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Solano Cranspottation Authotity

SOLANO TRANSPORTATION AUTHORITY
BOARD MEETING AGENDA

6:30 p.m. (PIs. note later start time.), Regular Meeting
April 14, 2010
Suisun City Hall Council Chambers
701 Civic Center Drive
Suisun City, CA 94585

Mission Statement: To improve the quality of life in Solano County by delivering transportation system projects to ensure
mobility, travel safety, and economic vitality.

Public Comment: Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for
matters not on the agenda, issues within the subject matter jurisdiction of the agency. Comments are limited to no more than
3 minutes per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a). By law, no action may be taken on any
item raised during the public comment period (Agenda Item 1V) although informational answers to questions may be given
and matters may be referred to staff for placement on a future agenda of the agency.

Speaker cards are helpful but not required in order to provide public comment. Speaker cards are on the table at the
entry in the meeting room and should be handed to the STA Clerk of the Board.

Americans with Disabilities Act (ADA): This agenda is available upon request in alternative formats to persons with a
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board,
at (707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting.

Staff Reports: Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday. You may also contact the Clerk of the Board via
email at jmasiclat@sta-snci.com. Supplemental Reports: Any reports or other materials that are issued after the agenda has
been distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials
will be available on the table at the entry to the meeting room.

Agenda Times: Times set forth on the agenda are estimates. Items may be heard before or after the times shown.

ITEM BOARD/STAFE PERSON

l. CALL TO ORDER/PLEDGE OF ALLEGIANCE Chair Sanchez
(6:30 - 6:35 p.m.)

11. CONFIRM QUORUM/ STATEMENT OF CONFLICT Chair Sanchez
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in detail the
financial interest that causes the conflict; (2) recuse himself/herself from discussing and voting on the matter; (3)
leave the room until after the decision has been made. Cal. Gov’t Code § 87200.

STA BOARD MEMBERS

Pete Sanchez Harry Price Elizabeth Patterson Jack Batchelor, Jr. Jan Vick Len Augustine Osby Davis Jim Spering
Chair Vice-Chair
City of Suisun City of Fairfield City of Benicia City of Dixon City of Rio Vista  City of Vacaville City of Vallejo County of Solano
City
STA BOARD ALTERNATES
Mike Hudson Chuck Timm Mike loakimedes Rick Fuller Ron Jones Curtis Hunt Erin Hannigan Mike Reagan

The complete STA Board Meeting Packet is available on STA’s Website at www.solanolinks.com
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I11. APPROVAL OF AGENDA
(6:35-6:40 p.m.)

IV. OPPORTUNITY FOR PUBLIC COMMENT
(6:40 - 6:45 p.m.)

V. EXECUTIVE DIRECTOR’S REPORT Daryl K. Halls
(6:45 -6:50 p.m.)
Pg. 1

VI. COMMENTS FROM CALTRANS, THE METROPOLITAN TRANSPORTATION
COMMISSION (MTC), AND STA
(6:50 - 7:00 p.m.)

A. MTC Report Supervisor Spering

B. Caltrans Report

C. Update on Water Emergency Transportation Authority Nina Rannells, WETA
(WETA) Transition of Ferry Service and Ferry Capital Gary Leach, City of Vallejo

Projects Update
D. STA Reports:
1. Directors Reports:

a. Planning Jayne Bauer
b. Projects Janet Adams
c. Transit and Rideshare Elizabeth Richards

VII. CONSENT CALENDAR
Recommendation:
Approve the following consent items in one motion.
(Note: Items under consent calendar may be removed for separate discussion.)
(7:00 - 7:05 p.m.)

A. STA Board Meeting Minutes of March 10, 2010 Johanna Masiclat
Recommendation:
Approve STA Board Meeting Minutes of March 10, 2010.
Pg.5

B. Review Technical Advisory Committee (TAC) Draft Minutes for Johanna Masiclat
the Meeting of March 31, 2010
Recommendation:
Receive and file.
Pg. 15

C.  Fiscal Year (FY) 2009-10 Second Quarter Budget Report Susan Furtado
Recommendation:
Review and file.
Pg. 21
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Selection of Auditing Firm for STA’s Financial Audit Services
Recommendation:

Authorize the Executive Director to award the contract for
Financial Audit Services to Vavrinek, Trine, Day & Company, LLP,
and sign a three-year contract for the amount $46,500 with an
option to renew for one 2-year extension or two 1-year extensions
for an additional amount of $33,500.

Pg. 25

Fiscal Year (FY) 2010-11 Transportation Development Act
(TDA) Matrix — April 2010

Recommendation:

Approve FY 2010-11 TDA Matrix — April 2010 as shown in
Attachment B.

Pg. 27

Jepson Parkway and North Connector Funding Agreements
Recommendation:
Authorize the Executive Director to enter into a funding agreement
as specified for:
1. The North Connector Project between the STA, the City of
Fairfield and Solano County; and
2. The Jepson Parkway Project between the STA and Solano
County.
Pg. 33

Accept Construction Contract for the North Connector Phase 1
Recommendation
Approve the following:
1. Accept the North Connector Phase 1 contract as complete;
and
2. Authorize the Executive Director to file a Notice of
Completion with the County Recorder’s office.
Pg. 45

Paratransit Coordinating Council (PCC) Member Appointment
Recommendation:

Appoint Judy Nash as a Public Agency — Education representative
to the STA PCC for a 3-year term.

Pg. 47

Proposed Modifications to Paratransit Coordinating Council
(PCC) By-laws
Recommendation:
Approve modifications to the PCC By-Laws to reflect:
1. Changing the PCC meeting date from every third Friday to
every third Thursday of every other month; and
2. Replacing the Elderly and Disabled MTC Advisor for Solano
County with the Policy Advisory Council (PAC) MTC
Advisor for Solano County.
Pg. 49

Susan Furtado

Elizabeth Richards

Janet Adams

Janet Adams

Liz Niedziela

Liz Niedziela
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J. Bicycle Advisory Committee (BAC) Member Appointment Sara Woo
Representing the City of Benicia
Recommendation:
Appoint J.B. Davis as City of Benicia’s representative to the STA
Bicycle Advisory Committee for a three-year term.
Pg. 57

K.  Pedestrian Advisory Committee (PAC) Member Appointments Sara Woo
Recommendation:
Appoint the following members to the STA Pedestrian Advisory
Committee for a three-year term expiring in April 2013:
e City of Fairfield — Betty Livingston
e City of Vacaville — Joel Brick
e County of Solano — Thomas Kiernan

Pg. 61
L. Agreement for Redwood Parkway — Fairgrounds Drive Access Daryl Halls
Improvement Project Janet Adams

Recommendation:

Approve authorizing the Executive Director to enter into a contract
with the City of Vallejo and the County of Solano for the
environmental document and project report for the Redwood
Parkway — Fairgrounds Drive Improvement Project.

Pg. 69

VIIl. ACTION FINANCIAL ITEMS

A.  MTC Local Streets and Roads, Cycle 1 Block Grants Janet Adams
Recommendation: Sam Shelton
Approve the following:

A. Adopt the use of MTC’s Local Streets and Roads formula to
distribute Cycle 1 Block Grant funds for Local Streets and
Roads funds with the following exceptions:
1. Swap $161,000 of Rio Vista’s Cycle 1 & 2 shares with
the City of Vacaville at an exchange rate of $0.90 per
$1.00, for use by the City of Vacaville in Cycle 1.
2. Swap $89,000 of Dixon’s Cycle 1 shares with the City
of Benicia’s Cycle 1 shares.
3. Defer $137,000 remaining in Dixon’s Cycle 1 shares
to Cycle 2.
B. Authorize the flexing of up to 20% of Regional Bicycle
Program and Transportation for Livable Communities (TLC)
Block Grant funds to the County of Solano’s share of Local
Streets and Roads funds pursuant to the County of Solano
phasing out of the Unmet Transit Needs Process in the
funding amounts described under Alternative 4.
(7:05-7:10 p.m.)
Pg. 79
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Summary of Local Transportation Funding Options
Recommendation:

Authorize the Executive Director to collect additional data and/or
initiate feasibility studies for potential new revenue options based on
recommendations from the STIA Board.

(7:10-7:20 p.m.)

Pg. 93

ACTION NON-FINANCIAL ITEMS

A.

Comprehensive Transportation Plan (CTP) Update — Arterials,
Highways, and Freeways: Goal Gap Analysis

Recommendation:

Adopt the Arterials, Highways and Freeways Element Goal Gap
Analysis as shown in Attachment A.

(7:20 - 7:35 p.m.)

Pg. 97

INFORMATIONAL

A.

Status of STA’s Overall Work Plan (OWP) for Fiscal Year (FY)
2009-10 and FY 2010-11 and Development of FY 2010-11 and
2011-12 OWP

Informational

(7:35-7:40 p.m.)
Pg. 105

NO DISCUSSION

B.

Metropolitan Transportation Commission (MTC) Climate
Initiatives Grant Program

Informational

Pg. 111

Legislative Update

Informational

Pg. 119

Senior and Disabled Transportation Advisory Committee —
Membership Status

Informational

Pg. 129

State Route (SR) 12 Jameson Canyon Corridor Bicycle and
Pedestrian Connections Plan Status Update

Informational

Pg. 133

Daryl Halls

Robert Guerrero

Daryl Halls

Robert Guerrero

Jayne Bauer

Elizabeth Richards

Sara Woo
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F.  Local Transportation Development Act (TDA) and Member Susan Furtado
Contributions for Fiscal Year (FY) 2010-11
Informational
Pg. 139

G. Funding Opportunities Summary Sara Woo
Informational
Pg. 145

H. STA Board Meeting Schedule for 2010 Johanna Masiclat
Informational
Pg. 151

Xl. BOARD MEMBERS COMMENTS

XI1l. ADJOURNMENT IN MEMORY OF FORMER STA BOARD MEMBER AND
CHAIR DAN DONAHUE
The next regular meeting of the STA Board is scheduled for Wednesday, May 12, 2010, 6:00
p.m., Suisun City Hall Council Chambers.

The complete STA Board Meeting Packet is available on STA’s Website at www.solanolinks.com




Agenda Item V

April 14, 2010
MEMORANDUM
DATE: April 6, 2010
TO: STA Board
FROM: Daryl K. Halls
RE: Executive Director’s Report —April 2010

The following is a brief status report on some of the major issues and projects currently
being advanced by the STA. An asterisk (*) notes items included in this month’s Board
agenda.

WETA Presentation on Transition of Baylink Ferry Service *

The Executive Director of the Water Emergency Transit Authority (WETA), Nina
Rannells, has been invited to provide a status report on transition of the Baylink Ferry
Service operated by the City of Vallejo to the statutorily created WETA. In addition,
Vallejo staff is scheduled to provide an update of the Vallejo Station, one of the funding
priorities of the STA.

STA Board to Review Draft Overall Work Plan for Next Two Years *

STA staff has prepared a summary of the planning, program and project delivery
milestones reached with the STA’s current Overall Work Plan (OWP). The STA’s OWP
identifies the list of plans, projects and programs that are currently being worked on or
are scheduled to be pursued during the current and next fiscal year. In addition, a draft
OWP for Fiscal Years 2010-11 and 2011-12 has been prepared for discussion by the
Board this month with approval scheduled for the Board meeting in May 2010. This will
serve as the basis for development of the STA’s updated two year budget scheduled for
Board consideration in June 2010.

2010 State Transportation Improvement Program

On April 7" & 8" the California Transportation Commission (CTC) is scheduled to
discuss the potential reprogramming of the 2010 State Transportation Improvement
Program (STIP). The current CTC STIP Fund Estimate (FE) identifies a significant cash
shortfall and the CTC has tasked each of California’s regional transportation agencies
with the responsibility of identifying projects that can be moved out into later years in the
STIP. The Metropolitan Transportation Commission (MTC) is working with the nine
Bay Area Congestion Management Agencies (CMAS) to collectively identify projects as
candidates to be programmed into the final two years of the five year STIP cycle. What
remains uncertain is to what extent the programming climate for the 2010 STIP may
improve with the recent action by the State Legislature and Governor to swap gas tax
funds for new excise tax funds.




Executive Director’s Memo
April 6, 2010
Page 2 of 2

STIA to Discuss Evaluation of New Revenue Options *

The past few months, the STA has monitored the uncertainty of State transportation
funding given the significant State fiscal crisis. Currently, an estimated 60% of the
funding for STA’s major priority projects depends up on State funding. Over the next 25
years, it is projected that Solano County’s estimated share of State and Federal
transportation funding will fund all or part of only seven priority projects. This assumes
that the most significant funding source for these next 25 years will continue to be State
transportation funds.

The STA Board tasked the STA Executive Committee to consider and discuss various
options for new revenues to potentially address some of the most critical transportation
priorities. On March 29", the Executive Committee reviewed several new funding
options and recommended a meeting of Solano Transportation Improvement Authority
(STIA) be convened to discuss the various options and to provide a recommendation to
the STA Board. This STIA meeting has been called by STIA Chair Jim Spering for
Wednesday, April 14, 2010, at 5:30pm, immediately prior to the STA Board meeting at
Suisun City Hall. At the STA Board meeting, the summary of any recommendations from
the STIA meeting regarding the evaluation of specific recommendations will be provided.

Allocation of MTC Local Streets and Roads Funds

One of the few sources of reliable federal or state funds projected over the next five years
is allocated from MTC to STA through a process titled federal cycle funds. This federal
cycle, MTC has provided the Bay Area Congestion Management Agencies (CMAS) with
some limited flexibility to allocate these funds between three specified categories — Local
Streets and Roads, Regional Bikes, and Project Development Area
(PDAs)/Transportation for Livable Communities (TLC). The STA Technical Advisory
Committee (TAC) reviewed this item on March 31% and, with several exceptions noted in
the staff report, unanimously recommended allocating the Local Streets and Roads funds
through a formula developed by MTC that strives to balance between population, lane
miles, need and quality of the roadways. One notable exception is a recommendation to
authorize flexing some of the bikeway and PDA/TLC funds to the County to assist in
their transition out of the unmet transit needs process.

Caltrans to Commence Final Phase of PAVE 80

Caltrans is preparing to initiate the final lift of the resurfacing of 1-80 in mid April with
completion targeted for June 2010. This project was funded by American Reinvestment
and Recovery Act funds (ARRA) and was significantly accelerated through the efforts of
Caltrans District IV and Headquarters and the strong advocacy efforts of the STA as part
of the PAVE 80 effort.

Attachment:
A. STA Acronyms List of Transportation Terms (Updated February 2010)
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ATTACHMENT A

STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: April 2009

Solano Cransportation Authokity
A J
ABAG Association of Bay Area Governments JARC Jobs Access Reverse Commute Program
ACCMA Alameda County CMA JPA Joint Powers Agreement
ADA American Disabilities Act L
AVA Abandoned Vehicle Abatement LEV Low Emission Vehicle
APDE Advanced Project Development Element (STIP) LIFT Low Income Flexible Transportation Program
ARRA American Recovery and Reinvestment Act LOS Level of Service
AQMD Air Quality Management District LS&R Local Streets & Roads
ARRA American Recovery and Reinvestment Act
B M
BAAQMD Bay Area Air Quality Management District MIS Major Investment Study
BABC Bay Area Bicycle Coalition MOU Memorandum of Understanding
BAC Bicycle Advisory committee MPO Metropolitan Planning Organization
BART Bay Area Rapid Transit MTC Metropolitan Transportation Commission
BATA Bay Area Toll Authority MTS Metropolitan Transportation System
BCDC Bay Conservation & Development Commission N
BT&H Business, Transportation & Housing Agency NCT&PA Napa County Transportation & Planning Agency
C NEPA National Environmental Policy Act
CAF Clean Air Funds NHS National Highway System
CALTRANS California Department of Transportation lo)
CARB California Air Resources Board oTS Office of Traffic Safety
CCCC (4'Cs) City County Coordinating Council P
CCCTA (3CTA) Central Contra Costa Transit Authority PAC Pedestrian Advisory Committee
CCIPA Capitol Corridor Joint Powers Authority pCC Paratransit Coordinating Council
CCTA Contra Costa Transportation Authority PCRP Planning & Congestion Relief Program
CEQA California Environmental Quality Act PDS Project Development Support
CHP California Highway Patrol PDT Project Delivery Team
cp Capital Improvement Program PDWG Project Delivery Working Group
CMA Congestion Management Agency
CMAQ Congestion Mitigation & Air Quality Program
cmp Congestion Management Plan PMP Pavement Management Program
CNG Compressed Natural Gas PMS Pavement Management System
CTC California Transportation Commission PNR Park & Ride
D PPM Planning, Programming & Monitoring
DBE Disadvantaged Business Enterprise PS&E Plans, Specifications & Estimate
DOT Department of Transportation PSR Project Study Report
E PTA Public Transportation Account
ECMAQ Eastern Solano Congestion Mitigation Air Quality Program PTAC Partnership Technical Advisory Committee (MTC)
EIR Environmental Impact Report R
EIS Environmental Impact Statement RABA Revenue Alignment Budget Authority
EPA Environmental Protection Agency RBWG Regional Bicycle Working Group
EV Electric Vehicle RFP Request for Proposal
F RFQ Request for Qualification
FEIR Final Environmental Impact Report RM 2 Regional Measure 2
FHWA Federal Highway Administration RPC Regional Pedestrian Committee
FTA Federal Transit Administration RRP Regional Rideshare Program
G RTEP Regional Transit Expansion Policy
GIS Geographic Information System RTIF Regional Transportation Impact Fee
H RTP Regional Transportation Plan
HIP Housing Incentive Program RTIP Regional Transportation Improvement Program
HOT High Occupancy Toll RTPA Regional Transportation Planning Agency
HOV High Occupancy Vehicle S
| SACOG Sacramento Area Council of Governments
ISTEA Intermodal Surface Transportation Efficiency Act SAFETEA-LU  Safe, Accountable, Flexible, Efficient
ITIP Interregional Transportation Improvement Program Transportation Equality Act-a Legacy for Users
ITS Intelligent Transportation System SCTA Sonoma County Transportation Authority
SCVTA Santa Clara Valley Transportation Authority
SFCTA San Francisco County Transportation Authority
SHOPP State Highway Operations & Protection Program
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STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: April 2009

ATTACHMENT A

Solano Cransportation Authokity

SMAQMD Sacramento Metropolitan Air Quality

Management District

SMCCAG San Mateo City-County Association of Governments
SNCI Solano Napa Commuter Information

sov Single Occupant Vehicle

SP&R State Planning & Research

SR2S Safe Routes to School

SR2T Safe Routes to Transit

STA Solano Transportation Authority

STAF State Transit Assistance Fund

STIA Solano Transportation Improvement Authority
STIP State Transportation Improvement Program
STP Surface Transportation Program

T

TAC Technical Advisory Committee

TAM Transportation Authority of Marin

TAZ Transportation Analysis Zone

TCl Transportation Capital Improvement

TCM Transportation Control Measure

TCRP Transportation Congestion Relief Program
TDA Transportation Development Act

TDM Transportation Demand Management

TE Transportation Enhancement Program
TEA-21 Transportation Efficiency Act for the 21% Century
TFCA Transportation Funds for Clean Air Program
TIF Transportation Investment Fund

TIP Transportation Improvement Program

TLC Transportation for Livable Communities
TMA Transportation Management Association
TMP Transportation Management Plan

TOS Traffic Operation System

TRAC Trails Advisory Committee

TSM Transportation System Management
UV,W,Y,&Z

UZA Urbanized Area

VTA Valley Transportation Authority (Santa Clara)
W2w Welfare to Work

WCCTAC West Costa County Transportation Advisory

Committee

WETA Water Emergency Transportation Authority
YSAQMD Yolo/Solano Air Quality Management District

ZEV

Zero Emission Vehicle
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Solano Ceanspotrtation Authotity

SOLANO TRANSPORTATION AUTHORITY
Board Minutes for Meeting of
March 10, 2010

CALL TO ORDER

Chair Sanchez called the regular meeting to order at 6:00 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

Pete Sanchez, Chair
Elizabeth Patterson
Jack Batchelor, Jr.

City of Suisun City
City of Benicia
City of Dixon

Jan Vick City of Rio Vista

Len Augustine City of Vacaville

Jim Spering County of Solano
Arrived at the meeting Osby Davis City of Vallejo

at6:25 p.m.

MEMBERS

ABSENT: Harry Price, Vice Chair City of Fairfield
STAFF

PRESENT: Daryl K. Halls Executive Director

Charles Lamoree
Johanna Masiclat
Janet Adams

Robert Macaulay
Elizabeth Richards

Jayne Bauer

Deputy Legal Counsel

Clerk of the Board

Deputy Executive
Director/Director of Projects
Director of Planning

Director of Transit and Rideshare
Services.

Marketing and Legislative
Program Manager

Liz Niedziela Transit Manager

Sam Shelton Project Manager

Robert Guerrero Senior Planner

Sara Woo Assistant Planner

Kenny Wan Assistant Project Manager



VI.

ALSO

PRESENT: In Alphabetical Order by Last Name:
Cliff Covey County of Solano
George Gwynn, Jr. Resident, City of Fairfield
Mike Hudson Council Member, City of Suisun City and STA
Board Alternate Member
Dan Kasperson City of Suisun City
Gary Leach City of Vallejo
Wayne Lewis City of Fairfield
Brian McLean City of Vacaville
Alysa Majer City of Suisun City
Rod Moresco City of Vacaville
Mike Roberts City of Benicia
Paul Wiese County of Solano

CONFIRM QUORUM/STATEMENT OF CONFLICT
A quorum was confirmed by the Clerk of the Board. There was no Statement of Conflict
declared at this time.

APPROVAL OF AGENDA

On a motion by Board Member Jack Batchelor, and a second by Board Member Jan Vick,
the STA Board unanimously approved the agenda with the exception to add a Revised
Addendum, Agenda Item VI1I1.D, American Recovery and Reinvestment Act — March 2010
Cost Savings.

OPPORTUNITY FOR PUBLIC COMMENT
None presented.

EXECUTIVE DIRECTOR’S REPORT

Daryl Halls provided an update on the following topics:
= STA Board Visits Washington, D.C. to Advocate for Priority Projects
Next Round of Federal Cycle Funds to Flow to STA Through Block Grants
Project Eligibility and Ranking Criteria for RTIF
STA Co-Hosts Public Meeting for Rio Vista Bridge Study
Comprehensive Transportation Plan Update

COMMENTS FROM METROPOLITAN TRANSPORTATION COMMISSION (MTC),

CALTRANS, AND STAFF:

A. MTC Report:
None presented.

B. Caltrans Report:
None presented.



VII.

C. STA Reports:
1. Federal Legislative Lobbying Trip Washington D.C. presented by Jayne Bauer
2. Directors Reports:
a. Planning:
Robert Macaulay provided an overview on the proposed SB 375
Implementation Guidelines and what the target should be for Greenhouse Gas
Emission Reduction.
b. Projects
Janet Adams provided a construction update on the development of the funding
and environmental process of the 1-80/1-680/SR 12 Interchange project.
c. Transit and Rideshare
Elizabeth Richards provided an update on the SNCI Vanpool Incentive
Program and the status of the Intercity Transit Ridership Study.

CONSENT CALENDAR

At the beginning of the Consent Calendar, Charles Lamoree, STA Legal Counsel, advised
the STA Board that with the absence of the Cities of Fairfield and Vallejo Board
representatives, the STA’s JPA (Section 6.a and Section 7) states that the Transportation
Authority may not act on financial matters when more than 50% of the population of the
County is absent. With the Cities of Fairfield and Vallejo’s combined population ratio being
at 53.3%, it was concluded that the remainder of the STA Board would need to table any
financial related matters until the next meeting in April or unless either the Fairfield or
Vallejo’s representative joins the meeting.

On a motion by Board Member Batchelor, and a second by Board Member Patterson, the STA
Board approved Consent Calendar Items A thru | with the exception to table items F and G
until the next meeting in April (6 ayes). At this time, STA staff requested the STA Board to
move forward and act on Item G, Recommendation No. 1 which is to authorize the Executive
Director to issue a RFP for the environmental document and project report for the Redwood
Parkway — Fairgrounds Drive Improvement Project. Mr. Lamoree opined that this was not a
financial item and the Board could act on this specific item.

On a motion by Board Member Batchelor, and a second by Board Member Patterson, the STA
Board approved to move forward and expedite Agenda Item G, Recommendation No. 1 which
is to authorize the Executive Director to issue a RFP for the environmental document and
project report for the Redwood Parkway — Fairgrounds Drive Improvement Project (6 ayes).

At 6:25 p.m., City of Vallejo’s Board Member Davis arrived the meeting. It was at this time
that the STA Board returned to Consent Items F and G (Recommendation No. 2) and voted to
approve the recommendations.

On a motion by Board Member Jim Spering, and a second by Board Member Jan Vick, the
STA Board approved Consent Calendar Items F and G (Recommendation No. 2) (7 ayes).

A. STA Board Meeting Minutes of February 10, 2010
Recommendation:
Approve STA Board Meeting Minutes of February 10, 2010.




Review Technical Advisory Committee (TAC) Draft Minutes for the Meeting of
February 24, 2010

Recommendation:

Receive and file.

Fiscal Year (FY) 2010-11 Transportation for Clean Air (TFCA) Program and
Clean Air Grant Priorities
Recommendation:
Approve the following:
1. BAAQMD TFCA Program Manager Policies as specified in Attachment A; and
2. Continue to prioritize for SNCI and the STA’s Safe Routes to School Program
for additional TFCA and Clean Air Program funds in FY 2010-11 as specified
in Attachment B.

Fiscal Year (FY) 2009-10 Transportation Development Act (TDA) Matrix — March
2010

Recommendation:

Approve the March 2010 TDA Matrix which includes the City of Benicia’s TDA claim.

SolanoExpress Intercity Transit Consortium 2010 Work Plan

Recommendation:

Approve the SolanoExpress Intercity Transit Consortium 2010 Work Plan as shown in
Attachment A.

Marketing Consultant Services for Transit and Rideshare Programs
Recommendation:
Approve the following:
1. Authorize the Executive Director to issue a Request for Proposals (RFP) for a
marketing consultant for services from July 1, 2010 through June 30, 2012 with
2 one-year extension options; and
2. Authorize the Executive Director to enter into a contract for an amount not to
exceed $50,000 in FY 2010-11 and $30,000 in FY 2011-12.

Redwood Parkway — Fairgrounds Drive Access Improvement Project
Recommendation:
Approve the following:

1. Authorize the Executive Director to issue a RFP for the environmental document
and project report for the Redwood Parkway — Fairgrounds Drive Improvement
Project; and

2. Authorize the Executive Director enter into a contract for an amount not-to-
exceed $1,500,000 for the environmental document and project report for the
Redwood Parkway — Fairgrounds Drive Improvement Project.

3-Year Project Initiation Document (PID) Priorities for Caltrans
Recommendation:

Approve the Solano County’s 3-Year prioritized Project Initiation Document (PID)
Work Plan (FY 2010-11 through FY 2012-13) to submit to Caltrans as specified in
Attachment C.




Safe Routes to School Mapping Project — Request for Qualifications
Recommendation:

Authorize the Executive Director to amend Fehr & Peer’s contract for the STA’s Safe
Routes to School Mapping Project by and amount not to exceed and additional $25,000.

VIIl.  ACTION - FINANCIAL ITEMS

A.

Solano County Coordinated Funding Strategy

Janet Adams reviewed a summary of current projected funding revenues, current
funding strategies, and potential options to consider prior to the development of a
coordinated funding strategy. He stated that STA staff recommends discussing guiding
principles for prioritizing Overall Work Plan (OWP) projects, then setting specific
measurable criteria based on the guiding principles. He added that once adopted, the
STA Board will consider options and provide policy direction regarding additional
funding options.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Approve of the Funding Strategy Principles & Criteria as shown in Attachment D.

On a motion by Board Member Vick, and a second by Board Member Batchelor, the
STA Board unanimously approved the recommendation.

MTC Cycle-1 Block Grants Strategic Plan

Robert Macaulay reviewed the funding shares for allocating regional local streets and
roads funding shares which are calculated based on MTC’s LS&R formula. He listed
the Solano Cycle 1 ($6.179M, FY 2010-11, and FY 2011-12) and Cycle 2 ($5.507M,
FY 2012-13, FY 2013-14, and FY 2014-15) Local Streets and Roads Block Grant
Shares. He also outlined several funding target alternatives given the County of
Solano’s available road rehabilitation funds.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Adopt the Solano Transportation Authority CMA Block Grant Strategic Plan as
specified in Attachment A and to adopt the following principles to guide STA staff and
local agencies in use of MTC Block Grants to CMASs:
1. No funds will be moved out of the LS&R category for Cycle 1.
2. Based on project priorities and project readiness, STA may opt to flex funds
between Bike and TLC/PDA categories; and
3. STA will claim 4% of the MTC block grant funds to use for planning and
program administration and to offset the projected decline in STIP PPM funds.

9




On a motion by Board Member Patterson, and a second by Board Member Vick, the
STA Board unanimously approved the recommendation.

Regional Transportation Impact Fee (RTIF) Project Eligibility & Ranking Criteria
Sam Shelton outlined the selection process for the RTIF project criteria developed to
evaluate a list of projects and allocate RTIF funds based on a future selection of an
allocation and program implementation option. He noted that STA staff will bring back
a list of illustrative projects from the RTIF project list to demonstrate how they might be
addressed through the various RTIF allocation options.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Approve the use of the recommended Regional Transportation Impact Fee (RTIF)
project selection criteria as shown in Attachment A.

On a motion by Board Member Batchelor, and a second by Board Member Vick the
STA Board unanimously approved the recommendation.

American Recovery and Reinvestment Act — March 2010 Cost Savings

Janet Adams reviewed the process of deobligating project cost savings funds and
reobligating those funds for projects able to spend the funding by the ARRA deadlines.
She listed staff’s recommendations of deobligating $70,000 from the City of Benicia’s
East 2™ Street Project and reobligating this funding as part of the City of Benicia’s State
Park Road Bridge project. She also stated that the City of Fairfield cannot obligate
$537,578 in cost savings currently programmed for the McGary Road project, therefore,
it was agreed by the City of Suisun to add this amount of funding to their Main Street
Rehabilitation project. She noted that MTC staff has been notified of these pending
reprogramming requests and that MTC is requesting a timely action by the STA Board
to resolve these funding issues to prevent the loss of project cost savings.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Approve the following:
1. Deobligate $70,000 from the City of Benicia’s East 2" Street Project;
2. Deobligate $537,578 from the City of Fairfield’s McGary Road Rehabilitation
Project;
3. Reobligate $70,000 to the City of Benicia’s State Park Road Bridge Widening
Project; and
4. Reobligate $537,578 to City of Suisun City’s Main Street Rehabilitation Project.
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On a motion by Board Member Patterson, and a second by Board Member Augustine,
the STA Board unanimously approved the recommendation.

IX. ACTION NON-FINANCIAL ITEMS

A.

Comprehensive Transportation Plan (CTP) — Adoption of Gap Analysis for
Alternative Modes and Transit Elements, Amendments to Routes and Transit
Facilities of Regional Significance and Adoption of Project List

Robert Macaulay reviewed the development of the Goal Gap Analysis that helps
identify where Solano county is having success in meeting the CTP goals, as well as
where a goal is otherwise not yet being fully implemented. He also reviewed the
comments received from the Cities of Benicia and Rio Vista which are contained in the
amended CTP Project List.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Adopt the following:

1. Transit Element Goal Gap Analysis contained in Attachment A;

2. Alternative Modes Goal Gap Analysis contained in Attachment B;

3. Amended Transit Facilities of Regional Significance (TFORS) criteria and
adding the Routes of Regional Significance (RORS) and TFORS facilities
identified in Attachment C; and

4. CTP project list shown in Attachment D.

On a motion by Board Member Augustine, and a second by Board Member Batchelor,
the STA Board unanimously approved the recommendation.

Solano Countywide Bicycle Plan Update: Projects List

Sara Woo reviewed the development process of a countywide list of eligible bicycle
projects. She noted that this project list was recommended for approval by the BAC at
their February 18, 2010 meeting.

Board Member Patterson requested an amendment to the staff recommendation tabling
action on Benicia’s bike projects to allow for additional discussion between Benicia
staff with the Bicycle Advisory Committee.

Public Comments:
None presented.

Board Comments:
None presented.
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Recommendation:
Approve the following:
1. Comprehensive Project List for the Solano Countywide Bicycle Plan as specified
in Attachment A; and
2. Priority Projects List for the Solano Countywide Bicycle Plan and future funding
opportunities as specified in Attachment B.

On a motion by Board Member Patterson, and a second by Board Member Batchelor,
the STA Board unanimously approved the recommendation with the amendment to
table action on Benicia’s bike projects.

Solano Countywide Pedestrian Plan Update: Projects List

Sara Woo reviewed the development process of a countywide list of eligible pedestrian
projects. She noted that a total of 24 priority projects were identified and scored based
on Prioritization Criteria developed by the Pedestrian Advisory Committee (PAC). She
listed a total of 11 priority projects with at least one project selected from each city,
approved by the PAC at their February 24, 2010 meeting.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Approve the following:
1. Comprehensive Project List for the Solano Countywide Pedestrian Plan as
specified in Attachment A; and
2. Priority Projects List for the Solano Countywide Pedestrian Plan and future
funding opportunities as specified in Attachment B.

On a motion by Board Member Batchelor, and a second by Board Member Patterson,
the STA Board unanimously approved the recommendation.

Solano Senior and Disabled Transportation Study Scope of Work

Elizabeth Richards reviewed and requested approval for the Scope of Work for the
Solano Senior and Disabled Mobility Study. She stated that the first Senior and
Disabled Advisory Committee meeting is scheduled for May 18, 2010. She cited that a
consultant is scheduled to be selected and available to attend this first meeting.

Public Comments:
None presented.

Board Comments:
None presented.

Recommendation:
Approve the Draft Senior and Disabled Transportation Study Scope of Work as
specified in Attachment A.
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XI.

XI.

On a motion by Board Member Spering, and a second by Board Member Vick, the STA
Board unanimously approved the recommendation.

INFORMATIONAL ITEMS - DISCUSSION ITEMS

A.

F.

G.

MTC Local Streets and Roads, Cycle 1 Block Grants
Jobs for Main Street Projects Update

Development of STA Project Delivery Policy

STA Safe Routes to School (SR2S) Update

Solano Napa Commuter Information (SNCI) Program Fiscal Year (FY) 2009-10
Mid-Year Report

Funding Opportunities Summary

STA Board Meeting Schedule for 2010

BOARD MEMBER COMMENTS

ADJOURNMENT

The STA Board meeting was adjourned at 6:45 p.m. The next regular meeting of the STA
Board is scheduled for Wednesday, April 14, 2010, 6:00 p.m., Suisun City Hall Council
Chambers.

Attested by:

Tlaecclat

Johanna Masiclat Date
Clérk of the Board
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Agenda Item VII.B
April 14, 2010

S1hTa

Solano € ransportation Authority

TECHNICAL ADVISORY COMMITTEE
Draft Minutes for the meeting of
March 31, 2010

CALL TO ORDER

The regular meeting of the Technical Advisory Committee (TAC) was called to order at
approximately 1:30 p.m. in the Solano Transportation Authority’s Conference Room.

Present:
TAC Members Present: Mike Roberts City of Benicia
Royce Cunningham City of Dixon
Gene Cortright City of Fairfield
Morrie Barr City of Rio Vista
Alysa Majer City of Suisun City
Jeff Knowles City of Vacaville
Gary Leach City of Vallejo
Paul Wiese County of Solano
STA Staff Present: Daryl Halls STA
Janet Adams STA
Robert Macaulay STA
Elizabeth Richards STA
Jayne Bauer STA
Sam Shelton STA
Kenny Wan STA
Sara Woo STA
Johanna Masiclat STA
Others Present: (In Alphabetical Order by Last Name)
Cliff Covey County of Solano
Laura Muehsam City of Vacaville
Matt Tuggle County of Solano

APPROVAL OF THE AGENDA
On a motion by Gary Leach, and a second by Mike Roberts, the STA TAC approved the
agenda.
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V.

VI.

OPPORTUNITY FOR PUBLIC COMMENT
None presented.

REPO

RTS FROM CALTRANS, MTC AND STA STAFF

Caltrans: None presented.

MTC:

STA:

None presented.

Janet Adams reported on the following:
e 1-80 HOT/Express Lanes consultants selected;
e RFP Released for Redwood Pkwy./Fairgrounds Dr. PA/ED; and
e STIP Hearing: Bay Area may need to shift additional projects to
later years.

Daryl Halls announced that the STIA Board will meet at 5:30 p.m.,
Wednesday, April 14, 2010 at Suisun City Hall to discuss new funding
options. He indicated that a summary of their discussions would be
provided at the next TAC meeting.

Gary Leach, City of Vallejo, announced that their City opened bids for the
Vallejo Parking Structure Project. The selection of contractor will be
announced on April 13",

CONSENT CALENDAR

On a motion by Royce Cunningham, and a second by Paul Wiese, the STA TAC approved
Consent Calendar Items A and B.

A.

Minutes of the TAC Meeting of February 24, 2010
Recommendation:
Approve TAC Meeting Minutes of February 24, 2010.

Fiscal Year (FY) 2010-11 Transportation Development Act (TDA) Matrix — April
2010

Recommendation:

Forward a recommendation to the STA Board to approve the FY 2010-11 TDA Matrix —
April 2010 as shown in Attachment B.

ACTION FINANCIAL ITEMS

A.

MTC Local Streets and Roads, Cycle 1 Block Grants

Janet Adams noted that on March 16, 2010, TAC members met to discuss Cycle 1 & 2
funding targets and proposed alternatives for phasing the County of Solano out of the
Unmet Transit Needs process. She stated that prior to considering any of the four
alternatives, TAC members wanted to understand the potential bicycle, and pedestrian,
Transportation for Livable Communities (TLC) and Transit Program project funding
tradeoffs. She indicated that planning staff reviewed the project tradeoffs and that
Benicia and Dixon would finalize their swap amount.
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She also noted that a lot of discussion focused on Alternative 4, flexing up to 20% of
bikes and PDA funds, to assist Solano County to phase out of the Unmet Transit Needs
process.

Recommendation:

Forward a recommendation to the STA Board to approve the following:

A. Adopt the use of MTC’s Local Streets and Roads formula to distribute Cycle 1
Block Grant funds for Local Streets and Roads funds with the following
exceptions:

1. Swap $161,000 of Rio Vista’s Cycle 1 & 2 shares with the City of
Vacaville at $0.90 per $1.00, for use by the City of Vacaville in Cycle 1.

2. Swap $89,000 of Dixon’s Cycle 1 shares with the City of Benicia’s Cycle
1 shares.

3. Defer $137,000 remaining in Dixon’s Cycle 1 shares to Cycle 2.

B. Authorize the flexing of up to 20% of Regional Bicycle Program and
Transportation for Livable Communities (TLC) Block Grant funds to the County
of Solano’s share of Local Streets and Roads funds pursuant to the County of
Solano phasing out of the Unmet Transit Needs Process in the funding amounts
described under Alternative 4.

On a motion by Paul Wiese, and a second by Mike Roberts, the STA TAC unanimously
approved the recommendation as amended shown above in bold italics.

VIl.  ACTION NON-FINANCIAL ITEMS

A.

Arterials, Highways, and Freeways Goal: Pavement Condition Index (PClI)
Robert Macaulay reviewed the Arterials, Highways and Freeways Committee’s
recommendation to amend the PCI Matrix included in the Arterials, Highways and
Freeways State of the System Report. He cited that staff is considering to amend the
current PCI goal of 63 to a higher standard. He stated that staff recommends a more
balanced approach of recommending a PCI Goal of 70.

The TAC discussed the merits of setting a higher PCI goal above the current PCI goal of
63. After discussion and considering the merits of a PCI goal of 70 versus the MTC RTP
goal of 75, the STA TAC amended the recommendation to read as follows.

Recommendation:
Forward a recommendation to the STA Board to:

1. Amend the PCI Matrix included in the Arterials, Highways and Freeways
Element’s State of the System Report to show the PCI for both the overall
network and Routes of Regional Significance as-indicated-ir-Attachment-A;
and

2. Amend the Arterial, Highways and Freeways Element’s PCI Goal to #8 75
(Good) for Routes of Regional Significance.

On a motion by Morrie Barr, and a second by Jeff Knowles, the STA TAC unanimously
approved the recommendation as amended shown above in strikethrough bold italics.
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Comprehensive Transportation Plan (CTP) Update — Arterials, Highways, and
Freeways: Goal Gap Analysis

Robert Macaulay reviewed the discussions made by the Arterials, Highways and
Freeways Committee regarding two of the Goals: Goal 1 (Pavement Condition Index)
and Goal 9b (Habitat Conservation Plan consistency). He stated that the Committee
recommended that the STA Board adopt the Arterials, Highways and Freeways Element
Goal Gap Analysis.

Recommendation:
Forward a recommendation to the STA Board to adopt the Arterials, Highways and
Freeways Element Goal Gap Analysis as shown in Attachment A.

On a motion by Paul Wiese, and a second by Gary Leach, the STA TAC unanimously
approved the recommendation.

Jepson Parkway and North Connector Funding Agreements

Janet Adams reviewed the final draft funding agreements for the Jepson Parkway and
North Connector Projects. She cited that the Funding Agreements for the North
Connector has been agreed to by both the City of Fairfield and Solano County staff and
the Jepson Parkway agreement has been agreed to by Solano County staff.

Recommendation:
Forward a recommendation to the STA Board to authorize the Executive Director to
enter into a funding agreement as specified for:
1. The North Connector Project between the STA, the City of Fairfield and Solano
County; and
2. The Jepson Parkway Project between the STA and Solano County.

On a motion by Paul Wiese, and a second by Gene Cortright, the STA TAC unanimously
approved the recommendation.

VIill.  INFORMATIONAL ITEMS

A.

Status of STA’s Overall Work Plan (OWP) for Fiscal Year (FY) 2009-10 and FY
2010-11 and Development of FY 2010-11 and 2011-12 OWP

Daryl Halls identified and provided an update to the development of STA’s Overall
Work Plan for FY 2010-11 and FY 2011-12. He noted that prior to the STA’s
development of its FY 2010-11 and FY 2011-12 budget, staff is providing this status
update in preparation for Board discussion in April and adoption at their meeting in May.

Metropolitan Transportation Commission (MTC) Climate Initiatives Grant
Program

Robert Macaulay noted that staff is currently working on details for submitting a letter of
interest for two proposals: 1.) Alternative Fuel Transit Service and Transportation
Demand Management Strategy for Jameson/Canyon SR 12 Corridor; and 2.) Solano Safe
Routes to School (SR2S) Program. He cited that both proposals will be brought back to
the TAC and Consortium meetings in April and for Board action at their May meeting.

Legislative Update — State Budget

Jayne Bauer provided updates on Federal Appropriations requests submitted by
Congressman Miller and Garamendi as well as an update on the State Budget. She also
distributed copies of the most rec?gt STA and SR 12 STATUS newsletters.



NO DISCUSSION

D. State Route (SR) 12 Jameson Canyon Corridor Bicycle and Pedestrian Connections
Plan Status Update

E. Local Transportation Development Act (TDA) and Members Contributions for
Fiscal Year (FY) 2010-11

F. Funding Opportunities Summary

G.  STA Board Meeting Highlights of March 10, 2010

H.  STA Board and Advisory Committee Meeting Schedule
for 2010

ADJOURNMENT

The meeting was adjourned at 2:50 p.m. The next meeting of the STA TAC is scheduled at
1:30 p.m. on Wednesday, April 28, 2010.
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Agenda Item VII.C
April 14, 2010

sSTa

DATE: March 19, 2010

TO: STA Board

FROM: Susan Furtado, Financial Analyst/Accountant

RE: Fiscal Year (FY) 2009-10 Second Quarter Budget Report

Background:
The Solano Transportation Authority (STA) staff regularly provides the STA Board with budget

updates on a quarterly basis. In December 2009, the STA Board was presented with the First
Quarter Budget Report for FY 2009-10. Subsequently, in January 2010, the STA Board adopted
the FY 2009-10 Mid-Year Budget Revision.

Discussion:

The attached financial report shows the revenue and expenditure activity of the STA for the
Second Quarter of FY 2009-10. STA’s total program administration and operation expenditures
for the Second Quarter are at 27% with total revenues at 33% of the FY 2009-10 budget.

Revenues:

Revenues received during the Second Quarter of the fiscal year primarily consist of annual fund
advances or quarterly reimbursements. Total revenue of $13,347,487 (33%) has been billed and
received for the second quarter ending December 31, 2009. This revenue amount represents
reimbursements of program expenditures and other fund source advances received year-to-date.

Expenditures:
STA’s projects and programs are underway and expenditures are within budget projections.

1. STA’s Management and Operations expenditure is at $705,168 (44%0) of budget.
The STA’s Management and Operation budget ratio is within the 2" Quarter budget
projection.

2. Transit and Rideshare Services/Solano Napa Commuter Info (SNCI) expenditure is
at $494,597 (33%) of budget. The Bike to Work Campaign and the BikeLinks Maps are
program activities for spring-summer and expenditures will be reflective by the end of
the fiscal year. The Community Based Transportation Plan, Paratransit Vehicle
Replacement Program, Commute Profile, and the Solano Senior & Disabled Transit Plan
Update are programs underway and expenditures will be reflected within budget
projections by the end of the fiscal year.

3. Project Development expenditure is at $9,493,597 (26%) of budget. The Safe Routes
to School programs, the 1-80/1-680/1-780 Implementation Plan, Regional Transportation
Impact Fee (RTIF) Feasibility Study/AB 1600, and Jepson Parkway Project activities are
ongoing with consultants billing not reflective in the second quarter expenditures. The I-
80 High Occupancy Vehicle (HOV)/Vallejo Fairground Project, 1-80 HOT Lanes
Conversion, and 1-80/1-505 HOT Lanes are in the early stage of the projects and
consultant agreements are in negotiations. Projects funded by Regional Measure 2
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(RM 2), such as the North Connector East, 1-80 East Bound Truck Scales Relocation, I-
80/1-680/SR 12 Interchange, and the 1-80 HOV Lanes are underway and are within
budget projections.

4. Strategic Planning expenditure is at $383,463 (37%0) of budget. Strategic Planning
studies such as the Solano Rail Crossing Study and the Climate Change Strategy are
underway and expenditures will be reflected by the end of the fiscal year.

In summary, the STA Budget expenditures are within budget and revenues have been received
and reimbursed at a rate to cover STA expenditures.

Fiscal Impact
The Second Quarter Budget for FY 2009-10 is within budget projections for Revenue received of

$13.35 Million (33%) and Expenditures of $11.08 Million (27%).

Recommendation
Review and file.

Attachment:
A. STAFY 2009-10 Second Quarter Budget Report
B. 2010 Budget and Fiscal Reporting Calendar
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S1a

SECOND QUARTER BUDGET REPORT
FY 2009-10

ATTACHMENTA

Sodano Transpottation Authority July 1, 2009 through December 31, 2009
REVENUES EXPENDITURES
FY 09-10 Actual Received [ % of FY 09-10 Actual Spent % of
Description Budget YTD Budget Description Budget YTD Budget
STA Fund ;i
Operations
Members Contribution (Reserve Accounts) 108,000 108,000 100% P
Interest 13,492 0% R L .
Members Contribution/Gas Tax 37,355 37.355 100% Operation Management/Administration 1,454,639 695,433 48%
Transportation Dev. Act (TDA) Art. 4/8 422,225 211,112 50% STA Board of Directors 45,000 9,735 22%
Transportation Dev. Act (TDA) Art. 3 125,000 - 0% Expenditure Plan
State Transit Assistance Fund (STAF) 430,622 430,622 100% Contribution to STA Reserve 108,000 0%
Federal Transporation Administration (FTA) 5311 300,000 - 0% .
Surface Transportation Program (STP) 723,000 262,549 36% Total Operations $ 1,607,639 | $ 705,168 44%)
SP&R - Operation/Implementation Plan 37,329 - 0%
State Transportation Improvement Program . .
(STIP)/Planning, Programming and Monitoring (PPM) 460,996 112,723 24%| |Transit and Rideshare/Solano Napa Commuter Info (SNCI)
Federal Earmark 37,858 - 0% : i istrati
Regional Measure (RM) 2- North Connector Design 32,492 12,548 39% Transit/SNCI Administration 4r7421 231471 48%
RM 2 - 1-80 HOV Lanes 7,839 1,639 21% Employer/Van Pool Outreach 10,000 3,811 38%
RM 2 - 1-80 Interchanae Proiect 31,394 20,918 67% SNCI General Marketing 45,000 9,942 22%
RM 2 - 1-80 East Bound (EB) Truck Scales Relocation 27,735 21,491 7% Commute Challenge 26,000 26,712 | 103%
Transportation for Clean Air (TFCA) 433,772 215,443 50% Bike to Work Campaign 20,000 0 0%
Transportation for Clean Air (TFCA) Regional Grant 291,000 - 0% Bike Links Maps 6,500 0 0%
Eastern Congestion Mitigation & Air Quality (ECMAQ) 127,616 57,852 45% .
olo/Solano Air Quality Management District (YSAQMD) 190,000 60000 |  32% Incentives 15,000 11,852 78%
Regional Rideshare Program (RRP) 240,000 108,512 45% Emergency Ride Home (ERH) Program 5,000 90 2%
Community Based Transit Study (CBTP) 60,000 - 0%
City of Vacaville TDA/STIP swap 725,000 362500 |  50% Solano Express 50,000 11302  23%
Capitol Corridor 10,000 3,500 35% Transit Management Administration 213,196 104,788 49%
Bay Area Ridge Trails 55,000 - 0% Community Based Transportation Plan (CBTP) 60,000 0 0%
Abondoned Vehicle Abatement (AVA) Program/DMV 10,052 2,754 27% Lifeline Program 16,000 957 6%
Local Funds - Cities/Coun 98,600 31,500 32% . I .
Sponsotrz 18,000 10,050 560/2 Countywide Transit Ridership Study| 80,000 47,778 60%)
Subtotal $ 5,040,885 | $ 2,084,560 41% Paratransit Coordinating/PCC 56,650 38,654 68%
Paratransit Vehicle Replacement Program 300,000 0 0%
TFCA Programs Commute Profile 26,000 0 0%
Transportation for Clean Air (TFCA) 192,490 159,653 83% Solano Senior & Disabled Transit Plan Update 70,000 0 0%
Interest 4,137 0% Transit Consolidation Implementation Phase 15,000 7,344 49%
Subtotal 192,490 163,790 85% . .
$ $ - Total Transit & Rideshare/SNCI $ 1,491,767 | $ 494,597 33%
Abandoned Vehicle Abatement
Department of Motor Vehicle (DMV) 325,000 89,036 27% Proiect Devel t
Interest 475 0% roject Developmen
Subtotal $ 325,000 | $ 89,511 28% Project Management/Administration 96,131 61,257 64%
1-80 East Bound (EB) Truck Scales Relocation Safe Route to School Program 674,728 46,827 7%
RM 2 Funds 8,974,468 3,381,717 38% 1-80/1-680/1-780 Operation/Implementation Plan 57,207 5,577 10%
Interest (461) 0% Project Study Report (PSR) SR 12/Chruch Rd 60,000 18,467 31%
Subtotal $ 8074468 | 3381256 38% Regional Transportation Impact Fee (RTIF) Feasibility|
Study/AB 1600 205,000 21,667 11%
Jepson Parkway Project uay’
State Transportation Improvement Program (STIP) 2,400,000 3,376 0.1% Jepson Parkway 2,973,574 9,684 0.3%
Fed Sl'l'éP/PF"\ﬁ 81,169 2,194 3% SR 12 Jameson Canyon Project 4,200,000 544,657 13%
ederal Earmar 492,405 - 0%
Interest 51 0% 1-80/1-680/SR 12 Interchange PA/ED 5,542,380 1,345,030 24%
Subtotal $ 297357418 5621 0% North Connector East (Chadbourne Rd/Right of Way) 11,045,796 3426272 | 31%
SR 12/Jameson Canyon Project 1-80 East Bound (EB) Truck Scales Relocation 8,974,468 3395512 | 38%
State Transportation Improvement Program (STIP) 4,200,000 608,024 14%
Interest 4,027 0% 80 HO N i 992,160 3 X
Subtotal s 2200000 | $ 612,051 15% 1-80 HOV Lanes/Ramp Metering A 541,55 55%
= 1 0/
1-80/1-680/SR 12 Interchange EIR/EIS X80 HOT Lanes Conversion 250,000 0 0%
RM 3 Funds 5,542,380 13387341 2% 1-80/1-505 HOT Lanes 300,000 0 0%
Subtotal $ 5,542,380 | $ 1,339,995 24% 1-80 HOV Lanes/Vallejo Fairgrounds 750,000 472 0.1%
- SR 12 Bridge Realignment Study 308,529 28,715 9%
North Connector East (Chadbourne Rd/Right of Way)
RM 2 - Preliminary Engineering 8,320,796 2,486,195 30% . o
Count of S_ol_ano 1,000,000 1,000,000 100% DMV Abandoned Vehicle Abatement 325,000 47,907 15%
City of Fairfield 1,725,000 1590863 | oo Total Project Development $ 36754973 | $ 9493507 | 26%
Subtotal $ 1104579 [ $ 5,088,549 46%
1-80 High Occupancy Toll (HOT) Lanes Conversion | |
RM 2 Funds| 250,000 N | 0%]| |Strategic Planning
Subtotal 3 250,000 [ § B 0%
Planning Management/Administration 91,903 41,641 45%
1-80 High Occupancy Toll (HOT) Lanes
RM 2 Funds] 300,000 | -1 0%] Events 15,000 10,712 71%
Subtotal [s 300,000 [ § - 0% Model Maintenance 24,000 - 0%
0/
180 High Occupancy (HOV) Lane/Ramp Metering Solano County TLC Program 216,252 70,452 33%
RM 2 - PAJ/ED Design 992,160 541,088 55%)| Bike/Ped Master Plan Update 85,000 20,316 24%
Interest 677 0% SR 12 MIS/Corridor Study 79,987 2,204 3%
Subtotal $ 992,160 | $ 541,765 55% SR 29 MIS/Corridor Study
1-80 HOV/Vallejo Fairgrounds Comprehensive Transportation Plan (CTP)/EIR 135,221 64,686 48%
Federal Earmark 600,000 - 0% ; R 0
Local Match Funds - STA STIP/PPM/TDA 50,000 12500 | 25% Safe Route to Transit 80,000 0%
Local Funds - Solano County/City of Vallejo 100.000 - 0% Solano Rail Crossing Inventory & Improvement Plan 66,050 52,801 80%
Subtotal $ 750,000 | $ 12,500 2% SR 12 Jameson Canyon Ridge Trail Study 55,000 - 0%
Rio Vista Bridge Realignment Climate Change Strategy 50,000 - 0%
Federal Earmark 246,829 22,335 9%)|
Ciity of Rio Vista 61.700 5584 9% TFCA Programs 192,490 120,651 63%
Interest (30) 0% 1S ic Planni 040,903 383,463 379
Subtotal 3 308529 | 3 27.889 |23 Total Strategic Planning $ 1,040, $ 4 7%
TOTAL REVENUES s 40895282 |s 13347487 33%| | TOTAL EXPENDITURES s 40895282 |s 11076825 27%|
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Attachment B

Sira

Solano Cranspottation Authotity

2010 Budget and Fiscal Reporting Calendar

STA Board Meeting Schedule:

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

FY 2009-10 2nd Quarter Budget Report

Local Transportation Development Act (TDA) and Members Contribution
for FY 2010-11

FY 2009-10 3rd Quarter Budget Report
FY 2009-10 Final Budget Revision

FY 2010-11 Budget Revision and FY 2011-12 Proposed Budget Adoption
FY 2010-11 Provisionary Indirect Cost Rate Application

None
No Scheduled STA Board Meeting

FY 2009-10 4th Quarter Budget Report

FY 2009-10 AVA Annual Report
No Scheduled STA Board Meeting
FY 2010-11 1st Quarter Budget Report

FY 2010-11 Mid-Year Budget Revision
STA Employee 2011 Benefit Summary Update
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Agenda Item VII.D
April 14, 2010

S1Ta

Solano €ransportation uthotity

DATE: March 29, 2010

TO: STA Board

FROM: Susan Furtado, Accounting & Administrative Services Manager
RE: Selection of Auditing Firm for STA’s Financial Audit Services

Background:
The Solano Transportation Authority (STA) is annually required to prepare an audited financial

statement in accordance with Government Accounting Standards Board Statement Number 34
(GASB 34) and the Office of Management and Budget (OMB) Circular A-133.

The Maze and Associates’ accounting firm is in their 5™ year of contract. The STA staff, in
conformance with STA’s Accounting Policy and Procedures, evaluated its audit services and is
required to issue an RFP for the services. In October 2009, the STA Board authorized the
Executive Director to release a Request for Proposal (RFP) for Financial Audit Services; and to
award a contract for an amount not-to-exceed $50,000 for three years with the option to renew the
agreement for one 2-year extension or two 1-year extensions.

Discussion:
In February, STA received a total of five (5) proposals in response to the RFP. Proposals were
received from the following audit firms:

1. Maze & Associates of Pleasant Hill

2. Vavrinek, Trine, Day & Company LLP (VTD) of Palo Alto

3. Reznick Group, PC of Sacramento

4. JIACPA, Inc. of Pleasanton

5. Williams, Adley & Company of Oakland

The interview panel members were Janet Adams, Deputy Executive Director/Director of Projects,
Susan Furtado, Accounting & Administrative Services Manager, and Nancy Whelan, Financial
Consultant.

The proposal evaluation and interviews were completed in a two step process. The selection
process was competitive as the firms submitted quality proposals and demonstrated good
qualifications and readiness to complete the proposed work. The proposals were reviewed and rated
by the panel, and the panel unanimously selected two firms Maze & Associates and Vavrinek,
Trine, Day & Company, LLP for interview. On March 18, 2010, these two consultants were
interviewed.
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The panel unanimously selected Vavrinek, Trine, Day & Company, LLP (VTD) to be the next STA
Auditor and staff recommends issuing a contract agreement for three years with an option of an
extension either a two-year contract or two one-year contract. VTD’s proposed audit service cost
for FY 2009-10 is $15,000, FY 2010-11 is $15,500, and FY 2011-12 is $16,000, and the amount of
$16,500 and $17,000 for an option to extend to the 4" and 5" year respectively. The audit fee cost
for FY 2009-10 is included in the approved budget.

Fiscal Impact:
The fiscal impact for the professional audit services for the three-year contract is $46,500 for FY
2009-10, FY 2010-11, and FY 2011-12.

Recommendation:

Authorize the Executive Director to award the contract for Financial Audit Services to Vavrinek,
Trine, Day & Company, LLP, and sign a three-year contract for the amount $46,500 with an option
to renew for one 2-year extension or two 1-year extensions for an additional amount of $33,500.
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Agenda Item VIILLE

April 14, 2010
Solano €ransportation Authotity
DATE: April 6, 2010
TO: STA Board
FROM: Elizabeth Richards, Director of Transit and Rideshare Services
RE: Fiscal Year (FY) 2010-11 Transportation Development Act (TDA) Matrix —
April 2010

Background:
The Transportation Development Act (TDA) of 1971 established two sources of funds that

provide support for public transportation services statewide — the Local Transportation Fund
(LTF) and the Public Transportation Account (PTA). Solano County receives TDA funds
through the LTF and State Transit Assistance Funds (STAF) through the PTA.

Discussion:
The new TDA and STAF FY 2010-11 revenue projections were approved by the
Metropolitan Transportation Commission (MTC) in February as required by State statute.

After multiple years of growth, Solano TDA revenue has begun to decline the last two years.
The original TDA revenue estimate for FY 2008-09 was adjusted downward approximately
2% for a new countywide total of $15,687,940 for local jurisdictions. The initial projection
for FY 2009-10 Solano TDA ($14,585,193) was 7% lower than the lowered FY 2008-09
TDA estimate. The proposed FY 2009-10 Solano TDA estimate is 10.5% lower than the
original estimate bringing the countywide total to $13,058,424. The initial projection for FY
2010-11 is that there will be no increase in TDA from this new lowered FY 2009-10
estimate. See Attachment A for Solano FY 2010-11 TDA fund estimate.

The attached FY 2010-11 TDA fund estimate includes FY 2009-10 commitments through
December 31, 2009. For jurisdictions that had claims processed toward the end of the
calendar year or in early 2010, it is recommended to be cautious in using the “available for
allocation’ estimates without a further in-depth review of the allocations that may or may not
have been taken into account. STA staff has some of this information to share.

MTC is required to use County Auditor estimates for TDA revenues. TDA is generated from
a percentage of countywide sales tax and distributed to local jurisdictions based on
population share. Given the economic downturn, sales tax and TDA have decreased and will
remain suppressed until the economy improves. Staff reemphasizes that these TDA figures
are revenue estimates. With the existing fiscal uncertainty, the TDA amounts are not
guaranteed and should not be 100% claimed to avoid fiscal difficulties if the actual revenues
are lower than the projections.
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The TDA matrix is developed to guide MTC as they review allocations from Solano
jurisdictions and to prevent any jurisdictions’ TDA balances being over-subscribed.
Tracking various allocations is essential given the amount of cross claiming of TDA in
Solano for various shared cost transit services.

The TAC recommended approval of this item at their meeting on March 31, 2010.

Recommendation:
Approve the FY 2010-11 TDA Matrix — April 2010 as shown in Attachment B.

Attachments:
A. MTC FY 2010-11 TDA Solano fund estimate (Feb 24, 2010)
B. FY 2010-11 TDA Matrix — April 2010 (color copy enclosed for Board members and
available upon request to others)
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ATTACHMEN A
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FY2010-11 TDA Matrix -April 2010 version

031910 - v1 FY 2010-11
Paratransit Local Service Intercity
FAST FAST FAST Vio T Vio T Vio T FAST FAST VIO T

AGENCY TDA Est Projected Available for ADA Paratransit | Benicia Dixon FAST |Rio Vista | Vacaville | Vallejo Transit Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA STA/VV  |Transit Streets & Total Balance

from MTC |Carryover @ |Allocation Subsidized Breeze Readi- Delta City Subtotal Subtotal Planning | STIP swap |Capital Roads

@ Taxi Phase | Ride Breeze | Coach

2/24/2010 | 2/24/2010 FY 10-11 (3) (4) (4) (13) (8) (8) (9) (10) (11) (12)
Benicia 856,130 821,354 1,677,484 $ o $ o $ 23,847 $ 23,847 1,653,637
Dixon 537,755 45,287 583,042 $ = $ = $ 14,982 $ 14,982 568,060
Fairfield 3,257,193 2,982,412 6,239,605 $ o $ o $ 90,994 $ 90,994 6,148,611
Rio Vista 251,603 221,983 473,586 $ = $ 6,879 $ 6,879 466,707
Suisun City 883,029 -48,950 834,079 $ o $ o $ 24,031 $ 24,031 810,048
Vacaville 2,951,487 610,418 3,561,905 $ o $ o $ 82,601)|3% 750,000 $ 832,601 2,729,304
Vallejo 3,704,430 1,947,429 5,651,859 $ o $ o $ 103,222 $ 103,222 5,548,637
Solano County 616,798 467,143 1,083,941 $ = $ = $ 17,203 $ 17,203 1,066,738
Total| 13,058,425 7,047,076 20,105,501 $ 1,113,759 18,991,742

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 24, 2010 estimate; Reso 3939

()

(3) Claimed by Vacaville; amounts as agreed to by local jurisdictions
(4) Includes flex routes, paratransit, local subsidized taxi

(©)
(6)
@)

(8) Consistent with FY2010-11 Intercity Transit Funding Agreement and FY2008-09 Reconciliation
(9) Claimed by STA from all agencies per formula

(10) Second and final year of swap

(11) Transit Capital purchases include bus purchases, maintenance facilities, etc.
(12) TDA funds can be used for repairs of local streets and roads if Solano County does not have transit needs that can reasonably be met.
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Agenda Item VII.F
April 14, 2010

S1Ta

Solano €ransportation >lthotity

DATE: April 2, 2010

TO: STA Board

FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: Jepson Parkway and North Connector Funding Agreements

Background:
North Connector Project

The North Connector Project is a parallel arterial that will be constructed on the north side of
1-80. It will connect State Route (SR) 12 East with SR 12 West and will provide additional
capacity for local trips through this critical section of 1-80. The Project is an intra-city/county
roadway to provide an alternative means for local drivers to avoid and bypass the existing and
anticipated traffic congestion in the area of the 1-80/1-680/SR 12 interchange and, thereby,
remove and re-direct traffic from the main Interstate freeways to the reliever route to the
primary benefit of local residents of the City of Fairfield and the County.

The Project is under construction from Chadbourne Road at SR 12 East through the I-
80/Abernathy Road on and off ramps connecting to the City of Fairfield’s Fairfield Commons
project which is also currently under construction. The new roadway connects to existing
Business Center Drive with a new two lane connection from Business Center Drive to SR 12
(Jameson Canyon) at Red Top Road. The Project is part of the overall regional plan to
provide improved movement of traffic through the 1-80/1-680/SR 12 Interchange area by
providing improved ways for traffic to flow.

Due to limited funding, the North Connector Project is being constructed in sections. STA is
the lead on designing and constructing the East Section of the North Connector Project and
the City of Fairfield is the lead on completing the Central Section. The West Section of the
North Connector will be completed in the future when funding is available.

In early 2007, the City of Fairfield, Solano County and STA entered into a funding agreement
for the North Connector Project. The funding agreement provided for the County to
contribute $2 million lump sum toward the East Section of the Project with the STA
contributing 50% of the overall cost of the East and Central Section of the Project, and local
funds contributing to the other 50% of the funds, which includes the County contribution.

Jepson Parkway Project

In March 2009, the STA Board certified the Jepson Parkway Project Environmental Impact
Report (EIR). Alternative B has been selected as the Preferred Alternative. This Alternative
connects the new Walters Road extension to Cement Hill Road, widening Vanden and Leisure
Town Roads to four lanes. While the Project is subject to the STA’s 50/50 Policy, there is
currently enough programmed State Transportation Improvement Program (STIP) funds to
fully construct the Vanden Section of the Project. However, the State financial crisis has
stalled the allocation of these funds. As such, STA staff is working with local partners to
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jump start the design and right-of-way for the priority segment of this Project. This section of
the roadway is currently 2-lanes with no shoulders. Further, it is recommended that the
currently programmed STIP funds should be fully utilized on the priority segment to benefit
the public.

Discussion:

Since the completion of the funding agreement for the North Connector, the construction bids
for the east end of this Project came in 45% under the Engineers Estimate. As such, the
parties have agreed to modify the existing funding agreement so that the County’s
contribution for the Project can be reduced to $1 million with the other $1 million shifted to
the Jepson Parkway Project to contribute to the design of the Vanden Road section. The $1
million fund shift to Jepson Parkway would help jump start the design of the roadway and set
the right-of-way acquisition lines. In addition, these funds will allow engineering
coordination with the County and City of Fairfield to continue.

Attachment A and B are the final draft funding agreements for these Projects. The North
Connector Funding Agreement (Attachment A) has been agreed to by both the City of
Fairfield and Solano County staff. The Jepson Parkway Funding Agreement (Attachment B)
has been agreed to by Solano County staff.

At the March 31, 2010 Technical Advisory Committee (TAC) meeting, this proposed action
received unanimous support to send a recommendation to the STA Board to approve both
funding agreements.

Fiscal Impact:
The STA portion of the cost for the East and Central Section of the North Connector is funded

by Regional Measure (RM) 2 funds dedicated to the Project. The Jepson Parkway Project has
$2.4 million programmed for design, $3.8 million for Right-of-Way and over $30 million in
STIP funds programmed for construction. With the shift of $1 million between the projects,
the STA would commit to match the $1 million in local funds with regional funds. The $1
million shift to Jepson Parkway will be counted toward the local share of the funding for this
Project.

Recommendation:
Authorize the Executive Director to enter into funding agreements as specified for:
1. The North Connector Project between the STA, the City of Fairfield and Solano
County; and
2. The Jepson Parkway Project between the STA and Solano County.

Attachments:
A. North Connector Funding Agreement Amendment 1.
B. Jepson Parkway Funding Agreement.
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AMENDMENT NUMBER ONE
TO COOPERATIVE AGREEMENT FOR THE DELIVERY OF THE 1-80
NORTH CONNECTOR RELIEVER ROUTE
BY AND AMONG
THE SOLANO TRANSPORTATION AUTHORITY,
THE CITY OF FAIRFIELD
AND
THE COUNTY OF SOLANO

The North Connector Cooperative Agreement (“Agreement”) was entered into on April 12, 2007
between the Solano Transportation Authority (STA), the congestion management agency of
Solano County; the City of Fairfield (CITY), a municipal corporation; and the County of Solano
(COUNTY), a body corporate and politic, to allocate the areas of responsibility for various
project activities by the three entities in delivering the 1-80 North Connector Reliever Route
Project (“the Project”).

RECITALS

1. The Project is a new intra-city/county roadway to provide an alternative means for local
drivers to avoid and bypass the existing and anticipated traffic congestion in the area of the I-
80/1-680/SR12 interchange and thereby remove and re-direct traffic from the main freeways
to the reliever route to the primary benefit of local residents of the CITY, but also providing
regional benefits to Solano County as a whole as well as to other areas in northern California.

2. Construction of Section 1 of the Project (the East Segment) is underway and the estimated
and actual Project costs have been significantly less than the engineer’s estimate.

3. In light of project savings, the Parties desire to amend the Agreement to reduce COUNTY’s
share of the costs for Section 1 of the Project from Two Million Dollars ($2,000,000.00) to
One Million Dollars ($1,000,000.00) to allow COUNTY to utilize that savings in support of
the engineering and design costs of the Vanden Road segment of the Jepson Parkway Project.

NOW, THEREFORE, in consideration for the mutual promises set forth herein, the Parties agree
as follows:

SECTION 1. AMENDMENT:

1. Section Il (Funding Criteria), Subsection 15, the third paragraph, which currently begins
with the words “Therefore, the County will contribute...” is hereby amended in its entirety to
read as follows:

“The COUNTY will contribute One Million Dollars ($1,000,000.00) towards the cost of
Section 1 of the Project on or before July 1, 2010. Any additional cost savings to the Project
resulting from the construction costs on Section 1 of the Project being significantly lower
than anticipated shall reduce the STA’s contribution of regional funds to Section 1 of the
Project.”
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North Connector
Amendment #1

March 31, 2010

2. Section 1l (Funding Criteria), Subsection 15 is hereby amended by adding a new paragraph
6 after the current paragraph 5 to read as follows:

For the funding of the Project, it is intended that the COUNTY and the CITY participate in
the funding contribution whereby the local agencies contribute 50 percent of the cost. The
COUNTY is contributing $1,000,000 toward the completion of Section 1. The COUNTY’s
$1,000,000 shall be credited toward the local agency share of the Project for Sections 1, 2
and 3, with the STA contributing $1,000,000 of regional funds toward the local share of these
three Sections due to this Amendment. Any credit due to either the CITY or STA by reason
of this agreement shall be credited toward the Section 4 project cost.

SECTION 2. REMAINING TERMS AND CONDITIONS: All other terms and conditions of

the original, underlying Agreement not specifically modified by this Amendment Number 1 shall

remain in full force and effect.

IN WITNESS WHEREOF, this Agreement was executed by the Parties.

SOLANO TRANSPORTATION AUTHORITY:

By:
Daryl Halls, Executive Director

CITY OF FAIRFIELD,
a municipal corporation:

By:
Sean Quinn, City Manager

COUNTY OF SOLANO:

By:
Michael D. Johnson, County Administrator
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APPROVED AS TO FORM

By:
Charles Lamoree, STA Legal Counsel

APPROVED AS TO FORM:

By:
Gregory Stepanicich,
Fairfield City Attorney

APPROVED AS TO FORM:

By:
Lori Mazzella
Deputy County Counsel




FUNDING AGREEMENT BETWEEN
THE COUNTY OF SOLANO AND THE SOLANO TRANSPORTATION AUTHORITY
FOR ROADWAY ENGINEERING AND DESIGN SERVICES FOR
THE JEPSON PARKWAY PROJECT

This Funding Agreement (“Agreement”) is made , 2010, between
the County of Solano, a political subdivision of the State of California (“County”) and the Solano
Transportation Authority, the congestion management agency for Solano County (“STA”),
collectively known as “the Parties,” and is based upon the following facts:

A. The STA is qualified to perform engineering design and construction services for public
agencies for transportation related projects.

B. The Jepson Parkway, a continuous series of local roadways that extends from State Route 12
in Suisun City to Interstate 80 in VVacaville, will provide a reliever route for Interstate 80 by
providing a good alternative route for local trips.

C. Roadway design for the Vanden Road segment of the Jepson Parkway would benefit from a
uniform design approach and by utilizing the engineering design experience of the STA.

In consideration of the foregoing facts it is agreed between the Parties as follows:

1. Project Funding

Funding of the design of the portion of the Vanden Road segment of the Jepson Parkway
(“the Project”) located in unincorporated Solano County shall be equally divided between the
County and the STA with each party bearing 50% of the total cost. The County shall pay to
the STA, no later than June 30, 2010, the sum of $1,000,000 out of the estimated $2,400,000
total cost of the design work on the Project, upon receipt of an invoice from the STA. Any
additional costs will be invoiced by the STA to the County upon completion of the design
following environmental approvals. In recognition that the County currently has no source of
funding beyond the initial $1,000,000, the invoice for the additional costs shall not be due
until the County has obtained an additional source of funding for Vanden Road. Prior to
initiating future phases of the Project, this agreement shall be amended to outline the
County’s financial contribution to those phases of work.

Should a portion of the Vanden Road segment of the Jepson Parkway located in
unincorporated Solano County be annexed by a city prior to completion of the design work
on the project including environmental approvals, this funding agreement shall be revisited.

2. STA Responsibilities

The STA shall be responsible for the following elements of the Scope of Services:

(a) Designing the Vanden Road segment of the Project using the approved environmental
document and Technical Report as the guidance. The Project will be designed as a four lane
roadway with medians, emergency lanes, and other ancillary facilities as more fully
described in Exhibit A which is attached hereto and incorporated herein as though set forth in
full. The STA shall perform all design work for the Project to the satisfaction of the County.
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(b) Completing all design work for the Project no later than June 30, 2012 or 15 months after the
execution of this agreement, whichever is later.

(c) Serving as the lead agency for any California Environmental Quality Act (CEQA)
environmental clearance for the Project.

(d) Acquiring any additional right-of-way required for the Project after the approval by the
County of the Project design. This agreement shall be considered the authorizing document
which designates the STA as the lead agency for property acquisition, including the exercise
of eminent domain powers, for the portion of the Project located within unincorporated
Solano County. The STA shall perform all right-of-way acquisition work for the Project to
the satisfaction of the County.

(e) Preparing as-built drawings of the Project and delivering them to the County within ninety
(90) days of acceptance of the Project. Construction work associated with the Project will be
covered in a separate agreement.

3. County Responsibilities

The County shall be responsible for the following elements of the Scope of Services

(a) Serving as a responsible agency for any California Environmental Quality Act (CEQA)
environmental clearance and also reviewing within its discretion the Project alignment and
design.

(b) Approving the design and right-of-way acquisition work for the Project.

4. Indemnification and Defense of Claims

(a) Each Party agrees to defend and indemnify the other Party, its agents, officers and
employees, from any claim, action or proceeding arising solely out of its own acts or
omissions in the performance of this Agreement. In its sole discretion, any Party may
participate at its own expense in the defense of any claim, action or proceeding, but such
participation shall not relieve the other Party of any obligation imposed by this Section. Each
Party shall notify the other Party promptly of any claim, action or proceeding and cooperate
fully in the defense.

(b) Notwithstanding paragraph 3(a) above, in cases where County and the STA agree in writing
to a joint defense, the Parties may appoint joint defense counsel to defend the claim, action or
proceeding arising out of the concurrent acts or omissions of County and STA. Joint defense
counsel shall be selected by mutual agreement of County and the STA. County and the STA
agree to share the costs of such joint defense and any agreed settlement in equal amounts.
The Parties further agree that no Party may bind the other to a settlement agreement without
the written consent of County and the STA.

(c) Where a trial verdict or arbitration award allocates or determines the comparative fault of the
County and the STA, either Party may seek reimbursement and/or reallocation of defense
costs, settlement payments, judgments and awards, consistent with such comparative fault.



9. Insurance

STA and the County will maintain status as legally self-insured public entities for general
liability.

6. Default and Remedies

(a) Default Defined

Any Party’s failure to pay any amount due under this Agreement, or to perform any other
obligation required by this Agreement within sixty (60) days after written notice from the
other Party that such amount or obligation is due, shall constitute a default (“Default™)
hereunder.

(b) Remedies Available

Upon the occurrence of a Default, the non-defaulting Parties may stop all payments or
performance required hereunder, any may take any other remedial action available to it under
the law or equity, including but not limited to specific performance.

7. Notices

Any notice required to be given by either Party, or which either Party may wish to give, will
be in writing and registered mail, postage prepaid, addressed as follows, or to such other
place as any Party may designate by written notice:

To Solano County:  Solano County Department of Resource Management
Public Works Engineering
675 Texas Street, Suite 5500
Fairfield, CA 94533
Attn: Paul Wiese, Engineering Manager
Phone: 707 784-6072
Fax: 707-784-2894

To: STA: Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585
Attn: Janet Adams, Deputy Executive Director/Director of Projects
Phone: 707 424-6010
Fax: 707 424-6074

8. Miscellaneous Provisions

(a) Audits and Inspection of Records

STA shall permit County and their authorized representatives to have access to STA’s books,
records, accounts, and any and all work products, materials, and other data relevant to this
Agreement, for the purpose of making an audit, examination, excerpt and transcription
during the term of this Agreement and for a period of four (4) years thereafter. STA shall in
no event dispose of, destroy, alter, or mutilate said books, records, accounts, work products,
materials and data for that period of time.
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(b) Amendments

This Agreement may be amended only by written agreement signed by all of the Parties.

(c) Time

Time is of the essence with respect to all terms and conditions of this Agreement.

(d) Waivers

No waiver of any provision of this Agreement will be valid unless it is in writing and signed
by the Party benefiting from said provision. No waiver by any Party, at any time, of any
breach of a provision of this Agreement will be deemed a waiver of a breach of any other
provision of this Agreement or consent to any subsequent breach of the same or any other
provision of this Agreement. If any action by a Party requires the consent or approval of the
other Party to this Agreement, such consent or approval on any one occasion will not be
deemed a consent to or approval of such action on any subsequent occasion or a consent or
approval to any other action.

(e) Force Majeure.

()

No Party is responsible for performance in accordance with the terms of this Agreement to
the extent performance is prevented, hindered, or delayed by fire, flood, earthquake, elements
of nature or acts of God, acts of war (declared and undeclared), riots, rebellions, revolutions,
or terrorism, whether foreseeable or unforeseeable (“Force Majeure”).

Assignment.

Neither the County nor the STA may assign this Agreement in whole or in part (whether by
operation of law or otherwise) to any other entity, agency, or person without the prior written
consent of the other Parties.

(9) Binding Effect.

This Agreement will be binding on the Parties and their permitted successors and assigns.

(h) No Third Parties Benefited.

(i)

)

The Parties agree that it is their specific intent that no other person or entity shall be a party
to, or a third party beneficiary of, this Agreement or any addenda or exhibit attached to this
Agreement.

Governing Law.

The Agreement and performance under it will be exclusively governed by the laws of the
State of California without regard to its conflict of law provisions.

Construction.

The article and section headings used in this Agreement are inserted for convenience only
and do not affect the meaning or interpretation of this Agreement. This Agreement, and any



other document or agreement referred to or executed and delivered in connection with this
Agreement, shall not be construed against any Party as the principal draftsperson.

(K) Integration.

This Agreement (including all addenda and exhibits and any amendments signed by both
Parties) contains the entire agreement of the Parties with respect to the subject matter of this
Agreement and supersedes all previous communications, representations, understandings,
and agreements, whether verbal, written, or implied, between the Parties with respect to the
subject matter.

(I) Severability.

If any term, provision, covenant or condition of this Agreement is held invalid, void or
unenforceable by a court of competent jurisdiction, it is the intent of the Parties that all other
provisions of this Agreement be construed to remain fully valid, enforceable and binding on
the Parties.

(m)Signature Authority.

The persons signing this Agreement on behalf of the County and the STA certify that they
are authorized to do so.

[Signatures to follow on the next page.]



IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year first
above written.

SOLANO TRANSPORTATION COUNTY OF SOLANO
AUTHORITY
Daryl Halls, Executive Director Michael D. Johnson, County Administrator
Approved as to form: Approved as to form:
Charles Lamoree, STA Legal Counsel Lori Mazzella, County Counsel
6



EXHIBIT A

JEPSON PARKWAY DESIGN - COST BREAKDOWN

Description Total
- ______________|
Roadway Items $18,000,000
Structure Costs $2,000000
Construction Management & Design Support $3,000,000

Total $23,000,000

Utility Relocation $1,500,000 *

Environmental Mitigation $3,000,000 *

Right-of-way Acquisition/Relocations $3,800,000

Total $8,300,000

65% Design, R/W Engineering, Utility $1,000,000 **
Coordination

Constructability Review $50,000

Final PS&E Package $1,350,000

Total $2,400,000

Total Cost $33,700,000

* To be completed concurrently with construction

** Initial County commitment

11245-0001\1141633v2.doc Exhibit A, Pg. 1
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Agenda Item VII.G

April 14, 2010
Solano Cransportation Audhotity
DATE: April 2,1010
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: Accept Construction Contract for the North Connector Phase 1

Background:

On August 29, 2008, the STA Board approved Resolution No 2008-07 for construction of
the North Connector Phase 1 contract and authorized the Executive Director to award the
North Connector to the lowest responsible bidder. The North Connector Phase 1 contract
constructed new signals on Abernathy/1-80 on and off ramps. The North Connector
Phase 1 Project was designed by BKF Engineers. The STA administered the construction
of the North Connector Phase 1 Project, with PB Americas performing construction
management services. The North Connector Phase 1 Project was awarded to O.C. Jones
& Sons, Inc in August 2008.

Discussion.

Construction is now completed and the project is essentially closed out. Caltrans has
signed the encroachment permit as acceptance of all work performed. As such, STA staff
is recommending the Board accept the work as complete and authorize the Executive
Director or his designee to file a Notice of Completion with the County Recorder’s
office. This action by the Board will release the Surety Bonds secured by O.C. Jones &
Sons, Inc. (contractor) to ensure the performance of the work and allow for final payment
to be made.

There is one outstanding issue remaining after the above actions are taken. During the
course of the job, STA received a Stop Notice from John D. Baker Construction
Company, one of O.C. Jones & Sons subcontractors. At this point, STA staff has
withheld the amount of $170,146.69 to cover any costs associated with the Stop Notice.
STA staff will release the $170,146.69 when one of the following occurs: 1) John D.
Baker Construction Company executes a Stop Notice Release; 2) O.C. Jones & Sons, Inc.
provides a Stop Notice Release Bond in the amount of $170,146.69; 3) O.C. Jones &
Sons, Inc has the Stop Notice expunged pursuant to Civil Code section 3197, or 4) John
D. Baker Construction Company fails to initiate a lawsuit with O.C. Jones & Sons, Inc to
enforce its Stop Notice within 125 days after the Notice of Completion (discussed above)
has been filed, per Civil Code section 3210.

Presented below is a summary of the budget status for the North Connector Phase 1
Project.

Construction Budget $710,000.00
Total Construction Cost $697,002.18
Remaining Budget $12,997.82
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Fiscal Impact:
The cost for the construction contract for the North Connector Phase 1 Project was

funded with Regional Measure 2 (RM 2) funds already allocated to this Project.

Recommendation
Approve the following:
1. Accept the North Connector Phase 1 contract as complete; and
2. Authorize the Executive Director to file a Notice of Completion with the County
Recorder’s office.
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Agenda Item VII.H

S1hTa

Solano € ransportation Authority

DATE: April 1, 2010

TO: STA Board

FROM: Liz Niedziela, Transit Program Manager/Analyst

RE: Paratransit Coordinating Council (PCC) Member Appointment

Background:
The Paratransit Coordinating Council (PCC) currently has four (4) vacancies; one (1) vacancy

for Social Service Provider, one (1) vacancy for Member at Large, two (2) vacancies for
Public Agency and one (1) vacancy for Public Agency/County of Solano. PCC candidates are
encouraged to attend at least two (2) PCC meetings and submit a letter of interest to the PCC.

Discussion:

Judy Nash would like to become a member of STA’s Paratransit Coordinating Council based
on to her desire to represent the Solano Community College’s disabled students who rely on
paratransit services. Judy Nash is a Solano Community College employee in the Disability
Services Program. Ms. Nash has been attending PCC meetings for over one year. She has
been active in discussions and also participated at the Senior and Disabled Summit as a
Panelist. Judy has submitted an interest form to serve on the PCC (Attachment A).

At their March 2010 meeting, the PCC supported her application to become a member of the
PCC and recommended the STA Board appoint Judy Nash to the PCC.

Fiscal Impact:
None.

Recommendation:
Appoint Judy Nash as a Public Agency — Education representative to the STA PCC for a 3-
year term.

Attachment:
A. Judy Nash’s Application for Paratransit Coordinating Council Membership
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ATTACHMENTA

paratransit coordina tiNng council INtere

t SIra

|

Sobinc Cranspttation Ardhoity
CONTACT INFORMATION Sotane Cemman, by el leg e

name Jucly Nash ) Pisabilibty Sevvices Programe
oot address  Hooo  Suisun \atley Kd,

city, state, zip_lare F1eVd , CA. Q4539

home phone  F0? -~ H29-3702 work phone 707 56Y -70€0 et Y245

email address J(Mﬁ{/b/ - /745/”) L solape . & dC{

| WOULD LIKE TO FILL THE FOLLOWING POSITION

transit member- FL public social service
user (3) at-large (2) agency (2) provider (4)

LETTER OF INTENT/INTEREST TO SERVE ON THE STA'S PARATRANSIT COORDINATING COUNCIL

Summarize the reason you would like to participate in the STA's Paratransit Coordinating Council. Include
what experience (work or otherwise) qualifies you:

1l em currently the Aok miin 24 Pration pssistant/
MDbi-ZJ.f}/ S,PECZ‘é.bs‘s/' with the Disahil. Y Seruces Pregraam ot

Solane (ommuniby Coilee. Foc ne [ast fhree yeurs L have diligen thy
MMJLMWW s\udents a Solany Gmmun \'l—}/ Qlleﬁe.
[ par_:[—;Q@ied a5 a_auest pane Ust at the 2009 Sulans Cranspottaton
Authe ribys Senioy end Prabled umdh end continue +o ac:’ﬁidcdy edvocate
e e tronsper botwen n eeds o cur students at Sslone Cumrnu.nH*f College end

AGREEMENT AND SIGNATURE @ (o v mU—ﬂL-k?/ ‘

By submitting this application, | affirm that the facts set forth in it are true and complete. | understand that
if | am accepted as a volunteer, any false statements, ommissions, or other misrepresentations made by me
on this application may result in my immediate dismissal.

name (printed) J UU/I\/ /1/&5' Zl

date O2-23~20i0

signature
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Agenda Item VII.I

sra

Solano € ransportation Authority

DATE: April 1, 2010

TO: STA Board

FROM: Liz Niedziela, Transit Program Manager

RE: Proposed Modifications to Paratransit Coordinating Council (PCC)
By-Laws

Background:
The Paratransit Coordinating Council (PCC) is a citizen’s advisory committee to the

Solano Transportation Authority (STA) that represents the seniors and disabled residents of
Solano County. It is required by Transportation Development Act (TDA) statute. The
members of the PCC are volunteers from the local community and local social service
agencies. Transit operator staffs regularly attend and actively participate in the PCC
meetings.

Discussion:

There are two issues that affect the current PCC By-Laws and necessitate change. First,
the PCC meeting day, the third Friday of every other month is in conflict with several
transit operators’ recently established furlough days. Secondly, one of the PCC
membership categories, Metropolitan Transportation Commission (MTC) Elderly and
Disabled Advisory Committee (EDAC), is no longer in existence. As of March 2010,
MTC abolished their EDAC.

At the January PCC meeting, the issue of furloughs days was discussed and how it could
potentially prevent transit operators and staff from attending PCC meetings. The
discussions led to a request being given to STA staff to contact PCC members to identify
an alternative meeting date for PCC meetings. The STA staff contacted all members and
recommended to the PCC at their March meeting that the best date and time would be
every third Thursday at 1:00 pm — 3:00 pm of every other month.

Currently, the PCC By-Laws state that one PCC member should be a MTC EDAC
member. MTC has formed a new committee. The new committee will effectively merge
MTC’s three separate advisory committees — the MTC Advisory Council, the Elderly and
Disabled Advisory Committee, and the Minority Citizens Advisory Committee — into one
new advisory committee. MTC's three existing advisory committees will sunset with the
formation of the Policy Advisory Council (PAC). Since the EDAC will no longer exist,
staff recommends the by-laws be modified to change the EDAC to MTC’s PAC. The
PCC’s current EDAC representative, Richard Burnett, was appointed March 2010 as
Solano County Disabled PAC representative and thus is able to continue to serve on the
PCC.

At the March 2010 PCC meeting, the PCC unanimously approved to forward the
recommendation to the STA Board to change the meeting date and to approve modification
to the PCC By-Laws as stated in the following recommendation.

49



Recommendation:

Approve modifications to the PCC By-Laws to reflect:
1. Changing the PCC meeting date from every third Friday to every third Thursday of
every other month; and
2. Replacing the Elderly and Disabled MTC Advisor for Solano County with the
Policy Advisory Council (PAC) MTC Advisor for Solano County.

Attachment:
A. Paratransit Coordinating Council By-Laws Track Changes
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STa

Solano Cransportation Authotity

BYLAWS
of the

SOLANO PARATRANSIT COORDINATING COUNCIL (PCC)

Revised April 14, 2010

ARTICLE |

Section 1.

ARTICLE Il

Section 1.

ARTICLE Il

Section 1.

Section 2.

Section 3.

ARTICLE IV

Section 1.

Section 2.

Section 3.

Section 4.

NAME

The name of this organization shall be the Solano Paratransit Coordinating
Council (PC), hereinafter called COUNCIL.

AUTHORIZING AGENCY

The Solano Transportation Authority (STA) is the authorizing agency for the
Paratransit Coordinating Council and shall approve all appointments to the
Council and amendments to the Bylaws of the Council.

PURPOSE

The Council shall serve as an advocate for improved availability of transit
services for the elderly, disabled, minorities, economically disadvantaged and
other transit dependent persons.

The Council shall advise the Solano Transportation Authority, the
Metropolitan Transportation Commission, and other appropriate funding
agencies in the expenditure of all available paratransit revenues.

The Council shall serve as a forum to bring together the diverse perspectives
of those individuals and groups seeking to provide the best possible
transportation services for the above designated transit dependent individuals.

FUNCTION

The Council shall increase cooperation and coordination in the availability of
transportation services by minimizing overlap and duplication in the use of
resources at the policy, management, and service delivery levels.

The Council shall review proposals requesting Federal, State and/or local
paratransit monies and make recommendations on these proposals to the
appropriate funding agencies.

The Council shall provide a forum for discussion of common goals and
recommended actions affecting paratransit. This coordination is intended to
result in increased utilization of transit se