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INTERCITY TRANSIT CONSORTIUM 
AGENDA 

10:OO a.m., Wednesday, June 27,2007 
Solano Transportation Authority 

One Harbor Center, Suite 130 
Suisun City, CA 94585 

ITEM 

CALL TO ORDER 

APPROVAL OF AGENDA (1 0:00 - 1 0:05 a.m.) 

OPPORTUNITY FOR PUBLIC COMMENT 
(10:05 -10: 10 a.m.) 

REPORTS FROM MTC AND STA STAFF 
(10:lO - 10:15 a.m.) 

CONSENT CALENDAR 
Recommendation: Approve the following consent items in one motion. 
(1 0: 15 - 10:20 a.m.) 

A. Minutes of the Consortium Meeting of May 30,2007 

STAFF PERSON 

Brian McLean, 
Chair 

Johanna Masiclat 
Recommendation: 
Approve minutes of May 30, 2007. 
Pg. 1 

B. Fiscal Year (FY) 2007-08 Transportation Development Act Elizabeth Richards 
(TDA) Distribution for Solano County 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
attached FY 2007-08 TDA matrix for the Cities of Fairfield and 
Suisun City. 
Pg. 5 

CONSORTIUM MEMBERS 

Jeff Matheson George Fink John Andoh Brian McLean Crvstal Odum-Ford Paul Wiese 

Diion Fairfield/Suisun Rio Vista Vncnville Vallejo County of 
Readi-Ride Transit Delta Breeze City Conch Transit Solano 



C. Solano Napa Commuter Information (SNCI) Fiscal Year (FY) Judy Leaks 
2007-08 Work Program 
Recommendation: 
Forward a recommendation the STA Board to approve the Solano 
Napa Commuter Information Work Program for FY 2007-08 for 
Solano County. 
Pg. 9 

D. STA Fiscal Year (FY) 2007-08 Marketing Plan 
Recommendation: 
Forward a recommendation to the STA Board to approve the STA 
Fiscal Year ( F v  2007-08 Marketing Plan. 
Pg. 11 

Jayne Bauer 

VI. ACTION ITEMS 

A. Intercity Transit Funding Agreement Elizabeth Richards 
Recommendation: 
Forward a recommendation to the STA Board to authorize the 
Executive Director to execute a Fiscal Year ( F v  2007-08 
Intercity Transit Funding Agreement based on the core concepts 
and cost sharing identiJied in Attachments A and B. 
(1 0:20 - 10:25 a.m.) 
Pg. 15 

B. Allocation of State Transit Assistance Funds (STAF) Elizabeth Richards 
Funding for Fiscal Year (FY) 2007-08 Amendment No. 1 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
amended list of FY 2007-08 Northern County Solano STAF transit 
projects andprogram as shown on Attachment B. 
(1 0:25 - 10:30 a.m.) 
Pg. 25 

MI. ACTION NON-FINANCIAL ITEMS 

A. Solano Transit Consolidation Study Elizabeth Richards 
Recommendation: 
Forward a recommendation to the STA Board andprovide input, 
preferences and concerns regarding the transit consolidation 
options as speczjied in Attachment B. 
(10:30 - 1050 a.m.) 
Pg. 31 



B. STA Overall Work Plan (Priority Projects) for FY 2007-08 
and FY 2008-09 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
STA 's Overall Work Program (OWP) for Fiscal Year (Fg 2007- 
08 and FY 2008-09. 
(10:50 - 10:55 a.m.) 
Pg. 35 

Daryl Halls 

C. Draft Solano County Congestion Management Program Robert Macaulay 
Recommendation: 
Forward a recommendation to the STA Board to submit the Drap 
2007 Solano Congestion Management Plan (CMP) to MTC for 
review and comment. 
(10:55 - 11:OO a.m.) 
Pg. 54 

VIII. INFORMATION ITEMS 

A. SNCI Monthly Issues 
In formational 
(1 1 :00 - 1 1 :05 a.m.) 
Pg. 60 

NO DISCUSSION 

B. Legislative Update 
In formational 
Pg. 62 

C. Safe Routes to School (SR2S) Update 
In formational 
Pg. 64 

D. Regional Measure 2 (RM 2) Update 
In formational 
Pg. 66 

E. Project Delivery Update 
In formational 
Pg. 78 

F. Funding Opportunities Summary 
In formational 
Pg. 84 

G. STA Board Meeting Highlights - June 13,2007 
In formational 
Pg. 90 

Judy Leaks 

Jayne Bauer 

Sam Shelton 

Robert Macaulay 

Sam Shelton 

Sara Woo 

Johanna Masiclat 



H. Updated STA Board and Advisory Committee Meeting Johanna Masiclat 
Schedule for 2007 
Informational 
Pg. 96 

IX. LOCAL TRANSIT ISSUES 
City of Fairfield Letter - Pg. 98 
SRTP Status Update 

X. ADJOURNMENT 

The next regular meeting of the SolanoExpress Intercity Transit Consortium is scheduled at 
10:OO a.m. on Wednesday, August 29,2007. 



Agenda Item i?A 
June 27.2007 

INTERCITY TRANSIT CONSORTIUM 
Minutes of the meeting of 

May 30,2007 

I. CALL TO ORDER 

Chair McLean called the regular meeting of the SolanoExpresss Intercity Transit 
Consortium to order at approximately 10:OO a.m. in the Solano Transportation Authority 
Conference Room. 

Consortium Present: Brian McLean Vacaville City Coach, Chair 
John Andoh Benicia Breeze and 

Rio Vista Delta Breeze 
Jeff Matheson Dixon Readi-Ride 
George Fink Fairfi eldiSuisun Transit 
Crystal Odum-Ford Vallejo Transit 

Also Present: Daryl Halls STA 
Elizabeth Richards STA/SNCI 
Robert Guerrero ST A 
Sam Shelton STA 
Sara Woo STA 
Johanna Masiclat ST A 

Others Present: Lee Evans City of Suisun City 
(h Alphabetical Order) Nancy Whelan Nancy Whelan Consultants 

11. APPROVAL OF AGENDA 

On a motion by Jeff Matheson, and a second by George Fink, the SolanoExpress 
Intercity Transit Consortium approved the agenda. 

111. OPPORTUNITY FOR PUBLIC COMMENT 
None presented. 



IV. REPORTS FROM CALTRANS, MTC, AND STA STAFF 

Caltrans: None presented. 

NITC : None presented. 

STA: Robert Guerrero introduced STA's new Planning Assistant Sara 
Woo. 

V. CONSENT CALENDAR 

On a motion by Jeff Matheson, and a second by John Andoh, the SolanoExpress Intercity 
Transit Consortium unanimously approved the consent calendar items A and B with the 
exception of Item C which was pulled by George Fink for discussion: 

Recommendation: 
A. Minutes of the Consortium Meeting of April 25,2007 

Recommendation: 
Approve minutes of April 25,2007. 

B. Transportation for Livable Communities (TLC) and Eastern Solano 
Congestion Mitigation Air Quality (ECMAQ) Program 
Recommendation: 
Forward a recommendation to the STA Board to issue a call for TLC capital and 
ECMAQ eligible Alternative Fuels projects for Fiscal Year (FY) 2007-08 and FY 
2008-09. 

PULLED FOR DISCUSSION 

C. Intercity Transit Funding Agreement Proposal 
Recommendation: 
Forward a recommendation to the STA Board to authorize the Executive Director 
to execute a FY 2007-08 Intercity Transit Funding Agreement. 

After discussion, George Fink requested to table this item until the next meeting 
in June. 

By consensus, the SolanoExpress Intercity Transit Consortium unanimously 
approved to table this item until the next meeting in June. 



VI. ACTION ITEMS 

A. State Transit Assistance Funds (STAF) Proposed Funding for Fiscal Year 
(FY) 2007-08 
Elizabeth Richards outlined the proposed draft list of projects and programs for 
FY 2007-08, which includes hnding for Countywide Transit Coordination and 
Management by the STA along with a variety of operational and capital projects 
and programs. 

After discussion, the Consortium requested to amend the Project List for FY 
2007-08 deleting the Transit Consolidation Implementation and moving the 
associated costs into the balance. 

Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. Approve the list of FY 2007-08 Northern County Solano STAF projects 
and programs as outlined on Attachment C; and 

2. Approve the list of FY 2008-09 projects and programs as outlined on 
Attachment D. 

On a motion by Jeff Matheson, and a second by Crystal Odum-Ford, the 
SolanoExpress Intercity Transit Consortium unanimously approved the 
recommendation as amended. 

INFORMATION ITEMS 

A. Discussion of Draft STA Overall Work Plan (Priority Projects) for FY 2007- 
08 and FY 2008-09 
Daryl Halls outlined and reviewed STA's Draft Overall Work Program (OWP) for 
FY 2007-08 and FY 2008-09 prepared by STA staff He described the draft OWP 
that contains a total of 40 projects (17 projects, 10 plans or studies, and 13 
programs or services) that cover the range of current and proposed activities by 
the STA for the next two years. 

B. Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) 
Distribution for Solano County 
Elizabeth Richards reviewed the FY 2007-08 TDA Article 418 Matrix which 
includes only intercity route contributions of the six (6) jurisdictions (County of 
Solano, and the cities of Benicia, Dixon, Rio Vista, Vacaville, and Vallejo). 

C. Solano Transit Consolidation Study Update 
Elizabeth Richards provided an update to the outreach effort for the Solano 
Transit Consolidation Study. She indicated that the Board feedback in May 
requested completing the interviews, collecting user input, and analyzing the 
issues associated with preliminary consolidation alternatives prior to the return of 
the Board in July. 



D. SNCI Monthly Issues 
Elizabeth Richards provided an update on transit schedule status, marketing, 
promotions and events with Napa and Solano Counties. 

NO DISCUSSION 

E. Safe Routes to School (SR2S) Update 

F. Project Delivery Update 

G. Funding Opportunities Summary 

H. STA Board Meeting Highlights - April 11,2007 

IX. LOCAL ISSUES 

The Cities of Benicia, Vacaville, and Vallejo discussed their participation in the Bay 
Area Air Quality Management District (BAAQMD)'s Spare the Air Program starting 
June 1,2007. 

The meeting was adjourned at approximately 1 1 : 15 a.m. The next meeting is scheduled 
for Wednesday, June 27,2007 at 10:OO a.m. in the STA Conference Room. 



Agenda Item KB 
June 27, 2007 

DATE: June 15,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) 

Distribution for Solano County 

Background: 
Transportation Development Act (TDA) Article 418 funds are distributed to cities and 
counties based upon a population formula and are primarily intended for transit purposes; 
however, TDA funds may be used for streets and roads purposes in counties with a 
population of less than 500,000 if it is annually determined by the Regional 
Transportation Planning Agency (RTPA) that all reasonable unmet transit needs have 
been met. 

In addition to using TDA funds for member agencies' local transit services and streets 
and roads, several agencies share in the cost of various transit services (e.g., Solano 
Paratransit, Route 30, Route 40, Route 80, etc.) that support more than one agency in the 
county through the use of a portion of their individual TDA funds. 

Although each agency within the county and the Solano Transportation Authority (STA) 
submit individual claims for TDA Article 8 funds, STA is required to review the claims 
and submit them to the Solano County Paratransit Coordinating Council (PCC) for 
review prior to forwarding to Metropolitan Transportation Commission (MTC), the state 
designated RTPA for the Bay Area, for approval. Because different agencies are 
authorized to "claim" a portion of another agency's TDA for shared services (e.g., 
Paratransit, STA transportation planning, Express Bus Routes, etc.), a composite TDA 
matrix is developed each fiscal year to assist STA and the PCC in reviewing the member 
agency claims. MTC uses the STA approved TDA matrix as the basis for its claim 
approvals. TDA claims submitted to MTC must be equal to or lower than shown on the 
TDA matrix. 

At the April 2007 Consortium and Technical Advisory Committee (TAC) meetings, the 
first draft of the FY 2007-08 TDA Matrix was presented. The FY 2007-08 revenue 
estimate and carryover are based on MTC's Feb 2007 estimate that has been approved by 
the MTC Commission. 

Much of this draft matrix is driven by the parallel effort of the Intercity Transit Funding 
Group which is developing a cost-sharing agreement for intercity routes. An initial 
agreement on the intercity cost-sharing agreement had been reached by six (6) 
jurisdictions: the County of Solano, and the cities of Benicia, Dixon, Rio Vista, 
Vacaville, and Vallejo. With this concurrence, they were able to process their FY 2007- 



08 TDA claims. Two of these jurisdictions (City of Benicia and City of  Rio Vista) were 
approved at the May 2007 STA Board meeting subsequent to the April TAC and 
Consortium meeting. Therefore, the TDA matrix update was presented at the May TAC 
and Consortium meetings for informational purposes. 

Discussion: 
The City of Fairfield, which also claims City of Suisun City TDA funds to operate 
Fairfield/Suisun Transit (FST), had not agreed to the intercity cost-sharing by the end of 
May. STA staff continued to work with Fairfield/Suisun Transit staff and this issue has 
now been resolved. FST will be contributing their share of TDA for intercity services 
based upon the formula agreed to through the FY 2007-08 Intercity Funding Agreement. 

TDA claims need to be reviewed by the Paratransit Coordinating Council (PCC) before 
MTC will approve the claims. After further discussions with MTC and Solano transit 
staff, it was determined that a July PCC would allow the most expeditious processing of 
FY 2007-08 TDA claims. The July PCC meeting will be held Friday, July 20; the next 
PCC meeting is September 21St. TDA claims need to be forwarded to STA staff at least 
nine (9) days before the PCC meetings. 

Recommendations: 
Forward a recommendation to the STA Board to approve the attached FY 2007-08 TDA 
matrix for the Cities of Fairfield and Suisun City. 

Attachment: 
A. FY 2007-08 TDA Article 4/23 Matrix Update 



ATTACHMENT A 

A color copy of the 
FY 2007-08 TDA Article 418 Matrix 

has been provided to the Consortium members 
under separate enclosure. 

You may obtain a copy of the 
FY 2007-08 TDA Article 418 Matrix 

by contacting the STA at (707) 424-6075. 

Thank you. 



THIS PAGE INTENTIONALLY LEFT BLANK 



Agenda Item V. C 
June 2 7,200 7 

DATE: June 18,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Judy Leaks, Program ManagerlAnalyst 
RE: Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2007-08 

Work Program 

Background1 Discussion: 
The Solano Napa Commuter Information (SNCI) program has been in existence since 
1979. It began as a part of a statewide network of rideshare programs funded primarily 
by Caltrans. SNCI is currently funded by the Metropolitan Transportation Commission 
(MTC) and STA, through Bay Area Air Quality Management District (BAAQMD) and 
Eastern Congestion Mitigation Air Quality (ECMAQ) funds for the purpose of managing 
countywide and regional rideshare programs in Napa and Solano Counties and providing 
air quality improvements through trip reduction. In FY 2007-08, the Napa County 
Transportation and Planning Agency (NCTPA) will be contributing local BAAQMD 
Transportation for Clean Air (TFCA) funds. 

The air district and ECMAQ funds have allowed the SNCI program to introduce services 
that would not otherwise be available such as, commuter incentives, the emergency ride 
home program, and a wide range of localized services. 

The FY 2007-08 SNCI Work Program includes the following nine major elements: 
1. Customer Service 
2. Employer Program 
3. Vanpool Program 
4. Incentives 
5. Emergency Ride Home 
6. SNCI Awareness Campaign 
7. California Bike to Work Campaign 
8. General Marketing 
9. Partnerships 

The proposed SNCI FY 2007-08 Work Program is provided in Attachment A. 

Fiscal Impact: 
The SNCI program is fully funded by MTC Regional Rideshare Program funds, 
BAAQMD TFCA funds, and ECMAQ funds. 

Recommendation: 
Forward a recommendation to the STA Board to approve the Solano Napa Commuter 
Information Work Program for FY 2007-08 for Solano County. 

Attachment: 
A. Solano Napa Commuter Information Work (SNCI) Program FY 2007-08 
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ATTACHMENT A 

Solano Napa Commuter Information (SNCI) 
Work Program 
FY 2007-08 

1 .  Customer Service: Provide the general public with high quality, personalized rideshare, 
transit, and other non-drive alone trip planning through teleservices, internet and through 
other means. Continue to incorporate regional customer service tools such as 51 1, 51 1 .org 
and others. 

2. Employer Program: Outreach and be a resource for Solano and Napa employers for 
commuter alternative information including setting up internal rideshare programs. 
Maximize these key channels of reaching local employees. SNCI will continue to 
concentrate efforts with large employers through distribution of materials, events, major 
promotions, surveying, and other means. Coordination with Solano EDC, Napa Valley EDC, 
chambers of commerce, and other business organizations. 

3. Vanpool Program: Form 20 vanpools and handle the support of over 100 vanpools while 
assisting with the support of several dozen more. 

4. Incentives: Evaluate, update and promote SNCI's coinmuter incentives. Continue to 
develop, administer, and broaden the outreach of carpool, vanpool, bicycle, transit, and 
employee incentive programs. 

5. Emergency Ride Home: Broaden outreach and marketing of the emergency ride home 
program to Solano County and Napa County employers. 

6. SNCI Awareness Campaign: Develop and implement a campaign to increase general 
awareness of SNCI and SNCI's non-drive alone services in Solano and Napa counties. 

7. California Bike to Work Campaign: Take the lead in coordinating the 2007 Bike to Work 
campaign in Solano and Napa counties. Coordinate with State, regional, and local organizers 
to promote bicycling locally. 

8. General Marketing;: Maintain a presence in Solano and Napa on an on-going basis through 
a variety of general marketing activities for rideshare, bicycling, and targeted transit services. 
These include distribution of a Commuter Guide, offering services at community events, 
managing transportation displays, producing information materials, print ads, radio ads, 
direct mail, public and media relations, cross-promotions with other agencies, and more. 

9. Partnerships: Coordinate with outside agencies to support and advance the use of non-drive 
alone modes of travel in all segments of the community. This would include assisting local 
jurisdictions and non-profits implementing projects identified through Community Based 
Transportation Plans; Children's Network and other efforts. 



Agenda Item V. D 
June 27, 2007 

DATE: June 14,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Jayne Bauer, Marketing and Legislative Program Manager 
RE: STA Fiscal Year (FY) 2007-08 Marketing Plan 

Background: 
The STA manages and markets a variety of transportation related programs and services. 
This includes the design and implementation of the marketing objectives for the STA, the 
SolanoExpress Transit program, Solano Paratransit, and the Solano Napa Commuter 
Information (SNCI) Program. The marketing objectives include: 

Inform the public and decision-makers about various transportation projects, 
programs, and services through an annual report, newsletters, brochures, website, 
public meetings, research, community events and the media. 

Coordinate the marketing of SolanoExpress intercity transit services countywide. 
This effort has included the development and updating of the SolanoExpress 
brochure, wall maps, production of SolanoExpress bus passholders, bus wraps 
(vehicle branding), and other activities. 

Target the identity and branding of Solano Paratransit, which resulted in the 
design of vehicles wraps which is currently being implemented and will be 
expanded to printed materials. 

Increase the use of carpooling, vanpooling, transit, bicycling and other alternatives to 
single-occupancy vehicles, the STA7s Solano Napa Commuter Information (SNCI) 
program markets its and partner agencies7 services countywide. This marketing 
program has been traditionally accomplished through a variety of methods including 
brochures, display racks, events, print and radio advertising, incentives, promotional 
items, direct mail, press relations, employer and general public promotional 
campaigns, and freeway signs. 

Discussion: 
STA has retained a consultant, Moore Iacofano Goltsman (MIG), for the past four (4) 
years to assist in marketing efforts. They were most recently reselected through a 
Request for Proposal (RFP) process in 2006. On June 13,2007, the STA Board approved 
Amendment No. 1 to the MIG contract, which extends the contract for MIG7s marketing 
services through FY 2007-08. 



Implementation of the FY 2007-08 Marketing Plan will begin after the July 2007 STA 
Board meeting pending its approval. The one-year Plan guides the marketing efforts the 
STA as a whole as well as STA managed programs including SolanoExpress, Solano 
Paratransit, and SNCI. The goal is to increase public awareness and to inform the public 
about the STA and these programs. The Marketing Plan will be carried out by STA staff 
with consultant support. Existing strategies will be reviewed and new marketing methods 
will be developed and implemented as appropriate. This is a particularly advantageous 
time to promote alternative modes of transportation due to the increase in gasoline prices. 

The recent STA Board emphasis on safety improvements and a proactive public 
education effort to State Route 12 has resulted in an increased marketing effort and 
products. The SR 12 Steering Committee is providing guidance for staffs public 
education efforts which has already resulted in the creation of a separate "SR 12 
STATUS" fact sheet, participation in a countywide safety fair, redesign of a public 
awareness campaign, and plans for creating media messages for local radio and cable 
television broadcast. 

Fiscal Impact: 
Funding for marketing, including consultant services, is included in the FY 2007-08 STA 
budget approved by the Board on June 13,2007. The funding covers a combination of 
STA Marketing, SolanoExpress Marketing, Solano Paratransit, and SNCI Marketing 
accounts. 

Recommendation: 
Forward a recommendation to the STA Board to approve the STA Fiscal Year (FY) 
2007-08 Marketing Plan. 

Attachment: 
A. STA Proposed FY 2007-08 Marketing Plan 



ATTACHMENT A 

Solano Transportation Authority 
Proposed FY 2007-08 Marketing Plan 

The STA manages and markets a variety of transportation related programs and services. This 
includes the design and implementation of the marketing objectives for the STA, the 
SolanoExpress Transit program, Solano Paratransit, and the Solano Napa Commuter Information 
(SNCI) Program. 

The STA strives to inform the public and decision-makers about various transportation 
projects, programs, and services through an annual report, newsletters, brochures, website, 
public meetings, research, community events and the media. 

The STA also coordinates the marketing of SolanoExpress intercity transit services 
countywide. This effort has included the re-branding of SolanoLinks to SolanoExpress, the 
development and updating of the SolanoExpress brochure, wall maps, production of 
SolanoExpress bus passholders, bus wraps (vehicle branding), and other activities. 

The identity and branding of Solano Paratransit has resulted in the design of vehicle wraps 
and will be expanded to printed materials. 

To increase the use of carpooling, vanpooling, transit, bicycling and other alternatives to 
single-occupancy vehicles, the STA's Solano Naps Commuter Information (SNCI) 
program markets its and partner agencies' services countywide. This marketing program has 
been traditionally accomplished through a variety of methods including brochures, display 
racks, events, print and radio advertising, incentives, promotional items, direct mail, press 
relations, employer and general public promotional campaigns, and freeway signs. 

Marketing products and plans for FY 2007-08 include, but are not limited to, the following: 

STA - Overall Agency 
STA Agency brochure "Working for You": Redesign (to include Annual Report 
highlights), write, produce and distribute tri-fold color brochure with photos. 
State legislative booklet: Write, design, produce and distribute 20-page plus cover color 
document with photos. 
Federal reauthorization booklet: Write, design, produce and distribute 20-page plus 
cover color document with photos. 
TEA-2 1 Reauthorization booklet: Write, design, produce and distribute 16-page plus 
cover color document with photos. 
2007 STA Annual Report: Write, design, produce and distribute 20-page plus cover 
color document with photos. 
Quarterly "STA STATUS" newsletter: Write, produce and distribute 4-page color 
document with photos. 
Quarterly "SR 12 STATUS" fact sheet: Write, produce and distribute 2-page color 
document with photos. 
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SR 12 public awareness campaign: Work with SR 12 Steering Committee to continue 
efforts to educate the public about the safety improvements on SR 12 through 
newsletters, events, press conferences, signage, and other activities. 
Safe Routes to School: Design and produce a periodic newsletter to inform Solano 
residents about the ongoing efforts of providing safe routes to school. 
Community outreach: Participate in community events that bring awareness to 
transportation projects and concerns to Solano County residents. Host public forums to 
engage citizens in relevant transportation issues. 
Media: Create media messages on relevant transportation topics for broadcast on local 
radio and cable television (interviews on mayor's shows, public service announcements) 
programs; produce press releases to inform the public about transportation projects and 
programs. 
Signage: Work with partner agencies to ensure signs are posted announcing STA-funded 
transportation projects in progress, and the STA logo is included on such signs. 
Website: Redesign and continual content update. Explore new methods of 
communicating with Solano residents through the Internet. 
2007 Annual Awards Ceremony: Plan and hold annual recognition ceremony for 
excellence in transportation planning, projects and programs. 
Ribbon-cutting and ground-breaking ceremonies for transportation projects where STA is 
the lead agency or partner agency (i.e., Benicia-Martinez bridge opening in Fall 2007). 

SolanoExpress Intercity Transit 
Update and produce brochure to market current and future services for SolanoExpress. 
Design an integrated campaign which could include placement of advertising pieces in 
local electronic and print media venues targeting Solano County residents, branding 
SolanoExpress routes and stops, incentives, and other strategies. 
Update SolanoExpress website. 
Reprint passenger comment card. 

Solano Paratransit 
Update and produce brochure to market current services for Solano Paratransit. 
Placement of van wraps as needed to promote and bring recognition of service to Solano 
County residents. 
Update Paratransit Coordinating Council (PCC) brochure to promote PCC's role/services. 
Reprint passenger comment card. 

SNCI (including Solano and Napa counties): 
Market SNCI program and other Transportation Demand Management (TDM) services to 
Solano and Napa employers and business communities. 
Implement and evaluate 2007 Solano Commute challenge. 
Promote countywide Emergency Ride Home programs. 
Design and implement an SNCI awareness campaign. 
Evaluate and update commuter incentive programs and marketing materials. 
Evaluate and update vanpool services and marketing program. 
Develop year-end mailer for SNCI employer and/or vanpool distribution. 
Design and implement 2008 Bike to Work/School promotional campaign. 
Update Bikelinks map and other bicycle promotional materials. 
Public outreach through events, displays, direct mail, electronic and print media. 
Partner with other agencies to cross-promote TDM services. 
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Agenda Item VI.A 
June 27, 2007 

DATE: June 18,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 

Nancy Whelan, Nancy Whelan Consulting 
RE: Intercity Transit Funding Agreement 

Background: 
In June 2006, the Solano Transportation Authority Board authorized the development of an 
Intercity Transit Funding Agreement for Fiscal Year (FY) 2006-07. This agreement was the 
result of the work of the Intercity Transit Funding (ITF) Working Group comprised of 
representatives from STAY Solano County, and each city in Solano County. The agreement 
covered nine (9) intercity routes operated by four transit operators and was based on three (3) 
guiding principals (Attachment A). 

Initially the ITF Working Group focused on development of a uniform methodology for 
shared funding of intercity transit services. However, rising costs and potential service 
changes broadened the scope of the ITF Working Group to include service coordination and 
streamlining services along parallel routes. Service changes to the intercity route structure 
and operation were agreed upon and implemented in early FY 2006-07. 

Using an agreed upon costing methodology and a formula for allocating subsidy 
requirements by jurisdiction, each jurisdiction's funding share for each intercity route was 
calculated. These contributions are documented in the agreement and were used as inputs 
into the adopted TDA matrix for FY 2006-07. Through subsequent actions, based in part on 
the efforts of the ITF Working Group, an agreement for the use of Regional Measure 2 
(RM 2) Express Bus funds was developed for the intercity routes for FY 2006-07 and FY 
2007-08. 

The ITF Working Group requested that a financial assessment of the cost allocation models 
used by the transit operators and that a ridership study be performed for use in preparing a 
revised Intercity Transit Funding Agreement for FY 2007-08. Those studies have been 
completed and the results have been used to inform the deliberations of the ITF Working 
Group over the past few months. 

Discussion: 
The ITF Working Group has reviewed the results of the Transit Finance Assessment: 
Intercity Transit Routes Report and the Transit Ridership Survey. Recommendations from 
the Transit Finance Assessment have been agreed upon by the ITF Working Group and 
Ridership Survey results were used in developing options for a cost/subsidy sharing formula. 
These two studies and the discussions of the ITF Working Group provide a foundation for a 
FY 2007-08 Intercity Transit Agreement. 



The core elements of the agreement are shown in Attachment A. A key component of the 
Agreement is the cost sharing formula. Several cost-sharing options were considered by the 
ITF Working Group; the results of which are shown in Attachment B. Each option is 
described in Attachment C. At the April 18,2007 meeting of the ITF Working Group agreed 
that the fifth option, titled "STA Modified Proposal" should be advanced to the Agreement. 
This option establishes the County Unincorporated share at $130,000, essentially the same 
contribution as the County made to the intercity routes in FY 2006-07. This amount is 
"taken off the top." The remaining balance of the costs is shared based on 20% population 
and 80% on ridership by jurisdiction of residence by route. 

Subsequent to the ITF Working Group's agreement to move ahead with the STA Modified 
Proposal, the City of Rio Vista indicated that the proposed FY 2007-08 subsidy required of 
their city was too great relative to the services received. Rio Vista is the one Solano County 
city that is not directly served by at least one SolanoExpress Route. The STA Board has 
approved that the City of Rio Vista will continue to contribute approximately the same 
amount paid in FY 2006-07. This is similar to the arrangement made with the County of 
Solano. The STA Board also approved that the balance of their formula share ($9,56 1) be 
replaced with STAF Northern Counties share funding. 

Based on the discussions with the ITF Working Group and subsequent individual meetings, 
all jurisdictions have agreed to the subsidy amounts required for FY 2007-08 and are 
preparing their TDA claims based on the agreed upon amounts. As of May 16,2007, the 
following jurisdictions will prepare their FY 2007-08 TDA claims based on the agreed upon 
intercity funding shares: 

Dixon 
Rio Vista 
Vacaville 

Subsequent to May 16"', the City of Fairfield, which also claims Suisun City TDA, has 
agreed to contribute their share based upon the formula contingent upon the approval of 
Northern County STAF funds being allocated to FairfieldlSuisun Transit for transit capital in 
the amount of $230,000. With this approval (see separate staff report), Fairfield would 
contribute $944,699 of TDA to the intercity cost-sharing and Suisun City would contribute 
$239,814. 

$99,983 
(TDA Only) $6,471 

$582.821 1 
Vallejo 
Countv of Solano 

Fiscal Impact: 
This funding agreement fully funds intercity services for FY 2007-08 and is consistent with 
the FY 2007-08 TDA matrix. 

$1,404,991 
$130.000 

Recommendation: 
Forward a recommendation to the STA Board to authorize the Executive Director to execute a 
Fiscal Year (FY) 2007-08 Intercity Transit Funding Agreement based on the core concepts 
and cost sharing identified in Attachments A and B. 



Attachments: 
A. STA Intercity Transit Funding Agreement Core Concepts 
B. STA SolanoExpress Cost Sharing - Based on FY 2007-08 Costs Summary 

Comparison of Options Considered 
C. Description of Options 
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ATTACHMENT A 

Solano Transportation Authority 
Intercity Transit Agreement Core Concepts 

Transit Coordination and Guiding. Principles 

The FY 2006-07 Intercity Transit Agree~nent included transit coordination and guiding 
principles that continue in effect for the FY 2007-08 Agreement. They are: 

Principle 1: 
To provide certainty to intercity transit operators and funding partners, establish a 
consistent method and an agreement for sharing subsidies for all intercity routes by 
Solano transit operators for FY 2006-07 and future years based on a consensus of the 
participating jurisdictions. 

Principle 2: 
To focus limited financial resources and deliver productive intercity transit service as 
soon as possible, develop a cost effective and affordable revised route structure that will; 
I )  be implemented with the new subsidy sharing agreement; 2) meet the policylcoverage 
requirements agreed upon; 3) be marketed jointly. 

Principle 3: 
To focus limited financial resources and deliver productive intercity transit service an on- 
going basis while meeting the policylcoverage requirements agreed upon, develop 
strategies to consistently evaluate, modify, and market intercity transit services after the 
intercity subsidy sharing agreement is implemented. 

Included Intercity Routes1 Intercity Route Definition 

To be included in the Intercity Transit Agreement, a route must meet all three of the 
following criteria: 

1 .  Operates between two cities (except between Fairfield and Suisun City where 
local service is provided by FairfieldISuisun Transit) and has a monthly ridership 
of at least 2,000. 

AND 
2. Operates at least 5 days per week. 
AND 
3. Has been operating for at least a year and is not scheduled for deletion within the 

fiscal year. 
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ATTACHMENT A 

Meets Definition? 

Route 1 2 
I 

20 1 Yes 1 Yes 1 Yes I 1 X 

Yes Yes Yes 

50 No No No 

80 1 yes 1 Yes 1 yes 1 1 X 
I I I I I 

70 

75 

85 1 Yes 1 Yes I Yes ( 1  X 
I I I I I I 

90 1 Yes I Yes 1 yes I ( X 

Yes 

? 

FY 2007-08 Baseline Cost Data Source 

The baseline cost estimate for FY 2007-08 shall be based on the operators' preliminary 
budget for FY 2007-08 prepared in February - March 2007. The preliminary budget 
estimate shall include unit cost or line item cost escalation (as appropriate), cost changes 
due to service changes (e-g., changes to service hours), changes due to contract changes, 
and estimates of allocated overhead costs by mode. 

Yes 

Yes? 

The baseline cost estimate shall be submitted with the operators' completed three variable 
cost allocation model that includes an estimate of fares by route and other subsidies by 
route. Sources for other subsidies shall be identified in the footnotes to the summary 
page of the cost allocation model or by another means to make clear the amounts and 
sources of other subsidies. 

FY 2007-08 Baseline Data Definitions 

Yes 

No 

The definitions for Revenue service miles, Revenue service hours, and Peak vehicles as 
used for the FY 2007-08 cost allocation model shall follow the definitions provided by 
the National Transit Database (NTD). in the event that routes are interlined, peak 
vehicles shall be allocated by the proportion of the peak period operated by each intercity 
bus. in any case, the total peak vehicles used in the cost allocation model shall not 
exceed the total peak fleet reported in NTD. 

X 

Allolvable and Allocable Administrative and Overhead Costs 

The Finance Assessment found that overhead costs are included in a variety of ways in 
the cost allocation models prepared by the operators. The report recommends that the 



ATTACHMENT A 

ITF Working Group agree upon method for applying overhead costs in the cost allocation 
model that is consistent among operators. Options for how overhead could be included 
were provided in the Finance Assessment and are being analyzed. The agreed upon 
method for including overhead in the cost allocation model will be included in the final 
Intercity Transit Agreement. 

Cost Allocation Model 

The Intercity Transit Funding Working group has agreed to use a three variable cost 
model for allocating costs by route. This model is based on the National Transit 
Database's recommended approach for allocating transit costs by vehicle hours, vehicle 
miles, and peak vehicles. The ITF Working group uses this model to assign costs by 
route. The results of the cost model form the basis for allocating subsidies to each 
jurisdiction. Each operator inputs data into the model and the models are submitted to 
STA and the jurisdictions for hrther use and review. 

Net Costs to be Shared 

The net cost of the route is the total cost of the route minus farebox revenue, Regional 
Measure 2 funds, agreed upon State Transit Assistance Funds, and other non-TDA 
operating funds that are applied to the route. 

Ridership Survey Data 

An on-board ridership survey was taken in October - November 2006 to provide the ITF 
Working Group with data regarding the number of riders by jurisdiction of residence by 
intercity route. This data was assembled for use in the Intercity Transit Agreement 
formula. The on-board survey will be conducted periodically and no less fi-equently than 
every 3 years for purposes of updating the ridership information in the Agreement. 

Population Data 

City and County Unincorporated population data for Solano County shall be obtained 
from the most current publication of the State of California Department of Finance E-4 
Population Estimates for Cities, Counties and State. This information shall be updated 
and incorporated into the cost sharing formula annually. 

Cost Sharing Formula 

For FY 2007-08, intercity transit costs shall be shared among the jurisdictions based upon 
an agreed upon formula whereby the net cost of each route is further reduced by the 
County Unincorporated Area's population share of the County (4.67% in FY 2007-08) 
proportionately for each route up to a maximum of $130,000. The resulting net cost is 
shared 20% by population share and 80% by ridership by jurisdiction of residence. The 
City of Rio Vista's formula share will be subsidized with $9,561 in State Transit 
Assistance - Northern Counties share funds in Fy 2007-08. The subsidy amounts 



ATTACHMENT A 

provided by each jurisdiction will be included in the annual TDA matrix prepared by 
STA and submitted to MTC. The cost sharing formula may be subject to indexing beyond 
FY 2007-08 as a part of the annual option for renewal. 

Cost Estimates and Actual Costs -- Year End Reconciliation 

The baseline cost information used in the cost allocation model is based on preliminary 
budget information for the next year. As,such, costs are estimates and are subject to 
change. The ITF Working Group may include a process for addressing mid-year cost 
changes in this Agreement. 

Term of Agreement 

The FY 2007-08 Intercity Transit Agreement shall be effective for one year beginning on 
July 1,2007. The agreement may be extended at the option of the STA Board for two 
additional one- year periods. 

Role and Responsibility of the Intercitv Transit fund in^ Working Group 

Recognizing that all local jurisdictions within Solano County participate in hnding 
intercity transit routes, all proposed fare and service changes shall be presented by the 
operators to the ITF Working Group at least 90 days prior to implementation and in 
sufficient time for the group's consideration. All jurisdictions are responsible for 
participating in the ITF Working Group and for meeting their financial obligations under 
the Intercity Transit Agreement. 



SOLANO TRANSPORTATION AUTHORITY 
SOLANO EXPRESS COST SHARING 
Based on FY 2007-08 Costs -- Summary Comparison of Options Considered' 

Notes: 
1. Using the following data files: 
Fairfield Routes 20, 30, 40 and 90 --"FF Cost Allocation Model 021507 v2" 
Vallejo Routes 70, 80 and 85 -- "FY 07 08 Vallejo Cost Allocation Model 4-16-07" 

2. Dixon Proposal Population shares are based on population of jurisdictions directly served by the route. 
4. County Off the Top is limited to $1 30,000 and the balance is shared 20% Population, 80% Ridership 

Proposal to index the County's share at its percentage share of costs, 3.45% annually. 
5. FY 07 Agreement inlcudes Routes 20, 30, 40, 50, 75, 85, and 90191. Route 80 costs added to the Agreement amounts for comparison 



Description of Options 

Population 20% Ridership 80% 
20% of the cost of each route is allocated to each jurisdiction based on their share of the total county population. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

County Off the Top, Population 20%, Ridership 80% 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route. 
Remaining costs are shared using 20% population, 80% ridership formula described above. 

Dixon Proposal: Population 20%, Ridership 80% 
20% of the cost of each route is allocated to each jurisdiction served by the route, based on the jurisdiction's population share among the jurisdictions served. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

Dixon Proposal: County Off the Top, Population 20%, Ridership 80% 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route. 
Remaining costs are shared as follows: 
20% of the cost of each route is allocated to each jurisdiction served by the route, based on the jurisdiction's population share among the jurisdictions served. 
80°&f the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 

I& 

STA Modified Proposal, Version 2 
Unincorporated County share of total County population (4.76%) is deducted from the cost of each route, up to a maximum of $130,000. 
Remaining costs are shared as follows: 
20% of the cost of each route is allocated to each jurisdiction based on their share of the total county population. 
80% of the cost of each route is allocated to each jurisdiction based on their share of ridership on the route, based on ridership survey question regarding rider residence. 



Agenda Item VI. B 
June 27, 2007 

DATE: June 18,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Allocation of State Transit Assistance Funds (STAF) 

Funding for Fiscal Year (FY) 2007-08 Amendment No. 1 

Background: 
The Transportation Development Act (TDA) of 197 1 established two sources of funds 
that provide support for public transportation services statewide - the Local 
Transportation Fund (LTF) and the Public Transportation Account (PTA). Solano 
County receives TDA funds through the LTF and State Transit Assistance Funds (STAF) 
through the PTA. State law specifies that STAF be used to provide financial assistance 
for public transportation, including funding for transit planning, operations and capital 
acquisition projects. 

Until FY 2006-07, Solano County had typically received between $400,000 - $500,000 
per fiscal year in Northern County STAF. STAF has been used for a wide range of 
activities, including providing matching funds for the purchase of buses, funding several 
countywide and local transit studies, funding transit marketing activities, covering new 
bus purchase shortfalls when the need arises, funding intercity transit operations on a 
short-term or transitional basis, and supporting STA transportation planning and transit 
efforts. 

Annually, the STA works with Transit Consortium staff representatives to develop a 
candidate list of projects and programs for STAF for both the Northern Counties and the 
Regional Paratransit. In FY 2006-07, the initial fund estimate was significantly lower 
than the final estimate. In July 2006, a new STAF fund estimate was approved by the 
Metropolitan Transportation Commission (MTC) and reflected a substantial increase in 
funds allocated to all population-based STAF funds including the Solano Northern 
County category. The Solano Northern County funds available for allocation was 
increased from $1,175,474 to $3,112,4 18. The majority of this increase was "one-time" 
funds resulting from Prop. 42 repayment and spillover. As these were not projected to be 
long-term increases, these funds were not used for on-going operating expenses but rather 
for one-time projects, particularly capital. The STA Board approved a series of 
amendments with the last one in December 2006. 

MTC's February 2007 Northern County-Solano STAF estimate includes the FY 2006-07 
carryover of $2,098,608 and new funds in the amount of $750,387 for a total of 
$2,848,995. The carryover totals reflect a significant portion of FY 2006-07 funds was 
not claimed and most of this was intentional. A summary of the funds not claimed, but 
saved for FY 2007-08 allocation, is outlined on Attachment A. This includes $1,000,000 
for vehicle capital match, nearly $400,000 for intercity transit operating, $125,000 for 
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Solano Express Marketing, and several other smaller transit projects. After these projects 
are taken into account, the actual carryover available for new allocations is $57,108. 

By combining the adjusted carryover of $57,108 with the new funds of $750,387, a total 
of $807,495 is available for programming. The list of projects and programs approved by 
the STA Board in June is outlined on Attachment A which resulted in a balance of 
$428,223. 

Discussion: 
The approved FY 2007-08 STAF list includes $1,000,000 is Transit Capital. These funds 
had been reserved from the unusually large amount of STAF revenue received in FY 
2006-07. In February 2007, the STA Board determined that this $1,000,000 not be 
specifically allocated to transit capital projects in the near-term. The State's November 
2007 Proposition 1B included funds for transit capital and the STA Board's direction was 
to take into account those transit capital funds to have more complete information on all 
the revenue that may be available to address local transit capital needs. Although the 
Prop. 1B transit capital funds available for Solano have not been decided by MTC, 
discussions to date indicate that a higher level of funds will become available. STA staff 
has determined that allocating some of the $1,000,000 of STAF funds for transit capital 
would be acceptable. 

Under the proposed FY 2007-08 Intercity Transit Funding (ITF) agreement, 
FairfieldlSuisun Transit (FST) significantly increased their contribution. The increase to 
Fairfield and Suisun City combined amounted to over $300,000 based on the number of 
their riders and percentage of population. The next highest increase was realized by 
Vacaville at $75,000. FST uses all of its TDA funds for transit -both transit operating 
and capital. To assist FST transition to an increasing amount of their TDA being directed 
to intercity transit operations, a request was made for $230,000 in assistance from STAF. 
STA staff recommends that $230,000 of the $1,000,000 in STAF capital funds be 
allocated to FST in FY 2007-08. This will off-set some of their transit capital costs being 
funded with TDA and make those funds available for intercity transit operating costs. 
Contingent upon approval of these funds for capital projects, Fairfield staff has agreed to 
the FY 2007-08 Intercity Transit Funding agreement contribution per the cost-sharing 
formula. 

Vallejo Transit has a myriad of transit capital needs and uses all their TDA funds for 
transit capital and operating. Vallejo Transit has two federal grants to purchase vehicles, 
both in need of local match. To advance one of these grants by completing the grant 
match for one of these, $266,000 of Northern County STAF is recommended to be 
allocated from the $1,000,000 set aside for transit capital match. 

With approval of the two items recommended above, a total' of $496,000 of the 
$1,000,000 of STAF funds would be allocated and. leave a balance of $504,000. Total 
balance of the STAF funds would remain unchanged at over $428,223. 

Fiscal Impact: 
At this time of year, local agencies are in the process of preparing the FY 2007-08 TDA 
claims. Timely approval of this STAF amendment would greatly assist the Solano 
County's two largest transit operators provide funding matches for critically needed local 
bus purchases. 



Recommendation: 
Forward a recommendation to the STA Board to approve the amended list of FY 2007-08 
Northern County Solano STAF transit projects and programs as shown on Attachment B. 

Attachments: 
A. Approved FY 2007-08 STAF project list 
B. Proposed amended FY 2007-08 STAF project list 
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Attachment B 
Proposed Amendment No. 1 

State Transit Assistance Funds Program 
Allocation for FY 2007-08 

NORTHERN COLTNTIES STAF 

Revenue ~stimates' FY 2007-08 
Projected F Y  2006-07 Carryover $2,098,608 

FY2007-08 ProjectsiPrograms Preliminarily Approved 
Capital FundingIIntercity Vehicles $1,000,000 

FairfieldISuisun Transit $ 230,000 
Vallejo Transit $ 266,000 
Reserved for Capital Funding1 
Intercity Vehicles $ 504,000 

$1,000,000 

FairfieldISuisun Transit Rt. 40190 operations3 
Vallejo Transit Rt. 70180185 operations3 
1-80 HOVITurner PSR~  
Intercity SolanoExpress Transit Marketing3 
1-8011-68011-780 Corridor Operations Plan Grant Match4 
Lifeline Projects Match4 
Fairfield Transit study4 
Preliminarily Approved Subtotal: 

FY 2006-07 Carryover not Preliminarily Approved $ 57,108 
FY 2007-08 STAF Estimate $ 393,234 
Prop 42 Increment $ 357,153 
TOTAL: $ 807,495 

Draft ProjectsiPrograms 
Transit Coordination & Administration 
Lifeline Program Administration 
Lifeline Projects Match 
Expenditure Plan 
Intercity Transit Funding Operations (VjolRio ~ s t a ) '  
Safe Routes to Transit Study 
TOTAL: 
Balance 

' Based upon MTC Reso 3793 (Feb 2007) 
Excludes FY2006-07 hnds ($280,000) not allocated at time carryover was estimated, but claimed later in 

FY2006-07. 
Approved as part of the two-year RM2 agreement (12106) 
Unclaimed balance of FY2006-07 approval 
Vallejo Transit to claim $9,561 of Northern County STAF for Vallejo's intercity routes. The amount 

represents the balance of Rio Vista's Intercity  rans sit Funding agreement share not taken from Rio Vista 
TDA. 
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Agenda Item VI1.A 
June 2 7, 200 7 

DATE: June 18,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Solano Transit Consolidation Study Update 

Background: 
In Solano County, each City and the County fund andlor operate transit services. This 
includes local and intercity transit services as well as general public and American with 
Disabilities Act (ADA) paratransit services. A subsidized taxi program and other special 
transportation services are also funded with local transit funds and operated through local 
jurisdictions. 

Over the past several years, the issue of consolidating some or all of the services has been 
discussed and proposed. This topic was discussed by STA Board members at their 
February 2005 Board Retreat and the participants expressed interest and support for transit 
service becoming more convenient through a seamless system, that there should be a 
reasonable level of service throughout the county, and local transit issues and needs would 
have to be considered and addressed. 

In March 2005, the STA Board directed STA staff to initiate a countywide Transit 
Consolidation Study. In April 2005, the STA Board approved goals, objectives and 
evaluation criteria to be incorporated in the scope of work for this study (see Attachment 
A). Subsequently, STA issued a Request for Proposal (RFP) and DKS Associates was 
selected to conduct the Transit Consolidation Study. 

In early 2007, a kick-off meeting and several project meetings have been held with DKS 
Associates and David McCrossan fiom the subconsultant (HDR) who is leading the critical 
outreach element of this project. To identify a wide variety of perspectives and potential 
issues, a great deal of outreach is being conducted ranging fiom interviews with transit 
operator staff, other city staff, public officials, and others. 

The consultants attended the February STA Transit Subcommittee. STA 
BoardmembersICouncilmembers identified that each had different ways to outreach to 
fellow council members. The direction was that the public official interviews should be 
completed first and direction sought from these STA Board members on how each 
individual jurisdiction would recommend gathering input fiom their fellow Council 
members. This would be in lieu of presentations to all City Councils. 

Discussion: 
Interviews with STA Board members and Board alternates began in March 2007 and 
continued through April and May. In addition, staff interviews began in April and have 



continued into May and June. As presented in previous staff reports, a list of ten (10) 
questions were developed to guide the interviews. To gain a broad perspective of issues 
and concerns, nearly sixty (60) interviews were conducted. 

Based on initial public official input, outreach to transit users will be conducted at this 
point in the study process. To address this, the consultants held a focus group meeting 
with the STA's Paratransit Coordinating Council (PCC) members in May. In addition, 
two focus group sessions with transit users are scheduled the week of June 18"'. 

In May, the consultants presented to the STA Board a summary of their findings from the 
interviews completed by that point. It was a broad-based summary of commonalities, key 
issues and potential challenges. Board feedback included extending the schedule for the 
study, completing the interviews, collecting user input, and analyzing the issues associated 
with preliminary consolidation alternatives prior to the return to the Board. 

A preliminary analysis of alternatives is nearing completion for presentation to the TAC 
and Consortium in June and the STA Board in July. A supplemental report will be 
forwarded prior to the committee meetings. 

Fiscal Impact: 
STAF h n d s  are included in the STA budget for the study. 

Recommendation: 
Forward a recommendation to the STA Board and provide input, preferences and concerns 
regarding the transit consolidation options as specified in Attachment B. 

Attachments: 
A. STA Transit Consolidation Goals and Criteria 
B. Draft Transit Consolidation Options Report (To be provided under separate cover.) 



ATTACHMENT A 

SOLANO TRANSPORTATION AUTHORITY 

TRANSIT CONSOLIDATION STUDY 

STA Board Goals and Criteria 

Scope of Consolidation Study: 

All public transit services - local and inter-city fixed route services, local and inter- 
city paratransit transit, Dial-A-Ride 

Potential Goals of Consolidation: 

To streamline transit service, simplifying and improving access to transit use for riders 
To achieve service efficiencies and economies 
To provide a central focus on transit service for the County 
To create a robust transit service to meet the growing transit needs of the County 

Potential Criteria for Evaluatinp Consolidation Options: 

Cost effectiveness 
Efficient use of resources - equipment, facilities, personnel 
Service efficiency 
Improved governance -- Accountability to the public and the community 
Streamline decision-making 
Ridership and productivity impacts 
Service coordination 
Recognize local community needs and priorities 
Protect local transit service as requested by local jurisdiction 
Flexibility to meet local changing needs 
Capacity to deliver new service while maintaining existing service 
Ability to leverage additional funding 
Implementation needslrequirements (e.g., legal, financial) 
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Agenda Item VZZ. B 
June 27, 2007 

DATE: June 15,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Daryl Halls, Executive Director 
RE: STA Overall Work Plan (Priority Projects) for Fiscal Year 

(FY) 2007-08 and FY 2008-09 

Background: 
Each year, the Solano Transportation Authority (STA) Board identifies and updates its 
priority projects. These projects provide the foundation for the STA's overall work plan 
for the forthcoming two fiscal years. In July 2002, the STA Board modified the adoption 
of its list of priority projects to coincide with the adoption of its two-year budget. This 
marked the first time the STA had adopted a two-year overall work plan. The most 
recently adopted STA Overall Work Plan (OWP) for FY 2006-07 and FY 2007-08 
included a list of 42 priority projects, plans and programs. This list included a total of 18 
projects, 11 plans or studies, and 13 programs. 

As of May 2007, one project and two plans have been completed of which two are 
recommended for deletion from the Overall Work Program as part of the adoption of the 
updated two-year work plan. These include the SR 113 State Highway Operations and 
Protection Program (SHOPP) funded project completed by Caltrans in downtown Dixon 
in 2006 and the SR 12 Transit Study completed by STA in 2006. The Union Street-Main 
Street Reopening Feasibility Study was also completed, but the City of Suisun City, the 
City of Fairfield and County of Solano have requested the STA continued to evaluate and 
assess options for reopening the connection between downtown Fairfield and Suisun 
City. This effort is proposed to continue as part of the assessment of future corridor 
improvements on SR 12. 

Discussion: 
Attached is STA's proposed Overall Work Program (OWP) for FY 2007-08 and FY - - 
2008-09 that has been prepared by STA staff. This draft OWP contains a total of 40 
projects, plans and programs/services that cover the range of activities of the STA 
directed and authorized by the STA Board for the next two years. 

SUMMARY OF OWP 
The STA's proposed OWP includes a total of 17 projects, 10 plans or studies, and 13 
programs or services. The revised list of OWP projects have been modified to delete 
projects completed in the previous fiscal year or combined with other projects of a related 
nature. The projects are not ranked in terms of relative priority, but are grouped 
according to one of three of the STA departments responsible for implementing the 
specified project tasks. STA serves as the lead agency for the vast majority of these 
tasks and either serves as co-lead or partners with the California Department of 
Transportation (Caltrans), the Metropolitan Transportation Commission (MTC) or one or 
more of our member agencies in the implementation of the remainder. 
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PROJECTS 
The draft OWP contains a total of 17 projects with the STA serving either in the role of 
lead agency, co-lead agency or monitoring agency. The STA continues to serve as lead 
agency for the following projects: 

1. I-8011-680lState Route (SR) 12 Interchange 
2. North Connector 
3. 1-80 HOV Lane Projects 
4. Jepson Parkway Project 
5. Travis Air Force Base Access Improvements 

Through a memorandum of understanding (MOU), the STA will also serve as co-lead 
agency with California Department of Transportation (Caltrans) and the Napa County 
Transportation Planning Agency (NCTPA) for the SR 12 Jarneson Canyon project. 

As an agency responsible for funding a variety of transportation projects and programs, 
STA will also be monitoring the progress of six (6) projects where Caltrans is responsible 
for project delivery: 

1. SR 12 West- Truck Climbing Lane Project 
2. 1-80 Red Top Slide Project 
3. Benicia Martinez Bridge Project 
4. 1-80 SHOPP Projects 
5. SR 12 SHOPP Projects 
6. HWY 37 Landscaping/Mitigation 

The STA has also provided or oversees funding for five (5) projects/services that are 
being delivered by local agencies: 

1. Capitol Corridor Rail Stations 
2. Baylink Ferry Support and Operational Funds 
3. Regional Measure 2 Capital Projects 
4. Solano Express Routes 30190 Management 
5. Solano Paratransit Management 

PLANS 
The FY 2007-08 and FY 2008-09 OWP contain ten (10) specific planning efforts or 
studies. These include the following: 

1. SR 12 Median Barrier and Rio Vista Bridge Study 
2. 1-80 Corridor Management Policies 
3. Union Streetmain Street Reopening Feasibility Study 
4. Safe Routes to Schools Plan 
5. SR 113 Major Investment Study 
6. SR 29 Major Investment Study 
7. Update of Countywide Traffic Safety Plan 
8. Comprehensive Transportation Plan Update 
9. Transit Consolidation Study 
10. Community Based Transportation Planning (CBTP) 
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PROGRAMS 
The STA also administers and monitors a variety of transportation programs and services 
in partnership with our member agencies. These include the following: 

1. Monitor Delivery of Local Projects/Allocation of Funds 
2. Abandoned and Vehicle Abatement Program 
3. Congestion Management Program 
4. Countywide Traffic Model & Geographic Information System 
5. Transportation for Livable Communities Program and MTC's Transportation 

Planning for Land Use Solutions (T-PLUS) Program 
6. Implementation of Countywide Bicycle Plan Priority ProjectsA3icycle 

Advisory Committee 
7. Implementation of Countywide Pedestrian Plan Priority Projects/Pedestrian 

Advisory Committee 
8. Clean Air Fund Program and Monitoring 
9. STA MarketinglPublic Information Program 
10. Paratransit Coordinating Council 
1 1. Intercity Transit Coordination 
12. Lifeline Program Management 
13. Solano Napa Commuter Information Program 

Staff has prepared the proposed OWP with modifications to reflect updated project 
activities and funding. The OWP was discussed with the STA TAC and Transit 
Consortium at their meetings in May and with the STA Board at their meeting in June. 

Recommendation: 
Forward a recommendation to the STA Board to approve STA's Overall Work Program 
(OWP) for Fiscal Year (FY) 2007-08 and FY 2008-09. 

Attachment: 
A. STA's Overall Work Plan (Priority Projects) for FY 2007-08 and FY 2008-09 
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SOLANO TRANSPORTATION AIJTHORITY 
PRIORITY PROJECTS FOR 

FY 2006-07 1 FY 2007-08 1 FY 2008-09 
Adopted by STA Board: Pel~ding 

1-80/680/SR 12 11itercha11 c $9M TCRP X X / 1 I IOMRM2 I 1 58.1 M lor E I R I ~  I A Interchange EIWEI: $I B t o l 2 B  
2. Alt B and Alt C' I I IIOOM AB 1171 I B Cordelia Truck Scales 

- - 1 (Capital Cost) 

I C. Breakout Logical Components I I I I I I I 
Status: Environ~nental studies are 
underway. Anticipate Public Hearing ill 

Summer 2008. 

Estiniated Coliipletion Dare (ECD): 
Draft Environmental Docunie~it Aug 1008 
Final Environniental Docunient Aug 2009 

Current Sllortfall i n  
filnding 

SIB 

North Connector STA (East $3M TCRP X X X $2.7 M EIRIEA PI-"jects 
A. East Segnient (STA) and West (envil-onmenlal) $81 h M .lanet Adanis 
B. Central Segment (Fairfield) Segments) (Capital Cost) 
C. West Segment (STA) $2 1.3M RMZISTIP East 

Status: Environnienral Document to he 
completed Fa11 2007 Coop wl C i v  of 
Fa~rfield, and Coulity for prolect is 
approved. 

ECD: 
Final Environliieutal Docu~nmt Fall 2007 
Constrtiction East Segment begins Summer 
2009 

City of 
Fairfield 
(Central 

Segnie~it) 
$20M City of Fairt'ield 
$2M County of Sola110 

Central Seg~nelil 

$32M (TBD) 
West Section 
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