FY 2010-11
Vallejo Transit’s Unmet Transit Needs Response

Issue 1: No Paratransit in Glen Cove and request for expansion of the Vallejo’s
Runabout’s service area.

Transit Operator: Vallejo Transit
Use of TDA: The City of Vallejo used 100% of their TDA funds for transit in FY2010-11.
In FY 2011-12, the City of Vallejo will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and
determined not reasonable based on locally established standards.

Response
Since 1999, Vallejo Transit had been incurring operating deficits due to increasing
operating expenses, sporadic escalations in the price of fuel, and a growing disparity
between the rate of increase of rising operating expenses and transit revenues and a
deferred capital program. The City of Vallejo hired a consultant team to review the system
and to cut 10% of services. Beginning in 2006 and continuing through 2007, a series of
service adjustments and cuts and fare increases helped bring the Transportation fund
within budget. One of the cuts was service to Glen Cove due to low ridership. Since the
local fixed route was cut, the Paratransit services were discontinued since it falls outside
the ADA certified % mile service corridor.
The system is currently undergoing a major restructuring of routes, but given the recent
State budget cuts and elimination of the State Transit Assistance Fund, Vallejo Transit's
restructuring will most likely be unable to address these unmet needs.

Issue 2: Paratransit cost and scheduling problems.

Transit Operator: Vallejo Transit
Use of TDA: The City of Vallejo used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Vallejo will use 100% of their TDA for transit.

3. The service changes required to address the issue have been recently studied and
determined not reasonable based on locally established standards.

Response
Paratransit Cost - Vallejo Transit does not exceed the ADA regulations that permit a
Paratransit fare to be twice the base fixed route fare for a comparable trip. With the significant
decreased rate of State funding, it is highly unlikely that fare reductions can be implemented.

Scheduling Problems - The City of Vallejo had three (3) denials this fiscal year. The
performance standard is set at 0 denials. The method of tracking this is through dispatch
documentation on the daily manifest, with each manifest audited at the end of the day by staff.

The City has been, and continues to be committed to achieving a zero denial rate.
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Issue 3: Vallejo’s transfer should have longer validity.

Transit Operator: Vallejo Transit
Use of TDA: The City of Vallejo used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Vallejo will use 100% of their TDA for transit.
3. The service changes required to address an issue have been recently studied and
determined not reasonable based on locally established standards.

Response
Vallejo Transit is currently designing a rider’s guide to assist passengers in riding transit.
Information on transfers will be provided. The Rider’s Guide is scheduled to be available to the
public in FY 2010-11. Vallejo Transit transfers allow the rider who pays for a single-trip fare to
complete a one-way trip. Vallejo Transit’s transfers are valid for one hour. One hour transfers
provide passengers a reasonable amount of time to finish their leg of the trip since all Vallejo’s
bus route run at least every 30 minutes. The comment stated that one hour is not long enough to
return home from shopping. Vallejo Transit’s policy is that transfers cannot be used for a
return trip on the same route.

Issue 4: Issues with schedule adherence on Route 78 at Walnut Creek BART

Transit Operator: Vallejo Transit
Use of TDA: The City of Vallejo used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Vallejo will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and
determined not reasonable based on locally established standards.

Response
On very rare occasions, missed trips occur due to traffic or bus mechanical problems.
Route 78’s on time performance is 96% and has had only one missed trips in this past
fiscal year. Vallejo Transit has been, and continues to be committed, to continuing to
improve on-time performance by meeting monthly with purchased transportation
providers to address all service related issues.

Issue 5: Vallejo Route 5 should stop at Marina Tower senior residence.

Transit Operator: Vallejo Transit
Use of TDA: The City of Vallejo used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Vallejo will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and
determined not reasonable based on locally established standards.

Response
The Marina Towers senior complex is a regular stop for Route 5. However, as of February 22,
2010, the bus transit center was relocated to Mare Island Way (approximately six blocks away)
to accommodate construction of the new Transit Center and the Downtown Streetscape project.
As a result, a segment of Rt. 5 was realigned and no longer serves Marina Towers. However,
the Route 2 still serves Marina Towers and passengers may take Route 2 and then transfer to
Route 5.
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FY2010-11
Fairfield and Suisun Transit’s Unmet Transit Needs Response (cont.)

Issue 1: Transit Center not well signed and there are no schedules.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
The City of Fairfield is currently working with MTC on the Regional Hub Signage Program that
will set a unified standard for signage in all Bay Area Transit Hubs. This process is on-going. A
recent signage inventory noted improvements that should be made to the Fairfield Transportation
Center’s (FTC) signage and those are included in the Regional Hub Signage Program. As the
program nears completion, new signage will be installed.
Schedules are posted near the Transit Store and are available at the Transit Store and in the
Administration Offices which are both located at FTC.

Issue 2: Web Access to schedule information is awkward.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
Fairfield and Suisun Transit (FAST) maintains a website (www.fasttransit.org) which allows
users to access schedule information two ways: 1) through a PDF of each Route on the top level
page; or 2) by using origin and destination information to trip plan through Google Transit. Web
users can also access FAST schedules through 511.

Issue 3: Multiple systems lack fare coordination.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
The Bay Area’s regional fare card, Clipper, is due to launch June 16, 2010 and will offer all Bay
Area users a single payment option for all transit systems. As part of this effort, Solano County
operators are required to harmonize fare rules and policies. This effort is currently underway and
Solano operators are eager to implement

April 20,2010 Page 3


http://www.fasttransit.org/

FY 2010-11
Fairfield and Suisun Transit’s Unmet Transit Needs Response (cont.)

Issue 4: Route 4 service changes were not well publicized.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
Route 4 service changes were approved by the Fairfield City Council on June 2, 2009 as part of
an overall response to passenger concerns following an earlier (May 1, 2009) change to services.
The changes were to become effective on July 1, 2009. The Public Hearing with the City
Council was advertised on the buses, posted on all transit and City facilities, and notified directly
to those that requested notification. These efforts were in addition to the regular notice
accompanying a City Council meeting.

Issue 5: Paratransit application process is slow.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
All complete paratransit applications are processed within 21 days of receipt. The City of
Fairfield works closely with their prospective Paratransit passengers to ensure each application is
complete and accurate. Additionally, as the processing timeline is a Federal requirement, the
City maintains an auditable database of when each application is received and processed.

Issue 6: Taxi service might be appropriate.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
The City of Fairfield currently offers a reduced fare taxi for seniors, disabled, and Medicare
cardholders, an ADA-only intercity reduced fare taxi program, and a senior volunteer driver
program.

April 20,2010 Page 4



FY 2010-11
Fairfield and Suisun Transit’s Unmet Transit Needs Response (cont.)

Issue 7: Request for more service to and from Benicia and specifically service to
Sacramento.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response
Additional service to Benicia is studied periodically and sufficient demand has not materialized.
Route 40 currently serves Benicia at Park Road and Industrial Way with 18 trips per day. Route
40 stops at the FTC and service to Sacramento from the FTC is available on Route 30 with six
trips daily. FAST is currently reviewing all routes and Route 40 will be included in this effort.
If additional service to Benicia is identified, FAST will work with the City of Benicia, the
Intercity Transit funding partners, and the Solano Transportation Authority to study and
recommend additional service.

Issue 8: Request for paratransit service to Travis AFB.

Transit Operator: Fairfield and Suisun Transit
Use of TDA: The City of Fairfield used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Fairfield will use 100% of their TDA for transit.

FAST’s ADA complementary Paratransit service, DART, currently serves Travis AFB.
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FY 2010-11
Vacaville City Coach’s Unmet Transit Needs Response

Issue 1: More weekend service in Vacaville and service from Vacaville to Dixon
Transit Operator: Vacaville City Coach
Use of TDA: The City of Vacaville used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Vacaville will use 100% of their TDA for transit.
3. The service changes required to address an issue have been recently studied and determined
not reasonable based on locally established standards.

Response

Currently Provided Weekend Service

Vacaville City Coach operates all fixed route bus lines and Special Services Paratransit on
Saturday from 9am until 5:30pm. The Saturday operating timeframe has evolved over the years
to reflect a balance between actual passenger demand/usage as determined by annual onboard
passenger surveys, daily ridership counts and operating expense to provide the service.

On average, Saturday service ridership is less than half as compared to average weekday
ridership. The latest full Short Range Transit Plan conducted in 2007 depicts similar information
in that ridership data from onboard surveys show that at most, riders who indicated they utilized
City Coach ever?/ Saturday of the month represent only 51.9% of total survey respondents (see
attached Vacaville City Coach 2007 SRTP, page 80).

In short, adding additional Saturday service either by adding additional buses and routes and or
extending operating hours is not warranted at this time as indicated by ridership data. The
opera_tlnP cost to provide the additional Saturday service can be expected to far outstrip any
marginal Saturday ridership gains.

Regarding Sunday service, as a rule of thumb in bus transit transportation planning, Sunday
service can be expected to garner approximately half of Saturdag service. In the case of
Vacaville City Coach, Sunday service could be expected to obtain a ridership level of
approximately 250-300 passenger boardings. At this expected level of ridership, a severe
imbalance between service provided and service cost would exist which would further depress
the City Coach farebox recovery ratio below the MTC farebox recover mandate.

Annually, City Coach staff performs an extensive onboard ridership survey to aid in determinin
ridership needs, patterns and sugges_tions. Recently staff has been investigating the possibility o
mcr_easm?1 operating hours both during weekdays and Saturdays. Staff is maintaining a cautious
position; however this issue is being looked at.

Intercity Service between Vacaville and Dixon ] _ _

To start, since City Coach began performing annual onboard ridership surveys in 2005, at no

t[l)r_ne has a respondent of the survey indicated a desire to have service between Vacaville and
ixon.

Intercity transportation service in Solano County is currently provided through the Solano
Express commuter bus lines operated by Fairfield and Suisun Transit. Currently, the Route 30
provides service between Vacaville and Dixon.

Impact to Farebox Recovery Ratio

At a time when TDA revenues have significantly dropped due to the national economic
downturn, adding additional operating expense would impact City Coach’s farebox recovery rate
and put City Coach transit in jeopardy of not meeting its farebox recovery mandate.
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FY 2010-11
Benicia Breeze’s Unmet Transit Needs Response

Issue 1: Request to maintain the Benicia 21 route and dial-a-ride and request to keep
current Benicia schedules as they are.

Transit Operator: Benicia Breeze
Use of TDA: The City of Benicia used 100% of their TDA funds for transit in FY 2010-11.

In FY 2011-12, the City of Benicia will use 100% of their TDA for transit.

2. The issue will be review in Vallejo and Benicia’s joint SRTP.

Response
Benicia Breeze and Vallejo Transit do not have any plans to eliminate Benicia 21 route and its
dial-a-ride. Benicia Breeze and Vallejo Transit are committed in providing the utmost efficient
service to meet the rider needs within budget. Any significant proposed changes to the current
Benicia schedules would be reviewed through a public hearing process before implemented to
enhance service.

Issue 2: Request for service between Benicia and Vallejo

Transit Operator: Benicia Breeze
Use of TDA: The City of Benicia used 100% of their TDA funds for transit in FY 2010-11.
In FY 2011-12, the City of Benicia will use 100% of their TDA for transit.

Response
Vallejo Transit currently operates Route 78 that serves Benicia, Vallejo, Pleasant Hill BART, and

Walnut Creek BART.

Issue 3: More Fixed Route Service more Paratransit service and more flexibility in trip
scheduling on Benicia Breeze

Transit Operator: Benicia Breeze

Use of TDA: The City of Benicia used 100% of their TDA funds for transit in FY 2010-11.

In FY 2011-12, the City of Benicia will use 100% of their TDA for transit.

3. The service changes required to address the issue have been recently studied and determined
not reasonable based on locally established standards. (Benicia SRTP 2008 and Benicia Local

Transit Assessment study 2008).

Response
Benicia Local Transit Assessment Study assisted Benicia in taking a more detailed assessment of
their local system and to identify options to operate as efficiently as possible within the resources and
performance standards which resulted in the existing service structure.
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