/A
] Techmcal Advisory Committee (TAC
August 12 (No Meeting) STA Board Meetlng
Wed., August 26 10:00 a.m. Intercity Transit Consortium STA Conference Room Confirmed
] 1:30 .m. Technical Advisory Committee (TAC STA Conference Room Confirmed
Thurs., September 3 6:30 p.m. Bicycle Advisory Committee (BAC) STA Conference Room Confirmed
Wed,, September 9 6:00 p.m. STA Board Meeting Suisun City Hall Confirmed
Thurs. September 17 6:00 p.m. Pedestrian Advisory Committee (PAC) STA Conference Room Confirmed
Thurs., September 18 12:30 p.m. Paratransit Coordinating Council (PCC) Dixon Senior Center Confirmed
Wed.,, September 30 10:00 a.m. Intercity Transit Consortium STA Conference Room Confirmed
1:30 p.m. Technical Advisory Committee (TAC STA Conference Room Confirmed
Wed., October 7 6:00 p.m. STA Board Meeting Suisun City Hall Confirmed
Wed., October 28 10:00 am. Intercity Transit Consortium STA Conference Room Confirmed
1:30 p.m. Technlcal Admso y Comnuttee TAC STA Conference Room Confirmed
Thurs., November 5 6:30 p.m. Bicycle Adv1sorLomm1ttee (BAC) STA Conference Room Confirmed
Wed., November 11 6:00 p.m. STA’s 11t Annual Awards TBD - Rio Vista TBD
Thurs.,, November 19 6:00 p.m. Pedestrian Advisory Committee (PAC] STA Conference Room Tentative
Fri., November 20 12:30 p.m. Paratransit Coordinating Council (PCC) Suisun City Hall Confirmed
Wed., November 25 10:00 a.m. Intercity Transit Consortium STA Conference Room Confirmed
1:30 p.m. Technlcal Adv1so Commlttee TAC STA Conference Room Confirmed
Wed., December 09 6:00 p.m. STA Board Meetmg Suisun City Hall Confirmed
Wed., December 30 10:00 a.m. Intercity Transit Consortium STA Conference Room Tentative
1:30 p.m. Technical Advisory Committee (TAC) STA Conference Room Tentative
SUMMARY:
STA Board: Meets 2™ Wednesday of Every Month
Consortium/TAC: Meets Last Wednesday of Every Month
BAC: Meets 1%t Thursday of every Odd Month
PAC: Meets 3rd Thursday of every Odd Month
PCC: Meets 3 Fridays of every Odd Month
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