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Suisun City 
Vacaville I, CALL TO ORDER 
Vallejo 

STAFF PERSON 

Brian McLean, 
Chair 

11. APPROVAL OF AGENDA (10:OO - 10:05 a.m.) 

111. OPPORTUNITY FOR PUBLIC COMMENT 
(10:05 -10:lO a.m.) 

IV. REPORTS FROM MTC AND STA STAFF 
(10:lO - 10:15 a.m.) 

V. CONSENT CALENDAR 
Recommendation: Approve the following consent items in one motion. 
(1 0: 15 - 10:20 a.m.) 

A. Minutes of the Consortium Meeting of January 31,2007 Johanna Masiclat 
Recommendation: 
Approve minutes of January 31, 2007. 
Pg. 1 

B. Fiscal Year (FY) 2006-07 Transportation Funds for Clean Air Robert Guerrero 
(TFCA) 40% Program Manager Guidelines and 
Call for Projects 
Recommendation: 
Forward a recommendation to the STA Board to approve the 
following: 

I .  FY 2007-08 Solano TFCA 40% Program Manager 
Guidelines. 

2. Authorize the Executive Director to initiate a Call for 
Projects for the FY 2007-08 TFCA Program Manager 
Funds. 

Pg. 7 

CONSORTIUM MEMBERS 

John Andoh Jeff Matheson George Fink John Andoh Brian McL.ean CmtaI Odum-Ford Paul Wiese 

Benicia Dixon Fairfield/Suisun Rio Vista Vacaville Vallejo County of 
Transit Readi-Ride Transit Transit City Coach Transit Solano 



VI. ACTION ITEMS 

A. Transit Capital and Operating Funding 
Recommendation: 
Recommend to the STA Board to approve the following: 

I .  Request Prop IB transit capital funds based upon county 
population share; 

2. Request Metropolitan Transportation Commission (MTC) 
revisit STAFpopulation-based distribution policy to 
ensure North Bay Counties, Small Operator, and 
Paratransit operating funds are distributed based upon 
growth in the future. 

(1 0:20 - 10:30 a.m.) 
Pg. 19 

VII. INFORMATION ITEMS 

A. Solano Transit Consolidation Study Kick-off 
Informational 
(10:30 - 10:35 a.m.) 
Pg. 25 

Elizabeth Richards 

Elizabeth Richards 

B. Transportation Development Act (TDA) and State Transit Elizabeth Richards 
Assistance Funds (STAF) Fiscal Year (FY) 2007-08 Fund 
Estimates 
Informational 
(1 0:3 5 - 10:40 a.m.) 
Pg. 33 

C. Unmet Transit Needs Public Hearing for Fiscal Year 
(FY) 2007-08 
Informational 
(1 0:40 - 10:45 a.m.) 
Pg. 41 

D. Legislative Update - February 2007 
Informational 
(1 0:45 - 10:50 a.m.) 
Pg. 49 

E. 2007 Congestion Management Program Update 
Schedule 
Informational 
(1050 - 10:55 a.m.) 
Pg. 63 

Elizabeth Richards 

Jayne Bauer 

Robert Guerrero 



F. Corridor Studies Status Update 
1. State Route (SR) 113 Major Investment and Corridor 

Study 
2. North Connector Transportation for Livable 

Communities Corridor Concept Plan 
3. 1-8011-68011-780 Corridors Highway Operations 

Implementation Plan 
4. SR 12 Major Investments and Corridor Study 

Informational 
(1055 - 1 1 :00 a.m.) 
Pg. 69 

G. Solano Travel Safety Plan and Priorities 
Informational 
(1 1 :00 - 1 1 :05 a.m.) 
Pg. 73 

H. Project Delivery Update 
Informational 
(11:05 - 1l:lO a.m.) 
Pg. 81 

I. Solano Napa Commuter Information (SNCI) Employer 
Outreach Initiative 
In formational 
(11:lO- 11:15 a.m.) 
Pg. 85 

J. SNCI Monthly Issues 
Informational 
(11115 - 11:20 a.m.) 
Pg. 89 

VIII. INFORMATION ITEMS - NO DISCUSSION 

A. STA Board Meeting Highlights -January 10,2007 
Informational 
Pg. 91 

B. Updated STA Board and Advisory Committee Meeting 
Schedule for 2007 
Informational 
Pg. 97 

C. Funding Opportunities Summary 
Informational 
Pg. 101 

Robert Macaulay 

Sam Shelton 

Sam Shelton 

Judy Leaks 

Judy Leaks 

Johanna Masiclat 

Johanna Masiclat 

Robert Guerrero 



IX. LOCAL TRANSIT ISSUES Group 

X. ADJOURNMENT 

The next regular meeting of the SolanoExpress Intercity Transit Consortium is scheduled at 
10:OO a.m. on Wednesday, March 28,2007. 



Agenda Item V.A 
February 28,2007 

INTERCITY TRANSIT CONSORTIUM 
Minutes of the meeting of 

January 31,2007 

I. CALL TO ORDER 

Chair Fink called the regular meeting of the SolanoExpresss Intercity Transit 
Consortium to order at approximately 10:20 a.m. in the Solano Transportation 
Authority Conference Room. 

Consortium Present: 
John Andoh Benicia Breeze 
Jeff Matheson Dixon Readi-Ride 
George Fink Fairfield/Suisun Transit 
Brian McLean Vacaville City Coach 

Via Teleconference Crystal Odum-Ford Vallejo Transit 
Paul Wiese Solano County 

Also Present: 
Lindsay Olson 
Daryl Halls 
Janet Adams 
Elizabeth Richards 
Jayne Bauer 
Robert Guerrero 
Sam Shelton 
Johanna Masiclat 

City of Benicia 
STA 
STA 
STAISNCI 
STA 
STA 
STA 
STA 

11. ELECTION OF CHAIR AND VICE CHAIR FOR 2007 

On a motion by John Andoh, and a second by George Fink, the SolanoExpress 
Intercity Transit Consortium unanimously elected Brian McLean, City ofVacaville, as 
Chair for 2007. 

On a motion by John Andoh, and a second by Brian McLean, the SolanoExpress 
Intercity Transit Consortium unanimously elected John Andoh, City of Benicia, as 
Vice Chair for 2007. 



111. APPROVAL OF AGENDA 

On a motion by George Fink, and a second by John Andoh, the SolanoExpress 
Intercity Transit Consortium approved the agenda. 

IV. OPPORTUNITY FOR PUBLIC COMMENT 
None presented. 

V. REPORTS FROM CALTRANS, MTC, AND STA STAFF 

Caltrans: None presented. 

MTC: None presented. 

STA: Robert Guerrero reported on the 2009 Regional Transportation Plan 
(RTP). 

VI. CONSENT CALENDAR 

On a motion by George Fink, and a second by John Andoh, the SolanoExpress 
Intercity Transit Consortium unanimously approved the consent calendar items A 
through I. 

Recommendation: 
A. Minutes of the Consortium Meeting of November 29,2006 

Recommendation: 
Approve minutes of November 29,2006. 

B. STA Board Meeting Highlights - January 10,2007 
Informational 

C. Updated STA Board and Advisory Committee Meeting Schedule for 2007 
Informational 

D. Funding Opportunities Summary 
Informational 

E. Route 30 and 90 Service and Funding Agreement 
Recommendation: 
Recommend the STA Board authorize the Executive Director to execute a service 
and hnding agreement for Rts. 30 and 90 with FairfieldISuisun Transit. 

F. Solano Bicycle Pedestrian Program (SBPP) Fiscal Year (FY) 2007-08 Project 
Approvals and Program Guideline Revisions 
Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. Solano Bicycle Pedestrian Program (SBPP) Projects and Funding Amount 
as indicated for FY 2007-08 in Attachment A. 

2. Revisions to the Solano Bicycle & Pedestrian Program's (SBPP) 
Guidelines and Criteri as indicated in Attachment B. 9 



G. Metropolitan Transportation Commission (MTC) Routine Accommodation 
of Bicyclist and Pedestrians in the Bay Area 
Informational 

H. Safe Routes to School (SR2S) Update 
Informational 

I. Project Delivery Update 
Informational 

VIL ACTION ITEMS 

A. 2006 State Transportation Improvement Program (STIP) - Augmentation 
Janet Adams reviewed the staff recommended 2006 STIP Augmentation of 
Highway and PTA funds. She added that staff also recommends the Jarneson 
Canyon project as part of an overall leveraging of the Proposition 1B CMIA 
funds for the project in partnership with Napa County committing some of their 
STIP. 

Recommendation: 
Forward a recommendation to the STA Board to approve the programming of 
2006 STIP Augmentation funds as shown in Attachment A. 

On a motion by George Fink, and a second by John Andoh, the SolanoExpress 
Intercity Transit Consortium unanimously approved the recommendation. 

B. Transit Capital Funding Plan 
Elizabeth Richards reviewed the development of a draft comprehensive Transit 
Capital Plan and the potential funding available for local bus replacements in 
Solano County. She summarized the four (4) options developed to address 
STA's priorities for STAF Northern Counties share funding and the needs for bus 
replacement. 

Based on input, the Consortium requested modifications to the recommendation 
and that recommendation no. 2 be tabled until the next meeting in February. The 
modified recommendation reads as follows: 

Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. Qphw&fk The allocation of $1 million of STAF for Rts. 30 and 90 
vehicle replacement and operating cost. 

2. Revisit this issue subject to MTC completing the adoption of its policy of 
allocating STAFpopulation funds regarding bus replacements. 

2. T:: 

On a motion by Paul Wiese, and a second by George Fink, the SolanoExpress 
Intercity Transit Consortium unanimously approved the recommendation as 
amended shown in bold italics. 



C .  Update of Fiscal Year (FY) 2007-08 Intercity Transit Funding (ITF) 
Agreement 
Elizabeth Richards reviewed the proposed intercity cost sharing formula dated 
January 17,2007 and the definition of intercity routes for inclusion in Intercity 
Transit Funding Agreements. 

Based on input, the Consortium requested to modify recommendation 1 to read as 
follows: 

1. To conceptually approve the intercity cost-sharing formula for the FY 
2007-08 multi-year funding agreement be based upon two factors: 80% 
ridership by residence and 20% population-based fee as outlined on 
Attachment A; 

The Consortium concurred. In addition, the Consortium also requested to table 
recommendations 2 and 3. 

Recommendation: 
Recommend the following to the STA Board: 

1. To conceptually approve the intercity cost-sharing formula for the FY 
2007-08 multi-year funding agreement be based upon two factors: 80% 
ridership by residence and 20% population-based fee as outlined on 
Attachment A; 

2. The definition of intercity routes for inclusion in this funding agreement 
(Attachment B); 

3. Documentation and Route Cost Procedures (Attachment C). 

On a motion by George Finnk, and a second by Paul Wiese, the SolanoExpress 
Intercity Transit Consortium unanimously approved the recommendation as 
amended shown in bold italics. Recommendations 2 and 3 were tabled. 

D. Legislative Update - January 2007 
J a p e  Bauer summarized the Governor's proposed State Budget for 2007-08. 
She introduced two bills (AB) 1 12 (Wolk) SR 12 Highway Safety Enhancement, 
Double Fine Zone and ACR 7 (Wolk) Officer David Lamoree Memorial 
Interchange (SR 12) which have not yet been forward to any legislative 
committees. 

Recommendation: 
Forward a recommendation to the STA Board to take the following positions on 
proposed state legislative items: 

AB 1 12 (Wolk) - Sponsor and support 
ACR 7 (Wolk) - Cosponsor and support 

On a motion by John Andoh, and a second by George Fink, the SolanoExpress 
Intercity Transit Consortium unanimously approved the recommendation. 

VIII. INFORMATION ITEMS 



A. Transportation Development Act (TDA) and State Transit Assistance Funds 
(STAF) Fiscal Year 0 2007-08 Status 
Elizabeth Richards stated that the status of STAF for FY 2007-08 is in flux. The 
Governor's State Budget released the week of January 1 5th suggests a scenario 
that would significantly decrease STAF funds. 

B. Unmet Transit Needs Public Hearing for Fiscal Year (FY) 2007-08 
Elizabeth Richards highlighted the transcript of the comments received at the 
MTC unmet transit needs public hearing held in Solano County in December 11, 
2006. 

C. Solano Napa Commuter Information (SNCI) Program Fiscal Year (FY) 
2006-07 Mid-Year Report 
Elizabeth Richards highlighted accomplishments from selected program elements 
of the SNCI Program for the first sixth months of FY 2006-07. 

D. SNCI Monthly Issues 
Elizabeth Richards provided an update on Napa and Solano transit schedule, 
marketing, promotions and events. 

IX. ADJOURNMENT 

The meeting was adjourned at approximately 11:40 a.m. The next meeting is 
scheduled for Wednesday, February 28,2007 at 10:OO a.m. in the STA Conference 
Room. 
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Agenda Item Y. B 
February 28, 2007 

DATE: February 15,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 
RE: Fiscal Year (FY) 2006-07 Transportation Funds for Clean Air (TFCA) 

40% Program Manager Guidelines and Call for Projects 

Background: 
The Bay Area Air Quality Management District's (BAAQMD) Transportation Fund for 
Clean Air (TFCA) Program annually provides funding to cities and counties within its 
jurisdiction for projects that reduce air pollution from motor vehicles, such as clean air 
vehicle infrastructure, clean air vehicles, shuttle bus services, bicycle projects, and 
alternative modes promotional/educational projects. Two air districts, the BAAQMD and 
the Yolo Solano Air Quality Management District (YSAQMD), divide Solano County. 
The cities of Benicia, Fairfield, Suisun City, Vallejo, and southwestern portions of Solano 
County are located in the Bay Area Air Basin, and therefore are eligible to apply for these 

Funding for the TFCA program is provided by a $4 vehicle registration fee collected 
from counties within the BAAQMD air basin. The BAAQMD distributes regionally 60% 
of the entire TFCA funds through a competitive process; the remaining 40% are for 
TFCA Program Manager projects. Program Manager projects are reviewed and approved 
by the Congestion Management Agency (or other BAAQMD designated agency) from 
each county in the BAAQMD. The STA is designated the "Program Manager" of the 
40% TFCA funding for Solano County and manages approximately $3 15,000 in annual 
TFCA funding. 

On March 8,2006, the STA Board adopted an Alternative Modes Strategy that 
committed $195,000 to the Solano Napa Commuter Information's Rideshare Program on 
an annual basis. The remaining balance of the TFCA Program Manager funds is 
committed to other eligible project sponsors for bicycle, pedestrian, and other clean air 
projects/activities. 

As the designated Program Manager, the STA Board annually adopts TFCA Program 
Manager Guidelines based on the updated BAAQMD's TFCA Regional and Program 
Manager Guidelines to ensure the guidelines are consistent at the regional and local level. 
The guidelines include the following information: 

1. Basic eligibility 
2. Ineligible project information 
3. Types of eligible projects 

Lastly, although Program Managers review and approve TFCA Program Manager 
Projects, the BAAQMD ultimately approves the funding for each project based on 
specific air emissionlair quality benefit cost effective formulas for each project category. 



Discussion: 
Attached is the proposed FY 2007-08 Solano TFCA 40% Program Manager Fund 
Guidelines that reflect the final BAAQMD Program Manager Guidelines adopted in 
January 2007. The FY 2007-08 Solano TFCA Guidelines include the following 
summarized revisions (see Attachment A for more details): 

1. Non-public entities are now eligible and can be funded up to a maximum of 
$500,000 in TFCA Program Manager Funds (see sections 3 & 17). 

2. Projects are eligible only if they can commence in caIendar year 2008 or earlier 
(see section 7). 

3. Projects cannot be reimbursed for costs associated with the project until a signed 
funding agreement is in place between the BAAQMD and the STA (see section 
10). 

4. The STA may approve no more than two one-year scheduIe extensions for any 
given project (see section 16). 

STA staff is recommending the STA Board approve the attached guidelines and issue a 
call for projects to eligible applicants at this time. Based upon the STA Board decision, 
the tentative schedule for the FY 2007-08 TFCA cycle will be as folIows: 

1. STA Board Approves TFCA 
Guidelines and CalI for Projects. 

2. Tentative Deadline for FY 07-08 
Applications 

Wednesday, March 14, 2007 

Thursday, April 5,2007 

3. TAC and Consortium reviews and 
recommends applications for STA Wednesday, April 25,2007 
Board to approve 

4. STA Board Approves TFCA Projects Wednesday, May 9,2007 

Fiscal Impact: 
The STA receives a maximum of five percent (5%) of the actual Department of Motor 
Vehicles (DMV) fee revenues from the BAAQMD for Solano County to administer this 
program. An estimated $120,000 in FY 2007-08 TFCA funds is available to five STA 
member agencies consistent with the STA's Alternative Modes Strategy. 

Recommendation: 
Forward a recommendation to the STA Board to approve the following: 

1. FY 2007-08 Solano TFCA 40% Program Manager Guidelines. 
2. Authorize the Executive Director to initiate a Call for Projects for the FY 2007-08 

TFC A Program Manager Funds. 

Attachment: 
A. FY 2007-08 Solano TFCA 40% Program Manager Guidelines 



ATTACHMENT A 

Solano 
Transportation for Clean Fund (TFCA) 

40% Program Manager Guidelines 

~IEI.USI.CIK7,\1 ION 

F U N L ,  f o x  
C L E A N  A I K  



Introduction 
The Bay Area Air Quality Management District's (BAAQMD) Transportation Fund for 
Clean Air (TFCA) Program annually provides funding to cities and counties within its 
jurisdiction for projects that reduce air pollution from motor vehicles. This includes 
projects such as clean air vehicle infrastructure, clean air vehicle purchase, shuttle bus 
services, bicycle paths and facilities, and alternative modes promotional1 educational 
projects. Two air districts - the BAAQMD and the Yolo Solano Air Quality 
Management District (YSAQMD) - divide Solano County. The cities of Benicia, 
Fairfield, Suisun City, Vallejo, and southwestern portions of unincorporated Solano 
County are located in the BAAQMD air basin, and therefore are eligible to apply for 
BAAQMD TFCA funds. 

Funding for the TFCA Program Manager Funds are provided by a 40% proportion of a 
$4 vehicle registration fee collected from counties within the BAAQMD air basin. The 
Solano Transportation Authority (STA) is designated the 'Program Manager' of the TFCA 
40% Program Manager funding for Solano County. 

The Solano TFCA Program Manager Guidelines are based solely on the BAAQMD's 
TFCA Policies and Evaluation Criteria. A copy of the BAAQMD Guidelines on the 
BAAQMD webpage at: 
www.baawmd.~ov/p ln /~ t s  - and - incentives/tfcalFINAL%20Policiies%20&%20Crit%2 
005-06.pdf 

Available Funding: 
Approximately $120,000. 

Proposed Schedule: 
STA Board issues call for TFCA Projects March 14,2007 
2007-08 Electronic Applications Submitted to STA 3:OOp.m.-April5th, 2007 
TAC Reviews and Recommend Applications April 25,2007 
STA Board Approves applications May 9,2007 

Example Project Tvpes: 
The following are eligible project types for TFCA hnding: 

1. Voluntary trip reduction programs or implementation of ridesharing programs. 
2. Purchase or lease of clean fuel buses for school districts and transit operators. 
3. Provision of low emission andlor high ridership feeder bus or shuttle service to 

rail, ferry stations and to airports. 
4. Implementation and maintenance of local arterial traffic management, including, 

but not limited to, signal timing, transit signal preemption, bus stop relocation and 
"smart streets." 

5. Implementation of compressed natural gas (CNG) and fuel cell demonstration 
projects. 

6. Clean air vehicles infrastructure projects for both he1 cell and CNG facilities. 



Basic Eligibilitv 
1. Reduction of Emissions: A project must result in the reduction of motor vehicle 

emissions within the Air District's jurisdiction to be considered eligible for TFCA 
funding. Projects that are subject to emission reduction regulations, contracts, or 
other legal obligations must achieve surplus emission reductions to be considered 
for TFCA funding. Surplus emission reductions are those that exceed the 
requirements of applicable State or federal regulations or other legal obligations at 
the time the Air District Board of Directors approves a grant award. Planning 
activities (e.g., feasibility studies) that are not directly related to the implementation 
of a specific project are not eligible for TFCA funding. 

2. TFCA Cost-Effectiveness: The Air District will only approve grant awards for 
projects included in Program Manager expenditure plans that achieve a TFCA cost- 
effectiveness, on an individual project basis, equal to or less than $90,000 of TFCA 
funds per ton of total ROG, NOx and weighted PMlo emissions reduced ($/ton). 
TFCA Program Manager administrative costs are excluded from the calculation of 
TFCA cost-effectiveness. 

3. Viable Project: Each grant application should clearly identify sufficient resources 
to complete the respective project. Grant applications that are speculative in nature, 
or contingent on the availability of unknown resources or funds, will not be 
considered for funding. 

4. Eligible Recipients: TFCA grants may be awarded to public agencies and non- 
public entities. Eligible grant recipients must be responsible for the implementation 
of the project and have the authority and capability to complete the project. Non- 
public entities may only be awarded TFCA grants to implement clean air vehicle 
projects to reduce mobile source emissions within the Air District's jurisdiction for 
the duration of the useful life of the vehicle(s), including, but not limited to, engine 
repowers, engine retrofits, fleet modernization, alternative fuels, and advanced 
technology demonstration projects. 

As a condition of receiving TFCA funds for projects sponsored by non-public 
entities, a County Program Manager must provide a written, binding agreement that 
commits the non-public entity to operate the clean air vehicle(s) within the Air 
District for the duration of the useful life of the vehicle(s). 

5. Public Agencies Applying on Behalf of Non-Public Entities: A public agency 
may apply for TFCA funds for clean air vehicles on behalf of a non-public entity. 
As a condition of receiving TFCA funds on behalf of a non-public entity, the public 
agency shall enter into a funding agreement with the Air District and provide a 
written, binding agreement that commits the non-public entity to operate the clean 
air vehicle(s) within the Air District for the duration of the useful life of the 
vehicle(s). 

6.  Consistent with Existing Plans and Programs: All projects must conform to the 
types of projects listed in the California Health and Safety Code Section 44241 and 
the transportation control measures and mobile source measures included in the Air 



District's most recently approved strategy(ies) for State and national ozone 
standards and, when applicable, with other adopted State and local plans and 
programs. 

7. Readiness: A project will be considered for TFCA funding only if the project will 
commence in calendar year 2008 or sooner. For purposes of this policy, 
"commence" means to order or accept delivery of vehicles or other equipment 
being purchased as part of the project, to begin delivery of the service or product 
provided by the project, or to award a construction contract. 

8. Maximum Two Year Operating Costs: TFCA grant applications that request 
operating funds to provide a service, such as ridesharing programs, bicycle stations, 
and shuttle and feeder bus projects, are eligible for funding for up to two years. 
Applicants who seek TFCA funds for additional years must re-apply for funding in 
the subsequent funding cycles. 

Applicant In Good Standing: 
9. Failed Audit: Project sponsors who have failed either the fiscal audit or the 

performance audit for a prior TFCA-funded project will be excluded from future 
funding for five (5) years, or another duration determined by the Air District Air 
Pollution Control Officer (APCO). Existing TFCA funds already awarded to the 
project sponsor will not be released until all audit recommendations and remedies 
have been implemented. A failed fiscal audit means an uncorrected audit finding 
that confirms an ineligible expenditure of TFCA funds. A failed performance audit 
means that the project was not implemented as set forth in the project funding 
agreement. 

10. Signed Funding Agreement: Only a fully executed funding agreement (i.e., signed 
by both the Air District and the County Program Manager) constitutes a final 
approval and obligation on the part of the Air District to fund a project. While the 
Air District Board of Directors must approve the Air District staffs 
recommendation for TFCA grant awards, Board approval does not constitute a final 
obligation on the part of the Air District to fund a project. No payment requests 
associated with the implementation of a project will be processed if: a) the funding 
agreement for the project has not been fully and properly executed, b) the costs in 
the payment request were incurred before the date that the funding agreement was 
executed, or c) the project is no longer eligible for TFCA funding (e.g., due to 
additional information becoming available after grant award approval by the Air 
District Board of Directors). 

Inelieible Proiects 

11. Duplication: Grant applications for projects that duplicate existing TFCA-funded 
projects and therefore do not achieve additional emission reductions will not be 
considered for funding. Combining TFCA County Program Manager Funds with 
TFCA Regional Funds to achieve greater emission reductions for a single project is 
not considered project duplication. 



12. Employee Subsidy: Grant applications for projects that provide a direct or indirect 
financial transit or rideshare subsidy exclusively to employees of the project 
sponsor will not be considered for funding. For projects that provide such 
subsidies, the direct or indirect financial transit or rideshare subsidy must be 
available, in addition to the employees of the project sponsor, to employees other 
than those of the project sponsor. 

Use of TFCA Funds 
13. Combined Funds: TFCA County Program Manager Funds may be combined with 

TFCA Regional Funds for the funding of an eligible project. For the purpose of 
calculating TFCA cost-effectiveness, the combined sum of TFCA County Program 
Manager Funds and TFCA Regional Funds shall be used to calculate the TFCA cost 
of the project. 

14. Cost of Developing Proposals: The costs of developing grant applications for 
TFCA funding are not eligible to be reimbursed with TFCA funds. 

15, Administrative Costs: Administrative costs for TFCA County Program Manager 
Funds are limited to a maximum of five percent (5%) of the actual Department of 
Motor Vehicles (DMV) fee revenues that correspond to each county, received in a 
given year. Interest earned on prior DMV hnds received shall not be included in 
the calculation of the administrative costs. 

All reimbursement with TFCA hnds of administrative costs (i.e., direct and 
indirect) must be requested and justified in writing in the project application or 
expenditure plan, and approved in advance and in writing by the Air District. 

16. Expend Funds within Two Years: County Program Manager Funds must be 
expended within two (2) years of receipt of the first transfer of funds from the Air 
District to the County Program Manager in the applicable fiscal year, unless a 
longer period is formally (i.e., in writing) approved in advance by the County 
Program Manager. County Program Managers may approve no more than two (2) 
one-year (1 -year) schedule extensions for a project, and must notify the Air District 
of each extension. Any subsequent schedule extensions for projects can only be 
given if written approval is received by the Program Manager from the Air District. 

Clean Air Vehicle Proiects 
17. Non-public entities: Non-public entities may only apply for finding for clean air 

vehicle projects. No single non-public entity may be awarded more than $500,000 
in TFCA County Program Manager Funds for clean air vehicle projects in each 
finding cycle. 

18. Light-Duty Clean Air Vehicle Eligibility: For TFCA purposes, light-duty vehicles 
are those 10,000 pounds gross vehicle weight (GVW) or lighter. All light-duty 
chassis-certified vehicles certified by the California Air Resources Board (CARB) 
as meeting established super ultra low emission vehicle (SULEV), partial zero 
emission vehicle (PZEV), advanced technology-partial zero emission vehicle (AT- 
PZEV), or zero emission vehicle (ZEV) standards are eligible for TFCA finding. 



Gasoline and diesel vehicles are not eligible for TFCA.funding. Hybrid-electric 
vehicles that meet the SULEV, PZEV, AT-PZEV, or ZEV standards are eligible for 
TFCA funding. 

19. Light-Duty Clean Air Vehicle Funding Participation: For light-duty clean air 
vehicle projects for passenger cars, pick-up trucks, and vans, project sponsors may 
receive no more than the following funding incentive amounts: 

Emission Rating Vehicle Type Incentive Amount 

PZEVISULEV Hybrid electric $2,000 

PZEVISULEV Natural gas 1 propane $4,000 

ZEV Highway battery electric $5,000 

ZEV City battery electric $3,000 

ZEV Neighborhood battery electric $1,000 

ZEV 3-wheel battery electric $1,000 

These incentive amounts above will be pro-rated for leased vehicles in those cases 
where the vehicle is available for purchase. The incentive amounts for partial zero 
emission vehicles (PZEV) and advanced technology-partial zero emission vehicles 
(AT-PZEV) are the same as for SULEV-rated vehicles. 

20. Heavy-Duty Clean Air Vehicles 

Eligibility: Heavy-duty vehicles are on-road motor vehicles with a GVW of 10,001 
pounds or heavier. To qualify for TFCA funding, a heavy-duty vehicle project must 
provide surplus emission reductions beyond the requirements of any applicable 
State or federal standard, regulation, contract or other legal obligation. In addition, 
advanced technology heavy-duty vehicle projects can be funded with TFCA 
revenues. 

Funding Participation: Project sponsors may be awarded TFCA funds to cover no 
more than the incremental cost of the new cleaner vehicle. This includes public 
transit agencies that have elected to pursue the "alternative fuel" path under 
CARB's urban transit bus regulation. Incremental cost is the difference in the 
purchase or lease price of the new clean air vehicle and its new diesel counterpart. 
Compliance with the cost-effectiveness requirement is not waived or altered by this 
policy. 

Scrapping Requirements: Project sponsors of heavy-duty vehicles purchased or 
leased with TFCA funds that have model year 1993 or older heavy-duty diesel 
vehicles in their fleet are required to scrap one model year 1993 or older vehicle for 
each new vehicle purchased or leased with TFCA funds. Project sponsors with only 
model year 1994 and newer vehicles in their fleet may, but are not required to, scrap 
an existing operational diesel vehicle within their fleet. Emission reductions 



associated with scrapping an existing operational diesel vehicle will be factored into 
the calculations of the overall emission reductions for the project. TFCA funds will 
not cover the cost of the scrapped vehicle. 

21. Reducing Emissions from Existing Heavy-Duty Diesel Engines: 

Options available to reduce emissions from existing heavy-duty diesel engines 
include: 

a) Repowers - To be eligible for TFCA funding, the new engine selected to 
repower an existing heavy-duty vehicle must reduce emissions by at least 15% 
compared to the direct exhaust emission standards of the existing engine that 
will be replaced. 

b) Diesel Emission Control Strategies - Diesel emission control strategies 
compatible with existing heavy-duty diesel engines are eligible for TFCA 
funding, subject to the conditions described below: 

1) All control strategies must be approved by CARB to reduce emissions from 
the relevant engine; 

2) TFCA will fund, at most, the incremental cost (over what is standard or 
required by regulation) of the emission control strategy; and 

3) The project sponsor must install the highest level (i.e., most effective) 
diesel emission control strategy that is approved by CARB for the specific 
engine. 

c) Clean Fuels or Additives - Clean fuels or additives compatible with existing 
heavy-duty engines are eligible for TFCA funding, subject to the conditions 
described below: 

1) All clean fuels or additives must be approved by CARB to reduce emissions 
and for use with the relevant engine; and 

2) TFCA will fund, at most, the incremental cost (over what is standard or 
required by regulation) of the clean fuel or additive. 

22. Bus Replacements: For purposes of transit and school bus replacement projects, a 
bus is any vehicle designed, used, or maintained for carrying more than fifteen (15) 
persons, including the driver. A vehicle designed, used, or maintained for carrying 
more than ten (1 0) persons, including the driver, which is used to transport persons 
for compensation or profit, or is used by any nonprofit organization or group, is also 
a bus. A vanpool vehicle is not considered a bus. 

23. Advanced Technology Demonstration Projects: Vehicle-based advanced 
technology demonstration projects are eligible for TFCA funding. Advanced 
technology demonstration projects are subject to the TFCA cost-effectiveness 
requirement, and grant applications for such projects must include best available 
data that can be used to estimate the cost-effectiveness of such projects. 



Shuttlemeeder Bus Service Proiects 
24. ShuttleJFeeder Bus Service: Shuttlelfeeder bus service projects are those 

requesting funds to operate a shuttle or feeder bus route. The service route must go 
to or from a rail station, airport, or ferry terminal, and the project must: 

a) Be submitted by a public transit agency; or 

b) Be accompanied by documentation from the General Manager of the transit 
agency that provides service in the area of the proposed shuttle route, which 
demonstrates that the proposed shuttle service does not duplicate or conflict 
with existing transit agency revenue service. 

All shuttle/feeder bus service to rail or ferry stations must be timed to meet the rail 
or ferry lines being served. 

Independent (non-transit agency) shuttle/feeder bus projects that received TFCA 
funding prior to FY 2006107 and obtained a letter of support from all potentially 
affected transit agencies need not comply with b) above unless funding is requested 
for a new or modified shuttlelfeeder bus route. 

All vehicles used in any shuttlelfeeder bus service must meet the applicable CARB 
particulate matter (PM) standards for public transit fleets. For the purposes of 
TFCA funding, shuttle projects comply with these standards by using one of the 
following types of shuttlelfeeder bus vehicles: 

a) an alternative fuel vehicle (CNG, LNG, propane, electric); 

b) a hybrid-electric vehicle; 

c) a post-1994 diesel vehicle and a diesel emission control strategy approved by 
CARB to reduce emissions from the relevant engine; or 

d) a post-1989 gasoline-fueled vehicle. 

No other types of vehicles, except for those listed in a) through d) above, are 
eligible for funding as shuttlelfeeder bus service projects. 

Bicycle Projects 
25. Bicycle Projects: New bicycle facility projects that are included in an adopted 

countywide bicycle plan or Congestion Management Program (CMP) are eligible to 
receive TFCA funds. For purposes of this policy, if there is no adopted countywide 
bicycle plan, the project must be in the county's CMP, or the responsible 
Congestion Management Agency must provide written' intent to include the project 
in the next update of the CMP. Eligible projects are limited to the following types 
of bicycle facilities for public use: a) new Class-1 bicycle paths; b) new Class-2 
bicycle lanes; c) new Class-3 bicycle routes; d) bicycle racks, including bicycle 
racks on transit buses, trains, shuttle vehicles, and ferry vessels; e) bicycle lockers; 
f) attended bicycle storage facilities; and g) development of a region-wide web- 



based bicycle trip planning system. All bicycle facility projects must, where 
applicable, be consistent with design standards published in Chapter 1000 of the 
California Highway Design Manual. 

Arterial Management Proiects 
26. Arterial Management: Arterial management project applications must specifically 

identify a given arterial segment and define what improvernent(s) will be made to 
affect traffic flow on the identified arterial segment. Projects that provide routine 
maintenance (e.g., responding to citizen complaints about malfunctioning signal 
equipment) are not eligible to receive TFCA funding. Incident management 
projects on arterials are eligible to receive TFCA funding. Transit improvement 
projects include, but are not limited to, bus rapid transit and transit priority projects. 
For signal timing projects, TFCA funds may only be used for local arterial 
management projects where the affected arterial has an average daily traffic volume 
of 20,000 motor vehicles or more, or an average peak hour traffic volume of 2,000 
motor vehicles or more. 

Smart Growth Proiects 
27. Smart GrowthITraffic Calming: Physical improvements that support 

development projects and/or calm traffic, resulting in motor vehicle emission 
reductions, are eligible for TFCA funds subject to the following conditions: a) the 
development project and the physical improvements must be identified in an 
approved area-specific plan, redevelopment plan, general plan, bicycle plan, traffic- 
calming plan, or other similar plan; and b) the project must implement one or more 
transportation control measures (TCMs) in the most recently adopted Air District 
strategy for State and national ozone standards. Pedestrian projects are eligible to 
receive TFCA funding. Traffic calming projects are limited to physical 
improvements that reduce vehicular speed by design and improve safety conditions 
for pedestrians, bicyclists or transit riders in residential and retail areas. 
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Agenda Item VI. A 
February 28,2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Transit Capital and Operating Funding 

Background: 
There are two major transit funding policy issues currently under discussion at the 
regional level that could significantly impact Solano transit operators. One of these is 
related to Prop. 1B Transit Capital funding. The second issue concerns how population- 
based State Transit Assistance Funds (STAF) will be distributed in the future. The 
outcome of these issues would impact how locally controlled Northem County State 
Transit Assistance Funds (STAF) currently being reserved for transit vehicle 
replacements would be allocated. 

The Solano Transportation Authority (STA) coordinates the allocation of State Transit 
Assistance Funds (STAF) - Northern Counties funds each fiscal year. These funds are 
eligible for use on bus replacements and other transit needs. In FY 2006-07, there was a 
one-time increase in funds due to State budge increases, implementation of Prop. 42, and 
spillover revenues to the Public Transportation Account. Given the one-time nature of 
these funds, the STA Board approved that a significant portion ($1 million) of the 
additional increment from FY 2006-07 be used for transit capital purchases. 

Because the vehicle replacements could be funded by Prop. 1 B funds, the STA Board 
decided at their February 2007 meeting to allocate the $1 million in Northern County 
STAF funds to the two STA managed intercity bus routes (Routes 30 and 90). These 
vehicles used on these two routes do not need replacing for a number of years. A second 
action was taken to reconsider the $1 million allocation once the funding level and 
projects for Solano from Prop. 1B was determined. 

Discussion: 
Prop. 1B Transit Capital Funds are projected to provide $4 billion statewide and $347 
million for the Bay Area Regional Transit Capital Needs. The Metropolitan 
Transportation Commission (MTC) is the entity deciding how this $347 million will be 
distributed to the nine county Bay Area. 

Large transit operators in the Bay Area have massive capital needs. For instance, the Bay 
Area Rapid Transit (BART) has a transit capital need for over $2 billion for replacement 
and rehabilitation of its facilities over the next 23 years. AC Transit has $100 million or 
more of unfunded capital needs in the same time period. Small operators also have 
significant needs that cannot be funded from traditional revenue sources. In addition, 
facilities and vehicles for expansion are also an issue for both small and large operators. 



Staff initially expected a major policy discussion at MTC regarding the distribution of the 
Prop. 1 B transit capital funds prior to the allocation of Proposition 1 B Transit Capital 
funds. However, MTC staff has begun recommending the allocation of these funds with 
the approval of $24 million to BART as part of a multi-agency negotiation which 
included SamTrans and was related to the extension of BART to San Francisco 
International Airport (SFO) in San Mateo County. There are likely other deals in the 
works and there may be a proposal by MTC staff as soon as March 7 ~ .  Lacking a major 
policy discussion, the North Bay Congestion Management Agencies (CMAs), small 
operators, and others are working together to recommend that the Prop. 1 B Transit 
Capital Funds will be distributed based on County population share. For Solano, this 
would be $18-$20 million (see Attachment A). To develop a comprehensive Transit 
Capital Plan for Solano, transit operators were recently requested to prepare and submit 
to the STA transit capital needs beyond vehicle replacement (see Attachment B). The 
potential $18-$20 million would fund a significant portion of Solano County's immediate 
and future transit capital needs. 

The second policy issue concerns how population-based STAF will be allocated in the 
future. Throughout most of the state, these funds flow directly to the transit operators 
and county transportation agencies. However, in the Bay Area the 50 percent population 
share flows directly to MTC for allocation at its discretion. Under existing MTC policy 
which has been in place for over a decade, these funds have been allocated to three 
primary categories: 1) 4 North Bay counties; 2) Small operators (including Vallejo 
Transit); and 3) Paratransit for all nine counties. 

However, in the past five years, MTC has focused on allocating projected growth in these 
revenues as a result of the passage of Proposition 42 to regional programs. In the 2005 
Regional Transportation Plan (RTP), MTC assigned approximately $216 million of these 
funds to new "Lifeline" program targeting communities of concern, and approximately 
$104 million for Translink and other "Transit Connectivity" improvements. Of concern 
to staff was that these programs were created and funded with this fund source without an 
assessment of what the funds could otherwise have been used for. 

Not only will Prop. 42 increase STAF revenues, STAF is sales tax based and growth on 
the base is expected as well. Small operators are in need of additional operating funds for 
both fixed-route and paratransit services. The growing STAF revenue can be used for a 
variety of transit purposes, including operating. However, there have been suggestions 
from MTC that accessing these funds may be made contingent upon new requirements 
such as transit consolidation, enhanced transit coordination, and other policies that have 
yet to be identified. 

Most of the small operators are located in the North and East Bay. The CMAs in these 
areas, and the small operators are working together on this issue. Several key points 
being advanced are to: 1) protect existing allocation levels for small operators, with 
appropriate provisions to protect against future erosion of that purchasing power; 
2) provide small operators with a significant portion of future growth from this source to 
address expanding service needs; and 3) remove the Consumer Price Index (CPI) cap on 
funds flowing to transit providers for paratransit services from this source. 



Fiscal Impact: 
Pursuing the proposed policy direction is an effort to maximize, or at minimum maintain, 
future operating and capital funding for local transit operators and the Solano 
Transportation Authority. There is no impact to the STA budget to advocate for these 
policies. 

Recommendations: 
Recommend to the STA Board to approve the following: 

1. Request Prop 1 B transit capital funds based upon current county population 
share; 

2. Request Metropolitan Transportation Commission (MTC) to revisit STAF 
population-based distribution policy to ensure North Bay Counties, Small 
Operator, and Paratransit operating funds are distributed based upon growth in 
the future. 

Attachments: 
A. Proposition lB, Transit Bond Funding per State Transit Assistance Formula 
B. Draft Solano Transit Capital Plan 
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ATTACHMENT A 

Proposition 1 B, Transit Bond Funding Per STA Formula 

Population-Share I I 2005 % of Total Share of 11 Share of 

I 
l~lameda I 

(Assumes $24 M off 
the top) 

Contra Costa 
Mar in 
Napa 
San Francisco 
San Mateo 
Santa Clara 
Solano 
Sonoma 

Revenue-Based Funds 
Ala. CMA-ACE 
Benicia 
Caltrain 
CCCTA 
Dixon 
ECCTA (Tri-Delta) 
Fairfield 
GGBHTD 
Healdsburg 
LAVTA 
NCPTA 
SamTrans 
Santa Rosa 
Sonoma County 
Union City 
Vallejo 
VTA 
VTA - ACE 

Population Total $ 347,017,407 

1,477,000 21.25% $ 73,731,527 
1,012,100 14.56% $ 47,029,550 
241,300 3.47% $ 11.21 2,558 
128,400 1.85% $ 5,966,401 
775,500 11.16% $ 36,035,388 
71 1,500 10.24% $ 33,061,481 

1,732,900 24.93% $ 80,523,177 
405,200 5.83% $ 18,828,548 
467,600 6.73% $ 

Westcat I 1  $ 

I I subtotal: 1 1  S 298.423.885 

$ 323,017,407 

$ 68,632,196 

6,951,500 100.00% $ 347,017,407 $ 323,017,407 

AC Transit 106,897,001 
245,774,375 

SF MUNl 336,026,922 , BART fl 
Subtotal: 

Total, Revenue-Based: 

688,698,298 

987,122,183 



ATTACHMENT B 

Solano 
Draft Transit Capital Plan 

(02/09/07) 

Tier 1 Proiects 

FairfielcWacaville Train Station $12,000,000 
Vallejo: 

Ferry Maintenance Facility $ 2,260,000 ($260,000 match) 
Bus Maintenance Facility $ 1.000,000 ($43K match) 

Subtotal Facilities $15,260,000 

Major Rehab MI Ferry $ 50,000 (match) 

Transit Bus Vehicle Replacement: [match only)* Total Cost 
3 Benicia Breeze $ 198,000 $ 990,000 

15 Fairfield/Suisun Transit $ 1,140,000 $ 5, 700,000 
24 Vallejo Transit $ 1,001,300 $ 7, 839,019 

3 Valleio Transit - MCI $ 255,800 $ 1,278,821 
Subtotal Vehicle Replacement $ 2,595,100 $15,807,840 

TOTAL $17,905,100 $31,117,840 

* Local match for 5307 funds 

Tier 2 Proiects 
Benicia Maintenance Facility 
Benicia Downtown PNR 
Dixon Intermodal Station 
Fairfield Transportation Center, Phase 4 
Fairfield Transportation Center, Ph 4 carports 
Rio Vista Hwy 12RNR 
Dredging - Mare Island Channel 
Vacaville Intermodal Station 
Vallejo Ferry Station 
Curtola PNR 

Countwide: 
Transit Vehicle and Facility Security & Safety 
Transit Stop Amenities (shelters, etc.) 

Tier 2 Subtotal 



Agenda Item VIIA 
February 28, 2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Solano Transit Consolidation Study Kick-off 

Background: 
In Solano County, each City and the County fund and/or operate transit services. This 
includes local and intercity transit services as well as general public and ADA 
paratransit services. A subsidized taxi program and other special transportation 
services are also funded with local transit 'funds and operated through local 
jurisdictions. 

Over the past several years, the issue of consolidating some or all of the services has 
been discussed and proposed. This topic was discussed by STA Board members at 
their 2005 Board Retreat and the participants expressed interest and support for transit 
service becoming more convenient through a seamless system, that there should be a 
reasonable level of service throughout the county, and local transit issues and needs 
would have to be considered and addressed. 

In March 2005, the STA Board directed STA staff to initiate a countywide Transit 
Consolidation Study. In April, the STA Board approved goals, objectives and 
evaluation criteria to be incorporated in the scope of work for this study (see 
Attachment A). The Consortium and TAC reviewed the Scope of Work as well. In 
May, the Board approved the scope of work and authorized the release of a Request for 
Proposals (RFP). Since that time, additional funds have been secured for the Transit 
Consolidation Study. 

The Transit Consolidation Study was not initiated in FY 2005-06 for a variety of 
reasons. One of the reasons was the time and effort expended toward developing a 
countywide Intercity Transit Funding agreement. This resulted in a one-year 
agreement and a directive to conduct a countywide transit ridership survey and a 
countywide transit finance assessment study. These two studies are underway and are 
due to be completed in March 2007. In addition to providing valuable information for 
a multi-year Intercity Transit Funding agreement, these studies will also provide useful 
base data for the Transit Consolidation Study. 

Discussion: 
A Request for Proposal (RFP) was released in early November with proposals due in 
December 2006. Interviews with four consultant teams were held in early January. 
Several representatives from Solano transit operators were on the selection panel. 
DKS Associates was selected for the next Transit Consolidation Study. 



To assist STA with the project management of this major transit study, John Harris has 
been retained to be the Project Manager. He has many years of experience in the 
transit industry and has the time and ability to focus on this project from beginning to 
end. 

A kick-off meeting has been held with DKS Associates and staff from the 
subconsultant (HDR) who will lead the critical outreach element of this project. Some 
adjustments to the scope have been made to better focus the project approach based 
upon Board direction. To identify a wide variety of perspectives and potential issues, a 
great deal of outreach will be conducted ranging fiom interviews with transit operator 
staff, other city staff, public officials, and others. Interviews will begin in March and 
presentations to City Councils are scheduled to begin in April. 

A summary of the scope and schedule are provided in Attachment B. This is also 
being presented to the STA Board's Transit Subcommittee on Monday, February 26, 
2007 for review and comment. The Transit Subcommittee will function as the 
project's Steering Committee. The Consortium will be kept informed of the study 
progress and key decision points. 

Fscal Impact: 
Funds are currently budgeted in the STA budget, and have been claimed, to conduct 
the Transit Consolidation Study. 

Recommendation: 
Informational. 

Attachment: 
A. STA Transit Consolidation Study - STA Board Goals and Criteria 
B. Transit Consolidation summarized scope and schedule 



ATTACHMENT A 

SOLANO TRANSPORTATION AUTHORITY 

TRANSIT CONSOLIDATION STUDY 

STA Board Goals and Criteria 

Scope of Consolidation Study: 

All public transit services - local and inter-city fixed route services, local and 
inter-city paratransit transit , Dial-A-Ride 

Potential Goals of Consolidation: 

To streamline transit service, simplifying and improving access to transit use for 
riders 
To achieve service efficiencies and economies 
To provide a central focus on transit service for the County 
To create a robust transit service to meet the growing transit needs of the County 

Potential Criteria for Evaluating; Consolidation Options: 
r' 

Cost effectiveness 
Efficient use of resources - equipment, facilities, personnel 
Service efficiency 
Improved governance -- Accountability to the public and the community 
Streamline decision-making 
Ridership and productivity impacts 
Service coordination 
Recognize local community needs and priorities 
Protect local transit service as requested by local jurisdiction 
Flexibility to meet local changing needs 
Capacity to deliver new service while maintaining existing service 
Ability to leverage additional hnding 
Implementation needslrequirements (e-g., legal, financial) 



THIS PAGE INTENTIONALLY LEFT BLANK 



ATTACHMENT B 

WORK PLAN AND SCHEDULE 
The DKS team has developed an elaboration of the work. tasks proposed in the Request 
for Proposals in this section. This includes an explanation of each task including 
subtasks, schedule and deliverables. The work plan is prepared according to the tasks 
listed in the RFP, although Tasks 1 through 3 will occur concurrently. This work plan 
also includes revised changes based on scoping meetings in February, 2007. 

Task I : Transit Operators 'lnput 

Objective: To review existing services and related documents, in order to summarize 
current operations and identify issues of benefits and concerns about consolidation from 
the transit operators. 

Subtasks: 
1. Prepare issues summary and alternative concepts material 
2. Outline key contacts 
3. Review related documents 
4. Meet one-on-one with each operator 
5. Summarize findings 
6. Submit draft of findings to each operator 
7. Revise findings 

Schedule: 
February - DKS to conduct a kickoff meeting with Technical Committee to 
discuss the project requirements; review key documents 
March - Meet with operators one-on-one; Assemble relevant information 
from each operator based on meetings and documentation 
April - Submit draft findings to each operator for review; draft comprehensive 
Task 1 report; revise report based on review 

Deliverables: 
Contact List of Transit Operators 
Issues Summary and Alternative Concepts Material 
Draft Findings Memorandum (for operator review) 
Revised Findings Memorandum (after operator review) 

Task 2: Public Official and Public lnput 

Objective: To obtain feedback from public officials and the general public, highlighting 
the benefits and concerns of consolidation. 

Subtasks: 



1. Meet with STA Transit Subcommittee 
2. Develop PowerPoint presentations 
3. Conduct elected official briefing meetings 
4. Conduct ten public meetings 
5. Summarize meeting findings 
6. Meet with Technical Committee 

Schedule: 
March - Meet with STA Transit Subcommittee; prepare PowerPoint 
Presentation 
April - Participate in 10 Public Meetings 

Deliverables: 
PowerPoint Presentation 
Summary of Feedback 

Task 3: Transit Funding Partners 'Input 

Objective: To obtain comments from transit fimding partners about their benefits and 
concerns related to consolidation options. 

Subtasks: 
1. Review the key funding partner contacts with STA staff and Technical 

Committee. 
2. Contact each agency. 
3. Summarize the findings in a memorandum. 

Schedule: 
February - DKS to assemble list 
March - DKS to contact agencies 

Deliverables: 
List of contacts 
Meeting summaries 

Task 4: Develop and Evaluate Alternatives 

Objective: To develop system alternatives that address potential organizational and 
governing structures for the consolidation of transit services. 

Subtasks: 
1. Meet on alternatives development 
2. Draft initial Alternatives Report 
3.  Meet with Technical Committee 



4. Draft Guide for Alternatives 
5. Revise Draft Alternatives Report 
6. Meet with Steering Committee 
7. Revise Alternatives Report and Guide 

Schedule: 
May - Meet to sketch alternatives; draft initial alternatives report; refine 
alternatives with Technical Committee 
June - Prepare Guide to Alternatives, meet and revise Alternatives Report 

Deliverables: 
Initial draft alternatives descriptions 
Draft of Alternatives Report 
Guide to Alternatives 
Revised Alternatives Report and Guide 

Task 5: Build Consensus Towards a Preferred Alternative 

Objective: To successfully engender consensus for a preferred alternative. 

Subtasks: 
1. Develop preferred alternative 
2. Refine alternative, based on stakeholder feedback. 
3. Present a range of alternatives to the public, possibly including concepts 

related to the preferred alternative. 
4. Present initial preferred alternative in detail to STA staff, then to the Transit 

Consortium and STA Transit Steering Subcommittees as identified. 

Schedule: 
July - develop preferred alternative; develop initial presentation; review 
preferred alternative and presentation with Technical Committee 
August - conduct public meetings 

Deliverables: 
Memorandum on initial preferred alternative 
Revised memorandum on preferred alternative 
Draft PowerPoint Presentation 
Final PowerPoint Presentation 

Task 6: Develop Implementation Plan, Cost Estimate and 
Funding Plan for Preferred Alternative 
Objective: To prepare details for a preferred alternative 

Subtasks: 



1. Meet with STA staff to determine consensus. 
2. Meet with STA Transit Committee to determine consensus on preferred plan. 
3. Develop implementation plan with programs, cost estimates (capital and 

operating), funding plan, timeline and phasing schedule. 
4. Prepare Implementation Guide. 
5. Meet with STA Transit Committee to provide initial feedback on alternative 

and Guide. 
6. Revise plan and Guide, and prepare Final Report. 

Schedule: 
September - coordinate STA Transit Committee support; draft 
Implementation Guide 
October -receive final STA Transit Committee comments; draft final report 

Deliverables: 
Draft Implementation Plan 
Draft Implementation Plan Guide 
Draft Final Report 
Final Report 

Schedule 
A project schedule is shown below. DKS has highlighted the anticipated dates of the 
Technical Working Group meetings, but these may change. DKS has prepared a work 
plan to complete the project by October 2007. 



Agenda Item VII. B 
Februaiy 28,2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Transportation Development Act (TDA) and State Transit Assistance Funds 

(STAF) Fiscal Year (FY) 2007-08 Fund Estimates 

Background: 
The Transportation Development Act (TDA) of 197 1 established two sources of funds that 
provide support for public transportation services statewide - the Local Transportation Fund 
(LTF) and the Public Transportation Account (PTA). Solano County receives TDA funds 
through the LTF and State Transit Assistance Funds (STAF) through the PTA. State law 
specifies that STAF funds be used to provide financial assistance for public transportation, 
including funding for transit planning, operations and capital acquisition projects. 

The TDA funds have been modestly increasing annually. STAF funds have typically been 
about $0.5 million per year. Solano County received over $1 5 million in TDA funds and 
'over $3 million of STAF funds in FY 2006-07. Due to a variety of factors, the STAF funds 
last year were extraordinarily high and were expected to be reduced to a level closer to the 
normal level in FY 2007-08. 

STAF funds have been used for a wide range of activities, including providing funds for STA 
transit programs administration, transit studies, transit marketing activities, matching funds 
for the purchase of new intercity buses, covering new bus purchase shortfalls on start up new 
intercity services when the need arises. STAF funds must be spent in the fiscal year they are 
allocated. 

In June 2006, the STA Board approved the countywide TDA matrix. In December 2006, the 
STA Board approved the latest amended FY 2006-07 list of STAF projects. 

Discussion: 
The new TDA and STAF FY 2007-08 revenue projections are in the process of being 
approved by MTC. The estimates have been approved by MTC7s Programming and 
Allocations Committee (PAC) already and are scheduled for Commission approval on 
February. Although possible, it would be highly unusual for the estimate to change at this 
point. 

After several years of growth, Solano TDA revenue for FY 2007-08 is projected to plateau. 
See Attachment A for FY 2007-08 TDA fund estimate. 

As expected, the STAF for FY 2007-08 is lower than the FY 2006-07 revenue. The STAF 
estimates reflect the Governor's State Budget released the week of January 1 5th in which he 
proposed to not direct any of the "spillover funds" to the STAF account. In addition, the 



Administration reports that in the current year, the spillover is likely to generate $102 
million less than previously estimated. To address this shortfall, the budget proposes to 
lower next year's STA funding level by the same amount leaving a total of STA funding 
level by of $185 million statewide. If the Administration were to follow current law with 
regard to the spillover - even taking into account the $1 02 million drop - STA funding 
would total $493 million. 

See Attachments B and C for current STAF estimates. These are traditionally updated in 
May. As noted on the population-based STAF fund estimate notes, the distribution funds 
follows the existing formula. Discussions are underway regionally to adjust the distribution 
policy to maximize funding for operating revenue generated fiom STAF which is particularly 
important for smaller operators. 

Staff will continue to monitor the TDA and STAF revenue projections and distribution policy 
and update the TAC and Consortium. 

Recommendation: 
Informational. 

Attachments: 
1. FY 2007-08 TDA Solano fund estimate 
2. FY 2007-08 STAF Revenue-based fund estimate 
3. FY 2007-08 STAF Population-based fund estimate 



TDA APPORTIONMENT BY JURISDICTIONS 
1 

FY 2007-08 FUND ESTIMATE Attu~,L~mcnt A 

TRANSPORTATION DEVELOPMENT ACT FUNDS Ro No, 379.3 

SOLANO COUNTY Pdge 9 ?/'I5 
fi!hruuy 28,2007 

FT 2006-07 TDA Revenue Estimate Adjustment 
FYZOOG-07 Generation Estimates Adjustment 

1. Orij+nl County Auditor Estimate (Fcb, 06) 16,244,823 
2. Re\-ised (:ounty Auditor Estimate (Feb, 07) 16,955,978 
3. Revenue Adjustment (Tine 2-1) 711,155 

NZ006-07 Planning andAdministration Charges Adjllstment 
4. bITC Adminisrration (0.510 of line 3) 3.556 
5. County Administratian (0.5% of l~ne 3) 3,556 
6. MTC I'lan~ung (3.0% of line 3) 21,335 
7. Total Charges (Lines 4+5+6) 28,446 
8. "djusted Generations Less Charges (L;ne 3-7) 682,709 

FY2006-07 TDA Adjustment By Article 
3. Arlicle 3 Adiushnent (2.0il/n oEli11e 8) 13,654 
10. Funds Remaining (Line 8-9) 669,055 
11. hrticlc 4.5 Adjustment (5.0:" of iinc 10) 
12. Article 4/8 Adjusrnment (Line 10-1 1) 663,055 

1 Article 4.5 

FY 2007.08 TDA Estimate 
FYZ007-08 Counq Auditor's Generations Estimate 

13. County Auditor Estimate 16,956,193 
FYZ007-08 Planning and Administration Charges 

14. MTC Administration (0.5%~ of line 13) 84,781 
15. County Administration (0.5"/0 ofline 13) 84,781 , 

16. MTC Planning (3.0% of line 13) 508,686 
17. Total Chargcs (Lines 14+15+16) 678,248 
18. TDA Generations Less Charges (Line 13-17) 16,277,945 

FY 2007-08 TDA Apportionment By AticIe 
19. TDA Article 3.0 (2.0'4~ of line 18) 325,559 
20. 'mr\ Funds Remaining (Line 18-19) 15,952,386 
21. TDA Article 4.5 (5.0% of line 20) 
22. TDA Article 4/8 (Line 20-21) 15,952,386 

Column 

Apportionment 

Dixon 398,109 14,021 412,130 
Fairfield 5,238,039 183,998 5,422,037 (6,356,357) 
Rio Vista 421,438 16,947 438,385 (262,925) 
Suisun City 447,514 16,731 464,245 (1,331,411) 
Vacaville 3,791,915 289,328 4,081,243 (7,113,283) 
Vallejo 344,879 9,674 354,553 (4,697,716) 
Solano County 44,933 1.252 46.185 (754,130) 

2. The outstanding commitments figure includes 811 unpaid allocadons as ofJune 30,2006, and FYZOO6-07aUocanbns as ofDecember 31,2006, 
3. Where applicable by local agreement, contributions fmm each jurisdiction wiU be made to supporr the following: Solano counry Paratransit, CityLinkBARTfink, 

Countywide Transir/Paratrasit Planmhg, and Counrywide Street and Roads Planning. 

A 
6/30/06 
Balance 

B 
FY 2006 

Interest & 

C=A+B 
6/30/06 
Balance 

D 
FY 2005-07 

Outstanding 

E 
F Y  2007 
Article 

F 
EY 2007 
Original 

G 
F Y  2007 
Revenue 

H=Sum(C:G) 

6/30/07 
Projected 

I 
FT 2008 
Revenue 

J=N+I 
Total 

Available For 
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FY 2007-08 FUND ESTIMATE Attachment A 

STATE TRANSIT ASSISTANCE Rer No. 3793 

REVENUE-BASED FUNDS (PUC 99314) Page I I  615  
Febmap 28,2007 

F Y  2006-07 February Revenue Estimates 114,138,390 

FY 2006-07 Actual Revenue with Prop 42 159,750,845 

t\C Transit 
lmm 

FY 2006-07 Projected Carryover 49,072,195 

FY 2007-08 Base Funds 24,785,110 
FY 2007-08 Prop 42 Increment 22,510,950 

FY 2006-07 Revenue Adjustment Due to Prop 42 45,612,455 

4 

C 
FY 2007 
Revenue 
~st irnate~ 

188,953 

Column 

Apportionment Jurisdictions 

Alameda (:MA - Corresponding KO r\CE 

2. The ootstanding commitments figure includes all unpaid affocanbns as ofJune 30,2006, and FY2006-07affocations as ofDecember 31,2006. 
3. The FY2006-07STA Fund Estimate is based on $624 million in STA statewide per the Final FY2006-07 budget, o f  which $197million is adjusted base revenue, $74million is FYZOO6-07Pmp 42 funds, 

$248 million in spiffover funds and $104 miIlion in Prop 42 loan repayment funds. 
4. The FY2007-08 STA Fund Estimate is based on $184.7 million in STA statewide as proposed in the Governor's FY 2007-08 bndger, of  which $87.9 n~illion is Prop 42 funds. 

Renicia 
Caltrain 
CCCTA 
Dixon 
ECCTA 
Fairfield 
GGBHTD 
Healdsburg 
LAVTA 
NCPTA 
SamTrans 
Santa Rosa 
Sonoma County 'l'ranrit 
Union City 
\'allejo 
V'T'A 
VTA - Corresponding tr, ACE 
West(.XT 
I'etnluma 
Rio Vista 
SUBTOTAL 

hluni 
SUBTOTAL 

GRAND TOTAL 

A 
6/30/06 

~alance' 

440,170 

Total Funds Available 96,368,255 

B 
FY 2005-07 

Outstanding 
commitments2 

D 
FY 2007 
Prop 42 

~ncrement' 
75,510 

5,163 
3,367,570 

41,052 
14,930 

149,249 
317,317 

4,632 
83 

786 
15,418 

197,447 
20,451 
23,643 
5,872 

11 3,842 
13,556 

7 45 
98,781 

131 
144 

4,830,982 

I. Balance as of6/30/06is fmm MTCFY2005-06Audir, and it contains both Euods available fbr docahon and funds that have been affocated bur not disbursed. 

48,164 
2,736,165 

7,567,147 

E=Sum(A:D) 
6/30/07 

Projected 
Carryover 

704,633 
(15,753) 

(9,595,117) 
(448,562) 
. (8,089) 

(150,493) 

(4,149,445) 

(113,511) 
(42,455) 

(7,907,268) 
(185,557) 
(216,641) 
(34,896) 

(439,040) 
(9,430,410) 

(1 58.745) 
(338,748) 

(104) 
(5 5) 

(33,234,889) 

(46,976,161) 
(85,010,793) 

(118,245,682) 

14,424 
5,169,762 

634,402 
5,505 

309,301 
104,333 

4,398,702 
1,462 

195,221 
53,217 

5,514,583 
1 18,304 
142,338 
49,982 

684,426 
15,268,642 

262,119 
271,022 

33,386,700 

39,226,356 
80,751,631 

114,138,390 

H=Sum(E:G) 
Total 

Available For 
Allocation 

782,931 

F 
FY 2008 
Revenue 
~ s t i m a t e ~  

41,031 

G 
FY 2008 
Prop 42 

increment4 
37,266 

5,764 
2,065,962 

253,522 
2,200 

123,604 
41,694 

1,757,827 
584 

78,015 
21,267 

2,203,761 
47.277 
56,882 
19,974 

273,513 
6,101,718 

104,749 
108,307 

13,342,Ul 

15,675,799 
32,270,324 

45,612,455 

9,598 
1,008,177 

480,414 
14,546 

431,662 
463,344 

2,011,717 
2,129 

160,511 
47,447 

8,523 
47 5 

6,221 
40,932 

632,741 
11,953,505 

208,868 
139,363 

27 
89 

18,324,808 

7,974,158 
30,747,387 

49,072,195 

3,132 
1,122,612 

137,760 
1,195 

67,165 
22,656 

955,177 
317 

42,392 
11,556 

1,197,490 
25,690 
30,909 
10,854 

148,623 
3,315,580 

56,919 
58,852 

7,249,910 

8,517,989 
17,535,200 

24,785,110 

2,845 
1,019,607 

125,120 
1,086 

61,002 
20,577 

867,534 
288 

38,503 
10,496 

1,087,614 
23,332 
28,073 
9,858 

134,986 
3,011,359 

51,696 
53,452 

6,584,694 

7,736,420 
l5,926,257 

22,510,950 

15,575 
3,150,396 

743,294 
16,827 

559,828 
506,577 

3,834,427 
2,735 

241,406 
69,499 

2,293,627 
49,497 
65,202 
61,643 

916,350 
18,280,444 

317,484 
251,667 

27 
89 

32,159,411 

24,228,567 
64,208,844 

96,368,255 
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FY 2007-08 FUND ESTIMATE 
STATE TRANSIT ASSISTANCE 

POPULATION-BASED FUNDS (PUC 99313) 

Attachment A 

Res No. 3793 

Page 7Zf75 
Febmap 28.2007 

FY 2006-07 February Revenue Estimates 42,955,984 I F Y  2006-07 Projected Carryover 58,256,065 

I FY 2006-07 Actual Revenue with Prop 42 60,122,231 FY 2007-08 Base Funds 
FY 2007-08 Prop 42 Increment 

w 
a 

2. The outstanding commitments figure includes an unpaid alfocaiions as ofJune 30,2006, and FY2006-07 alfocations as ofDecember 31,2006. 
3. The FY2006-07STA Fund Estimate is based on $624mifion in STA statewide per the FinalFY2006-07 budget, of whicl~ $197mifion is adjusted base revenue, $74 milhbn is FY2006-07 Prop 42 funds, 

$248 million in spillover fuods and $104 mifion in Prop 42 loan repayment funds. 

: P 
3 
C1 

4. The FY2007-08 STA Fund Estimate is based on $184,7mil[bn in STA statewide as proposedin the Governor's FY2007-08 budget, o f  which $87.9million is Prop 42 fuods. 
5. FY2006-07 Prop 42 hndingis proposed to be dishtbuted to Northern Counties and Smalf Operators based on MTC curentpoficfi and the balance is reserved at the egionallevel. 
6. Commimd to TmnsLinm and otherMTC CustomerService projects 

FY 2005-06 Revenue Adjustment Due to Prop 42 

Column 

Apportionment Jurisdictions 

Northern Counties 
Matcn 
Napa 

Solano (less Vallejo) 
Sonotna 

SUBTOTAL 
Small Operators 

CCCTA 
ECCTA 
LAVTA 
U~uon City 
We.;t<:AT 
Vallelo 

SUBTOTAL 
Regional Paratransit 

Alameda 
Contra Costa 
Marin 
Napa 
San Francisco 
San blare0 
Santa Clara 
Solatlo 
Sonoma 

SUBTOTAL 
Regional Express Bus Program 

MTC Regional Coordination l'rogramG 

GRAND TOTAL 
I. Balance as o f  6/30/06is fm MTCFY2005-06A~dit, and 

* 
3 * 

A 
6/30/06 

~alance' 

1 
183,073 
676,172 
408,628 

1,267,874 

432,507 
745,744 

153,329 
58,387 

106,338 
1,496,305 

2 

(2) 
1 

8,364 

(1) 
3 

(I) 
99,215 

1 
107,582 
745,215 

25,928,248 

29,545,224 
it contains both 

Total Funds 

C 
FY 2007 
Revenue 
~stimate' 

1,528,306 
806,836 

1,818,557 
2,896,025 
7,049,725 

3,014.493 
1,680,288 
1,170,109 

436,837 
417,092 
749,065 

7,467,885 

854,692 
441,685 

98,677 
64,440 

674,802 
373,640 
774,141 
183,822 
204,376 

3,670,274 

24,768,100 

42,955,984 

and funds 

17,166,247 
B 

FY 2005-07 
Outs tanding 

~ommitments' 

(1,466,194) 
(479,612) 

(1,122,860) 
(3,661,355) 
(6,730,021) 

(1,540,451) 
(750,740) 
(61 8,204) 
(313,887) 
(21 1,653) 
(381,671) 

(3,816,614) 

(854,694) 
(441,683) 

(98,678) 

(72,803) 
(674,802) 
(373,640) 
(774,141) 
(282,000) 
(204,378) 

(3,776,819) 
(935,316) 

(16,152,620) 

(31,411,390) 

funds available hraffocatioe 

~vailable 
D 

FY 2007 
Prop 42 

increment3: 

610,748 
322,431 
726,739 

1,157,322 
2,817,240 

1,204,664 
671,484 
467,604 
174,571 
166,680 
299,345 

2,984,347 

11,364,660 

17,166,247 

that have been 

E=Sum(A;D) 
6/30/07 

Projected 
Carryover 

672,862 
832,729 

2,098,608 
800,620 

4,404,818 

3,111,205 
2,346,776 
1,019,509 

450,850 
430,507 
773,077 

8,131,924 

(0) 
(0) 
(O) 
1 

(I) 
3 

(1) 
1,037 

(I) 
1,037 

(190,101) 

45,908,387 

58,256,065 

alfocated but not d~sbursed. 

F 
EY 2008 
Revenue 
~ s t i m a t e ~  

330,149 
175,205 
393,234 
625,435 

1,524,023 

635,737 
354,362 
250,573 

92,735 
87,962 

157,814 
1,579,182 

876,059 
452,727 
101,144 
66,051 

691,672 
382,981 
793,495 
188,418 
209,486 

3,762,030 

2,410,557 

9,275,793 

G 
FY 2008 
Prop 42 

~ncrernent~'~ 

299,856 
159,129 
357,153 
568,048 

1,384,181 

577,405 
321,847 
227,582 

84,226 
79,891 

143,334 
1,434,284 

5,606,221 

8,424,692 

75,956,549 
H=Sum(E:G) 

Total 
Available For 

Allocation 

1,302,867 
1,167,063 
2,848,994 

1,994,102 
7,313,027 

4,324,347 
3,022,986 
1,497,664 

627,810 
598,360 

1,074,225 
11,145,391 

876,058 
452,726 
101,143 
66,052 

691,670 
382,984 
793,494 
189,455 
209,485 

3.7~3.067 ' 
(190,101) 

53,925,166 

75,956,549 
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Agenda Item VII. C 
February 28,2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Elizabeth Richards, Director of Transit and Rideshare Services 
RE: Unmet Transit Needs Public Hearing for Fiscal Year (FY) 2007-08 

Background: 
Transportation Development Act (TDA) Article 418 funds are distributed to cities and 
counties based upon a population formula and are primarily intended for transit purposes. 
However, TDA funds may be used for streets and roads purposes in counties with a 
population of less than 500,000, if it is annually determined by the regional transportation 
planning agency (RTPA) that all reasonable unmet transit needs have been met. 

Solano County is the one county in the Bay Area that has local jurisdictions using TDA 
funds for streets and roads. Three out of eight jurisdictions currently use TDA funds for 
streets and roads (Suisun City, Vacaville and the County of Solano). Annually, the 
Metropolitan Transportation Commission (MTC), the state designated Regional 
Transportation Planning Agency (RTPA) for the Bay Area, holds a public hearing in the 
fall to begin the process to determine if there are any transit needs not being reasonably 
met in So1,ano County. Based on comments raised at the hearing and written comments 
received, MTC staff then selects pertinent comments for Solano County's local 
jurisdictions to respond to. The STA coordinates with the transit operators who must 
prepare responses specific to their operation. 

Discussion: 
Once STA staff has collected all the responses from Solano County's transit operators, a 
coordinated response is forwarded to MTC. Evaluating Solano County's responses, 
MTC staff determines whether or not there are any potential comments that need further 
analysis. If there are comments that need further analysis, MTC presents them to MTC's 
Programming and Allocations Committee (PAC) to seek their concurrence on those 
issues that the STA or the specified transit operator would need to further analyze as part 
of the Unmet Transit Needs Plan. 

If the transit operators, the STA and Solano County can thoroughly and adequately 
address the issues as part of the preliminary response letter, MTC staff can move to make 
the finding that there are no unreasonable transit needs in the county. Making a positive 
finding of no reasonable transit needs allows the three agencies who claim TDA for 
streets and roads purposes to submit those TDA Article 8 claims for FY 2007-08. All 
TDA claims for local streets and roads are held by MTC until this process is completed. 

This year's annual Unmet Transit Needs public hearing for FY 2007-08 was held on 
December 1 1 th in Fairfield. STA staff worked with MTC and local transit operators to 
outreach to the public. MTC produced a flyer that announced the public hearing; it was 



provided to transit operators to post on their buses and at other locations. Transit 
operators were encouraged to attend. 

MTC has summarized the key issues of concern and forwarded them to the STA to 
coordinate a response (Attachment A). They were provided at the January TAC and 
Consortium meetings. This month the Unmet Transit Needs issues are presented in a 
format that identifies which operators should provide a draft response to the STA as the 
first step to coordinate the county response (see Attachment B). Interestingly, all the 
issues this year are in jurisdictions that use 100% of their TDA for transit. 

Currently three local jurisdictions use TDA funds for streets and roads purposes: Cities 
of Suisun City and Vacaville and the County of Solano. Suisun City has a TDA phase 
out plan with just two years remaining. The other two jurisdictions have no plans to 
phase out the use of TDA funds for streets and roads purposes. All eight jurisdictions are 
subject to the Unmet Transit Needs process. 

Fiscal Impact: 
No impact on the STA budget. As determined by MTC, if reasonable Unmet Transit 
Needs remain at the end of this process, TDA hnds could not be used for streets and 
roads purposes by the three local jurisdictions that currently do so. It will not have any 
impact on TDA funds used for transit operating, capital, planning or other eligible 
purpose. 

Recommendation: 
Informational. 

Attachment: 
A. MTC January 3,2007 Letter Regarding: FY 2007-08 Unmet Transit Needs 
B. Draft matrix of issues and responses 



Tonr - Mr. Daryl Halls 
%--wd~= Executive Director 

DaeaeMGLrapiPi 
us. -c m+'., 

Solano Transportation Authority 
One Harbor Center, Suite 130 
Suisun City, CA 94585 

Dear Mr. Halls: 

METROPO C I T A N  A T T H - r  
T R A N S  P O R T A T I O N  

101 Eighth Strcet 

Oakknd, CA94607-4700 
C O M M I S S I O N  TEL 510.817.5700 

TTY/I1)D 510.817.5769 

FAX 510.817.5848 

&MALL inf&rnt&a.gov 

WEB www.mtca.gov 

January 30,2007 

FEB - 1 yy-y 

I have reviewed the transcript of the comments received at the MTC unmet transit needs 
public hearing held in Solano County on December 11,2006, and also reviewed 
comments contained in correspondence received by MTC during the public comment 
pe'riod. The recently concluded unrnet transit needs public participation process pertains 
to FY 2007-08 Transportation Development Act (TDA) fimd allocations for streets and 
roads purposes. 

Enclosed with this letter is a copy of the transcript of the December 1 lth public hearing, 
and copies of all correspondence received by MTC as a result of the public participation 
in the Solano County Unmet Transit Needs process. These materials encompass all 
comments received by MTC. 

Unmet transit needs pertain to the levels and locations of servfce, fare and transfer 
policies, and matters related to transit fa~ilities (e.g. bike racks, bus stops) and transit 
.safety. In addition, unmet transit needs include requirements of the Americans with 
Disabilities Act and the provision of welfare-to-work public transit. The purpose of this 
hearing, set forth by statutes, is to ascertain those reasonable transit needs not being met 
by current service in Solano County. Several of the comments made at the hearing or 
received by MTC are deemed to be minor or are not' relevant to specific transit service 
and the use of TDA fimding. 

Paw& T& 
--sh---- Listed below are the preliminary issues that were raised at the December 11,2006, 

R.. pcpg*r 
Solano County Unmet Transit Needs hearing or through written comment received by 

s=--- mc. 
sb* Yamg 

-'"-6-. Preliminary Issues 

1- Request for more night service between Pleasant Hill, Benicia and Fairfield 
~~ 

~ ( r a ~  2- Request for increased service in the 1-80 corridor from Cordelia Village to 
D c p y ~ D i ~  Valleio and Del Norte BART. - 

AadrrmFhmiu 
Dkum, 

~h~~ 

h W. McMillna 
3 - Request for increased service in the 1-80 Corridor between Vacaville, 



Mr. Daryl Halls 
January 30,2007 
Page 2 

Fairfield, Vallejo, and San Francisco. 
. .  . 

4 - Request for bus shelter improvements in Benicia and at the Del Norte BART station. 

5 - Request for additional Vallejo bus service, including earlier and later service, keeping the route 
-80 on a commute schedule until 10:OO am and running the route 3 every 30 minutes during the 
commute period. 

This list represents any relevant comments made through this year's unmet transit needs hearing process 
without regard to the merit or reasonableness of the comment or request. However comments deemed to 
be minor or not relevant to specific transit service and the use of TDA h d i n g  were not included. These 
would include the following types of comments: 

Comments regional in nature and not germane to the use of TDA funds for streets and roads 
purposes (e.g., extending BART to Vallejo) 

Comments already identified in last year's unmet transit needs process and addressed satisfactorily 
by the Solano Transportation Authority (STA) response. 

i Incidents (e-g., tardiness of a bus or paratransit van; behavior of aparticular driver) do not rise to the 
level of an unmet transit need; unless, public comment reveals a pattern .to such incidents. that might 
warrant policy or operational changes. Other "minor" issues include better distribution of transit 

- 1  information, better informationon the location of late paratransit vehicles, minot delays in picking 
:' 

up passengers etc. While these comments are important to the comfort and convenience of the 
transit systems' patrons, they are not unmet transit needs. MTC is confident that the STA, working 
with the transit operators, can address these issues. 

Finally, genera1 transportation issues such as the economics of automobile use, the transportation 
impacts of land-use decisions, and the priorities of federal gas tax revenues, etc. which are not 
directly germane to specific transit services in Solano County are not considered to be relevant to 
the unmet transit needs process. 

The next step in the unmet transit needs process is for a review of the preliminary issues by STA staff, in 
cooperation with staff members of the city and county jurisdictions in Solano County. Please provide us 
with apreliminary evaluation of each of the issues listed in Attachment A below at your earliest 
opportunity. Your response, as well as a description of the approach the cities and County intend to take 
in addressing these issues, will help us  develop recommendations in a complete and fair manner. STA 
staff should provide MTC with substantive information supporting one of the following for each issue: 

1. that an issue has been addressed through recent changes in service; or 

2. that an issue will be addressed by changes in service planned to take place between now through 
the fiscal year 2007-08; or 

3. that the service changes required to address an issue have been recently studied and determined 
not reasonable based on locally established standards; or 
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Page 3 

4. that the evaluation of the issue resulted in the identification of an alternative means of addressing 
it; or that an issue has not been addressed through recent or planned service changes, nor recently 
studied. 

"Substantive information" supporting categories (I), (2) or (3) above could include reports to the Solano 
Transportation Authority Board describing recent or planned changes in service; citation to a recently 
completed study such as a Short Range Transit Plan or a Countywide Transportation Plan; or, a short 
narrative describing how the issue was or will be addressed. Any issues which fall into category (4) will 
be considered by MTc staff for recommendation to the MTC Programming and Allocations Committee 
(PAC) as an unmet transit need. 

Pursuant to MTC Resolution No. 2380, we will present our staff recommendation to MTC's PAC 
identifLing those issues that the cities and County must address prior to MTC's consideration of FY 2007- 
08 TDA fund requests for streets and roads purposes. Receipt of your responses are requested one month 
prior to our PAC meeting date (second Wednesday of the month) to include this item on the PAC agenda. 
Do not hesitate to contact me or Bob Bates of my staff at (510) 817-5733 if you have any questions. 

. . 

Sincerely, 

A l i  ~ockelman 
Director, Program & Allocations Section 

Enclosures 

cc (without enclosures): 
Jim spe'kng, MTC CommiSsioner 
Bill Dodd, MTC Commissioner 
Gene Cortright, City of Fairfield 
Cvstal Odum-Ford, City of Vallejo 
Dale Pfeifer, City of Vacaville 
Robert Souza, City of Benicia 
Jeff Matheson, City of Dixon . . 

Brent Salmi, City of Rio Vista 
Lee Evans, City of Suisun City 

. ~irgit ta CorseNo, County of Solano 
A m  Williams, ~ h a i i .  Solano County PCC (c/o ~&beth Richarch, STA) 
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Issues raised at the December 2006, Unmet Transit Needs Public Hearing or by Written Comment Received by MTC 
for FY 2007-08 TDA Funding 

1 Unmet Transit Needs Issues I Transit l~pends100%1 Typeof I Response 
I I Operator I b f  TDAon I ~esolut ionm I 

I I I Valkjo Transit I Yes I I 

Vallejo Transit I Yes I 

3 Request for increased service in the 1-80 I I Corridor between Vacaville, Fairfield, 
Valleio, and San Francisco. 

Benicia Breeze 

m l ~ e q u e s t  for additional Vallejo bus service,l 

FairfieldlSuisun I yes I 
Transit 

I lincluding earlier and later service, keeping I I I 

Notes: 
1 The County of Solano, City of Suisun City and City of Vacaville use TDA funds for Streets and Roads purposes 
2 1. The issue has been addressed through recent changes in service; 

2. The issue will be addressed by changes in service planned to take place between now through the fiscal year 2007-08 
3. The service changes required to address an issue have been recently studied and determined not reasonable based on locally established standards; 
4. The evaluation of the issue resulted in the identification of an alternative means of addessing it; or that an issue has been addressed through recent or planned service changes, nor recently studied 

the route 80 on a commute schedule untii 
10:OO am and running the route 3 every 30 
minutes during the commute period. 

Vallejo Transit Yes 
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Agenda Item VIL D 
February 28,2007 

DATE: February 2 1,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Jayne Bauer, Marketing and Legislative Program Manager 
RE: Legislative Update - February 2007 

Background: 
Each year, STA staff monitors state and federal legislation that pertains to transportation and 
related issues. Attachment A is the current Legislative Matrix listing the bills that staff is 
watching and analyzing for the 2007-08 state legislative session and the 2007 federal legislative 
session. 

Discussion: 
State Update: 
STA staff had productive meetings with staff members of our state legislators and committees in 
Sacramento on February 13,2007. The focus for the meetings was on the projects STA 
submitted as candidates for the Corridor Mobility Improvement Account (CMIA) Proposition 1B 
state bond funds: 

1. I-8011-680lSR 12 Interchange Second Phase $150 Million CMIA request 
2. SR 12 Jameson Canyon Widening $1 02.1 Million CMIA request 
3. Cordelia Truck Scales Relocation Phase 1 $99.6 Million CMLA request (to be resubmitted under 

the Proposition 1 B Trade Corridor account) 
4. Programming, Planning and Monitoring (PPM) Work Plan through FY 2010-1 1 $2.833 Million 

There was universal acknowledgement of the importance of these projects, and staff received 
positive feedback. 

The second focus of these staff legislative update meetings was to provide an overview of STA 
Board's recent prioritization of safety improvements on the State Route (SR) 12 corridor. 

There was high interest and support expressed in STA7s effort to improve safety in SR 12. STA 
staff had met previously with Assemblymember Lois Wolk and her staff in January. 

Gus Khouri, Legislative Advocate with STA7s state legislative consultant firm, ShawNoder, 
Inc., arranged and accompanied staff to meetings with the following: 

Art Bauer (Consultant), Senate Transportation Committee 
Janet Dawson (Chief Consultant) and Howard Posner (Consultant), Assembly 
Transportation Committee 
Anthony Matthews (Senior Consultant), Assemblymember Noreen Evans' office 
Kristin Stauffacher (Legislative Director), Senator Mike Machado's office 
Tara Dias (Legislative Director), Senator Patricia Wiggins' office 



Federal Update: 
STA staff has submitted Federal Transportation Appropriations Requests for FY 2008, 
prioritized as follows: 

Vallejo Intermodal Station Ferry Maintenance Facility - $2.7 13 Million 
FairfieldNacaville Intermodal Station - $2 Million 
Travis Air Force Base (AFB) Access IrnprovementsIJepson Parkway - $3 Million 
I-8011-680lSR 12 Interchange (Cordelia Truck Scales Design Component) - $6 Million 
SR 12 Traffic Safety SignageIEducation - $200,000 

Mike Miller, legislative consultant with STA's federal legislative consultant firm, The Ferguson 
Group, is in the process of submitting the official requests through the offices of Representatives 
George Miller, Ellen Tauscher, Dan Lungren and Mike Thompson, and Senators Dianne 
Feinstein and Barbara Boxer. Further information can be found in Attachment B, The Ferguson 
Group Federal Update dated February 7,2007. 

Recommendation: 
Informational. 

Attachments: 
A. STA Legislative Matrix 
B. The Ferguson Group Federal Update, February 7,2007 
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Bill 
SB 9 

SB 16 

SB 19 

SB 45 

STASs position 

Others' Position 

Support: Cities of 
Benicia, Fairfield 

City of Rio Vista: 
SponsorISupport 

STA's position 

Sponsor and 
Support 

Co-sponsor and 
S u ~ ~ o r t  

Bill 
AB 57 

AB 60 

AB112 

AB 117 

ACR 7 

Author 
Lowenthal 

Florez 

Lowenthal 

Perata 

Page 
3 

3 

3 

4 

4 

Subject 
Trade Corridors Improvement Fund 

Rail Grade Crossings: Automatic Gates 

Air Quality Improvement Account: Proposition 1 B 

Transit Security & Emergency Preparedness Fund: 
Proposition 1 B 

others' Position . 

Author 
Soto 

Nava 

Wolk 

Beall 

Wolk 

,Page 
5 

5 

6 

6 

Subject 
Safe Routes to School Program 

Minimum Clearance Requirement for Overtaking a Bicycle 

Highway Safety Enhancement - Double Fine Zone on SR 12 
from 1-5 to 1-80 

Additional 20% County assessment on traffic safety offenses 

Officer David Lamoree Memorial Interchange (SR 12) 



State Senate Bills 

Bill 
SB 47 

Federal Bills 

STA Legislative Matrix - 2007-08 Session.doc 

STA's Position 

For details of important milestones during the 2007 
sessions of the California Legislature and the U.S. 
Congress, please refer to calendars on pages 8-9. 

Page 2 of 9 

Author 
Perata 

Bill 
S 294 

Please direct questions about this matrix to Jayne Bauer at 707-424- 
6075 or jbauerQsta-snci.com. STA's Legislative Matrix is also 
available for review on our website at www.solanolinks.com. 

Updated 2/21/2007, 10:48 AM 

Others' Position Subject 
State-Local Partnership Program: Proposition 1 B 

STA's Position 

Page 
6 

Author 
Lautenberg 

Others' position Subject 
A bill to reauthorize Amtrak, and for other purposes. 

Page 
7 



Bill Summaries 
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State 
Legislation 
BiIIIAuthor 

AB 57 (Soto) 

Highways: Safe 
Routes to School 
construction 
program 

AB 60 (Nava) 

Vehicles: Bicycles 

AB 112 (Wolk) 

Highways: Safety 
Enhancement - 
Double Fine 
Zones (SR 12) 

Status of' Bill 

other's' Position 
*'- 

Introduced 12/04/06 

Introduced 12104106 

Introduced 01/08/07 

Support: Cities of Benicia, 
Fairfield 

Summary 

Extends indefinitely the provision for certain state and local entities to 
secure and expend federal funds for improvement of highway safety and 
reduction of traffic congestion (including projects for bicycles and 
pedestrian safety and traffic calming measures in high-hazard locations), 
as well as extend indefinitely the provision for DOTICHP to administer a 
"Safe Routes to School" construction program and use federal 
transportation funds to construct bikelped safety and traffic calming 
projects. Both provisions currently have a repeal date of January 1, 
2008. 

Creates stricter lawslpenalties for vehicles overtaking bicycles traveling 
the same direction. 

Requires the driver of a motor vehicle overtaking a bicycle that is 
proceeding in the same direction to pass to the left at a safe distance, at 
a minimum clearance of 3 feet, without interfering with the safe 
operation of the overtaken bicycle. The bill would make a violation of 
this provision an infraction punishable by a $250 fine. The bill would 
make it a misdemeanor or felony if a person operates a motor vehicle in 
violation of the above requirement and that conduct proximately causes 
great bodily injury, as defined, or death to the bicycle operator. 

Designates SR 12 from its intersection with 1-80 in Solano County to 1-5 
in San Joaquin County as a double fine zone until January 1,2012. 

STA . 
Position 

Sponsor and 
Support 
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STA 
Position 

Co-sponsor and 
Support 

Status of Bill 

Others' Position 

Introduced '0 1/09/07 

Introduced 01/08/07 

Sponsored by City of 
Rio Vista 

State 
Legislation 
BillIAuthor 

AB 1 17 (Beall) 

Traffic offenses: 
additional 
assessment: traffic 
safety 

ACR 7 (Wolk) 

Officer David 
Memorial 

Interchange (SR 
12) 

Summary 

Provides that, until January 1,201 0, a county may elect to levy an 
additional assessment in the amount of $2 for'every $1 0 (20%) or 
fraction thereof, upon each base fine (excluding parking violations), for 
an offense involving the unsafe operation of a motor vehicle upon the 
highway in violation of the Vehicle Code or a local ordinance adopted 
pursuant to the Vehicle Code. The bill requires that the collected 
assessments be deposited in a Traffic Safety Committee Network Fund, 
and the creation of a countywide community collaboration committee for 
the purpose of developing recommendations for traffic safety programs. 
The bill requires moneys in the fund (after deducting administrative 
costs, not to exceed 10% of the amount of the fund) be allocated in a 
manner so that 85% be used for local traffic safety programs approved 
by the county board of supervisors (programs that increase local traffic 
safety and reduce related personal injuries and fatalities through existing 
local traffic safety programs or the creation of new local traffic safety 
programs), and 15% be deposited in the county's Courthouse 
Construction Fund. Funds could be collected only if the county board of 
supervisors provides that the increased assessments do not offset or 
reduce the funding of other local traffic safety programs from other 
sources, and that these additional revenues result in increased funding 
to local traffic safety programs and courthouse construction. 

Designates the interchange of SR 12 between Olsen Road and SR 113 
as the Officer David Lamoree Memorial Interchange, would request the 
Department of Transportation to determine the cost for appropriate signs 
showing this special designation and, upon receiving donations from 
non-state sources covering that cost, to erect those signs. 
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STA 
Position 
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Status of Bill 

Others' Position 

Introduced 12/04/06 

Introduced 12/4/06 

State 
Legislation 
BillIAuthor 

SB 9 (Lowenthal) 

Trade 'Orridor 

improvement: 
transportation 
project selection in 
Proposition 1 B 

SB 16 (Florez) 

Rail Grade 
Crossings: 

Gates 

Summary 

States the intent of the Legislature to enact urgency legislation that 
establishes a process for the selection of transportation projects to be 
funded from the Trade Corridors lmprovement Fund, established by 
Proposition 1 B. 

Existing law, the Highway Safety, Traffic Reduction, Air Quality, and Port 
Security Bond Act of 2006, authorizes the issuance of $19,925,000,000 of state 
general obligation bonds for specified purposes, including high-priority 
transportation corridor improvements. The act requires the sum of 
$2,000,000,000 to be transferred to the Trade Corridors lmprovement Fund, 
which is established under the act. The money in the fund is required to be 
available, upon appropriation in the annual Budget Act by the Legislature, and 
subject to such conditions and criteria as the Legislature may provide by 
statute, for allocation by the California Transportation Commission for 
infrastructure improvements along federally designated "Trade Corridors of 
National Significance" in this state or along other corridors within this state that 
have a high volume of freight movement, as determined by the commission. 
The bill declares that it is to take effect immediately as an urgency statute. 

Requires the Public Utilities Commission to order that a public-rail 
grade crossing be equipped with automatic gates, if it determines in the 
course of investigating a public-rail grade crossing collision, that it is 
more likely than not that the collision would not have occurred if the 
crossing had been equipped with automatic gates, or if the commission 
determines that the injury to person or property resulting from the 
collision would have been substantially reduced if the crossing had 
been equipped with automatic gates. 
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STA 
Position 

Status of Bill 

Others' Position 

Introduced 12/04/06 

Introduced 12/22/06 

Introduced 12/22/06 

State 
Legislation 
BilllAuthor 

SB 19 
(Lowenthal) 

Trade corridors: 
projects to reduce 
emissions: funding 
in Proposition 1 B 

SB 45 (Perata) 

Transit Security ' 
Emergency 
Preparedness 
Fund: Prop. 1 B 

SB 47 (Perata) 

State-Local 
Partnership 
Program: 
Proposition 1 B 

Summary 

Declares the intent of the Legislature to enact urgency legislation that 
establishes conditions and criteria, as specified, for projects funded by 
the $1 billion account to fund freight-related air quality needs established 
by Proposition 1 B. 

Existing law requires that of the proceeds of bonds issued pursuant to the 
Highway Safety, Traffic Reduction, Air Quality, and Port Security Bond Act of 
2006, a specified amount of those deposited in the California Ports 
Infrastructure, Security, and Air Quality Improvement Account in the Highway 
Safety, Traffic Reduction, Air Quality, and Port Security Fund of 2006, be made 
available, upon appropriation by the Legislature and subject to the conditions 
and criteria contained in a statute enacted by the Legislature, to the State Air 
Resources Board for certain emission reductions from activities related to the 
movement of freight along California's trade corridors. This bill declares the 
intent of the Legislature to enact legislation that establishes conditions and 
criteria for projects that reduce emissions from activities related to the 
movement of freight along California's trade corridors. The bill declares that it is 
to take effect immediately as an urgency statute. 

States the intent of the Legislature to enact legislation that would 
establish the application process for allocations from the Transit 
System Safety, Security, and Disaster Response Account, as 
specified in Proposition 1 B. 

States the intent of the Legislature to enact provisions governing 
project eligibility, matching fund requirements, and the application 
process relative to allocation of bond proceeds for the State-Local 
Partnership Program, established by Proposition 1 B. 



Federal 
Legislation 
BillIAuthor 

S 294 
(Lautenberg) 

Federal Leaisla tion 

Summary 

A bill to reauthorize Amtrak, and for other purposes. 

Status of Bill 

Others' Position 

Introduced 01/16/07; 
referred to Senate 
committee. Status: Read 
twice and referred to 
Committee on 
Commerce, Science, 
and Transportation. 

STA 
Position 
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California Legislature 
2007-08 Rdgular Session Calendar 

IMPORTANT DATES OCCURRING DURING INTERIM CALIFORNIA LEGISLATURE RECESS 

January 2007 (First year of 2-year legislative session) 
1 Statutes take effect 
3 Legislature reconvenes 
9 Governor's State of the State Address 

10 Budget must be submitted by Governor 
15 Martin Luther King, Jr. Day 
26 Last day to submit bill requests to Office of Legislative Counsel 

February 
12 Lincoln's Birthday 
19 Washington's Birthday observed 
23 Last day to introduce bills 

March 
29 Spring Recess begins upon adjournment 
30 Cesar Chavez Day 

April 
9 Legislature reconvenes from Spring Recess 

27 Last day for policy committees to hear and report Fiscal 
Bills for referral to fiscal committees 

May 
1 1 Last day for policy committees to hear and report to the floor 

non-fiscal Bills 
25 Last day for policy committees to meet prior to June 11 
28 Memorial Day observed 

2007 
Oct. 14 Last day for Governor to sign or veto bills passed by the Legislature onhefore Sept. 14 and in his possession after Sept. 14 (Art. IV, Sec. 10(b)(l). 

2008 
Jan. 1 Statutes take effect (Art. IV, Sec. 8(c)). 
Jan. 7 Legislature reconvenes (J.R. 51 (a)(4)). 

June 
1 Last day for Fiscal Committees to hear and report to the Floor 

bills introduced in their house 
1 Last day for Fiscal Committees to meet prior to June 1 1 

4-8 Floor session only - No committee may meet for any purpose 
8 Last day for bills to be passed out of the house of origin 

1 1 Committee meetings may resume 
15 Budget Bill must be passed by midnight 

July 
4 Independence Day 

13 Last day for policy committees to hear and report bills 
20 Summer Recess begins on adjournment, provided Budget Bill has been 

passed 

August 
20 Legislature reconvenes 
31 Last day for Fiscal Committees to meet and report bills to the Floor 

September 
3 Labor Day 

3-1 4 Floor session only - No committee may meet for any purpose 
7 Last day to amend bills on the Floor 

31 Last day for any bill to be passed - Interim recess begins on adjournment 

October 
14 Last day for Governor to sign or veto bills passed by the Legislature on or 

before Sept. 14 and in the Governor's possession after Sept. 14 
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1 10th United States Congress 
2007 Session Calendar 
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January 
4 1 1 oth Congress convenes 

15 Senate and House recess for Martin Luther King, Jr. Day 
16 Senate and House reconvene 

February 
19 President's Day 
19-23 Presidents' Day Recess 
25 Senate and House reconvene 

March 

April 
2-1 3 House District Work Period 
2-9 Senate District Work Period 

May 
28- Memorial Day RecessIDistrict Work Period 
June 1 

June 
4 Senate and House reconvene 

July 
2-6 Independence Day District Work Period 

9 Senate and House reconvene 

August 
6-Sept 3 Summer District work period 

September 
3 Labor Day 
4 Senate and House reconvene 

October 
26 Target Adjournment Date 

November 
6 Election Day 

11 Veterans Day 
22 Thanksgiving Day 

December 
5 Hanukkah 

25 Christmas Holiday 
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ATTACHMENT B 

1434 Third Street + Suitc 3 + Napa, CA + 94459 + Phone 707.254.%00+ Fax 707.598.0533 

To: Solano Transportation Authority Board of Directors 
From: Mike Miller 
Re: Federal Update 
Date: February 7,2007 

In January, The Ferguson Group continued to track and analyze FY 2007 appropriations legislation and 
continued preparation for Fiscal Year 2008 project development. The Ferguson Group also prepared and 
subniitted FY08 requests to Rep. ~ i l le r ' s  office and continued to work on appropriations forms as 
required by our congressional delegation. 

The Solano Transportation Authority's requests for FY08 federal appropriations are as follows: 

1-80/I-680/SR 12 Interchange (Cordeiia Truck Scales Design Component) - $6 Miiiion 
$6 million earmark in the NO8 Transportation and Treasury Appropriations Bill under 
the Surface Transportation Program (STP) for the design of the relocation of the Cordelia 
Truck Scales. These Truck Scales have been identified to be relocated within the 
Interchange based on the February 2005 Cordelia Truck Scales Relocation Study. The 
requested earmark will be for the design of the relocated facility in Solano County. 

Travis Air Force Base (Am) Access ImprovementslJepson Parkway - $3 Million 
$3 million earmark in the FY08 Transportation and Treasury Appropriations Bill under 
the Surface Transportation Program (STP) to fully fund the Access Improvements to 
Travis Air Force Base (North and South Gates). The requested earmark will be for the 
design and construction of these access improvements in Solano County. 

Vallejo Intermodal Station Ferry Maintenance Facility - $2.713 Million 
$2.713 million earmark in the FY08 Transportation and Treasury Appropriations Bill 
under the Federal Transit Administration (FTA) Ferry and Ferry Facilities Account for 
the Vallejo Intermodal Station Ferry Maintenance Facility. 

Fairfield/Vacaville Intermodal Station - $2 Million 
$2 million earmark in the FY08 Transportation and Treasury Appropriations Bill under 
the FTA Buses and Bus Facilities account for the Fairfield/ Vacaville Intermodal Station. 

SR 12 Traffic Safety Signage/Education - $200,000 
$200,000 earmark in the FY08 Transportation and Treasury Appropriations Bill under the 
Surface Transportation Program (STP) account for traffic safety signage and education 
efforts on State Route 12 between its intersection with Interstate 80 in Solano County and 
Interstate 5 in San Joaquin County. 

Congress is on track to pass a continuing resolution (CR) funding federal programs through September 
30,2007. The CR will fund transportation programs and projects at FY06 levels and does not include any 



earmarks for any specific transportation projects. As previously reported, this means that the earmarks 
for the Vallejo Station and the FaidieldNacaville Station will not move forward in FY07. Congress has 
indicated that earmarks will be included in FY08 appropriations bills. 

NO8 - President's Budget Request. President Bush requested approximately $67 billion for FY 2008 
to fund the Department of Transportation. This is approximately a $2 billion increase based on estimated 
FY 2007 funding levels. The budget eliminates funding for the revenue aligned budget authority 
(RABA), which was authorized by SAFETEA-LUat $842 million for FY 2007. 

Project 

Vallejo Intermodal Station 

Fairfield 1 Vacaville Intermodal 
Station 

1-801680 Interchange 

Travis Access (Jepson) 

The FY 2008 budget request includes $40.3 billion to fund the Federal Highway Administration, 
representing a slight increase over FY 2007. Highlights of the federal-aid highways program 
include: 

$5.7 billion for the National Highway Safety (NHS) program; 
$6 billion for the Surface Transportation Program (STP); 
$4.7 billion for the Interstate Maintenance (IM) program; 
$4 billion for the bridge program; 
$1.6 billion for the Congestion Mitigation and Air Quality Improvement Program (CMAQ) 

Program; and 
$175 million in funds to a new highway Congestion Reduction Initiative. 

The budget requests $9.4 billion to fund the Federal Transit Administration (FTA), which is 
$547 million above the FY 2007 president's budget request. Highlights of the FTA budget 
request include: 

$1.4 billion for Capital Investment Grants; 
$5.8 billion for Urbanized Area Programs; 
$928 million for Bus and Bus Facilities; 
$506 million for Non-urbanized Area Formula; 
$156 million for Job Access and Reverse Commute; 
Clean Fuels Grant Program: $49 million is requested to provide financing for the purchase or 

lease of clean fuel buses and facilities and the improvement of existing facilities to 
accommodate these buses; and 

Transit Security: $46.6 million is requested to support transit security. 

Request 

$4 million 

$1.9 million 

$6 million 

$3 million 

Congress begins the FY08 budget process in earnest in March. 

Status 

House bill includes $1.75 
million for project. 

No earmarks in CR. 
House bill includes $850,000 
for project. 

No earmarks in CR. 
No funding in House bill. 

No earmarks in CR. 
No funding in House bill. 

No earmarks in CR. 



Agenda Item VII. E 
February 28, 2007 

DATE: February 23,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 
RE: 2007 Congestion Management Program (CMP) Update Schedule 

Backmound: 
California law requires urban areas to develop a Congestion Management Program 
(CMP). The CMP plans strategies for addressing congestion problems by holding 
jurisdictions to a variety of mobility standards in order to obtain state gas tax 
subventions. These mobility standards include Level of Service (LOS) standards on the 
CMP network and transit standards. To help jurisdictions maintain these mobility 
standards, the CMP lists improvement projects in a seven-year Capital Improvement 
Program (CIP). Jurisdictions that are projected to exceed the CMP standards, based on 
the STA's Traffic Forecasting Model, are required to create a deficiency plan to meet the 
CMP standards within the seven-year time frame of the CIP. 

In order for projects in the CMP's CIP to be placed in the Regional Transportation 
Improvement Program (RTIP), state law requires that the CMP be consistent with the 
Regional Transportation Plan (RTP). The Metropolitan Transportation Commission 
(MTC) reviews the Bay Area's CMPs for consistency every two years. 

The STA Board approved Solano County's current Congestion Management Plan (CMP) 
the final version in October 2005. 

Discussion: 
The STA is preparing to update the 2007 CMP with assistance from the STA TAC and 
the Solanolinks Consortium. The following is a list of proposed dates for the 
development of the 2007 CMP, with a deadline to submit the final CMP to MTC in 
October 2007: 

February 1,2007 Begin drafting the 2007 CMP 

February 28,2007 Issue Request for 2007 LOS calculations and other 
necessary documentation 

Begin reviewing CMP elements: 
Capital Improvement Plan 
Performance Measures (LOS & Transit standards) 
Land Use element 
Trip Reduction and Travel Demand element 



June 1,2007 Due to STA: 
2007 LOS calculations and other necessary 
documentation. Comments on CMP elements 

June 27,2007 TAC recommends approval of Draft 2007 CMP 

July 1 1,2007 STA Board approves Draft of 2007 CMP 

Late July Draft CMP due to MTC 

August - September MTC reviews Draft CMP for consistency with 2007 RTP 
and makes recommendations for final CMP approval 

September 26,2007 TAC recommends approval of Final 2007 CMP 

October 10,2007 STA Board approves 2007 CMP 

Late October Final CMP due to MTC 

STA staff is requesting TAC members to submit current LOS calculations for those 
portions of the CMP network or intersections in their jurisdiction, by June 1,2007. 
These LOS calculations should be based on traffic counts conducted between March 
through May 2007. 

STA will provide a more detailed list of required documentation and information needed 
eom the STA TAC and SolanoLinks Consortium during the month of April to begin the 
process of developing the Draft 2007 CMP. 

Recommendation: 
Informational. 

Attachments: 
A. 2005 CMP LOS Inventory of Solano County Congestion Management System 
B. 2005 CMP LOS Report Form 



ATTACHMENT A 

2005 CMP LOS Inventory 

LOS taken from STA's 1-801 1-6801 1-780 Corridor Study 
" SR 12 MIS 2001 
*** TRl l  

RED: Roadway at LOS F 
GREEN: LOS is two Levels higher than LOS standard 





ATTACHMENT B 

2005 CMP LOS Report Form 
Jurisdiction 
Year 

1. Indicate i f  this is an initial measurement report or an annual measurement report. 
2. List the date the raw data was acquired. If the figures are from Caltrans' RSR, 

put "RSR". 
3. List the method of calculation: 

a. "HCM" for segments or 
b. "Circular 212" for intersections where arterial system segments meet. Either 

planning or operations versions are allowed but once one version is chosen, LOS 
generally cannot be reported using the other version. 

4. Show all work for each segment or intersection calculation on attached 
sheets. Include Authority allowed exemptions (deductions) for annual, 
not initial, report 
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Agenda Item VII-F 
Februaly 28,2007 

DATE: February 16,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Macaulay, Director of Planning 
RE: Corridor Studies Status Report: 

1 .) State Route (SR) 1 13 Major Investment & Corridor Study 
2.) North Connector Transportation for Livable Communities (TLC) 

Corridor Concept Plan 
3.) Jepson Parkway Concept Plan 
4.) 1-8016801780 Corridors Highway Operations Implementation Plan 
5.) SR 12 Major Investment and Corridor Study Update 

Background: 
The STA has completed Major Investment Studies for the I-8016801780 freeway corridors 
throughout Solano County and SR 12 highway corridor between 1-80 and the Rio Vista 
Bridge at the SacramentoISolano County Line. In addition to freeway and highway 
corridors, the STA has completed a Transportation for Livable Communities (TLC) 
corridor concept plan for the Jepson Parkway and has recently begun a similar plan for 
the North Connector Project. These corridor studieslplans were funded through a variety 
of Federal, State and local fund sources. 

Discussion: 
The following provides an update to current and planned corridor studies in Solano 
County: 

I.) SR 11 3 Major Investment & Corridor Study 
This study will investigate opportunities for short, medium, and long term 
improvements (safety and congestion) for the SR 1 13 corridor between SR 12 and I- 
80 at the YololSolano County Line. Five distinct segments will be analyzed 
including a potential relocation segment of SR 113 through the City of Dixon. A toll 
lane feasibility analysis as funding option for future SR 1 13 improvements will also 
be conducted as part of this study. On February 14,2007, the STA Board approved 
Kimley Horn and Associates to assist in developing the study. STA staff is currently 
finalizing a contract agreement with the intention to have an initial meeting with the 
consultant by late Februarylearly March 2007. A project kickoff meeting is 
anticipated in late March 2007 with stakeholder staff (i.e. City of Dixon, Solano 
County, Caltrans and others) and the consultant. This project is funded through a 
Federal Partnership Planning Grant from Caltrans and local match provided by 
Solano County, the City of Dixon, and the STA. 

2.) North Connector TLC Corridor Concept Plan 
This corridor concept plan is related to the 1-8011-68011-780 Interchange's North 
Connector Project. The plan area encompasses the planned North Connector 
roadway segments between Abernathy Road and Jarneson Canyon. The primary 
purpose of this plan is to develop design improvements with Transportation for 



Livable Communities (TLC) concepts, which include alternative modes connections 
to residential, employment and retail land uses throughout the corridor. The planning 
and engineering firm, ARUP, was selected to assist in the development of the plan. 
ARUP and STA staff are scheduled to meet on March lst with the North Connector 
TLC Technical Advisory Committee (TAC) to discuss the project's draft goals and 
objectives, potential opportunities and constraints, and draft design concepts. 
Recommendations from the North Connector TLC TAC will be presented to the 
Solano Bicycle Advisory Committee (BAC) and Pedestrian Advisory Committee 
(PAC) on March 8th. A public input event will be scheduled at a location within the 
project area in late March or early April 2007. This project is funded by TLC 
planning funds. 

3.) Jepson Parkway Concept Plan 
The original Jepson Parkway Concept Plan was completed in May 2000. The Plan's 
primary purpose is to improve local traffic and encourage a linkage between 
transportationlland use between the cities of Fairfield, Suisun City, Vacaville and the 
County of Solano. Segments along the Jepson Parkway are in different stages of 
completion. Suisun City's segment (Walter's Road) and portions of Vacaville7s 
segment (Leisure Town Interchange) are complete. The STA is currently the lead for 
completing an Environmental Impact ReportlEnvironmental Impact Statement 
(EIRIEIS) for the remainder of the corridor. The Draft EIRIEIS is expected to be 
circulated for public comment in Summer 2007. STA staff is proposing to include 
the Jepson Parkway Concept Plan update as part of the STA7s overall workplan for 
FY 2007-08. Funding for the Concept Plan update is unknown at this time; however, 
TLC planning funds are a possibility. 

4.) I-80/I-680/1- 780 Corridors Highway Operations Implementation Plan 
This project is considered as Phase 2 to the original 1-8016801780 Major Investment 
and Corridor Study completed in July 2004. The primary focus of this study is to 
develop operational improvements related to Intelligent Transportation Systems (ITS) 
technology, ramp metering, High Occupancy Vehicle (HOV) lanes and other facility 
improvements such as landscaping and hardscape designs. STA staff has submitted a 
grant proposal for Caltrans' Partnership Planning Grant Program. Caltrans is 
expected to notify successful grant applicants by May 2007. If the STA is successful 
in obtaining grant funding, STA will begin the project in FY 2007-08. 

5.) SR 12 Major Investment and Corridor Study 
The Major Investment Study (MIS) for State Route 12 was completed in 2001. This 
study evaluated the SR 12 corridor and identified a number of projects to improve the 
safety, capacity and effectiveness of this major goods movement and traffic corridor. 
In December 2005, the STA followed up with the MIS by completing an operational 
strategy with a refined prioritization of capital improvement projects. However, 
Caltrans recommended that a more comprehensive traffic forecasting and operational 
analysis be conducted before they can concur with the suggested order of 
improvements identified in this latest effort. Although SR 12 has always been a 
priority of the STA, more recent tragic events compelled the STA Board to develop 
immediate strategies to improve the safety of the SR 12 corridor (see Agenda Item 
V1I.D of this TAC Agenda). One strategy identified was to update the 2001 SR 12 



MIS. The SR 12 Steering Committee will discuss this update as part of the March 1, 
2007 meeting. This update is scheduled to begin at the start of the FY 2007-08 
funded with Planning, Programming, and Monitoring (PPM) funds. 

Recommendation: 
Informational. 
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Agenda Item VII.G 
February 28,2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Sam Shelton, Assistant Project Manager 
RE: Solano Travel Safety Plan and Priorities 

Background: 
The STA7s mission statement is "to improve the quality of life in Solano County by 
delivering transportation projects to ensure mobility, travel safety, and economic vitality." In 
the pursuit of this goal, the STA has adopted a variety of policies, plans, projects, and 
programs to complete this mission. Specifically, STA has completed since 2001 the Solano 
County Comprehensive Transportation Plan (CTP 2030), the Solano Travel Safety Study, 
Phase 1, the 1-8011-68011-780 Major Investment & Corridor Study, and the SR 12 Major 
Investment Study. In addition, the STA is currently working on the Safe Routes to School 
Program, beginning the State Route 12 Safety Plan and the State Route 1 13 Corridor Study. 
In addition, the STA has completed both a pedestrian and bike plans. 

Each of these studies and plans have a safety component but do not necessarily provide a 
consistent methodology in developing the safety data nor did they necessarily provide a 
consistent methodology in how the safety data was considered in the recommend projects 
and priorities. 

In addition, there are specific focus areas relating to safety that have not yet been studies due 
to their specificity and cross jurisdictional functions. These are the Safe Routes to Transit, 
Railroad Safety (crossings and corridors), and improved emergency response throughout the 
county. 

Discussion: 
At the meeting, staff will provide an overview of the STA Board's workshop presentation 
regarding Solano Travel Safety Plan and Priorities: 

1. Completed and current safety efforts 
2. Next three (3) years of safety planning 
3. STA effort to streamline the way safety is considered in our plans and studies 
4. Funding options for safety projectslprograms 

Following the overview, staff will summarize the STA Board feedback on the next three (3) 
years of planning activities and the priority of the work. 

Recommendation: 
Informational. 

Attachment: 
A. Solano Travel Safety Priorities STA Board February 14,2007 Powerpoint 

Presentation 

73 
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Agenda Item VII. H 
February 28, 2007 

DATE: February 16,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Sam Shelton, Assistant Project Manager 
RE: Project Delivery Update 

Background: 
As the Congestion Management Agency for Solano County, the Solano Transportation Authority 
(STA) coordinates obligations and allocations of state and federal funds between local project 
sponsors, Caltrans, and the Metropolitan Transportation Commission (MTC). To aid in the 
delivery of locally sponsored projects, the STA continually updates the STA's Technical 
Advisory Committee (TAC) on changes to state and federal project delivery policies and reminds 
the TAC about upcoming project delivery deadlines. 

Discussion: 
There are six project delivery reminders for the Consortium and TAC: 

1. Final Federal Obligation Plan Federal Fiscal Year (FFY) 2006-07 for Surface 
Transportation Program (STP)/ Congestion Mitigation & Air Quality Improvement 
Promam {CMAO) funds: 

- Send E-76 Request to Caltrans by March 1,2007 
- Receive E-76 by May 31,2007. 

I Benicia I SOL050014 ( Columbus Parkway Rehabilitation I 

I Solano I SOL050024 I Vacaville-Dixon Bike Route 1 

Dixon 

Fairfield 

Fair field 

Solano 
Countv 

I 
SOL050051 

SOL010023 

SOL050033 

SOL010024 

County 
Suisun City 

(reprogrammed to ~ e i c i a  - West " K  St Rehab) 

1 
(submitted E-76 request) 

Hilborn Road Rehabilitation 
(submitted E-76 request) 

Linear Park Trail 
(will submit E-76 request) 
Various Streets and Rehabilitation 
(submitted E-76 request) 

Vacaville 

SOL050053 
(submitted E-76 request) 

Sunset Avenue Rehabilitation 

SOL050027 
(submitted E-76 request) 
Centennial Bike Way 
(submitted E-76 request) 



2. State Transportation Improvement Promam (STIP) FY 2006-07 and 2005-06 extended 
proiect allocation request deadlines 
Per MTC Resolution 3606, projects programmed in the current fiscal year of the STIP 
must be allocated in that fiscal year. Project sponsors that will need to request an 
allocation extension will need to submit not only an allocation extension request to MTC 
and Caltrans, but also project status for all projects programmed with federal and state 
money by that agency. 

Dobbins St and East Monte Vista Rehabilitation 
(will submit E- 76 request by end of May) 
Vallejo Station Pedestrian Links 
(will submit E-76 request) 

Vacaville 

Valle jo 

I Fairfield Downtown Pedestrian Project I $350,000 CON I (Allocation Reouest Submitted) 

SOL050054 

SOL050023 

$543,000 PS&E 
- 
Vallejo Ferry Maintenance Facility $425,000 CON 

3. Inactive Obligations 
To adhere to FHWA project delivery guidelines and MTC's Resolution 3606, project 
sponsors must invoice for obligated projects every 6 months. 

I Benicia I WB Route 780 at E. 2nd St, OnIOff Ramps, Install 1 $10,000 I 
I I Traffic Signals I 1 

1 vallejO I Downtown Vallejo Square, Pedestrian 
EnhancementsILandscape 

PedIBike Path 
(Final Report to be submitted) 

Vacaville 
(Final Invoice Resubmitted) 
Alamo Creek, North side from Alamo to Marshall Rd, $1 1 1,514 



4. SAFETEA-LU update Transportation Improvement Program (TIP) Amendment 
The MTC 2007 TIP adopted in October 2006 has not been adopted by FHWA as 
SAFETEA-LU compliant. MTC is working with FHWA to resolve this SAFETEA-LU 
compliance problem. However, if MTC does not receive this certification from FHWA, 
the 2007 TIP will be locked down starting July 1,2007. No new projects or new project 
phases will be added to the TIP until MTC either resolves its SAFETEA-LU compliance 
problems by July 1,2007 or creates a new SAFETEA-LU compliant TIP in February 
2009. This lockdown includes anything that needs to be listed in the TIP for federal 
funding reasons or projects that will require a federal action before February 2009, such 
as NEPA procedures. 

As of January 5,2007, FHWA and MTC have come to an agreement that administrative 
amendments can be made to the TIP during the formal amendment process, prior to July 
1,2007. Administrative amendments are small changes to existing TIP listed projects 
that do not change the funding amounts for a project by more than 20% of the total 
project cost or $2 million. 

MTC Proiect Delivery Working Group tasks: 
MTC7s Project Delivery Working Group (PDWG) is an MTC forum for discussing 
regional project delivery issues at the Congestion Management Agency project manager 
level. These meetings usually discuss current project delivery deadlines and procedure 
updates. At their next meeting, the PDWG will discuss ways to improve the project 
delivery process, such as the possibility of tracking project delivery deadlines for each 
project (allocation, obligation, and inactive project deadlines, etc.). Please forward any 
additional suggestions to the STA at the February 28th Consortium or TAC meetings for 
consideration at the next PDWG meeting. 

6. Proposed STA Proiect Delivery Working Group: 
Between conversations with individual project managers and programming staff at MTC 
and Caltrans, the STA intends to create a local Project Delivery Working Group 
composed of agency project managers. This group will be responsible for guiding the 
creation of a comprehensive project delivery guidance document (which will include all 
funding sources and programming steps between being approved in a transportation plan 
to project close out and subsequent project monitoring). This group will also update STA 
staff on the status of federal and state funded projects to make sure that funding deadlines 
are met. STA staff proposes that this group meet quarterly as well as receive "Project 
Delivery Update" STA staff reports at the same time as the TAC packet release. 

The first STA Project Delivery Working Group meeting is proposed to be scheduled on 
the Monday or Tuesday preceding the TAC. TAC members are asked to nominate 
agency representatives at the project manager level to attend these meetings. Other 
project managers with questions are also welcome to attend. 

Recommendation: 
Informational. 
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Agenda Item VII.1 
February 28,2007 

DATE: February 22,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Judy Leaks, Program ManagerIAnalyst 
RE: Solano Napa Commuter Information (SNCT) Employer Outreach Initiative 

Background/Discussion: 
Solano Napa Commuter Information (SNCI) offers a variety of services to assist and 
encourage commuters to use alternatives to driving alone to work. Outreach is conducted 
to the general public and to local employers as well. The wide-range of services to 
employers and ultimately to their employees include free campaign materials and 
incentives, ridematching, employee surveying and reporting, employee density maps, 
commuter information display racks, events and more. 

At this time, a new Employer Outreach Initiative is being developed. It will build upon 
SNCI's current employer outreach program and will create partnerships with business 
organizations. Historically, the more successful employer programs have strong support 
from upper management of their organizations. The "Solano Employer Commute 
Challenge," the cornerstone of the Employer Outreach Initiative, proposes to increase the 
impact of SNCI's current employer outreach program. 

Solano Employer Commute Challenge goals are: 
I .  To increase and sustain Solano County employees' use of alternative 

transportation. 
2. To increase the public and business community involvement. 
3. To maximize complementary promotions and other opportunities, like regional 

campaigns for Earth Day, Clean Air month (May), Spare the Air, Bike to Work; 
plus a more proactive outreach approach to interested employers. 

A kick-off breakfast would be held in April where employers would be encouraged to 
register for the Challenge. The goal would be to engage active participation of 10-1 5 
employers in this campaign. 

Recommendation: 
Informational. 

Attachment: 
A. SNCI Employer Outreach Initiative draft 
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SNCI 2007 
Draft 

Employer Outreach Initiative 
"Solano Employer Commute Challenge" 

Background 
For many years, the Solano Transportation Authority's (STA) Solano Napa Commuter 
Information (SNCI) program has been offering a variety of services to assist and encourage 
commuters to use alternatives to driving alone to work. All alternative modes are promoted 
(carpool, vanpool, bus, ferry, train, bicycling, and others) through a variety of means and 
services. A wide range of vanpool support services are offered as well as vanpool and bicycle 
incentives. Outreach is conducted to the general public and to local employers as well. A 
new Emergency Ride Home (ERH) was implemented last year for Solano employers. 
Promotional campaigns, such as Bike to Work Week and Rideshare Thursday, are designed, 
coordinated and implemented to motive the general public and local employers and their 
employees to try alternative modes. 

SNCI has been offering a wide range of services to employers and ultimately to their 
employees. These include fiee campaign materials and incentives, employee surveying and 
reporting, employee density maps, commuter information display racks, events, and more. 
The purpose is to assist employers help their employees reduce the drive-alone commuting. 
This may be necessary due to lack of parking, stresshl commutes, relocations, lack of reliable 
transportation, costliness of driving alone, or concern for the environment. 

Goals 
This new Employer Outreach Initiative proposes to increase the public and business 
community involvement with these services. This would be accomplished through a specific 
new employer campaign as well as taking advantage of opportunities that complement the 
goals of this Initiative. 

The proposed new employer campaign is tentatively named the "Solano Employer Commute 
Challenge." Through the use of employer and employee incentives, this campaign would 
challenge participants to regularly use non-drive alone alternatives. Prizes would be awarded 
to the winning company(ies). More specifically, the goal would be to engage active 
participation of 10- 1 5 employers in this campaign ' The ultimate goal is to increase and 
sustain employee use of alternative transportation. 

To support the Solano Employer Commute Challenge, SNCI staff would maximize 
complementary promotional and other opportunities. Regional campaigns such as Earth Day, 
Clean Air Month (May) Spare the Air, Bike to Work, and others offer messages that support 
the kick-off and on-going message and intent of the Solano Employer Commute Challenge. In 
addition, more proactive outreach will be targeted at those employers likely to participate. 
Alternative mode products and services will be directly promoted to employers and tied into 



the campaign. The goal will be to deliver a message, service, or product at least monthly to 
Solano employers that will assist their employees use commute alternatives. 

Partners 
SolanoEDC, Chambers of Commerce, and other business entities could offer valuable input 
on the Employer Outreach Initiative. Staff will meet with these entities to solicit their input 
on the proposed campaign and welcome their insights on prioritizing employers to focus 
upon. STA would be particularly interested in receiving assistance in engaging top 
management involvement and support for the Solano Employer Commute Challenge. 
Historically, the more successful employer programs have strong support fiom upper 
management. 

Public agency input would be sought through the STA's Consortium, TAC, and Board. 

Communications 
As the Solano Employer Commute Challenge is targeting primarily Solano employers, 
communication strategies will directly focus on delivering the message to employers rather 
than the general public. A breakfast meeting is proposed to kick-off the campaign and 
encourage early participation and registration at the employer level. Following the kick-off, 
communication with employers will include direct mailing, email, introductory and follow-up 
calls, employer events, and employer services website enhancements on the STA website. 
Existing services and products will be made available to support employers. Collateral 
materials will be developed for the Solano Employer Commute Challenge campaign. 
Materials from complimentary campaigns will also be used. Progress and success stories will 
take advantage of momentum throughout the campaign. Communications through Chamber 
resources will be discussed in initial meetings. 

Solano Employer Commute Challenge Description and Schedule 
A kick-off breakfast would be held in April where employers would be encouraged to register 
by May. Earth Day is in April and May is Clean Air Month. Bike to Work Day is also in 
May. These provide excellent opportunities for employers to kick-start their employee 
registration. Incentives may be offered to encourage early employer registration. Employers 
and employees could continue to register throughout the four-month campaign period. At the 
end of the campaign, employers and employees would receive rewards reflecting their 
employees' level of alternative mode usage. This would occur in the SeptemberIOctober 
period which falls at the end of the summer Spare the Air season. 

Evaluation: 
At the end of the four-month Solano Employer Commute Campaign, the campaign will be 
evaluated. A report will be prepared to identify if the goals were and to what degree 
achieved. The campaign will also be analyzed to determine its strengths and weaknesses. 
These will be used to determine the value and design of future Solano Employer Commute 
Campaigns. 



Agenda Item VII. J 
February 28, 2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Judy Leaks, SNCI Program ManagerIAnalyst 
RE: SNCI Monthly Issues 

Background: 
Each month, the STA's Solano Napa Commuter Information (SNCI) program staff 
provides an update to the Consortium on several key issues: Napa and Solano transit 
schedule status, marketing, promotions and events. Other items are included as they 
become relevant. 

Discussion: 
1 .  Transit Schedules: Responses were received from the Solano and Napa 

operators to update the monthly transit schedule matrix. An updated transit matrix 
will be provided at the meeting. 

MarketingIPromotions: The 2007 Spare the Air/Free Transit Campaign will 
begin soon with working group meetings beginning in late March. The parameters 
of the campaign will be that fiee, all-day transit will be available on participating 
systems, except for Bart, Caltrain, and femes where free rides will end at 1 :00 
pm. Interested systems would need to prepare a ridership data collection and 
operation plan to show how they would collect/analyze ridership for Spare the Air 
days and what actions they would take as an agency to execute the fiee transit 
promotion. SNCI is continuing plans for the Bike to Work Day (BTWD) spring 
promotion, which will take place in May 2007. The 2007 official logo has been 
designed. SNCI has ordered marketing materials like posters, brochures, and entry 
forms for the promotion. 

Events: SNCI staffs information booths at events where transit information is 
distributed along with a range of other commute options information. Recent 
events include an employer event at Genentech in Vacaville and an employer 
relocation event in San Francisco for State Compensation Insurance Fund (SCIF). 
At the Genentech event, Genentech staff conducted a survey to determine interest 
for a company-sponsored bus from Sacramento or Davis to the Vacaville site. 
Based on employee interest Genentech will determine the origin of the bus. 
The SCIF relocation will take place early 2008, transfemng over 500 IT workers 
to the new site. The site will be in Vacaville, coincidentally, very near 
Genentech. At both events concerns were raised about the lack of connecting 
public transit to the work site. SNCI staff will work with SCIF employees over 
the next year to assist them in identifymg and selecting a commute alternative. 

Recommendation: 
Informational. 
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Solano Transportation Authority 
Board MeetingIWorkshop Highlights 

February 14,2007 
6:00 p.m. 

Agenda Item V1II.A 
February 28,2007 

TO: City Councils and Board of Supervisors 
(Attn: City Clerks and County Clerk of the Board) 

FROM: Johanna Masiclat, STA Clerk of the Board 
RE: Summary Actions of the February 14,2007 STA Board 

MeetingNorkshop 

Following is a summary of the actions taken by the Solano Transportation Authority at 
the Board meeting of February 14,2007. If you have any questions regarding specific 
items, please call me at 424-6008. 

BOARD MEMBERS PRESENT: 

Anthony Intintoli (Chair) 
Steve Messina (Vice Chair) 
Mary Ann Courville 
Harry Price 
Ed Woodruff 
Pete Sanchez 
Steve Wilkins (Alternate Member) 
John Silva 

City of Vallejo 
City of Benicia 
City of Dixon 
City of Fairfield 
City of Rio Vista 
City of Suisun City 
City of Vacaville 
County of Solano 

BOARD MEMBERS ABSENT: 

Len Augustine City of Vacaville 

ACTION ITEMS: FINANCIAL 

A. 2006 State Transportation Improvement Program (STIP) Augmentation 
Recommendation: 
Approve the programming of 2006 STIP Augmentation funds as shown in Attachment 
A. 

PPM FY 2007-08 through FY 20 10- 1 1 Dixon Transit Center 
($2.833 M) ($1.33 M Envir.) 

SR 12 Jameson Canyon Vallejo Ferry Maint. Station 
($7 M Design) ($2.0 M Construction) 

Jepson Pkwy 9 1  Fairfield-Vacaville Train Station 



($1.837 M) ($2.0 M Construction) 

On a motion by Vice Chair Messina, and a second by Chair Intintoli, the STA Board 
unanimously approved the recommendation. 

B. Transit Capital Funding Plan 
Recommendation: 
Authorize the Executive Director to enter into an agreement with Parsons Brinkerhoff 
Construction Services (PBCS) to provide construction management services for the 
North Connector Project and the Green Valley Bridge Widening Project for an amount 
not to exceed $2,230,000 with a contract term until December 2009. 

On a motion by Vice Chair Messina, and a second by Member Spering, the STA Board 
unanimously approved the recommendation. 

ACTION ITEMS - NON-FINANCIAL 

A. Legislative Update - February 2007 
Jayne Bauer introduced two bills; Assembly Bill (AB) 1 12 (Wolk) SR 12 Highway 
Safety Enhancement, Double Fine Zone and ACR 7 (Wolk) Officer David Lamoree 
Memorial Highway (SR 12). 

Recommendation: 
Approve the adoption of the following positions on proposed state legislative items: 

AB 1 12 (Wolk) - Sponsor and support; approve Resolution No. 2007-m 
ACR (Wolk) - Cosponsor and support 

On a motion by Member Woodruff, and a second by Member Spering, the STA Board 
unanimously approved the recommendation. 

BOARD MEMBER DISCUSSION ITEMS - WORKSHOP 

A. Solano Travel Safety Plan and Priorities Workshop 
Janet Adarns and Sam Shelton provided an overview on STA7s travel safety goals and 
objectives. 

B. Introduction - Implementation of County Transportation for Livable Communities 
(TLC) Plan at the Community Level 
Robert Guerrero introduced and provided background on the TLC Plan. 

CONSENT CALENDAR ITEMS 

On a motion by Member Price, and a second by Member Sanchez, consent calendar items A 
through J were unanimously approved with the exception of VII.G, 1-80 High Occupancy 
Vehicle (HOV) Lanes Project Regional Measure 2 (RM 2) Allocation Request which was 
pulled for public comment. 



STA Board Minutes of January 10,2007 
Recommendation: 
Approve STA Board Minutes of January 10,2007. 

Review Draft TAC Minutes of January 31,2007 
Recommendation: 
Receive and file. 

Updated STA Board Meeting Schedule for Calendar Year 2007 
Recommendation: 
Informational. 

Route (Rt.) 30 and 90 Services and Funding Agreement 
Recommendation: 
Approve the following: 
Authorize the Executive Director to execute a service and funding agreement for Rts. 30 
and 90 with FairfieldISuisun Transit. 

Planning, Programming and Monitoring (PPM) Fiscal Year (FY) 2007-08 Work 
Plan 
Recommendation: 
Approve FY 2007-08 Planning, Programming and Monitoring (PPM) Work Plan. 

State Route (SR) 113 Corridor Study Contract 
Recommendation: 
Authorize the Executive Director to enter into a contract agreement with Kimley Horn 
and Associates to complete the SR 113 Major Investment and Corridor Study for an 
amount not to exceed $275,000. 

This item was pulled for public comment. 

Jepson Parkway Project Contract Amendments 
Recommendation: 
Authorize the Executive Director to amend the contract with Jones and Stokes for an 
additional $25,000 and to amend the PBS&J contract for $473,815 for the preparation 
of the Environmental Impact StatementIEnvironmental Impact Report (EISIEIR) for 
the Jepson Parkway Project until December 30,2008. 

Right-of-way Acquisition Services for the North Connector Project 
Recommendation: 
Approve the attached Resolution No. 2007-02 and Funding Allocation Request from 
Metropolitan Transportation Commission (MTC) for $6.525 million for Final Design 
for the 1-80 HOV Lanes project and for the construction of the Green Valley Bridge 
Widening project. 

Solano Transit Consolidation Study Budget Amendment 
Recommendation: 
Authorize the Executive Director to enter into a contract with DKS Associates for the 
countywide Transit Consolidation Study in an amount not-to-exceed $1 50,000. 



G. 1-80 High Occupancy Vehicle (HOV) Lanes Project Regional Measure 2 (RM 2) 
Allocation Request 
Recommendation: 
Approve the attached Resolution No. 2007-=and Funding Allocation Request from 
Metropolitan Transportation Commission (MTC) for $6.525 million for Final Design 
for the 1-80 HOV Lanes project and for the construction of the Green Valley Bridge 
Widening project. 

On a motion by Member Spering, and a second by Member Price, the STA Board 
unanimously approved the recommendation. 

UPDATE FROM STAFF: 

Caltrans Report 
STA's Janet Adarns provided report on behalf of Doanh Nguyen, Caltrans District Project 
Manager, regarding the status of paving and rehabilitation projects on 1-80 and State Route (SR) 
12. 

MTC Report: 
MTC Commissioner Spering reported meeting with California Transportation Commission 
(CTC) Commissioners regarding Proposition 1B CMIA funds for Solano County projects. 

STA Report: 
1. Environmental Document Overview - Janet Adams 
2. State Legislative Update from ShawNoder, Inc. - Gus Khouri 

INFORMATIONAL ITEMS 

A. State Route (SR) 12 Safety Update 
Informational 

NO DISCUSSION 

B. Highway Projects Status Report: 
1. I-8011-680lSR 12 Interchange 
2. North Connector 
3. 1-80 HOV Project: Red Top Road to Air Base Parkway 
4. Jepson Parkway 
5. Highway 12 (Jameson Canyon) 
6. 1-80 SHOPP Rehabilitation Project 
7. SR 12 SHOPP Projects 

Informational 

C. Transportation Development Act (TDA) and State Transit Assistance Funds 
(STAF) Fiscal Year (FY) 2007-08 Status 
Informational 

D. Unmet Transit Needs Public Hearing for Fiscal Year (FY) 2007-08 
Informational 



E. 2009 Metropolitan Transportation Commission (MTC) Regional 
Transportation Plan (RTP) Approach and Schedule 
Informational 

F. Safe Routes to School (SR2S) Update 
Informational 

G. Funding Opportunities Summary 
Informational 

ADJOURNMENT 

The STA Board meeting was adjourned at 7:40 p.m. The next regular meeting of the STA 
Board is a meeting/workshop scheduled on Wednesday, March 14,2007,6:00 p.m. at the 
Suisun City Hall. 
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Agenda Item Vm. B 
February 28, 2007 

DATE: February 20,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Johanna Masiclat, Clerk of the Board 
RE: STA Board and Advisory Committee Meeting Schedule for 2007 

Background: 
Attached are the STA Board and Advisory Committee meeting schedule for calendar year 
2007 that may be of interest to the Consortium. 

Fiscal Impact: 
None. 

Recommendation: 
Informational. 

Attachment: 
A. STA Board and Advisory Committee Meeting Schedule for 2007 
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STA BOARD AND ADVISORY 
COMMITTEE MEETING SCHEDULE 

S O ~ M O  %ansponatlon AuchonLI 
CALENDAR YEAR 2007 

ul 
ul 
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Agenda Item VIII C 
February 28,2007 

DATE: February 1,2007 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 
RE: Funding Opportunities Summary 

The following funding opportunities will be available to STA member agencies during the 
next few months. Also attached are summary fact sheets for each program. Please distribute 
this information to appropriate departments within your jurisdiction. 

February 28,2007 

March 16,2007 

Safe Routes to Transit (SR2T) 
Program 

Caltrans Highway Safety 
Improvement Program (HSIP) 

Carli Paine 
TALC 

(5 10) 740-3 150 
Muhaned Aljabiry 

Caltrans 
(5 10) 286-5226 

April 3,2007 

April 13,2007 



TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 

This summary of the High Risk Rural Roads (HR3) Program is intended to assist the jurisdictions 
plan projects that are eligible for the program. STA staff is available to answer questions 
regarding this funding program and provide feedback on potential project applications. 

Eligible Project Sponsors: For projects located on city and county roads, the applicant must be a city or 
a county. For a project that involves multiple jurisdictions, the lead agency 
should attach letters of support from the other affected agencies. For a 
project located on a State Highway applications must be submitted from a 
Caltrans District Traffic Engineer or Safety Engineer. 

Program Description: This purpose of this program is to reduce the frequency and severity 
of collisions on rural roads by correcting or improving hazardous 
roadways or features. 

Funding Available: California's annual share of Federal Highways Administration 
(FHWA) funds is $8.25 million and should remain at or near this level 
throughout the duration of the SAFETEA-LU. 

Eligible Projects: 

Program Contact 
Person: 

Intersection Safety Improvement 
Pavement and shoulder widening 
Installation of rumble strips 
Pedestrian and bicyclist safety 
Construction of Traffic calming Feature. 
Construction of railway-highway crossing traffic enforcement 
activity at a railway-highway crossing. 
Improvement of a priority control system for emergency vehicles at 
signalized intersections. 

A more detailed list of eligible project is available at: 
http://www.dot.ca. ~ov/hq/LocalProwams/HR3 .htm 

John Brewster 
CalTrans 
(5 10) 286-6485 

STA Contact Person: Robert Guerrero, Senior Planner, (707) 424-6075 
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TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 

This summary of the 2007-08 YSAQMD Clean Air Fund Program is intended to assist 
jurisdictions plan projects that are eligible for the program. STA staff is available to answer 
questions regarding this funding program and provide feedback on potential project applications. 

Eligible Project Cities of Dixon, Rio Vista, Vacaville, and portions of Solano County 
Sponsors: located in the Yolo Solano Air Basin. 

Program Description: The YSAQMD Clean Air Funds (CAF) Program provides grants to 
local agencies to implement various clean air projects including 
transit, and bicycle routes. 

Funding Available: Approximately $420,000 is historically available. 

Eligible Projects: Clean air vehicles, transit routes, bicycle routes, pedestrian paths, 
clean air programs, and ridesharing. This discretionary program funds 
various clean air projects that result in reduction of air emissions. The 
District will require Emission Reduction and Cost Effectiveness 
Calculations for projects that receive more than $10,000 in District 
Clean Air Funds. 

Further Details: http://www. ysaqmd.org/incentive-caf.php 

Program Contact Jim Antone, 
Person: YSAQMD 

(530) 757-3653 

STA Contact Person: Robert Guerrero, Senior Planner, (707) 424-6075 



TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 

This summary of the Safe Routes to Transit (SR2T) Program is intended to assist jurisdictions plan 
projects that are eligible for the program. STA staff is available to answer questions regarding this 
funding program and provide feedback on potential project applications. 

Eligible Project Sponsors: Cities and Counties in the Bay Area. 

Program Description: This program promotes bicycling and walking to transit stations. 

Funding Available: $4 million will be allocated on a competitive grant basis from Regional 
Measure 2 funds. 

Eligible Projects: Safe Routes to Transit Program eligible projects include: 
Secure bicycle storage at transit stations/stops/pods 
Safety enhancements for pedlbike station access to transit 
Stations/stops/pods 
Removal of pedbike barriers near transit stations 
System wide transit enhancements to accommodate bicyclists or 
pedestrians 

Projects must have a "bridge nexus", meaning that SR2T projects must 
reduce congestion on one or more state toll bridges by facilitating walking or 
bicycling to transit services or City CarShare pods. 

Further Details: Additional information regarding the Safe Routes to School program can be 
found at: 
http://www.transcoalition.ordc/bikeped/bike~ed~saferoutes.html#about 

Program Contact Person: Carli Paine, Transportation and Landuse Coalition (TALC), 
(5 10) 740-3 150 

STA Contact Person: Sam Shelton, Assistant Project Manager, (707) 424-6075 



TO: SolanoExpress Intercity Transit Consortium 
FROM: Robert Guerrero, Senior Planner 

This s m a r y  of the Highway Safety Improvement Program (HSIP) is intended to assist jurisdictions plan 
projects that are eligible for the program. STA staff is available to answer questions regarding this 
funding program and provide feedback on potential project applications. 

Eligible Project Sponsors: Cities and Counties in California. 

Program Description: This program funds travel safety engineering projects on public roads. 

Funding Available: $27 million is available in FY 200612007. The maximum federal 
contribution to a project will be $900,000 at a 90% reimbursement ratio. 

Eligible Projects: A wide variety of safety projects are eligible under this program's interim 
guidelines. This program will be revised for the next funding cycle. Almost 
all types of safety engineering for public roads, bicycle paths, and pedestrian 
walkways are eligible for funding for a complete list of categories, please 
refer to Caltrans local assistance interim HSIP guidelines). 

Further Details: Additional information regarding the Highway Safety Improvement Program 
(HSIP) can be found at: 
http://www.dot.ca.gov/ha/LocalPro~ams/hsip.htm 

Program Contact Person: Muhaned Aljabiry, Caltrans, (5 10) 286-5226 

STA Contact Person: Robert Guerrero, Senior Planner, (707) 424-6075 
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