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Solano Cranspottation Authotity

SOLANO TRANSPORTATION AUTHORITY
BOARD MEETING AGENDA

6:00 p.m., Regular Meeting
December 8, 2010
Suisun City Hall Council Chambers
701 Civic Center Drive
Suisun City, CA 94585

Mission Statement: To improve the quality of life in Solano County by delivering transportation system projects to ensure
mobility, travel safety, and economic vitality.

Public Comment: Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for
matters not on the agenda, issues within the subject matter jurisdiction of the agency. Comments are limited to no more than
3 minutes per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a). By law, no action may be taken on any
item raised during the public comment period (Agenda Item IV) although informational answers to questions may be given
and matters may be referred to staff for placement on a future agenda of the agency.

Speaker cards are helpful but not required in order to provide public comment. Speaker cards are on the table at the
entry in the meeting room and should be handed to the STA Clerk of the Board.

Americans with Disabilities Act (ADA): This agenda is available upon request in alternative formats to persons with a
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board,
at (707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting.

Staff Reports: Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday. You may also contact the Clerk of the Board via
email at jmasiclat@sta-snci.com. Supplemental Reports: Any reports or other materials that are issued after the agenda has
been distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials
will be available on the table at the entry to the meeting room.

Agenda Times: Times set forth on the agenda are estimates. Items may be heard before or after the times shown.

ITEM BOARD/STAFF PERSON

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE Chair Sanchez
(6:00 — 6:05 p.m.)

I1. CONFIRM QUORUM/STATEMENT OF CONFLICT Chair Sanchez
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in detail the
financial interest that causes the conflict; (2) recuse himself/herself from discussing and voting on the matter; (3)
leave the room until after the decision has been made. Cal. Gov’t Code § 87200.

STA BOARD MEMBERS

Pete Sanchez Harry Price Elizabeth Patterson Jack Batchelor, Jr. Jan Vick Len Augustine Osby Davis Jim Spering
Chair Vice-Chair
City of Suisun City of Fairfield City of Benicia City of Dixon City of Rio Vista  City of Vacaville City of Vallejo County of Solano
City
STABOARD ALTERNATES
Mike Hudson Chuck Timm Mike Ioakimedes Rick Fuller Ron Jones Curtis Hunt Erin Hannigan Mike Reagan
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VI.

VII.

APPROVAL OF AGENDA

OPPORTUNITY FOR PUBLIC COMMENT
(6:05—-6:10 p.m.)

EXECUTIVE DIRECTOR’S REPORT - Pg. 1 Daryl K. Halls
(6:10 — 6:15 p.m.)

COMMENTS FROM CALTRANS, THE METROPOLITAN TRANSPORTATION
COMMISSION (MTC), AND STA
(6:15—-6:50 p.m.)

1. Federal Legislative Update Susan Lent, Akin Gump
2. Presentation of Solano Commute Challenge Winners Judy Leaks
CONSENT CALENDAR

Recommendation:

Approve the following consent items in one motion.

(Note: Items under consent calendar may be removed for separate discussion.)
(6:50 - 6:55 p.m.)

A. STA Board Meeting Minutes of October 13, 2010 Johanna Masiclat
Recommendation:
Approve STA Board Meeting Minutes of October 13, 2010.
Pg.5

B. Review Technical Advisory Committee (TAC) Draft Minutes for Johanna Masiclat
Meeting of November 17, 2010
Recommendation:
Approve Draft TAC Meeting Minutes of November 17, 2010.
Pg. 15

C.  Fiscal Year (FY) 2009-10 Fourth Quarter Budget Report Susan Furtado
Recommendation:
Review and file.
Pg. 23

D. Fiscal Year (FY) 2010-11 Transportation Development Act (TDA) Elizabeth Richards
Matrix — December 2010
Recommendation:
Approve the FY 2010-11 TDA Matrix — December 2010 as shown in
Attachment A for the Cities of Benicia, Fairfield and Rio Vista.
Pg. 29

The complete STA Board Meeting Packet is available on STA’s Website at www.solanolinks.com
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E.  Vacaville Community Based Transportation Plan (CBTP)
Recommendation:

Approve the Vacaville Community Based Transportation Plan.
Pg. 33

F.  Senior and Disabled Transportation Advisory Committee —
Transit Contractors and Taxi Providers

Recommendation:

Approve the following:

1. Modify the Senior and Disabled Transportation Advisory
Committee membership to include Ex-Officio Advisory
Positions as shown on Attachment A;

2. Appoint First Transit and MV Transportation as Ex-Officio
transit providers; and

3. Appoint Vacaville Checker Cab as the Ex-Officio taxi provider.

Pg. 35

G. Paratransit Coordinating Council (PCC) Member Appointment
Recommendation:

Reappoint Shirley Stacy, as a Transit User, to the Paratransit
Coordinating Council for another three-year term expiring in January
2014.

Pg. 39

H.  Safe Routes to School (SR2S) Two-Year Work Plan for Fiscal
Year (FY) 2010-11 and FY 2011-12
Recommendation:
Approve the following:
1. Solano SR2S 2-year Work Plan for Fiscal Years 2010-11 and
2011-12 as described in Attachment A; and
2. Authorize the Executive Director to enter into agreement
amendments with the Yolo-Solano Air Quality Management
District (YSAQMD), the Bay Area Air Quality Management
District (BAAQMD), and enter into new agreements with the
Metropolitan Transportation Commission (MTC) and the
California Department of Transportation (Caltrans) to operate
and deliver project and program tasks described in the SR2S 2-
year Work Plan for Fiscal Years 2010-11 and 2011-12 as
described in Attachment A.
Pg. 41

Management Assistant for Projects in Solano (MAPS) Pilot
Project

Recommendation:

Authorize the Executive Director to enter into an agreement with the
County of Solano to develop the “Management Assistant for Projects
in Solano (MAPS)” Pilot project, as described in the scope of work in
Attachment A.

Pg. 47

The complete STA Board Meeting Packet is available on STA’s Website at www.solanolinks.com

Liz Niedziela

Liz Niedziela

Liz Niedziela

Sam Shelton

Sam Shelton


http://www.solanolinks.com/�

1-80 Express Lanes Project Implementation Janet Adams
Recommendation:

Approve the attached Resolution No. 2010-17 and Funding Allocation

Request to the Metropolitan Transportation Commission for $15.0

million for Project Approval/Environmental Document (PA/ED) for

the 1-80 Express Lanes Project.

Pg. 61

K.  1-80/1-680/State Route (SR) 12 Interchange Project Janet Adams
Implementation
Recommendation:
Approve the attached Resolution No. 2010-18 and Funding Allocation
Request to the Metropolitan Transportation Commission for $7.0
million for Project Approval/Environmental Document (PA/ED) for
the 1-80/1-680/SR 12 Interchange Project.
Pg. 93

L. 1-80/1-680/State Route (SR) 12 Interchange — Right-of-Way Janet Adams
Implementation
Recommendation:
Authorize the Executive Director to enter into an agreement with the
Contra Costa Real Property Division to provide right-of-way
acquisition services for the first construction package for the 1-80/1-
680/SR 12 Interchange Project for an amount not-to-exceed $680,000.
Pg. 125

M.  Authorization of the Executive Director to Purchase Properties for Janet Adams
the 1-80 Eastbound Cordelia Truck Scales Relocation Project
Recommendation:
Approve Resolution No. 2010-19 authorizing the Executive Director to
purchase properties for the 1-80 Eastbound Cordelia Truck Scales
Relocation Project.
Pg. 127

N. Regional Measure 2 (RM 2) Benicia Intermodal Resolution of Janet Adams
Support

Recommendation:

Approve Resolution No. 2010-24 authorizing the funding allocation for

Regional Measure 2 funds from the Metropolitan Transportation

Commission to the City of Benicia for the Solano County Express Bus

North Intermodal Facilities — Benicia Intermodal Facility.

Pg. 133

O. North Connector Project - Contract Amendment for BKF Janet Adams
Engineers

Recommendation:

Approve a contract amendment for BKF Engineers to cover the

preparation and filing of the Record of Survey for the North Connector

Project for an amount not-to-exceed $37,475.

Pg. 153
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P.  Pacific Gas & Electric (PG&E) Utility Relocation Agreement for Janet Adams
1-80 Eastbound Cordelia Truck Scales Relocation Project
Recommendation:
Authorize the Executive Director to finalize and execute the relocation
agreement for the PG&E 115Ky electrical transmission line as shown
in Attachment A.
Pg. 157

Q. Caltrans Corridor System Management Plans (CSMP) for Robert Macaulay

State Route (SR) 12 and Corridor Plan (CP) for SR 84
Recommendation:
Approve the following:

1. The comments to the SR 12 CSMP as shown in Attachment C;

2. Authorize the Executive Director to sign the SR 12 CSMP; and

3. Authorize the Executive Director to send a letter to Caltrans

concurring with the SR 84 CP.

Pg. 163

R.  STA Employee 2011 Benefit Summary Update Susan Furtado
Recommendation:
Receive and file.
Pg. 167

VIill. ACTION FINANCIAL ITEMS

A. STA’s Annual Audit Fiscal Year (FY) 2009-10 Susan Furtado
Recommendation:
Receive and file.
(6:55—-7:00 p.m.)
Pg. 175

B.  Conduct Public Hearings and Adopt Resolutions of Necessity to Janet Adams
Acquire Property by Eminent Domain, if necessary, for the 1-80
Eastbound Cordelia Truck Scales Relocation Project
Recommendation:
Conduct a separate public hearing and adopt a separate Resolution of
Necessity to acquire by eminent domain, if necessary, each of the
following properties needed for the 1-80 Eastbound Cordelia Truck
Scales Relocation Project as specified in Attachment A.
(7:00 - 7:10 p.m.)

Pg. 177
C.  Adoption of Local Preference Policy Bernadette Curry
Recommendation: Janet Adams

Adopt the local purchasing policy as shown in Attachment A.
(7:10 = 7:15 p.m.)
Pg. 263
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IX. ACTION NON-FINANCIAL ITEMS

A

STA’s 2011 Legislative Priorities and Platform

Recommendation:

Approve the STA 2011 Legislative Priorities and Platform as specified
in Attachment C.

(7:15-7:20 p.m.)

Pg. 269

Draft Solano Rail Crossing Inventory and Improvement Plan
Recommendation:

Release the Draft Solano Rail Crossing Inventory and Improvement
Plan for a 30-day public comment period.

(7:20 - 7:30 p.m.)

Pg. 291

State Highway Operation and Protection Program (SHOPP)
Solano County Priorities
Recommendation:
Recommend the following two improvements as priorities for the 2012
SHOPP in Solano County:
1. Install Traffic Signal at SR 113/SR 12; and
2. Operational improvements to the SR 12/Church Road-
Amerada Road Intersection.
(7:30 - 7:35 p.m.)
Pg. 293

Appointment of STA Representative and Alternate to the Capitol
Corridor Joint Powers Authority (CCJPA) Board
Recommendation:

Appoint a representative to the Capitol Corridor Joint Powers
Authority effective immediately and, if necessary, appoint an alternate
member.

(7:35-7:40 p.m.)

Pg. 303

Solano County Transit (SolTrans) Joint Powers Agreement

(JPA) — Appointment of STA Ex-Officio Board Member
Recommendation:

Appoint a STA Board Member or the Executive Director to the Solano
County Transit (SolTrans) JPA Board as an Ex-Officio member.

(7:40 — 7:45 p.m.)

Pg. 305

Jayne Bauer

Robert Macaulay

Janet Adams

Daryl K. Halls

Elizabeth Richards
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X. INFORMATIONAL - NO DISCUSSION

A. Solano Sustainable Communities Strategy Update Robert Macaulay
Informational
Pg. 317

B. Solano Countywide Transportation for Livable Communities Robert Guerrero

(TLC) Plan Update
Informational
Pg. 319

C. Transportation Study for Solano Seniors and People with Elizabeth Richards
Disabilities - Status
Informational
Pg. 323

D. Unmet Transit Needs Public Hearing for Fiscal Year (FY) 2011-12 Liz Niedziela
Informational
Pg. 331

E. Solano Employer Commute Challenge 2010 Results Judy Leaks
Informational
Pg. 343

F.  Project Initiation Document (PID) Resource Reductions for Janet Adams
Caltrans
Informational
Pg. 349

G. Funding Opportunities Summary Sara Woo
Informational
Pg. 359

H. STA Board Meeting Schedule for Calendar Year 2011 Johanna Masiclat
Informational
Pg. 365
XI. BOARD MEMBERS COMMENTS
XIl. ADJOURNMENT

The next regular meeting of the STA Board is scheduled for Wednesday, January 12, 2011,
6:00 p.m., Suisun City Hall Council Chambers.

The complete STA Board Meeting Packet is available on STA’s Website at www.solanolinks.com
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DATE: December 1, 2010

TO: STA Board

FROM: Daryl K. Halls

RE: Executive Director’s Report — December 2010

The following is a brief status report on some of the major issues and projects currently
being advanced by the STA. An asterisk (*) notes items included in this month’s Board
agenda.

Ribbon Cutting Event Planned for SR 12 East Safety Project

Caltrans has set the date of December 8" at 10 am at the Western Railway Museum for
the ribbon cutting event to commemorate the completion of the SR 12 East Safety project
between Suisun City and SR 113. This long anticipated project will provide improved
sight lines, shoulders and other critical safety improvements.

Public Release of Draft Solano Rail Crossing Study *

At the Board meeting, staff will present the draft of the Solano Rail Crossing Study.
Subject to Board concurrence, this study will then be distributed for public review and
comment prior to consideration by the Board for adoption at the February 2011 Board
meeting. This is the first study focused countywide to identify and prioritize the
numerous rail crossings located in Solano County. A couple of these rail crossings have
been important topics of conversation and evaluation as part of the design of future rail
stations in Fairfield and Dixon.

Adoption of STA Leqislative Platform for 2011 *

Following a 30 day comment period, staff has updated the STA’s 2011 Legislative
Platform and Priorities. This document will help guide the STA’s legislative priorities in
Sacramento and Washington, DC.

STA Priorities for State Highway Operation and Protection Program (SHOPP)
Funds *

In recent years, STA has developed an outstanding partnership with Caltrans District IV
in identifying and advocating for State Highway Operations and Protection Program
(SHOPP) funds for rehabilitation, operations, and safety improvements on various
interstates and state highways located in Solano County. In preparation for the 2012
SHOPP scheduled to be programmed in 2011, staff has worked with members of the
TAC to identify several priorities for future SHOPP funds. These priorities will serve as
the basis for future STA communications with Caltrans District IV and Headquarters
regarding their recommendations to the California Transportation Commission (CTC) for
2012 SHOPP funds.
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Rights of Necessity Hearing for 1-80 Eastbound Cordelia Truck Scales Relocation
Project *

In order to initiate the relocation and construction upgrade of the I-80 eastbound Cordelia
Truck Scales project, multiple acres of property are necessary to be acquired. A couple
of the property acquisitions appear to be proceeding forward. A Rights of Necessity
public hearing has been scheduled for some of the other properties to keep the project on
schedule. During this process, Caltrans will continue to communicate with the remaining
property owners to strive to reach an amicable settlement.

Local Preference Policy for Solano Businesses and Vendors *

In response to a request from the STA Board, legal counsel has prepared a draft Local
Preference Policy for consideration by the Board that would provide an enhanced
opportunity for local vendors and businesses to successfully compete for future STA
services and contracts. This proposed Local Preference Policy is modeled on a similar
policy adopted by the County of Solano in 2009.

Safe Routes to School Two Year Work Plan *

An updated two year work plan for the Solano Safe Routes to School Program (SR2S)
has been prepared that covers the current and next fiscal year. This SR2S Work Plan
reflects the STA’s recent success in obtaining several competitive regional funding grants
and the STA Board’s continued commitment to dedicating resources to continue to
partner with the County Office of Public Health, the County Office of Education, Solano
County’s seven school districts, the seven cities and the County Board of Supervisors.
This Work Plan will take a tremendous amount of work and coordination. An issue of
continuing concern to the STA is the status of the SR2S program and the important
progress being made, to help improve the safety and health of Solano County’s school
children traveling to and from school, when the one time grant funding expires.

Annual Audit and Fourth Quarter Budget Report for FY 2009-10 *

STA’s independent auditors and budget staff have successfully completed the FY 2009-
10 Annual Audit. This marks the fifth year in a row that STA’s Finance and Accounting
Manager, Susan Furtado, has helped ensure the completion of the STA’s Annual Audit
without any material findings. Staff has also provided to the Board a copy of the 4t
quarter budget report for FY 2009-10.

STA Appointments to CCIPA and SolTrans Boards *

The STA Board has two appointments to make this month. With the pending departure
of long time Board Member Len Augustine, this will create a vacancy on the Capital
Corridor Joint Powers Authority Board. In addition, the cities of Benicia and Vallejo
recently voted to join with the STA to form the Solano County Transit (SolTrans) Joint
Powers Authority. The SolTrans JPA provides for STA to appoint an ex-officio member
to this board.

Attachment:
A. STA Acronyms List of Transportation Terms (Updated October 2010)
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ATTACHMENT A

STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: October 2010

Sofans Transpottation Authorify
A J
ABAG Association of Bay Area Governments JARC Jobs Access Reverse Commute Program
ACCMA Alameda County CMA JPA Joint Powers Agreement
ACTA Alameda County Transportation Authority L
ADA American Disabilities Act LEV Low Emission Vehicle
AVA Abandoned Vehicle Abatement LIFT Low Income Flexible Transportation Program
APDE Advanced Project Development Element (STIP) LOS Level of Service
ARRA American Recovery and Reinvestment Act LS&R Local Streets & Roads
AQMD Air Quality Management District
ARRA American Recovery and Reinvestment Act M
B MIS Major Investment Study
BAAQMD Bay Area Air Quality Management District MOU Memorandum of Understanding
BABC Bay Area Bicycle Coalition MPO Metropolitan Planning Organization
BAC Bicycle Advisory Committee MTC Metropolitan Transportation Commission
BART Bay Area Rapid Transit MTS Metropolitan Transportation System
BATA Bay Area Toll Authority N
BCDC Bay Conservation & Development Commission NCT&PA Napa County Transportation & Planning Agency
BT&H Business, Transportation & Housing Agency NEPA National Environmental Policy Act
C NHS National Highway System
CAF Clean Air Funds 0
CALTRANS California Department of Transportation oTS Office of Traffic Safety
CARB California Air Resources Board P
CCCC (4'Cs) City County Coordinating Council PAC Pedestrian Advisory Committee
CCCTA (3CTA)  Central Contra Costa Transit Authority pCC Paratransit Coordinating Council
CCIPA Capitol Corridor Joint Powers Authority PCRP Planning & Congestion Relief Program
CCTA Contra Costa Transportation Authority PDS Project Development Support
CEQA California Environmental Quality Act PDT Project Delivery Team
CHP California Highway Patrol PDWG Project Delivery Working Group
CIP Capital Improvement Program
CMA Congestion Management Agency
CMAQ Congestion Mitigation & Air Quality Program PMP Pavement Management Program
CMP Congestion Management Plan PMS Pavement Management System
CNG Compressed Natural Gas PNR Park & Ride
CTC California Transportation Commission PPM Planning, Programming & Monitoring
D PS&E Plans, Specifications & Estimate
DBE Disadvantaged Business Enterprise PSR Project Study Report
pot Department of Transportation PTA Public Transportation Account
E PTAC Partnership Technical Advisory Committee (MTC)
ECMAQ Eastern Solano Congestion Mitigation Air Quality Program R
EIR Environmental Impact Report RABA Revenue Alignment Budget Authority
EIS Environmental Impact Statement RBWG Regional Bicycle Working Group
EPA Environmental Protection Agency RFP Request for Proposal
BV Electric Vehicle RFQ Request for Qualification
F RM 2 Regional Measure 2 (Bridge Toll)
FEIR Final Environmental Impact Report RPC Regional Pedestrian Committee
FHWA Federal Highway Administration RRP Regional Rideshare Program
FTA Federal Transit Administration RTEP Regional Transit Expansion Policy
FPI Freeway Performance Initiative RTIF Regional Transportation Impact Fee
G RTP Regional Transportation Plan
GIS Geographic Information System RTIP Regional Transportation Improvement Program
H RTPA Regional Transportation Planning Agency
HIP Housing Incentive Program S
HOT High Occupancy Toll SACOG Sacramento Area Council of Governments
HOV High Occupancy Vehicle SAFETEA-LU Safe, Accountable, Flexible, Efficient
| Transportation Equality Act-a Legacy for Users
ISTEA Intermodal Surface Transportation Efficiency Act SCS Sustainable Community Strategy
ITIP Interregional Transportation Improvement Program SICOG San Joaquin Council of Governments
ITS Intelligent Transportation System
SCTA Sonoma County Transportation Authority
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STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: October 2010

ATTACHMENT A

Sofans Transpottation Authorify

SCVTA Santa Clara Valley Transportation Authority

SFCTA San Francisco County Transportation Authority

SHOPP State Highway Operations & Protection Program

SMAQMD Sacramento Metropolitan Air Quality
Management District

SMCCAG San Mateo City-County Association of Governments

SNCI Solano Napa Commuter Information

Sov Single Occupant Vehicle

SP&R State Planning & Research

SR2S Safe Routes to School

SR2T Safe Routes to Transit

STA Solano Transportation Authority

STAF State Transit Assistance Fund

STIA Solano Transportation Improvement Authority

STIP State Transportation Improvement Program

STP Surface Transportation Program

T

TAC Technical Advisory Committee

TAM Transportation Authority of Marin

TAZ Transportation Analysis Zone

TCI Transportation Capital Improvement

TCM Transportation Control Measure

TCRP Transportation Congestion Relief Program

TDA Transportation Development Act

TDM Transportation Demand Management

TE Transportation Enhancement Program

TEA-21 Transportation Efficiency Act for the 21* Century

TFCA Transportation Funds for Clean Air Program

TIF Transportation Investment Fund

TIP Transportation Improvement Program

TLC Transportation for Livable Communities

TMA Transportation Management Association

TMP Transportation Management Plan

TOS Traffic Operation System

TRAC Trails Advisory Committee

TSM Transportation System Management

UVv,W,Y, &z

UZA Urbanized Area

VTA Valley Transportation Authority (Santa Clara)

W2w Welfare to Work

WCCTAC West Costa County Transportation Advisory
Committee

WETA Water Emergency Transportation Authority

YCTD Yolo County Transit District

YSAQMD Yolo/Solano Air Quality Management District

ZEV

Zero Emission Vehicle
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SOLANO TRANSPORTATION AUTHORITY
Board Minutesfor Meeting of

CLOSED SESSION

There were no matters no report.

CALL TO ORDER

October 13, 2010

Chair Sanchez called the regular meeting to order at 6:05 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF
PRESENT:

Pete Sanchez, Chair
Harry Price, Vice Chair

Elizabeth Patterson
Jack Batchelor

Jan Vick

Len Augustine
Erin Hannigan

(Alternate Board Member)

Jim Spering

Osby Davis

Daryl K. Halls
Bernadette Curry
Johanna Masiclat
Janet Adams

Robert Macaulay
Elizabeth Richards
Jayne Bauer

Liz Niedziela
Susan Furtado

Judy Leaks
Robert Guerrero
Sam Shelton
Sara Woo

City of Suisun City
City of Fairfield
City of Benicia
City of Dixon

City of Rio Vista
City of Vacaville
City of Vallejo

County of Solano

City of Vallejo

Executive Director

Interim Legal Counsel

Clerk of the Board

Deputy Executive Director/

Director of Projects

Director of Planning

Director of Transit and Rideshare Services
Marketing and Legislative Program Manager
Transit Manager

Accountant and Administrative Services
Manager

SNCI Program Manager

Senior Planner

Project Manager

Associate Planner


jmasiclat
Typewritten Text

jmasiclat
Typewritten Text


ALSO

PRESENT: In Alphabetical Order by Last Name:
Gary Cullen City of Vacaville
Christine Duloing Tax Payers Association
Jim Duloing Tax Payers Association
Bill Emlen County of Solano
Bill Gray Gray-Bowen, Inc.
George Gwynn Resident, City of Suisun City

Nina Johnson

First Transit

Dan Kasperson City of Suisun City
Gus Khouri Shaw/Y oder/Antwih
David Kleinschmidt City of Vallejo
Charlie Knox City of Benicia
Gary Leach City of Vallejo
Wayne Lewis City of Fairfield
Anne Maher Resident, City of Fairfield
Mike McKay First Transit

Brian McLean City of Vacaville
Rod Moresco City of Vacaville
Don Penny MYV Transportation
Roger Straw County of Solano
Paul Wiese County of Solano

Jeanine Wooley

City of Vallejo

CONFIRM QUORUM/STATEMENT OF CONFLICT

A quorum was confirmed by the Clerk of the Board. There was no Statement of Conflict
declared at this time.

APPROVAL OF AGENDA
On a motion by Vice Chair Price, and a second by Board Member Patterson, the STA
Board approved the agenda.

OPPORTUNITY FOR PUBLIC COMMENT
George Gwynn commented on MTC’s Clipper Program.

EXECUTIVE DIRECTOR’'SREPORT

Daryl Halls provided an update on the following topics:

Priority Implementation Projects for I-80 Corridor

Ribbon Cutting Events for Three Priority Projects

Status of Transition of Baylink Ferry Service from Vallejo to WETA
Annual Ridership on SolanoExpress

Draft 2010 Legislative Priorities and Platform

Sustainable Communities Strategy Update

2010 Solano Commute Challenge Sets Participation Record

STA Staff Update

wn W W W W W W W



VII. COMMENTSFROM METROPOLITAN TRANSPORTATION COMMISSION
(MTC), CALTRANS, AND STAFF:

A. MTC Report:
None presented.

B. CaltransReport:
None presented.

C. STAReports:
1. State Budget/State L egislative Update presented by Gus Khouri.
2. Presentation of Express BusIntermodal Stations
a. Benicialntermodal Project Status Update presented by Charlie Knox
b. Fairfield Transportation Center (FTC) Parking Expansion Project Status
Update presented by Wayne Lewis
c. City of Vallgo Transit Center at Curtola & Lemon Project Status Update
presented by David Kleinschmidt
d. Vacaville Transportation Center Project Status Update
presented by Rod Moresco
3. Presentation of SolanoExpress FY 2009-10 Annual Rider ship
presented by Liz Niedziela
4. Presentation of STA’s 13" Annual STA Awards Nominees
presented by Jayne Bauer
5. Directors Reports:
a. Planning:
Robert Macaulay described STA’s public outreach effort to provide
information to property owners along the SR 12 Jameson Canyon corridor
regarding bicycle and pedestrian trails. He noted an open house is planned
for October 19, 6:00 — 8:00 p.m. at the Solano County Office of Education.
b. Projects:
None presented.
c. Transit and Rideshare:
Elizabeth Richards provided a report on the SNCI program’s community and
employer events.

VIII. CONSENT CALENDAR

On a motion by Board Member Board Augustine, and a Board Member Patterson, the STA
Board approved Consent Calendar Items A through K with the exception to pull for discussion
Item K, Senior and Disabled Transportation Advisory Committee — Appointment of Transit
Contractor.

A. STA Board Meeting Minutes of September 8, 2010
Recommendation:
Approve STA Board Meeting Minutes of September 8§, 2010.

B. Review Technical Advisory Committee (TAC) Draft Minutesfor the M eeting of
September 29, 2010
Recommendation:
Receive and file.




Fiscal Year (FY) 2010-11 Indirect Cost Allocation Plan (ICAP)
Recommendation:
Approve the following:
1. ICAP Rate Application for FY 2010-11; and
2. Authorize the Executive Director to submit the ICAP Rate Application to
Caltrans.

Congestion Mitigation Air Quality (CMAQ)/Transportation Development Act
(TDA) Funding Swap Between the City of Dixon & the City of Vacaville
Recommendation:

Authorize the Executive Director to enter into a funding agreement between the City of
Dixon and the City of Vacaville to swap $975,000 of Transportation Development Act
(TDA) funds by the end of 2015.

Appointment of Bicycle Advisory Committee (BAC) Member

Recommendation:

Appoint Nancy Lund as City of Benicia’s representative to the STA Bicycle Advisory
Committee for a three-year term.

Appointment of Paratransit Coordinating Council (PCC) Member
Recommendation:

Appoint Alicia Roundtree as a Social Service Provider representative to the PCC for a
three-year term.

Contract Amendment for Parsons Brincker hoff (PB) for Construction
Management Servicesfor thel-80/1-680/State Route (SR) 12 I nterchange Complex
Projects

Recommendation:

Approve Contract Amendment for PB in the amount of $475,800 for additional CM
services required for the [-80/1-680/SR 12 Interchange Complex projects.

Mitigation Agreement for 1-80 Eastbound Cordelia Truck Scales Relocation
Project

Recommendation:

Authorize the Executive Director to finalize and execute an agreement with Elsie
Gridley Mitigation Bank for $9,000 for seasonal wetland mitigation for the I-80
Eastbound Cordelia Truck Scales Relocation Project.

Resolutions of L ocal Support for Solano Napa Commuter Information (SNCI) &
Safe Routes to School (SR2S) Programs
Recommendation:
Approve the following:
1. Program an additional $305,000 of Eastern Solano Congestion Mitigation and
Air Quality funds to the STA’s Safe Routes to School Program; and
2. Adopt Resolution 2010-15 for $1,116,000 for the STA’s Safe Routes to School
Program; and,
3. Adopt Resolution 2010-16 for $445,000 for the STA’s SNCI Program.




Bay Area Air Quality Management District (BAAQMD)'s

Fiscal Year(FY) 2011-12 Transportation Fund for Clean Air (TFCA) Program
Manager Fund Policies

Recommendation:

Authorize the STA Chair to send a letter to the BAAQMD commenting on the draft
TFCA Program Manager Fund Policies for FY 2011-12.

Senior and Disabled Transportation Advisory Committee — Appointment of
Transit Contractor

Recommendation

Approve the following:

1. Modify the Senior and Disabled Transportation Advisory Committee
membership to include a Solano Transit Contractor as shown on Attachment A;
and

2. Appoint MV Transportation to fill the Solano Transit Contractor category on the
Senior and Disabled Transportation Advisory Committee.

Public Comment:
Mike McKay, First Transit, expressed interest in serving on the Advisory Committee.

After discussion, there was consensus by the STA Board to bring this item to the Senior
and Disabled Transportation Advisory Committee and its Planning Committee to
develop a recommendation to be brought back to the Board with a recommendation.

IX. ACTION —FINANCIAL ITEMS

A.

Issue Request for Proposalsfor Detailed Preliminary Engineering and Final
Design for Early Construction Packages for the 1-80/1-680/State Route (SR) 12
Interchange

Janet Adams requested the STA Board authorize the Executive Director to issue a
Request for Proposals (RFP) to select two consultant teams to provide detailed
preliminary engineering and final design services and to award contracts up to a total of
$15.5 million.

Public Comments;
None presented.

Board Comments:
Board Member Spering

Recommendation:
Authorize the Executive Director to:
1. Issue a Request for Proposals (RFP);
2. Select two consultant teams to provide detailed preliminary engineering and
final design services; and
3. Award contracts up to a total of $15.5 million.

On a motion by Board Member Batchelor, and a second by Vice Chair Price, the STA
Board unanimously approved the recommendation.



X.

ACTION NON-FINANCIAL ITEMS

A.

Implementation Prioritiesfor 1-80 Corridor Projects

Janet Adams noted that STA staff is working with the Metropolitan Transportation
Commission (MTC) to fully fund the Project Approval/Environmental Document
(PA/ED) phase for the I-80 Express Lanes Project. She indicated that the work is
estimated to be $15 million. She added that funding is being sought as either a loan
from the Regional Measure (RM) 2 funds dedicated to the I-80/I-680/SR 12 Interchange
or from other bridge toll savings for projects in the Bay Area. She also cited that if the
Interchange Project loans the Express Lanes $15 million in bridge toll funds, the
currently identified first construction package would remain fully funded.

Public Comments;
None presented.

Board Comment:

Board Member Patterson requested more detailed information regarding the Express
Lanes Project. Janet Adams responded that she would provide her the information
requested.

Recommendation:
Approve the following implementation priorities for the I-80 Corridor:
1. The I-80/1-680/SR 12 Interchange Project;
2. 1-80 Red Top to I-505 Express Lanes Project; and
3. I-80 Freeway Performance Initiative (FPI) Traffic Operations System along the
1-80.

On a motion by Vice Chair Price, and a second by Board Member Augustine, the STA
Board unanimously approved the recommendation.

STA’sDraft 2011 Legidative Prioritiesand Platform

Jayne Bauer reviewed the development of STA’s Legislative Platform and Priorities in
draft form. She cited that the draft is distributed to STA member agencies and members
of STA’s federal and state legislative delegations for review and comment prior to
adoption by the STA Board.

Public Comments;
None presented.

Board Comment:
None presented.

Recommendation:
Authorize the Executive Director to distribute the Draft 2011 Legislative Priorities
Platform for a 30-day review and comment period.

On a motion by Vice Chair Price, and a second by Board Member Spering, the STA
Board unanimously approved the recommendation.
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Status of Vallgjo Baylink Ferry Transition to the Water Emer gency
Transportation Authority (WETA)

Elizabeth Richards reported on the progress of the negotiations to transition the Baylink
service to WETA. She identified the Baylink’s regional and countywide significance as
well as emphasized STA’s principles of support for Vallejo Baylink Ferry Transition to
WETA.

Public Comments:
None presented.

Board Comments:

Board Member Spering asked about identifying an amount in Principle 6 on Attachment
C to advocate to MTC for repayment of Vallejo’s General Fund that had been advanced
to support transit in the past. Staff clarified that Principle 6 as shown in the Powerpoint
did have an amount ($2.7m) and requested the Board approve Principles as presented in
the powerpoint which was a slight update of Attachment A and addressed Board
Member Spering’s issue.

After discussion, the STA Board approved the Principles of Support for Vallejo Baylink
Ferry Transition to WETA as follows:

1. Funding to maintain existing core ferry service should be a priority over funding
for new service.

2. The funding distribution between the ferry operation and the bus operations in
Vallejo shall be fair, equitable and in a manner that supports sustainable, quality
service for Vallejo and Solano mobility.

3. Advocate for capital programs to support the Vallejo ferry operation and
intercity bus service and ensure their inclusion in the appropriate operators’
Capital Improvement Program and/or Short Range Transit Plan (SRTP)
including Phase II of the Ferry Parking Structure.

4. Advocate for funding to maintain capital assets supporting Vallejo ferry service
and local and intercity bus operations.

5. Establish process to meet and confer with City of Vallejo prior to changes to
service of the Vallejo Ferry service by WETA.

6. Advocate for the repayment of $2.7 General Fund for transit advances without
harming bus operations or ferry operating funds.

7. Commit to partnering on marketing of Vallejo ferry to Solano, Napa and
Sacramento region.

Recommendation:
Approve the following:
1. The Principles of Support for Vallejo Baylink Ferry Transition to WETA as
specified in Attachment C; and
2. Authorize the Executive Director to forward these Principles to MTC, Vallejo,
and WETA.

On a motion by Vice Chair Price, and a second by Board Member Spering, the STA
Board unanimously approved the recommendation to include the modifications to the
principles as shown above in bold italics.
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XI.

XI.

INFORMATIONAL ITEMS

A.

Solano Sustainable Communities Strategy Update

Robert Macaulay provided an update to the development and implementation process of
Solano County’s participation in the Bay Area Sustainable Communities Strategy. He
indicated that an important item on Solano County’s list is the 25 year legacy of
concentrating of urban growth focused in the seven incorporated cities and the
preservation of farmland and open space through the Orderly Growth Ordinance. He
added that the recently updated Solano County General Plan will extend this for another
25 years.

Board Comments:

Board Member Patterson asked about how specific development projects in Benicia
would be handled in a sub-regional RHNA allocation. Director Macaulay stated that he
did not yet know how individual projects would be evaluated.

NO DISCUSSION

B.

C.

J.

K.

SolanoExpress Fiscal Year (FY) 2009-10 Annual Ridership Report
3-Year Project Initiation Document (PID) Prioritiesfor Caltrans
California Transit Association (CTA) Unfunded Transit Needs Study

Notice of Proposed Urban Area Criteriafor 2010 Census Status - Transit
Urbanized Boundaries

Unmet Transit Needs Processfor Fiscal Year (FY) 2010-11 and FY 2011-12
Safe Routesto School Program Update

Fiscal Year (FY) 2009-10 Abandoned Vehicle Abatement (AVA) Program Annual
Report

State Route (SR) 12 Jameson Road Canyon Bicycle and Pedestrian Corridor Study
Status and Open House

Funding Opportunities Summary

STA Board Meeting Schedule for 2010 and 2011

BOARD MEMBER COMMENTS
Board Member Spering introduced the County’s new Director of Resource Management,
Bill Emlen.

Board Members Batchelor and Vick announced the near completion of SR 12 Safety
Improvements, and they both publicly thanked Caltrans for their job well done.

Board Member Patterson commented on the City of Benicia’s recent opening of the State Park
Road pedestrian and bicycle overcrossing project and thanked Vice Chair Price and STA staff
for their participation.
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Vice Chair Price commented on the reopening of McGary Road after being closed for 12
years. He cited that the project is an important roadway for public safety as well as an
important connection for bicyclist and pedestrians traveling between Fairfield and Vallejo.

XII. ADJOURNMENT
The STA Board meeting was adjourned at 7:30 p.m. The next regular meeting of the STA

Board is scheduled for Wednesday, December 8, 2010, 6:00 p.m., Suisun City Hall Council
Chambers.

Attested by:

=
Johanna Masiclat Date
Clerk of the Board
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Agenda Item VII.B
December 8, 2010

TECHNICAL ADVISORY COMMITTEE
Minutesfor the meeting of
November 17, 2010
CALL TO ORDER

The regular meeting of the Technical Advisory Committee (TAC) was called to order at
approximately 1:30 p.m. in the Solano Transportation Authority’s Conference Room 1.

Present:
TAC Members Present: Melissa Morton City of Benicia
Arrived meeting at 1:55 p.m.  Royce Cunningham City of Dixon
Wayne Lewis City of Fairfield
Morrie Barr City of Rio Vista
Dan Kasperson City of Suisun City
Rod Moresco City of Vacaville
David Kleinschmidt City of Vallejo
Paul Wiese County of Solano
STA Staff Present: Daryl Halls STA
Janet Adams STA
Robert Macaulay STA
Elizabeth Richards STA
Liz Niedziela STA
Jayne Bauer STA
Robert Guerrero STA
Sam Shelton STA
Jessica McCabe STA
Sara Woo STA
Johanna Masiclat STA
Others Present: (In Alphabetical Order by Last Name)
Katie Benouar Caltrans
Barry Eberling Daily Republic
Jeff Knowles City of Vacaville

APPROVAL OF THE AGENDA
On a motion by Paul Wiese, and a second by Dan Kasperson, the STA TAC approved the
agenda.

OPPORTUNITY FOR PUBLIC COMMENT
None presented.
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V. REPORTS FROM CALTRANS, MTC AND STA STAFF

Caltrans: None presented.

MTC: None presented.

STA:

None presented.

Other: None presented.

CONSENT CALENDAR

On a motion by Wayne Lewis, and a second by Rod Moresco, the STA TAC approved
Consent Calendar Items B and D. At the request of Paul Wiese, Item A was pulled for
discussion.

A.

Minutes of the TAC Meeting of September 29, 2010

Paul Wiese requested to add to the meeting minutes of September 29" the
discussion that transpired on Item VII1.N, Fiscal Year (FY) 2009-10 Abandoned
Vehicle Abatement (AVA) Program Annual Report. At the request of Paul Wiese
and concurrence of the TAC, STA staff agreed to provide quarterly reports
showing the summary and comparison numbers of abated vehicles, notices issued,
and cost reimbursements submitted by the members of Solano County’s AVA
Program.

Recommendation:
Approve TAC Meeting Minutes of September 29, 2010.

On a motion by Paul Wiese, and a second by Dan Kasperson, the STA TAC
unanimously approved the recommendation as amended above in bold italics.

Fiscal Year (FY) 2010-11 Transportation Development Act (TDA) Matrix —
December 2010

Recommendation:

Forward a recommendation to the STA Board to approve the FY 2010-11 TDA
Matrix — December 2010 as shown in Attachment A for the Cities of Benicia,
Fairfield and Rio Vista.

Vacaville Community Based Transportation Plan (CBTP)

Recommendation:

Forward a recommendation to the STA Board to approve the Vacaville Community
Based Transportation Plan.

Solano Project Delivery Working Group (PDWG) Work Plan
Recommendation:
Approve the Solano PDWG Work Plan for FY 2010-11 as described in Attachment

A.
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VI. ACTION FINANCIAL ITEMS

A.

Safe Routesto School (SR2S) Two-Year Work Plan for Fiscal Year (FY) 2010-11
and FY 2011-12

Sam Shelton reviewed staff’s recommendation to modify the SR2S-AC
recommendation to shift $15,000 from education and encouragement activities to
program coordination activities to account for updated coordination cost estimates.
He noted that this would bring the original recommendation of $270,000 for Solano
County Public Health coordination funding to $283,000 and reduces education and
encouragement activities by $6,500 each.

Recommendation:
Forward a recommendation to the STA Board to approve the Solano SR2S two-year
Work Plan for Fiscal Years 2010-11 and 2011-12 as described in Attachment A.

On a motion by Morrie Barr, and a second by Rod Moresco, the STA TAC
unanimously approved the recommendation.

VII. ACTION NON-FINANCIAL ITEMS

A.

STA’sDraft 2011 Legidative Prioritiesand Platform

Jayne Bauer reviewed the comments received from member agencies and the
recommendations noted by staff. She cited that staff made one revision to the 2011
Legislative Priorities and Platforms (adding Attachment A — California Consensus
Principles).

Wayne Lewis distributed a list of additional comments from the City of Fairfield to
the Draft 2011 Legislative Priorities and Platform. He requested to replace the
Fairfield Transportation Center with the Fairfield/Vacaville Multi-modal Train
Station under Section 1.B Appropriations as proposed for Federal Fiscal Year
(FFY) 2012 of the Legidlative Priorities.

After discussion, the STA TAC approved modifications requested by the City of
Fairfield to replace the Fairfield Transportation Center with the Fairfield/VVacaville
Multi-modal Train Station under Section 1.B Appropriations as proposed for
Federal Fiscal Year (FFY) 2012 of the Legislative Priorities and also for the STA
TAC to consider thelist of additional modifications submitted by the City of
Fairfield and provide comments to Jayne Bauer by Friday morning, November 19,
2010.

In addition, Paul Wiese commented on the inaccurate information in the legislative
update memo for November from Shaw/Yoder/Antwih. He stated that Prop. 26 does
not actually require all fees be approved by a 2/3 vote, and that further, if challenged
the burden of proofis on local government. He suggested staff revise the language in
the memo before it goes to the STA Board. Jayne Bauer noted that the memo had
gone to the Board prior to being included in the TAC staff report, and that

Shaw/Y oder/Antwih is still working with their legal counsel to interpret the effects of
Prop. 26.
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Recommendation:
Forward a recommendation to the STA Board to approve the 2011 STA Legislative
Priorities and Platform.

On a motion by Wayne Lewis, and a second by Dan Kasperson, the STA TAC
unanimously approved the recommendation as amended shown above in bold italics.

Draft Solano Rail Crossing Inventory and I mprovement Plan

Robert Macaulay reviewed the development of a comprehensive plan to improve
safety and reduce surface street congestion related to railroad crossings in Solano
County. He commented that the STA Board will release the plan at their meeting in
December for a public comment period.

Recommendation:
Forward a recommendation to the STA Board to release the Draft Solano Rail
Crossing Inventory and Improvement Plan for a 30-day public comment period.

On a motion by Royce Cunningham and a second by Melissa Morton, the STA TAC
unanimously approved the recommendation.

Caltrans Corridor System Management Plans (CSMP) for

State Route (SR) 12 and SR 84

Robert Macaulay and Katie Benouar, Caltrans District 4, reviewed the two draft
CSMPs. Solano County noted their comments and no other agency had substantive
comments on either of the two documents.

After further discussion, the STA TAC approved the recommendation to the STA
Board to authorize the Executive Director to sign the SR 12 CSMP and sign a letter
concurring with the SR 84 CP.

Recommendation:
Forward a recommendation to the STA Board to:
1. Approve the comments to the SR CSMP as shown in Attachment C;
2. Authorize the Executive Director to sign the SR 12 CSMP; and
3. Authorize the Executive Director to send a letter to Caltrans concurring with
the SR 84 CP.

On a motion by Wayne Lewis, and a second by Paul Wiese, the STA TAC
unanimously approved the recommendation.

State Highway Operation and Protection Program (SHOPP) Solano County
Priorities

Janet Adams announced to the TAC that as projects take several years of development
before construction can begin, the discussions with Caltrans on needed improvements
that are SHOPP eligible need to occur now. She cited that staff is recommending two
project improvements (Install Traffic Signal at SR 113/SR 12; and Improvements to
the SR 12/Church Road-Amerada Road Intersection) be identified by STA as a 2012
SHOPP priorities for Solano County.
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Recommendation:
Forward a recommendation to the STA Board to recommend the following two
improvements as priorities for the 2012 SHOPP in Solano County are:

1. Install Traffic Signal at SR 113/SR 12; and

2. Improvements to the SR 12/Church Road-Amerada Road Intersection.

On a motion by Paul Wiese, and a second by Melissa Morton, the STA TAC
unanimously approved the recommendation.

Adoption of Local Preference Policy

Janet Adams commented that the STA Board had requested staff prepare for their
consideration. She noted that the Local Preference Policy is modeled after Solano
County’s Local Preference Policy, adopted on May 5, 2009. She added that the
proposed policy will apply to purchases of goods and services as well in the
solicitation of professional services. She added that as proposed, local businesses
whose bid is within 5% of the low bid will be given the opportunity to match the
lower price.

Recommendation:
Forward a recommendation to the STA Board to adopt the local purchasing policy as
shown in Attachment A.

On a motion by Dan Kasperson, and a second by Melissa Morton, the STA TAC
unanimously approved the recommendation.

Management Assistant for Projectsin Solano (MAPS) Pilot Project

Sam Shelton reported that on October 7, 2010, a Subcommittee of the Solano PDWG
including members from Dixon, Vacaville, and Vallejo met with STA staff and
Solano County GIS staff to help refine the Solano Project Mapper Scope of Work.

He cited that the Subcommittee agreed to focus the Scope of Work on seven key areas
which have been incorporated into the Scope of Work.

Recommendation:

Forward a recommendation to the STA Board to approve the Scope of Work
described in Attachment A to develop the “Management Assistant for Projects in
Solano (MAPS)” Pilot project.

On a motion by David Kleinschmidt, and a second by Dan Kasperson, the STA TAC
unanimously approved the recommendation.

Solano Countywide Transportation for Livable Communities (TLC) Plan
Update

Robert Guerrero announced the creation of a Working Group of staff participants to
assist in the development of the Transportation for Livable Communities (TLC) Plan
Update. He noted that the Working Group would consist of 4-5 members
representing transit, public works, planning and TLC staff.

In addition, he mentioned that Brian McLean, City of Vacaville, agreed to participate
on the TLC Working Group on behalf of transit operators. He also explained that the
Planning Directors were scheduled to appoint planning and TLC staff to participate
on the Working Group.
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After a brief discussion, the STA TAC appointed Wayne Lewis, City of Fairfield, as
the primary TAC representative with Dan Kasperson as an alternate participant.

Recommendation:
Appoint a Technical Advisory Committee member to participate on the STA’s TLC
Working Group.

On a motion by Dan Kasperson, and a second by Royce Cunningham, the STA TAC
appointed Wayne Lewis and Dan Kasperson as his alternate to represent the STA
TAC on the TLC Plan Working Group.

VIII. INFORMATIONAL

A. Solano County Transit Joint Powers Agreement (JPA)
Consolidation of Benicia and Vallgjo Transit Services - Status
Elizabeth Richards noted that with the unanimous approval by the Benicia and
Vallejo Councils, STA staff is preparing for the formation of the JPA and the
implementation of the Transition Plan. She added that STA will continue to provide
staff and consultant support to the JPA and its Board in its formative months. She
cited that the transitional process is projected to conclude by July 1, 2011.

B. Solano Sustainable Communities Strategy Update
Robert Macaulay reviewed the development of the Base Case and Vision scenarios
for the SCS with ABAG having primary responsibility. He cited that the Base Case is
intended to address a business-as-usual approach, using a modified version of
Projections 2009. He added that the Vision Scenario is intended to provide an
alternative with more concentrated growth and transit investments.

C. Solano Highways Partner ship (SoHIP): Ramp Metering MOU & 1-80 Project
Development
Sam Shelton reviewed the development of an MOU and implementation process for
Ramp Metering in Solano County. He cited that STA plans to hold the first SoHIP
ramp metering MOU meeting in early December 2010 and expects the process to
involve multiple SOHIP meetings to reach a goal of completing a MOU by September
2011.

NO DISCUSSION

D. Solano Napa Travel Demand Modéel Activities

E. Solano Senior and Disabled Transportation Study Update Status

F.  Unmet Transit Needs Processfor Fiscal Year (FY) 2010-11 and FY 2011-12

G. 10-Year Transit Fleet and Minor Transit Capital Investment Plan

H. Senior and Disabled Transportation Advisory Committee —Including Transit
Contractorsand Taxi Providers
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Solano Employer Commute Challenge 2010 Results

J. Project Initiation Document (PID) Resour ce Reductionsfor Caltrans

K. Project Deivery Update

L. Funding Opportunities Summary

M. STA Board Meeting Highlights of October 13, 2010

N. STA Board and Advisory Committee Meeting Schedule for the Remainder of
Calendar Year 2010 and Meeting Schedulefor Calendar Year 2011

O. Funding Opportunities Summary

ADJOURNMENT

The meeting was adjourned at 3:10 p.m. The next meeting of the STA TAC is scheduled at
1:30 p.m. on Wednesday, December 15, 2010.
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Agenda Item VII.C
December 8, 2010

S51T1Ta

Sodfano € ranspottation Aluthotity

DATE: November 22, 2010

TO: STA Board

FROM: Susan Furtado, Accounting & Administrative Services Manager
RE: Fiscal Year (FY) 2009-10 Fourth Quarter Budget Report

Background:
The Solano Transportation Authority (STA) staff regularly provides the STA Board with budget

updates on a quarterly basis. In June 2010, the STA Board was presented with the Third Quarter
Budget Report for FY 2009-10.

Discussion:

The attached financial report shows the revenue and expenditure activity of the STA for the Fourth
Quarter of FY 2009-10 (Attachment A). STA’s total program administration and operation
expenditures for the Fourth Quarter are at 75% with total revenues at 76% of the FY 2009-10
budget.

Revenues:

Total revenue of $27,992,990 (76%) has been received through the fourth quarter ending June 30,
2010. This revenue amount represents reimbursement of program expenditures and other fund
sources received and billed for the year. The revenue budget highlights are as follows:

1. The Transportation Development Act (TDA) Art. 4/8 funding for FY 2009-10 of
$422,223 was received as previously anticipated.

2. The Transportation Development Act (TDA) Art. 3 funding amount of $101,565 was
received for the fiscal year. The Safe Routes to School funding previously anticipated to
be carried over into FY 2010-11 has spent $16,565 of their allocation in FY 2009-10.

3. The State Transit Assistance Fund (STAF) fund received $50,200 (13%) more than
anticipated and was expended for various transit operation activities.

4. The State Planning and Research (SP&R) funding for the I-80/1-680/1-780 Highway
Operation and Implementation study received $24,550 in FY 2009-10 for the completion
of the project study, which resulted an unexpended funding amount and savings of
$12,779.

5. The Federal Earmark funding for the Jepson Parkway Project received an additional
amount of $9,365 (56%) more than the anticipated budget due to the delay in the funding
approval of the State Transportation Improvement Program (STIP) fund.

6. The Regional Measure (RM) 2 funds for the various projects received a total of $3,906
(4%) more in admin cost reimbursement due to the ongoing activities and admin support
for the different projects.

7. The Transportation for Clean Air (TFCA) fund used an additional revenue amount of
$20,283 from the carryover funds for the Napa Solano Commuter Information (SNCI)
Programs, which is an offset to the Eastern Congestion Mitigation & Air Quality
(ECMAQ) funding allocation reduction. The unexpended ECMAQ funding is carried
over into FY 2010-11.
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8. The Community Based Transit Study (CBTP) funding for the City of Vacaville and East
Fairfield transportation studies received $12,364 more than the anticipated funding. This
study had a late start and the remaining funding for the study is carried over to FY 2010-
11.

9. The Abandoned Vehicle Abatement (AVA) Program funding from the Department of
Motor Vehicle (DMV) received $18,346 (6%) more than the anticipated revenue for the
fiscal year. The AVA Member Agencies claimed only a total of $251,468 (71%) of the
available funding, which result to a remaining balance of $91,808. With the revision of
the California Highway Patrol (CHP) Abandoned Vehicle Abatement Handbook Section
22710, STA is now allowed to carry forward, pursuant to Section 9250.7, any
unexpended AVA funds for vehicle abatement program into the following fiscal year.

The Regional Measure 2 (RM 2) funding for the variety of projects, such as the 1-80 Eastbound
Truck Scales, 1-80/1-680/SR 12 Interchange Project, North Connector East, the [-80 High
Occupancy Vehicles (HOV) Lanes, and the I-80 Express Lanes, a project formerly called as the I-80
High Occupancy Toll (HOT) Lanes Conversion, have received reimbursement for expenditures
reflective of project activities. Unexpended funding allocations for these projects will be carried
over to FY 2010-11 for the continuation of the projects and will be reflected in a subsequent budget
revision.

Expenditures:
STA’s projects and programs expenditures in the amount of $27,888,085 (75%) are for actual work

billed reflective of the budget ratio for the Fourth Quarter. Highlights of the Fourth Quarter are as
follows:

1) STA’sOperation and Administration isat $1,460,181 (89% ) of budget. The STA
Operation Management and Administration budget expenditures for the Fourth Quarter are
within budget projections. STA staffs have conservatively been pro-active in the reduction
of the overall controllable expenditures in consideration of the current economic condition.

2) Transit and Rideshare Services/SNCI isat $1,056,919 (98%) of budget. The Transit and
Rideshare Services activities for FY 2009-10 are within the budget expenditure projections,
with the exception of the Community Based Transportation Plan (CBTP). The CBTP study
had a late start, yet the study had aggressively progressed, which is reflective of the
expenditures. Unexpended funds will be carried over into the FY 2010-11 for the
continuation of programs activities.

3) Project Development is at $24,359,622 (73%) of budget. The different environmental
studies and construction projects are ongoing and are reflective of the budget expenditures.
Projects such as the I-80 HOV Lane Project is in its final phase; the North Connector Project
right of way acquisitions, relocation, and construction also in its final phase; the I-80/I-
680/SR 12 Interchange Project ongoing environmental studies and initial construction phase;
the 1-80 Eastbound Truck Scales Relocation, the initial start of the I-80 Express Lanes
Project, the State Route (SR) 12 Jameson Canyon Project; the Jepson Parkway Project, the
completion of the 1-80/I-680/1-780 Corridors Highway Operations Implementation Project;
the [-80 HOV Lanes/Vallejo Fairgrounds; the SR 12 Bridge Realignment study; and the Safe
Routes to School Program are on-going. Funding for these projects are on a reimbursement
basis and any unexpended funds will be carried over to FY 2010-11 for the continuation of
the projects, which will be reflected in a subsequent budget revision.
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4) Strategic Planningisat $1,011,363 (94%) of budget. The Surface Transportation
Program (STP) fund carried forward from FY 2008-09 for the Transportation for Livable
Communities (TLC) program were fully expended this year, therefore creating an increase
over projected expenditures in Planning’s budget. The STP/TLC fund carried over from
prior year was fully expended for funding term compliance. The Comprehensive
Transportation Plan (CTP) had performed more activities than anticipated which created
additional staff time. Unexpended allocated funds for the different projects will be carried
over to FY 2010-11 for the continuation of the projects and will be reflected in a subsequent
budget revision.

In summary, the revenue and expenditure for the fiscal year is consistent with the FY 2009-10
budgets. In addition, the projects such as the North Connector Project, the I-8§0 HOV Lanes, the I-
80/1-680/SR 12 Interchange Projects, the I-80 Express Lanes, the SR 12 Jameson Canyon, and the
Jepson Parkway Projects have accelerated their delivery of project schedules. Unexpended funds
will be carried over to the next fiscal year and will be reflected in subsequent budget revisions.

Fiscal | mpact
The Fourth Quarter Budget for FY 2009-10 is within budget projections for the Revenue received of

$27.99 million (76%) and Expenditures of $27.89 million (75%).

Recommendation
Review and file.

Attachments:
A. STA FY 2009-10 Fourth Quarter Budget Report
B. 2010-11 Budget and Fiscal Reporting Calendar
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FOURTH QUARTER BUDGET REPORT Attachment A
FY 2009-10
July 1, 2009 through June 30, 2010
REVENUES EXPENDITURES
FY 09-10 Actual Received | % of FY 09-10 Actual Spent % of
Description Budget YTD Budget Description Budget YTD Budget
STA Fund Operations
Members Contribution (Reserve Accounts) 108,000 108,000 100%
Interest 24,401 0% . L. .
Members Contribution/Gas Tax 53,687 15.560 29% Operation Management/Administration 1,429,639 1,380,523 97%
Transportation Dev. Act (TDA) Art. 4/8 422,225 422,223 100% STA Board of Directors 43,000 41,170 96%
Transportation Dev. Act (TDA) Art. 3 85,000 101,565 119% Expenditure Plan 60,000 38,488 64%
State Transit Assistance Fund (STAF) 380,422 430,622 113% Contribution to STA Reserve 108,000 - 0%
Surface Transportation Program (STP) 482,309 461,032 96% Total Operations $ 1640639 | $ 1,460,181 89%
SP&R - Operation/Implementation Plan 37,329 24,550 66%
State Transportation Improvement Program . ;
(STIP)/Planning, Programming and Monitoring (PPM) 401,219 316,417 79%| [Transit and Rideshare/Solano Napa Commuter Info (SNCI)
Federal Earmark 16,577 25,942 156% R L .
Regional Measure (RM) 2- North Connector Design 23,261 20,806 89% Transit/SNCI Administration 453421 443,594 98%
RM 2 -1-80 HOV Lanes 4921 3,686 75% Employer/Van Pool Outreach 8,000 6,950 87%
RM 2 - 1-80 Interchanee Proiect 38,610 45,602 118% SNCI General Marketing 55,000 53,753 98%
RM 2 - 1-80 East Bound (EB) Truck Scales Relocation 36,417 37,021 102% Commute Challenge 27,000 26,796 99%
Transportation for Clean Air (TFCA) 337,307 357,590 106% Bike to Work Campaign 20,000 16,102 81%
Transportation for Clean Air (TFCA) Regional Grant 291,000 141,873 49% Bike Links Maps 6,525 6,524 100%
Eastern Congestion Mitigation & Air Quality (ECMAQ) 127,641 102,167 80% .
Folo/Solano Air Quality Management District (YSAQMD) 126,120 123.191 98% Incentives 15,000 12331 82%)
Regional Rideshare Program (RRP) 240,000 239,900 100% Emergency Ride Home (ERH) Program 5,000 202 4%,
Community Based Transit Study (CBTP) 15,000 27,364 182%
City of Vacaville TDA/STIP swap 750,000 750,000 | 100% Solano Express 50,000 50,281 1 101%]
Capitol Corridor 10,000 3,500 35% Transit Management Administration 213,196 207,657 97%
Bay Area Ridge Trails 40,000 27,827 70% Community Based Transportation Plan (CBTP) 15,000 27338 182%
Abondoned Vehicle Abatement (AVA) Program/DMV 10,052 10,617 106% Lifeline Program 16,000 15,946 100%
- Citi 0,
Local Funds C‘“egé C()‘;Ls‘gz ?g’ggg ?g’ggg 11%750//‘1 Countywide Transit Ridership Study 80,000 78,328 98%)
Subtotal $ 4,145,697 | $ 3,937,770 95% Paratransit Coordinating/PCC 56,650 56,508 100%
Commute Profile 26,000 26,000 100%
TFCA Programs Solano Senior & Disabled Transit Plan Update 10,000 3,116 31%
Transportation for Clean Air (TFCA) 339,534 300,203 7% Transit Consolidation Implementation Phase 25,000 25,493 102%
Interest 5,541 0% P ’ ’
Subtotal 539,534 311,744 58% . )
o $ $ 2 Total Transit & Rideshare/SNCI $ 1,081,792 | $ 1,056,919 98%
Abandoned Vehicle Abatement
Department of Motor Vehicle (DMV) 325,000 343,346 106% Proiect Devel
Interest 1218 0%| |Prorect Development
Subtotal $ 325000 | $ 344564 | 106% Project Management/Administration 111,354 115366 | 104%
1-80 East Bound (EB) Truck Scales Relocation Safe Route to School Program 454,383 322,551 71%
RM 2 Funds 8,974,468 7,241,302 81% 1-80/1-680/1-780 Operation/Implementation Plan 57,207 38,724 68%
Interest 2.479 0% Project Study Report (PSR) SR 12/Chruch Rd 60,000 56,331 94%
Subtotal $ 8,974,468 | $ 7,243,781 81% Regional Transportation Impact Fee (RTIF) Feasibility 205.000 115.954 579
A , o
Jepson Parkway Project Study/AB 1600
State Transportation Improvement Program (STIP) - 0.0% Jepson Parkway 425,973 320,090 75%
STIP/PPM 30,000 2,195 7% SR 12 Jameson Canyon Project 4,200,000 3,126,073 74%
Federal Earmark 95,973 30,286 32%
County of Solano 300.000 286.000 95% 1-80/1-680/SR 12 Interchange PA/ED 5,542,380 4,453,428 80%
Interest 1,655 0%
Subtotal $ 42507318 320136 | 75.2% North Connector East (Chadbourne Rd/Right of Way) 10,270,796 7189843 | 70%
SR 12/Jameson Canyon Project 1-80 East Bound (EB) Truck Scales Relocation 8,074,468 7241302 | 81%
State Transportation Improvement Program (STIP) 4,200,000 3,126,073 74%
Interest 8.875 0% . o
Subtotal 3 2200000 | $ 3134.948 75% 1-80 HOV Lanes/Ramp Metering 992,160 670,739 68%
1-80 HOT L: C i 250,000 121,943 49%
1-80/1-680/SR 12 Interchange EIR/EI'S anes Lonversion °
RM 2 Funds 5,542,380 4,453,428 80%
Interest 31130 0% 1-80/1-505 HOT Lanes 300,000 - 0%
Subtotal $ 5542380 | $ 4,456,558 80% 1-80 HOV Lanes/Vallejo Fairgrounds 725,000 7,274 1%
North Connector East (Chadbourne RA/Right of Way) SR 12 Bridge Realignment Study 283,529 236,728 83%
RM 2 - Preliminary Engineering 8,320,796 5.981.759 722A) DMV Abandoned Vehicle Abatement 325,000 343276 106%
Count of Solano - - 0%
- 8 K
City of Fairfield 1.950.000 12070671 e Total Project Development $ 33177250 | $ 24350622 73%
l £ (]
Subtotal $ 10,270,796 | $ 7,212,732 70%
- igh Occupancy Tol anes Converson ] ]
RM 2 Funds| 250,000 121,943 9%| |Strategic Planning
Subtotal | 250,000 |3 121,943 49%
Planning Management/Administration 89,194 90,095 101%
1-80 High Occupancy Toll (HOT) Lanes
RM 2 Funds| 300,000 | - | 0% Events 10,800 10,712 99%
Subtotal $ 300,000 | $ - 0% Model Maintenance 4,000 1,721 43%
1-80 High Occupancy (HOV) Lane/Ramp Metering Solano County TLC Program 141,505 153,234 108%
. T
M2 - PAZED Design 992,160 R I Bike/Ped Master Plan Update 85,000 84962 | 100%
Subtotal $ 992,160 | $ 671,568 68% SR 12 MIS/Corridor Study 4,987 4,986 100%
1-80 HOV/Vallgjo Fairgrounds Comprehensive Transportation Plan (CTP)/EIR 78,786 82,373 105%
Federal Earmark 600,000 5,819 1% . _ o,
Local Match Funds - STA 25,000 i 0% Safe Route to Transit 5,000 0%
Local Funds - Solano County/City of Vallejo 100.000 1,455 1% Solano Rail Crossing Inventory & Improvement Plan 66,050 63,801 97%
Interest 119 09 g y P
Subtotal $ 725,000 | $ 7,393 1% SR 12 Jameson Canyon Ridge Trail Study 40,000 27,827 70%
Rio Vista Bridge Realignment Climate Change Strategy 10,000 3,950 40%
Federal Earmark 226,829 183,843 81%
City of Rio Vista 56,700 45961 | 81% TECA Programs 539,534 487,702 | 90%
Interest 49 0%
<o oS 5 555 1s el BT Total Strategic Planning $ 107485 | $ 1,011,363 | 94%
| TOTAL REVENUES [$ 36974537 [$ 27992900 | 76% |2|7 TOTAL EXPENDITURES |$ 36974537 |$ 27888085 | 75%|




Attachment B

Sira

Solano Transpottation Authozity

2010-11 Budget and Fiscal Reporting Calendar

STA Board Meeting Schedule:

DECEMBER FY 2009-10 Fourth Quarter Budget Report
FY 2009-10 Annual Audit
STA Employee 2011 Benefit Summary Update

JANUARY FY 2010-11 Mid-Year Budget Revision
FY 2010-11 First Quarter Budget Report
FY 2010-11 Abandoned Vehicle Abatement (AVA) First Quarter Program Activity Report

FEBRUARY FY 2010-11 Second Quarter Budget Report

MARCH Local Transportation Development Act (TDA) and Members Contribution for FY 2011-12
FY 2010-11 AVA Second Quarter Program Activity Report
APRIL None
MAY FY 2010-11 Third Quarter Budget Report
FY 2010-11 AVA Third Quarter Program Activity Report
JUNE FY 2010-11 Final Budget Revision
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December 8, 2010
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Sofaro € ransportation bty

DATE: November 23, 2010

TO: STA Board

FROM: Elizabeth Richards, Director of Transit and Rideshare Services

RE: Fiscal Year (FY) 2010-11 Transportation Development Act (TDA) Matrix —
December 2010

Background:
The Transportation Development Act (TDA) of 1971 was intended to ensure a continuing

statewide commitment to public transportation. TDA statute imposes a one-quarter-cent tax on
retail sales within each county for this purpose. Proceeds are returned to the Cities and County
based upon the amount of taxes collected in the county as a whole, and are apportioned within
the county based on population. To obtain TDA funds, local jurisdictions must submit requests
to regional transportation agencies that review the claims for consistency with TDA
requirements. Solano County transit agencies submit TDA claims to the Metropolitan
Transportation Commission (MTC), the Regional Transportation Planning Agency (RTPA) for
the nine-county Bay Area.

The FY 2010-11 TDA fund estimate, approved in February 2010, is shown on the TDA matrix
(Attachment A) and the estimated carryover was calculated in June 2010. MTC is required to
use County Auditor estimates for TDA revenues. TDA is generated from a percentage of
countywide sales tax and distributed to local jurisdictions based on population share. Given the
economic downturn, sales tax and TDA revenues have decreased and will remain suppressed
until the economy improves. Staff reemphasizes that these TDA figures are revenue estimates.
With the existing fiscal uncertainty, the TDA amounts are not guaranteed and should not be
100% claimed to avoid fiscal difficulties if the actual revenues are lower than the projections.

The TDA matrix is developed and updated to guide MTC as they review allocations from Solano
jurisdictions and to prevent any jurisdictions’ TDA balances being over-subscribed. Tracking
various allocations is essential given the amount of cross claiming of TDA in Solano for various
shared cost transit services. One of the major services shared by multiple jurisdictions is the
seven major intercity routes covered in the Intercity Transit Funding Agreement and the multiple
operators’ TDA shares for the new intercity taxi program. Prior to this version, the TDA matrix
had been approved with the TDA claims from the County of Solano and the Cities of Dixon,
Vacaville, and Vallejo’s FY 2010-11 TDA claims for operating and capital.

Discussion:

The TDA matrix is now being updated to include the Cities of Benicia, Fairfield, and Rio Vista’s
TDA claims. The City of Benicia is claiming a total of $691,677 for transit operations. The City
of Fairfield is claiming a total of $4,099,135 for transit operations and $2,616,755 for transit
capital. Benicia and Fairfield also contribute TDA funds to the intercity transit funding
agreement. The City of Rio Vista is claiming $176,351 for transit operations and $17,200 for
transit capital. All three Cities contribute TDA funds to intercity transit planning and the
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intercity Americans with Disabilities Act (ADA) taxi program. These three claims are consistent
with the TDA matrix and Intercity Transit Funding Agreement. All Solano TDA claims for FY
2010-11 have now been submitted.

Fiscal |mpact:
No impact to STA Budget.

Recommendation:
Approve the FY 2010-11 TDA Matrix — December 2010 as shown in Attachment A for the
Cities of Benicia, Fairfield and Rio Vista.

Attachment:
A. FY 2010-11 TDA Matrix — December 2010 (An enlarged color copy has been provided
to the Board members under separate enclosure and is available upon request by
contacting the STA at (707) 424-6075.)
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FY 2010-11 TDA Matrix -Dec 2010 version

ATTACHMENTA

110910 - v8b FY 2010-11
Paratransit Local Service Intercity
FAST FAST FAST Vio T Vio T Vio T FAST FAST VIO T

AGENCY TDA Est Projected Available for ADA Paratransit | Benicia Dixon FAST | Rio Vista| Vacaville | Vallejo Transit Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA STANVV  |Transit Streets & Total Balance

from MTC |Carryover @ |Allocation Subsidized /local taxi Breeze Readi- Delta City Subtotal Subtotal Planning | STIP swap |Capital Roads

@ intercity Taxi Ride Breeze Coach

Phase |
2/24/2010 6/30/2010 FY 10-11 (3) (4 (4) (5) (5) (5) (5) (5) (5) (5) (5) (5) 9) (10) (11) (12)
Benicia 856,130 0 856,130 12,750 691,677 2,512 3,048 8,372 51,294 | $ (1,665) 19,415 46,247 23,847 $ 793,936 62,194
Dixon 537,755 0 537,755 1,989 267,169 1,577 38,898 10,025 1379 ($ (338) 56,239 (4,468) 14,982 15,000 $ 350,911 186,844
Fairfield 3,257,193 2,699,777 5,956,970 106,080 1,211,095 915,594 68,766 76,660 148,334 10,671 | $ (10,866) 467,102 (45,717) 90,994 2,616,755 $ 5,361,903 595,067
Rio Vista 251,603 129,484 381,087 1,530 176,351 0 S | 6,879 17,200 $ 201,960 179,127
Suisun City. 883,029 0 883,029 246,253 465,455 14,572 16,956 | $ 69,852 5146 [ $ (1,934) 163,926 (16,62@' 24,031 $ 883,029 0
Vacaville 2,951,487 526,952 3,478,439 73,644 748,017 76,541 87,289 | $ 83,845 9119 [ $ 440 311,734 (1,457) 82,601 | $ 750,000 1,274,000 $ 3,238,539 239,900
Valleio 3,704,430 1,657,658 5,362,088 42,500 53,317 3,093,268 14,908 36,238 | $ 28,249 79,785 | $ (18,354) 99,872 31,452 103,222 $ 3,423,631 1,938,457
Solano County 616,798 0 616,798 7,650 75,000 14,178 19,932 22,214 17,485 | $ 19,846 80,096 | $ 45,749 17,203 390,000| $ 615,698 1,100
Total| 13,058,425 5,013,871 18,072,296 246,143 $ 14,869,607 3,202,689

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 24, 2010 estimate; Reso 3939

(2) MTC July 28, 2010 est. carryover Reso 3939
(3) Claimed by Vacaville; amounts as agreed to by local jurisdictions
(4) Includes flex routes, paratransit, local subsidized taxi

(8) Net Due and Consistent with FY2010-11 Intercity Transit Funding Agreement and FY2008-09 Reconciliation
(9) Claimed by STA from all agencies per formula

(10) Second and final year of swap

(11) Transit Capital purchases include bus purchases, maintenance facilities, etc.
(12) TDA funds can be used for repairs of local streets and roads if Solano County does not have transit needs that can reasonably be met.
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Agenda Item VIILLE
December 8, 2010

S51Ta

DATE: November 22, 2010

TO: STA Board

FROM: Liz Niedziela, Transit Program Manager/Analyst

RE: Vacaville Community Based Transportation Plan (CBTP)

Background:
The goal of the Metropolitan Transportation Commission (MTC)’s Community Based

Transportation Plan (CBTP) Program is to advance the findings of the Lifeline
Transportation Network Report in the 2001 Regional Transportation Plan (RTP). The
Lifeline report identified transit needs in economically disadvantaged communities
throughout San Francisco Bay Area, and recommended initiation of community-based
transportation planning as a first step to address them. Likewise, the Environmental Justice
Report for the 2001 RTP also identified the need for the MTC to support local planning
efforts in low-income communities throughout the region.

The CBTP Program is designed to be a collaborative process to ensure the participation of
key stakeholders, such as community based organizations (CBOs) that provide services
within low-income neighborhoods, local transit operators, and county Congestion
Management Agencies (CMAs). Each planning process must involve a significant outreach
component to engage the direct participation of residents in the community.

As a result of this planning process, potential transportation improvements specific to low-
income communities would be identified and cost-estimates developed to implement these
improvements. This information, including prioritization of improvements considered most
critical to address, will be forwarded to applicable transit agencies, CMAs, and MTC for
consideration in future investment proposals such as countywide expenditures plans and
Short Range Transit Plans (SRTPs). Funding opportunities would be explored to support
them, and an outline for an action plan to implement the solutions would be developed.

Each county needs to conduct a comprehensive planning effort to identify transit needs in
disadvantaged communities. STA is the lead agency for Solano County. In addition, STA
has assumed overall responsibility for project oversight. In Solano County, the initial areas
identified by MTC were Dixon, Cordelia, Fairfield, Vacaville and Vallejo. The Dixon CBTP
was completed as a pilot program in 2004. Based on discussions between STA and MTC
staff, the Cordelia study area was expanded to include several lower income neighborhoods
of Fairfield and Suisun City. The Cordelia/Fairfield/Suisun City CBTP and Vallejo CBTP
were completed and approved by the STA Board in 2008. The two CBTPs for Solano
County that are still need to be completed are Vacaville and Fairfield. The Vacaville CBTP
is in final draft and Fairfield CBTP is scheduled to be completed in 2011.

Discussion:

To complete Vacaville’s CBTP, STA engaged the Nelson/Nygaard Consulting Associates
team to perform the scope of work as required for the CBTP. Nelson/Nygaard Consulting
team worked closely with STA staff to deliver the draft plan for Vacaville.
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A Technical Advisory Committee (TAC) was established for the study area. The purpose of
the TAC was to facilitate the project. Their objectives have been to review and finalize work
products prior to presentation to the stakeholders and to monitor the schedule and completion
of work task products.

Two separate stakeholders’ meetings have been held for the Vacaville CBTP. Both
meetings were well attended with approximately 20 stakeholders at each meeting. The
purpose of establishing the Stakeholder Group was to gain their insights into the
transportation difficulties of the low-income population in their community and to engage the
members in helping with outreach to their constituencies. These stakeholders comprise a
variety of organizations that represent the low-income priority populations.

At these meetings, key concerns were discussed and suggestions were obtained about the best
way to conduct the community outreach. As part of these discussions, several participants
volunteered to assist with the community outreach.

Outreach Activities

The consultant team used outreach tools designed to mitigate traditional barriers to low-
income community participation. Rather than encouraging low-income community members
to attend meetings outside their daily routines, the outreach was performed on-site, in English
and Spanish. Community members had opportunities to provide both written and verbal
input.

Once the consultant team completed their community outreach process, the second
stakeholders’ meeting for Vacaville‘'s CBTP was held. At this meeting, information gathered
from the community outreach was presented. The stakeholders' assistance was utilized in
ranking the concerns and proposing solutions. The consultant team collected this
information from the stakeholders and summarized the prioritized transportation issues and
the proposed solutions to close transportation gaps. After evaluating the feasibility of
implementing proposed solutions, the Plan was prepared (Attachment A).

Funding Opportunities

Priority projects identified through the CBTP process will be eligible to apply for future
Lifeline funding. In addition, projects identified in the 2002 countywide Welfare to Work
Plan will also be eligible. STA is responsible for programmatic and fiscal oversight of
Lifeline Projects in Solano County.

The TAC reviewed this item at its November meeting and recommended its approval by the
STA Board.

Fiscal |mpact:

The STA received a grant from MTC to complete these studies. Vacaville CBTP was
completed on time and within budget. The projects identified by these studies are eligible for
Solano County Lifeline funding to be allocated by the STA.

Recommendation:
Approve the Vacaville Community Based Transportation Plan.

Attachment:
A. Vacaville Community Based Transportation Plan (Provided to the STA Board
Members under separate enclosure. A copy may be requested by contacting the STA
at (707) 424-6075.)
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Agenda Item VII.F
December 8, 2010

Sha

Sofano Cransportation Authozity
DATE: November 22, 2010
TO: STA Board
FROM: Liz Niedziela, Transit Program Manager/Analyst
RE: Senior and Disabled Transportation Advisory Committee —

Transit Contractors and Taxi Providers

Background:
The Solano Transportation Authority works on a wide spectrum of transportation issues. These

include mobility for senior citizens and disabled persons. The STA Board-appointed Paratransit
Coordinating Council (PCC) is responsible for reviewing and provides input to the STA Board
on transportation studies concerning seniors, the disabled, and paratransit services and makes
recommendations on the funding priorities of paratransit capital grants. The SolanoExpress
Intercity Transit Consortium is comprised of Solano County’s six transit operators, Solano
County and STA and coordinates on a variety of transit plans, services, and issues including
senior and disabled transit services.

In 2004, STA completed a countywide Senior and Disabled Transit Plan. It projected that by
2030 the proportion of the County’s population aged 65 and over would more than double from
9% at the time of the study to 19%. The study noted that as people age, they become less likely
to maintain their driver’s license while still needing to be mobile.

The STA 2009 Board Chair and County Supervisor Jim Spering requested and received support
from the STA Board to have STA assist in organizing a countywide public forum specifically on
the topic of Senior and Disabled Transportation. The first Summit was held in June 2009.
Participants were a wide range of users, major stakeholders and policy makers: public, private
and non-profit transportation program and service providers, State legislative staff, MTC and
local City Councilmembers.

The Senior and Disabled Transportation Summit II was held in October 2009. At both summits,
there was interest expressed and concerns raised about how to continue the dialogue and
partnerships’ exhibited at the two summits. A new STA Board Advisory Committee consisting
of a variety of stakeholders in the senior and disabled community was established to meet this
need. The Senior and Disabled Transportation Advisory Committee’s purpose is to provide a
countywide forum for coordination and funding of senior and disabled transportation services.
In December 2009, the STA Board authorized and approved the establishment, purpose and
membership categories of the new Committee. Members were recruited for each category.

Discussion:

There has been interest expressed to have a local transit contractor (MV Transportation) to be
included as a member of the Committee. MV Transportation is the transit contractor for the City
of Benicia’s Benicia Breeze, City of Fairfield’s Fairfield and Suisun Transit (FAST) and City of
Vallejo’s Vallejo Transit services. MV Transportation provides fixed-route and paratransit
transit services throughout the United States.
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The STA staff recommended to the STA Board in October to approve a modification of the
Senior and Disabled Transportation Advisory Committee membership to include a Solano
Transit Contractors and to Appoint MV Transportation to fill the Solano Transit Contractor
category on the Senior and Disabled Transportation Advisory Committee.

A representative from First Transit spoke during Public Comment and also expressed interest in
serving on the Advisory Committee. After discussion at the STA Board meeting, there was
consensus to bring this item to the Senior and Disabled Transportation Advisory Committee and
its Planning Committee for staff to bring back to the Board with a recommendation.

The Senior and Disabled Transportation Advisory Committee held its meeting on Thursday,
October 28" and recommended to the STA Board to add three Ex-Officio Advisory Positions to
the Senior and Disabled Advisory Committee to include Transit Contractors (2) and Taxi
Provider (1) (Attachment A). This item was also presented at the November’s Consortium
meeting and STA staff received no comments.

Recommendation:
Approve the following:
1. Modify the Senior and Disabled Transportation Advisory Committee membership to
include Ex-Officio Advisory Positions as shown on Attachment A;
2. Appoint First Transit and MV Transportation as Ex-Officio transit providers; and
3. Appoint Vacaville Checker Cab as the Ex-Officio taxi provider.

Attachment:
A. Proposed Revised Committee Purpose and Membership

36



ATTACHMENT A
Advisory Committee
for
Solano Seniors, Elderly and Disabled

Purpose: To provide a countywide forum for coordination and funding of senior and disabled transportation
services

Tasks:
*  Provide forum for senior and disabled transportation Issues;
e Identify and advise STA, County of Solano, Cities and Senior Coalition on transportation issues for seniors and
disabled individuals;

*  Provide forum for coordination of senior and disabled transit services and funding for transit providers and non-
profits;

* Develop funding priorities for senior and disabled transportation issues to the STA and serve as advisory
committee for update on seniors and disability mobility study ; and

e Development of short-term and long-term funding strategy for seniors and disabled transportation.

MEMBERSHIP:

Voting Members
Transit Operators * Benicia Breeze

* Dixon Readi-Ride

* Fairfield and Suisun Transit
¢  Rio Vista Delta Breeze

*  Vacaville City Coach

» Vallejo Transit

County of Solano * Health and Social Services
* Transportation
Non-Profit * Faith in Action

*  Area Agency on Aging

Paratransit Coordinating Council Representative

Senior Coalition

Solano Community College

Medical Providers * Kaiser

* North Bay

e  Sutter Solano

» Dialysis Center

»  Skilled Nursing Facility
STA * 2 Board Member Liaisons
Members at Large (Eight) One appointed by each Mayor and one by the
Board of Supervisors

Non-Voting Members
Solano Transit Contractors (3) * MYV Transportation

*  First Transit

»  Storer Transportation
Solano Taxi Contractors (TBD) *  Vacaville Checker Cab
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Agenda Item VII.G
December 8, 2010

S1Ta

Safano € ransportation udthotity

DATE: November 22, 2010

TO: STA Board

FROM: Liz Niedziela, Transit Program Manager

RE: Paratransit Coordinating Council (PCC) Member Appointment

Background:
The Paratransit Coordinating Council (PCC) is a citizen’s advisory committee to the

Solano Transportation Authority (STA) that represents the seniors and disabled residents of
Solano County. The members of the PCC are volunteers from the local community and
local social service agencies. The PCC By-Laws set the term of service on the PCC
Council as three years. A member may continue to serve through reappointment by the
STA Board.

The following is a list of current PCC member terms and their Committee expiration dates:

Transit User Shirley Stacy Jan. 2011
Social Service Provider George Bartolome Jan. 2013
MTC Policy Advisory Council (PAC) Richard Burnett Jan. 2013
Representative

Public Agency/County of Solano Rachel Ford Jun. 2013
Public Agency - Education Judy Nash Apr. 2013
Member at Large Shannon Nelson Sept. 2013
Social Service Provider Ted Newton Jun. 2013
Social Service Provider Alicia Roundtree Oct. 2013
Transit User Kurt Wellner Oct. 2012
Member at Large James Williams Jan. 2013

Transit User Vacant — Seeking One Member

Discussion:

Shirley Stacy’s term expires in January 2011 and she is interested in serving another term
of three years. At the November 2010 PCC meeting, the PCC members unanimously voted
to forward a recommendation to the STA Board to reappoint Shirley Stacy to the PCC for
another 3-year term.

Fiscal | mpact:
None.

Recommendation:
Reappoint Shirley Stacy, as a Transit User, to the Paratransit Coordinating Council for
another three-year term expiring in January 2014.
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Agenda Item VII.H
December 8, 2010

S1a

Sofano ¥ ransportation »luthotihy

DATE: November 19, 2010

TO: STA Board

FROM: Sam Shelton, Project Manager

RE: Safe Routes to School (SR2S) Two-Year Work Plan for Fiscal Year

(FY)2010-11 and FY 2011-12

Backaground:
The Solano Transportation Authority (STA) began the development of its Safe Routes to School

(SR2S) Program in 2005, in response to the growing childhood obesity epidemic, student travel
safety concerns, growing air pollution, and traffic congestion near schools in Solano County.
The program works to encourage more students to walk and bike to school by identifying and
implementing a balance of traffic calming and safety engineering projects, student education &
safety training, encouragement contests & events, and enforcement coordination with police.
The program also strives to increase interagency cooperation to continue to plan and implement
SR2S projects with all local agencies.

In March 2009, the STA Board approved the current 3-Year SR2S Advisory Committee Work
Plan for FY's 2008-09, 2009-10, and 2010-11, which reflects the SR2S Plan’s priority programs
and projects and the SR2S Plan’s goals, as adopted by the STA Board in 2007 and 2008. The
Board also adopted the FY 2008-09 program activities, including the 10 schools involved and the
lead staff in charge of the events.

On October 14, 2009, the STA Board approved the FY 2009-10 SR2S Program Work Plan,
which includes the delivery of 28 radar speed signs and the facilitation of safety assemblies,
Walk & Roll prize events, bicycle rodeos for 60 schools, and walking audit & planning events
for 20 to 30 additional schools. In June 2009, the STA Board authorized STA staff to enter into
service agreements for SR2S Program and Safety Coordinator services. In January 2010, STA
staff executed an agreement with Solano County Department of Public Health to provide both
services for 2 years.

On May 28, 2010, the STA Board approved an estimated $1.029 M in federal, state, and local air
quality grant funding for the SR2S Program’s education, encouragement, and enforcement
activities. On June 17, 2010, the SR2S-AC approved a final workscope for $642,000 of these
new funds: $35,000 for additional planning and $607,000 for education and encouragement
activities.

5-Year Funding Outlook for STA SR2S Program

All of the STA’s SR2S Program’s funds come from grants which will expire by the end of FY
2011-12. Between FY 2008-09 and FY 2009-10, the STA’s SR2S Education & Encouragement
program will have expended $386,794 of the $736,000 in current air district and federal grants,
mostly on radar speed feedback signs. Between FY 2010-11 and FY 2011-12, the program will
add $1.279 M in additional grant funding, from MTC’s SR2S Congestion Mitigation and Air
Quality (CMAQ) funded program for mostly education and encouragement activities.
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Additional Cycle 2 MTC SR2S funds are possible in FYs 2012-13 and STA will have to submit
applications for competitive federal SRTS grants (administered by Caltrans) in order to maintain
the Solano SR2S Program.

Discussion:

Between existing grant funds carried over from prior years and expected grant funding to be
obtained by Spring 2011, the SR2S Program budget for FY 2010-11 and 2011-12 will expend
about $1.5 M. STA staff and Solano County Public Health staff propose the following Work
Plan to be covered by these funds between education, encouragement, enforcement, and
engineering activities for all schools in Solano County over the next two years (Attachment A).
It should be noted that many of these grant funds are restricted to particular activities, making it
difficult to shift funding between “education & encouragement” activities, “enforcement”
activities, “planning” activities, and special projects such as the SR2S Mapping Project.

Two-year Total SR2S Program Activity
FY 2010-11 & 2011-12

Education (for all schoolsin Solano County)
$195,900 Safety Assemblies & Bicycle Rodeo Events, Equipment, and Materials
$283,000 Safe Routes to School Maps

Encouragement (for all schoolsin Solano County)
$463,800 Walk and Roll Week Incentives & Student Contests
$114,550 SR2S Program Marketing Materials

Enforcement (number of schools dependent on grant proposals)
$100,300 Public Safety Enforcement Grant

Engineering (for 7-14 select schools countywide)
$70,000 Planning

SR2S Program Staff
$57,000 STA Staff
$270,000 Solano County Public Health Staff

$1,553,750 TOTAL

Education & Encouragement Activities

Each participating school will be eligible to schedule one (1) safety assembly, two (2) bicycle
rodeos and three (3) Walk and Roll Week events. Safety Assemblies & Bicycle Rodeo
Equipment costs include a Public Announcement speaker system, bicycles as prizes, bicycle
maintenance tools, bicycle helmets, and rodeo obstacles. On-going costs include fleet vehicle
costs and mileage. There is also the potential to purchase permanent fleet vehicles for the
program, such as plug-in hybrid vehicles with future air quality district funds, to offset long-term
vehicle maintenance costs and reduce vehicle emissions from numerous program coordinator
trips across the county using a diesel truck towing a 14’ trailer.

Encouragement events have an estimated countywide base cost of $200,000, leaving about
$263,000 for incentives and prizes for student competitions and Walk & Roll Week Incentives.
The estimated prize funding per school per year is $1,500 per elementary school, $1,500 per
middle school, and $2,000 per high school. At $1,500 per elementary school, about $500 in
encouragement prizes can been distributed at each of the three Walk and Roll events per year.
High School and Middle School student competitions, such as safety & encouragement video
contests and promotional t-shirt design contests are still in development.
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Safe Routes to School Maps

All 15 of the STA’s Pilot Suggested Route to School maps have been approved by school staff
and city public works staff. STA staff plans to begin printing these maps for students in
November. The STA has recently been approved by MTC for a $250,000 SR2S Innovative
Grant to create SR2S maps for all schools in Solano County. STA staff expects to enter into a
funding agreement by February or March of 2011 to begin map production.

Enforcement Public Safety Grant

The SR2S Program has received about $50,000 in grants for enhanced police enforcement
activities and police distribution of program materials, but has yet to fund long-term or
countywide activities. To date, several police departments collaborate with Solano County
Public Health staff at bicycle rodeos and safety assemblies. To implement the proposed work
plan, several agreement amendments will be needed, which could potentially raise the funding
amount available for a public safety tasks to as high as $100,000.

Engineering & Planning Activities

$70,000 will be available in Spring 2011 for updating the 2008 STA Countywide SR2S Plan.
Most of the larger projects identified in the plan have been funded, including improvements in
Benicia, Dixon, Vacaville, and Vallejo. STA staff recommends releasing a Request for
Proposals for engineering assistance in developing project concepts, preliminary engineering,
and detailed cost estimates. There are no currently identified engineering project grant funds for
the SR2S Program. All potential new funds are associated with grant sources that are at the
discretion of other agencies (e.g., air districts, Caltrans, MTC, etc.).

SR2S Program Staff Expenditures

To offer 6 events per school each year for all schools in Solano County, annual program
coordination costs are projected to nearly double from the currently budgeted $74,750/year to
$135,000/year. During pilot events in the Spring of 2010, staff required additional preparation
time and event coordination time, which have now been added to the proposed program budget.
$57,000 for STA staff time pays for inter-agency coordination, grant administration, and various
staff resources to support the events.

On October 21, 2010, the SR2S-AC recommended the “SR2S 2-year Work Plan for Fiscal Years
2010-11 and 2011-12” for STA Board. After further discussions with Solano County Public
Health staff, STA Staff recommends modifying the SR2S-AC’s recommendation to shift
$13,000 from education and encouragement activities to program coordination activities to
account for new coordination cost estimates. This brings the original recommendation of
$270,000 for Solano County Public Health coordination funding to $283,000 and reduces
education and encouragement activities by $6,500 each.

On November 17, 2010, the STA TAC forwarded a recommendation to the STA Board to
approve the SR2S 2-year Work Plan, as later amended by STA & Solano County staff.

Fiscal |mpact:
Approximately $1.5 M in funding agreements will be either amended or entered into to execute
this work plan.
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Recommendation:

Approve the following:
1. Solano SR2S 2-year Work Plan for Fiscal Years 2010-11 and 2011-12 as described in
Attachment A.

2. Authorize the Executive Director to enter into agreement amendments with the Yolo-
Solano Air Quality Management District (YSAQMD), the Bay Area Air Quality
Management District (BAAQMD), and enter into new agreements with the Metropolitan
Transportation Commission (MTC) and the California Department of Transportation
(Caltrans) to operate and deliver project and program tasks described in the SR2S 2-year
Work Plan for Fiscal Years 2010-11 and 2011-12 as described in Attachment A.

Attachment:
A. SR2S 2-year Work Plan for Fiscal Years 2010-11 and 2011-12

44



ATTACHMENT A

SR2S 2-year Work Plan for Fiscal Years2010-11 and 2011-12
11-05-2010

Two-year Total SR2S Program Activity
FY 2010-11 & 2011-12

Education (for all schoolsin Solano County)
$189,400 Safety Assemblies & Bicycle Rodeo Events, Equipment, and Materials
$283,000 Safe Routes to School Maps

Encouragement (for all schoolsin Solano County)
$463,800 Walk and Roll Week Incentives & Student Contests
$108,050 SR2S Program Marketing Materials

Enforcement (number of schools dependent on grant proposals)
$100,300 Public Safety Enforcement Grant

Engineering (for 7-14 select schools countywide)
$70,000 Planning

SR2S Program Staff
$57,000 STA Staff
$283,000 Solano County Public Health Staff

$1,553,750 TOTAL
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Agenda Item VII.I

S 1ra December 8, 2010

Sofano Cransportation Authozity
DATE: November 19, 2010
TO: STA Board
FROM: Sam Shelton, Project Manager
RE: Management Assistant for Projects in Solano (MAPS) Pilot Project

Background:
The STA’s Project Delivery Department is responsible for the delivery of a variety of STA led

projects (e.g., I-80/1-680/State Route (SR) 12 Interchange Project, SR 12 Jameson Canyon
Project, Jepson Parkway, etc.) and monitors the delivery of STA supported & funded projects
(e.g., local street rehabilitation projects, bridge toll funded transit center projects, bicycle and
pedestrian projects, etc.). With a staff of three, the STA Project Delivery Department currently
assists the seven cities and the County in the delivery and monitoring of over $400 million in
active federal, state, regional, and locally funded transportation projects countywide.

STA staff also coordinates and works with the Solano Project Delivery Working Group (Solano
PDWG), composed of local project managers from across the county who have met monthly for
the past 3 years to discuss project delivery issues and resolve them in a cooperative manner.

Earlier Project Delivery Deadlines Without Additional Tools

Over the last two years, the Solano PDWG has requested project delivery assistance beyond
what is currently offered by the STA, the Metropolitan Transportation Commission (MTC), and
the Caltrans Department of Local Assistance. This need was particularly acute during the last
2011 Transportation Improvement Program (TIP) development process to help understand
project status and funding, throughout the expedited and hurried nature of spending American
Recovery & Reinvestment Act (ARRA) funds, and during recent Federal Highway
Administration (FHWA) audits of federally funded projects.

During the Spring of 2010, STA staff toured all local agency public works and capital
improvement departments to better understand their project delivery & project management
strengths and weaknesses. Each local agency has unique and distinct ways of tracking federal
aid project funding and delivery deadlines, with varied level of effectiveness. Recent local
agency staff turnover and budget cuts have added pressure to these tracking methods. STA staff
also held a project delivery forum with MTC staff, Caltrans staff, and local agency staff to better
understand challenges and opportunities for improving project delivery. One recommendation
from that effort was to create an online communication and project management tool to
streamline the circulation of project documents, status information, and funding information
between all of the previously mentioned agencies.

47


jmasiclat
Typewritten Text


Solano Project Mapper and Management Webtools Concept & Elements

The project concept is to create an efficient Capital Improvement Program (CIP) web based
project management and reporting tool for all public works projects within Solano County. A set
of customized applications and a shared collaborative secured website will be built to meet the
needs and procedures for reporting and documenting active projects for Solano County agencies
and partner agencies, such as Caltrans and MTC. As a project management tool, this program
will save valuable time for administrators, managers, and engineers as they submit reports and
file requests internally (e.g., council reports, grant applications) and with STA, MTC, and
Caltrans (e.g., TIP amendments, E76 requests, and FHWA audits).

The following elements will be incorporated into its design:

A web-based one-stop information center lets all contributing agencies access project
information whenever they need it.

The one-stop information center is web-based and therefore accessible anywhere, to
facilitate project delivery collaboration with multiple agencies.

Up-to-date Executive Summary displays big-picture information for quick review and
alert on imminent or persistent issues.

Using ArcGIS geographic information system links to geographic locations to project
data, allowing easy data retrieval by pointing to map elements.

Online storage of documents, data, and images offers great power and ease of use in
managing large amounts of digital photos and scanned project documents.

Scope of Work

STA staff have drafted the attached Scope of Work with the County of Solano Geographic
Information Systems (GIS) department, who will be contributing $6,000 as the local match for
this project (Attachment A). The STA will enter into a Cooperative Work Agreement to
complete this work in partnership with Solano PDWG members.

The Scope of Work describes completing the project in three phases: 1) Project Mapping and
Tracking webtools, 2) Project Management webtools, and 3) Public Accessible Project
Information webtools.

Solano PDWG Draft Scope of Work Feedback

On July 27, 2010, the Solano PDWG reviewed a draft Scope of Work and generally supported
the project’s concept. Some Solano PDWG members requested that the webtools be developed
prior to Solano PDWG members committing to its use. STA staff answered that Solano PDWG
members will be part of the program’s development, to help ensure that the program will be
useful to project managers. Solano PDWG members were also interested in operations and
maintenance costs of such a web-based program. The Solano County GIS already has a model
for cost sharing of GIS based products (e.g., aerial photos), and STA will look towards
implementing a similar approach as local agencies choose to use the program.

On August 24™ the Solano PDWG requested additional scope of work details and suggested that
MTC and Caltrans review the scope for multi-agency communication benefits.
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On August 25", the STA Technical Advisory Committee (TAC) concurred with Solano PDWG’s
comments and requested a more detailed scope of work. STA staff and Solano County GIS staff
have prepared a more detailed scope of work.

Discussion:

On October 7, 2010, a subcommittee of the Solano PDWG including members from Dixon,
Vacaville, and Vallejo met with STA Staff and Solano County GIS staff to help refine the Solano
Project Mapper Scope of Work. The subcommittee agreed to focus the Scope of Work on the
following seven key areas, which have been incorporated into the Scope of Work (Attachment
A):

1. Shared Document Library
a. Shared project document storage online
b. Useful for sending information between agencies quickly (but more secure and
accessible than an FTP site)
c. Easily prepare document copies for audits

2. Simple Project Update Form for smaller cities
a. Keep partner agencies current on projects through a simple online form.
b. Form to be developed around prior project update form concepts (e.g., STA
Project Delivery Form, FMS forms, STIP PPR forms, etc.)

3. More Robust Project Management Support for larger cities
a. Develop unique agency-specific project tracking and document support for larger
cities
b. Pursue data capture from existing sources (e.g., existing project manager
spreadsheets, MS Project files, etc.) to minimize new data entry requirements
(e.g., avoid additional project delivery data entry)

4. CIP Reporting Summaries
a. Create CIP reports based on data collected for specific project delivery review
processes (e.g., D-Team meetings, CIP review meetings, project conflict
meetings, STA Project Delivery Update reports to Solano PDWG, TAC and STA
Board).
b. Create deadline reports

5. Project Mapping
a. Create basic project mapping for CIP reports and STA project maps
b. Publicly accessible project information maps are a lower priority

6. Data Security
a. Ensure data security by working with local agency IT departments

b. Ensure project information security

7. Collaboration with MTC and Caltrans
a. Ensure that the document sharing and project delivery data helps MTC and
Caltrans.
b. Once the pilot project reaches a functioning draft stage, share the progress with
Caltrans and MTC for further modification.
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On October 28, 2010, the Solano PDWG recommended that the STA TAC forward a
recommendation to the STA Board to approve the Scope of Work described in Attachment A to
develop the “Management Assistant for Projects in Solano (MAPS)” Pilot project.

On November 17, 2010, the STA TAC unanimously approved to forward a recommendation to
the STA Board to approve the Scope of Work described in Attachment A to develop the
“Management Assistant for Projects in Solano (MAPS)” Pilot project.

Fiscal | mpact:

$45,000 in Surface Transportation Program (STP) federal planning funds and $5,000 in Project
Programming and Monitoring (PPM) local match funds are part of the STA Fiscal Year (FY)
2010-11 Budget for this project. The STA is currently discussing how additional local funds
would come from the County of Solano’s Department of Information Technology to fund this
project. Operations and maintenance funding has yet to be budgeted. The estimated yearly
maintenance of this tool is $15,000 to $20,000.

Recommendation:

Authorize the Executive Director to enter into an agreement with the County of Solano to
develop the “Management Assistant for Projects in Solano (MAPS)” Pilot project, as described
in the scope of work in Attachment A.

Attachment:
A. Management Assistant for Projects in Solano (MAPS) Pilot, Scope of Work, (Oct 2010)
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ATTACHMENT A

Tl

Q_;J‘a Solano County GIS
.:I}S:.' 2010-12-02

f'r;]'.-":-:;..l'\

Solano County Intra Regional
Transportation Reporting and Tracking
System

This project is to create a web mapping application that facilitates capital improvement
tracking for Solano Transportation Authority (STA) Transportation Improvement Program System
(TIPS). The mapping application will allow for project viewing and status tracking, as well as a
mean to update project parameters.
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summary

As a pilot project, the Solano County Intra Regional Transportation tracking website will
leverage existing GIS technology and web based project management software to
create and support a collaborative and interactive tracking tool for managing capital
improvement projects for the Solano Transportation Authority, City of Vallejo and the
City of Dixon. From feature creation and editing to reporting, this application will
provide a set of tools that take advantage of existing technology and allows for a more
robust, dynamic exchange of vital information. The website will be accessible and
accurate. It is accessible because it is available to intranet users through standard web
browsers and accurate because all of the data, spatial data included, is stored in
central location. No matter where the application is accessed, it is always hitting the
same information.

The users of this web site will be able to research, track and share project information
with other members with other members of the Solano Transportation Authority as well
as with the state and federal government.

Members should benefit from having
Better communication between the state, federal and other local agencies.
On line document repository and document management system.
On line access to mandatory input and reporting forms
Searchable forms and database for Project information.

Website assisted tracking and submittal of forms to local, state, and federal
agencies.

A mapping component allowing visualization of the project environment and
progress

This project should take a total of 680 man-hours to complete and will result in the
following deliverables:

§ A secure extranet GIS website with editing capabilities showing all active
projects within Solano County.

§ Integrate a Microsoft SharePoint webpage, that will allow corroboration
and data sharing as well as create appointments and announcements for
upcoming activities. SharePoint will also allow key individuals to edit their
agency’s project information exclusively.

§ A public website for interested citizens to view upcoming projects within
the county.
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Introduction

Capital Improvement Projects (CIP) require sizable investments of time and money from
a variety of government funding sources. The lifespan of these projects may cover
several months to several years and costs may exceed several millions of dollars. Projects
are often encumbered by the political process, size, cost, and location or environmental
concerns. Location relative to other projects and surrounding infrastructure elements
may determine when and where to proceed. This proposal incorporates the design of a
secured web base extranet application for creating and tracking CIP budget, schedule,
and spatial information. Using an enterprise ArcGIS Server application with Microsoft
SharePoint within a collaborative web environment, users can both view and edit new
project tasks, dollars, and geographic features directly into a secure database and on
maps.

Needs/Problems

There are a variety of special districts and public works departments that have projects
either currently under construction or scheduled for construction over the next few
years. These projects are often times overlapping in scope and locations. Most of these
agencies manage several large and small Capital Improvement Projects (CIP) at any
time of the year. Managing and reporting on these projects lead to a complex mixture of
spreadsheets and paper records that are stored and sometimes unavailable to other
agencies that may need that information. This proposal will offer a solution for a user-
friendly and time saving means to deal with daily routines, reporting and tracking
progress

Goals/ODbjectives

The Goal is to create an efficient CIP web-based project management and reporting
tool for all public works projects within Solano County. A set of customized applications
and a shared collaborative secured website built to meet the needs and procedures for
reporting and documenting active projects for both the State (CalTRANS), Metropolitan
Transportation Commission (MTC) and the Solano Transportation Authority (STA). As a
management tool, it will save valuable time for administrators, managers, and engineers.

The system is customized to incorporate all the essential management functions in
reporting and tracking together with operational functions such as schedule, daily report,
request for information, change order, progress photo documentation, meeting
schedules, minutes of meetings, etc. This site will also include a GIS interface that will
enable users to retrieve information by clicking on the site map or layout drawings.
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A web-based one-stop information center lets all contributing agencies to
have information whenever they need it.

The one-stop information center is web based and therefore accessible
anywhere. You can access project information and collaborate with the
project team at any location with an Internet connection.

Up-to-date Executive Summary displays big-picture information for quick
review and alert on imminent or persistent issues.

Using ArcGIS geographic information system links to geographic locations
to project data, allowing easy data retrieval by pointing to map elements.

The storing of documents, data, and imagery offers great power and
ease of use in managing large amount of digital photos and related
documents.

In addition to these goals and objectives, the proposed project will focus on the
following seven key areas, as discussed by the Solano Project Delivery Working Group in
October 2010.

Shared Document Library

a. Shared

project document storage online

b. Useful for sending information between agencies quickly (but more secure and
accessible than an FTP site)
c. Easily prepare document copies for audits

Simple Project Update Form for smaller cities

a. Keep partner agencies current on projects through a simple online form.
b. Form to be developed around prior project update form concepts (e.g., STA

Project

Delivery Form, FMS forms, STIP PPR forms, etc.).

More Robust Project Management Support for larger cities

a. Develop unigue agency-specific project tracking and document support for
larger cities

b. Pursue data capture from existing sources (e.g., existing project manager
spreadsheets, MS Project files, etc.) to minimize new data entry requirements
(e.g., avoid additional project delivery data entry).

CIP Reporting Summaries

a. Create

CIP reports based on data collected for specific project delivery review

processes (e.g., D-Team meetings, CIP review meetings, project conflict
meetings, STA Project Delivery Update reports to Solano PDWG, TAC and STA

Board).
b. Create

deadline reports

Project Mapping

a. Create

basic project mapping for CIP reports and STA project maps

b. Publicly accessible project information maps are a lower priority
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6. Data Security
a. Ensure data security by working with local agency IT departments

b. Ensure project information security

7. Collaboration with MTC and Caltrans
a. Ensure that the document sharing and project delivery data helps MTC and
Caltrans.
b. Once the pilot project reaches a functioning draft stage, share the progress with
Caltrans and MTC for further modification.

V. Procedures/Scope of Work

This project will be defined as being composed of a five phased approach with
deliverables associated with each phase. The first phase will establish the basic
framework and architecture of the web site. Phase two will establish the database
requirements, reporting forms, and user interface. Phase three will create a project
tracking web mapping application. Phase four will produce a web based project
management tracking, and reporting component. The last phase will create a public
accessible web mapping application. This work is to be completed within 6 months of
its start date.

Phase One:

Develop a local agency extranet infrastructure and environment with participating
agencies. The architecture will support logins, network security, document
management, calendars, collaborative reporting and reporting forms, discussion
groups event triggers similar to those found in Microsoft SharePoint.

Deliverable:
A secured and comprehensive collaborative Extranet site.
Phase Two:

Because capture of the information required for the Caltrans Local Assistance
Procedures Manual (LAPM) forms as online input does not offer a viable solution, we will
design a scalable web based repository in which the project managers can control
and store all project documentation, including status reports. Generic report forms will
assist project managers with completing Caltrans forms and remain flexible as Caltrans
updates and changes forms and procedures.

Summary reports for local agency use
Deliverable:

A user friendly dashboard for creating, maintaining, and creating reports.
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Phase Three:

STA TIPS Mapping Application:

The TIPS tracking application will be an ArcGIS Server based web mapping application
built using the Geocortex Essential middleware application for web mapping
functionality creation. The application will facilitate selecting projects, viewing projects
location and current status. The application will produce project reporting format for
tracking and highlighting multiple projects from a mapping window.

Deliverable:

A secure extranet GIS website with editing capabilities showing all active projects
within Solano County also showing current project status and costs.

Phase Four:

Project Management Webpage:

The project management component will allow for project sponsors and project
managers to access information about each project, within the context of on-line
project tracking.

Deliverable:

Integrate a Microsoft SharePoint webpage, that will allow corroboration and
data sharing as well as create appointments and announcements for upcoming
activities. SharePoint will also allow key individuals to edit their agency’s project
information exclusively.

Phase Five:

Public Accessible Mapping Application:

The publicly accessible mapping application will present approved information
regarding capital projects via an ArcGIS Server based web mapping application built
using the Geocortex Essentials middleware application.

Deliverable:

A public website for interested citizens to view upcoming projects within the
county.
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VI. Timetable & Budget

Description of Work

Duration/man-hrs

Project Costs

Solano County

Costs
Creation of Secured
Pohase Extranet Site and 120 $7.920.00 $1,080.00
ne Database
Creation of custom
Phase @ project management 300 $19.800.00 $2,700.00
Two web tools for each
agency.
CIP Mapping
Phase
i i 150 $9,900.00 $1,350.00
Three Application
Ph Project Management
ase b Set 50 $3,300.00 $ 450.00
Four Webpage Setup :300. :
Phase Pubhc.Accessd.)Ie .
Five Mappn‘]g App“ca“on 40 $2,640.00 $ 360.00
Totals 660 $43,560.00 $5,940.00

Operations and maintenance costs for this tool are estimated to be between $15,000 and
$20,000 annually. These costs have not been budgeted and will be determined at the
conclusion of the pilot project.
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VIl. Key Personnel

The key project team will be identified during project initiation. A high level organization structure
is represented below.

STA Coordinator

Solano County Public Works
GIS Coordinator Coordinators

VIll. Evaluation

A project specification will be created and presented to STA for review and approval, consistent
with the STA’s advisory committee review process. Once the project is deemed acceptable, a
request for signature will be requested before beginning work. Any changes requested in the
future will be followed by a change order that will outline the necessary changes to the project.
Before the site is operational, we will enter a test phase, after which, STA will give approval for its
posting to the website. Logins will be assigned and any further requests for changes will be
collected on the website for future evaluation and possible inclusion for the next release cycle.

IX. Next Steps

Review and acceptance of the proposal
Kick off meeting to review goals
Finalize project work plan

Start work
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X. Appendix

List of Tasks for completing pilot. Tasks will be reviewed and approved by piloting agencies and
STA advisory committees as necessary.

Create Secure ExtraNet Site

Setup external website
Acquire server
Install software/components
Test software
Create test website
Validate test website
Setup database
Acquire test/QA/production DBs
Create DBs
Tables
Create Tables
Populate Tables
Views
Stored Procedures
Security
Users
Roles
Development
Choose development environment/tools
Coding
Create Form 1
Create Form 2
Create Form 3
Create Form 4
Create Form 5
Create and implement DB interface to forms
Unit Test forms
Bug fixes
Testing
Bug fixes
Regression test
Data validation
Production install
Database
Web
Sign-off
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60



Agenda Item VII.J
December 8, 2010

S51Ta

Soéano Cransportation ~luthotity

DATE: November 23, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: [-80 Express Lanes Project Implementation

Background:
Over the past several months, STA staff has been working in partnership with Metropolitan

Transportation Commission (MTC) and Caltrans to implement the I-80 Express Lanes
Project (Red Top Road to 1-505). STA is taking the lead in moving forward with the
environmental clearance and preliminary engineering phase for the I-80 Express Lanes. As
part of this effort, STA has retained two consultant teams to perform these services.
Environmental clearance for the [-80 Express Lanes would be completed in one document,
with phased implementation, since the portion from Red Top Road to Airbase Parkway will
be a conversion of existing High Occupancy Vehicle (HOV) Lanes to Express Lanes and the
portion from Airbase Parkway to [-505 will be newly constructed Express Lanes.

In order to move forward with the environmental clearance and preliminary engineering for
the I-80 Express Lanes, funding allocations of $1.4 M have been previously approved by
MTC from Bridge Tolls funds dedicated to the 1-80/1-680/SR 12 Interchange Complex.

Discussion:
The consultant teams are on board and the work on the environmental document and

preliminary engineering phase is moving forward with the $1.4 M allocation of Bridge Toll
funds.

In order to continue with the Project Approval/Environmental Document (PA/ED) phase for
the I-80 Express Lanes, STA staff is now recommending a funding allocation of $15 M from
the MTC Bridge Tolls funding dedicated to the 1-80/I-680/ State Route (SR) 12 Interchange

Complex.

As a condition of the Bridge Toll funding allocation request, STA is required to adopt the
attached resolution which indicates that STA approves the Initial Project Report (IPR) for
RM 2 Project 7 and cash flow plan (Attachment B) and that STA authorizes its Executive
Director, or his designee, to submit an allocation request to MTC for Bridge Toll funding for
PA/ED for the I-80 Express Lanes Project (Attachment A).

Fiscal |mpact:
The environmental document and detailed preliminary engineering for the I-80 Express
Lanes Project would be funded with Bridge Toll funds.
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Recommendation:
Approve the attached Resolution No. 2010-17 and Funding Allocation Request to the

Metropolitan Transportation Commission for $15.0 million for Project
Approval/Environmental Document (PA/ED) for the I-80 Express Lanes Project.

Attachment:
A. STA Resolution 2010-17
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ATTACHMENTA

SOLANO TRANSPORTATION AUTHORITY
RESOLUTION No. 2010-17

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY
AUTHORIZING THE FUNDING ALLOCATION REQUEST FOR REGIONAL
MEASURE 2 FUNDS FROM THE METROPOLITAN TRANSPORTATION
COMMISSION FOR THE 1-80 EXPRESS LANES PROJECT

WHEREAS, SB 916 (Chapter 715, Statutes 2004), commonly referred as Regional
Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief
Plan; and

WHEREAS, the Metropolitan Transportation Commission (MTC) is responsible for funding
projects eligible for Regional Measure 2 funds, pursuant to Streets and Highways Code
Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation project sponsors
may submit allocation requests for Regional Measure 2 funding; and

WHEREAS, allocations to MTC must be submitted consistent with procedures and
conditions as outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, Solano Transportation Authority is an eligible sponsor of transportation
project(s) in Regional Measure 2, Regional Traffic Relief Plan funds; and

WHEREAS, the Solano 1-80/1-680 Corridor Improvements is eligible for consideration in the
Regional Traffic Relief Plan of Regional Measure 2, as identified in California Streets and
Highways Code Section 30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request, attached hereto in the Initial Project
Report and incorporated herein as though set forth at length, lists the project, purpose,
schedule, budget, expenditure and cash flow plan for which Solano Transportation Authority
IS requesting that MTC allocate Regional Measure 2 funds; and

RESOLVED, that Solano Transportation Authority, and its agents shall comply with the
provisions of the Metropolitan Transportation Commission’s Regional Measure 2 Policy
Guidance (MTC Resolution No. 3636); and be it further

RESOL VED, that Solano Transportation Authority certifies that the project is consistent with
the Regional Transportation Plan (RTP).

RESOL VED, that the year of funding for any design, right-of-way and/or construction phases

has taken into consideration the time necessary to obtain environmental clearance and
permitting approval for the project.
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RESOL VED, that Solano Transportation Authority approves the updated Initial Project
Report, attached to this resolution; and be it further

RESOL VED, that Solano Transportation Authority approves the cash flow plan, attached to
this resolution; and be it further

RESOL VED, that Solano Transportation Authority has reviewed the project needs and has
adequate staffing resources to deliver and complete the project within the schedule set forth in
the updated Initial Project Report, attached to this resolution; and be it further

RESOLVED, that Solano Transportation Authority is an eligible sponsor of projects in the
Regional Measure 2 Regional Traffic Relief Plan, Capital Program, in accordance with
California Streets and Highways Code 30914(c); and be it further

RESOL VED, that Solano Transportation Authority is authorized to submit an application for
Regional Measure 2 funds for Solano 1-80/1-680 Corridor Improvements in accordance with
California Streets and Highways Code 30914(c); and be it further

RESOL VED, that there is no legal impediment to Solano Transportation Authority making
allocation requests for Regional Measure 2 (RM 2) funds; and be it further

RESOL VED, that there is no pending or threatened litigation which might in any way
adversely affect the proposed project, or the ability of Solano Transportation Authority to
deliver such project; and be it further

RESOL VED that Solano Transportation Authority indemnifies and holds harmless MTC, its
Commissioners, representatives, agents, and employees from and against all claims, injury,
suits, demands, liability, losses, damages, and expenses, whether direct or indirect (including
any and all costs and expenses in connection therewith), incurred by reason of any act or
failure to act of Solano Transportation Authority, its officers, employees or agents, or
subcontractors or any of them in connection with its performance of services under this
allocation of RM 2 funds. In addition to any other remedy authorized by law, so much of the
funding due under this allocation of RM 2 funds as shall reasonably be considered necessary
by MTC may be retained until disposition has been made of any claim for damages; and be it
further

RESOL VED, that Solano Transportation Authority shall, if any revenues or profits from any
non-governmental use of property (or project) are generated that those revenues or profits
shall be used exclusively for the public transportation services for which the project was
initially approved, either for capital improvements or maintenance and operational costs,
otherwise the Metropolitan Transportation Commission is entitled to a proportionate share
equal to MTC’s percentage participation in the projects(s); and be it further

RESOLVED, that assets purchased with RM 2 funds including facilities and equipment shall
be used for the public transportation uses intended, and should said facilities and equipment
cease to be operated or maintained for their intended public transportation purposes for its
useful life, that the Metropolitan Transportation Commission (MTC) shall be entitled to a
present day value refund or credit (at MTC’s option) based on MTC’s share of the Fair Market
Value of the said facilities and equipment at the time the public transportation uses ceased,
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which shall be paid back to MTC in the same proportion that Regional Measure 2 funds were
originally used; and be it further

RESOLVED, that Solano Transportation Authority shall post on both ends of the
construction site(s) at least two signs visible to the public stating that the Project is funded
with Regional Measure 2 Toll Revenues; and be it further

RESOL VED, that Solano Transportation Authority authorizes its Executive Director, or
his/her designee, to execute and submit an allocation request to MTC for Regional Measure 2
funds in the amount of $15,000,000.00 for PA/ED for the 1-80 Express Lanes project (Red Top
Road to I1-505), purposes and amounts included in the project application attached to this
resolution; and be it further

RESOLVED, that a copy of this resolution shall be transmitted to MTC in conjunction with
the filing of the Solano Transportation Authority application referenced herein.

Pete Sanchez, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify
that the above and foregoing resolution was introduced, passed and adopted by said Authority
at the regular meeting thereof held this day of December 8, 2010.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 8" day of December,
2010 by the following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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Regional Measure 2
Initial Project Report (IPR)

Project Title:

RM2 Project No.

Solano County Corridor Improvements near Interstate
80/Interstate 680 Interchange

Allocation History:

MTC Approval Date Amount Phase

#1: January 2006 $5,975,000 PA/ED (1-80 HOV Lanesand North
Connector)

#2 September 2006 $1,000,000 PA/ED (1-80 HOV Lanes)

#3 February 2007 $6,525,000 Final Design (1-80 HOV Lanes) and
Construction for Advanced Package (Green
Valley Bridge Widening)

#3A <$ 78> Rescission - Reduction in Allocation #3

#4 October 2007 $8,300,000 PA/ED for 1-80/1-680/SR12 I nter change ($5.2
million being transferred to 1-80 EB Truck
Scales)
Final Design, R/W Acquisition, and Advanced

#5 May 2008 $10,300,000 Construction Package for N. Connector
Project

46 October 2008 $5.200.000 PA/ED for 1-80 EB Cordelia Truck Scales
Relocation

#7 January 2009 $18,204,000 Construction for the N. Connector Project

#TA <$3,004,007> Rescission - Reduction in Allocation #7

. Design and ROW Acquisition for the I-80

8 April 2009 $19,700,000 Eastbound Truck Scales Project

49 June 2009 $1.100,000 Preliminary Engineering for the |-80 Express
Lanes

#10 July 2009 $1.000,000 PA/ED for 1-80 EB Cordelia Truck Scales
Relocation

#11 September 2009 $5,200,000 PA/ED for 1-80/1-680/SR12 I nterchange
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#12 February 2010 $2.900,000 Utility Relocation for 1-80/1-680/SR12
Inter change

#13 September 2010 $ 300,000 PA/ED for the|-80 Express Lanes

Total: $82,699,915
Current Allocation Request:

IPR Revision Date Amount Being Phase Requested
Requested

December 2010 $ 15,000,000 PA/ED for the [-80 ExpressLanes (AB 1171)

I.OVERALL PROJECT INFORMATION

Project Sponsor / Co-sponsor (s) / Implementing Agency

Solano Transportation Authority is the project sponsor and implementing agency.

Project Purpose

The 1-80/1-680/SR-12 Interchange experiences traffic congestion due to San Francisco Bay Area
commuter traffic, regional traffic using the interstate system, and recreational traffic traveling between
the San Francisco Bay Area and Lake Tahoe. The objectives of the proposed project are to alleviate
congestion, improve safety, and provide for existing and proposed traffic demand by upgrading the
capacity of the freeway, including Express Lanes or HOT Lanes and completing a local roadway
system that will provide local travelers alternatives to using the freeways for local trips.

Express Lanes or HOT lanes require single-occupant vehicles to pay a toll that varies based
on demand, called congestion pricing. The tolls change throughout the day according to real-
time traffic conditions to manage the number of cars in the lanes and keep them free of
congestion, even during rush hour. The concept is an expansion of HOV lanes and an effort
to maximize their efficiency in moving vehicles. HOV lanes are designed to promote vehicle
sharing and use of public transport by creating areas of lower road use as an incentive, but
they have been criticized because some are underused. The Express Lanes or HOT lanes
provide a mobility option for single occupant vehicles to provide reliable travel at a variable
price. Drivers who do not utilize the lane can also benefit from having it fully utilized, thus
taking more traffic out of the mixed flow lanes, in contrast to the sometimes underutilized
HOV lanes. By linking together disconnected HOV networks, Express Lanes can allow
public transportation vehicles (such as buses) and carpools more reliability to get to
destinations on time.

68



Regional Measure2—INITIAL PROJECT REPORT

Project Description (please provide details, expand box as necessary)

The 1-80/1-680/State Route (SR) 12 Interchange Project proposes improvements to address traffic
operations and congestion in the existing interchange complex, which is located in Solano County.
Alternatives being considered in the Environmental Impact Report (EIR) may include the following
components: modification of existing interchanges, adding freeway lanes, constructing new
interchanges, auxiliary lanes, high-occupancy vehicle (HOV) lanes and frontage roads within and
adjacent to existing freeway rights of way, and constructing a direct connector roadway from 1-680 to
SR 12 East, southeast of the existing interchange. Alternatives will include options for
reconfiguration of the existing truck scales within the project area to improve ingress and egress of the
truck traffic. The Project will also include the PA/ED for the Express Lanes or HOT Lanes thru
Fairfield and Vacaville.

(] Project Graphics to be sent electronically with This Application

Impedimentsto Project Completion

The major impediment to accomplish the project completion will be securing necessary funds to
complete the interchange improvements. However, there are deliverable phases of this project that are
serviceable, provide independent utility and have logical termini. Some of these phases (as discussed
below) can be delivered by currently identified fund sources.

The STA is expending TCRP funds and RM2 funds for the preparation of five environmental
documents for the 1-80/1-680/SR 12 Interchange (I/C) improvements.

The STA is currently delivering the 1-80 HOV Lanes Project, the North Connector Project, and the I-
80 Eastbound Truck Scales Relocation Project, and the 1-80 Express Lanes as independent projects.
Caltrans and the FHWA have concurred with this approach. The balance of the 1-80/1-680/SR12 I/C
improvements are being evaluated under a fifth and separate environmental document, with the
expectation that the balance of the 1/C improvements will need to be constructed with multiple
construction packages.

Operability

The North Connector Project will be owned and operated by local jurisdictions, as it is off the State

Highway system. Caltrans will be responsible for owning and operating the mainline I/C and Truck
Scale improvements.
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[I. PROJECT PHASE DESCRIPTION and STATUS

Environmental — Does NEPA Apply: X Yes [ ] No

As mentioned above, the project will need to be constructed with multiple construction packages. All
three alternatives identified in the Corridor Study/Major Investment Study include a North Connector
that connects SR 12 (W) with SR 12 (E), 1-80 HOV Lanes and the 1-80 Eastbound (EB) Truck Scales
Relocation. As a result, STA is currently proceeding with five environmental documents
simultaneously, one for the North Connector Project (CEQA only - COMPLETED), one for the 1-80
HOV Lanes Project (COMPLETED), one for the 1-80 Eastbound (EB) Truck Scales Relocation
(COMPLETED), one for the 1-80 Express Lanes and one for the 1-80/1-680/SR12 Interchange.

North Connector Project - (Abernathy to Green Valley Road) — The Environmental Impact Report
(EIR) for the North Connector was certified in May 2008 (COMPLETED). This project will be
implemented in phases. The first phase will extend from Abernathy to Suisun Creek and will be
funded with RM2 funds.

[-80 HOV L anes Project (Red Top Road to Airbase Parkway) - The environmental document for
the 1-80 HOV Lanes Project is an Initial Study/Mitigated Negative Declaration (IS/MND) for CEQA
and a Category Exclusion (CE) for NEPA. The final CEQA document was approved in February
2007 and the final NEPA document was approved in April 2007 (COMPLETED).

1-80 Eastbound (EB) Truck Scales Relocation - The environmental document for the 1-80
Eastbound Truck Scales Relocation is an EIR/EA. The final EIR/EA was approved in October 2009
(COMPLETED).

1-80 Express L anes Project (Red Top Road to 1-505) - Environmental clearance for the 1-80
Express Lanes will be completed in one document, with phased implementation, since the portion
from Red Top Road to Airbase Parkway will be a conversion of HOV Lanes to Express Lanes and the
portion from Airbase Parkway to 1-505 will be newly constructed lanes.

[-80/1-680/SR12 I nter change Project -The environmental document for the balance of the 1-80/1-
680/SR12 I/C Project is currently being prepared and will be an EIR/EIS. The document will evaluate
the entire project (excluding the North Connector, the 1-80 HOV Lanes, the 1-80 EB Truck Scales, and
the 1-80 Express Lanes), but a Record of Decision can only be issued for a fundable phase. A Notice
of Determination (NOD) will be approved for the entire project. The Draft EIR/EIS was circulated in
August 2010 with the Final EIR/EIS scheduled for approval in the March/April 2011 time frame.

Design —

Final Design for the 1-80 HOV Lanes was completed in January 2008, with the exception of the
Advanced Construction Package for the Green Valley Bridge Widening and the Ramp Metering
component. Final Design for the Green Valley Bridge Widening was completed in spring 2007 and
Final Design for the Ramp Metering component was completed in October 2009. Final Design for the
North Connector project was started in May 2008 and completed in March 2009. Final Design for the
I-80 EB Truck Scales is underway and expected to be completed in March 2011. Detailed preliminary
engineering for 1-80/1-680/SR12 Interchange project started in late 2008.
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Right-of-Way Activities/ Acquisition —

Right-of-way activities for the North Connector started in May 2008 and is proceeding well. Since the
I-80 HOV Lanes is being constructed in the median, no right-of-way acquisition was needed for the I-
80 HOV Lanes Project. Right-of-way activities for the 1-80 EB Truck Scales are underway. Right-of-
way activities for the 1-80/1-680/SR12 Interchange are expected to start in the March/April 2011 time
frame.

Construction / Vehicle Acquisition -

Construction has been completed for the Advanced Construction Package — Green Valley Bridge
Widening and the 1-80 HOV Lanes (with the exception of the Ramp Metering work, which is expected
to be completed in fall 2011). Construction of the North Connector started in July 2009 and is
expected to be completed by December 2010, with the exception of the Mitigation Site. Construction
of the Mitigation Site started in August 2010 and be completed by late 2010 or early 2011, at which
time the 10 year monitoring period will commence.

. PROJECT BUDGET

Project Budget (Escalated to year of expenditure)

Total Amount
- Escalated -

Phase: TOTAL PROJECT (Thousands)

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $ 75,013
Design - Plans, Specifications and Estimates (PS&E) 174,600
Right-of-Way Activities /Acquisition (R/W) 182,000
Construction / Rolling Stock Acquisition (CON) 1,618,387
Total Project Budget (in thousands) $2,050,000

Proj ect Budget (Escalated to year of expenditure)

Total Amount

- Escalated -
Phases NORTH CONNECTOR (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $5,500
Design - Plans, Specifications and Estimates (PS&E) 3,300
Right-of-Way Activities /Acquisition (R/W) 8,000
Construction / Rolling Stock Acquisition / Operating Service (CON) 39,400
Total Project Budget (in thousands) $56,200

Proj ect Budget (Escalated to year of expenditure)

Total Amount

- Escalated -
Phase: 1-80 HOV LANES (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $4,475
Design - Plans, Specifications and Estimates (PS&E) 4,525
Right-of-Way Activities /Acquisition (R/W) 0
Construction / Rolling Stock Acquisition (CON) 49,927
Total Project Budget (in thousands) $58,927
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Project Budget (Escalated to year of expenditure)

Total Amount - Escalated
Phase: 1-80 Eastbound Truck Scales Relocation (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $6,800
Design - Plans, Specifications and Estimates (PS&E) 16,700
Right-of-Way Activities /Acquisition (R/W) 3,000
Construction / Rolling Stock Acquisition (CON) 74,400
Total Project Budget (in thousands) $100,900

Project Budget (Escalated to year of expenditure)

Total Amount - Escalated
Phase: 1-80 Express L anes (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $16,800
Design - Plans, Specifications and Estimates (PS&E) 15,745
Right-of-Way Activities /Acquisition (R/W)
Construction / Rolling Stock Acquisition (CON) 250,000
Total Project Budget (in thousands) $282,145

Proj ect Budget (Escalated to year of expenditure)

Total Amount - Escalated

Phase: 1-80/1-680/SR12 |/C Improvements— I nitial Const Packages (Thousands)

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $20,500
Design - Plans, Specifications and Estimates (PS&E) 18,005
Right-of-Way Activities /Acquisition (R/W) 91,660
Construction / Rolling Stock Acquisition (CON) 200,860
Total Project Budget (in thousands) $331,025

V. OVERALL PROJECT SCHEDULE

North Connector

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 10/02 05/08
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 10/02 05/08

Final Design - Plans, Specs. & Estimates (PS&E) 05/08 03/09
Right-of-Way Activities /Acquisition

(RIW) 05/08 03/11
Construction (CON) 07/09 12/10
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1-80 HOV Lanes Planned (Update as Needed)
Phase-Milestone Start Date Completion Date
Environmental Document 06/02 04/07
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 06/02 04/07

Final Design - Plans, Specs. & Estimates (PS&E) 04/07 01/08
Right-of-Way Activities /Acquisition

(RIW) N/A N/A
Construction (Begin — Open for Use) / Acquisition / Operating Service 01/08 12/09

(CON) — MAJOR PROJECT (Green Valley Bridge Widening —2007)

1-80 Eastbound Truck Scales Relocation

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 05/03 09/09
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 05/03 10/09

Final Design - Plans, Specs. & Estimates (PS&E) 10/09 03/11
Right-of-Way Activities /Acquisition

(RIW) 10/09 04/11
Construction (Begin — Open for Use) / Acquisition / Operating Service 08/11 12/13

(CON) — MAJOR PROJECT

1-80 Express Lanes

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 05/10 05/12
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 05/10 05/12

Final Design - Plans, Specs. & Estimates (PS&E) N/A N/A
Right-of-Way Activities /Acquisition

(RIW) N/A N/A
Construction (Begin — Open for Use) / Acquisition / Operating Service N/A N/A

(CON) — MAJOR PROJECT (Green Valley Bridge Widening —2007)
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Phase: 1-80/1-680/SR12 |/C Improvements— I nitial Const Packages Planned (Update as Needed)
Phase-Milestone Start Date Completion Date
Environmental Document 06/02 04/11
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 06/02 04/11

Final Design - Plans, Specs. & Estimates (PS&E) 05/11 02/12
Right-of-Way Activities /Acquisition

(RIW) 05/11 02/12
Construction (Begin — Open for Use) / Acquisition / Operating Service

(CON) - CP1 07/12 12/14

V.ALLOCATION REQUEST INFORMATION

Detailed Description of Allocation Request
FY 2010-11: An allocation of $15.0 million is being requested for PA/ED for the 1-80 Express Lanes

Project.

Amount being requested (in escalated dollars) $ 15,000,000

Project Phase being requested PAED

Are there other fund sources involved in this phase? [] Yes X No

Date of _antICIpated Imple_mentlr_lg Agency Board approval the RM2 IPR December 2010

Resolution for the allocation being requested

Month(year being requested for MTC Commission approval of December 2010

allocation

Status of Previous Allocations (if any)

Work is progressing well with the previous allocations.

Workplan Workplan in Alternate Format Enclosed []
TASK Completion
NO Description Deliverables Date

1 N. Connector Final ED 05/08 (A)
2 N. Connector Final Design 03/09 (A)
3 N. Connector Right of Way Acquisition 03/11
4 N. Connector Construction 12/10
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5 [-80 HOV Lanes Final ED 04/07 (A)
6 [-80 HOV Lanes Final Design 01/08 (A)
7 [-B0 HOV Lanes Construction 12/09 (A)
8 I-80 EB Truck Scales Draft ED 01/09 (A)
9 [-80 EB Truck Scales Final ED 10/09 (A)
10 [-80 EB Truck Scales Final Design 05/11
11 I-80 EB Truck Scales Construction 12/13
12 [-80/1-680/SR12 1/C Draft ED 08/10 (A)
13 | 1-80/1-680/SR121/C Final ED 03/11

(A) = Actual Date

Impedimentsto Allocation I mplementation

No impediments. The STA is prepared to move expeditiously to complete the Preliminary
Engineering for the 1-80 Express Lanes project. This is the highest priority project for the
STA.

VI. RM-2 FUNDING INFORMATION

RM-2 Funding Expendituresfor funds being allocated
X The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included

Next Anticipated RM-2 Funding Allocation Request

May 2011 — Final Design for Initial Construction Packages for the 1-80/1-680/SR12
Interchange.

VII. GOVERNING BOARD ACTION
Check the box that applies:

X Governing Board Resolution attached

[] Governing Board Resolution to be provided on or before:

VIill. CONTACT / PREPARATION INFORMATION

Contact for Applicant’s Agency
Name: Janet Adams

Phone: (707) 424-6010

Title: Director of Projects
E-mail: jadams@sta-snci.com
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I nformation on Person Preparing PR
Name: Dale Dennis

Phone: (925) 686-0619

Title: STA Project Management Consultant
E-mail: dodennis@dataclonemail.com

Applicant Agency’s Accounting Contact
Name: Susan Furtado

Phone: (707) 424-6075

Title:  Accounting Manager

E-mail: SFurtado@STA.local

Revised IPR 09.28.07.doc

-10 -
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Instruction Sheet

Cover Page

Project Title and Number - Project name familiar with project sponsor, as displayed in the federal
Transportation Improvement Program (TIP) or other funding/planning documents. Provide RM2 project
number for the individual project(s).

Allocation History and Current Allocation Request- Include information on past allocations and current
allocation request. Add additional entries as necessary.

|. Overall Project I nformation

Project Title- Project name familiar with project sponsor, as displayed in the federal Transportation
Improvement Program (TIP) or other funding documents. If this project is subset of a larger RM2 project,
please state and summarize overall project but fill out this report for the individual project(s).

Project Sponsor/ Co-sponsor (s)/l mplementing Agency- Identify Project Sponsor and any co-sponsor(s)
as specified in statute. Identify a Lead Sponsor responsible for ensuring the delivery of the RM-2 project
and responsible for addressing any funding shortfalls. If different from the sponsor, identify the
Implementing Agency responsible for delivering the project. If multiple agencies identify agency
responsibilities for delivering the project or project elements, and if necessary, specify the agency
responsible for seeking and processing the RM2 allocation(s).

Project Purpose- Describe the project purpose, including the problem being addressed and specific
accomplishment to be achieved and resulting benefits, as well as the value of the project to the region or
corridor, and an explanation of the project as a worthy transportation investment.

Project Description- Highlight any differences or variations from the RM-2 legislated project description,
or changes in project scope since the previous IPR. If the RM-2 funding is for a deliverable phase or
useable segment of the larger project, the RM-2 segment should be described separately as a subset of the
overall project description. It must be demonstrated that the RM-2 funded component or phase will result in
an operable or useable segment. Include a summary of any prior completed phases and/or future phases or
segments associated with the RM-2 segment. Check off whether project graphics information is included in
the application.

Impedimentsto Project Completion - Discussion should include, but not be limited to, the following
potential issues that may adversely affect the proposed project or the ability of the sponsor or implementing
agency to carry out such projects:

- Any uncommitted future funding needs

- Significant foreseeable environmental impacts/issues

- Community or political opposition

- Relevant prior project funding and implementation experience of sponsor/implementing agency

- Required public or private partnerships

- Right of way constraints

- Timeliness of delivery of related transportation projects

- Availability and timeliness of other required funding

- Ability to use/access other funding within required deadlines

- Legal impediments and any pending or threatened litigation.
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Operability- Discuss ability to operate and maintain the transportation investment once completed,
including timeframe and expected fund source and amount needed to support the continued operations and
maintenance of the delivered project.

I1. Project Phase and Status
Describe the status of each phase of the RM-2 funded phase or operable/useable segment.

Environmental — Discuss status and type of environmental document (indicate if NEPA applies by
checking the correct box), scheduled date of circulation of draft document and expected final
document date. Explanation of environmental issues requiring special attention. Identification of
Lead Agency under CEQA.

Design — Discuss status of project design, including identification of special design considerations,
such as design-build or design sequencing, and any special circumstances for the design of the RM-2
funded operable/useable segment.

Right-of-Way Activities/ Acquisition — Discuss status of right of way acquisition including any
right of way constraints for the RM-2 funded operable/useable segment.

Construction / Vehicle Acquisition / Operating Service - Discuss status or special circumstances
for project construction, equipment / vehicle acquisition or service operations for the RM-2 funded
operable/useable segment.

I11. Total Project Budget I nformation
Provide the total cost estimates for the four phases (ENV, PS&E, R/W and CON / Operating). The
estimate shall be in both escalated (to the year of expenditure including prior expenditures) and
current (at time of the preparation of the IPR) dollars. If the project is for planning activities,
include the amount in environmental phase.

V. Project Schedule
Provide planned start and end dates for key milestones of project phases (as applicable). The RM-2 funded
phase or component must result in a useable or operable segment. Information shall be provided by month
and year.

V. Allocation Request I nfor mation
Provide a description of the phase; include an expanded description outlining the detailed scope of work,
status of work, work products. Include any prior completed phases and/or future phases or segments
associated with the RM-2 segment. Indicate whether there are non-RM2 funds in the phase by checking the
correct box. It must be demonstrated that the RM-2 funded component or phase will be fully funded and
result in an operable or useable segment. Include details such as when the board of the Implementing
Agency will approve the allocation request and the month/year being requested for the MTC to approve the
request noting that this will normally take sixty days from the submission of the request.

Status of Previous Allocations - Please provide an update of the previous allocations for this project or
subproject, referencing the outcome, approval dates of important actions, and pertinent completed
documents.
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Workplan - Either populate the table below or attach a workplan in a comparable format. If a consultant is
being hired to complete the workplan, please indicate such and enclose a copy of that plan to MTC. If the
workplan is to be detailed out by the Regional Measure 2 allocation, please fill out the work plan to the best
of your knowledge and indicate when a more detailed workplan will be submitted.

Impedimentsto Allocation | mplementation - Include a summary of any impediments to complete
the phase. Summary should include, but not be limited to, discussion of any potential cost
increases, significant environmental impacts/issues, community or political opposition, viability of
the project sponsor or implementing agency, relevant prior project funding and implementation
experience, required public or private partnerships, potential project implementation issues
including right of way constraints, timeliness of delivery of related transportation projects,
availability and timeliness of other required funding, ability to use/access other funding within
required deadlines, legal impediments, and any pending or threatened litigation which might in any
way adversely affect the proposed project or the ability of the sponsor or implementing agency to
carry out such projects.

VI.RM-2 FUNDING INFORMATION

RM -2 Funding Spreadsheet - To capture the funding data for your project, you will need to refer to the
Microsoft Excel spreadsheet that is part of this IPR. The spreadsheet comprises of five tabs that needs to be
completed or updated. Instructions are included on the accompanying Excel file to the IPR. Confirm that
the required fundingspreadsheet (Microsoft Excel) is completed and enclosed by checking the box.

Next Anticipated RM-2 Funding Allocation Request - Summarize the approximate timing of the RM-2
funding need. If previously allocated RM-2 funds were not fully expended in the year for which an
allocation was made, or there is a balance of unexpended RM-2 allocations, provide a status of the non-
expenditure of RM-2 allocations, and the expected expenditure date(s). Explain any impacts to RM-2
funding needs as a result of any project delays or advances.

VIl. GOVERNING BOARD ACTION
The IPR must be approved by the board or governing body of the agency responsible for preparing and
submitting the IPR prior to MTC approval of the IPR and allocation of funds. Check the box on whether
verification of the governing board action is attached. If not, indicate when the verification will be available

VIll. CONTACT / PREPARATION INFORMATION
Provide applicable contact information including agency, contact/project manager names, phone numbers,
e-mail, and mailing addresses. Also provide the date the report was prepared, agency and name of person
preparing this report.
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RM2 - Initial Project Report

TOTAL PROJECT FUNDING PLAN
(Amounts Escalated in Thousands)
Project Title: Solano County Corridor I|mprovements near | nterstate 80/Inter state 680 | nterchange Project ID: 7
Agency: Solano Transportation Agency Plan Date: 1-Nov-10
TOTAL PROJECT: COMMITTED + UNCOMMITTED

Future

Fund Source Prior 2004-05  2005-06 - 2008-09  2009-10 2011-12 2012-13  2013-14 2014-15 Committed

COMMITTED FUNDING PLAN
TCRP ENV 8,400 3,000 11,400
STIP ENV 400 400
Local - N. Conn PS&E 2,300 2,300
Local - N. Conn R/W 1,000 1,000
Local - N. Conn CON 18,900 18,900
RM2 - N. Conn ENV 2,500 2,500
RM2 - N. Conn PS&E 1,000 1,000
RM2 - N. Conn RIW 7,000 7,000
RM2 - N. Conn CON 2,300 18,200 20,500
RM2 - HOV Lanes ENV 3,475 1,000 4,475
RM2 - HOV Lanes PS&E 4,525 4,525
RM2 - HOV Lanes CON 2,000 2,000
CMIA - HOV Lanes CON 24,324 8,226 32,550
Federal - HOV Lanes CON 15,377 15,377
BR Tolls - Interchange (ICP) ENV 8,300 5,200 7,000 20,500
BR Tolls - Interchange (ICP) PS&E 18,005 18,005
BR Tolls - Interchange (ICP) R/W 2,900 20,247 23,147
Br Tolls/Fed/STIP/Local (ICP) R/W 53,513 15,000 68,513
BR Tolls - Interchange (ICP) CON 29,448 29,448
STIP (ICP) CON 11,412 11,412
CMIA (ICP) CON 24,000 24,000
Br Tolls/Fed/STIP/Local (ICP) CON 136,000 136,000
TCRP - EB Truck Scales ENV 600 600
Br Tolls - EB Truck Scales ENV 5,200 1,000 6,200
Br Tolls - EB Truck Scales PS&E 16,700 16,700
Br Tolls - EB Truck Scales R/W 3,000 3,000
Br Tolls - EB Truck Scales CON 24,600 24,600
TCIF/SHOPP CON 49,800 49,800
Br Tolls - 1 80 Express Lanes ENV 1,100 15,300 16,400

UNCOMMITTED FUNDING PLAN (NON-PROGRAMMED/ALLOCATED, BUT PLANNED FUNDING)
Federal, State - Interchange (CP 1) CON

FUNDING SOURCE STILL TO BE DETERMINED (LIST POTENTIAL SOURCES THAT WILL LIKELY BE PURSUED)
Local, Federal or STIP ENV 12,538 12,538
Local, Federal or STIP PS&E 132,070 132,070
Local, Federal or STIP R/W 79,340 79,340
Local, Federal or STIP CON 1,253,800 1,253,800

Future

Prior 2004-05 2005-06  2006-07 2007-08  2008-09  2009-10 2011-12  2012-13  2013-14  2014-15 Committed

TOTAL PROJECT: COMMITTED + UNCOMMITTED

‘ | 8,800 3,000 9,275 7,525 83,001 18,200 38,126 60,552 192,773 15,000 136,000 1,477,748 2,050,000

Comments:

Enter all funding for the project - both Committed and Uncommitted. Enter amounts in thousands and escalated to the year of funding

Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1
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RM-2 Initial Project Report

RM-2 FUNDING CASH FLOW PLAN For Allocation

(RM-2 Allocation Funding Only)

(Amounts Escalated in Thousands)

Agency:  Solano Transportation Authority

Project Title: ~ Solano County Corridor Improvements near Interstate 80/Interstate 680 Interchange

Project ID:
Plan Date: 1-Nov-10

BRIDGE TOLLS - CASH FLOW PLAN

RM-2 Expenditures 2004-05  2005-06

2006-07

2007-08  2008-09  2009-10 2010-11  2011-12 2012-13  2013-14  2014-15 Future
ENV/PA&ED 5,975 1,000 13,500 7,300 22,300 50,075
PS&E 4,525 1,000 16,700 18,005 40,230
R/IW 7,000 5,900 20,247 33,147
CON 2,000 2,300 18,200 54,048 76,548

Prior 2004-05  2005-06

2006-07

2007-08  2008-09 2009-10  2010-11 2011-12 2012-13 2013-14  2014-15 Future
BRIDGE TOLLS - CASH FLOW PLAN
5,975 7,525 23,800 18,200 29,900 60,552 54,048 200,000

Comments:

Provide the expected RM-2 expenditures — by phase and year. (This is the amount of the allocation needed for that fiscal year to cover expenditures through June 30th of that fiscal year).

Enter RM-2 amounts in thousands and escalated to the year of funding. The total amount cannot exceed the amount identified in the RM-2 legislation.

Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).
RM-2 Initial Project Report RM-ver 01
Committed Funding Plan

Page 1 of 1

82

Date Printed: 12/2/2010



RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
NORTH CONNECTOR (Abernathy to Green Valley Road)

(Amounts Escalated in Thousands)

Project Title:
Agency:

1-80/1-680 I nter change Complex - North Connector Project (Abernathy to Green Valley Road)

Solano Transportation Agency

Project ID:
Plan Date:

1-Nov-10

RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
TCRP ENV 3,000 3,000
Local PS&E 2,300 2,300
Local R/W 1,000 1,000
Local CON 18,900 18,900
Br Tolls - N. Conn ENV 2,500 2,500
Br Tolls - N. Conn PS&E 1,000 1,000
Br Tolls - N. Conn R/W 7,000 7,000
Br Tolls - N. Conn CON 2,300 18,200 20,500

RM-2 SEGMENT FUNDING TOTAL

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

Future

2014-15 Committed

3,000 5,800 29,200 18,200 56,200
Comments:
(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)
Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.
Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).
RM-2 Initial Project Report RM-ver 02

Committed Funding Plan

Page 1 of 1

83

Date Printed: 12/2/2010



RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80 HOV Lanes (Red Top Road to Airbase Parkway)

(Amounts Escalated in Thousands)
Project Title:  [-80 HOV Lanes (from Red Top Interchange to Airbase Parkway) Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
Br Tolls - HOV Lanes ENV 3,475 1,000 4,475
Br Tolls - HOV Lanes PS&E 4,525 4,525
Br Tolls - HOV Lanes CON 2,000 2,000
CMIA - HOV Lanes CON 24,324 8,226 32,550
Federal - HOV Lanes CON 15,377 15,377

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

3,475 7,525 39,701 8,226 58,927

Comments:
The Ramp Metering component of the 1-80 HOV Lanes project will be implemented as a separate construction package in FY 2009-10.

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80_I-680_SR12 Interchange
(Amounts Escalated in Thousands)
Project Title:  1-80 Eastbound Truck Scales Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
TCRP ENV 600 600
Br Tolls - EB Truck Scales ENV 5,200 1,000 6,200
Br Tolls - EB Truck Scales PS&E 16,700 16,700
Br Tolls - EB Truck Scales R/W 3,000 3,000
Br Tolls - EB Truck Scales CON 24,600 24,600
TCIF/SHOPP CON 49,800 49,800

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11  2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

5,800 20,700 74,400 100,900

Comments:

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-ver 02
Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80_I-680_SR12 Interchange
(Amounts Escalated in Thousands)
Project Title:  1-80/1-680 I nterchange Complex - 1-80/1-680/SR12 I nter change I nitial Construction Packages Project ID: 7
Agency:  Solano Transportation Agency

Plan Date: 1-Nov-10

RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
BR Tolls - Interchange (ICP) ENV 8,300 5,200 7,000 20,500
BR Tolls - Interchange (ICP) PS&E 18,005 18,005
BR Tolls - Interchange (ICP) R/W 2,900 20,247 23,147
Br Tolls/Fed/STIP/Local (ICP) R/W 53,513 15,000 68,513
BR Tolls - Interchange (ICP) CON 29,448 29,448
STIP (ICP) CON 11,412 11,412
CMIA (ICP) CON 24,000 24,000
Br Tolls/Fed/STIP/Local (ICP) CON 136,000 136,000

UNCOMMITTED FUNDING PLAN (NON-PROGRAMMED/ALLOCATED, BUT PLANNED FUNDING)

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11  2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

8,300 8,100 45,252 118,373 15,000 136,000 331,025

Comments:

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report
Committed Funding Plan Page 1 of 1
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80 Express Lanes (Red Top Road to I-505)
(Amounts Escalated in Thousands)
Project Title:  1-80 Express Lanes (from Red Top Interchange to I-505) Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

ource Phase Prio 004-0 005-06 006-0 007-08 008-09 009-10 010 0 0 0 4 014 0 ed OTA
Br Tolls - Express Lanes ENV 1,100 15,300 16,400
Other Funding ENV
Other Funding PS&E 15,745 15,745
Other Funding CON 250,000 250,000

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

1,100 15,300 15,745 250,000 282,145

Comments:
The PS&E and Construction budgets are just rough estimates at this point and will be adjusted once the PA/ED process is further along.

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

EXPENDITURES TO-DATE BY PHASE AND FUND SOURCES

Amount Available
Phase Fund Source Date of Last Expenditure Exffﬁgjsdaao dg)a te RE?AZ?;?]Q
(Thousands)
ENV / PA&ED TCRP 4/30/2008 12,000 -
STIP 8/31/2005 400 -
RM2 (1-80 HOV Lanes) 12/31/2008 4,475 -
RM2 (1-80/1-680 Interchange) 6/30/2010 8,791 4,709
RM2 (1-80 EB Truck Scales) 6/30/2010 6,200
RM2 (North Connector) 6/30/2010 2,500 -
PS&E RM2 (1-80 HOV Lanes) 6/30/2010 3,737 788
Local (North Connector) 6/30/2010 2,300 -
RM2 (North Connector) 6/30/2010 768 232
RM2 (1-80 EB Truck Scales) 6/30/2010 3,508 13,192
RIW RM2 (North Connector) 6/30/2010 4,937 2,063
Local (North Connector) 6/30/2010 1,000 -
CON / Operating | RM2 (I-80 HOV Lanes - GVB) 6/30/2010 1,922 78
Local (North Connector) 6/30/2010 17,900 1,000
RM2 (North Connector) 6/30/2010 4,820 12,680
Total to date (in thousands) 75,258 34,742

Comments:

As required by RM-2 Legislation, provide funds expended to date for the total project. Provide both expenditure by Fund Source and Expenditure by

88




Phase, with the date of the last expenditure, and any available balance remaining to be expended.

Project ID: 7
Date: 11/1/2010
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Regional Measure 2 Program

Estimated Budget Plan

TITLE OF PROJECT

RM2 Legislation ID

(and project subelements if any)

Solano County Corridor Improvementsnear Interstate 80/Inter state 680 I nterchange 7
NAME AND ADDRESS OF IMPLEMENTING AGENCY
STA
OneHarbor Center, Ste 130
Suisun City CA 94585
Phases. PA/ED
DETAIL DESCRIPTION ESTIMATED HOURS| ~RATE/HOUR TOTAL ESTIMATED
COST (Dollars)
1. DIRECT LABOR of Implementing Agency (Specify by task)
Construction (N. Connector) 0| $ 64.83 $0
PA/ED (I-80 HOV Lanes) 08 64.83 $0
PA/ED (I-80/1-680/SR 12 Interchange) 0| $ 64.83 $0
PA/ED (I-80 Express Lanes) 500| $ 64.83 $32,415
$0
$0
TOTAL DIRECT LABOR $32,415]
2. DIRECT BENEFITS (Specify) Benefit Rate X BASE
STA Overhead (103% OH Rate) 50% 33,387
TOTAL BENEFIT $16,694
3. DIRECT CAPITAL COSTS (include construction, right-of-way, or Unit
vehicle acquisition) (if applicable) Cost per Unit ($)
TOTAL DIRECT CAPITAL COSTS 0
4. CONSULTANTS/CONTRACTORS (Identify - purpose - rate) RATE
PA/ED - 1-80 Express Lanes $14,534,891
Project Management $416,000
TOTAL CONSULTANTS $14,950,891
5. OTHER DIRECT COSTS (Specify - explain costs, if any)
TOTAL OTHER DIRECT COSTS $0
6. TOTAL ESTIMATED COST $15,000,000

CERTIFICATE

The labor rates and the overhead costs are current and other estimated costs have been determined by generally accepted accounting principles. Bidder represents:

(a) thathe__has, _ has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the bidder) to solicit or secure his
contract, and (b) thathe _has,  has not, paid or agreed to pay to any company or person (other than a full-time bona fide employee working solely for the bidder) any fee,
commission, percentage or brokerage fee, contingent upon or resulting from the award of this contract, and agrees to furnish information relating to (a) and (b) above, as

requested by the Contracting Officer.

For interpretation of the representation including the term"bona fide employee," see Code of Federal Regulations, Title 44, Part 150.

SIGNATURE AND TITLE OF AUTHORIZED REPRESENTATIVE OF IMPLEMENTING AGENCY

DATE

November 1, 2010

Page 1 of 1
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Agenda Item VII.K
December 8, 2010

S51Ta

Soéano Cransportation ~luthotity

DATE: November 22, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects

RE: 1-80/1-680/State Route (SR) 12 Interchange Project Implementation

Background:
Since 2001, STA staff has been working with project consultants, Caltrans and Federal

Highway Administration (FHWA) to complete improvements to the I-80/I-680/SR 12
Interchange Complex. In order to advance improvements to the Interchange in a timely
fashion, separate Environmental Documents have either been prepared or are being prepared
for five projects, which include the following:

@ North Connector Project (Completed)

@ 1-80 HOV Lanes Project (Completed)

@ 1-80 Eastbound Cordelia Truck Scales Relocation (Completed)

@ 1-80 Express Lanes Project

@ 1-80/1-680/SR 12 Interchange Project (Subject of this staff report)

Discussion:

The California Transportation Commission (CTC) recently approved using the $24.0 M in
remaining Proposition 1B Corridor Mobility Improvement Account (CMIA) funds for the
first construction package for the I-80/I-680/SR 12 Interchange. STA staff is working with
Caltrans to expedite the completion of the Final Environmental Impact Report
/Environmental Impact Statement (FEIR/EIS) for the project. In order to maintain the
schedule for the FEIR/EIS and the first construction package, STA staff is now
recommending an additional allocation of $7.0 M for the Project Approval/Environmental
Document (PA/ED) phase of the I-80/I-680/SR 12 Interchange Project. As part of the
standard process, STA is required to approve the attached resolution, the Initial Project
Report (IPR) for Bridge Toll funds Project 7 and cash flow plan (Attachment A).

Fiscal |mpact:
The environmental document and detailed preliminary engineering for the [-80/1-680/SR 12
Interchange Project would be funded with Bridge Toll funds.

Recommendation:

Approve the attached Resolution No. 2010-18 and Funding Allocation Request to the
Metropolitan Transportation Commission for $7.0 million for Project Approval/
Environmental Document (PA/ED) for the I-80/I-680/SR 12 Interchange Project.

Attachment:
A. STA Resolution 2010-18
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ATTACHMENTA

SOLANO TRANSPORTATION AUTHORITY
RESOLUTION No. 2010-18

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY
AUTHORIZING THE FUNDING ALLOCATION REQUEST FOR REGIONAL
MEASURE 2 FUNDS FROM THE METROPOLITAN TRANSPORTATION
COMMISSION FOR THE 1-80/1-680/SR12 INTERCHANGE PROJECT

WHEREAS, SB 916 (Chapter 715, Statutes 2004), commonly referred as Regional
Measure 2, identified projects eligible to receive funding under the Regional Traffic Relief
Plan; and

WHEREAS, the Metropolitan Transportation Commission (MTC) is responsible for funding
projects eligible for Regional Measure 2 funds, pursuant to Streets and Highways Code
Section 30914(c) and (d); and

WHEREAS, MTC has established a process whereby eligible transportation project sponsors
may submit allocation requests for Regional Measure 2 funding; and

WHEREAS, allocations to MTC must be submitted consistent with procedures and
conditions as outlined in Regional Measure 2 Policy and Procedures; and

WHEREAS, Solano Transportation Authority is an eligible sponsor of transportation
project(s) in Regional Measure 2, Regional Traffic Relief Plan funds; and

WHEREAS, the Solano 1-80/1-680 Corridor Improvements is eligible for consideration in the
Regional Traffic Relief Plan of Regional Measure 2, as identified in California Streets and
Highways Code Section 30914(c) or (d); and

WHEREAS, the Regional Measure 2 allocation request, attached hereto in the Initial Project
Report and incorporated herein as though set forth at length, lists the project, purpose,
schedule, budget, expenditure and cash flow plan for which Solano Transportation Authority
IS requesting that MTC allocate Regional Measure 2 funds; and

RESOLVED, that Solano Transportation Authority, and its agents shall comply with the
provisions of the Metropolitan Transportation Commission’s Regional Measure 2 Policy
Guidance (MTC Resolution No. 3636); and be it further

RESOL VED, that Solano Transportation Authority certifies that the project is consistent with
the Regional Transportation Plan (RTP).

RESOL VED, that the year of funding for any design, right-of-way and/or construction phases

has taken into consideration the time necessary to obtain environmental clearance and
permitting approval for the project.
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RESOLVED, that Solano Transportation Authority approves the updated Initial Project
Report, attached to this resolution; and be it further

RESOL VED, that Solano Transportation Authority approves the cash flow plan, attached to
this resolution; and be it further

RESOL VED, that Solano Transportation Authority has reviewed the project needs and has
adequate staffing resources to deliver and complete the project within the schedule set forth in
the updated Initial Project Report, attached to this resolution; and be it further

RESOLVED, that Solano Transportation Authority is an eligible sponsor of projects in the
Regional Measure 2 Regional Traffic Relief Plan, Capital Program, in accordance with
California Streets and Highways Code 30914(c); and be it further

RESOL VED, that Solano Transportation Authority is authorized to submit an application for
Regional Measure 2 funds for Solano 1-80/1-680 Corridor Improvements in accordance with
California Streets and Highways Code 30914(c); and be it further

RESOL VED, that there is no legal impediment to Solano Transportation Authority making
allocation requests for Regional Measure 2 (RM 2) funds; and be it further

RESOL VED, that there is no pending or threatened litigation which might in any way
adversely affect the proposed project, or the ability of Solano Transportation Authority to
deliver such project; and be it further

RESOL VED that Solano Transportation Authority indemnifies and holds harmless MTC, its
Commissioners, representatives, agents, and employees from and against all claims, injury,
suits, demands, liability, losses, damages, and expenses, whether direct or indirect (including
any and all costs and expenses in connection therewith), incurred by reason of any act or
failure to act of Solano Transportation Authority, its officers, employees or agents, or
subcontractors or any of them in connection with its performance of services under this
allocation of RM 2 funds. In addition to any other remedy authorized by law, so much of the
funding due under this allocation of RM 2 funds as shall reasonably be considered necessary
by MTC may be retained until disposition has been made of any claim for damages; and be it
further

RESOL VED, that Solano Transportation Authority shall, if any revenues or profits from any
non-governmental use of property (or project) are generated that those revenues or profits
shall be used exclusively for the public transportation services for which the project was
initially approved, either for capital improvements or maintenance and operational costs,
otherwise the Metropolitan Transportation Commission is entitled to a proportionate share
equal to MTC’s percentage participation in the projects(s); and be it further

RESOLVED, that assets purchased with RM 2 funds including facilities and equipment shall
be used for the public transportation uses intended, and should said facilities and equipment
cease to be operated or maintained for their intended public transportation purposes for its
useful life, that the Metropolitan Transportation Commission (MTC) shall be entitled to a
present day value refund or credit (at MTC’s option) based on MTC’s share of the Fair Market
Value of the said facilities and equipment at the time the public transportation uses ceased,
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which shall be paid back to MTC in the same proportion that Regional Measure 2 funds were
originally used; and be it further

RESOLVED, that Solano Transportation Authority shall post on both ends of the
construction site(s) at least two signs visible to the public stating that the Project is funded
with Regional Measure 2 Toll Revenues; and be it further

RESOL VED, that Solano Transportation Authority authorizes its Executive Director, or
his/her designee, to execute and submit an allocation request to MTC for Regional Measure 2
funds in the amount of $7,000,000.00 for PA/ED for the 1-80/1-680/SR12 Interchange,
purposes and amounts included in the project application attached to this resolution; and be it
further

RESOLVED, that a copy of this resolution shall be transmitted to MTC in conjunction with
the filing of the Solano Transportation Authority application referenced herein.

Pete Sanchez, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify
that the above and foregoing resolution was introduced, passed and adopted by said Authority
at the regular meeting thereof held this day of December 8, 2010.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 8" day of December,
2010 by the following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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Regional Measure 2
Initial Project Report (IPR)

Project Title:

RM2 Project No.

Solano County Corridor Improvements near Interstate
80/Interstate 680 Interchange

Allocation History:

MTC Approval Date Amount Phase

#1: January 2006 $5,975,000 PA/ED (1-80 HOV Lanesand North
Connector)

#2 September 2006 $1,000,000 PA/ED (1-80 HOV Lanes)

#3 February 2007 $6,525,000 Final Design (1-80 HOV Lanes) and
Construction for Advanced Package (Green
Valley Bridge Widening)

#3A <$ 78> Rescission - Reduction in Allocation #3

#4 October 2007 $8,300,000 PA/ED for 1-80/1-680/SR12 I nter change ($5.2
million being transferred to 1-80 EB Truck
Scales)
Final Design, R/W Acquisition, and Advanced

#5 May 2008 $10,300,000 Construction Package for N. Connector
Project

46 October 2008 $5.200.000 PA/ED for 1-80 EB Cordelia Truck Scales
Relocation

#7 January 2009 $18,204,000 Construction for the N. Connector Project

#TA <$3,004,007> Rescission - Reduction in Allocation #7

. Design and ROW Acquisition for the I-80

8 April 2009 $19,700,000 Eastbound Truck Scales Project

49 June 2009 $1.100,000 Preliminary Engineering for the |-80 Express
Lanes

#10 July 2009 $1.000,000 PA/ED for 1-80 EB Cordelia Truck Scales
Relocation

#11 September 2009 $5,200,000 PA/ED for 1-80/1-680/SR12 I nterchange
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#12 February 2010 $2.900,000 Utility Relocation for 1-80/1-680/SR12
Inter change

#13 September 2010 $ 300,000 PA/ED for the|-80 Express Lanes

#14 December 2010 $ 15,000,000 PA/ED for the 1-80 ExpressLanes
Total: $97,699,915

Current Allocation Request:

IPR Revision Date Amount Being Phase Requested
Requested

December 2010 $ 7,000,000 PA/ED for the -80/1-680/SR12 I nterchange

I.OVERALL PROJECT INFORMATION

Project Sponsor / Co-sponsor (s) / Implementing Agency

Solano Transportation Authority is the project sponsor and implementing agency.

Project Purpose

The 1-80/1-680/SR-12 Interchange experiences traffic congestion due to San Francisco Bay Area
commuter traffic, regional traffic using the interstate system, and recreational traffic traveling between
the San Francisco Bay Area and Lake Tahoe. The objectives of the proposed project are to alleviate
congestion, improve safety, and provide for existing and proposed traffic demand by upgrading the
capacity of the freeway, including Express Lanes or HOT Lanes and completing a local roadway
system that will provide local travelers alternatives to using the freeways for local trips.

Express Lanes or HOT lanes require single-occupant vehicles to pay a toll that varies based
on demand, called congestion pricing. The tolls change throughout the day according to real-
time traffic conditions to manage the number of cars in the lanes and keep them free of
congestion, even during rush hour. The concept is an expansion of HOV lanes and an effort
to maximize their efficiency in moving vehicles. HOV lanes are designed to promote vehicle
sharing and use of public transport by creating areas of lower road use as an incentive, but
they have been criticized because some are underused. The Express Lanes or HOT lanes
provide a mobility option for single occupant vehicles to provide reliable travel at a variable
price. Drivers who do not utilize the lane can also benefit from having it fully utilized, thus
taking more traffic out of the mixed flow lanes, in contrast to the sometimes underutilized
HOV lanes. By linking together disconnected HOV networks, Express Lanes can allow
public transportation vehicles (such as buses) and carpools more reliability to get to
destinations on time.
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Project Description (please provide details, expand box as necessary)

The 1-80/1-680/State Route (SR) 12 Interchange Project proposes improvements to address traffic
operations and congestion in the existing interchange complex, which is located in Solano County.
Alternatives being considered in the Environmental Impact Report (EIR) may include the following
components: modification of existing interchanges, adding freeway lanes, constructing new
interchanges, auxiliary lanes, high-occupancy vehicle (HOV) lanes and frontage roads within and
adjacent to existing freeway rights of way, and constructing a direct connector roadway from 1-680 to
SR 12 East, southeast of the existing interchange. Alternatives will include options for
reconfiguration of the existing truck scales within the project area to improve ingress and egress of the
truck traffic. The Project will also include the PA/ED for the Express Lanes or HOT Lanes thru
Fairfield and Vacaville.

(] Project Graphics to be sent electronically with This Application

Impedimentsto Project Completion

The major impediment to accomplish the project completion will be securing necessary funds to
complete the interchange improvements. However, there are deliverable phases of this project that are
serviceable, provide independent utility and have logical termini. Some of these phases (as discussed
below) can be delivered by currently identified fund sources.

The STA is expending TCRP funds and RM2 funds for the preparation of five environmental
documents for the 1-80/1-680/SR 12 Interchange (I/C) improvements.

The STA is currently delivering the 1-80 HOV Lanes Project, the North Connector Project, and the I-
80 Eastbound Truck Scales Relocation Project, and the 1-80 Express Lanes as independent projects.
Caltrans and the FHWA have concurred with this approach. The balance of the 1-80/1-680/SR12 I/C
improvements are being evaluated under a fifth and separate environmental document, with the
expectation that the balance of the 1/C improvements will need to be constructed with multiple
construction packages.

Operability

The North Connector Project will be owned and operated by local jurisdictions, as it is off the State

Highway system. Caltrans will be responsible for owning and operating the mainline I/C and Truck
Scale improvements.

101



Regional Measure2—INITIAL PROJECT REPORT

[I. PROJECT PHASE DESCRIPTION and STATUS

Environmental — Does NEPA Apply: X Yes [ ] No

As mentioned above, the project will need to be constructed with multiple construction packages. All
three alternatives identified in the Corridor Study/Major Investment Study include a North Connector
that connects SR 12 (W) with SR 12 (E), 1-80 HOV Lanes and the 1-80 Eastbound (EB) Truck Scales
Relocation. As aresult, STA is currently proceeding with five environmental documents
simultaneously, one for the North Connector Project (CEQA only - COMPLETED), one for the 1-80
HOV Lanes Project (COMPLETED), one for the 1-80 Eastbound (EB) Truck Scales Relocation
(COMPLETED), one for the 1-80 Express Lanes and one for the 1-80/1-680/SR12 Interchange.

North Connector Project - (Abernathy to Green Valley Road) — The Environmental Impact Report
(EIR) for the North Connector was certified in May 2008 (COMPLETED). This project will be
implemented in phases. The first phase will extend from Abernathy to Suisun Creek and will be
funded with RM2 funds.

[-80 HOV L anes Project (Red Top Road to Airbase Parkway) - The environmental document for
the 1-80 HOV Lanes Project is an Initial Study/Mitigated Negative Declaration (IS/MND) for CEQA
and a Category Exclusion (CE) for NEPA. The final CEQA document was approved in February
2007 and the final NEPA document was approved in April 2007 (COMPLETED).

1-80 Eastbound (EB) Truck Scales Relocation - The environmental document for the 1-80
Eastbound Truck Scales Relocation is an EIR/EA. The final EIR/EA was approved in October 2009
(COMPLETED).

1-80 Express L anes Project (Red Top Road to 1-505) - Environmental clearance for the 1-80
Express Lanes will be completed in one document, with phased implementation, since the portion
from Red Top Road to Airbase Parkway will be a conversion of HOV Lanes to Express Lanes and the
portion from Airbase Parkway to I-505 will be newly constructed lanes.

[-80/1-680/SR12 I nter change Project -The environmental document for the balance of the 1-80/1-
680/SR12 I/C Project is currently being prepared and will be an EIR/EIS. The document will evaluate
the entire project (excluding the North Connector, the 1-80 HOV Lanes, the 1-80 EB Truck Scales, and
the 1-80 Express Lanes), but a Record of Decision can only be issued for a fundable phase. A Notice
of Determination (NOD) will be approved for the entire project. The Draft EIR/EIS was circulated in
August 2010 with the Final EIR/EIS scheduled for approval in the March/April 2011 time frame.

Design —

Final Design for the 1-80 HOV Lanes was completed in January 2008, with the exception of the
Advanced Construction Package for the Green Valley Bridge Widening and the Ramp Metering
component. Final Design for the Green Valley Bridge Widening was completed in spring 2007 and
Final Design for the Ramp Metering component was completed in October 2009. Final Design for the
North Connector project was started in May 2008 and completed in March 2009. Final Design for the
I-80 EB Truck Scales is underway and expected to be completed in March 2011. Detailed preliminary
engineering for 1-80/1-680/SR12 Interchange project started in late 2008.
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Right-of-Way Activities/ Acquisition —

Right-of-way activities for the North Connector started in May 2008 and is proceeding well. Since the
I-80 HOV Lanes is being constructed in the median, no right-of-way acquisition was needed for the I-
80 HOV Lanes Project. Right-of-way activities for the 1-80 EB Truck Scales are underway. Right-of-
way activities for the 1-80/1-680/SR12 Interchange are expected to start in the March/April 2011 time
frame.

Construction / Vehicle Acquisition -

Construction has been completed for the Advanced Construction Package — Green Valley Bridge
Widening and the 1-80 HOV Lanes (with the exception of the Ramp Metering work, which is expected
to be completed in fall 2011). Construction of the North Connector started in July 2009 and is
expected to be completed by December 2010, with the exception of the Mitigation Site. Construction
of the Mitigation Site started in August 2010 and be completed by late 2010 or early 2011, at which
time the 10 year monitoring period will commence.

. PROJECT BUDGET

Proj ect Budget (Escalated to year of expenditure)

Total Amount
- Escalated -

Phase: TOTAL PROJECT (Thousands)

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $ 75,013
Design - Plans, Specifications and Estimates (PS&E) 174,600
Right-of-Way Activities /Acquisition (R/W) 182,000
Construction / Rolling Stock Acquisition (CON) 1,618,387
Total Project Budget (in thousands) $2,050,000

Proj ect Budget (Escalated to year of expenditure)

Total Amount

- Escalated -
Phases NORTH CONNECTOR (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $5,500
Design - Plans, Specifications and Estimates (PS&E) 3,300
Right-of-Way Activities /Acquisition (R/W) 8,000
Construction / Rolling Stock Acquisition / Operating Service (CON) 39,400
Total Project Budget (in thousands) $56,200

Proj ect Budget (Escalated to year of expenditure)

Total Amount

- Escalated -
Phase: 1-80 HOV LANES (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $4,475
Design - Plans, Specifications and Estimates (PS&E) 4,525
Right-of-Way Activities /Acquisition (R/W) 0
Construction / Rolling Stock Acquisition (CON) 49,927
Total Project Budget (in thousands) $58,927
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Project Budget (Escalated to year of expenditure)

Total Amount - Escalated
Phase: 1-80 Eastbound Truck Scales Relocation (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $6,800
Design - Plans, Specifications and Estimates (PS&E) 16,700
Right-of-Way Activities /Acquisition (R/W) 3,000
Construction / Rolling Stock Acquisition (CON) 74,400
Total Project Budget (in thousands) $100,900

Project Budget (Escalated to year of expenditure)

Total Amount - Escalated
Phase: 1-80 Express L anes (Thousands)
Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $16,800
Design - Plans, Specifications and Estimates (PS&E) 15,745
Right-of-Way Activities /Acquisition (R/W)
Construction / Rolling Stock Acquisition (CON) 250,000
Total Project Budget (in thousands) $282,145

Proj ect Budget (Escalated to year of expenditure)

Total Amount - Escalated

Phase: 1-80/1-680/SR12 |/C Improvements— I nitial Const Packages (Thousands)

Environmental Studies & Preliminary Eng (ENV / PE / PA&ED) $20,500
Design - Plans, Specifications and Estimates (PS&E) 18,005
Right-of-Way Activities /Acquisition (R/W) 91,660
Construction / Rolling Stock Acquisition (CON) 200,860
Total Project Budget (in thousands) $331,025

V. OVERALL PROJECT SCHEDULE

North Connector

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 10/02 05/08
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 10/02 05/08

Final Design - Plans, Specs. & Estimates (PS&E) 05/08 03/09
Right-of-Way Activities /Acquisition

(RIW) 05/08 03/11
Construction (CON) 07/09 12/10
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1-80 HOV Lanes Planned (Update as Needed)
Phase-Milestone Start Date Completion Date
Environmental Document 06/02 04/07
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 06/02 04/07

Final Design - Plans, Specs. & Estimates (PS&E) 04/07 01/08
Right-of-Way Activities /Acquisition

(RIW) N/A N/A
Construction (Begin — Open for Use) / Acquisition / Operating Service 01/08 12/09

(CON) — MAJOR PROJECT (Green Valley Bridge Widening —2007)

1-80 Eastbound Truck Scales Relocation

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 05/03 09/09
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 05/03 10/09

Final Design - Plans, Specs. & Estimates (PS&E) 10/09 03/11
Right-of-Way Activities /Acquisition

(RIW) 10/09 04/11
Construction (Begin — Open for Use) / Acquisition / Operating Service 08/11 12/13

(CON) — MAJOR PROJECT

1-80 Express Lanes

Planned (Update as Needed)

Phase-Milestone Start Date Completion Date
Environmental Document 05/10 05/12
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 05/10 05/12

Final Design - Plans, Specs. & Estimates (PS&E) N/A N/A
Right-of-Way Activities /Acquisition

(RIW) N/A N/A
Construction (Begin — Open for Use) / Acquisition / Operating Service N/A N/A

(CON) — MAJOR PROJECT (Green Valley Bridge Widening —2007)
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Phase: 1-80/1-680/SR12 |/C Improvements— I nitial Const Packages Planned (Update as Needed)
Phase-Milestone Start Date Completion Date
Environmental Document 06/02 04/11
Environmental Studies, Detailed Preliminary Eng. (ENV / PE /

PA&ED) 06/02 04/11

Final Design - Plans, Specs. & Estimates (PS&E) 05/11 02/12
Right-of-Way Activities /Acquisition

(RIW) 05/11 02/12
Construction (Begin — Open for Use) / Acquisition / Operating Service

(CON) - CP1 07/12 12/14

V.ALLOCATION REQUEST INFORMATION

Detailed Description of Allocation Request
FY 2010-11: An allocation of $7.0 million is being requested for PA/ED for the 1-80/1-680/SR12

Project.

Amount being requested (in escalated dollars) $ 7,000,000

Project Phase being requested PAED

Are there other fund sources involved in this phase? [] Yes X No

Date of _antICIpated Imple_mentlr_lg Agency Board approval the RM2 IPR December 2010

Resolution for the allocation being requested

Month(year being requested for MTC Commission approval of December 2010

allocation

Status of Previous Allocations (if any)

Work is progressing well with the previous allocations.

Workplan Workplan in Alternate Format Enclosed [_]
TASK Completion
NO Description Deliverables Date

1 N. Connector Final ED 05/08 (A)
2 N. Connector Final Design 03/09 (A)
3 N. Connector Right of Way Acquisition 03/11
4 N. Connector Construction 12/10
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5 [-80 HOV Lanes Final ED 04/07 (A)
6 [-80 HOV Lanes Final Design 01/08 (A)
7 [-80 HOV Lanes Construction 12/09 (A)
8 I-80 EB Truck Scales Draft ED 01/09 (A)
9 [-80 EB Truck Scales Final ED 10/09 (A)
10 I-80 EB Truck Scales Final Design 05/11
11 I-80 EB Truck Scales Construction 12/13
12 [-80/1-680/SR12 1/C Draft ED 08/10 (A)
13 | 1-80/1-680/SR121/C Final ED 03/11

(A) = Actual Date

Impedimentsto Allocation I mplementation

No impediments. The STA is prepared to move expeditiously to complete the Preliminary
Engineering for the 1-80 Express Lanes project. This is the highest priority project for the
STA.

VI. RM-2 FUNDING INFORMATION

RM-2 Funding Expendituresfor funds being allocated
X The companion Microsoft Excel Project Funding Spreadsheet to this IPR is included

Next Anticipated RM-2 Funding Allocation Request

May 2011 — Final Design for Initial Construction Packages for the 1-80/1-680/SR12
Interchange.

VII. GOVERNING BOARD ACTION
Check the box that applies:

X Governing Board Resolution attached

[] Governing Board Resolution to be provided on or before:

VIill. CONTACT / PREPARATION INFORMATION

Contact for Applicant’s Agency
Name: Janet Adams

Phone: (707) 424-6010

Title: Director of Projects
E-mail: jadams@sta-snci.com
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I nformation on Person Preparing PR
Name: Dale Dennis

Phone: (925) 686-0619

Title: STA Project Management Consultant
E-mail: dodennis@dataclonemail.com

Applicant Agency’s Accounting Contact
Name: Susan Furtado

Phone: (707) 424-6075

Title:  Accounting Manager

E-mail: SFurtado@STA.local

Revised IPR 09.28.07.doc

-10 -
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Instruction Sheet

Cover Page

Project Titleand Number - Project name familiar with project sponsor, as displayed in the federal
Transportation Improvement Program (TIP) or other funding/planning documents. Provide RM2 project
number for the individual project(s).

Allocation History and Current Allocation Request- Include information on past allocations and current
allocation request. Add additional entries as necessary.

|. Overall Project I nformation

Project Title- Project name familiar with project sponsor, as displayed in the federal Transportation
Improvement Program (TIP) or other funding documents. If this project is subset of a larger RM2 project,
please state and summarize overall project but fill out this report for the individual project(s).

Project Sponsor/ Co-sponsor (s)/l mplementing Agency- Identify Project Sponsor and any co-sponsor(s)
as specified in statute. Identify a Lead Sponsor responsible for ensuring the delivery of the RM-2 project
and responsible for addressing any funding shortfalls. If different from the sponsor, identify the
Implementing Agency responsible for delivering the project. If multiple agencies identify agency
responsibilities for delivering the project or project elements, and if necessary, specify the agency
responsible for seeking and processing the RM2 allocation(s).

Project Purpose- Describe the project purpose, including the problem being addressed and specific
accomplishment to be achieved and resulting benefits, as well as the value of the project to the region or
corridor, and an explanation of the project as a worthy transportation investment.

Project Description- Highlight any differences or variations from the RM-2 legislated project description,
or changes in project scope since the previous IPR. If the RM-2 funding is for a deliverable phase or
useable segment of the larger project, the RM-2 segment should be described separately as a subset of the
overall project description. It must be demonstrated that the RM-2 funded component or phase will result in
an operable or useable segment. Include a summary of any prior completed phases and/or future phases or
segments associated with the RM-2 segment. Check off whether project graphics information is included in
the application.

Impedimentsto Project Completion - Discussion should include, but not be limited to, the following
potential issues that may adversely affect the proposed project or the ability of the sponsor or implementing
agency to carry out such projects:

- Any uncommitted future funding needs

- Significant foreseeable environmental impacts/issues

- Community or political opposition

- Relevant prior project funding and implementation experience of sponsor/implementing agency

- Required public or private partnerships

- Right of way constraints

- Timeliness of delivery of related transportation projects

- Availability and timeliness of other required funding

- Ability to use/access other funding within required deadlines

- Legal impediments and any pending or threatened litigation.
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Operability- Discuss ability to operate and maintain the transportation investment once completed,
including timeframe and expected fund source and amount needed to support the continued operations and
maintenance of the delivered project.

I1. Project Phase and Status
Describe the status of each phase of the RM-2 funded phase or operable/useable segment.

Environmental — Discuss status and type of environmental document (indicate if NEPA applies by
checking the correct box), scheduled date of circulation of draft document and expected final
document date. Explanation of environmental issues requiring special attention. Identification of
Lead Agency under CEQA.

Design — Discuss status of project design, including identification of special design considerations,
such as design-build or design sequencing, and any special circumstances for the design of the RM-2
funded operable/useable segment.

Right-of-Way Activities/ Acquisition — Discuss status of right of way acquisition including any
right of way constraints for the RM-2 funded operable/useable segment.

Construction / Vehicle Acquisition / Operating Service - Discuss status or special circumstances
for project construction, equipment / vehicle acquisition or service operations for the RM-2 funded
operable/useable segment.

I11. Total Project Budget I nformation
Provide the total cost estimates for the four phases (ENV, PS&E, R/W and CON / Operating). The
estimate shall be in both escalated (to the year of expenditure including prior expenditures) and
current (at time of the preparation of the IPR) dollars. If the project is for planning activities,
include the amount in environmental phase.

V. Project Schedule
Provide planned start and end dates for key milestones of project phases (as applicable). The RM-2 funded
phase or component must result in a useable or operable segment. Information shall be provided by month
and year.

V. Allocation Request I nfor mation
Provide a description of the phase; include an expanded description outlining the detailed scope of work,
status of work, work products. Include any prior completed phases and/or future phases or segments
associated with the RM-2 segment. Indicate whether there are non-RM2 funds in the phase by checking the
correct box. It must be demonstrated that the RM-2 funded component or phase will be fully funded and
result in an operable or useable segment. Include details such as when the board of the Implementing
Agency will approve the allocation request and the month/year being requested for the MTC to approve the
request noting that this will normally take sixty days from the submission of the request.

Status of Previous Allocations - Please provide an update of the previous allocations for this project or
subproject, referencing the outcome, approval dates of important actions, and pertinent completed
documents.
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Workplan - Either populate the table below or attach a workplan in a comparable format. If a consultant is
being hired to complete the workplan, please indicate such and enclose a copy of that plan to MTC. If the
workplan is to be detailed out by the Regional Measure 2 allocation, please fill out the work plan to the best
of your knowledge and indicate when a more detailed workplan will be submitted.

Impedimentsto Allocation | mplementation - Include a summary of any impediments to complete
the phase. Summary should include, but not be limited to, discussion of any potential cost
increases, significant environmental impacts/issues, community or political opposition, viability of
the project sponsor or implementing agency, relevant prior project funding and implementation
experience, required public or private partnerships, potential project implementation issues
including right of way constraints, timeliness of delivery of related transportation projects,
availability and timeliness of other required funding, ability to use/access other funding within
required deadlines, legal impediments, and any pending or threatened litigation which might in any
way adversely affect the proposed project or the ability of the sponsor or implementing agency to
carry out such projects.

VI.RM-2 FUNDING INFORMATION

RM -2 Funding Spreadsheet - To capture the funding data for your project, you will need to refer to the
Microsoft Excel spreadsheet that is part of this IPR. The spreadsheet comprises of five tabs that needs to be
completed or updated. Instructions are included on the accompanying Excel file to the IPR. Confirm that
the required fundingspreadsheet (Microsoft Excel) is completed and enclosed by checking the box.

Next Anticipated RM-2 Funding Allocation Request - Summarize the approximate timing of the RM-2
funding need. If previously allocated RM-2 funds were not fully expended in the year for which an
allocation was made, or there is a balance of unexpended RM-2 allocations, provide a status of the non-
expenditure of RM-2 allocations, and the expected expenditure date(s). Explain any impacts to RM-2
funding needs as a result of any project delays or advances.

VIl. GOVERNING BOARD ACTION
The IPR must be approved by the board or governing body of the agency responsible for preparing and
submitting the IPR prior to MTC approval of the IPR and allocation of funds. Check the box on whether
verification of the governing board action is attached. If not, indicate when the verification will be available

VIIll. CONTACT / PREPARATION INFORMATION
Provide applicable contact information including agency, contact/project manager names, phone numbers,
e-mail, and mailing addresses. Also provide the date the report was prepared, agency and name of person
preparing this report.
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TOTAL PROJECT FUNDING PLAN
(Amounts Escalated in Thousands)
Project Title: Solano County Corridor I|mprovements near | nterstate 80/Inter state 680 | nterchange Project ID: 7
Agency: Solano Transportation Agency Plan Date: 1-Nov-10
TOTAL PROJECT: COMMITTED + UNCOMMITTED

Future

Fund Source Prior 2004-05  2005-06 - 2008-09  2009-10 2011-12 2012-13  2013-14 2014-15 Committed

COMMITTED FUNDING PLAN
TCRP ENV 8,400 3,000 11,400
STIP ENV 400 400
Local - N. Conn PS&E 2,300 2,300
Local - N. Conn R/W 1,000 1,000
Local - N. Conn CON 18,900 18,900
RM2 - N. Conn ENV 2,500 2,500
RM2 - N. Conn PS&E 1,000 1,000
RM2 - N. Conn RIW 7,000 7,000
RM2 - N. Conn CON 2,300 18,200 20,500
RM2 - HOV Lanes ENV 3,475 1,000 4,475
RM2 - HOV Lanes PS&E 4,525 4,525
RM2 - HOV Lanes CON 2,000 2,000
CMIA - HOV Lanes CON 24,324 8,226 32,550
Federal - HOV Lanes CON 15,377 15,377
BR Tolls - Interchange (ICP) ENV 8,300 5,200 7,000 20,500
BR Tolls - Interchange (ICP) PS&E 18,005 18,005
BR Tolls - Interchange (ICP) R/W 2,900 20,247 23,147
Br Tolls/Fed/STIP/Local (ICP) R/W 53,513 15,000 68,513
BR Tolls - Interchange (ICP) CON 29,448 29,448
STIP (ICP) CON 11,412 11,412
CMIA (ICP) CON 24,000 24,000
Br Tolls/Fed/STIP/Local (ICP) CON 136,000 136,000
TCRP - EB Truck Scales ENV 600 600
Br Tolls - EB Truck Scales ENV 5,200 1,000 6,200
Br Tolls - EB Truck Scales PS&E 16,700 16,700
Br Tolls - EB Truck Scales R/W 3,000 3,000
Br Tolls - EB Truck Scales CON 24,600 24,600
TCIF/SHOPP CON 49,800 49,800
Br Tolls - 1 80 Express Lanes ENV 1,100 15,300 16,400

UNCOMMITTED FUNDING PLAN (NON-PROGRAMMED/ALLOCATED, BUT PLANNED FUNDING)
Federal, State - Interchange (CP 1) CON

FUNDING SOURCE STILL TO BE DETERMINED (LIST POTENTIAL SOURCES THAT WILL LIKELY BE PURSUED)
Local, Federal or STIP ENV 12,538 12,538
Local, Federal or STIP PS&E 132,070 132,070
Local, Federal or STIP R/W 79,340 79,340
Local, Federal or STIP CON 1,253,800 1,253,800

Future

Prior 2004-05 2005-06  2006-07 2007-08  2008-09  2009-10 2011-12  2012-13  2013-14  2014-15 Committed

TOTAL PROJECT: COMMITTED + UNCOMMITTED

‘ | 8,800 3,000 9,275 7,525 83,001 18,200 38,126 60,552 192,773 15,000 136,000 1,477,748 2,050,000

Comments:

Enter all funding for the project - both Committed and Uncommitted. Enter amounts in thousands and escalated to the year of funding

Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1

113



RM-2 Initial Project Report

RM-2 FUNDING CASH FLOW PLAN For Allocation

(RM-2 Allocation Funding Only)

(Amounts Escalated in Thousands)

Agency:  Solano Transportation Authority

Project Title: ~ Solano County Corridor Improvements near Interstate 80/Interstate 680 Interchange

Project ID:
Plan Date: 1-Nov-10

BRIDGE TOLLS - CASH FLOW PLAN

RM-2 Expenditures 2004-05  2005-06

2006-07

2007-08  2008-09  2009-10 2010-11  2011-12 2012-13  2013-14  2014-15 Future
ENV/PA&ED 5,975 1,000 13,500 7,300 22,300 50,075
PS&E 4,525 1,000 16,700 18,005 40,230
R/IW 7,000 5,900 20,247 33,147
CON 2,000 2,300 18,200 54,048 76,548

Prior 2004-05  2005-06

2006-07

2007-08  2008-09 2009-10  2010-11 2011-12 2012-13 2013-14  2014-15 Future
BRIDGE TOLLS - CASH FLOW PLAN
5,975 7,525 23,800 18,200 29,900 60,552 54,048 200,000

Comments:

Provide the expected RM-2 expenditures — by phase and year. (This is the amount of the allocation needed for that fiscal year to cover expenditures through June 30th of that fiscal year).

Enter RM-2 amounts in thousands and escalated to the year of funding. The total amount cannot exceed the amount identified in the RM-2 legislation.

Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).
RM-2 Initial Project Report RM-ver 01
Committed Funding Plan

Page 1 of 1
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
NORTH CONNECTOR (Abernathy to Green Valley Road)

(Amounts Escalated in Thousands)

Project Title:
Agency:

1-80/1-680 I nter change Complex - North Connector Project (Abernathy to Green Valley Road)

Solano Transportation Agency

Project ID:
Plan Date:

1-Nov-10

RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
TCRP ENV 3,000 3,000
Local PS&E 2,300 2,300
Local R/W 1,000 1,000
Local CON 18,900 18,900
Br Tolls - N. Conn ENV 2,500 2,500
Br Tolls - N. Conn PS&E 1,000 1,000
Br Tolls - N. Conn R/W 7,000 7,000
Br Tolls - N. Conn CON 2,300 18,200 20,500

RM-2 SEGMENT FUNDING TOTAL

2004-05

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11

2011-12

2012-13

2013-14

Future

2014-15 Committed

3,000 5,800 29,200 18,200 56,200
Comments:
(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)
Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.
Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).
RM-2 Initial Project Report RM-ver 02

Committed Funding Plan

Page 1 of 1
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80 HOV Lanes (Red Top Road to Airbase Parkway)

(Amounts Escalated in Thousands)
Project Title:  [-80 HOV Lanes (from Red Top Interchange to Airbase Parkway) Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
Br Tolls - HOV Lanes ENV 3,475 1,000 4,475
Br Tolls - HOV Lanes PS&E 4,525 4,525
Br Tolls - HOV Lanes CON 2,000 2,000
CMIA - HOV Lanes CON 24,324 8,226 32,550
Federal - HOV Lanes CON 15,377 15,377

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

3,475 7,525 39,701 8,226 58,927

Comments:
The Ramp Metering component of the 1-80 HOV Lanes project will be implemented as a separate construction package in FY 2009-10.

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80_I-680_SR12 Interchange
(Amounts Escalated in Thousands)
Project Title:  1-80 Eastbound Truck Scales Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
TCRP ENV 600 600
Br Tolls - EB Truck Scales ENV 5,200 1,000 6,200
Br Tolls - EB Truck Scales PS&E 16,700 16,700
Br Tolls - EB Truck Scales R/W 3,000 3,000
Br Tolls - EB Truck Scales CON 24,600 24,600
TCIF/SHOPP CON 49,800 49,800

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11  2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

5,800 20,700 74,400 100,900

Comments:

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-ver 02
Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80_I-680_SR12 Interchange
(Amounts Escalated in Thousands)
Project Title:  1-80/1-680 I nterchange Complex - 1-80/1-680/SR12 I nter change I nitial Construction Packages Project ID: 7
Agency:  Solano Transportation Agency

Plan Date: 1-Nov-10

RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

Future
Fund Source Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed
BR Tolls - Interchange (ICP) ENV 8,300 5,200 7,000 20,500
BR Tolls - Interchange (ICP) PS&E 18,005 18,005
BR Tolls - Interchange (ICP) R/W 2,900 20,247 23,147
Br Tolls/Fed/STIP/Local (ICP) R/W 53,513 15,000 68,513
BR Tolls - Interchange (ICP) CON 29,448 29,448
STIP (ICP) CON 11,412 11,412
CMIA (ICP) CON 24,000 24,000
Br Tolls/Fed/STIP/Local (ICP) CON 136,000 136,000

UNCOMMITTED FUNDING PLAN (NON-PROGRAMMED/ALLOCATED, BUT PLANNED FUNDING)

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11  2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

8,300 8,100 45,252 118,373 15,000 136,000 331,025

Comments:

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report
Committed Funding Plan Page 1 of 1
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RM-2 Initial Project Report

DELIVERABLE SEGMENT FUNDING PLAN AND CASH FLOW
I-80 Express Lanes (Red Top Road to I-505)
(Amounts Escalated in Thousands)
Project Title:  1-80 Express Lanes (from Red Top Interchange to I-505) Project ID: 7
Agency:  Solano Transportation Agency Plan Date: 1-Nov-10
RM-2 DELIVERABLE SEGMENT - Fully Funded Phase or Segment of Total Project

ource Phase Prio 004-0 005-06 006-0 007-08 008-09 009-10 010 0 0 0 4 014 0 ed OTA
Br Tolls - Express Lanes ENV 1,100 15,300 16,400
Other Funding ENV
Other Funding PS&E 15,745 15,745
Other Funding CON 250,000 250,000

Future

Prior 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 Committed

RM-2 SEGMENT FUNDING TOTAL

1,100 15,300 15,745 250,000 282,145

Comments:
The PS&E and Construction budgets are just rough estimates at this point and will be adjusted once the PA/ED process is further along.

(Complete this spreadsheet only if RM-2 funds are dedicated to deliver a specific phase or deliverable segment of the overall total project)

Enter funds on the RM-2 Deliverable Phase or Segment, ONLY if the RM-2 Phase or Segment is different from the overall total project. The RM-2 Segment must be Fully Funded and result in a operable or useable segment.

Enter only funds Committed to the RM-2 Funded Segment and only if different from Total Project. Enter amounts in thousands and escalated to the year of funding. DO NOT enter uncommitted funding - The RM-2 Phase or Segment must be fully funded.
Eligible Phases: ENV (or PA&ED), PS&E, R/W or CON. For planning activites use ENV. For Vehicles, Equipment or Operating use CON. OK to use CT R/W SUP or CT CON SUP for Caltrans support, but not necessary (optional).

RM-2 Initial Project Report RM-ver 02
Committed Funding Plan Page 1 of 1 Date Printed: 12/2/2010
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RM-2 Initial Project Report

EXPENDITURES TO-DATE BY PHASE AND FUND SOURCES

Amount Available
Phase Fund Source Date of Last Expenditure Exffﬁgjsdaao dg)a te RE?AZ?;?]Q
(Thousands)
ENV / PA&ED TCRP 4/30/2008 12,000 -
STIP 8/31/2005 400 -
RM2 (1-80 HOV Lanes) 12/31/2008 4,475 -
RM2 (1-80/1-680 Interchange) 6/30/2010 8,791 4,709
RM2 (1-80 EB Truck Scales) 6/30/2010 6,200
RM2 (North Connector) 6/30/2010 2,500 -
PS&E RM2 (1-80 HOV Lanes) 6/30/2010 3,737 788
Local (North Connector) 6/30/2010 2,300 -
RM2 (North Connector) 6/30/2010 768 232
RM2 (1-80 EB Truck Scales) 6/30/2010 3,508 13,192
RIW RM2 (North Connector) 6/30/2010 4,937 2,063
Local (North Connector) 6/30/2010 1,000 -
CON / Operating | RM2 (I-80 HOV Lanes - GVB) 6/30/2010 1,922 78
Local (North Connector) 6/30/2010 17,900 1,000
RM2 (North Connector) 6/30/2010 4,820 12,680
Total to date (in thousands) 75,258 34,742

Comments:

As required by RM-2 Legislation, provide funds expended to date for the total project. Provide both expenditure by Fund Source and Expenditure by

120




Phase, with the date of the last expenditure, and any available balance remaining to be expended.

Project ID: 7
Date: 11/1/2010
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Regional Measure 2 Program

Estimated Budget Plan

TITLE OF PROJECT

RM2 Legislation ID

(and project subelements if any)

Solano County Corridor Improvementsnear Interstate 80/Inter state 680 I nterchange 7
NAME AND ADDRESS OF IMPLEMENTING AGENCY
STA
OneHarbor Center, Ste 130
Suisun City CA 94585
Phases. PA/ED
DETAIL DESCRIPTION ESTIMATED HOURS| ~RATE/HOUR TOTAL ESTIMATED
COST (Dollars)
1. DIRECT LABOR of Implementing Agency (Specify by task)
Construction (N. Connector) 0| $ 64.83 $0
PA/ED (I-80 HOV Lanes) 08 64.83 $0
PA/ED (I-80/1-680/SR 12 Interchange) 0| $ 64.83 $0
PA/ED (I-80 Express Lanes) 500| $ 64.83 $32,415
$0
$0
TOTAL DIRECT LABOR $32,415]
2. DIRECT BENEFITS (Specify) Benefit Rate X BASE
STA Overhead (103% OH Rate) 50% 33,387
TOTAL BENEFIT $16,694
3. DIRECT CAPITAL COSTS (include construction, right-of-way, or Unit
vehicle acquisition) (if applicable) Cost per Unit ($)
TOTAL DIRECT CAPITAL COSTS 0
4. CONSULTANTS/CONTRACTORS (Identify - purpose - rate) RATE
PA/ED - 1-80/1-680/SR 12 Interchange - Initial Const Packages $6,618,091
Project Management $332,800
TOTAL CONSULTANTS $6,950,891
5. OTHER DIRECT COSTS (Specify - explain costs, if any)
TOTAL OTHER DIRECT COSTS $0
6. TOTAL ESTIMATED COST $7,000,000

CERTIFICATE

The labor rates and the overhead costs are current and other estimated costs have been determined by generally accepted accounting principles. Bidder represents:

(a) thathe__has, _ has not, employed or retained any company or person (other than a full-time bona fide employee working solely for the bidder) to solicit or secure his
contract, and (b) thathe _has,  has not, paid or agreed to pay to any company or person (other than a full-time bona fide employee working solely for the bidder) any fee,
commission, percentage or brokerage fee, contingent upon or resulting from the award of this contract, and agrees to furnish information relating to (a) and (b) above, as

requested by the Contracting Officer.

For interpretation of the representation including the term"bona fide employee," see Code of Federal Regulations, Title 44, Part 150.

SIGNATURE AND TITLE OF AUTHORIZED REPRESENTATIVE OF IMPLEMENTING AGENCY

DATE

November 1, 2010

Page 1 of 1
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Agenda Item VII.L
December 8, 2010

S1Ta

Saana € ransportation ludhotity

DATE: November 24, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects

RE: 1-80/1-680/State Route (SR) 12 Interchange — Right-of-Way Implementation

Background:
Since 2001, STA staff has been working with project consultants, Caltrans and the Federal

Highway Administration (FHWA) to complete improvements to the 1-80/1-680/SR 12
Interchange Complex. In order to advance improvements to the Interchange in a timely
fashion, separate Environmental Documents have either been prepared or are being prepared
for five projects, which include the following:

@ North Connector Project (Completed)

@ 1-80 HOV Lanes Project (Completed)

@ 1-80 Eastbound Cordelia Truck Scales Relocation (Completed)
@ 1-80 Express Lanes Project

@ 1-80/1-680/SR12 Interchange Project (Subject of this staff report)

Discussion:

The California Transportation Commission (CTC) recently approved using the $24 M in
remaining Proposition 1B Corridor Mobility Improvement Account (CMIA) funds for the first
construction package for the 1-80/I-680/SR 12 Interchange. STA staff is working with Caltrans
to expedite the completion of the Final Environmental Impact Report/Environmental Impact
Statement (FEIR/EIS) for the Project.

One of the key phases of implementation for the first construction package of the 1-80/1-
680/SR 12 Interchange Project will be right-of-way acquisition, which will follow adoption of
the environmental document. STA will be taking the lead with the right-of-way acquisition
effort. Staff is recommending using the Contra Costa County Real Property Division to
provide right-of-way services for STA. The Contra Costa Real Property Division has
performed right-of-way services for various outside agencies for highway/road projects for
more than 20 years, such as the STA’s (North Connector Project), Contra Costa Transportation
Authority, Solano County, City of Vacaville and the State Route 4 Bypass Authority. The
estimated cost for these services for the first construction package of the I-80/I-680/SR 12
Interchange Project is $680,000.

Fiscal |mpact:
The cost for right-of-way services for the first construction package for the I-80/1-680/SR 12
Interchange Project will be funded with Bridge Toll funds.

Recommendation:

Authorize the Executive Director to enter into an agreement with the Contra Costa Real
Property Division to provide right-of-way acquisition services for the first construction
package for the 1-80/I-680/SR 12 Interchange Project for an amount not-to-exceed $680,000.
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Agenda Item VII.M
December 8, 2010

S51Ta

DATE: November 23, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects

RE: Authorization of the Executive Director to Purchase Properties for the 1-80

Eastbound Cordelia Truck Scales Relocation Project

Background:
STA has been actively working with State of California Department of Transportation

(Caltrans), California Highway Patrol (CHP) and the Federal Highway Administration
(FHWA) to deliver the I-80 Eastbound Cordelia Truck Scales Relocation Project.
Caltrans is the California Environmental Quality Act/National Environmental Policy Act
(CEQA/NEPA) lead for the EIR/EA. STA is the project sponsor and will be providing
funding for construction of the Project and as such, is a Responsible Agency under
CEQA for the Project. Caltrans approved the environmental document, Environmental
Impact Report/Environmental Assessment (EIR/EA), for the Project in October 2009.
STA approved the EIR/EA for the 1-80 EB Cordelia Truck Scales Relocation Project with
Resolution No. 2010-02, in February 2010.

Through the Proposition 1B Trade Corridor Improvement Fund (TCIF) and bridge toll
funds, this project is fully funded and expected to be ready to start construction in the
Summer of 2011.

STA has been working with Caltrans to complete the [-80 Eastbound Cordelia Truck
Scales Relocation Project. The existing Eastbound Truck Scales, which were constructed
in 1958, are seriously undersized and unable to process the existing truck volumes let
alone the future projected truck volumes. The purpose of the project is to construct new
eastbound truck scales with the capacity to accommodate the anticipated 115% growth in
truck traffic in the corridor by 2035; to provide traffic congestion relief in this section of
I-80 due by reducing truck /auto weaving and queuing; and to improve the reliability of
the system with increased capacity and up-to-date equipment. The Project will rebuild
and relocate the Eastbound Cordelia Truck Scales Facility, build a 2-lane bridge across
Suisun Creek, and construct braided ramps from the new truck scales facility to EB I-80
and EB SR 12 ramps.

Discussion:

To construct and relocate the new Eastbound Cordelia Truck Scales, the project needs to
acquire about 44.285 acres of additional property, plus approximately 4.679 acres of
temporary construction easements, 7.062 acres for PG&E easements, and 0.59 acres for
Solano Irrigation District easements, from 8 property owners. Negotiations have been
ongoing with the property owners for the past 3-6 months. Two property owners have
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entered into Right-of-Entry agreements, but Agreement has not been reached yet with the
property owners (Attachment A — Property Map). The attached resolution authorizes the
Executive Director to accept and record Grant Deeds, and to take all other actions,
including property exchanges, needed to complete the amicable purchase of properties for
any acquisitions associated with the I-80 Eastbound Cordelia Truck Scales Relocation
Project (Attachment B). All property acquired for the project will be transferred to
Caltrans.

Fiscal |mpact:
All right-of-way acquisitions costs for the I-80 Eastbound Cordelia Truck Scales

Relocation Project will be funded with Regional Measure 2 funds.

Recommendation:
Approve Resolution No. 2010-19 authorizing the Executive Director to purchase
properties for the I-80 Eastbound Cordelia Truck Scales Relocation Project.

Attachments:
A. Project Area Map
B. STA Resolution No. 2010-19
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ATTACHMEN A
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ATTACHMENT B
RESOLUTION NO. 2010-19

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY
AUTHORIZING THE PURCHASE OF PROPERTY FOR
THE 1-80 EASTBOUND CORDELIA TRUCK SCALES RELOCATION PROJECT

WHEREAS, the Solano Transportation Authority is participating with the State of
California Department of Transportation to construct the 1-80 Eastbound Cordelia Truck Scales
Relocation Project; and

WHEREAS, the I-80 EB Cordelia Truck Scales Relocation Project will rebuild and
relocate the EB Cordelia Truck Scales Facility 2 mile to the east, build a 2-lane bridge across
Suisun Creek, and construct braided ramps from the new truck scales facility to EB I-80 and EB
State Routes (SR) 12 ramps; and

WHEREAS, STA has approved Resolution No. 2010-02, including acceptance of the
Environmental Impact Report prepared by Caltrans for the I-80 EB Cordelia Truck Scales
Relocation Project; and

NOW, THEREFORE BE IT RESOLVED, the Board of Directors of the Solano
Transportation Authority authorizes the Executive Director to accept and record property deeds
and easements, make property exchanges, and execute temporary construction easements, right-
of-way contracts, right-of-entries, and all other documents necessary to complete right-of-way
acquisition for the I-80 EB Cordelia Truck Scales Relocation Project.

Pete Sanchez, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify that
the above and foregoing resolution was introduced, passed and adopted by said Authority at the
special meeting thereof held this day of December 8, 2010.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 8" day of December 2010
by the following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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Agenda Item VII.N
December 8, 2010

S51Ta

Soéano Cransportation ~luthotity

DATE: November 24, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects

RE: Regional Measure 2 (RM 2) Benicia Intermodal Resolution
of Support

Background:
On March 2, 2004, voters passed Regional Measure 2 (RM 2), raising the toll on the seven

State-owned bridges in the Bay Area by $1.00. This extra dollar is to fund various
transportation projects within the region that have been determined to reduce congestion or
to make improvements to travel in the toll corridors. The projects are specifically
identified in Senate Bill (SB) 916. The Metropolitan Transportation Commission (MTC)
manages the RM 2 funding for projects and programs, and the STA is the project sponsor
for most of the Solano County capital RM 2 projects.

Solano County has 4 projects listed in SB 916 that are eligible projects for capital funds.
Of these, STA is the project sponsor for Project No. 6 titled “Solano County Express Bus
Intermodal Facilities” which provides $20 million for four (4) projects in the county. The
Benicia Intermodal Facility has $3 M of RM 2 funds dedicated to it from this Project.

The Benicia Intermodal Facility consists of two sites which will facilitate access to the
SolanoExpress Route 78. These sites are:

Western Gateway Intermodal Facility:

Project limits for this facility are on Military Highway from K Street to the west, to
Southhampton Road to the east. Amenities lie within the existing roadway easements and
include 23 new parallel parking spaces, widened sidewalks with enhanced bus stops,
lighting, landscaping, and bicycle lockers. Landscape improvements will incorporate new
landscape medians, and an entry feature. Signalization improvements to enhance pedestrian
safety will also be incorporated. (Attachment A)

Downtown Intermodal Facility:

Project limits for this facility are on Military Highway from 2™ Street to the west, to 1%
Street to the east. Amenities include conversion of 23 parallel parking spaces from short-
term to long-term parking using parking T’s to maximize the efficiency of parking in the
vicinity of the Intermodal Station. Improvements also include enhancement of the bus stops
and pedestrian access through sidewalk and intersection improvements, as well as
landscape enhancements to include tree-lined median island improvements. Safety
enhancements include a pedestrian-activated lighted crosswalk and bulbouts to increase
pedestrian safety crossing Military Highway at 2" Street, and modifications to the Military
Highway/1* Street Intersection to ensure enhanced pedestrian safety and reduce
greenhouse gas emissions. (Attachment B)
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Discussion:

Preliminary studies on potential environmental impacts were conducted, the Project has
evolved into a Project that lies entirely within the existing roadway right of way.
Consequently, the City is anticipating that project environmental analysis has been reduced
to a Categorical Exemption. No federal funds are anticipated for this Project nor are any
federal permits, therefore, no National Environmental Protection Act (NEPA) clearance is
required.

The City of Benicia is now ready to request an additional RM 2 allocation in the total
amount of $2,908,000 for the design and construction phases for the project. This
allocation request is from Project Number 6.2 for $2,908,000. This allocation request
would fully allocate the RM 2 funds identified for the Benicia Intermodal Facility. The
complete breakout of funding by phase and the total project cost, as well as the project
purpose and schedule, are included in the attached Initial Project Report (IPR) (Attachment
O).

As the project sponsor for Project Number 6, the STA is required by MTC to submit a
resolution authorizing the City of Benicia to receive the funds for the specific project
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