
One Harbor Center, Suite 130 
Suisun City, California 94585 

Area Code 707 
424-6075 ' Fax 424-6074 TECHNICAL ADVISORY COMMlTTEE (TAC) 

AGENDA 
Members: 

Benicia 
Dixon 
Fairfield 
Rio Vista 
Solano County 
Suisun City 
Vacaville 
Vallejo 

1:30 p.m., Wednesday, June 27,2007 
Solano Transportation Authority 

One Harbor Center, Suite 130 
Suisun City, CA 94585 

ITEM 

I. CALL TO ORDER 

STAFF PERSON 

Daryl Halls, Chair 

11. APPROVAL OF AGENDA 

In. OPPORTUNITY FOR PUBLIC COMMENT 
(1 :30 -1 :35 p.m.) 

IV. REPORTS FROM CALTRANS, METROPOLITAN 
TRANSPORTATION COMMISSION (MTC), AND STA STAFF 
(1 :35 -1 :45 p.m.) 

V. CONSENT CALENDAR 
Recommendation: Approve the following consent items in one motion. 
(1:45 - 150 p.m.) 

A. Minutes of the TAC Meeting May 30,2007 
Recommendation: 
Approve minutes of May 30, 2007. 
Pg. 1 

Johanna Masiclat 

B. Fiscal Year @Y) 2007-08 Transportation Development Act Elizabeth Richards 
(TDA) Distribution for Solano County 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
attached FY 2007-08 TDA matrix for the Cities of FairBeld and 
Suisun City. 
Pg. 7 

- - - 

TAC MEMBERS 

Dan Schiada Royce Cunnin&am Gene Cortright Brent Salmi Fernando Bravo Dale PfeiEer Garv Leach Paul Wiese 

City of City of City of City of City of City of City of County of 
Benicia Dixon Fairfield Rio Vista Suisun City Vacaville Vallejo Solano 



C. Solano Napa Commuter Information (SNCI) Fiscal Year (FY) Judy Leaks 
2007-08 Work Program 
Recommendation: 
Forward a recommendation the STA Board to approve the Solano 
Napa Commuter Information Work Program for FY 2007-08 for 
Solano County. 
Pg. 11 

D. STA Fiscal Year (FY) 2007-08 Marketing Plan 
Recommendation: 
Forward a recommendation to the STA Board to approve the STA 
Fiscal Year (F'q 2007-08 Marketing Plan. 
Pg. 13 

Jayne Bauer 

VI. ACTION FINANCIAL ITEMS 

A. Intercity Transit Funding Agreement Elizabeth Richards 
Recommendation: 
Forward a recommendation to the STA Board to authorize the 
Executive Director to execute a Fiscal Year (Fq 2007-08 Intercity 
Transit Funding Agreement based on the core concepts and cost 
sharing identzped in Attachments A and B. 
(1:50 - 1:55 p.m.) 
Pg. 17 

B. Allocation of State Transit Assistance Funds (STAF) Elizabeth Richards 
Funding for Fiscal Year 0 2007-08 Amendment No. 1 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
amended list of FY 2007-08 Northern County Solano STAF transit 
projects andprograms as shown on Attachment B. 
(1:55 - 2:00 p.m.) 
Pg. 27 

C. Jepson Parkway Detailed Preliminary Engineering 
Recommendation: 
Forward recommendation to the STA Board authorizing the 
Executive Director to: 

1. Release a Request for Proposals for Detailed Preliminary 
Engineering Services for the Jepson Parkway Project; and 

2. Enter into an agreement with a consultant for Detailed 
Preliminary Engineering Services for the Jepson Parkway 
Project for an amount not-to-exceed $1,000,000. 

(2:OO - 2:05 p.m.) 
Pg. 33 

Janet Adams 



D. State Route (SR) 12 Jameson Canyon Co-Project Manager 
Recommendation: 
Forward recommendation to the STA Board authorizing the 
Executive Director to: 

I .  Release a Request for Proposals for Project Management 
Services for the SR 12 Jameson Canyon Project; and 

2. Enter into an agreement with a consultant for Project 
Management Services for the SR 12 Jameson Canyon 
Project for an amount not-to-exceed $1 00,000 for a one- 
year term with provisions to extend yearly. 

(2:05 - 2: 10 p.m.) 
Pg. 35 

VII. ACTION NON-FINANCIAL ITEMS 

A. STA Overall Work Plan (Priority Projects) for N 2007-08 
and F'Y 2008-09 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
STA 's Overall Work Program (0 W) for Fiscal Year (F'V 2007- 
08 and FY 2008-09. 
(2: 10 - 2:20 p.m.) 
Pg. 51 

Janet Adams 

Daryl Halls 

B. Solano Transit Consolidation Study Elizabeth Richards 
Recommendation: 
Forward a recommendation to the STA Board andprovide input, 
preferences and concerns regarding the transit consolidation 
options as specijied in Attachment B. 
(2:20 - 2:40 p.m.) 
Pg. 69 

C. Draft 2007 Solano County Congestion Management Program Robert Macaulay 
(CMP) 
Recommendation: 
Forward a recommendation to the STA Board to submit the DraJi 
2007 Solano Congestion Management Plan (CMP) to MTC for 
review and comment. 
(2:20 - 250 p.m.) 
Pg. 73 

VIII. ~ O R M A T I O N A L  ITEMS 

A 1-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering 
Commitment 

Janet Adarns 

Informational 
(250 - 255 p.m.) 
Pg. 79 



B. State Route (SR) 12 Update 
Informational 
(2:55 - 3:00 p.m.) 
Pg. 101 

C. Legislative Update 
Informational 
(3:OO - 3:05 p.m.) 
Pg. 107 

D. Safe Routes to School (SR2S) Update 
Informational 
(3:05 - 3: 10 p.m.) 
Pg. 109 

NO DISCUSSION 

E. Regional Measure 2 (RM 2) Update 
Informational 
Pg. 111 

F. Regional Transportation Plan (RTP) Update 
Informational 
Pg. 123 

G. Project Delivery Update 
Informational 
Pg. 141 

H. Funding Opportunities Summary 
Informational 
Pg. 147 

I. STA Board Meeting Highlights - June 13,2007 
Informational 
Pg. 153 

Robert Macaulay 

Jayne Bauer 

Sam Shelton 

Janet Adams 

Robert Macaulay 

Sam Shelton 

Sara Woo 

Johanna Masiclat 

J. Updated STA Board and Advisory Committee Meeting Johanna Masiclat 
Schedule for 2007 
Informational 
Pg. 159 

VIII. ADJOURNMENT 

The next regular meeting of the Technical Advisory Committee is scheduled at 1:30 p.m. on 
Wednesday, August 29,2007. 



Agenda Item KA 
June 27, 2007 

TECHNICAL ADVISORY CONlrMITTEE 
Minutes for the meeting of 

May 30,2007 

I. CALL TO ORDER 

The regular meeting of the Technical Advisory Committee (TAC) was called to order at 
approximately 1 :35 p.m. in the Solano Transportation Authority's Conference Room. 

Present: 
TAC Members Present: Michael Throne 
Arrived at 2:07p. m. Royce Cunningham 

Gene Cortright 
Brent Salmi 
Lee Evans 
Jeff Knowles 
Gary Leach 
Paul Wiese 

STA Staff Present: Daryl Halls 
Janet Adams 
Robert Macaulay 
Elizabeth Richards 
Robert Guerrero 
Sam Shelton 
Sara Woo 
Johanna Masiclat 

City of Benicia 
City of Dixon 
City of Fairfield 
City of Rio Vista 
City of Suisun City 
City of Vacaville 
City of Vallejo 
County of Solano 

STA 
STA 
STA 
STAISNCI 
STA 
STA 
STA 
STA 

Others Present: Jake Armstrong County of Solano 
(In Alphabetical Order) Birgitta Corsello County of Solano 

Mike Duncan City of Fairfield 
Ed Huestis City of Vacaville 
Jeff Knowles City of Vacaville 
Dan Tolvtvar County of Solano 
Nancy Whelan Nancy Whelan Consultant 



11. APPROVAL OF THE AGENDA 

On a motion by Michael Throne, and a second by Gary Leach, the STA TAC unanimously 
approved the agenda with the exception to table Item V.E., Intercity Transit Funding 
Agreement Proposal. 

111. OPPORTUNITY FOR PUBLIC COMMENT 
Jake Armstrong, County of Solano GIs Coordinator, presented the Solano Regional CIS 
proposal. 

IV. REPORTS FROM CALTRANS, MTC AND STA STAFF 

Caltrans: None presented. 

MTC: None presented. 

STA: None presented. 

V. CONSENT CALENDAR 
On a motion by Paul Wiese, and a second by Michael Throne, the STA TAC approved 
Consent Calendar items A through D. Agenda Item V.E, Intercity Transit Funding 
Agreement Proposal was tabled until the next meeting in June. 

A. Minutes of the TAC Meeting of April 25,2007 
Recommendation: 
Approve minutes of April 25,2007. 

B. Yolo-Solano Air Quality Management District Clean Air Fund 
Recommendations for Fiscal Year (FY) 2007-08 
Recommendation: 
Receive and file. 

Fiscal Year (FY) 2007-08 Bay Area Air Quality Management District 
(BAAQMD) Transportation for Clean Air (TFCA) Program 
Manager Funds 
Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. $222,247 in FY 2007-08 BAAQMD TFCA funds for SNC17s Ridesharing 
Activities and Incentives; and 

2. Issue a second call for the remaining balance of $87,247 in FY 2007-08 
BAAQMD TFCA funds. 

D. Transportation for Livable Communities (TLC) and Eastern Solano Congestion 
Mitigation Air Quality (ECMAQ) Program 
Recommendation: 
Forward a recommendation to the STA Board to issue a call for TLC capital and 
ECMAQ eligible Alternative Fuels projects for Fiscal Year (FY) 2007-08 and FY 
2008-09. 



E. Intercity Transit Funding Agreement Proposal 
In concurrence with the Transit Consortium's request, this item was tabled until the 
next meeting in June. 

VI. ACTION ITEMS 

A. State Transit Assistance Funds (STAF) Draft Proposed Funding for Fiscal Year * 

(FY) 2007-08 
Elizabeth Richards outlined the proposed draft list of projects and programs for FY 
2007-08, which includes funding for Countywide Transit Coordination and 
Administration by the STA along with a variety of operational and capital projects and 
programs. 

At an earlier meeting, the Consortium requested to amend the Project List for FY 
2007-08 deleting the Transit Consolidation Implementation and moving the associated 
costs into the balance. The TAC concurred with this request. The TAC also amended 
the preliminary FY 2008-09 Project List to delete Transit Consolidation 
Implementation and moving the associated costs into the reserve balance. 

After discussion, the TAC further amended the FY 2007-08 Project List deleting the 
Transit Capital and moving the associated costs into the balance. 

Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. Approve the list of FY 2007-08 Northern County Solano STAF projects and 
programs as outlined on Attachment C with amendments; and 

2. Approve the list of FY 2008-09 projects and programs as outlined on 
Attachment D. 

On a motion by Dale Pfeiffer, and a second by Gene Cortright, the STA TAC 
unanimously approved the recommendation as amended. 

B. Allocation of Solano Bicycle Pedestrian Program (SBPP) Funds 
Robert Guerrero outlined this year's allocation of SBPP program funds reviewed by 
the Bicycle Advisory Committee (BAC) and Pedestrian Advisory Committee (PAC) at 
their May 3rd and May 1 7th, 2007 meetings. He identified the total recommended 
funding of the SBBP program of $953,098 for FY 2007-08. 

Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. FY 2007-08 SBPP funding for the following projects: 
a. City of Fairfield's West Texas Street Gateway Project for $73,000; 
b. City of Vacaville7s Nob Hill Bike Path for $300,000; 
c. City of Vacaville7s Ulatis Creek Bike Path for $127,098; 
d. Solano County's Suisun Valley Road for $1 10,000; and 
e. Solano County's Vacaville Dixon Bikeway, Phase I1 for $343,000; 

2. Dedicate $744,000 in FY 2007-08 SBPP funding for the City of Benicia7s 
State Park BikeIPed Bridge project and City of Fairfield's McGary Road 
project to combine with funding recommended for both projects in FY 2008- 
09. 



On a motion by Michael Throne, and a second by Dale Pfeiffer, the STA TAC 
unanimously approved the recommendation. 

C. Legislative Update 
Robert Macaulay reviewed Assembly Bill (AB) 842 (Jones), Senate Bill (SB) 375, and 
Air QualityIGlobal Climate Change. He indicated that to specifically address the 
recent and future developments in global warming strategies, STA staff recommends a 
draft policy pertaining to amending the STA 2007 Legislative Priorities and Platform 
to add the following policy under Air Quality (Platform I): 
Monitor the implementation of AB 32, The California Global Warming Solutions Act 
of 2006, and support efforts to reduce Greenhouse Gas (GHG) emissions where 
practicable through the transportation planning process 

Recommendation: 
Forward a recommendation to the STA Board to: 

1. Take the following positions on proposed state legislative items: 
AB 842 (Jones) - Watch 
SB375(Steinberg)-Watch;and 

2. Amend the STA 2007 Legislative Priorities and Platform to add the following 
policy under Air Quality (Platform I): 
Monitor the implementation of AB 32, The California Global Warming 
Solutions Act of 2006, and support efforts to reduce Greenhouse Gas (GHG) 
emissions where practicable through the transportation planning process. 

On a motion by Paul Wiese, and a second by Michael Throne, the STA TAC 
unanimously approved the recommendation. 

VII. INFORMATION ITEMS 

A. Discussion of Draft STA Overall Work Plan (Priority Projects) for 
FY 2007-08 and FY 2008-09 
Daryl Halls outlined and reviewed STA's Draft Overall Work Program (OWP) for FY 
2007-08 and FY 2008-09 prepared by STA staff. He listed the draft OWP that contains 
a total of 40 projects (1 7 projects, 1 0 plans or studies, and 13 programs or services) that 
cover the range of activities by the STA for the next two years. 

B. Solano Transit Consolidation Study 
Elizabeth Richards provided an update to the outreach effort for the Solano Transit 
Consolidation Study. She indicated that the Board feedback in May requested 
completing the interviews, collecting user input, and analyzing the issues associated 
with preliminary consolidation alternatives prior to the return of the Board in July. 

C. Regional Transportation Plan Update 
Robert Macaulay indicated that the Metropolitan Transportation Commission (MTC) is 
no longer requesting the Bay Area Congestion Management Agencies (CMAs) submit 
project lists for the areas they cover by July 3 1,2007. He stated that MTC has asked 
that projects be major capitol and operational improvement projects that are derived 
from the Freeway Performance Initiative and other current plans or corridor studies that 
are well defined. 



NO DISCUSSION 

D. Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) Distribution 
for Solano County 

E. North Connector Transportation for Livable Communities (TLC) 
Corridor Concept Plan 

F. Safe Routes to Schools (SR2S) Update 

G. Project Delivery Update 

H. Funding Opportunities Summary 

I. STA Board Meeting Highlights - May 9,2007 

J. Updated STA Board and Advisory Committee Meeting Schedule for 2007 

VIII. ADJOURNMENT 

The meeting was adjourned at 2:45 p.m. The next meeting of the STA TAC is scheduled at 
1:30 p.m. on Wednesday, June 27,2007. 
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Agenda Item I? B 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Elizabeth Richards, Director of Transit and Rideshare Seivices 
RE: Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) 

Distribution for Solano County 

Background: 
Transportation Development Act (TDA) Article 418 funds are distributed to cities and 
counties based upon a population formula and are primarily intended for transit purposes; 
however, TDA funds may be used for streets and roads purposes in counties with a 
population of less than 500,000 if it is annually determined by the Regional 
Transportation Planning Agency (RTPA) that all reasonable unmet transit needs have 
been met. 

In addition to using TDA funds for member agencies7 local transit services and streets 
and roads, several agencies share in the cost of various transit services (e.g., Solano 
Paratransit, Route 30, Route 40, Route 80, etc.) that support more than one agency in the 
county through the use of a portion of their individual TDA funds. 

Although each agency within the county and the Solano Transportation Authority (STA) 
submit individual claims for TDA Article 8 funds, STA is required to review the claims 
and submit them to the Solano County Paratransit Coordinating Council (PCC) for 
review prior to forwarding to Metropolitan Transportation Commission (MTC), the state 
designated RTPA for the Bay Area, for approval. Because different agencies are 
authorized to "claim" a portion of another agency's TDA for shared services (e.g., 
Paratransit, STA transportation planning, Express Bus Routes, etc.), a composite TDA 
matrix is developed each fiscal year to assist STA and the PCC in reviewing the member 
agency claims. MTC uses the STA approved TDA matrix as the basis for its claim 
approvals. TDA claims submitted to MTC must be equal to or lower than shown on the 
TDA matrix. 

At the April 2007 Consortium and Technical Advisory Committee (TAC) meetings, the 
first draft of the FY 2007-08 TDA Matrix was presented. The FY 2007-08 revenue 
estimate and carryover are based on MTC7s Feb 2007 estimate that has been approved by 
the MTC Commission. 

Much of this draft matrix is driven by the parallel effort of the Intercity Transit Funding 
Group which is developing a cost-sharing agreement for intercity routes. An initial 
agreement on the intercity cost-sharing agreement had been reached by six (6) 
jurisdictions: the County of Solano, and the cities of Benicia, Dixon, Rio Vista, 
Vacaville, and Vallejo. With this concurrence, they were able to process their FY 2007- 



08 TDA claims. Two of these jurisdictions (City of Benicia and City of Rio Vista) were 
approved at the May 2007 STA Board meeting subsequent to the April TAC and 
Consortium meeting. Therefore, the TDA matrix update was presented at the May TAC 
and Consortium meetings for informational purposes. 

Discussion: 
The City of Fairfield, which also claims City of Suisun City TDA funds to operate 
FairfieldISuisun Transit (FST), had not agreed to the intercity cost-sharing by the end of 
May. STA staff continued to work with FairfieldISuisun Transit staff and this issue has 
now been resolved. FST will be contributing their share of TDA for intercity services 
based upon the formula agreed to through the FY 2007-08 Intercity Funding Agreement. 

TDA claims need to be reviewed by the Paratransit Coordinating Council (PCC) before 
MTC will approve the claims. After further discussions with MTC and Solano transit 
staff, it was determined that a July PCC would allow the most expeditious processing of 
FY 2007-08 TDA claims. The July PCC meeting will be held Friday, July 20; the next 
PCC meeting is September 2 1''. TDA claims need to be forwarded to STA staff at least 
nine (9) days before the PCC meetings. 

Recommendations: 
Forward a recommendation to the STA Board to approve the attached FY 2007-08 TDA 
matrix for the Cities of Fairfield and Suisun City. 

Attachment : 
A. FY 2007-08 TDA Article 4/8 Matrix Update 



ATTACHMENT A 

A color copy of the 
FY 2007-08 TDA Article 418 Matrix 

has been provided to the TAC members 
under separate enclosure. 

You may obtain a copy of the 
FY 2007-08 TDA Article 418 Matrix 

by contacting the STA at (707) 424-6075. 

Thank you. 
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Agenda Item Y C 
June 2 7, 200 7 

DATE: June 18,2007 
TO: STA TAC 
FROM: Judy Leaks, Program ManagerIAnalyst 
RE: Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2007-08 

Work Program 

Background1 Discussion: 
The Solano Napa Commuter Information (SNCI) program has been in existence since 
1979. It began as a part of a statewide network of rideshare programs funded primarily 
by Caltrans. SNCI is currently funded by the Metropolitan Transportation Commission 
(MTC) and STA, through Bay Area Air Quality Management District (BAAQMD) and 
Eastern Congestion Mitigation Air Quality (ECMAQ) funds for the purpose of managing 
countywide and regional rideshare programs in Napa and Solano Counties and providing 
air quality improvements through trip reduction. In FY 2007-08, the Napa County 
Transportation and Planning Agency (NCTPA) will be contributing local BAAQMD 
Transportation for Clean Air (TFCA) funds. 

The air district and ECMAQ funds have allowed the SNCI program to introduce services 
that would not otherwise be available such as, commuter incentives, the emergency ride 
home program, and a wide range of localized services. 

The FY 2007-08 SNCI Work Program includes the following nine major elements: 
1. Customer Service 
2. Employer Program 
3. Vanpool Program 
4. Incentives 
5. Emergency Ride Home 
6. SNCI Awareness Campaign 
7. California Bike to Work Campaign 
8. General Marketing 
9. Partnerships 

The proposed SNCI FY 2007-08 Work Prograin is provided in Attachment A. 

Fiscal Impact: 
The SNCI program is fully funded by MTC Regional Rideshare Program funds, 
BAAQMD TFCA funds, and ECMAQ funds. 

Recommendation: 
Forward a recommendation to the STA Board to approve the Solano Napa Commuter 
Information Work Program for FY 2007-08 for Solano County. 

Attachment: 
A. Solano Napa Commuter Information Work (SNCI) Program FY 2007-08 
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ATTACHMENT A 

Solano Napa Commuter Information (SNCI) 
Work Program 
FY 2007-08 

1. Customer Service: Provide the general public with high quality, personalized rideshare, 
transit, and other non-drive alone trip planning through teleservices, internet and through 
other means. Continue to incorporate regional customer service tools such as 5 1 1, 5 1 1 .org 
and others. 

2. Employer Program: Outreach and be a resource for Solano and Napa employers for 
commuter alternative information including setting up internal rideshare programs. 
Maximize these key channels of reaching local employees. SNCI will continue to 
concentrate efforts with large employers through distribution of materials, events, major 
promotions, surveying, and other means. Coordination with Solano EDC, Napa Valley EDC, 
chambers of commerce, and other business organizations. 

3. Vanpool Program: Form 20 vanpools and handle the support of over 100 vanpools while 
assisting with the support of several dozen more. 

4. Incentives: Evaluate, update and promote SNCI's coinmuter incentives. Continue to 
develop, administer, and broaden the outreach of carpool, vanpool, bicycle, transit, and 
employee incentive programs. 

5. Emergency Ride Home: Broaden outreach and marketing of the emergency ride home 
program to Solano County and Napa County employers. 

6. SNCI Awareness Campaim: Develop and implement a campaign to increase general 
awareness of SNCI and SNCI's non-drive alone services in Solano and Napa counties. 

7. California Bike to Work Campaign: Take the lead in coordinating the 2007 Bike to Work 
campaign in Solano and Napa counties. Coordinate with State, regional, and local organizers 
to promote bicycling locally. 

8. General Marketing: Maintain a presence in Solano and Napa on an on-going basis through 
a variety of general marketing activities for rideshare, bicycling, and targeted transit services. 
These include distribution of a Commuter Guide, offering services at community events, 
managing transportation displays, producing information materials, print ads, radio ads, 
direct mail, public and media relations, cross-promotions with other agencies, and more. 

9. Partnerships: Coordinate with outside agencies to support and advance the use of non-drive 
alone modes of travel in all segments of the community. This would include assisting local 
jurisdictions and non-profits implementing projects identified through Community Based 
Transportation Plans; Children's Network and other efforts. 



Agenda Item K D 
June 27, 2007 

DATE: June 14,2007 
TO: STA TAC 
FROM: Jayne Bauer, Marketing and Legislative Program Manager 
RE: STA Fiscal Year (FY) 2007-08 Marketing Plan 

Back~round: 
The STA manages and markets a variety of transportation related programs and services. 
This includes the design and implementation of the marketing objectives for the STA, the 
SolanoExpress Transit program, Solano Paratransit, and the Solano Napa Commuter 
Information (SNCI) Program. The marketing objectives include: 

Inform the public and decision-makers about various transportation projects, 
programs, and services through an annual report, newsletters, brochures, website, 
public meetings, research, community events and the media. 

Coordinate the marketing of SolanoExpress intercity transit services countywide. 
This effort has included the development and updating of the SolanoExpress 
brochure, wall maps, production of SolanoExpress bus passholders, bus wraps 
(vehicle branding), and other activities. 

Target the identity and branding of Solano Paratransit, which resulted in the 
design of vehicles wraps which is currently being implemented and will be 
expanded to printed materials. 

Increase the use of carpooling, vanpooling, transit, bicycling and other alternatives to 
single-occupancy vehicles, the STA7s Solano Napa Commuter Information (SNCI) 
program markets its and partner agencies7 services countywide. This marketing 
program has been traditionally accomplished through a variety of methods including 
brochures, display racks, events, print and radio advertising, incentives, promotional 
items, direct mail, press relations, employer and general public promotional 
campaigns, and freeway signs. 

Discussion: 
STA has retained a consultant, Moore Iacofano Goltsman (MIG), for the past four (4) 
years to assist in marketing efforts. They were most recently reselected through a 
Request for Proposal (RFP) process in 2006. On June 13,2007, the STA Board approved 
Amendment IVo. 1 to the MIG contract, which extends the contract for MIG7s marketing 
services through FY 2007-08. 



Implementation of the FY 2007-08 Marketing Plan will begin after the July 2007 STA 
Board meeting pending its approval. The one-year Plan guides the marketing efforts the 
STA as a whole as well as STA managed programs including SolanoExpress, Solano 
Paratransit, and SNCI. The goal is to increase public awareness and to inform the public 
about the STA and these programs. The Marketing Plan will be carried out by STA staff 
with consultant support. Existing strategies will be reviewed and new marketing methods 
will be developed and implemented as appropriate. This is a particularly advantageous 
time to promote alternative modes of transportation due to the increase in gasoline prices. 

The recent STA Board emphasis on safety improvements and a proactive public 
education effort to State Route 12 has resulted in an increased marketing effort and 
products. The SR 12 Steering Committee is providing guidance for staffs public 
education efforts which has already resulted in the creation of a separate "SR 12 
STATUS" fact sheet, participation in a countywide safety fair, redesign of a public 
awareness campaign, and plans for creating media messages for local radio and cable 
television broadcast. 

Fiscal Impact: 
Funding for marketing, including consultant services, is included in the FY 2007-08 STA 
budget approved by the Board on July 13,2007. The funding covers a combination of 
STA Marketing, SolanoExpress Marketing, Solano Paratransit, and SNCI Marketing 
accounts. 

Recommendation: 
Forward a recommendation to the STA Board to approve the STA Fiscal Year (FY) 
2007-08 Marketing Plan. 

Attachment: 
A. STA Proposed FY 2007-08 Marketing Plan 



ATTACHMENT A 

Solano Transportation Authority 
Proposed FY 2007-08 Marketing Plan 

The STA manages and markets a variety of transportation related programs and services. This 
includes the design and implementation of the marketing objectives for the STAY the 
SolanoExpress Transit program, Solano Paratransit, and the Solano Napa Commuter Information 
(SNCI) Program. 

The STA strives to inform the public and decision-makers about various transportation 
projects, programs, and services through an annual report, newsletters, brochures, website, 
public meetings, research, community events and the media. 

The STA also coordinates the marketing of SolanoExpress intercity transit services 
countywide. This effort has included the re-branding of SolanoLinks to SolanoExpress, the 
development and updating of the SolanoExpress brochure, wall maps, production of 
SolanoExpress bus passholders, bus wraps (vehicle branding), and other activities. 

The identity and branding of Solano Paratransit has resulted in the design of vehicle wraps 
and will be expanded to printed materials. 

To increase the use of carpooling, vanpooling, transit, bicycling and other alternatives to 
single-occupancy vehicles, the STAYs Solano Napa Commuter Information (SNCI) 
program markets its and partner agencies' services countywide. This marketing program has 
been traditionally accomplished through a variety of methods including brochures, display 
racks, events, print and radio advertising, incentives, promotional items, direct mail, press 
relations, employer and general public promotional campaigns, and freeway signs. 

Marketing products and plans for FY 2007-08 include, but are not limited to, the following: 

STA - Overall A ~ e n c y  
STA Agency brochure "Working for You": Redesign (to include Annual Report 
highlights), write, produce and distribute tri-fold color brochure with photos. 
State legislative booklet: Write, design, produce and distribute 20-page plus cover color 
document with photos. 
Federal reauthorization booklet: Write, design, produce and distribute 20-page plus 
cover color document with photos. 
TEA-21 Reauthorization booklet: Write, design, produce and distribute 16-page plus 
cover color document with photos. 
2007 STA Annual Report: Write, design, produce and distribute 20-page plus cover 
color document with photos. 
Quarterly "STA STATUS'newsletter: Write, produce and distribute 4-page color 
document with photos. 
Quarterly "SR 12 STATUS" fact sheet: Write, produce and distribute 2-page color 
document with photos. 
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SR 12 public awareness campaign: Work with SR 12 Steering Committee to continue 
efforts to educate the public about the safety improvements on SR 12 through 
newsletters, events, press conferences, signage, and other activities. 
Safe Routes to School: Design and produce a periodic newsletter to inform Solano 
residents about the ongoing efforts of providing safe routes to school. 
Community outreach: Participate in community events that bring awareness to 
transportation projects and concerns to Solano County residents. Host public forums to 
engage citizens in relevant transportation issues. 
Media: Create media messages on relevant transportation topics for broadcast on local 
radio and cable television (interviews on mayor's shows, public service announcements) 
programs; produce press releases to inform the public about transportation projects and 
programs. 
Signage: Work with partner agencies to ensure signs are posted announcing STA-hnded 
transportation projects in progress, and the STA logo is included on such signs. 
Website: Redesign and continual content update. Explore new methods of 
communicating with Solano residents through the Internet. 
2007 Annual Awards Ceremony: Plan and hold annual recognition ceremony for 
excellence in transportation planning, projects and programs. 
Ribbon-cutting and ground-breaking ceremonies for transportation projects where STA is 
the lead agency or partner agency (i.e., Benicia-Martinez bridge opening in Fall 2007). 

SolanoExpress Intercity Transit 
Update and produce brochure to market current and future services for SolanoExpress. 
Design an integrated campaign which could include placement of advertising pieces in 
local electronic and print media venues targeting Solano County residents, branding 
SolanoExpress routes and stops, incentives, and other strategies. 
Update SolanoExpress website. 
Reprint passenger comment card. 

Solano Paratransit 
Update and produce brochure to market current services for Solano Paratransit. 
Placement of van wraps as needed to promote and bring recognition of service to Solano 
County residents. 
Update Paratransit Coordinating Council (PCC) brochure to promote PCC7s role/services. 
Reprint passenger comment card. 

SNCI (including Solano and Napa counties): 
Market SNCI program and other Transportation Demand Management (TDM) services to 
Solano and Napa employers and business communities. 
Implement and evaluate 2007 Solano Commute challenge. 
Promote countywide Emergency Ride Home programs. 
Design and implement an SNCI awareness campaign. 
Evaluate and update commuter incentive programs and marketing materials. 
Evaluate and update vanpool services and marketing program. 
Develop year-end mailer for SNCI employer and/or vanpool distribution. 
Design and implement 2008 Bike to Work/School promotional campaign. 
Update Bikelinks map and other bicycle promotional materials. 
Public outreach through events, displays, direct mail, electronic and print media. 
Partner with other agencies to cross-promote TDM services. 
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Agenda Item V I A  
June 2 7, 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 

Nancy Whelan, Nancy Whelan Consulting 
RE : Intercity Transit Funding Agreement 

Background: 
In June 2006, the Solano Transportation Authority Board authorized the development of an 
Intercity Transit Funding Agreement for Fiscal Year (FY) 2006-07. This agreement was the 
result of the work of the Intercity Transit Funding (ITF) Working Group comprised of 
representatives from STA, Solano County, and each city in Solano County. The agreement 
covered nine (9) intercity routes operated by four transit operators and was based on three (3)  
guiding principals (Attachment A). 

Initially the ITF Working Group focused on development of a uniform methodology for 
shared funding of intercity transit services. However, rising costs and potential service 
changes broadened the scope of the ITF Working Group to include service coordination and 
streamlining services along parallel routes. Service changes to the intercity route structure 
and operation were agreed upon and implemented in early FY 2006-07. 

Using an agreed upon costing methodology and a formula for allocating subsidy 
requirements by jurisdiction, each jurisdiction's funding share for each intercity route was 
calculated. These contributions are documented in the agreement and were used as inputs 
into the adopted TDA matrix for FY 2006-07. Through subsequent actions, based in part on 
the efforts of the ITF Working Group, an agreement for the use of Regional Measure 2 
(RM 2) Express Bus funds was developed for the intercity routes for FY 2006-07 and FY 
2007-08. 

The ITF Working Group requested that a financial assessment of the cost allocation models 
used by the transit operators and that a ridership study be performed for use in preparing a 
revised Intercity Transit Funding Agreement for FY 2007-08. Those studies have been 
completed and the results have been used to inform the deliberations of the ITF Working 
Group over the past few months. 

Discussion: 
The ITF Working Group has reviewed the results of the Transit Finance Assessment: 
Intercity Transit Routes Report and the Transit Ridership Survey. Recommendations from 
the Transit Finance Assessment have been agreed upon by the ITF Working Group and 
Ridership Survey results were used in developing options for a cost/subsidy sharing formula. 
These two studies and the discussions of the ITF Working Group provide a foundation for a 
FY 2007-08 Intercity Transit Agreement. 



The core elements of the agreement are shown in Attachment A. A key component of the 
Agreement is the cost sharing formula. Several cost-sharing options were considered by the 
ITF Working Group; the results of which are shown in Attachment B. Each option is 
described in Attachment C. At the April 18,2007 meeting of the ITF Working Group agreed 
that the fifth option, titled "STA Modified Proposal" should be advanced to the Agreement. 
This option establishes the County Unincorporated share at $130,000, essentially the same 
contribution as the County made to the intercity routes in FY 2006-07. This amount is 
"taken off the top." The remaining balance of the costs is shared based on 20% population 
and 80% on ridership by jurisdiction of residence by route. 

Subsequent to the ITF Working Group's agreement to move ahead with the STA Modified 
Proposal, the City of Rio Vista indicated that the proposed FY 2007-08 subsidy required of 
their city was too great relative to the services received. Rio Vista is the one Solano County 
city that is not directly served by at least one SolanoExpress Route. The STA Board has 
approved that the City of Rio Vista will continue to contribute approximately the same 
amount paid in FY 2006-07. This is similar to the arrangement made with the County of 
Solano. The STA Board also approved that the balance of their formula share ($9,561) be 
replaced with STAF Northern Counties share funding. 

Based on the discussions with the ITF Working Group and subsequent i~dividual meetings, 
all jurisdictions have agreed to the subsidy amounts required for FY 200 
preparing their TDA claims based on the agreed upon amounts. As of 

intercity funding shares: 
following jurisdictions will prepare their FY 2007-08 TDA claims 

/ Benicia I $356.822 1 
I Dixon / $99,983 1 
Rio Vista 
Vacaville 

Subsequent to May 1 6'h, the City of Fairfield, which also claims Suisun City TDA, has 
agreed to contribute their share based upon the formula contingent upon the approval of 
Northern County STAF funds being allocated to Fairfield/Suisun Transit for transit capital in 
the amount of $230,000. With this approval (see separate staff report), Fairfield would 
contribute $944,699 of TDA to the intercity cost-sharing and Suisun City would contribute 
$239,8 14. 

(TDA Only) $6,471 
$582.821 

Vallejo 
County of Solano 

Fiscal Impact: 
This funding agreement fully funds intercity services for FY 2007-08 and is consistent with 
the FY 2007-08 TDA matrix. 

$1,404,991 
$130,000 

Recommendation: 
Forward a recommendation to the STA Board to authorize the Executive Director to execute a 
Fiscal Year (FY) 2007-08 Intercity Transit Funding Agreement based on the core concepts 
and cost sharing identified in Attachments A and B. 



Attachments: 
A. STA Intercity Transit Funding Agreement Core Concepts 
B. STA SolanoExpress Cost Sharing - Based on FY 2007-08 Costs Summary 

Comparison of Options Considered 
C. Description of Options 
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ATTACHMENT A 

Solano Transportation Authority 
Intercity Transit Agreement Core Concepts 

Transit Coordination and Guiding Principles 

The FY 2006-07 Intercity Transit Agreement included transit coordination and guiding 
principles that continue in effect for the FY 2007-08 Apeement. They are: 

Principle 1: 
To provide certainty to intercity transit operators and funding partners, establish a 
consistent method and an agreement for sharing subsidies for all intercity routes by 
Solano transit operators for FY 2006-07 and future years based on a consensus of the 
participating jurisdictions. 

Principle 2: 
T o  focus limited financial resources and deliver productive intercity transit service as 
soon as possible, develop a cost effective and affordable revised route structure that will; 
1) be implemented with the new subsidy sharing agreement; 2) meet the policylcoverage 
requirements agreed upon; 3 )  be marketed jointly. 

Principle 3: 
To focus limited financial resources and deliver productive intercity transit service an on- 
going basis while meeting the policylcoverage requirements agreed upon, develop 
strategies to consistently evaluate, modify, and market intercity transit services after the 
intercity subsidy sharing agreement is implemented. 

Included Intercity Routes1 Intercity Route Definition 

T o  be included in the Intercity Transit Agreement, a route must meet all three of the 
following criteria: 

1. Operates between two cities (except between Fairfield and Suisun City where 
local service is provided by FairfieldISuisun Transit) and has a monthly ridership 
of  at least 2,000. 

AND 
2. Operates at least 5 days per week. 
AND 
3 .  Has been operating for at least a year and is not scheduled for deletion within the 

fiscal year. 



ATTACHMENT A 

I Meets Definition? Included 
I I I I I 

Yes Yes Yes 

FY 2007-08 Baseline Cost Data Source 

40 

50 

The baseline cost estimate for FY 2007-08 shall be based on the operators' preliminary 
budget for FY 2007-08 prepared in February - March 2007. The preliminary budget 
estimate shall include unit cost or line item cost escalation (as appropriate), cost changes 
due to service changes (e-g., changes to service hours), changes due to contract changes, 
and estimates of allocated overhead costs by mode. 

The baseline cost estimate shall be submitted with the operators' completed three variable 
cost allocation model that includes an estimate of fares by route and other subsidies by 
route. Sources for other subsidies shall be identified in the footnotes to the summary 
page of  the cost allocation model or by another means to make clear the amounts and 
sources o f  other subsidies- 

Yes 

No 

FY 2007-08 Baseline Data Definitions 

The definitions for Revenue service miles, Revenue service hours, and Peak vehicles as 
used for the FY 2007-08 cost allocation model shall follow the definitions provided by 
the National Transit Database (NTD). In the event that routes are interlined, peak 
vehicles shall be allocated by the proportion of the peak period operated by each intercity 
bus. In any case, the total peak vehicles used in the cost allocation model shall not 
exceed the total peak fleet reported in NTD. 

Yes 

No 

Allowable and Allocable Administrative and Overhead Costs 

The Finance Assessment found that overhead costs are included in a variety of ways in 
the cost allocation models prepared by the operators. The report recommends that the 

Yes 

IV o 

X 



ATTACHMENT A 

ITF Working Group agree upon method for applying overhead costs in the cost allocation 
model that is consistent among operators. Options for how overhead could be included 
were provided in the Finance Assessment and are being analyzed. The agreed upon 
method for including overhead in the cost allocation model will be included in the final 
Intercity Transit Agreement. 

Cost Allocation Model 

The Intercity Transit Funding Working group has agreed to use a three variable cost 
model for allocating costs by route. This model is based on the National Transit 
Database's recommended approach for allocating transit costs by vehicle hours, vehicle 
miles, and peak vehicles. The ITF Working group uses this model to assign costs by 
route. The results of the cost model form the basis for allocating subsidies to each 
jurisdiction. Each operator inputs data into the model and the models are submitted to 
STA and the jurisdictions for further use and review. 

Net Costs to be Shared 

The net cost of the route is the total cost of the route minus farebox revenue, Regional 
Measure 2 funds, agreed upon State Transit Assistance Funds, and other non-TDA 
operating funds that are applied to the route. 

Ridership Survey Data 

An on-board ridership survey was taken in October - November 2006 to provide the ITF 
Working Group with data regarding the number of riders by jurisdiction of residence by 
intercity route. This data was assembled for use in the Intercity Transit Agreement 
formula. The on-board survey will be conducted periodically and no less frequently than 
every 3 years for purposes of updating the ridership information in the Agreement. 

Population Data 

City and County Unincorporated population data for Solano County shall be obtained 
from the most current publication of the State of California Department of Finance E-4 
Population Estimates for Cities, Counties and State. This information shall be updated 
and incorporated into the cost sharing formula annually. 

Cost Sharing Formula 

For FY 2007-08, intercity transit costs shall be shared among the jurisdictions based upon 
an agreed upon formula whereby the net cost of each route is fkrther reduced by the 
County Unincorporated Area's population share of the County (4.67% in FY 2007-08) 
proportionately for each route up to a maximum of $130,000. The resulting net cost is 
shared 20% by population share and 80% by ridership by jurisdiction of residence. The 
City of Rio Vista's formula share will be subsidized with $9,561 in State Transit 
Assistance - Noi-them Counties share hnds in Fy 2007-08. The subsidy amounts 



ATTACHMENT A 

provided by each jurisdiction will be included in the annual TDA matrix prepared by 
STA and submitted to MTC. The cost sharing formula may be subject to indexing beyond 
FY 2007-08 as a part of the annual option for renewal. 

Cost Estimates and Actual Costs -- Year End Reconciliation 

The baseline cost information used in the cost allocation model is based on preliminary 
budget information for the next year. As,such, costs are estimates and are subject to 
change. The ITF Working Group may include a process for addressing mid-year cost 
changes in this Agreement. 

Term of Agreement 

The FY 2007-08 Intercity Transit Agreement shall be effective for one year beginning on 
July 1, 2007. The agreement may be extended at the option of the STA Board for two 
additional one- year periods. 

Role and Responsibility of the Intercity Transit Funding work in^ Group 

Recognizing that all local jurisdictions within Solano County participate in funding 
intercity transit routes, all proposed fare and service changes shall be presented by the 
operators to the ITF Working Group at least 90 days prior to implementation and in 
suficient time for the group's consideration. All jurisdictions are responsible for 
participating in the ITF Working Group and for meeting their financial obligations under 
the Intercity Transit Agreement. 
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SOLANO TRANSPORTATION AUTHORITY 
SOLANO EXPRESS COST SHARING 
Based on FY 2007-08 Costs -- Summary Comparison of Options Considered' 

County Off the Top, 

Balance of County 

Notes: 
1. Using the following data files: 
Fairfield Routes 20, 30, 40 and 90 --"FF Cost Allocation Model 021507 v2" 

Vallejo Routes 70, 80 and 85 -- "FY 07 08 Vallejo Cost Allocation Model 4-16-07" 

2. Dixon Proposal Population shares are based on population of jurisdictions directly sewed by the route. 
4. County Off the Top is limited to $130,000 and the balance is shared 20% Population, 80% Ridership 

Proposal to index the County's share at its percentage share of costs, 3.45% annually. 
5, FY 07 Agreement inlcudes Routes 20, 30, 40, 50, 75, 85, and 90191. Route 80 costs added to the Agreement amounts for comparison 



Description of Options 

Population 20%, Ridership 80% 
20% of the cost of each route is allocated to each jurisdiction based on their share of the total county population. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

County Off the Top, Population 20% Ridership 80% 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route. 
Remaining costs are shared using 20% population, 80% ridership formula described above. 

Dixon Proposal: Population 20% Ridership 80% 
20% of the cost of each route is allocated to each jurisdiction served by the route, based on the jurisdiction's population share among the jurisdictions served. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

Dixon Proposal: County Off the Top, Population 20°/0, Ridership 80% 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route. 
Remaining costs are shared as follows: 
20% of the cost of each route is allocated to each jurisdiction served by the route, based on the jurisdiction's population share among the jurisdictions served. 
80Y-f the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

m 

STA Modified Proposal, Version 2 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route, up to a maximum of $1 30,000. 
Remaining costs are shared as follows: 
20% of the cost of each route is allocated to each jurisdiction based on their share of the total county population. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 



Agenda Item VI. B 
June 27, 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Allocation of State Transit Assistance Funds (STAF) 

Funding for Fiscal Year (FY) 2007-08 Amendment No. 1 

Background: 
The Transportation Development Act (TDA) of 1971 established two sources of funds 
that provide support for public transportation services statewide - the Local 
Transportation Fund (LTF) and the Public Transportation Account (PTA). Solano 
County receives TDA funds through the LTF and State Transit Assistance Funds (STAF) 
through the PTA. State law specifies that STAF be used to provide financial assistance 
for public transportation, including funding for transit-planning, operations and capital 
acquisition projects. 

Until FY 2006-07, Solano County had typically received between $400,000 - $500,000 
per fiscal year in Northern County STAF. STAF has been used for a wide range of 
activities, including providing matching funds for the purchase of buses, funding several 
countywide and local transit studies, funding transit marketing activities, covering new 
bus purchase shortfalls when the need arises, funding intercity transit operations on a 
short-term or transitional basis, and supporting STA transportation planning and transit 
efforts. 

Annually, the STA works with Transit Consortium staff representatives to develop a 
candidate list of projects and programs for STAF for both the Northern Counties and the 
Regional Paratransit. In FY 2006-07, the initial fund estimate was significantly lower 
than the final estimate. In July 2006, a new STAF h n d  estimate was approved by the 
Metropolitan Transportation Commission (MTC) and reflected a substantial increase in 
funds allocated to all population-based STAF funds including the Solano Northern 
County category. The Solano Northern County funds available for allocation was 
increased from $1,175,474 to $3,112,418. The majority of this increase was "one-time" 
funds resulting from Prop. 42 repayment and spillover. As these were not projected to be 
long-term increases, these funds were not used for on-going operating expenses but rather 
for one-time projects, particularly capital. The STA Board approved a series of 
amendments with the last one in December 2006. 

MTC's February 2007 Northern County-Solano STAF estimate includes the FY 2006-07 
carryover of $2,098,608 and new funds in the amount of $750,387 for a total of 
$2,848,995. The carryover totals reflect a significant portion of FY 2006-07 funds was 
not claimed and most of this was intentional. A summary of the funds not claimed, but 
saved for FY 2007-08 allocation, is outlined on Attachment A. This includes $1,000,000 
for vehicle capital match, nearly $400,000 for intercity transit operating, $125,000 for 



Solano Express Marketing, and several other smaller transit projects. After these projects 
are taken into account, the actual carryover available for new allocations is $57,108. 

By combining the adjusted carryover of $57,108 with the new funds of $750,387, a total 
of $807,495 is available for programming. The list of projects and programs approved by 
the STA Board in June is outlined on Attachment A which resulted in a balance of 
$428,223. 

Discussion: 
The approved FY 2007-08 STAF list includes $1,000,000 is Transit Capital. These funds 
had been reserved from the unusually large amount of STAF revenue received in FY 
2006-07. In February 2007, the STA Board determined that this $1,000,000 not be 
specifically allocated to transit capital projects in the near-term. The State's November 
2007 Proposition 1 B included funds for transit capital and the STA Board's direction was 
to take into account those transit capital funds to have more complete information on all 
the revenue that may be available to address local transit capital needs. Although the 
Prop. 1B transit capital funds available for Solano have not been ent decided by MTC, 
discussions to date indicate that a higher level of funds will become available. STA staff 
has determined that allocating some of the $1,000,000 of STAF funds for transit capital 
would be acceptable. 

Under the proposed FY 2007-08 Intercity Transit Funding (ITF) agreement, 
FairfieldISuisun Transit (FST) significantly increased their contribution. The increase to 
Fairfield and Suisun City combined amounted to over $300,000 based on the number of 
their riders and percentage of population. The next highest increase was realized by 
Vacaville at $75,000. FST uses all of its TDA funds for transit - both transit operating 
and capital. To assist FST transition to an increasing amount of their TDA being directed 
to intercity transit operations, a request was made for $230,000 in assistance from STAF. 
STA staff recommends that $230,000 of the $1,000,000 in STAF capital funds be 
allocated to FST in FY 2007-08. This will off-set some of their transit capital costs being 
funded with TDA and make those funds available for intercity transit operating costs. 
Contingent upon approval of these funds for capital projects, Fairfield staff has agreed to 
the FY 2007-08 Intercity Transit Funding agreement contribution per the cost-sharing 
formula. 

Vallejo Transit has a myriad of transit capital needs and uses all their TDA funds for 
transit capital and operating. Vallejo Transit has two federal grants to purchase vehicles, 
both in need of local match. To advance one of these grants by completing the grant 
match for one of these, $266,000 of Northern County STAF is recommended to be 
allocated from the $1,000,000 set aside for transit capital match. 

With approval of the two items recommended above, a total of $496,000 of the 
$1,000,000 of STAF funds would be allocated and leave a balance of $504,000. Total 
balance of the STAF funds would remain unchanged at over $428,223. 

Fiscal Impact: 
At this time of year, local agencies are in the process of preparing the FY 2007-08 TDA 
claims. Timely approval of this STAF amendment would greatly assist the Solano 
County's two largest transit operators provide funding matches for critically needed local 
bus purchases. 
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Recommendation: 
Forward a recommendation to the STA Board to approve the amended list of FY 2007-08 
Northern County SoIano STAF transit projects and programs as shown on Attachment B. 

Attachments: 
A. Approved FY 2007-08 STAF project list 
B. Proposed amended FY 2007-08 STAF project list 
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~ p p r o v e d '  
State Transit Assistance Funds Program 

Allocation for FY 2007-08 

Attachment A 

NORTHERN COUNTIES STAF 

Revenue ~ s t i m a t e s ~  FY 2007-08 
Projected .d.r.a-.r FY , -  2006-07 . ..,. .? .- Carryover . ....,.. , $2,098,608 
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FY 2007-08 Projects/Programs Preliminarily Approved 
Capital FundingIIntercity Vehicles 
FairfieldSuisun Transit Rt. 40190 operations4 
Vallejo Transit Rt. 70180185 operations3 
1-80 HOVITurner PSR' 
Intercity SolanoExpress Transit Marketing3 
1-8011-68011-780 Corridor Operations Plan Grant Match4 
Lifeline Projects Match4 
Fairfield Transit study4 
Preliminarily Approved Subtotal: 

FY2006-07 Carryover not Preliminarily Approved $ 57,108 
FY 2007-08 STAF Estimate $ 393,234 
Prop 42 Increment $ 357,153 
TOTAL: $ 807,495 

Draft Projects/Programs 
Transit Coordination & Administration $ 242,711 
Lifeline Program Administration $ 15,000 
Lifeline Projects Match $ 54,000 
Expenditure Plan $ 38,000 
Intercity Transit Funding Operations (VjoRio ~ s t a ) ~  $ 9,561 
Safe Routes to Transit Studv $ 20,000 
TOTAL: $ 379,272 

Balance $ 428,223 

' STA Board 0611 3/07 
* Based upon MTC Reso 3793 (Feb 2007) 

Excludes FY2006-07 funds ($280,000) not allocated at time canyover was estimated, but claimed later in FY2006-07 
Approved as part of the two-year RM2 agreement (12106) 
Unclaimed balance of FY2006-07 approval 
Vallejo Transit to claim $9,561 of Northern County STAF for Vallejo's intercity routes. The amount represents the 

balance of Rio Vista's Intercity Transit Funding agreement are not taken from Rio Vista TDA. 21 



Attachment B 
Proposed Amendment No. 1 

State Transit Assistance Funds Program 
Allocation for FY 2007-08 

NORTHERN COUNTIES STAF 

Revenue ~stimates* 
Projected FY 2006-07 Camover 

FY2007-08 ProjectsR'rograms Preliminarily Approved 
Capital Funding/Intercity Vehicles 

Faifi~eldlSuisun Transit $ 230,000 
Vallejo Transit $ 266,000 
Reserved for Capital Funding/ 
Intercity Vehicles $ 504,000 

$1,000,000 

FairfieldlSuisun Transit Rt. 40190 operations3 
Vallejo Transit Rt. 70180185 operations3 
1-80 HOVITurner PSR~  
Intercity SolanoExpress Transit Marketing3 
I-805-68011-780 Corridor Operations Plan Grant Match4 
Lifeline Projects Match4 
Fairfield Transit study4 
Preliminarily Approved Subtotal: 

FY 2006-07 Carryover not Preliminarily Approved $ 57,108 
FY 2007-08 STAF Estimate $ 393,234 
Prop 42 Increment $ 357,153 
TOTAL: $ 807,495 

Draft ProjectsR'rograms 
Transit Coordination & Administration $ 242,711 
Lifeline Program Administration $ 15,000 
Lifeline Projects Match $ 54,000 
Expenditure Plan $ 38,000 
Intercity Transit Funding Operations (Vjo/Rio ~ s t a ) '  $ 9,561 
Safe Routes to Transit Study $ 20,000 
TOTAL: $ 379,272 
Balance $ 428,223 

I Based upon MTC Reso 3793 (Feb 2007) 
2 Excludes FY2006-07 funds ($280,000) not allocated at time carryover was estimated, but claimed later in 
FY2006-07. 

Approved as part of the two-year RM2 agreement (12106) 
4 U~lclaimed balance of FY2006-07 approval 

Vallejo Transit to claim $9,561 of Northern County STAF for Vallejo's intercity routes. The amount 
represents the balance of Rio Vista's Intercity Transit Funding agreement share not taken from Rio Vista 
TDA. 
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Agenda Item VI. C 
June 27, 2007 

DATE: June 15,2007 
TO: STA Board 
FROM: Janet Adams, Director of Projects 
RE: Jepson Parkway Detailed Preliminary Engineering 

Background: 
The Jepson Parkway Concept Plan was completed in 2000 by the Solano Transportation 
Authority (STA), the City of Fairfield, the City of Suisun City, the City of Vacaville and 
Solano County. The Concept Plan provided a comprehensive, innovative, and coordinated 
strategy for developing a multi-modal corridor; linking land use and transportation to 
support the use of alternative travel modes, and protecting existing and future residential 
neighborhoods. The 12-mile Jepson Parkway project is an 1-80 Reliever Route that will 
improve intra-county mobility for Solano County residents. The project upgrades a series 
of narrow local roads to provide a north-south travel route for residents as an alternative to 
1-80. The plan proposes a continuous four-lane roadway from the State Route 12lWalters 
Road intersection in Suisun City to the I-801Leisure Town Road interchange in Vacaville. 
The project also includes safety improvements, such as the provision for medians, traffic 
signals, shoulders, and separate bike lanes. The Jepson Parkway project is divided into 10 
segments for design and construction purposes. Five (5) construction projects within the 
Jepson Parkway project have been completed: the extension of Leisure Town Road from 
Alamo to Vanden; the relocation of the VandenJPeabody intersection; improvements to 
Leisure Town Road bridges; the Walters Road Widening (Suisun City); and the 
I-801Leisure Town Road Interchange (Vacaville) have been completed. 

The remaining segments of the Jepson Parkway Project are obtaining environmental 
clearance as one project. Since 2002, STA has been working to prepare alignment plans 
for the four (4) Environmental Impact ReportfEnvironmental Impact Statement (EIWEIS) 
alternatives and to complete a range of environmental studies. The overall estimated 
construction cost of the remaining segments is currently $125 million. This cost estimate 
may be updated prior to the Final EIWEIS. 

Discussion: 
The EIWEIS process has been exhaustive due to the need to study a wide range of 
alternatives and the proximity of environmentally sensitive habitats within the project area. 
For example, a segment of one of the alternatives is the Walter Road Extension. The 
proposed new roadway is proposed to be constructed within the City of Fairfield, through 
an area of seasonal wetlands, and a vernal pool with associated federally-listed species 
habitat. Additionally, the City of Fairfield is engaged in a Specific Plan process for the 
area surrounding the proposed Vacaville-Fairfield train station along the Capitol Corridor. 
The Specific Plan is examining alternative land use and circulation schemes, including 
possibilities for the alignment of Jepson Parkway through this stretch of the corridor. 



Concurrently, under the auspices of the Solano County Water Agency, a Habitat 
Conservation Plan (HCP), covering nearly 80 special-status biological species, is being 
prepared to address the State and federal Endangered Species Act (ESA). The Jepson 
Parkway Corridor traverses an area known to have occurrences of sensitive species, such 
as the Contra Costa goldfields, and other sensitive habitats, including vernal pools. 

In February 2007, the STA Board approved a new lead consultant team be brought on- 
board to complete the PA&ED (Project Approval & Environmental Document). PBS&J is 
the lead consultant for the delivery of the EIRIEIS. A draft document is currently being 
reviewed by Caltrans and local agencies. 

PBS&J has evaluated environmental and other key issues that have stalled the project, and 
had assumed that adequate engineering work to support the DEISIDEIR was completed to 
date. However, it has been determined that additional engineering work is needed to 
support the release of the DEISIDEIR. This work will be done by PBS&J and includes 
comdor mapping and surveying to be used for the basis of the cost estimate update. The 
DEISIDEIR will be released for public comment in JulyIAugust 2007 with final scheduled 
for May 2008. 

To continue the progress on the Project, the STA in partnership with Solano County, the 
City of Fairfield and City of Vacaville to complete detailed preliminary engineering for the 
alternatives. This work may lead to final design for the preferred alternative and priority 
segment. The STA would issue Request for Proposals (RFP) for these services funded 
through the 2006 State Transportation Improvement Program (STIP) Augmentation 
dedicated to the project. 

Fiscal Impact: 
The work will be funded with approximately $1.22 million from FY 2007-08 2006 STIP 

- - 

Augmentation funds that were programmed for the Project. 

Recommendation: 
Forward recommendation to the STA Board authorizing the Executive Director to: 

1. Release a Request for Proposals for the Detailed Preliminary Engineering Services 
for the Jepson Parkway Project; and 

2. Enter into an agreement with a consultant for Detailed Preliminary Engineering 
Services for the Jepson Parkway Project for an amount not-to-exceed $1,000,000. 



Agenda Item VI. D 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Janet Adams, Director of Projects 
RE: State Route (SR) 12 Jameson Canyon Co-Project Manager 

Background: 
The Purpose and Need for the Jameson Canyon Project on State Route (SR) 12 from 1-80 
in Solano County to and including SR 12/29 intersection in Napa County is to relieve 
traffic congestion, improve mobility, enhance safety and improve current roadway 
conditions. A Phase 1 Project has been identified, this includes adding an additional lane 
in each direction and constructing a concrete median barrier. 

Through the Proposition 1 B Corridor Mobility Improvement Account (CMIA), a 
substantial local State Transportation Improvement Program (STIP) investment along 
with a State STIP investment, the Phase 1 Project is fully funded and expected to begin 
construction in 20 10. 

Currently Caltrans is the lead agency for the environmental phase of the project. This 
Phase was initiated in March 2001 funded through the Traffic Congestion Relief Program 
TCRP. Caltrans schedule to release the draft environmental document for public 
comment is August 2007. 

The cost estimate from Caltrans is for the Phase 1 Project is: 

PNED 
Design 
Right-of-way 
(Capital & Support) 
Construction 
(Capital & Support) 
TOTAL $139.5 M 

See Attachment A for the fact sheet of this Phase 1 Project. 

Discussion: 
SR 12 is a vital link between Solano and Napa Counties. The Solano Transportation 
Authority (STA) and the Napa County Transportation and Planning Authority (NCTPA) 
support the timely completion of the Project in the most cost effective solution that meets 
the Project Purpose and Needs. 



In May 2007, the STA, NCTPA and Caltrans entered into a Memorandum of 
Understanding (MOU) for delivery of this project. (See Attachment A) The MOU 
outlines roles and responsibilities of a multi-agency represented project team, provides a 
tiered management approach to the project delivery as well as a cost reporting and 
financial responsibility structure. This MOU will require follow-up Cooperative 
Agreements between Caltrans, STA, and NCTPA. 

The MOU includes provisions for a co-Project Manager (PM) with STA and NCTPA 
retaining an external PM that would work in partnership with Caltrans assigned PM. 
NCTPA and STA staffs have discussed having the STA contract with a highly qualified 
consultant PM to work jointly with the three agencies. This PM would drafi follow-up on 
Cooperative Agreements for the project. Further, the PM would provide an assessment 
of the current progress of the environmental document and implement the tenns of the 
MOU. 

To facilitate the hiring of the PM, STA staff proposes to use non-project specific funds 
until a Cooperative Agreement can be implemented with Caltrans using Project funds for 
this work. Based on the expected timeline to get an approved Cooperative Agreement in 
place with Caltrans, STA will plan for a year of non-project related funds for these PM 
services. Attachment C is the drafi Request for Proposal (RFP) for the PM. 

Fiscal Impact: 
The estimated cost for the Project Management contract for one year is $100,000 which 
will be funded by a combination of STA7s Planning, Programming, and Monitoring 
(PPM) funds. This initial year costs are expected to be the highest with the 
implementation of the PM structure and tools. 

Recommendation: 
Forward recommendation to the STA Board authorizing the Executive Director to: 

1. Release a Request for Proposals for Project Management Services for the SR 12 
Jarneson Canyon Project; and 

2. Enter into an agreement with a consultant for Project Management Services for 
the SR 12 Jameson Canyon Project for an amount not-to-exceed $100,000 for a 
one year term with provisions to extend yearly. 

Attachments: 
A. Phase 1 Project Fact Sheet 
B. Draft RFP for Project Management Services 
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ATTACHMENT B 

Request for Proposals (Project 2007-OX) 

for 

Project Management Services 

for 

Jameson Canyon Project 

in 

Solano and Napa Counties 

By the 

Solano Transportation Authority 

RESPONSES DUE: 
h-7; 4w5@ - v.+Y 

3:00 PM, i$&m 
Solano Transportation Authority 

One Harbor Center, Suite 130 
Suisun City, CA 94585 
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Request for Proposals (Project 2007-OX) 
for 

Project Management Services 
for 

Jameson Canyon Project 
in 

Solano and Napa Counties 
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Request for Proposals (RFP 2007-OX) 
for 

Project Management Services 

SECTION 1 - INTRODUCTION 

The Solano Transportation Authority (STA) is a joint powers authority with members including 
the cities of Benicia, Dixon, Fairfield, Rio Vista, Suisun City, Vacaville, and Vallejo and the 
County of Solano. STA serves as the Congestion Management Agency for Solano County and is 
responsible for programming State and Federal funding for transportation projects within the 
county. Over the past few years, STA has taken on additional responsibilities in the delivery of 
priority projects and as part of this effort the STA in partnership with Caltrans and the Napa 
County Transportation and Planning Authority (NCTPA) are working to deliver the Jameson 
Canyon Project. 

SECTION 2 - SERVICES TO BE PROVIDED 

The STA intends to retain a qualified and committed professional engineering firm to provide 
Project Management services required for deliveiy of the Jameson Canyon Project (PROJECT). 
The selected consultant will work closely with STA, as well as NCTPA and Caltrans. The 
consultant will be responsible to insure the timely delivery of the PROEJCT that meets the 
identified scope and needs of the stakeholders. 

This PROJECT does have an executed Memorandum of Understanding (MOU) between 
Caltrans, NCTPA and the STA for its overall delivery. This Project Manager will be expected to 
fulfill the duties as provided for in the MOU (attached). This Project Manager will work closely 
with the Caltrans Project Manager to deliver the PROJECT. 

Disadvantaged Business Enterprise (DBE) Requirements: 
While this contract is not subject to specific DBE Requirements, the STA encourages participants 
to utilize services of disadvantaged business enterprises. {Don't' you folks have goals?) 
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The consultant will provide the following services: 

1. DEVELOP ORGANIZATION AND PROCEDURES 
Recommend Approval of the Task Managers (a Task Manager may be a consultant) 
Recommend the extent to which consultant support is necessary and make 
recommendations to the Project Leadership Team on consultant selection 
Provide vision for the entire Project Team 
Make sure that teamwork is occurring within the Discipline and Task Teams 
Develop the Project Work Plan and Staffing Plan, including a project organization chart for 
approval for each independent project 
Lead the development and implement the Project Control procedures 
Develop a documented Project scope of work 
Process and make recommendations for changes in scope, schedule and budget 

2. COMMUNICATION PLAN 
Prepare and distribute agendas, minutes and reports for various project meetings 
Establish and operate a document/correspondence management and distribution system 
Manage the public relations plan for the PROJECT 
Oversee the preparation of necessary exhibits 
Make presentations on behalf of the PROJECT 
Make certain that agendas for public, inter-agency and PROJECT meetings are prepared 
and distributed 
Make certain that meeting places are arranged and that necessary equipment is available 
Assist Executive Committee in public hearings 
Prepare quarterly progress reports for the Executive Committee, STA and NCTPA Boards 
Make annual and as needed reports and presentations to the CTC, the STA and NCTPA 
Boards, and other governmental agencies 
Prepare media releases 

3. BUDGET CONTROL 
Develop a funding plan for the PROJECT and/or independent projects 
Oversee the annual compilation of the complete PROJECT and independent project 
estimate 
Lead the creation of the PROJECT and independent project budget down to the Task Level 
Review and approve the proposed Task budgets 
Monitor PROJECT and independent project expenditures at the Task Level 
Prepare a quarterly financial report showing the current approved budget and expenditures 
to date by fund source, and expected expenditures in the future. 
Report to the Executive Committee on PROJECT and independent project financial status 
Recommend approval of any scope changes that are beyond the approved budget and 
independent project contingency to the Executive Committee 
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Assist in the documentation necessary for federal, state and/or regional reimbursement 
funding. 

4. SCHEDULE CONTROL 
Oversee the development and approve the PROJECT and independent project schedules 
Review the Task schedules 
Monitor overall PROJECT and independent project schedules 
Implement methods to keep PROJECT and independent projects on schedule 
Provide necessary direction to the PROJECT Scheduler 
Report to the Executive Committee on PROJECT and independent project progress 
Develop quarterly reports on progress and percent complete 

5. INTER-AGENCY COORDINATION 
Carry out communication per the Communication Plan 
Assure information moves agency to agency 
Monitor agency activities 

6. QUALITY ASSURANCE 
Ensure consistency between independent projects 
Hold the Task Team members accountable for implementing the QA plan 

7. TECHNICAL COORDINATION 
Recommend selection of consultants along with other interview panel members 
Direct the development of Task Orders 
Coordinate technical activities performed by the Task Teams 

8. LEGAL REQUIREMENTS 
Develop RFPs, Cooperative Agreements wioth Caltrans and technical agreements 
Confirm that terms of agreements and contracts accomplish the purposes for which they are 
created 

9. CONTRACT ADMINISTRATION 
Provide overall coordination and management as assigned by the Cooperative Agreements 
Monitor progress on the contracts based upon information compiled by the Project Controls 
staff 
Approve changes to the PROJECT scope, schedule and budget that remain within the 
approved scope and budget contingency within a specific PROJECT phase 
Review and recommend payment of invoices 

10. AESTHETICS 
Coordinate aesthetics for the PROJECT 
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11. RISK MANAGEMENT 
Identify potential risk issues. 
Minimize scope, cost and schedule changes 
Develop contingency plans for scope, cost and schedule changes 

SECTION 3 - Project Description 

* Solano County's 2.8 mile portion of State Route 12 between the County line and 1-80 is in red; Napa County's 3.3 
mile portion is shown in blue. 

Jameson Canyon on State Route (SR) 12 is a regionally significant highway linking Solano and Napa 
Counties. It is one of the significant links between the two counties. The movement of goods and 
people along this interregional route has increased in recent years as the demographics and industrial 
centers have developed and shifted. Commercial growth in Napa and Solano counties, coupled with 
growth in Solano County, has resulted in increased commuting on SR 12. 

The existing SR 12 has one lane in each direction with no median bamer. It has sections that do not 
meet current highway standards and consistently maintains a poor level of service in many sections. 
This PROJECT will widen approximately 6 miles of SR 12 from two to four lanes and upgrade the 
highway to current standards from Interstate 80 in Solano County to State Route 29 (SR 29) in Napa 
County. The purpose of this PROJECT is to add capacity to relieve traffic congestion and upgrade 
the facility to improving safety and operations along the route. 

The environmental document will combine the PROJECT and the SR 12/29 Interchange 
Improvement into a single study area for a comprehensive environmental evaluation and approval. 
Currently the environmental document is expected to be a Negative Declaration for CEQA and 
FONSI for NEPA. 

Draft Environmental Document - August 2007 
Environmental Document - January 2008 

Caltrans is the current lead on completing the environmental document. The STA, NCTPA and 
Caltrans are working together in partnership to expeditiously complete the document. The 
completion of the environmental document has been impacted by various issues since it 
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inception in 2001. These issues have affected the cost and schedule. 

SECTION 4 - RFP SUBMITTAL REQUIREMENTS 

Please prepare your proposal in accordance with the following requirements. 

1. Proposal: The proposal shall not exceed a total of 20 single-sided, 8.5" x 11" pages. These 
page numbers includes the transmittal letter, copies of resumes may included in an appendix, 
which will not be counted toward the page limitation. 

2. Transmittal Letter: The proposal shall be transmitted with a cover letter describing the 
firm's interest and commitment to the proposed project. The letter shall state that the 
proposal shall be valid for at least a 90-day period and should include the name, title, address, 
telephone number, and e-mail address of the individual to whom correspondence and other 
contacts should be directed during the consultant selection process. The person authorized by 
the firm to negotiate a contract with STA shall sign the cover letter. 

Address the cover letter as follows: 

Janet Adams, P.E., Director of Projects 
Solano Transportation Authority 
One Harbor Center, Suite 1 30 
Suisun City, California 94585 

3. Project@) Understanding: This section shall clearly convey the consultant's understanding 
of the nature of the work, including coordination with and approvals from STA, NCTPA, 
Caltrans and other agencies. 

4. Approach and Management Plan: This section shall provide the firm's proposed approach 
and management plan for providing the services. 

5. Qualifications and Experience: The proposal shall provide the qualifications and experience 
of the consultant that will be available for these projects. Please emphasize the specific 
qualifications and experience from projects similar to this project. Replacement of the 
Project Manager will not be permitted. 

6. Additional Relevant Information: Provide additional relevant information that may be 
helphl in the selection process (not to exceed the equivalent of 2 single-sided pages). 

7. References: Provide at least three references (names and current phone numbers) from 
recent work (previous three years) similar to these projects. Include a brief description of 
each project associated with the reference, and the role of the respective team member. 
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8. Submittal ofPvoposals: Six ( 6 )  copies of your proposal are due at the STA offices no later 
than the time and date specified in Section 6, below. Envelopes or packages containing the 
proposals should be clearly marked, "Proposals Enclosed." 

9. Cost Proposal: A cost proposal should be submitted in a separate sealed envelope titled 
"Consultant Cost Proposal." The cost submittal should indicate the number of anticipated 
hours by the Project Manager. The estimated level of hours for other staff, if anticipated, can 
be summarized in general categories. The cost proposal shall include the estimated cost by 
general category. 

SECTION 5 - SELECTION OF CONSULTANT 

The overall process will be to evaluate the technical components of all the proposals completely 
and independently from the cost component. The proposals will be evaluated and scored on a 
100 point total basis using the following criteria: 

1. Qualifications and specific experience of the Project Manager. 
2. Project understanding and approach, including reviews, approvals and coordination 

processes, and an understanding of STA, NCTPA and Caltrans. 
3. Experience with environmental, right-of-way and design 

documents, including State and Federal procedures. 
4. Demonstrated technical ability 
5. Satisfaction of previous clients. 
6. Capability of developing innovative or advanced techniques to 

complete the environmental document. 

""$.'L . - ' 
The firms will be invited to an interview on &&p. The Project Manager shall attend the 
interview. The evaluation/interview panel may include representatives from STA and other 
agencies, but the specific composition of the panel will not be revealed prior to the interviews. 
Costs for travel expenses and proposal preparation shall be borne by the consultant. 

Once the top firm has been determined, STA staff will start contract negotiations with the firm. 
If contract negotiations are not successful, the second ranked f i d t e a m  may be asked to 
negotiate a contract with STA, etc. Provided the negotiations are proceeding well, the STA may 
elect to initiate a portion of the work scope with a Notice to Proceed WTP), prior to execution of 
the contract. 
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SECTION 6 - SELECTION PROCESS DATES 

DATE: Proposals are due no later than 3:00 PM at the offices of the 
Solano Transportation Authority, One Harbor Center, Suite 130, 
Suisun City, CA 94585. Late submittals will not be accepted. 

DATE: Interviews for consultant selection. 

DATE: Consultant selection approval by STA Board. 

If you have any questions regarding this RFP, please contact: 

Janet Adams, P.E. 
Director of Projects 
Phone (707) 424-60 10 
Fax (707) 424-6074 
jadains@,sta-snci.com 
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Agenda Item VII. A 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Daryl Halls, Executive Director 
RE: STA Overall Work Plan (Priority Projects) for Fiscal Year 

(FY) 2007-08 and FY 2008-09 

Background: 
Each year, the Solano Transportation Authority (STA) Board identifies and updates its 
priority projects. These projects provide the foundation for the STA's overall work plan 
for the forthcoming two fiscal years. In July 2002, the STA Board modified the adoption 
of its list of priority projects to coincide with the adoption of its two-year budget. T h ~ s  
marked the first time the STA had adopted a two-year overall work plan. The most 
recently adopted STA Overall Work Plan (OWP) for FY 2006-07 and FY 2007-08 
included a list of 42 priority projects, plans and programs. This list included a total of 18 
projects, 11 plans or studies, and 13 programs. 

As of May 2007, one project and two plans have been completed of which two are 
recommended for deletion from the Overall Work Program as part of the adoption of the 
updated two-year work plan. These include the SR 1 13 State Highway Operations and 
Protection Program (SHOPP) funded project completed by Caltrans in downtown Dixon 
in 2006 and the SR 12 Transit Study completed by STA in 2006. The Union Street-Main 
Street Reopening Feasibility Study was also completed, but the City of Suisun City, the 
City of Fairfield and County of Solano have requested the STA continued to evaluate and 
assess options for reopening the connection between downtown Fairfield and Suisun 
City. This effort is proposed to continue as part of the assessment of future comdor 
improvements on SR 12. 

Discussion: 
Attached is STA's proposed Overall Work Program (OWP) for FY 2007-08 and FY 
2008-09 that has been prepared by STA staff. This draft OWP contains a total of 40 
projects, plans and programs/services that cover the range of activities of the STA 
directed and authorized by the STA Board for the next two years. 

SUMMARY OF OWP 
The STA's proposed OWP includes a total of 17 projects, 10 plans or studies, and 13 
programs or services. The revised list of OWP projects have been modified to delete 
projects completed in the previous fiscal year or combined with other projects of a related 
nature. The projects are not ranked in terms of relative priority, but are grouped 
according to one of three of the STA departments responsible for implementing the 
specified project tasks. STA serves as the lead agency for the vast majority of these 
tasks and either serves as co-lead or partners with the California Department of 
Transportation (Caltrans), the Metropolitan Transportation Commission (MTC) or one or 
more of our member agencies in the implementation of the remainder. 



PROJECTS 
The draft OWP contains a total of 17 projects with the STA serving either in the role of 
lead agency, co-lead agency or monitoring agency. The STA continues to serve as lead 
agency for the following projects: 

1. I-8011-680lState Route (SR) 12 Interchange 
2. North Connector 
3. 1-80 HOV Lane Projects 
4. Jepson Parkway Project 
5. Travis Air Force Base Access Improvements 

Through a memorandum of understanding (MOU), the STA will also serve as co-lead 
agency with California Department of Transportation (Caltrans) and the Napa County 
Transportation Planning Agency (NCTPA) for the SR 12 Jameson Canyon project. 

As an agency responsible for funding a variety of transportation projects and programs, 
STA will also be monitoring the progress of six (6) projects where Caltrans is responsible 
for project delivery: 

1. SR 12 West- Truck Climbing Lane Project 
2. 1-80 Red Top Slide Project 
3. Benicia Martinez Bridge Project 
4. 1-80 SHOPP Projects 
5. SR 12 SHOPP Projects 
6. HWY 37 LandscapingIMitigation 

The STA has also provided or oversees funding for five (5) projects/services that are 
being delivered by local agencies: 

1. Capitol Corridor Rail Stations 
2. Baylink Ferry Support and Operational Funds 
3. Regional Measure 2 Capital Projects 
4. Solano Express Routes 30190 Management 
5. Solano Paratransit Management 

PLANS 
The FY 2007-08 and FY 2008-09 OWP contain ten (10) specific planning efforts or 
studies. These include the following: 

1. SR 12 Median Bamer and Rio Vista Bridge Study 
2. 1-80 Corridor Management Policies 
3. Union StreetIMain Street Reopening Feasibility Study 
4. Safe Routes to Schools Plan 
5. SR 1 13 Major Investment Study 
6. SR 29 Major Investment Study 
7. Update of Countywide Traffic Safety Plan 
8. Comprehensive Transportation Plan Update 
9. Transit Consolidation Study 
10. Community Based Transportation Planning (CBTP) 



PROGRAMS 
The STA also administers and monitors a variety of transportation programs and services 
in partnership with our member agencies. These include the following: 

1. Monitor Delivery of Local Projects/Allocation of Funds 
2. Abandoned and Vehicle Abatement Program 
3. Congestion Management Program 
4. Countywide Traffic Model & Geographic Information System 
5. Transportation for Livable Communities Program and MTC7s Transportation 

Planning for Land Use Solutions (T-PLUS) Program 
6. Implementation of Countywide Bicycle Plan Priority Projects/Bicycle 

Advisory Committee 
7. Implementation of Countywide Pedestrian Plan Priority ProjectsIPedestrian 

Advisory Committee 
8. Clean Air Fund Program and Monitoring 
9. STA MarketingIPublic Information Program 
10. Paratransit Coordinating Council 
1 1. Intercity Transit Coordination 
1 2. Lifeline Program Management 
13. Solano Napa Commuter Information Program 

Staff has prepared the proposed OWP with modifications to reflect updated project 
activities and fbnding. The OWP was discussed with the STA TAC and Transit 
Consortium at their meetings in May and with the STA Board at their meeting in June. 

Recommendation: 
Forward a recommendation to the STA Board to approve STA's Overall Work Program 
(OWP) for Fiscal Year (FY) 2007-08 and FY 2008-09. 

Attachment: 
A. STA7s Overall Work Plan (Priority Projects) for FY 2007-08 and FY 2008-09 
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SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 I FY 2007-08 1 FY 2008-09 
Adopted by STA Board: Pending 

I I 'r ~ l t  B and ~ l t  C. 
B.  Cordella Truck Scales 
C.  Breakout Logical Components 

Status. Env~ron~nental studies are 
underway Antlc~pate Public Hear~ng In 
Sumnier 2009. 

Est~niated Conip le t~o~l  Date (ECD). 
Draft Env~ro~imental  Docu~iient Aug 2009 
F~na l  Env~ronmental Docunie~it  Aug 2009 

Nor th  C ' o ~ ~ ~ ~ e c t o r  
A East Seg~iient (STA) 
B. Central Segment (Fairfield) 
C. \Vest Seglnelit (STA) 

Status En\,~ronmental Documelit to he 
completed Fall 2007. Coop w lC i t y  o f  
Fa~rfield. and County for prqject 1s 
approved 

ECD 
Filial Env~ronmental Document Fall 2007 
Construction East Segme~it beg~ns Sumnier 

STA (East 
and West 
Segments) 

C ~ r y  o f  
Fa~rf ield 
(Central 

Segment) 

$8 1 M for EIRlElS Pro~ects 
$1 B t o 1 . 2 B  Janet A d a m  
(Cal~i tal  Cost) 

$2.7 M EIRIEA 1'1.o~ects 
$81 6 M  Janet Adams 

(Capital Cost) 



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 / FY 2007-08 / FY 2008-09 
Adopted by STA Board: Pe~rd i~ rg  

1 1 A 
Red Tog to Alr Base Parkway -87  
miles new HOV Lanes. 
Construction is prosrammed with 
PI-op IB CMIA and Fed Earmark 
funds Construction to begin April 
2008 

B. WB 1-80 C'aroutnez Brtdse to SR 
29 -T l l~s  project has a completed - 
PSR by Caltrans. Project 1s 
currently unfitntled. 

C 1-80 HOV(Valle~o)/Turner Parkwav 
Ovt.~.crosslnr! - STA Lead for PSR 
18 months to complete PSR 
esltmated cc>mplet~o~i date OCI 
2008 

D Alr Bast. Parkway to 1-505 -This 
project IS Long-Terlii prqject # 2 j  
and IS currently unfunded 

I 

4. .lens011 P a r k w ; ~ ~  Proiect 
A.Walters Road Extenston 
B Vanden Road 
C. Walters Road 
D. Lelsure Town Rd (Alallio - Vanden) 
E Leisure Town Rd ( O r a n ~ e  - Alamo) 
F Cement Hill Road 

Status. EISIEIR on-going, STA is 
coliipleting the Env~r Doculllent. with Draft 
for Publlc cotnlnent Sunliner 2007. Final 
Summer 2008 

I I STA to work wtth Parttiers to develop 
corridor fundlng agreelne~it and priority 
~tnple~nentation schedule 

STA I I X I X I X I Proiects 

STA 

Partners. 
Vacaville 
Fairfield 

%9M RM 2 
$56M CMIA 

$14.8M Fed Earrlnal-k 

Potential RM2 from 
adjacent Project In 

Contra Costa County 

I'SR - Fed Denlo 

Unfunded PSR and 
Cap~tal 

STlP 
2006 STlP Aug 

Fed Demo 
Local 

$60 M 
(Capital Cost) 

$100 M 
(HOV Lanes Capital Cost) 

$111 M 
(Capital Cost) 

(Capltal Costs) 
Prolects 

Janet Adams 



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 I FY 2007-08 1 FY 2008-09 
Adopted by STA Board: Pelidi~ig 

( 5. ( Travis Air Force Rase Access ( STA 1 $ 3 2 M  Federal Earmark 1 X 1 X \ 1 $7.6 M 1 Prqjects 1 
I m n r o v e m e ~ ~ t  Plat1 (North & South 
C.Rtes) 

A. North Gate Access 
B. South Gate Access (priority) 

Status: Travis AFB identifled the South 
Gate as the priority gate for ~mprovenie~its 
STA lead working with County, City of 
FairfieldISuisu~l City, and Travis AFB to 
develop I~nplenientation Plan. Next steps 
are environniental and design of Soutll Gate 
concurrent with Environmental for North 
Gate. STA to seek additional funds for 
North Gate Iniprovements. 

State Route (SR) 12 Bridpe and Median 
Barrier Study 

STA 

STA 

I 

STA 

Caltrans 

A SR I2/Cliurcli Road PSR 
STA lead. start sununer 2007 

B. Rio Vista Bridge St~ldv 
STA lead. start suliinier 2007 
Coop approved wl Kio 
V~staICountylSTA 

C. Median Barrier PSK 
STA lead, Suisun City to RIO Vista 

STA PSR Funds 

Rlo Vista - Fed Earmark 

FY 2007-08 & FY 2008- 
09 PPM Funds 

SHOPP 

$ TBD - (Capital Cost) 

$ TBD - Cap~tal Cost 

$ TBD - Capital Cost 

Prqjects 
Janet Adallis 

7. State Route (SR) I2 Safety 
Improvements 
Calrrans lead; immediate improvements by 
end of 2007, $46 M improve~nents begin 

Caltrans SHOPP X X X 16jOM Prqjects 
Caltrans 



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS F O R  

FY 2006-07 1 FY 2007-08 1 FY 2008-09 
Adopted by STA Board: Pending 

I I This includes, but is not limited to ITS f 62,500 STAF Local 
Ramp Metering, HOV Definition, and 1 I Match 
Visual Features (landscaping and aesthetic 

I I Status: Received notification of State 
Planning Grant in June 14, 2007 

I 

9. State Route (SR) 12 Jameson Canyon 
(Phase 1) 

1 I Build 4-lane hwy with concrete median 
barrier from SR 29 to 1-80, 

Status: Caltrans has the current lead on the 
MNDIIS Environmental Document. 
STA/'NCTPA/Caltrans agreed to partnership 
with MOU to move forward as the lead 
agency in completing this project. 
STAMCTPA to hire a Co-Project Manager. 

Final Environmental Document Jan 2008 
Begin construction Aug 2010 

yl 

10. Union StreetMain Street Reopening 
Feasibilitv Study 

Status: STA to combine this work with 
County Wide Railroad Safety Plan 

I Janet Adams 



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 / FY 2007-08 / FY 2008-09 
Adopted by STA Boi~rd:  P e n d i ~ ~ g  

12. 

UI 

13. 

I. Phase I presentations to City 
Councils and School Boards 
complete. 

2. Phase 11 Community Task Force 
meetrngs underway 

3. Phase 111 SR2S Plan Adopt~on to 
begin in September. 
I~iiple~nentation Prograni to be 
reco~li~nended to the STA Board 
after adoption of the plan. 

~Mnllitor Deliverv of Locul 
Proiects/Allocntion of F I I I I ~ S  

Status: ongoing activity. STA pursuing 
development of tracking systeni for these 
projects. 

ECD: 
Ongoing act~vity. Local Streets & Roads 
next Cycle is Jan 2008. 

R e g i o ~ ~ u l  k l e a s ~ ~ r e  2 (RM 2) 
I m ~ ~ l e r n e t ~ t a t i o l ~  (Cul~itul)  

* Vallelo Station 
Solano Intermodal Facilit~es 
Capitol Corr~dor Improvements 

STA 

STA 
Fa~rfield 
Vallqjo 

Vacaville 
Benicia 
CCSPA 
MTC 

STIP-PPM 
STPISTIP Swap 

RM2 

X 

X 

X 

X 

X 

X 

N/A 

$28 M 
$20 M 

Proiects 
Sam Shelton 

Prqjects 
.lanet A d a m  
Sam Slielton 





SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 I FY 2007-08 I FY 2008-03 
Adopted by STA Board: P e l ~ d i ~ ~ g  



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 I FY 2007-08 I FY 2008-09 
Adopted by STA Board: Pending 

1 23. 1 Cot~eestion Ma~ laeeme~ l t  Program I STA I STP Planning I X I X I X I 
1 7 2007 CMP 1 1 1 1 1 1 

B. Revisit Impact Fee Study 
(FY 2007-08) 

t SR I2 Corridor 
Improvement Funding 
Study 

t SR 113 Corridor 
Improvement Funding 
Study 

Colt~ltywide Traffic Model and 
Ceogranhic I~ l fo rmr t io t~  System 

A. Development of new lnodel 
(trans~t) - Phase 2 (Transit) 

B. Develop 2035 Model 
C Mai~itena~ice of Model 
D. Geograpliic lnfor~iiatlo~i Systeni! 

Aer~al Plioto 

Status (Model): Current land use. ~ietwork, 
~iiode assignment coniplete: consul[a~it 
working o ~ i  2035 ele~iients and pro.jectio~is 

1 ECD Pliase 2: Fa11 2007 

Status (GIs).  STA curre~itly has access to 
County-developed Iiiaps and data 
Funding Agreeliie~it for aerial plioto being 

STA 
Solano 
County 

Future impact fee 

Future impact fee. 
T-PLUS 

STP-Pla~ining 
NCTPA 

1 Robert Maraulay 
Robert Guerrero 

Robert Guerrero 

Pla~i~ii~ig/Pro,jects 
Robert Macaulay 

S a ~ n  Slielton 

/ 1 negotiated I I I I I I I I 
1 I E C D  Photo agreement - winter 2007 I I I I I I I 1 





SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS F O R  

FY 2006-07 I FY 2007-08 I FY 2008-09 
Adopted by STA Board: Pending 

Plo~i  Priority Proiects TLC 
A.  Solano B~keway Phase 2 Vallejo- STIP 

Hiddenbrook to Fairfield Fairfield 
B. .repson Parkway Bikeway (nest 

1 city of 1 CMAQ 
Regional BikeIPed. 

phase) 
C. Benicia Bike Route: State Park1 

1-780 
D. Central County Bikeway gap 

closure (Marina Blvd.-Amtrak 
Station on SR 12 in Suisun City) 

E Vacaville - Dixon Bike Route 
Phase I1 

F. North Area BikeIPed Trail Plan 

Status: Countywide Bic!fcle Plan and ne\v 
5-year priority list update needed 

ECD- Ongoing 

Status: Update bikelped plan, including 
additional TLC concepts and links. 

A. Fairfield Linear Park 
B. Union-Main Street Pedestrian 

Enhancement 

. . - . . . . . . . 
Robert Macaulay 
Robert Guerrero 

ECD: Ongoing 



SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 / FY 2007-08 / FY 2008-09 
Adopted by STA Board: Pending 

A. Update Routes of Regional I 1 significance 
I I B Add SafeW Elements for SR 12. SK I 1 

113 
C Add Alterliat~ve Fuels Element 
D SNCI Update 
E 1-80n-680/1-780 Update 
F Transit Consolldat~on Element 

STA W l a r k e t i ~ ~ / P l i c  I~~l 'orrnation 

30. 

P roe r am 
A Website 
B. Materials 
C. Events 
D. STATUS 

Bavlink Ferry Sunnor t  and  Ollerationsl 

Cleat1 Air  Fund Proeram and Mol~i tor iag  
A. BAAQMDITFCA 
B. YSAQMD 

- - & 
A. Vallejo Starion 
B Maintenance Facility 

Status Contlnue to pursue filntling 

STA 
YSAQMD 

SolanoExpress Route 30190 M;lnaperneat 
A. Performa~ice Monltorine 

TFCA 
Clean Air Funds 

B. Funding Agreeinent  gate 

Status: Updats finding and monitoring 
agreement annually. On-going monitoring. 

Iiobert Macaulay 
Robert Guerrero 

X 

Jaylle Bauer 
Judy Leaks 

X 

$340,000 Annually 
(TFCA) 

$390,000 Annnally 
(Clean Air) 

Planliing/Transit/ 
Rideshare 

Elizabeth Iiichards 

Robsrt Macaulay 
Robert Gue~.rero 

I I 

Page I 1  of 14 

X $65M 
$10.8M 

TransitlKidesliare 
Elizabetl1 Richards 



sira SOLANO TRANSPORTATION AIJTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 I FY 2007-08 I FY 2008-09 
~ - Q c - A k k & ,  Adopted by STA Board: Pending 

A. Assessment Study iollow-up Elizabetli Richards 

35. 

cn 
cn 

B Performance Mon~toring 
C Funding Agreement Update 
D. Explore alternat~ve sel-vice ~nodels 
E Vehicle Purchase Grant 

Adniinistrat~on 
F. Marke~ing and Increase awareness 

of Solano Paratransit (brochures) 

Status: Update ~nonitoring and V~~nding. 
Wraps completed. Brochure needs 
updat~ng. 

Parairallsit Coord i~~a t inz  Cor~ncil  
A. Manage coninlittee ti r~pdate 

~iiaterials 
B. Increase membership 
C. Assist bvitli i~nplementation of 

Senior and Disabled 
Transportation Plan priority 
prqiects 

Status: Membership has been Increased. 
Update and implement PCC Work Plan. 

STA STAF X X X $25,000 Transit1Rideslia1-e 
El~zabetli Richards 

Judy Leaks 

Page 12 of 14 





SOLANO TRANSPORTATION AUTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 1 FY 2007-08 1 FY 2008-09 
Adopted by STA Board: Pending 

/ S I A / M I C I  M ICICB-IP 1 X X 1 I $30,000 Tratisit/Ridesliare 
Planninc (CBTP] $60.000 1 Elizabeth Richards 

I I I I I I A. CordelialFairfield Study I 
B. Vallejo Study FY 2007-08 
C Vacaville FY 2008-09 

Status. Issue RFQ for re~iiaining studies 
ECD: Studies - .Julie 2008: lmuletiie~itation 
2009. 
Lifeline Prozrarn Manaoement STA/MTC STAF X X X S; l5,OOO Tratis~t~Ridesliare 

A. Initiate Coordination Elizabetli Richards 
B. Call for Prqlects 
C. Project Selection 
D. Maliltor Projects 

Status: Advisory Conilnlttee formed. Ftrst 
round of funds awarded FY 2006-07. 
Establish contract & ~nonitorin_e procedures 
for 6 initial Lifeline projects. Second call 
for prolects niid-FY 2007-08 

Sohno  Napa C o n ~ m r ~ t e r  1nform;ltion 
{SNCI) Proeram 

A. Marketing SNCl Progratn 
B. Full incentives Progr;tli 
C. Conipletion of Emergency Ride 

Home (ERH) Program 
D. EmployerlVanpool Prograni 
E. Catnpaigns 
F. Events 
G. Teleservices 

Status: New Emplo!ler Coli>~iiute Cliallen_ee 
iniple~i~ented Markerlng. I~ice~itives, and 
inipleme~ited. Update Bikelitiks. Co~iimuter 
Guide, and other tiiaterials. 

STA MTC 
TFCA 

ECMAQ 

TransitIRideshare 
Elizabetli Riclinrds 

Judy Lenks 

Page 14 of14 



Agenda Item VII. B 
June 27, 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Solano Transit Consolidation Study Update 

Background: 
In Solano County, each City and the County fund andlor operate transit services. This 
includes local and intercity transit services as well as general public and American with 
Disabilities Act (ADA) paratransit services. A subsidized taxi program and other special 
transportation services are also funded with local transit funds and operated through local 
jurisdictions. 

Over the past several years, the issue of consolidating some or all of the services has been 
discussed and proposed. This topic was discussed by STA Board members at their 
February 2005 Board Retreat and the participants expressed interest and support for transit 
service becoming more convenient through a seamless system, that there should be a 
reasonable level of service throughout the county, and local transit issues and needs would 
have to be considered and addressed. 

In March 2005, the STA Board directed STA staff to initiate a countywide Transit 
Consolidation Study. In April 2005, the STA Board approved goals, objectives and 
evaluation criteria to be incorporated in the scope of work for this study (see Attachment 
A). Subsequently, STA issued a Request for Proposal (RFP) and DKS Associates was 
selected to conduct the Transit Consolidation Study. 

In early 2007, a kick-off meeting and several project meetings have been held with DKS 
Associates and David McCrossan from the subconsultant (HDR) who is leading the critical 
outreach element of this project. To identify a wide variety of perspectives and potential 
issues, a great deal of outreach is being conducted ranging from interviews with transit 
operator staff, other city staff, public officials, and others. 

The consultants attended the February STA Transit Subcommittee. STA 
BoardmembersICouncilmernbers identified that each had different ways to outreach to 
fellow council members. The direction was that the public official interviews should be 
completed first and direction sought from these STA Board members on how each 
individual jurisdiction would recommend gathering input from their fellow Council 
members. This would be in lieu of presentations to all City Councils. 

Discussion: 
Interviews with STA Board members and Board alternates began in March 2007 and 
continued through April and May. In addition, staff interviews began in April and have 



continued into May and June. As presented in previous staff reports, a list of ten (10) 
questions were developed to guide the interviews. To gain a broad perspective of issues 
and concerns, nearly sixty (60) interviews were conducted. 

Based on initial public official input, outreach to transit users will be conducted at this 
point in the study process. To address this, the consultants held a focus group meeting 
with the STA's Paratransit Coordinating Council (PCC) members in May. In addition, 
two focus group sessions with transit users are scheduled the week of June 1 8th. 

In May, the consultants presented to the STA Board a summary of their findings from the 
interviews completed by that point. It was a broad-based summary of commonalities, key 
issues and potential challenges. Board feedback included extending the schedule for the 
study, completing the interviews, collecting user input, and analyzing the issues associated 
with preliminary consolidation alternatives prior to the return to the Board. 

A preliminary analysis of alternatives is nearing completion for presentation to the TAC 
and Consortium in June and the STA Board in July. A supplemental report will be 
forwarded prior to the committee meetings. 

Fiscal Impact: 
STAF hnds  are included in the STA budget for the study. 

Recommendation: 
Forward a recommendation to the STA Board and provide input, preferences and concerns 
regarding the transit consolidation options as specified in Attachment B. 

Attachments: 
A. STA Transit Consolidation Goals and Criteria 
B. Draft Transit Consolidation Options Report (To be provided under separate cover.) 



ATTACHMENT A 

SOLANO TRANSPORTATION AUTHORITY 

TRANSIT CONSOLIDATION STUDY 

STA Board Goals and Criteria 

Scope of Consolidation Study: 

All public transit services - local and inter-city fixed route services, local and inter- 
city paratransit transit, Dial-A-Ride 

Potential Goals of Consolidation: 

To streamline transit service, simplifying and improving access to transit use for riders 
To achieve service efficiencies and economies 
To provide a central focus on transit service for the County 
To create a robust transit service to meet the growing transit needs of the County 

Potential Criteria for Evaluating Consolidation Options: 

Cost effectiveness 
Efficient use of resources - equipment, facilities, personnel 
Service efficiency 
Improved governance -- Accountability to the public and the community 
Streamline decision-making 
Ridership and productivity impacts 
Service coordination 
Recognize local community needs and priorities 
Protect local transit service as requested by local jurisdiction 
Flexibility to meet local changing needs 
Capacity to deliver new service while maintaining existing service 
Ability to leverage additional funding 
Implementation needslrequirements (e.g., legal, financial) 
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Agenda Item VII. C 
June 27, 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Robert Macaulay, Director of Planning 
RE: Draft 2007 Solano Congestion Management Program (CMP) 

Background: 
California law requires urban areas to develop a Congestion Management Program (CMP) that 
plans strategies for addressing congestion problems by holding jurisdictions to a variety of 
mobility standards in order to obtain state gas tax revenue. This includes Level of Service 
(LOS) standards on the CMP network and transit performance measures. To help jurisdictions 
maintain these mobility standards, the CMP lists improvement projects in a seven-year Capital 
Improvement Program (CIP). Jurisdictions that are projected to exceed these standards, based 
on the STA's Traffic Forecasting Model, are required to create a deficiency plan to meet the 
mobility standards within the seven-year time frame of the CIP. The STA Board approved the 
current Solano CMP in October of 2005. 

In order for projects in the CMP's CIP to be placed in the Regional Transportation 
Improvement Program (RTIP), state law requires that the CMP be consistent with the 
Regional Transportation Plan (RTP). The Metropolitan Transportation Commission (MTC) 
reviews the Bay Area's nine CMPs for consistency every two years. 

MTC also periodically adopts a new Regional Transportation Plan (RTP), and uses CMPs as 
one of the sources of information for roadway networks and land uses used in the RTP update. 
MTC is in the process of updating the Transportation 2030 plan, and will use the 2007 Solano 
CMP to inform that update. 

Discussion: 
LOS information for the CMP network was received from the Cities of Fairfield, Suisun City, 
Vacaville and, Vallejo, and from the County of Solano. None of the CMP roadways or 
intersections had an LOS that fell below the established standard. The City of Vacaville 
provided information on the public transportation portion for the CMP. 

The following is a list of changes made to the 2005 Solano CMP in the Draft 2007 Solano 
CMP: 

The Transit section has been substantially altered to reflect recent ridership survey and 
consolidation work. 
LOS Calculations for 2007 have been added to the CMP LOS Inventory. 
The CMP Capital Improvement Program has been changed to reflect the STA's current 
RTP submittals, including I-8011-680lSR 12 interchange improvements. 



A new RTP performance element was added by MTC, and is reflected in the 2007 
Solano CMP. 
Information regarding the SolanoNapa Travel Demand Model in the Appendix has 
been updated to reflect the current work being done in conjunction with the 1-80 
Smarter Growth Study. 

On May 2 1, MTC issued new CMP consistency review guidelines, including a new schedule. 
The schedule below reflects MTC's direction, and speeds the process up by approximately 30 
days: 

June 27 TAC and Consortium recommends approval of Draft 2007 
CMP. 

July 1 1 STA Board approves Draft 2007 CMP and transmits the 
document to MTC. 

July - mid August MTC reviews and comments on Draft 2007 CMP. 
August 29 TAC and Consortium review Final CMP, including 

changes made to accommodate MTC comments 
September 12 STA Board approves 2007 CMP. 
September 2 1 Final 2007 CMP due to MTC. 
November 28 MTC Commission adopts CMP Consistency Findings and 

2008 RTIP 

Fiscal Impact: 
None. 

Recommendation: 
Forward a recommendation to the STA Board to submit the Draft 2007 Solano Congestion 
Management Plan (CMP) to MTC for review and comment. 

Attachments: 
A. Draft 2007 CIVIP LOS Inventory of the Solano Congestion Management System 
B. Draft 2007 CMP Capital Improvement Program (To be provided under separate cover.) 
C. Draft 2007 Solano Congestion Management Program (To be provided under separate 

enclosure.) 



ATTACHMENT A 

* LOS take11 from STA's 1-801 1-6801 1-780 Conidor Study 
** SR 12 MIS 2001 
*** TBD 

RED: Roadway at LOS F. 
GREEN: LOS is two levels higher than LOS standard. 
Highlighted segments are currently operating at their LOS 
standard that is not grandfathered at LOS F. 



* LOS taken from STA's 1-801 1-6801 1-780 Co~~idor  Study 
** SR 12 MIS 2001 
*'* TBD 

RED: Roadway at LOS F 
GREEN: LOS is two levels higher than LOS standard. 
Highlighted segments are currently operating at an LOS 
standard that is not grandfathered at LOS F. 



ATTACHMENT C 

A copy of the 
Draft 2007 Solano Congestion Management Program 

has been provided to the TAC members 
under separate enclosure. 

You may obtain a copy of the 
Draft 2007 Solano Congestion Management Program 

by contacting the STA at (707) 424-6075. 

Thank you. 
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Agenda Item VIIIA 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Janet Adams, Director of Projects 
RE: 1-80 High Occupancy Vehicle (HOV) Lanes Ramp 

Metering Commitment 

Background: 
STA staff has been working with project consultants, Caltrans and Federal Highway 
Administration (FHWA) to complete improvements to the I-8011-680/SR12 Interchange 
Complex. In order to advance improvements to the Interchange in a timely fashion, three 
environmental documents are concurrently being prepared, one of which is for the 1-80 
High Occupancy Vehicle (HOV) Lanes project. These HOV Lanes will be for both east 
and westbound along approximately 8.7 miles of 1-80> from Red Top Road to Air Base 
Parkway, to reduce existing and forecasted traffic congestion. The proposed project 
would accommodate traffic forecasts for the 2030 horizon year. Widening improvements 
would occur primarily within the existing median which includes constructing concrete 
median barrier or thrie-beam and paving to provide a HOV lane in each direction. The 
additional lanes will be enforced for carpools during peak commute periods only. The I- 
80 HOV Lanes project is being funded with Proposition 1 B Corridor Mobility 
Improvement Account (CMIA) finds, a Federal Earmark, and Regional Measure 2 (RM 
2) funds. 

Ramp Metering has proven to be an effective traffic operations tool to maximize the 
efficiency of a corridor. The primary objective of metering is to reduce congestion and 
the overall travel time of the total traffic stream - on both freeway and surface streets. 
Ramp metering reduces congestion by: 

P Maintaining more consistent freeway throughput. 
h Utilizing the capacity of the freeway corridor more efficiently. 
h Providing incentives for increased use of carpools, vanpools, and public transit by 

including preferential lanes which offer time savings to HOVs at ramp meters. 
Secondary benefits include the reduction of congestion-related accidents and air 
pollution. 

Caltrans District 4 has a Ramp Meter Development Plan that states "ramp-meter 
provisions shall be included on all projects which propose additional mainline freeway 
capacity, construction of a new interchange, or modification of an existing interchange on 
freeway segments identified in the District's Ramp Metering Development Plan." 
Attachment B is the Districts Ramp Metering Development Plan. According to the Plan, 
1-80> 1-680 and 1-780 through Solano County are included in Caltrans Ramp Meter 
Development Plan and thus subject to the policy. 



On November 8, 2.006 the California Transportation Commission (CTC) adopted the 
Proposition 1 B CMIA Program Guidelines. These guidelines state in part, "The 
Commission expects Caltrans and regional agencies to preserve the mobility gains of 
urban corridor capacity improvements over time and to describe how they intend to do so 
in project nominations. For urban corridor capacity improvements, the Commission 
intends to give priority to projects where there is a corridor system management plan in 
place to preserve corridor mobility or where there is a documented regional and local 
commitment to the development of an effective implementation of a corridor system 
management plan, which may include the installation of traffic detection equipment, the 
use of ramp metering, operational improvements, and other traffic management elements 
as appropriate. Development of a corridor system management plan may occur 
simultaneously with project implementation, as described in the project nomination." 

Ramp-metering provisions include HOV Lane bypass lanes at on-ramps, ramp-metering 
equipment, California Highway Patrol (CHP) enforcement areas, and geometrics 
sufficient to accommodate projected vehicle storage areas and the acquisition of right of 
way as necessary. 

Discussion: 
In order to expedite the delivery of the project, limited outside widening and no ramp 
work was included in the environmental document. As such the environmental work was 
able to be completed in a one-year time frame. The 100% Plans, Specifications & 
Estimated (PS&E) were submitted to Caltrans for final approval on June 18, 2007, with 
construction scheduled to begin by April 1,2008. This tight schedule did not provide for 
the required ramp metering equipment to be installed with the HOV Lane Project with the 
exception of the CHP median enforcement areas that will be constructed as part of the 
Project. Due to the follow-on 1-80 State Highway Operation and Protection Program 
(SHOPP) pavement rehabilitation projects that overlap the HOV Lane Project, the 
mainline freeway loop detectors will also not be installed as part of this project. In 
addition, the I-8011-680lState Route (SR) 12 Interchange Project would reconstruct the 
existing 1-80 Interchanges at Red Top Road, Green Valley Road, and Suisun Valley 
Road. 

However, according to the Caltrans District 4 policy and the Proposition 1B CMIA 
application for the HOV Lanes, the ramp metering work will be required to be installed 
even thought it was not completed as part of the original project. As such, the STA 
submitted a letter of commitment to Caltrans stating this intent (Attachment A). The 
implementation of the actual ramp metering will require a Memorandum of 
Understanding to be executed between the local cities and Caltrans. 

This letter went directly to the STA Board in June 2007 as the language between STA 
and Caltrans was only just worked out in early June. A delay in STA committing to this 
ramp metering policy would have impacted the submittal of the PS&E to Caltrans and 
delay construction of the projects. 

Fiscal Impact: 
The 1-80 HOV Lanes project is being funded with Proposition 1 B Corridor Mobility 
Improvement Account (CMIA) funds, a Federal Earmark, and Regional Measure 2 



(RM 2) funds. The cost to install the required equipment and ramp by-pass lane will be 
borne by the I-8011-680lSR 12 - Phase 2 contract or RM 2 Funds dedicated to the 
Interchange. The estimated not-to-exceed capital costs only for this work is $6 million. 

Recommendation: 
Informational. 

Attachments: 
A. 1-80 High Occupancy Vehicle (HOV) Lane Ramp Metering Commitment Letter 

dated June 15,2007 
B. Caltrans Ramp Metering Development Plan 
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ATTACHMENT A 

One Harbor Center, Suite 130 
S~~isl.ln City, California 94585 

Area Code 707 
424-6075 Fax 424-6074 

Members: 
June 15,2007 

Benicia 
Dixon 
Fair field Bijan Sartipi 

Vista District Director 
So'ano COunv California Department of Transportation (Caltrans) 
Suisun City 
Vacaville P.O. Box 23660 

Vallejo Oakland, CA 94623-0660 

RE: Implementation of 1-80 High Occupancy Vehicle (HOV) Lane Ramp 
Metering and Traff~c Operations System Equipment 

Dear Bijan: 

The Solano Transportation Authority (STA) is currently the lead agency in the delivery of 
the 1-80 High Occupancy Vehicle (HOV) Lane Project between Red Top Road and Air 
Base Parkway in Solano County. This project is funded with Proposition 1-B Corridor 
Mobility Improvement Account (CMIA) Funds, a Federal Earmark, and Regional Measure 
2 (RM 2) funds. 

The majority of the on- and off-ramps within the limits of this project are expected to be 
reconstructed as a part of the future I-80h-680lState Route (SR) 12 Interchange Project or 
other planned projects based on the I-80h-680fi-780 Major Investment and Corridor 
Study. As such, it is expected that any ramp metering iniiastructure, if implemented as 
part of the 1-80 HOV Lane Project, will need to be replaced. In addition, it is further 
recognized that mainline 1-80 pavement within the majority of the project will be subject 
to State Highway Operations and Protection Program (SHOPP) pavement rehabilitation 
projects immediately following the construction of the 1-80 HOV Lane project, including a 
minimum 5-112" overlay (up to 9-112" including cross slope correction where required) 
over the existing lanes and the newly constructed HOV lanes. Consequently, it is 
requested to defer the implementation of mainline traffic monitoring systems and certain 
ramp -&tructure. 

The STA is committed to implementiig Ramp Metering and Traffic Operations Systems 
throughout the County. STA commits to initiating and funding a project for 
implementation of the deferred TOS elements and ramp-metering idbstructure, at an 
estimated construction cost not to exceed $6 million, for the ramp metering system through 
the 1-80 HOV Lane Project limits. These improvements are expected to be completed as 
part of the future I-80/I-680lState Route (SR) 12 Interchange Project, part of an interim 
ramp metering project and as part of planned improvements identified in the I-80A-680h- 
780 Major Investment and Corridor Study. The completion of this work would be 
consistent with the implementation of the corridor system management plans required by 
the CMIA 
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Bijan Sartipi -Caltrans Ltr. dated: June 15,2007 
Re. Implemenfation of 1-80 HOV Lane Ramp Metering and TraA;c Operations System Equipment 

Page 2 of 2 

We look forward to working on fimding transportation solutions in partnership with Caltrans 
and MTC. Should you have any questions, please feel h e  to call myself or Janet Adams, 
Director of Projects at (707) 424-6075. 

Sincerely, 

SOLANO TRANSPORTATION AUTHORITY 

Daryl K. Halls 
Executive Director 

Cc: STA Board Members 
Gene Cortright, City of Fairfield 
Birgitta Corsello, County of Solano 
Paul Wiese, County of Solano 

Solano Transportation Authority One Harbor E4 enter, Suite 130 Suisun City, CA 94585 
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Plan (RMDP) is prepared every two years in 

November 1997 

the inherent capacity of a 



. , % proposed System 
? 

The RMDP idenme. all existing ramp meter locations and all conidok that are expected to 
be metered within the next ten years. The September 1997 RMDP includes a total of 1070 
e&ting and proposed meter locations in District 4. The Office of Traffic Systems plans to 

ent meters at approximately 100 of the proposed locations within the next two 
Each time the plan is updated, recently implemented meter locations will join the 
list and additional meter locations wiIl be included in the proposed list  Priority 

om for implementation are c o n t i d y  evaluated to ensure that all freeway segments 
ere metering will be an effective traffic management strategy are included in the RMDP. 

E Implementation Strategies 

developed to tie ramp metering, as well as all othe'r Traffic Operations . . 

ment, into the District 4 Transportation Management Center fITMC) 
. The new software will have the capability of metering using a . 

ad, of a locally responsive' algorithm, so whole corridors can be 
As the currently operational tamp metes come on-line and are 
and controlled remotely, resources which now perform daily 
ome.available to expand .&e metering system to its proposed 

with local agencies on ramp. meter projects and to 
c relations program. Support for ramp metering 

the implementation of ramp meters in 

locally funded project which modifies an 
within the freeway segments identified 

1990 and 1998, the Traffic Systems . 

ds for qualifying traffic systems 
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R4er ro 
Director's Policy: 08-Freeway System 

Effective Date: . Mm- 1 

~irl.: Ramp Metering 

a PomY 
Caltrans is committed to using ramp metering as an effective traffic 
management strategy to maintain an efficient freeway system and protect 

[ the investment made in constructing freeways by keeping them operating 
i at or near capacity flow rates. 
f 

DEFINITION/ . 

BACKGROUND 
Ramp metering is the common- method of ramp entry conuoi. It has been 
an effective tool in reducing congestion on-California freeways since the 

. late 1960's. Caltrans has installed over 1300 ramp meters throughout the 
state and proposes their installation on dl urban freeway entrance ramps 

! .  
where metering will improve or maintain effective operations dong free- 

! way corridors. 
; 
2 

RESPONSIBIUTIES 
, The Traffic Operations P r o m  M- is responsible for the develop 

1 men& review and dissemination of policies, guidelines, and procedures 
for ramp metering (see Ramp Metering Policy Procedures). 

ta a1 Man- is responsi- 
ble for the development and review of geomeuic design standards for 
ramp metering and supports the inclusion of ramp metering in projects 
within freeway segments identified in the Ramp Meter Development 
Plan. 

District Di recm are responsible for developing local agency support for 
ramp metering; implementing ramp metering policies and procedures; 
and providing justification for deviation from established policy and 
procedures. 

APPWCABILJTY 
Any employees involved with ramp metering activities. 

' . ~epdty Director 
Maintenance and operations 



I 
., 

RAMP METERING POLICY PROCEDURES 
? .  . 

I. PURPOSE 

The purpose of these procedures is to provide guidelines for 
. ' implementing the Department's ramp metering policy (DD-35). 

a. BACKGROUND 

Metering has proven to be an effective traffic operations tool to 
maximh the efficiency of a conidor. The primary o b w v e  of 
metering is to redue congestion and the overall travel time of the 
total traffic stream - on both freeway and surface str&a. Ramp 
metering reduces congestion by: 

Maintaining more consistent freeway throughput. 

Utilizing the capacity of the freeway corridor more efficiently- 

* Providing incentives for increased useof carpools, vanpools, 
and public transit by including preferential lanes which offer I 

: 
time savings to High Occupancy Vehicles (HOV) at ramp 
meters. 

Secondary benefits include the reduction of congestion-related 
accidents and air pollution. Ramp meters operate most effectively 
when upstream mainline traffic is controlled. This control can be 
accomplished by installing additional ramp meters, metering freeway 
.to freeway connectors or mainline control- These procedures focus on 
the implementation of ramp metering systems through a. coordinated 
effort involving Caltrans planners, designers, operations personnel, 
local agency staff, the California Highway Patrol (CHP), and the 
public. 

m. PROCEDURES 

A: It is the District's responsibility to maintain an acceptable level of 
service on the freeway system, to make the most effective use of 
each transportation corridor, and to protect the public's 
investment in the system 

Each District that currently operates, or expects to operate, ramp 
meters within the next ten years shall prepare a Ramp Meter 

I 

Development Plan CRMDP) identifying the freeway segments, 
including freeway to freeway connectors, that are expected to be 

h m p  M e k i n g  Policy Procedures 
T r a f i  Operations 
August 1997 



metered within this perid. The RMDP should also identify 
freeway segments where upstream mainline confro1 is necessary 
to maintain effective overall freeway o p t i o n s .  The RMDP shall - 
be updated biennially and be induded in I d  Congestion 
Management Plans. 

storage and HOV bypass l a n e s , $ i ~ ~ $ ~ ' & & ~ q ~ m ; ~ ~ ~ ~ d  ,r.+r,. . ,.:- .:. >.  ,. .... C)-IP 
enforcement a r k .  Projects which propose additional capacity 
within freeway segments identifed in the RMDP shall indude 
provisions for ramp meters and shall implement the ramp meters 
at all entrance ramps within fhe project limits, In freeway 
segments identified in the RMDP where mainline control is . 

necessary to maintain effective overall freeway operation, 
additional freeway capacity should not be constructed without an 
analysis of the operational impacts to downstream segments. 
Districts are responsib1e.for .performing appropriate 
environmental studies for ramp 'metering projects. 

C- The District will wqrk in partnership with metropolitan planning 
organizations, regional transportation planning agenaes, and 
congestion management agencies to program ramp metering 
projects and develop implementation plans- Coordination and 
consultation should be documented and concurrence may be 
obtained in any form the District considers appropriate. 

D. The Ramp Meter Desim - Guidelines prepared by the Division of 
-Traffic Operations, in cooperation with the Division of State and 
Local Project Development, and the CHP shaU be used when 
designing ramp metering facilities. This document is a 
compilation of design information and operational practies used 
statewide. 

E. HOV preferential lanes shall be considered wherever ramp meters 
are installed. The need for HOV bypass lanes should be included 
in the Project Study Report, Project Information Report, Project 
Rgport, and Environmental Document. If an HOV preferential ' 

lane is not included in a proposal to ramp meter, the reasoris 
should be addressed . . in the appropriate document. 

: k m p  M h k g  Policy Procedures 
Traffic Operations 
August 1997 



The District is responsible for consulting with the CHP on project 
features which affect enforcement activi@es such as HOV lane . 
violations, enforcement pads, etc. ~oordination and consultation 
should be documented. 

F. When selecting the appropriate metering method for the HOV 
preferential lar&the following criteria should be used: 

Control: An analysis of HOV traffic volumes shall be made to 
determine the impact on mainline traffic flows. Where adverse 
impacts exist, consideration should include metering the HOV 
preferential lane and/or more restrictive metering of the SOV 
lane(s). Consideration should be given to metering the HOV 
preferential lane if piatoom from local sign- intersections 
adversely affect the operation of the freeway. Storage capacity 
and effects to locat arterials should also be addressed. 

Merge Conditions: Prior to entering the freeway, al l  vehicles 
on the on-ramp should be provided with adequate space to 
safely merge with each other. The safest merge oondition is 
when the speeds of the merging vehicles are identical. When 
the speed differentials between HOVs and SOVs are exessive, 
consideration shodd be given to metering the HOV lane. All 
ramps should be designed in accordance with the Ramp Meter 
Wim Guidelme which detail adequate merging distances. 

Enforcement: The ability to safely enfore occupancy 
violations of H0V.lane.s is essential. The CHP should be 
consulted for their retomendation of enforcement operations 
at each HOV preferential lane location. 

Comdor Operations: In corridors where ramp meters are 
already operational,' the existing metering method may be used 
as a criteria for additional installations in the same mrridor. 
Should alternate metering methods be proposed along a 
comdor, local agenaes should be consulted. 

The criteria listed above can be applied to new and existing ramp meter 
installations. If it is being applid .to an existing ramp meter, the 
following aiteria should also be used: 

Accident History: The accident history of the ramp needs to 
be investigated. If either the ramp or any portion of the 
freeway within 500 feet of the ramp gore has been flagged as a 
high accident concentration location (Table C), each accident 
report should be reviewed in detail to determine whether or 
not the HOV operation during the metered period was a 

. Trafi operations R 
1 up* 



; Rn 
J Metering Policy Procedures 
Irrafjk Operations 
!August 1997 

. . 
.. . . contributing factor. If eviden~.suggests that it could have 

been a contributing factor to the accident, consideration should 
.be given to metering the HOV prefdrential lane- 

design standards require the approval of the Project Development 
Coordinator in the Office of Project PIanning and Design. 

- I *  

The Division of Traffic Operations provides District personnel 
with technical assistance and support on the design and operation 
of ramp meter systems and assists in the preparatibn of the 
District's RMDP- 



C T 4 D I R E C T l - E  . 97-03 

D p f y  Directive: DD-35 

E#ect& Date: 11/01 /97 

Supersedes: Distnh?d Director Memo 
dated 3/1/88 

It is Caltrans District 45 p o h q  to meter all freeway on-ramps and 
- 

freeway-to-freeway connectors identified in the District's Ramp Mefer 
Development Plan- 

As stated in the policy procedures for ramp and connector metering, 
developed for D t p f y  Direcfiue 35 (DD-351, regardless of funding source, 
rampmeter provisions shalI be induded on all projeds which propose 
additional mainline freeway capaaty, construction of a new interchange, 
or modification of an existing interchangean freeway segments identified 
in the Distrid8s Ramp Mefer Developmen f PIan. 

The District wiU work cooperativeIy with local jurisdictions to maximize 
the efficiency of the transportation comdors and to mininzize potential 
impacts (due to ramp metering on the local street systetn. 

District 4 maintains a Ramp Mefer Ddopmenf  Plan (RMDP),  which is 
updated biennially8 identifying freeway segments - including freeway to 
freeway connectors -that are w e d  to be metered within the next 

Ramp metering is considered to be a standard component of the fieeway 
system and an important dement of the District's evolving Traffic 
Operations System (TOS). The implementation of ramp metering in 
District 4 has proven to be effective in maximkhg the overall efficiency 
of transportation conidors, effiaently utilizing the freeway capacity and 
providing incentives for ridesharing- Ramp metering in Distrid 4 is 
operated to provide equitable benefits for both freeway and local traffic 

t 

Ramp-metering provisions, as defined in the Ramp Mefer Design 
Guidelines, shall include HOV bypass lanes, rampmeter equipment, CHP 
enforcement areas, geometries sufficient to accommodate projected 
vehicle storage needs and the acquisition of right of way as n&essary- 
These provisions, both individually and jointly, are considered integfal 
parts of the qunp-metering system and must be provided whenever 
ramp metering is included in a project. 

Requests for exceptions to this directive or other policy procedures 
relating to ramp metering shall be documented in a fad sheet (see 

Page I of 2 



attached) to be approved by the District Division Chief, operations. 
Deviations from the related mandatory design gandards shall be 
documented as required by the Projecf Deuelopnfenf Procedztres Manual. 
Deviations from tfie advisory design standards shall be documented as 
required by the H @ w q  Design Manual and applicable District 
Directives. 

Freeway-mainhe metering is not addressed as part of this policy and is 
to be considered on a case by case basis. On freeway segments 
identified in the RMDP where Illainline control is necessary to maintain 
efficient overall freeway operations, additional freeway capacity should 
not be constructed without an analysis of the operational impacts to 
downstream segments: 

The Senior Planners, Senior Engineers, and Project Engineers are 
responsible for addressing ramp metering early In 'he project planning 
and design process, i-e-, in the environmental documents, Project Study. 
Reports (PSRs), Project Scope Summary Reports (PSSRs), and Project 
Information Reports (PIRs). Implementation (or exclusion) of rarnp- 
meterinn provisions shall be covered in sufficient detail in these and 
subsegu~At documents, identifying the required additional lead-time for 
project delivery and all associated costs such as right-of-way 
acquisition, roadway construction, eq&pment, etc. 

The District Design Office Chiefs & Proiect Managers are,responsible for 
-coordinating with the District Office of Traffic Systems to ensure that 

The District Office of Traffic Svstems Chief is responsible for developing 
local agency support for ramp metering.for maintajning and updating 
biennially theDistrictcts RMDP, and for reviewing projects with respect 

The District Division Chief, Operations is responsible for developing and 
disseminating policies, guidelines and procedures for ramp metering; for 

rampmetering implemei~tation.and provisions are induded in projects, 
and for providing justification for deviations from this policy. 

to conforkance with this policy and other re1ated;am'p-metering - 
guidelines and procedures- 

..:; ..-. , \'< :,: .>.<?><L.. .. 
, ,..;.?,:. ".:<>:- ';:?.k::.Y,: ::,: ,,<A.$>+,22;'$2. , 
. , .7.:.6,- .. ..=:..- 

coordinating-&& ~ a l &  corporate management and ~&;vice centers; 
2: ;2:+&+.w.7! .<' 
, ..,;p,.: ::;,>-.. 
..L * .... ..:~ .,> ,.,.. *.- . 

and for approving exceptions to this policy. 
:,*.. ...... ..- .-..: .=.,.:. 

...<iC.7->+... l': 

$ p p @ + ~ ~ ~ ~ ~ - l - y  ...%;\.s.....- 

;gi$&$Jgj: . .  
><., ..,?-:...' :- ...... .... ;.%G";:.F;j:z5 ;, 

::$. !G:2::.?a.-y: 
AM Divisions, Offices and Branches invoIved with planning, 

c,,::t2$p 
m,., :y,; ,-;, g!;.:: .: 
K'fgP:.rc7, ..: 

development, review, oversight or c o ~ c t i o n  of State highway 
;$;,<%@j::: . ;.,i-.t~. ... improvement projects. 

;:? <p;L.:w. ~ - .  

$$:PC-;;- ... "h District Office & Field First Line Supervisors ... -,... >.::.. ? 
!$$ing ..,.... *:. ..... ....... P.E.'s,R.E.'s & Maintenance Supts.) g 5 

: . 
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CONTENTS OF EXCEPTIONS TO RAMP MEfERING POLICY FACT S m :  

PROJEKT DESCRIPTION 1 

Briefly describe the project. Note the, type of project and/or major dements df 
work to be done. 

-RAMp-METERING POLICY NON-COMPWANCE FEATURES 

 be the proposed or existing ramp-metering policy non-compfiance 
feature(s)- (Note: Deviations from advisory or mandatory design standards shaIl be 
addressed as required by the Projecf Deuelopmenf Procedures Manual, the Highay Design 
Manual and applicable District Directives.) 

REASON FOR THE EXCEPTION 
. - 

. . 
... - .  . . Be thorough but brief- Supportive factors may indude &ht-of-way orspace . . .  

&instraints, environmental concerns; inordinate costs, etc. Show an estimate of the 
;iidded ..,..: ,... . . .  cost above the proposed project cost thafwould'be required to conform to the 
...... -:.,~inp-metering policy for which exception is being documented. Theestimate does not 

... "have ..... to be highly developed but must be realistic. 
: . :? : .. 

. . . . . . . .  ..... 

scribe any planned future projects in the immediate vicinity of the requested 
ter exception, but do not make any commitments (e-g., ramp metering as part of 

rojects) unless there is a certainty that they can be followed through. 

y HQ Traffic 0perations;the District Liaison and District Office 
ive dates of reviews and discuss any comments that were made 

clarifying remarks. Discuss impacts onproject delivery schedule and 
, if any. Discuss impacts of rampmetering policy non-compliance feattires. 

tion map and/or vianity map for the project, ii-tdicating the 
ted exception@) to the ramp-metering policy. Also provide cross- 

d/or-speaal details as necessary to illustrate the policy non-compliance 
Letters, reso'lutions, traffic studies, etc.,-which help to clarify the reasons for 
on request, maybe attached. 

heet .signature page shall conforrn to the attached. 

(OVER) 
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Agenda Item VIII. B 
June 27. 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Robert Macaulay, Director of Planning 
RE: State Route (SR) 12 Status Update 

Background: 
The Solano Transportation Authority (STA) Board approved several near term safety 
implementation recommendations for State Route (SR) 12 at their January 10,2007 
meeting. Immediate strategies were to 1 .) Obtain an Office of Traffic Safety (OTS) 
grant with Solano County's Law enforcement agencies, 2.) Sponsor state legislation to 
designate SR 12 Corridor as a double fine enforcement zone, and 3.) Re-engage the SR 
12 Steering Committee to make recommendations to the STA Board with regard to 
strategies and actions to improve safety on SR 12. 

The overall approach to improving safety on SR 12 is comprised of four (4) elements: 
1. Increased Enforcement 
2. Legislation 
3. Education 
4. Engineering 

Monthly updates to these elements are provided to the TAC and STA Board. 

Discussion: 
I )  OTS Grant 

The Office of Traffic Safety (OTS) has announced that the Safe Corridors 
program has been funded at $1 million. The details of how and when this funding 
will be applied to SR 12 are still pending. The earliest that agreements are likely 
to be signed and funding available for joint enforcement and educational efforts is 
Fall of 2007. 

In the mean time, the Solano County office of the California Highway Patrol 
(CHP) continues to use the 2,000 hours of overtime it has been allotted to conduct 
enhanced enforcement on SR 12 between Suisun City and Rio Vista. The 
communities with the greatest number of cited drivers are Fairfield, Stockton, 
Suisun City, Rio Vista and Antioch. May 2007 citation statistics show reduced 
citations for Stockton, Suisun City and Antioch, but only a minor reduction for 
Fairfield and Rio Vista (See Attachment A). 

2) State Legislation 
Assemblywoman Lois Wolk introduced Assembly Bill (AB) 1 12 to establish a 
double fine zone on SR 12 between 1-80 and 1-5. Assemblywoman Wolk also 
introduced Assembly Concurrent Resolution (ACR) 7 to designate a portion of 
SR 12 as the Officer David Larnore Memorial Highway. Both bills have passed 
the Assembly, and are scheduled forl&rings in the Senate. Assembly Member 



Lois Wolk has proposed a series of amendments that would establish a procedure 
for identifying double fine zone highways, and declaring SR 12 from 1-80 to 1-5 
as the first such highway. The Senate Transportation and Housing Committee 
approved both bills on June 1 gth, and the Public Safety Committee hearing is set 
for June 26th. 

3) Education 
STA has published and begun distribution of the SR 12 STATUS information 
sheet. (See Attachment B.) Further educational and outreach activities are 
expected in Fiscal Year (FY) 2007-08 as part of the OTS grant. 

4) Engineering 
Caltrans has completed installation of shoulder and median rumble strips, and has 
striped the entire centerline from Suisun City to Rio Vista as a double-yellow "No 
Passing" line. Changeable message and speed feedback signs have also been 
installed. Caltrans anticipates installation of soft median dividers to begin in mid- 
June, and bids for the installation of a temporary 'X-Rail" system from the Suisun 
City limits to Shiloh Road is set for the end of June, with installation to follow. 

The next meeting of the SR 12 Steering Committee is set for June 2gth at 9:00 a.m. at 
Suisun City Hall. The focus of this meeting will be the potential cost of safety and 
capacity improvements, and options that can be used to obtain project funding. 

The members of the SR 12 Steering Committee are: 
Ed Woodruff, Committee Chairperson, Mayor, City of Rio Vista 
Pete Sanchez, Mayor, City of Suisun City 
Harry Price, Mayor, City of Fairfield 
Jim Spering, Solano County Board of Supervisors 
Mike Reagan, Solano County Board of Supervisors 

In addition to the Steering Committee, there is a SR 12 Technical Advisory Committee 
comprised of: 

Sue Ward, California Highway Patrol, Solano County 
Bijan Sartipi, Caltrans District 41Doanh Nguyen, Caltrans District 4 
Wil Ridder, San Joaquin Council of Governments 
Brent Salmi, Rio Vista Public Works 
Gene Cortright, Fairfield Public Works 
Lee Evans, Suisun City Public Works 
Birgetta Corsello, Solano County 
Daryl Halls, STAIJanet Adams, STA 

Fiscal Impact: 
None. 

Recommendation: 
Informational. 

Attachments: 
A. SR 12 2007 Citations by City of Residence 
B. SR 12 STATUS Newsletter 

1 0 2  
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707-551-4100 
Call ro rcpon rccltless drivers 

to a distraction, you may not have time to recover before or accidents that you witness 

catastrophe strikes. 

between Olsen Road and SR 11 3 the Officer David Lamoree Memorial Highway. ACR 7 was ap- 
proved by the Assembly and has been forwarded on to the Senate. 

Enforcement 
A new sign posted on SR 12 states "reckless driving minimum $2,500 
fine." Reckless driving is technically driving any vehicle upon a high- 
way in willful or wanton disregard for the safety of persons or property. The SR 12 Steering Committee was 
The California Highway Patrol (CHP) can issue a ticket for reckless tasked by the STA Board to identify 
driving when there are at least 2 - 3 moving violations, for example, 

public awareness of the safety con- 
cerns on SR 12. The members of the 
committee are: 

If the double fine zone is approved, this "reckless driving" violation will 
come wit11 a minimum $5,000 fine!! Ed Woodruff, Chair (Mayor of Rio Vista) 

Harry Price (Mayor of Fairtield) CHP has been granted 2,000 hours of overtime to use for stepped-up en- Pete Sanchez (Mayor of Suisun City) 
forcement on SR 12 in Solano County. Since this effort began in mid- 

Solano CHP office applied for an Office of Traffic Safety (OTS) grant to conduct extended enforce- 
ment and safety projects on SR 12 in Solano County, which would help fund CHP work with local June 28,2007,9:00 a.m. 



Agenda Item VIII. C 
June 27, 2007 
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DATE: June 14,2007 
TO: STA TAC 
FROM Jayne Bauer, Marketing and Legislative Program Manager 
RE: Legislative Update 

Background: 
Each year, STA staff monitors state and federal legislation that pertains to transportation and related 
issues. A Legislative Matrix (Attachment A) is included listing bills that staff is watching and 
analyzing for the 2007-08 state legislative session and the 2007 federal legislative session. 

Discussion: 
State Budget 
Governor Schwarzenegger released his revised annual 2007-08 state budget May 14,2007. The 
proposal advances the implementation of Proposition 1 B, the $19.9 billion transportation bond 
approved by voters in November 2006. The revised budget expands Caltrans' contracting authority 
to provide needed flexibility and to speed the project delivery process, which aligns with the STA's 
legislative platform regarding project delivery. 

The final budget is scheduled to be approved on June 15, 2007. Staff will provide hrther update at 
the meeting. 

Legislative Bills 
Assembly Bill (AB) 1 12 and Assembly Concurrent Resolution (ACR) 7 were both amended by 
Assemblymember Lois Wolk on June 12,2007. The Senate Transportation and Housing Committee 
adopted a policy at the end of the 2006 legislative year that states no double fine zone bills will be 
approved by the committee. The governor has historically vetoed double fine zone legislation 
because there is no process in place which establishes criteria for roads and highways to receive a 
double fine zone designation. 

In order to overcome this obstacle, Assemblymember Wolk has been working with Caltrans, the 
California Highway Patrol (CHP) and the STA to amend the language of the bills so that AB 112 
establishes criteria for designating safety-enhancement double fine zones on a statewide basis. ACR 
7 still includes the naming of a two-mile section of SR 12 the Officer David Lamoree Memorial 
Highway. ACR 7 has been amended to state that State Route (SR) 12 meets the criteria for the 
double fine zone designation established by AB 1 12. 

AB 1 12 and ACR 7 were both heard and approved by the Senate Ti-anspoi-tation and Housing 
Committee on Tuesday, June 19, 2007. Staff will provide an update after the hearing. 

Recommendation: 
Informational. 

Attachment: 
A. STA Legislative Matrix (To be provided under separate cover.) 
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Agenda Item VIII-D 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Sam Shelton, Assistant Project Manager 
RE: Safe Routes to School (SR2S) Update 

Background: 
The STA's Safe Routes to School (SR2S) Program is intended to improve the safety of 
pedestrian and bicycle modes of student travel by enhancing related infrastructure and 
programs, and to provide safe passage to schools. Eligible projects will include capital 
improvement projects as well as education, enforcement and encouragement activities and 
programs such as developing safety and health awareness materials and education 
programs. 

The SR2S outreach process is split into three major phases: 
1) City Council & School District Board presentations 
2) Community Task Force meetings 
3) City Council, School District Board, and STA Board adoption of the SR2S Study 

Discussion: 
All cities in Solano County are participating in the Safe Routes to School Study. Between 
April and June, the STA helped schools conduct additional independent SR2S events, by 
providing large 22" x 34" maps of schools in addition to workshop materials found online 
at www.solaizolinks.com. Four (4) schools were able to conduct their own SR2S Events: 
Dixon7s Tremont Elementary (May 15"' ), Vacaville7s Callison (June 5'") and Alamo (May 
30'") Elementary, and Suisun Ci ty7s Suisun Elementary (June 7'"). 

To increase the number of school conducted walking audits, the STA will offer to assist in 
the facilitation of these meetings during the months of August and September. The STA 
will help facilitate one (1) meeting per school district on a "first comelfirst serve" basis. 
Schools who request this assistance are responsible for the meeting's outreach and setup. 
STA staff will bring materials for the meeting, such as maps, toolkits, and presentation 
equipment. 

The STA7s SR2S consultants, Alta Planning + Design, will draft Local SR2S Plans for 
each city by the end of July. These plans will be reviewed by public works staff and 
school district staff before being recommended as a draft SR2S plan at local SR2S 
Community Task Force meetings in August and September. 

This additional outreach and local plan review periods may push the Final Countywide 
SR2S Plan adoption date from December 2007 to January or February 2008. The initial 
goal was to have the countywide plan adopted before the deadline to submit Federal Safe 
Routes to School grant applications, due by January 1, 2008. However, local SR2S plans 



should be adopted before the end of the year, which will help make grant applications more 
competitive. 

As part of the adopted STA SR2S Program goals, SR2S Prograin updates will be given on 
a regular basis. Attached is the "Safe Routes to School (SR2S) Program Status Report", 
containing a countywide summary and the status of each community involved in the 
program. 

Recommendation: 
Informational. 

Attachment: 
A. STA Safe Routes to School (SR2S) Program Status Report, 06-19-2007 

(To be provided under separate cover) 



Agenda Item VIII. E 
June 27, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Janet Adams, Director of Projects 
RE: Regional Measure 2 (RM 2) Update 

Background: 
On March 2,2004, Bay Area voters in seven (7) counties passed Regional Measure 2 
(RM 2), raising the toll on the seven State-owned bridges in the Bay Area by $1.00. This 
extra dollar is to fund various transportation projects within the region that have been 
determined to reduce congestion or to make improvements to travel in the toll corridors. 
The projects are specifically identified in SB 916. The Metropolitan Transportation 
Commission (MTC) manages the RM 2 funding for projects and programs, and the STA 
is the project sponsor for all Solano County capital RM 2 projects (see Attachment A). 

Discussion: 
In an effort to monitor the RM 2 capital program for STA sponsored projects, STA staff 
has received an update from Solano County sponsors for the status to the projects, major 
issues, and schedule for each Phase. Attachment A is an updated RM 2 data sheet on 
allocation activity to MTC. 

The status and for the Solano County projects are as follows: 

Vallejo Ferry Intermodal Station (Total Project Cost $76,393,000 - RM 2 Funding 
$28,000,000) 
An RM 2 Allocation Request for Plans, Specification & Estimates (PS&E) and partial- 
phase Right-of-way funds was submitted in late May 2007 The City of Vallejo has 
interviewed and selected design firms for both the Bus Transit Center design and the 
Vallejo Station parking structure design efforts. Negotiations are underway with both 
firms, and design work is scheduled to begin within the next 30 to 45 days. Right of Way 
activities, to include meetings with the Post Office and Hilf Trust, should begin within 
the next three to four months, after Parcel T2 (the targeted site for the Post Office) is 
environmentally cleared for development. 

Vallejo Curtola Transit Center (RM 2 Funding $1 1,750,000) 
Solicitation and interviews for Architectural & Engineering (AE) firm to perform site 
evaluation activities and submit conceptual design are complete, and scopelprice 
negotiations are in progress. RM 2 funds were allocated for this phase on May 23,2007. 
The current scope of work includes verification and/or surveying of traffic and parking 
demand at the Curtola site; identification and evaluation of alternate sites which could be 
used as stand-alone sites or in conjunction with the Curtola/Lemon site; performing a 



Phase I Environmental Assessment of targeted sites; and completion of a Preliminary 
Design Report for the preferred site (or combination of sites). 

Benicia Intermodal Facility (RM 2 Funding $3,000,000) 
A siting study to determine the most suitable location as it relates to bus, rail, ride-share, 
ferry and bicycle modes is the next required step in the project development. However, 
the Benicia City Council will have a council workshop later this year to address project 
direction. 

Benicia Park and Ride (RM 2 Funding $1,250,000) 
The first phase of the project, a bus stop installation at the intersection of Park Road and 
Industrial Way, was completed May 2007. 

Fairfield Transportation Center (Total Project Cost $1 8,000,000 - RM 2 Funding 
$7,750,0 00) 
A Concept Study was completed by the City to evaluate alternative parking structure 
designs and costs. Summary results indicated a 4-5 level structure was needed to 
accommodate the desired 600 additional parking spaces for an estimated cost, including 
cost escalation, of approximately $18,000,000. The City has submitted a discretionary 
funds (FTA 5309) grant request for the unhnded portion of the project, and plans to 
develop and release an Request for Proposals (RFP) for Project Management and Plans 
Specifications & Estimate (PS&E) services. At this time the construction phase remains 
underfunded. 

Fairfield/Vacaville Intermodal Rail Station and Track Improvements (Total Project Cost 
$40,000,000 - RM 2 Funding $20,996,000) 
Fairfield and Union Pacific Railroad (UPRR) have resolved most of the project's 
technical issues, but the environmental process remains open pending approval of the 
final wetlands delineation map. The results of the traffic analysis for the Train Station 
Specific Plan has allowed the City to confirm that the Peabody Road overpass needs to be 
six lanes as opposed to four lanes, which has also increased the station's total project cost. 
The City continues to use State Transportation Improvement Program (STIP) funds for 
the environmental phase, but will begin using the currently allocated RM 2 funds for 
Preliminary Engineering (PE). 

Vacaville Intermodal Station (Total Project Cost $8,750,000 - RM 2 Funding 
$7,250,000) 
The City of Vacaville and the original site property owner could not come to an 
agreement on a beneficial property trade. The City has been in communications with the 
property owner of a different site for a property trade. Communications have been going 
well, and a letter of intent has been sent to the property owner. (See Attachment B) 

Phase 1 of the Vacaville Intermodal Station (VIS) will provide a bus transfer facility 
along the 1-80 Corridor. Ten bus bays will be provided, as well as 200 automobile 
parking spaces in a surface lot. Phase 2 of this project envisions a 400 space parking 
garage as well as retail/commercial space. Phase 1 is expected to begin construction on 
early 2009. 



I-80/1-680/SR I2 Interchange (RM 2 Funding $71,000,000) 
The Interchange is scheduled to release the Draft Environmental Impact 
ReportIEnvironmental Statement (EIRIEIS) in August 2008. An Open House for the 
Project was held on April 25, 2007. At the Open House, the two Project alternatives 
were displayed for public information. Attachment C is the most recent copy of the 
Interchange Corridor Progress newsletter. 

North Connector (Total Project Cost $56,664,000 - RM 2 Funding $20,000,000) 
The Funding Agreement between the County, the City of Fairfield and STA has been 
executed. The STA De-Federalized the Project in June 2007, as the project is funded 
with state only funds and no Federal Highway Administration (FHWA) nexus exists on 
the Project. The Draft Environmental Impact Report (EIR) is scheduled to be released 
for public comment in July 2007. Construction is scheduled for summer 2009. 

1-80 HOV Lanes (Red Top Road to Air Base Pkwy ) (Total Project Cost $80,000,000 - 
RM 2 Funding $9,000,000) 
In February 2007, this Project was awarded $56 million in Proposition 1B Corridor 
Mobility Improvement Account (CMIA) funds. This Project is also funded with the 
$14.79 million federal earmark. The Project ApprovalIEnvironmental Document 
(PAIED) was completed April 1,2007. STA submitted the 100% Plans, Specifications & 
Estimate (PS&E) to Caltrans on June 18,2007. Construction of the 8.7 miles of new 
High Occupancy Vehicle (HOV) Lanes Project on 1-80 will begin in April 2008. 

Recommendation: 
Informational. 

Attachments: 
A. Regional Measure 2, Solano County Capital Program Status Matrix 
B. Vacaville Intermodal Phase 1 site location 
C. 1-8011-6801 State Route 12 Interchange Corridor Newsletter 
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Regional Measure 2 
Solano County Capital Program Status Matrix 

last update: 611812007 
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NEWS & UPDATES Or3 THE I-8011-6801SR 12 INTERCHANGE PROJECT AND OTHER RELATED SOLANO COUNTY TRANSPORTATION PROJECTS 

SOLANO AREA PROJECT ADVANCE 
0 8 

STA BOARD ACTIONS & PROJECT MILESTONES = 
e e 

February 2007 
0 

e 

E)  . - Board approved $7 million in funding for SR 12 o 

Jameson Canyon rn 

- SR 12 Jameson Canyon received $74 million from the 
B 

e 

infrastructure bonds approved by voters in  November 20063 
6 

- 1-80 HOV Lanes Project received $56 million in funding e 

e from the voter approved infrastructure bonds passed in B 

November 2004 0 

0 0 

: March 2007 

- Caltrans and STA approved CEQA document for the 1-80 

HOV Lanes Project (see inside for more details) 
C 

- Board approved preparation of Environmental Impact O 

e Report for the North Connector Project 
- Board recommended two alternatives for the 1-8011-6801 C 

SR 12 Interchange Project be carried forward to detailed 
0 

environmental study E 

0 

April 2007 
0 e 

o - STA and Caltrans hosted an Informational Open House on 



.- - I.' 2,Tz::<2ri,.-...--- --.?, - .. 
> ;;- %, e - % . -  :.;$ g.~ ..,......,.; %< 1::~ .E-!.,~---. ii,".~;;;~; $ ~ $ ~ ~ ~ ~ ~ E ~ ~ ~ ~ . ~ ~ , ~  a a 2 a o 3 e s e a e e e Q 0 s a e e . e a e s e e e 

Y F<S 
--., . - 

E!Z 

e 

e 

NORTH CONNECTOR PROJECT i HOW WILL THIS PROJECT IMPROVE LOCAL TRAFFIC 

WHAT STEPS ARE BEING TAKEN TO PROTECT 
AGRICULTURAL LAND IN THE AREA? 
The Project will be acquiring some agricultural parcels to constructthe 

North Connector. The roadway has been designed to reduce impact on 

agricultural land by moving the roadway as close to 1-80 as possible. 

WHAT STEPS ARE BEING 
TAKEN TO IMPROVE ACCESS 
FOR BICYCLISTS AND 
PEDESTRIANS? 
The Project will include a multiuse path 

along the east end between Abernathy 

Road and Suisun Creek which will provide bicyclists and pedestrians access 

to Solano Community College. In addition, the future signalized intersection of 

SR 12 West at Red Top Road and the North Connectorwill provide bicyclists 

AND REDUCE CONGESTION O N  1-80? 
The North Connector is designed 

to provide a way for local 

traffic including residents and 

employees of local businesses 

to avoid traveling on 1-80. This 

will provide congestion relief on 

1-80 and reduce travel times for 

local trips. 
Proposed Red Top Road Intersection 

WHAT IS THE TIMING OF THE WEST E N 0  OFTHE PROJECT 
AND H O W  WlLL THAT AFFECT LOCAL TRAFFIC? 
The west end of the North Connector is currently scheduled to be completed 

by 2016. The STA is working closely with the City of Fairtield and Solano 

County to secure funding. 

: and pedestrians with a safe 
4 way to cross SR 12 West. 
0 I---- 

Planned R ~ a d v a y  to be Constmcted by Other. 

SOLANO TRANSPORTATION PROJECTS UPDATE 

OBJECTIVE: Relocate and redesign the truck scales to accommodate more : SR 12 JAMESON CANYON 

trucks in orderto reduce congestion, improve safety, and minimize conflicts ROAD WIDENING PROJECT 

between cars and trucks. : OBJECTIVE: Increase mobility and 

KEY ELEMENTS: Build 
: improve safety by converting SR 12 from 

: two to four lanes between 1-80 (Solano 
replacement scales and inspection : County) and SR 29 (Napa County). 
facilities approximately one half 

mile east of their current location. : STATUS: Currently in environmental 

review. STATUS: ST& Caltrans, and 

the California Highway Patrol 

(CHP) initiated the Cordelia Truck 

Scales Relocation Study as part 

of the Interchange Project The study was completed in February2005. The 

replacement scales and inspection facilities (approximately one-half m~ le  to the 

east) are beina evaluated in the I-8011-6801SR 12 lnterchanse Environmental 

OBJECTIVE: Improve traffic 

operations on 1-80 created by 

trucks waiting 

to exit to SR 12 by constructing a lmpact Repolt/Environmental Impact Statement. 

TOTAL PROJECT COST: aoo million. 

to begin in Summer 2008. 



1-80 HOV LANES PROJECT UPDATE 
The addition of 8.7 miles of High-Occupancy Vehicle (HOV) Lanes in both directions 

in the median from Red Top Road to Airbase Parkway is expected to reduce 

congestion, promote ride-sharing, and benefit local and regional transit service. 

An Initial Studylproposed Mitigated Negative Declaration [IS/MND) was released 

for public review and comment on December 29th. 2006. The public comment 

period closed on February lst, 2007. Caltrans, as the lead agency, and the 

STA Board, as the Responsible Agency, approved the MND. Federal Highway 

Administration approved the IS on April 9,2007. 

i WILLTHESE HOV LANES BE Construction of the HOV Lanes Project is scheduled to begin in the Summer of 2008 
e 

u 

with project completion scheduled for Fall 2009. i NEWLY CONSTRUCTED LANES ON 1-80? D 

i The new HOV Lanes will be added in the median of the existing road. 
8 

8 

i Construction will involve widening 1-80 in some sections. 0 

HOW WILL THESE HOV LANES IMPROVE TRAVEL TIMES o 

ALONG 1-80? 0 

i WITHOUT ADDITIONAL HOV LANES ON 1-80, THE 0 

Studies have determined that approximately 24 percent of the cars traveling i BOTTLENECKS ARE JUST BEING MOVED. WlLL u 

during the peak- hour traffic along this section of 1-80 already carry two or more B 

i ADDITIONAL HOV LANES BE PROVIDED? e 

passengers, and by 2030, this number is expected to increase to 27 percent. 
; Yes. As part of the Solano Comprehensive Transportation Plan (CTP 2030), a 

HOV lanes in both eastbound and westbound direction will provide an effective Q 

i the STA intends to close the gaps in the HOV lane network As noted in the 8 

alternative mode of transportation to single occupancy vehicles and reduce i CTP 2030, HOV lanes and HOV lane connectors are planned for 1-80 on the 0 

travel times for all motorists. e 
; following segments: o 

1-680 to 1-80 HOVdirect connectors P 

C 

HOV lanes from Air Base Parkway to 1-505 e 

HOVlanes from Carquinez Bridge to SR 37 a 

0 0 0 0 0 ~ ~ 0 0 0 0 e 0 e e e ~ 0 0 s ~ ~ e e ~ ~ e ~ a e e e e ~ ~ e ~ ~ 0 e ~ ~ ~ e s e ~ ~ 0 ~ 0 e e e e e ~ ~ e a e e a e ~  

PROJECT OVERVIEW MAP 



Over the last several years, STA, Caltrans. 

traffic engineers and consultants have been 

evaluating a variety o f  design alternatives 

for the Interchange. In March 2007, the 

STA board recommended two  alternatives, 

referred to as Alternative B and C, for further 

environmental study. 

I n  the coming months as part of  the 

environmental review process, these 

alternatives wi l l  be studied i n  more detail 

to more accurately define their potential 

impacts to the environment. The alternatives 

are subject to refinement as environmental 

studies proceed. 

Alternative B / 

Alternative C 

- new freeway 

local roads. on- and olhampr 

I-8011-680/SR 12 INTERCHANGE ALTERNATIVES 

s8sb6 w3 '~113 Nnslns 
OEL 3llflS 'tI31N33 tl08tlVH 3NC 



Agenda Item VIII.F 
June 27, 2007 

DATE: June 18,2007 
TO: STA TAC 
FROM: Robert Macaulay, Director of Planning 
RE: Regional Transportation Plan Update 

Background: 
The Regional Transportation Plan (RTP) is the long-range blueprint for transportation 
improvements prepared by the Metropolitan Transportation Commission (MTC). The 
current RTP is called the Transportation 2030 Plan (T2030). The RTP must be updated 
every 4 years. T203OYs priorities are 1) adequate maintenance, 2) system efficiency, and 
3) strategic expansion. The RTP is required to be 'fiscally constrained.' Projects listed 
in the RTP must be those that can be reasonably expect to be financed in the life of the 
RTP. The T2030 update is scheduled for adoption in early 2009. 

Discussion: 
MTC has revised the process for reviewing the transportation network that will be used to 
evaluate MTC investment and performance scenarios. Previously, MTC had requesting 
the Bay Area Congestion Management Agencies (CMAs) submit project lists for the 
areas they cover by July 3 1,2007. In the revised process, MTC will use those projects 
already identified in the RTIP or on-going corridor studies, but is not asking the CMAs to 
submit new project lists. The CMAs are concerned that this will not be a transparent 
process that provides opportunities for input and correction. 

MTC will use the network and land use assumptions it creates to develop a "Regional 
Vision" made up of the various projects, unconstrained by financial limitations. There 
are three investment strategies that will then be used to cluster the proposed 
improvements for modeling: 

+ Freeway Performance Improvements 
High Occupancy Vehicle (HOV) High Occupancy Toll (H0T)IExpress Bus 

+ Rail and Ferry 

Each of the three investment strategies will then be used to model its impact on the 
following three areas: 

+ Vehicle Miles Traveled (VMT) 
+ Person Hours of Delay 
+ Greenhouse Gas (GHG) Production/Emissions 

(CMA Planning Directors have suggested that Mode Shift from single-occupant 
vehicles to multi-occupant vehicles and transit also be used as a performance 
measure) 



The results of the modeling of the three investment scenarios will be released at a joint 
MTCIAssociation of Bay Area Governments (ABAG) general assembly in October 2007. 
The CMAs are concerned that this process will not allow for adequate time or flexibility 
to allow for any errors in the assumptions or modeling results to be identified and 
corrected. Also, the involvement of land use patterns developed in the Bay Area FOCUS 
process is currently unclear, and may also have an influence on the modeling results that 
will be difficult to change if it is not released until the October General Assembly. 

The results of these technical analyses of the investment strategies will ultimately guide 
MTC in its creation of a preferred alternative for the RTP. This will be the fiscally 
constrained RTP; the total cost of the projects that are included in the RTP cannot exceed 
the expected revenues for such projects over the term of the plan. This will become the 
Draft RTP, which is scheduled for release and environmental analysis in September 2008. 
After public and environmental review, the Final RTP is scheduled for adoption in 
February 2009. 

As a result of the CMAs concern about the RTP process and timing, a letter is being 
drafted to MTC highlighting for the CMAs concerns. This includes an emphasis on 
maintaining the current system investments and keeping promises made to votes when 
local bridge tool and sales tax measures were on the ballot. 

An area of particular concern to the CMAs is the status of local roadway pavement. A 
report has been prepared by the San Francisco Bay Area Local Streets and Roads 
Working Group of the Bay Area Partnership, in association with MTC. This report is 
titled "Saving Our Streets (SOS)" and is dated May 2007. SOS includes an analysis of 
the current maintenance backlog. The report sets out a goal of achieving and maintaining 
the network with a Pavement Condition Index (PCI) of 75. The cost to reach this PC1 is 
estimated to be $450 million annually (in 2006 dollars). This contrasts to the investment 
needed to maintain the current PC1 of 64 at $343 million annually. If the current annual 
investment of $204 million is maintained, the PC1 can be expected to drop below 60 
within 15 years, and reach a deplorable 41 by 2032, the end outer limit of the study's 
timeline. 

The CMA Director's preliminary review of this report occurred on May 25. The 
Directors agreed that SOS provided a good overview of the issue, and should be 
incorporated into the process of setting priorities for investment in the RTP. 

A copy of the SOS report is attached. 

Recommendation: 
Informational. 

Attachment: 
A. Saving our Streets Report 
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INTRODUCTION 

The purpose of this Local Streets and Roads Strategic Plan is to focus on this regionally 
significant transportation system-an asset valued at $40 billion-and how it must be 
maintained. The quality of the region's local street and road system is in a significant 
state of decline. Current hnding investments are not sufficient to adequately maintain, 
operate, and improve the system in accordance with regional goals and community 
expectations. 

Currently, the average Pavement Condition Index (PCI) of the San Francisco Bay Area's 
local street and road network is 6 G o n  a scale of 0 to 100, with 100 being best. While 
this score places the average quality of the region's roads in the "fair to good" category, 
the nature of a pavement lifecycle is that at a PC1 of 60, deterioration begins to take place 
at a very rapid rate.' Once rapid deterioration begins to take place, the overall cost of 
repairs required to bring the network back to good condition increases dramatically due 
to the high differential in cost between preventive maintenance treatments and major 
rehabilitation or reconstruction. The difference between the cost of the work needed to 
bring the network to good condition versus the money available is called the "backlog." 

The chart below illustrates how the region's overall pavement maintenance backlog and 
average pavement conditions would fare over time given different levels of annual 
maintenance hnding2. 

Figure 1: Regional Maintenance Backlog and PC1 over Time Under Different Annual Funding 
Scenarios (In 2006 Dollars) 

2007 2012 2017 2022 2027 2032 
Year 

Status Quo -- $204 Million Break Even - $343 Million Goal -- $450 Million 

S t a t u s  Quo Backlog I Break Even Backlog -Goal Backlog 

+Status Quo PC1 x Break Even PC1 +Goal PC1 

Refer to Figure 3 on page 5 for more information on the pavement deterioration curve. 
Based on analyses performed with the MTC pavement management software - Street Saver 8.0 @ 



If investment in the maintenance of the region's local street and road network remains at 
the current level of approximately $204 million per year, the pavement quality of a 
majority of streets and roads will fall into the "poor" or "failed" category within the next 
twenty five years and the backlog of needed repairs will grow from the current figure of 
$6.1 billion, to over $20 billion. Just to keep the region's level of backlog and pavement 
condition the same over time, the region will need to increase funding for maintenance by 
68% to $343 million per year. In order to significantly reduce the backlog amount and 
increase the region's average PC1 to 75, the average annual level of expenditure on 
pavement maintenance would need to more than double to $450 million per year. 
However, once a PC1 level of 75 is reached, the on-going cost of maintaining a network 
in that condition would be dramatically lower, and that would free up funds for use in 
other priority areas. 

Deteriorating pavement quality is only one of the challenges facing the region's local 
street and road infrastructure. This strategic plan will address the goals and objectives for 
improving the entire local street and road network, including safety and efficiency 
measures that are necessary to accommodate a growing population. 

The Local Streets and Roads Working Group, an advisory group to the Bay Area 
Partnership, has developed this Strategic Plan to bring attention to the Bay Area's 
deteriorating roadway infrastructure problem. The target audience includes Metropolitan 
Transportation Commission (MTC) Commissioners along with local, regional and state 
officials and policymakers who put forth legislation and develop budgets that can change 
the course of infrastructure investment throughout California. 

This Strategic Plan will 

Provide input to the development of the 2009 Regional Transportation Plan 
Provide input to the MTC Legislative Program for both state and federal platforms 
Ensure the needs of the local street and road system are considered in the allocation 
of regional transportation funds 
Inform elected officials, policymakers, and the public about the far reaching negative 
effects of our deteriorating roadway infrastructure 



VISION STATEMENT 

Increase the average Pavement Condition Index (PCI) for the Bay Area from 
64 to 75 by the year 2035, and provide a safe, efficient and well-maintained 
local street and road network in the Bay Area Region for all travel modes. 

STRATEGIC PLAN GOALS 

GOAL 1 
Maintenance - develop maintenance strategies and performance standards to 

effectively allocate resources 

GOAL 2 
Safety - improve the safety of the local street and road network in the Bay 

Area for all modes of travel 

GOAL 3 
Efficiency - improve operations and performance of the local street and road 

network 

GOAL 4 
Financial - develop the financial resources in the Bay Area to adequately 

maintain, operate and improve the local street and road network 



GOAL 1: Maintenance 
Develop maintenance strategies and performance standards to effectively 
allocate resources 

DISCUSS ION: 

Ideally, the average PC1 of the region's local street and road network would be about 
85- the condition at which roadways are the most cost-effective to maintain. To 
achieve that condition over the next 25 years, the region as a whole would need to invest 
three times the amount that is currently being invested in local streets and roads 
maintenance. To achieve the more modest goal of 75, maintenance expenditures will 
need to double. 

Figure 2: Regional Pavement Condition Scenarios Based on Funding Levels 
- 

With all of the competition that exists in the Bay Area for government funds, it is 
unlikely that there will ever be sufficient resources available to maintain the local street 
and road network at the optimal level. Therefore, it is critical that every dollar that is 
made available for street and road maintenance be put to its best use. Just as it is less 
expensive in the long run to change a car's oil filter regularly than it is to replace the 
engine every few years, it costs far less to maintain roads in good condition than it does 
to allow them to deteriorate to a point where major rehabilitation or reconstruction is 
required. 

Average Regional PC1 in 2032: 
Average Annual Expenditure Level: 
Annual Expenditure / Lane Mile: 

The old strategy of fixing the worst streets first is not cost effective and has contributed to 
the deteriorated state that our region's local street and road network is currently in. This 
strategy prioritizes major rehabilitation or pavement reconstruction and is a reactive 
approach to pavement maintenance. Ignoring low-cost preventive treatments when 
pavement is still in good condition results in costs that are anywhere from five to twenty 
times greater when repairs are delayed until major rehabilitation or reconstruction of the 
roadway is required. 

Pavement preservation is the concept of applying the right treatment to the right roadway 
at the right time. This strategy normally prioritizes the application of preventive 
maintenance treatments that address aging, oxidation, surface deterioration, and normal 
wear and tear from day-to-day performance and environmental conditions. If regular 
preventive maintenance is applied to roadways with a PC1 of 70 or above-deterioration 
can be better managed and the life of the roadway greatly extended. Therefore, funding 
strategies for local streets and roads must support and encourage effective pavement 
preservation. 
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Figure 3: Pavement Life Cycle 
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Many jurisdictions rely on a pavement management system to provide appropriate 
recommendations on when to-apply pavement preservation treatments. By using an 
integrated pavement management system, a manager can select the best repair strategies 
and projects and select the proper proportion of preventive maintenance to optimize 
available dollars and extend the service life of the pavements. 

OBJECTIVE: Encourage use of proven pavement preservation strategies to achieve an 
average pavement condition index of 75 for the local street and road system in the Bay 
Area. 

Action Items: 

1 .  Establish "Fix it First "policies -Increasingly it is being recognized that taking good 
care of what you already have is a sound investment. In the Transportation 2030 
regional transportation plan, "fix it first" policies were adopted that have led to an 
increased allocation of federal gas tax funds for pavement maintenance. 

2. Condition maintenance funds on local jurisdictions' effective zrse of a pavement 
preservation program -MTC and its partners have identified a distribution formula 
that rewards cities and counties that are putting more local resources into their 
roadway networks and making maximum use of efficiency measures such as 
preventive maintenance practices. 

3. Strpport MTC's continued administration of the Regional Streets and Roads Program 
at the regional level - MTC has worked closely with Bay Area cities and counties to 
standardize pavement management systems, provide technical assistance and compile 



a comprehensive inventory of local pavement conditions and funding needs. These 
efforts result in the more cost effective use of the public's investment in the 
transportation system. 

4. Suppovtpavernentpvesewation educafion - New interest in the concept of pavement 
preservation within government transportation agencies and academic institutions has 
resulted in an abundance of training and technical resources to help improve 
maintenance practices. The Local Streets and Roads Working Group members 
encourage the use of these resources among their peers in the local public works 
agencies. 



GOAL 2: Safety 
Improve the safety of the local street and road network in the Bay Area for 
all modes of travel 

DISCUSSION: Roadway infrastructure that is in disrepair or not up to current standards 
is a public safety issue. All roadway infrastructure projects should consider appropriate 
ways to maintain or enhance safety by keeping pavement free of potholes, improving 
accessibility with ADA ramps and establishing safe pedestrian and bicycle facilities. 
Adding shoulders to rural roads that are carrying much more traffic than they were 
designed for will improve safety for both motorists and bicyclists. Addressing the 
maintenance needs of local bridges in the region will help avoid the serious consequences 
to congestion and public safety if bridges fail. When considering needed safety 
improvements, the funding shortfall for maintaining the local street and road network 
becomes even larger. 

OBJECTIVE: 
A) Implement safety improvements to the local street and road network to lower 

collision rates and to reduce fatalities region wide by 10% by the year 2035. 

Action Items: 

1. Implement the Strategic Highway Safety Plan in the Bay Area - Jinplementation 
will include working with key stakeholders such as the California Highway Patrol 
and emergency and health service providers to identify safety issues, prioritize 
them, and devise regional solutions. 

2. Implement the Routine Accommodation Policy and, when possible, provide for the 
construction and maintenance ofpedestrian and bicycle facilities on the local 
street and road network 

3 .  Implement a Regional Safe Routes to School Program 

B) Rehabilitate or Replace all structurally deficient and functionally obsolete local 
bridges in the Bay Area 

Action Items: 

1. Conduct a needs assessment for local bridges - There are over 1,900 local bridges 
in the Bay Area. The last extensive estimate of bridge needs was con~pleted in 
1999. Although federal Highway Bridge Replacement and Rehabilitation 
(HBRR) funds have been available to address much of the maintenance needs, 
many bridge repair projects have not been undertaken due primarily to the lack of 
local funding available to match the federal program. A needs assessment should 
be conducted in order to identify those local bridges that are still in need of repair. 



2. IdentiJj, matching funds to maximize available HBRR funds - While the recently 
passed Proposition 1 B bond measure included $1 25 million to be used as local 
matching funds to the HBRR program, only those bridges identified in the 
measure as still requiring seismic retrofitting are eligible for the funds. 
Proposition IB funds cannot be used as local match for local bridge maintenance 
or rehabilitation projects. The Bay Area should work with the State to implement 
a local match program for local bridges not covered by Proposition 1B. 

3. Work wirh Caltrans and relevant permitting agencies to improve the delivery 
process for local bridge projects - Another obstacle to completing local bridge 
maintenance projects is the difficulty that jurisdictions have in meeting the 
stringent environmental clearance demands in the project delivery process. Local 
bridge projects often spend years, if not decades in the design phase in order to 
meet project delivery requirements. Encourage the State to develop a streamlined 
environmental process for local bridge projects to expedite bridge maintenance 
and rehabilitation. 



GOAL 3: Efficiency 
Improve operations and performance of the local street and road network 

DISCUSSION: Every day, people make choices about the best ways to make trips to 
their jobs, shopping, school or recreation. The traveling public benefits when they have 
an expanded range of choices for making trips according to their personal requirements 
for travel time, cost, convenience and reliability. As every traveler knows, certain 
corridors are already heavily congested and future regional growth will result in 
continued traffic problems throughout the Bay Area. The effort to make Bay Area travel 
easier and more convenient stretches across multiple jurisdictions and all travel modes. 

Each piece of the regional transportation system needs to be optimized to work as 
efficiently as possible with all components smoothly meshing to create a unified network. 
The local street and road network is an integral part of the regional transportation system. 
Motorists, transit, pedestrians and bicyclists use the network to travel within and between 
cornrnunities. An efficient local street and road network is critical for the efficiency and 
reliability of the transit bus system, emergency services and goods movement. 

OBJECTIVE: Optimize operations for all travel modes for the local street and road 
network in the Bay Area. 

Action Items: 

1. Optimize operations of the local street and road network through comprehensive 
and consistent signage, signal and intelligent Transportation System 
improvements, and intersection modz$cations 

2. Work with the Congestion Management Agencies ( C M s )  to integrate the local 
street and road network into corridor management plans. 

3. Support land use principles to promote a more eficient use of the existing local 
street and road network- Prioritize effective routine maintenance of the existing 
network to limit potholes and other pavement distresses, thus reducing the wear 
and tear on transit buses and improving safety for bicyclists and motorists. 
Furthermore, improvements made to non-pavement assets (part of the local street 
and road network) such as sidewalks, increases the walk-ability of existing 
communities, reduces pedestrian accidents, and makes the transportation system 
as a whole more efficient. 



GOAL 4: Financial 
Develop the financial resources in the Bay Area to adequately maintain, 
operate and improve the local street and road network 

DISCUSSION: The local street and road system in the San Francisco Bay Area 
represents the largest single regional public investment in transportation. Over 41,000 
lane miles of county roads and city streets have been constructed and are being 
maintained by the region's nine counties and 101 cities. The unfortunate reality is that the 
quality of the region's local street and road network is in a significant state of decline. 
Current funding investments are not sufficient to adequately maintain, operate, and 
improve the $40 billion dollar system in accordance with regional goals and community 
expectations. 

Lack of funding for operations and maintenance of the local street and road network is 
causing the transportation network to deteriorate at such an alarming rate that potholes 
have become commonplace. This situation is much more than an annoyance to the 
driving public. Major deterioration is producing a critical backlog of needed repairs, 
rising costs to repair vehicles, and decreased safety. If the problem is not addressed 
today, repair costs will accelerate dramatically in the future. If this is allowed to occur, 
the only future repair option will be complete roadway reconstruction, at a cost five to 
twenty times greater than what is required by providing preventive maintenance now. 

OBJECTIVE: Increase funding for maintenance and rehabilitation projects to help 
eliminate the $1 0.9 billion twenty-five year shortfall and provide adequate knding to 
increase the average PC1 for the Bay Area from 64 to 75 by 2035. 

Action Items: 

1. Accurately identrJjt the funding necessary to sustain and improve the local street 
and road network at the regional level and support the effort to update the local 
streets and roads needs statewide. 

2 .  Encourage the prioritization ofdiscretionary regional funding for maintenance 
and rehabilitation of the existing transportation system in the 2009 Regional 
Transportation Plan-i.e., "Fix it First". 

3.  Increase/Index gas tax - Attempts to remedy the eroding gas tax base should 
include the following: 

Enact MTC authority to implement a regional gas tax or fee. 
Increase the State gas tax periodically and index the gas tax automatically to 
adjust for inflation, or convert the gas tax to a percentage of the fuel cost. 
Consider a direct user fee based on miles traveled (i.e., a "mileage tax") to 
provide equity in revenue collection from all motor vehicles regardless of 
fuel efficiency and fuel source. 



4. Support vehicle registration legislation like Senate Bill 1611 (Sirnitian) - SB161 1 
authorizes local congestion management agencies (CMA) or county boards of 
supervisors, if there is not a CMA in a county, to enact up to a $25 vehicle 
registration surcharge to be devoted to transportation improvements. 

5. Pursue local sales tax measures - Support new local sales tax measures and 
renewal of the existing countywide sales tax measures in all Bay Area counties 
and advocate that a responsible share of these measures be devoted to local streets 
and roads maintenance. 

6. Establish business improvement districts - Special districts exist in downtowns 
and business districts throughout the country, from small cities to large cities like 
Los Angeles, Chicago, Philadelphia, Sacramento, Long Beach and San Diego. 
Research options to allow Bay Area communities to pursue this publiclprivate 
partnership tool to provide improvements to the local streets and roads in these 
districts. 

7. Enact citywide assessment disfricfs - Support cities proposing a property 
assessment for transportation system maintenance and operations in general, or 
for a particular citywide service like pavement maintenance or street lighting. 

8. Pursue local bond measures - Recently, cities have successfully gained voter 
approval of bond measures to improve parks, library, police, and fire facilities. 
Similar efforts should be initiated to improve a local jurisdiction's transportation 
infrastructure. 
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Agenda Item VIII. G 
June 2 7, 2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Sam Shelton, Assistant Project Manager 
RE: Project Delivery Update 

Background: 
As the Congestion Management Agency for Solano County, the Solano Transportation Authority 
(STA) coordinates obligations and allocations of state and federal funds between local project 
sponsors, Caltrans, and the Metropolitan Transportation Commission (MTC). To aid in the 
delivery of locally sponsored projects, the STA continually updates the STA's Technical 
Advisory Committee (TAC) on changes to state and federal project delivery policies and reminds 
the TAC about upcoming project delivery deadlines. 

Discussion: 
There are 5 project delivery reminders for the TAC: 

1. MTC Federal Obligation Plan Federal Fiscal Year (FFY) 2006-07 for Surface 
Transportation Program (STP)/ Congestion Mitigation & Air Quality Improvement 
Program (CMAQ) funds: 

Below is the status of MTC's Federal Obligation Plan as of May 18, 2007. 

East "A" Street Rehab 
Fairfield SOL010023 Hilbom Road Will award by 7/17/07 and send 

Rehabilitation package to Caltrans for revised 
E-76. 

Fairfield SOL050033 Linear Park Trail E-76 received from FHWA on 
5/04/07. 

Solano SOL010024 Various Streets and E-76 received fiom FHWA on 
Rehabilitation 

Solano 
Countv 
Suisun City 

Vacaville 

SOL050024 

SOL050053 

SOL050027 

Vacaville-Dixon Bike 
Route 
Sunset Avenue 
Rehabilitation 
Centennial Bike Way 

E-76 received fiom FHWA on 
3/30/07. 

Reprogrammed to SOL01 0023 
in TIP Amendment 07-09. 

Forwarded from Caltrans HQ to 
FHWA for final approval. 



Vacaville SOL050054 Dobbins St and East 
Monte Vista 
Rehabilitation 

ROW cert #3 approved 5/18/07. 
E-76 request to be processed by 
Caltrans. 

Vallejo SOL050023 Vallejo Station Pedestrian Transferred to FTA for 
Links obligation. 

2. Inactive Obligations 
To adhere to FHWA project delivery guidelines and MTC's Resolution 3606, project 
sponsors must invoice for obligated projects every 6 months. 

Benicia WB Route 780 at E. 2"" St, $10,000 Benicia has received payment. 

OdOff Ramps, Install Traffic This project will be taken off the 
list Signals 

Vallejo Downtown Vallejo Square, $586,839 Final Invoice Resubmitted, in 

Pedestrian final voucher process 

Vacaville Alamo Creek, North side from $1 1 1,5 14 Final Report to be submitted 

Alamo to Marshall Rd, 
PedIBike Path 

I Vacaville I 1-80 Leisure Town Rd IIC. 1 $7.1 17.623 1 Received reimbur~ment for 

Reconstruct I/C and Roadway 
Widening 

3. Transportation Improvement Program (TIP) Amendment Schedule 
Attached is the most current TIP amendment schedule. Adding new projects to the TIP 
will require a formal TIP amendment. 

about $7M and should no longer 
be on the list. 

Vacaville 

Due to a 2-year TIP update process required by SAFETEA-LU, there is the potential for a 
similar "no TIP amendments allowed" period to occur between September 2008 and 
March 2009. More information will be release by MTC in July. 

4. Proposition 1B Local Seismic Bond Match And Hi&way Bridge Program 
$125 million in Prop. 1B funds have been programmed as the match towards federal 
bridge seismic retrofit projects. Caltrans completed a review of bridges listed in the 
Seismic Retrofit program, of which Vallejo's Sacramento St I US Navy Railroad bridge 
received funding for bond match funds. 

1 4 2  

Nut Tree Rd from Ulatis Dr to 
Orange Dr, AC Overlay 

$595,000 Construction nearly complete. 
Vacaville will invoice soon. 



The program guidelines allow funding for new phases of work on a first-come, first- 
served basis at 1 1.5 percent up to $125 million. This will require agencies to complete the 
previously authorized preliminary engineering (design and strategy) with local match 
funds and focus the bond match funds primarily on construction. 

5. June 18,2007 MTC Project Delivery Working Group: 
MTC's Project Delivery Working Group (PDWG) is an MTC forum for discussing 
regional project delivery issues at the Congestion Management Agency project manager 
level. These meetings usually discuss current project delivery deadlines and procedure 
updates. There is a current effort being made by MTC and Caltrans Local Assistance 
staff to summarize the post-obligation process regarding the tracking of inactive 
obligations by FHWA, Caltrans Headquarters, and Caltrans Local Assistance. More 
information will be made available about this meeting in the Solano Project Delivery 
Working Group agenda. 

6. STA Project Delivery Working Group, June 26,2007: 
The Solano PDWG agenda will be emailed to TAC members and Solano PDWG 
members by June 20,2007. A complete packet will be email by June 22,2007. 

Recommendation: 
Informational. 

Attachment: 
A. 2007 Transportation Improvement Program (TIP) Amendment Schedule, 6-1 8-07 
B. Solano Project Delivery Working Group (Solano PDWG) Agenda Cover 

(Provided under separate cover). 
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METROPOLITAN TRANSPORTATION COMMISSION 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

2007 TIP AMENDMENT SCHEDULE - SUBJECT TO CHANGE 

as of June 18, 2007 (edited by STA staff after MTC PDWG meeting) 

\Eta-serveQ\sta shared\STA COMMITTEE PACKETS\Staff Based Advisory Committees\TAC Packet\2007\June 2007\Attachments\Sam - Project Delivery\[2007 TIP Amendment Schedule 6-18-07,xls]2007 TIP Amendment Schedule 

* Approval Dates are expected dates and are subject to change 

** Administrative Actions continue to be processed on a monthly basis with requests due to MTC by the first of each month 

*** TIP Amendment to conform TIP to SAFETEA 

FED. APPROVAL* 

NIA 
March 15,2007 

NIA 
May 15,2007 
NIA 
July 1, 2007 

NIA 
June 7,2007 

August 17,2007 

November 16,2008 
February 15,2008 

REVISION TYPE 

Administrative (07-01) 
Formal Amendment (07-02) 
Administrative (07-03) ** 

Formal Amendment (07-04) 
Administrative (07-05) ** 

SAFETEA Amend. (07-06) *** 
Administrative (07-07) 
POP Amend. (07-08) 

1-1 Formal Amendment (07-09) 
$, Possible Administrative (07-10) 

Formal Amendment (07-1 1) 
Formal Amendment 

PAC REVIEW 

NIA 
January 10,2007 

NIA 
March 14,2007 

NIA 
April 11, 2007 
NIA 

April 11, 2007 
June 12, 2007 

NIA 
September 12,2007 
December 12,2007 

AMENDMENT REQUEST 
SUBMISSION DEADLINE 

October 6, 2006 
November 1,2006 
November 1,2006 

January 1,2007 
January 1,2007 

February 1,2007 
March 1, 2007 

March 23, 2007 
May 1,2007 
July 1, 2007 

August 1,2007 
November 1,2007 

COMMISSION I 
EXEC. DIRECTOR 

APPROVAL 

October 27,2006 
January 24,2007 

November 22,2006 
March 28,2007 

March 9,2007 
April 25, 2007 

March 23,2007 
April 25, 2007 
June 27, 2007 

September 26,2007 
December 19,2007 

STATE APPROVAL* 

November 3,2006 
February 20, 2007 

November 30, 2006 
April 20, 2007 

March 16, 2007 
May 29,2007 

March 26,2007 
May 25, 2007 
July 20, 2007 

October 19, 2008 
January 18,2008 
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Agenda Item VIII. H 
June 27,2007 

DATE: June 15,2007 
TO: STA TAC 
FROM: Sara Woo, Planning Assistant 
RE: Funding Opportunities Summary 

The following funding opportunities will be available to STA member agencies during the 
next few months. Also attached are summary fact sheets for each program. Please distribute 
this information to appropriate departments within your jurisdiction. 

Robert Guerrero, 

Solano Alternative Fuels Robert Guerrero 

California State Parks Habitat 
Conservation Fund 

707.424.6014 
David Smith 

California Department of Parks 
and Recreation 
(916) 651-8576 

October 1,2007 



TO: STA TAC 
FROM: Sara Woo, Planning Assistant 

This summary of the Pavement Management Technical Assistance Program (P-TAP) is intended 
to assist jurisdictions plan projects that are eligible for the program. STA staff is available to 
answer questions regarding this funding program and provide feedback on potential project 
applications. 

Eligible Project 
Sponsors: Cities and counties are eligible to apply. 

Program Description: Provides Bay Area jurisdictions with assistance and expertise in 
implementing a pavement management program (PMP) using the 
MTC StreetSavel-8 software. 

Funding Available: A total of $800,000 is available in FY 2007-08 for the Bay Area. The 
minimum grant per jurisdiction is $7,500 and the maximum grant is 
$40,000. The P-TAP requires a local contribution of 20%. 

Eligible Projects: The following categories will be funded during the upcoming grant 
cycle: 

1 .  Pavement Management System (PMS) 
2. MTC PMPIGeographical Information System (GIS) 
3. Pavement design projects to develop Plans, Specifications, and Estimates 

(PS&E) 

Previous awards in Solano County: 
Benicia - $32,333 
Dixon - $43,265 
Fairfield - $39,839 
Rio Vista - $13,014 
Suisun City - $52,573 
Vacaville - $46,697 
Vallejo - $32,756 

Further Details: http://www.mtcpms.org/ "P-TAP 9 Call for Projects" 

Program Contact: Sri Srinivasan, MTC, (5 10) 8 17-5793, ssrinivasan@mtc.ca.gov 

STA Contact Person: Sara Woo, Planning Assistant, (707) 424-6075 



TO: STA TAC 
FROM: Sara Woo, Planning Assistant 

This summary of the Solano Transportation Fund for Clean Air Program (60% Regional 
Funds) is intended to assist jurisdictions plan projects that are eligible for the program. STA 
staff is available to answer questions regarding this funding program and provide feedback 
on potential project applications. 

Eligible Project 
Sponsors: Public agencies are eligible such as cities, counties, school 

districts, and transit districts in the cities of Fairfield, Suisun City, 
Vallejo, Benicia, and portions of Solano County located in the Bay 
Area Air Quality Management District. 

Program Description: The Regional Fund is a part of the Transportation Fund for Clean 
Air (TFCA) grant program, which is funded by a $4 surcharge on 
motor vehicles registered in the Bay Area. 

Funding Available: Approximately $10 million is expected to be available in FY 
2007-08 for the Bay Area. The minimum grant for a single project 
is $10,000 and the maximum grant is $1.5 million. 

Eligible Projects: Shuttlelfeeder buses, arterial management, bicycle facilities, clean 
air vehicles and infrastructure, ridesharing, clean air vehicles, and 
"Smart Growth" projects. 

Further Details: http://www.baaqmd.gov/pln/grants and - incentives/tfcal 

Program Contact Geraldina Grunbaum, BAAQMD TFCA Liaison, (415) 749-4956 
Person: 
STA Contact Person: Robert Guerrero. Senior Planner. (707) 424-6014 



TO: STA TAC 
FROM: Sara Woo, Planning Assistant 

This summary of the Solano Transportation for Livable Communities Capital Grants is intended to assist 
jurisdictions plan projects that are eligible for the program. STA staff is available to answer questions 
regarding this funding program and provide feedback on potential project applications. 

Eligible Project Sponsors: Cities and the County of Solano are eligible. Community-based 
organizations and nonprofits may be co-partners but cannot receive the 
funds. 

Program Description: The purpose of TLC is to support community-based transportation projects 
that bring new vibrancy to downtown areas, commercial cores, 
neighborhoods, and transit corridors, enhancing their amenities and 
ambiance and making them places where people want to live, work and visit. 

Funding Available: A total amount of $1,034,800 is available for Solano TLC capital projects 
over the next two fiscal years (FY 2007-08 and FY 2008-09). Specifically, 
$242,000 is available to eligible TLC project sponsors from the Bay Area 
Air Basin through Transportation Enhancements Funding. The remaining 
$792,000 is available to eligible TLC project sponsors from the Yolo Solano 
Air Basin. A local match of 11.5% is required to be eligible for TLC funds. 

Eligible Projects: bicycle and pedestrian paths lighting 
and bridges traffic calming design features 
on-street bike lanes such as pedestrian bulb-outs or 
pedestrian plazas transit bulbs 
pedestrian street crossings transit stop amenities 
streetscaping such as median way-finding signage 
landscaping gateway features 
street trees 

Applications will be www.solanolinks.com 
Available at: 

STA Contact Person: Robert Guerrero. Senior Planner. (707) 424-6014 



TO: STA TAC 
FROM: Sara Woo, Planning Assistant 

T h s  summary of the STA's Alternative Fuels Grants is intended to assist jurisdictions plan projects that 
are eligible for the program. STA staff is available to answer questions regarding this funding program 
and provide feedback on potential project applications. 

Eligible Project Sponsors: Funding provided for the Alternative Fuels Grants is provided by Eastern 
Solano Congestion Mitigation Air Quality Management (CMAQ) Program 
funds. Yolo Solano Air Basin Cities and the County of Solano are eligible. 
Community-based organizations and nonprofits may be co-partners but 
cannot receive the funds. 

Program Description: The STA dedicated a portion of ECMAQ funding specifically for 
Alternative Fuels Grants to fund projects that demonstrate air quality 
benefits. 

Funding Available: 

Eligible Projects: 

A total amount of $200,000 is available for ECMAQ eligible Alternative 
Fuels s over the next two fiscal years (FY 2007-08 and FY 2008-09). A 
local match of 1 1.5% is required to be eligible for ECMAQ funds. 

Educational and outreach materials pertaining alternative fuels 
infrastructure and vehicles 
Alternative fuel vehicles 
Alternative fuel infrastructure 

Applications will be www.solanolinks.com 
Available at: 

STA Contact Person: Robert Guerrero, Senior Planner, (707) 424-6075 



TO: STA TAC 
FROM: Sara Woo, Planning Assistant 

This summary of the California State Parks' Habitat Conservation Fund is intended to assist 
jurisdictions plan projects that are eligible for the program. STA staff is available to answer 
questions regarding this funding program and provide feedback on potential project applications. 

Eligible Project 
Sponsors: Cities, counties and districts are eligible to apply. 

Program Description: Funded as part of the California Wildlife Protection Act of 1990 to 
protect wildlife and educate the public about wildlife. 

Funding Available: $2 million is available under the program. Cities, counties and 
districts are eligible to apply. The HCF program requires a dollar for 
dollar match from a non-state source. 

Eligible Projects: The following categories will be funded during the upcoming grant 
cycle: 

1. Deer/Mountain Lion Habitat 
2. Rare, Threatened, Endangered, or Fully Protected Species Habitat 
3. Wetland Habitat 
4. Riparian Habitat 

Previous awards in Solano County: 
City of Vacaville - Pleasants Valley Encinosa Acquisition $250,000, FY 
04/05 
City of Vacaville - Ulatis Creek $72,000, FY97198; $86,000 & $54,000, 
FY 96/97 

Further Details: http://www.parks.ca.gov "Grants and Bond Acts" 

Program Contact: David Smith, Cal DPR, (916) 651-8576, dsmith@parks.ca.gov 

STA Contact Person: Sara Woo, Planning Assistant, (707) 424-6075 



Solano Transportation Authority 
Board Meeting Highlights 

June 13,2007 
6:00 p.m. 

Agenda Item VIII. I 
June 2 7, 2007 

TO: City Councils and Board of Supervisors 
(Attn: City Clerks and County Clerk of the Board) 

FROM: Johanna Masiclat, STA Clerk of the Board 
RE: Summary Actions of the June 13,2007 STA Board Meeting 

Following is a summary of the actions taken by the Solano Transportation Authority at 
the Board meeting of June 13,2007. If you have any questions regarding specific items, 
please call me at 424-6008. 

BOARD MEMBERS PRESENT: 

Anthony Intintoli (Chair) 
Steve Messina (Vice Chair) 
Mary Ann Courville 
Harry Price 
Ed Woodruff 
Pete Sanchez 
Len Augustine 
Jim Spering 

City of Vallejo 
City of Benicia 
City of Dixon 
City of Fairfield 
City of Rio Vista 
City of Suisun City 
City of Vacaville 
County of Solano 

CLOSED SESSION 
Closed session to discuss Executive Director Performance Review. Melinda Stewart, Interim 
Legal Counsel, indicated that there were no matters to report. 

SPECIAL PRESENTATION 
New California Transportation Commission (CTC) Member James Earp addressed the STA 
Board on statewide and countywide transportation issues. 

ACTION - FINANCIAL 

A. Revised - Fiscal Year (FY) 2006-07 Final Budget Revision 
Recommendation: 
Approve the adoption of the revised FY 2006-07 Final Budget Revision as 
shown in Attachment A. 

On a motion by Member Price, and a second by Member Spering, the STA Board 
unanimously approved the recommendation as amended. 



B. Fiscal Year (FY) 2007-08 Budget Revision and Proposed Budget FY 2008-09 
Recommendation: 
Approve the following: 

1. Adoption of the FY 2007-08 Budget Revision as shown in Attachment A; 
2. Approve the 3.0% Cost of Living Allowance (COLA) for STA Employees FY 

2007-08 as included in the budget. 
3. Adoption of the FY 2008-09 Proposed Budget as shown in Attachment B. 
4. Approve the Adjustment to the Salary Ranges for the Project ManagerIEngineer 

and Transit ManagerIAnalyst Job Classifications as specified in Attachment C. 

On a motion by Member Spering, and a second by Vice Chair Messina, the STA Board 
unanimously approved the recommendation. 

C. Allocation of Fiscal Year (FY) 2007-08 Bay Area Air Quality Management District 
(BAAQMD) Transportation for Clean Air (TFCA) Program Manager Funds 
Approve the following: 

1. $222,247 for FY 2007-08 in BAAQNID TFCA funds for SNC17s Rideshare 
Program and Rideshare Incentives; and 

2. Issue a second call for the remaining balance of $87,247 for FY 2007-08 in 
BAAQMD TFCA funds. 

On a motion by Vice Chair Messina, and a second by Member Price, the STA Board 
unanimously approved the recommendation. 

D. Allocation of State Transit Assistance Funds (STAF) Funding for Fiscal Year (FY) 
2007-08 
Recommendation: 
Approve the following: 

1. The list of FY 2007-08 Northern County Solano STAF transit projects and 
programs as outlined on Attachment C; and 

2. The list of FY 2008-09 Northern County Solano STAF transit projects and 
programs as outlined on Attachment D. 

On a motion by Vice Chair Messina, and a second by Member Sanchez, the STA Board 
unanimously approved the recommendation. 

E. Allocation of Solano Bicycle Pedestrian Program (SBPP) Funds for Fiscal Year (FY) 
2007-08 
Recommendation: 
Approve the following: 
1. FY 2007-08 SBPP funding for the following projects: 

a. City of Fairfield's West Texas Street Gateway Project for $73,000; 
b. City of Vacaville's Nob Hill Bike Path for $300,000; 
c. City of Vacaville's Ulatis Creek Bike Path for $127,098; 
d. Solano County's Suisun Valley Road for $1 10,000; and 
e. Solano County's Vacaville Dixon Bikeway, Phase I1 for $343,000; 



2. Dedicate $744,000 in FY 2007-08 SBPP funding for the City of Benicia7s State Park 
BikeIPed Bridge project and City of Fairfield7s McGary Road project to combine with 
funding recommended for both projects in FY 2008-09. 

3. Transportation Development Act (TDA) Article 3 Resolution No. 2007-08. 

On a motion by Vice Chair Messina, and a second by Member Price, the STA Board 
unanimously approved the recommendation. 

ACTION NON-FINANCIAL 

A. Legislative Update 
Recommendations: 
Approve the following: 
I .  Take the following positions on proposed state legislative items: 

AB 842 (Jones) - Watch 
= SB 375 (Steinberg) -Watch; and 

2. Amend the STA 2007 Legislative Priorities and Platform to add the following policy 
under Air Quality (Platform I): 

Monitor the implementation of AB 32, The California Global Warming 
Solutions Act of 2006, and support efforts to reduce Greenhouse Gas (GHG) 
emissions where practicable through the transportation planning and public 
information process. 

On a motion by Member Augustine, and a second by Member Sanchez, the STA Board 
unanimously approved the recommendation. 

CONSENT CALENDAR ITEMS 

At the request of Member Price, the following items were pulled for separate discussion: 

Item I, STA Marketing Consultant Services for Fiscal Year (FY) 2007-08, Moore 
Iacofano Goltsman (MIG) Contract Amendment No. 1 
Item J, 1-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering Required 
Commitment 
Item M, Contract Amendment No. 1 for Transit Project Management Consultant John 
Harris 

A. STA Board Meeting Minutes of May 9,2007 
Recommendation: 
Approve STA Board 
Meeting Minutes of May 9,2007. 

B. Review Draft TAC Minutes for the Meeting of May 30,2007 
Recommendation: 
Receive and file. 

C. Caltrans Approved Indirect Cost Rate for Fiscal Year (FY) 2002-03, 
FY 2003-04, FY 2004-05, FY 2005-06 and FY 2006-07 
Recommendation: 
Receive and file. 
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Transportation Fund for Clean Air (TFCA) Program Audit Fiscal Year (FY) 2000- 
01 through 2005-06 
Recommendation: 
Accept the STA's TFCA Audit for FY 2000-01 through 2005-06. 

STA's Office Expansion 
Recommendation: 
Authorize the Executive Director to amend the 5-year lease contract with the Wiseman 
Company for 8 16 square feet of additional office space an amount not to exceed 
$104,000 for the remainder of the lease term. 

Appointment of Paratransit Coordinating Council (PCC) Member 
Recommendation: 
Appoint Tom Morgan as Transit User representative to the PCC for a 3-year term. 

Yolo-Solano Air Quality Management District Clean Air Fund Recommendations 
for Fiscal Year (FY) 2007-08 
Recommendation: 
Receive and file. 

Call for Projects for Transportation for Livable Communities (TLC) and Eastern 
Solano Congestion Mitigation Air Quality (ECMAQ) Program 
Recommendation: 
Authorize the Executive Director issue a call for TLC capital and ECMAQ eligible 
Alternative Fuels projects for Fiscal Year (FY) 2007-08 and FY 2008-09. 

STA Marketing Consultant Services for Fiscal Year (FY) 2007-08, Moore Iacofano 
Goltsman (MIG) Contract Amendment No. I 
Recommendation: 
Approve Contract Amendment No. 1 with Moore Iacofano Goltsman (MIG) for STA 
marketing services for FY 2007-08 for an amount not to exceed $160,000, as outlined in 
the Scope of Services (Attachment A). 

1-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering Required 
Commitment 
Recommendation: 
Authorize the Executive Director to submit the attached letter pertaining to the 
implementation of 1-80 Ramp Metering and Traffic Operations Systems Equipment 
Implementation to Caltrans. 

Jepson Parkway Project Contract Amendment for Design Engineering 
Recommendation: 
Authorize the Executive Director to amend the contract with PBS&J for $450,000 for 
the additional engineering work required to support updated needs for the environmental 
document and to provide updated project cost estimates. 



L. Contract Amendment No. 8 for Transit and Funding Consultant - Nancy Whelan 
Consulting 
Recommendation: 
Authorize the Executive Director to extend the consultant contract with Nancy Whelan 
Consulting for Transit Funding and Financial/Accounting Consultant Services until June 
30,2008 for an amount not to exceed $74,500. 

M. Contract Amendment No. 1 for Transit Project Management Consultant - John 
Harris 
Recommendation: 
Authorize the Executive Director to extend the consultant contract with John Harris for 
Transit Project Management until June 30,2008 for an amount not to exceed $35,000. 

N. Countywide Transit Finance Assessment Study 
Recommendation: 
Approve the following: 

1. The Transit Finance Assessment Study; and 
2. Authorize the Executive Director to work with the Intercity Transit Funding 

Working Group to develop policies pertaining to overhead and administration 
costs to be funded through the Intercity Transit Funding Agreement. 

0. Countywide Transit Ridership Study 
Recommendation: 
Receive and file. 

On a motion by Vice Chair Messina, and a second by Member Spering, consent calendar 
items A through 0 were unanimously approved. 

COMMENTS FROM METROPOLITAN TRANSPORTATION COMMISSION (MTC), 
CALTRANS, AND STAFF: 

1 Caltrans Presentation: 
Nicolas Endrawos, Caltrans District 4 Project Manager, provided a status report on 
rehabilitation projects on 1-80 and safety improvements on SR 12. 

2 MTC Report: 
Board Member Spering stated that MTC has released its draft goals for the RTP and 
that he would work with STA staff to brief the Board and provide input to MTC to 
ensure Solano County's priority projects are included in the RTP. 

3 STA Report - State Route (SR) 12 Safety Plan Update 
Robert Macaulay provided an overview of the safety efforts being 
accomplished along the SR 12 East from 1-80 to the Rio Vista Bridge. 
Chair Intintoli read the proclamation for Scott Morrison, recipient of the Solano 
Bike Commuter of the Year. 



INFORMATIONAL ITEMS 

A. Draft STA Overall Work Plan (Priority Projects) for Fiscal Year (FY) 2007-08 and 
FY 2008-09 
Daryl Halls outlined the STA7s Draft Overall Work Plan that contains a total of 40 
projects (1 7 projects, 10 plans or studies, and 13 programs or services) that cover the 
range of activities proposed for the STA in the next two years. 

NO DISCUSSION 

B. State Route (SR) 12 Status Update 

C. STA Fiscal Year (FY) 2007-08 Marketing Plan 

D. Regional Transportation Plan Update 

E. North Connector Transportation for Livable Communities (TLC) Corridor 
Concept Plan 

F. Safe Routes to Schools (SR2S) Update 

G. Project Delivery Update 

H. Funding Opportunities Summary 

I, Updated STA Board Meeting Schedule for Calendar Year 2007 

ADJOURNMENT 

The STA Board meeting was adjourned at 7:40 p.m. The next regular meeting of the STA 
Board is scheduled on Wednesday, July 11,2007,6:00 p.m. at the Suisun City Hall. 



Agenda Item VIII. J 
June 27,2007 

DATE: June 14,2007 
TO: STA TAC 
FROM: Johanna Masiclat, Clerk of the Board 
RE: Updated STA Board and Advisory Committee Meeting Schedule for 2007 

Background: 
Attached are the STA Board and Advisory Committee meeting schedule for calendar year 
2007 that may be of interest to the STA TAC. 

Fiscal Impact: 
None. 

Recommendation: 
Informational. 

Attachment: 
A. STA Board and Advisory Committee Meeting Schedule for 2007 



STA BOARD AND ADVISORY 
COMMITTEE MEETING SCHEDULE 

CALENDAR YEAR 2007 

Tentative Meetings 


