STa

Solano Cransportation Authority

One Harbor Center, Suite 130

Suisun City, California 94585

Area Code 707

424-6075 ¢ Fax 424-6074

Members:

Benicia MEETING NOTICE

Dixon

Fairfield Wednesday, July 11, 2007
Rio Vista

Solano County STA Board Meeting

Suisun Cty Suisun City Hall Council Chambers
Vacavile 701 Civic Center Drive
Vallgjo Suisun City, CA

5:30 p.m. Closed Session
6:00 p.m. Regular Meeting

MISSION STATEMENT - SOLANO TRANSPORTATION AUTHORITY
To improve the quality of life in Solano County by delivering transportation system
projects to ensure mobility, travel safety, and economic vitality.

Times set forth on agenda is an estimate. Items may be heard before or afier the times
designated. '

ITEM BOARD/STAFF PERSON

L CLOSED SESSION
(5:30 — 6:00 p.m.)
Pursuant to California Government Code §54950 et seq., the Governing Board of the
Solano Transportation Authority (STA) will hold a Closed Session beginning at 5:30 p.m..
Specific information regarding the Closed Session is indicated by the section(s) listed on
the enclosed Notice of Closed Meeting of the STA.

IL. CALL TO ORDER - CONFIRM QUORUM Chair Intintoli
(6:00 p.m.)

III. PLEDGE OF ALLEGIANCE

IV.  APPROVAL OF AGENDA

STA BOARD MEMBERS
Anthony Intintoli Steve Messina Mary Ann Courville Harry Price Ed Woodruff Pete Sanchez Len Augustine Jim Spering
Chair Vice Chair
City of Vallejo City of Benicia City of Dixon City of Fairfield City of Rio Vista  City of Suisun City City of Vacaville County of Solano
STA BOARD ALTERNATES

Gary Cloutier Alan Schwartzman Mike Smith Jack Batson Bill Kelly Mike Segala Steve Wilkins John Silva




V.

VII.

OPPORTUNITY FOR PUBLIC COMMENT
(6:05—6:10 p.m.)

Pursuant to the Brown Act, public agencies must provide the public with an opportunity to speak on any matter within
the subject matter jurisdiction of the agency and which is not on the agency’s agenda for that meeting. Comments are
limited to no more than 3 minutes per speaker. Gov’t Code §54954.3(a). By law, no action may be taken on any item
raised during the public comment period although informational answers to questions may be given and matters may
be referred to staff for placement on a future agenda of the agency.

This agenda is available upon request in alternative formats to persons with a disability, as required by the Americans
with Disabilities Act of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2). Persons
requesting a disability-related modification or accommodation should contact Johanna Masiclat, Clerk of the Board, at
(707) 424-6008 during regular business hours, at least 24 hours prior to the time of the meeting,

EXECUTIVE DIRECTOR’S REPORT Daryl K. Halls
(6:10 - 6:15 p.m.)
Pg. 1

COMMENTS FROM CALTRANS, THE METROPOLITAN
TRANSPORTATION COMMISSION (MTC), AND STA
(6:15-6:30 p.m.)

A. Caltrans Report — Benicia Bridge Opening Mo Pazooki
B. MTC Report
C. STA Report

1. State Route (SR) 12 Safety Plan Update Robert Macaulay
2. State Legislative Update Josh Shaw
CONSENT CALENDAR
Recommendation:

Approve the following consent items in one motion.
(Note: Items under consent calendar may be removed for separate discussion.)
(6:30 - 6:35 p.m.)

A. STA Board Meeting Minutes of June 13, 2007 Johanna Masiclat
Recommendation:
Approve STA Board Meeting Minutes of June 13, 2007.
Pg. 9

B. Review TAC Draft Minutes for the Meeting of Johanna Masiclat
June 28, 2007
Recommendation:
Receive and file.
Pg. 19

C. Fiscal Year (FY) 2007-08 Transportation Development Elizabeth Richards
Act (TDA) Distribution for Solano County
Recommendation:
Approve the attached FY 2007-08 TDA matrix for the Cities
of Fairfield and Suisun City.
Pg. 25




Solano Napa Commuter Information (SNCI) Fiscal Year
(FY) 2007-08 Work Program

Recommendation:

Approve the Solano Napa Commuter Information Work
Program for FY 2007-08 for Solano County.

Pg. 29

Jepson Parkway Detailed Preliminary Engineering
Recommendation:
Authorize the Executive Director to:

1. Release a Request for Proposals for Detailed
Preliminary Engineering Services for the Jepson
Parkway Project; and

2. Enter into an agreement with a consultant for
Detailed Preliminary Engineering Services for the
Jepson Parkway Project for an amount not-to-exceed
$1,000,000.

Pg. 33

State Route (SR) 12 Jameson Canyon Co-Project
Manager

Recommendation:

Authorize the Executive Director to:

1. Release a Request for Proposals for Project
Management Services for the SR 12 Jameson Canyon
Project; and

2. Enter into an agreement with a consultant for Project
Management Services for the SR 12 Jameson Canyon
Project for an amount not-to-exceed $100,000 for a
one-year term with provisions to extend yearly.

Pg. 35

Intercity Transit Funding Agreement
Recommendation:

Authorize the Executive Director to negotiate and execute
a Fiscal Year (FY) 2007-08 Intercity Transit Funding
Agreement.

Pg. 49

Contract Amendment for the Mark Thomas &
Company/Nolte Joint Venture for I-80 High Occupancy
Vehicle (HOV) Lane Project Final Design and
Construction Support for the I-80 Green Valley Creek
Bridge Widening Project

Recommendation:

Approve a contract amendment for Mark Thomas &
Company/Nolte Joint Venture in the amount of $319,000 for
the I-80 HOV Lanes — Final Design Services and 1-80
Green Valley Creek Bridge Widening Construction Design
Support Services.

Pg. 59

Judy Leaks

Janet Adams

Janet Adams

Elizabeth Richards

Janet Adams



Updated STA Contingency Reserve Policy
Recommendation:

Approve and adopt the Updated Contingency Reserve Policy
based on an annual contribution at 2.0% per year of limited
operating budget.

Pg. 67

IX. ACTION - FINANCIAL ITEMS

A.

Employment Agreement for Executive Director
Recommendation:

Approve Contract Amendment No. 8 to Employment
Agreement for the Executive Director.

(6:35-6:40 p.m.)

Pg. 71

I-80 High Occupancy Vehicle (HOV) Lanes Project
Approval
Recommendation:
Recommend the STA Board to:
1. Approve the 1-80 HOV Lanes Project as designed and
approved by Caltrans in the Project Report; and
2. Instruct the Executive Director to file a Notice of
Determination (NOD) with the State Clearinghouse
and County Clerks Office (STA Board approved the
environmental document prepared by Caltrans Initial
Study/Mitigated Negative Declaration (IS/MND) as
adequate and complete in March 2007).
(6:40 — 6:45 p.m.)
Pg. 73

Allocation of State Transit Assistance Funds (STAF)
Funding for Fiscal Year (FY) 2007-08 Amendment No. 1
Recommendation:

Approve the amended list of FY 2007-08 Northern County
Solano STAF transit projects and programs as shown on
Attachment B.

(6:45 —6:50 p.m.)

Pg. 75

X. ACTION - NON FINANCIAL ITEMS

A.

STA Overall Work Plan (Priority Projects) for Fiscal Year
(FY) 2007-08 and FY 2008-09

Recommendation:

Approve STA’s Overall Work Program (OWP) for Fiscal Year
(FY) 2007-08 and FY 2008-09.

(6:50 — 6:55 p.m.)

Pg. 83

Daryl K. Halls
Susan Furtado

Chair Intintoli

Janet Adams

Elizabeth Richards

Daryl K. Halls



Draft 2007 Solano County Congestion Management
Program (CMP)

Recommendation:

Authorize the Executive Director to forward the Draft 2007
Solano Congestion Management Program to the Metropolitan
Transportation Commission for review.

(6:55 —7:00 p.m.)

Pg. 101

Legislative Update

Recommendation:

Approve a support position for AB 57 regarding the Safe
Routes to School Program.

(7:00 — 7:05 p.m.)

Pg. 111

Solano Transit Consolidation Study
Recommendation:
Approve the following:
1. Authorize the Executive Director to publicly release
the Draft Transit Consolidation Options Report and
Draft Findings on Current Services, Perceptions, and
Trends as described following final review and
comment by the STA TAC; and
2. Establish a Transit Consolidation Steering Committee
consisting of the STA Board Members and City
Managers from the Cities of Benicia, Fairfield, Suisun
City, and Vallejo.
(7:05 -7:30 p.m.)
Pg. 125

XL INFORMATIONAL ITEMS - NO DISCUSSION

A.

1-80/1-680/1-780 Corridors Study Highway Operations
Plan State Partnership Planning Grant

Informational

Pg. 133

Solano Napa Travel Demand Model
Informational
Pg. 141

State Route (SR) 12 Status Update
Informational
Pg. 147

Regional Measure 2 (RM 2) Update

Informational
Pg. 151

Robert Macaulay

Jayne Bauer

Elizabeth Richards

Robert Guerrero

Robert Macaulay

Robert Macaulay

Janet Adams



E. Safe Routes to Schools (SR2S) Update Sam Shelton
Informational
Pg. 161

F. Project Delivery Update Sam Shelton
Informational
Pg. 179

G. Abandoned Vehicle Abatement (AVA) Program Susan Furtado
Guidelines and Regulations
Informational
Pg. 185

H. Funding Opportunities Summary Sara Woo
Informational
Pg. 187

L Updated STA Board Meeting Schedule for Calendar Johanna Masiclat
Year 2007
Informational
Pg. 194

XII. BOARD MEMBER DISCUSSION ITEM - WORKSHOP

A. Discussion of STA Fiscal Year (FY) 2007-08 Marketing Jayne Bauer
Plan
Discussion
(7:30 — 7:45 p.m.)
Pg. 196

XIl. BOARD MEMBERS COMMENTS
XIV. ADJOURNMENT

The next regular meeting of the STA Board is scheduled for Wednesday,
September 12, 2007, 6:00 p.m., Suisun City Hall Council Chambers.
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MEMORANDUM
DATE: July 3, 2007
TO: STA Board
FROM: Daryl K. Halls
RE: Executive Director’s Report —July 2007

The following is a brief status report on some of the major issues and projects currently
being advanced by the STA. An asterisk (¥) notes items included in this month’s Board
agenda.

Board Adoption of Overall Work Program for FY 2007-08 & FY 2008-09 *

The STA’s Overall Work Program (OWP) has been updated to reflect recent Board
direction. The OWP includes 40 projects, plans and programs that the STA Board and
staff are dedicated to working on over the next two years. This item was presented as an
informational item in June and is scheduled for action by the STA Board at this meeting.

AB 112 (Wolk)-SR12 Double Fine Legislation to Be Heard in Senate Public Safety*
AB 112 (Wolk) — the SR 12 Double Fine Zone Legislation cleared a key legislative
hurdle when it was approved by the Senate Committee on Public Safety on June 3, 2007.
Last month, the bill successfully obtained passage in the Senate Committee on
Transportation and Housing. STA has coordinated with the Offices of Assembly Member
Lois Wolk and State Senator Patricia Wiggins, the co-sponsor of the bill in the Senate, to
notify elected officials, and business and community leaders of the hearing date. A
contingent of over 30 supporters from Solano and San Joaquin Counties is expected to
travel to Sacramento to testify in support of the bill.

State Budget Debate Continues *

The Governor and the State Legislature continues to debate the forthcoming state budget
for FY 2007-08. The key outstanding issue for transportation remains the amount of
Public Transportation Account (PTA) spillover that will be diverted to help bailout the
state General Fund versus being captured as intended for public transit. Josh Shaw has
been invited to provide the Board with an update at the meeting.

Board to Review Draft Transit Consolidation Options *

Over the past six months, STA staff and a consultant team have worked with members of
the STA Board, the Solano City Manager’s Group, the STA Technical Advisory
Committee (TAC) , the Transit Consortium, and the Paratransit Coordinating Council
(PCC) to develop a draft set of options pertaining to the consolidation and improved
coordination
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of transit service in Solano County. An extensive public input process has been
completed with input provided by over 25 elected officials, city managers, public works
directors and their transit staff, transit riders, and members of the PCC. Based on these
discussions, four (4) cities have expressed an interest in participating with the STA in
conducting more detailed analysis of some or all of the options with the intent to
potentially pursue one or a combination of several of the consolidation options in the
future. The four (4) cities expressing interest are Benicia, Fairfield, Suisun City and
Vallejo. On July 2, 2007, staff met with the STA Board’s Executive Committee and they
recommended the STA Board form a steering committee comprised of the four (4) STA
Board members and city managers from these four (4) cities. Copies of the draft Transit
Consolidation Options Report and Draft Findings on Current Services, Perceptions, and
Trends were provided to the Transit Consortium, STA TAC and Solano City Managers
on June 27". Members of both the Consortium and TAC have requested additional time
to review and provide comments on both draft reports. Staff recommends authorizing the
release of both draft documents for public review and comment, subject to the TAC and
their transit staffs providing their comments on the draft prior to its release. Staff has
requested the TAC comments by July 20"

STA Lands State Planning and Research Grant for I-80/1-680/1-780 Highway
Operational Study*

In June, the STA was notified by the California Department of Transportation (Caltrans)
that the STA and the Metropolitan Transportation Commission (MTC) were successful in
obtaining a $250,000 State Partnership Planning Grant for the I-80/1-680/1-780 Corridor
Study Highway Operations Plan. This study will focus on planning four (4) key elements
for implementation of future highway Improvements on Solano County’s major freeway
corridors. Intelligent Transportation Systems (ITS), High Occupancy Vehicle (HOV)
lanes, Ramp Metering, and landscaping and hardscape improvements will all be
addressed. This grant was one (1) of only three (3) or four (4) awarded statewide and the
only one of seven (7) submitted from the Bay Area to be awarded. Kudos to STA’s
Robert Guerrero, Bob Macaulay and Janet Adams for their quality staff work on this
grant application.

STA Board to Consider Adoption of Budget Reserve Policy *

Last month, the STA Board approved an updated FY 2007-08 budget of $16.12 million
and a proposed budget for FY 2008-09 of $11.01 million. At the direction of the Board,
staff has prepared and agendized for Board consideration an update budget reserve
policy. Since 1999, the STA Board has set aside a minimum of $30,000 per year towards
the establishment of a budget reserve. For FY 2007-08, STA’s budget reserve is
projected at $345,000. This is 12% of the STA’s core operating budget for this same
fiscal year. On July 2, 2007, staff discussed several options with the Executive
Committee for updating the reserve policy. The Executive Committee and staff are
recommending the Board consider adopting a reserve policy targeting the amount
sufficient to cover four (4) months of core operating expenses and to dedicate sufficient
funds annually to meet this target by FY 2011-12.
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STA Staff Update

The STA has successfully hired its first Transit Program Manager/Analyst, Elizabeth
Niedziela. Liz has extensive transit grant and funding experience and most recently
worked for Vallejo Transit and Unitrans, which provides transit serve for UC Davis and
the City of Davis. She is a resident of the City of Dixon and her first day with the STA
will be September 4, 2007. Sara Woo officially joined the STA in June as an Assistant
Planner following her graduation from UC Davis with a Bachelor of Science (BS) in
Community and Regional Development. She is a resident of Davis.

Attachment:
A. STA Acronyms List of Transportation Terms
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Solano Transportation Authozity

STA ACRONYMS LIST OF TRANSPORTATION TERMS

A |
ABAG Association of Bay Area Governments PAC Pedestrian Advisory Committee
ADA American Disabilities Act pCC Paratransit Coordinating Council
AVA Abandoned Vehicle Abatement PCRP Planning and Congestion Relief Program
APDE Advanced Project Development Element {(STIP) PDS Project Development Support
AQMD Air Quality Management District PDT Project Delivery Team
PMP Pavement Management Program
8 PMS Pavement Management System
BAAQMD Bay Area Air Quality Management District PNR Park and Ride
BABC Bay Area Bicycle Coalition POP Program of Projects
BAC Bicycle Advisory Committee PPM Planning, Programming and Monitoring
BATA Bay Area Toll Authority PSR Project Study Report
B8CDC Bay Conservation and Development PTA Public Transportation Account
Commission PTAC Partnership Technical Advisory Committee
BT&H Business, Transportation & Housing Agency {MTC)
< R
CAF Clean Air Funds RABA Revenue Alignment Budget Authority
CALTRANS California Department of Transportation REPEG Regional Environmental Public Education
CARB California Air Resources Board Group
CCCC (4°Cs) City County Coordinating Council RFP Request for Proposat
CCCTA(3CTA)  Central Contra Costa Transit Authority RFQ Request for Qualification
CEQA California Environmental Quality Act RM 2 Regional Measure 2
CHP California Highway Patrol RRP Regional Rideshare Program
(o] 4 Capital Improvement Program RTEP Regional Transit Expansion Policy
CMA Congestion Management Agency RTIP Regional Transportation Improvement
CMAQ Congestion Mitigation and Air Quality Program
cMpP Congestion Management Program RTMC Regional Transit Marketing Committee
CNG Compressed Natural Gas RTP Regional Transportation Plan
CTA County Transportation Authority RTPA Regional Transportation Planning Agency
CTC California Transportation Commission
CTEP County Transportation Expenditure Plan s
CTP Comprehensive Transportation Plan SACOG Sacramento Area Council of Governments
SAFETEA-LU Safe, Accountable, Flexible, Efficient
o Transportation Equity Act ~ a Legacy for Users
DBE Disadvantaged Business Enterprise SCTA Sonoma County Transportation Authority
poT Federal Department of Transportation SHOPP State Highway Operations and Protection
Program
E SJCOG San Joaquin Council of Governments
EIR Environmental Impact Report SNCI Solano Napa Commuter Information
E1S Environmental impact Statement sov Single Occupant Vehicle
EPA Environmental Protection Agency SMAQMD Sacramento Metropolitan Air Quality
Management District
F SP&R State Planning and Research
FHWA Federal Highway Administration SR2S Safe Routes to School
FST Fairfield-Suisun Transit SR2T Safe Routes to Transit
FTA Federal Transit Administration SRITP Short Range Intercity Transit Plan
SRTP Short Range Transit Plan
G STA Solano Transportation Authority
GARVEE Grant Anticipation Revenue Vehicle STA Spare the Air
GIS Geographic Information System STAF State Transit Assistance Fund
STIA Sotano Transportation mprovement Authority
H STIP State Transportation Improvement Program
HIP Housing Incentive Program STP Surface Transportation Program
HOV High Occupancy Vehicle
T
i TAC Technicatl Advisory Committee
ISTEA tntermodal Surface Transportation Efficiency TAM Transportation Authority of Marin
Act TANF Temporary Assistance for Needy Famities
iTip Interregional Transportation Improvement TAZ Transportation Analysis Zone
Program TCI Transportation Capital Improvement
iTs intelligent Transportation System TCM Transportation Control Measure
TCRP Transportation Congestion Relief Program
J TDA Transportation Development Act
JARC Jobs Access Reverse Commute TDM Transportation Demand Management
JPA Joint Powers Agreement TEA Transportation Enhancement Activity
TEA-21 Transportation Efficiency Act for the
L 21% Century
LS&R Local Streets & Roads TFCA Transportation Funds for Clean Air
LTA Local Transportation Funds TF Transportation Investment Fund
LEV Low Emission Vehicle TiP Transportation Improvement Program
LIFT Low Income Flexible Transportation TLC Transportation for Livable Communities
LOS Level of Service TMA Transportation Management Association
LTF Local Transportation Funds TMP Transportation Management Plan
TMTAC Transportation Management Technical
i Advisory Committee
Mis Major Investment Study TOS Traffic Operation System
MOU Memorandum of Understanding TRAC Trails Advisory Committee
MPO Metropolitan Planning Organization TSM Transportation Systems Management
MTC Metropolitan Transportation Commission
MTS Metropolitan Transportation System U VWY &2
UZA Urbanized Area
N VTA Valley Transportation Authority (Santa Clara)
NEPA National Environmental Policy Act waw Welfare to Work
NCTPA Napa County Transportation Planning Agency WCCCTAC West Contra Costa County Transportation
NHS Nationat Highway System Advisory Committee
NVTA Napa Valley Transportation Authority YSAQMD Yolo/Solano Air Quality Management District
2EV Zero Emission Vehicle
o]

OoTS Office of Traffic Safety 5
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Agenda Item VIII
July 11, 2007

STa

Solano Cransportation Authotity

DATE: June 29, 2007
TO: STA Board
FROM: Johanna Masiclat, Clerk of the Board
RE: Consent Calendar Summary
(Any consent calendar item may be pulled for discussion)
Recommendation:

The STA Board to approve the following attached consent items:

o aQwp

SRR

et
‘

STA Board Minutes of June 13, 2007

Review Draft TAC Minutes of June 27, 2007

Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) Distribution for
Solano County

Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2007-08 Work
Program

Jepson Parkway Detailed Preliminary Engineering

State Route (SR) 12 Jameson Canyon Co-Project Manager

Intercity Transit Funding Agreement

Contract Amendment for the Mark Thomas & Company/Nolte Joint Venture for I-
80 High Occupancy Vehicle (HOV) Lane Project Final Design and Construction
Support for the I-80 Green Valley Creek Bridge Widening Project

STA Contingency Reserve Policy Update
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II.

CLOSED SESSION

Agenda Item VIILA
July 11, 2007

Solano Cranspottation Authotity

SOLANO TRANSPORTATION AUTHORITY

Board Minutes for Meeting of

June 13, 2007

Closed session to discuss Executive Director Performance Review. Melinda Stewart,
Assistant Legal Counsel, indicated that there were no matters to report.

CALL TO ORDER

Chair Intintoli called the regular meeting to order at 6:20 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF
PRESENT:

Anthony Intintoli (Chair)
Steve Messina (Vice Chair)

Mary Ann Courville
Harry Price

Ed Woodruff

Pete Sanchez

Len Augustine

Jim Spering

None

Daryl K. Halls
Melinda Stewart
Johanna Masiclat
Janet Adams
Robert Macaulay
Elizabeth Richards

Susan Furtado
Jayne Bauer

Robert Guerrero
Sam Shelton

City of Vallejo
City of Benicia
City of Dixon

City of Fairfield
City of Rio Vista
City of Suisun City
City of Vacaville
County of Solano

Executive Director

Acting Legal Counsel

Clerk of the Board

Director of Projects

Director of Planning

Director of Transit and Rideshare
Services

Financial Analyst/Accountant
Marketing and Legislative
Program Manager

Senior Planner

Assistant Project Manager



ALSO
PRESENT: In Alphabetical Order by Last Name:

Fernando Bravo City of Suisun City

Mike Duncan City of Fairfield

George Guynn, Jr. Resident, City of Suisun City
Frank Kitchen Solano Community College
Jeff Knowles City of Vacaville

Gary Leach City of Vallejo

Dan Schiada City of Benicia

Paul Wiese County of Solano

II1. PLEDGE OF ALLEGIANCE
Iv. APPROVAL OF AGENDA

On a motion by Vice Chair Messina, and a second by Member Spering, the STA Board
approved the agenda.

V. SPECIAL PRESENTATION
New California Transportation Commission (CTC) Member James Earp addressed the
STA Board on statewide and countywide transportation issues.

VL OPPORTUNITY FOR PUBLIC COMMENT
Frank Kitchens, Solano Community College Director of Facilities, expressed the
college’s support in STA’s delivery of transportation projects in Solano County.

George Guynn, Jr. commented on how better trained drivers would allow faster speeds
such as on Germany’s Autobahn and would eliminate the need for expensive
improvements on State Route (SR) 12.

VIL EXECUTIVE DIRECTOR’S REPORT
Daryl Halls provided an update on the following topics:
s STA Hosts CTC Tour of the I-80/I-680/State Route (SR) 12 Interchange and
the Cordelia Truck Scales
=  New CTC Commissioner Jim Earp to Address STA Board
= Senate Policy Committee Hearing Set for AB 112 (Wolk) — SR 12 Double Fine
Legislation
= CTC Scheduled to Vote State Funds for SR 12 Jameson Canyon Project
= STA to Commit to Installation of Ramp Metering and Traffic Operation
Equipment on I-80
STA’s Adoption of Revised FY 2007-08 Budget and Proposed FY 2008-09
Board to Preview Updated Overall Work Program
STA Board to Program STAF Funds for Countywide Transit Priorities
STA to Program Clean Air and Bike and Pedestrian Funds

10



VIII. COMMENTS FROM METROPOLITAN TRANSPORTATION COMMISSION
(MTC), CALTRANS, AND STAFF:

1. Caltrans Presentation:
Nicolas Endrawos, Caltrans District 4 Project Manager, provided a status report
on rehabilitation projects on 1-80 and safety improvements on SR 12.
2. MTC Report:
Board Member Spering stated that MTC has released its draft goals for the RTP
and that he would work with STA staff to brief the Board and provide input to
MTC to ensure Solano County's priority projects are included in the RTP.
3. STA Report — State Route (SR) 12 Safety Plan Update
= Robert Macaulay provided an overview of the safety efforts being
accomplished along the SR 12 East from I-80 to the Rio Vista Bridge.
= Chair Intintoli read the proclamation for Scott Morrison, recipient of the
Solano Bike Commuter of the Year.

IX. CONSENT CALENDAR

At the request of Member Price, the following items were pulled for separate discussion:
* Jtem I, STA Marketing Consultant Services for Fiscal Year (FY) 2007-08, Moore
Iacofano Goltsman (MIG) Contract Amendment No. 1 .
* Jtem J, I-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering Required
Commitment
* Jtem M, Contract Amendment No. 1 for Transit Project Management Consultant
John Harris

A. STA Board Meeting Minutes of May 9, 2007
Recommendation:
Approve STA Board Meeting Minutes of May 9, 2007.

B. Review Draft TAC Minutes for the Meeting of May 30, 2007
Recommendation:
Receive and file.

C. Caltrans Approved Indirect Cost Rate for Fiscal Year (FY) 2002-03,
FY 2003-04, FY 2004-05, FY 2005-06 and FY 2006-07
Recommendation:

Receive and file.

D. Transportation Fund for Clean Air (TFCA) Program Audit Fiscal Year (FY)
2000-01 through 2005-06

Recommendation:
Accept the STA’s TFCA Audit for FY 2000-01 through 2005-06.

11



STA’s Office Expansion

Recommendation:

Authorize the Executive Director to amend the 5-year lease contract with the
Wiseman Company for 816 square feet of additional office space an amount not to
exceed $104,000 for the remainder of the lease term.

Public Comment:
George Guynn, Jr. noted his opposition to STA’s plans for additional office space.

Appointment of Paratransit Coordinating Council (PCC) Member
Recommendation:
Appoint Tom Morgan as Transit User representative to the PCC for a 3-year term.

Yolo-Solano Air Quality Management District Clean Air Fund
Recommendations for Fiscal Year (FY) 2007-08
Recommendation:

Receive and file.

Call for Projects for Transportation for Livable Communities (TLC) and
Eastern Solano Congestion Mitigation Air Quality (ECMAQ) Program
Recommendation:

Authorize the Executive Director issue a call for TLC capital and ECMAQ
eligible Alternative Fuels projects for Fiscal Year (FY) 2007-08 and FY 2008-09.

Pulled for Discussion:

STA Marketing Consultant Services for Fiscal Year (FY) 2007-08, Moore
Iacofano Goltsman (MIG) Contract Amendment No. 1

Recommendation:

Approve Contract Amendment No. 1 with Moore Iacofano Goltsman (MIG) for
STA marketing services for FY 2007-08 for an amount not to exceed $160,000, as
outlined in the Scope of Services (Attachment A).

Board Comment:
Member Augustine requested to better understand what marketing services are

~ being provided by this contract and Member Price questioned if a Request for
Proposal (RFP) was originally issued and why 1s the contract amount higher for a
shorter duration.

Daryl Halls responded to Members Augustine and Price stating that a RFP was

originally issued and the current consultant was selected and that the STA
Marketing Work Plan will be presented as a workshop item to the Board in July.

12



Pulled for Discussion:

I-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering Required
Commitment

Recommendation:

Authorize the Executive Director to submit the attached letter pertaining to the
implementation of I-80 Ramp Metering and Traffic Operations Systems Equipment
Implementation to Caltrans.

Board Comment:

Member Price requested a detailed understanding of the ramp metering
requirements and how these requirements will be mandated on projects throughout
the county.

Janet Adams responded and provided an overview of Ramp Metering and Caltrans
requirements on future projects.

Jepson Parkway Project Contract Amendment for Design Engineering
Recommendation:

Authorize the Executive Director to amend the contract with PBS&J for $450,000
for the additional engineering work required to support updated needs for the
environmental document and to provide updated project cost estimates.

Contract Amendment No. 8 for Transit and Funding Consultant - Nancy
Whelan Consulting

Recommendation:

Authorize the Executive Director to extend the consultant contract with Nancy
Whelan Consulting for Transit Funding and Financial/Accounting Consultant
Services until June 30, 2008 for an amount not to exceed $74,500.

Pulled for Discussion:

Contract Amendment No. 1 for Transit Project Management Consultant -
John Harris

Recommendation:

Authorize the Executive Director to extend the consultant contract with John Harris
for Transit Project Management until June 30, 2008 for an amount not to exceed
$35,000.

Board Comment:
Member Price wanted to know if there was a Request for Proposal (RFP) issued for

the original contract.

Daryl Halls responded that due to the specialized services provided for this
contract, the STA Board had approved a sole source contract.

13



Countywide Transit Finance Assessment Study
Recommendation:
Approve the following:
1. The Transit Finance Assessment Study; and
2. Authorize the Executive Director to work with the Intercity Transit Funding
Working Group to develop policies pertaining to overhead and
administration costs to be funded through the Intercity Transit Funding
Agreement.

Countywide Transit Ridership Study
Recommendation:
Receive and file.

On a motion by Vice Chair Messina, and a second by Member Spering, consent
calendar items A through O were unanimously approved.

X. ACTION - FINANCIAL

A.

Fiscal Year (FY) 2006-07 Final Budget Revision

Prior to the meeting, a revised FY 2006-07 Final Budget Revision (Attachment
A) was provided to the Board members. Daryl Halls provided an overview of
the proposed FY 2006-07 Final Budget Revision of revenue and expenditure
balanced at $10.42 million with carryover funds to FY 2007-08 of $3.43
million. He outlined the budget revenue and expenditures changed from $13.85
million to $10.42 million.

Board Comments:
None presented.

Public Comments:
None presented.

Recommendation:
Approve the adoption of the FY 2006-07 Final Budget Revision as shown in
revised Attachment A.

On a motion by Member Price, and a second by Member Spering, the STA Board
unanimously approved the recommendation as amended.

Fiscal Year (FY) 2007-08 Budget Revision and Proposed Budget FY 2008-09
Daryl Halls highlighted the budget changes to the proposed FY 2007-08 Budget
Revision from $23.42 million to $16.12 million indicating a $7.30 million
reduction. He outlined the changes as FY 2007-08 Revenue and Expenditure, Cost
of Living Adjustments (COLA) for STA Staff, Modifications to Job
Classifications, Additional STA Office Space. He also summarized the Budget for
FY 2008-09.
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Recommendation:
Approve the following:
1. Adoption of the FY 2007-08 Budget Revision as shown in Attachment A;
2. Approve the 3.0% Cost of Living Allowance (COLA) for STA Employees
FY 2007-08 as included in the budget;
3. Adoption of the FY 2008-09 Proposed Budget as shown in Attachment B;
and
4. Approve the Adjustment to the Salary Ranges for the Project
Manager/Engineer and Transit Manager/Analyst Job Classifications as
specified in Attachment C.

On a motion by Member Spering, and a second by Vice Chair Messina, the STA
Board unanimously approved the recommendation.

Member Spering left the meeting at 7:20 p.m.

Allocation of Fiscal Year (FY) 2007-08 Bay Area Air Quality Management
District (BAAQMD) Transportation for Clean Air (T'FCA) Program Manager
Funds

Robert Guerrero outlined the recommendations to approve a total of $222.247 of
TFCA for Solano Napa Commuter Information (SNCI)’s Ridesharing Activities and
re-issue a call for projects for the remaining balance of $87,247 for FY 2007-08 in
BAAQMD TFCA funds.

Board Comments:
None presented.

Public Comments:
None presented.

Recommendation:
Approve the following:
1. $222,247 for FY 2007-08 in BAAQMD TFCA funds for SNCI’s Rideshare
Program and Rideshare Incentives; and
2. Issue a second call for the remaining balance of $87,247 for FY 2007-08 in
BAAQMD TFCA funds.

On a motion by Vice Chair Messina, and a second by Member Price, the STA
Board unanimously approved the recommendation.

Allocation of State Transit Assistance Funds (STAF) Funding for Fiscal Year
(FY) 2007-08

Elizabeth Richards outlined the draft list of projects and programs for FY 2007-08,
which includes funding for Countywide Transit Coordination and Administration by
the STA along with a variety of operational and capital projects and programs.

Board Comments:
None presented.
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Public Comments:
None presented.

Recommendation:
Approve the following:
1. The list of FY 2007-08 Northern County Solano STAF transit projects and
programs as outlined on Attachment C; and
2. The list of FY 2008-09 Northern County Solano STAF transit projects and
programs as outlined on Attachment D.

On a motion by Vice Chair Messina, and a second by Member Sanchez, the STA
Board unanimously approved the recommendation.

Allocation of Solano Bicycle Pedestrian Program (SBPP) Funds for Fiscal Year
(FY) 2007-08

Robert Guerrero outlined this year’s allocation of SBPP program funds reviewed by
the Bicycle Advisory Committee (BAC) and Pedestrian Advisory Committee (PAC)
at their May 3" and May 17", 2007 meetings. He identified the total recommended
funding of the SBBP program for FY 2007-08 of $953,098.

Board Comments:
None presented.

Public Comments:
None presented.

Recommendation:
Approve the following:
1. FY 2007-08 SBPP funding for the following projects:
a. City of Fairfield’s West Texas Street Gateway Project for $73,000;
b. City of Vacaville’s Nob Hill Bike Path for $300,000;
c. City of Vacaville’s Ulatis Creek Bike Path for $127,098;
d. Solano County’s Suisun Valley Road for $110,000; and
e. Solano County’s Vacaville Dixon Bikeway, Phase II for $343,000;
2. Dedicate $744,000 in FY 2007-08 SBPP funding for the City of Benicia’s
State Park Bike/Ped Bridge project and City of Fairfield’s McGary Road
project to combine with funding recommended for both projects in FY 2008-
09.
3. Transportation Development Act (TDA) Article 3 Resolution No. 2007-08.

On a motion by Vice Chair Messina, and a second by Member Price, the STA
Board unanimously approved the recommendation.

XI. ACTION - NON-FINANCIAL

A.

Legislative Update

Jayne Bauer stated that staff will provide an update to the Assembly Bill (AB)
112 and Assembly Concurrent Resolution (ACR) 7 after the hearing by the
Senate Transportation and Housing Committee on Tuesday, June 19, 2007.
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She requested that the STA Board take the following positions on Assembly Bill
(AB) 842 (Jones), Senate Bill (SB) 375, and Air Quality/Global Climate

Change. She indicated that to specifically address the recent and future
developments in global warming strategies, STA recommends amending the

STA 2007 Legislative Priorities and Platform to add the following priority

under Air Quality (Platform I):

Monitor the implementation of AB 32, The California Global Warming Solutions
Act of 2006, and support efforts to reduce Greenhouse Gas (GHG) emissions where
practicable through the transportation planning process

Board Comments:
None presented.

Public Comments:
None presented.

Recommendations:

Approve the following:

1. Take the following positions on proposed state legislative items:
= AB 842 (Jones) — Watch
= SB 375 (Steinberg) — Watch; and

2. Amend the STA 2007 Legislative Priorities and Platform to add the following

policy under Air Quality (Platform I):

Monitor the implementation of AB 32, The California Global Warming
Solutions Act of 2006, and support efforts to reduce Greenhouse Gas
(GHG) emissions where practicable through the transportation planning
and public information process.

On a motion by Member Augustine, and a second by Member Sanchez, the STA
Board unanimously approved the recommendation.

XII. INFORMATIONAL

A. Draft STA Overall Work Plan (Priority Projects) for Fiscal Year (FY) 2007-08
and FY 2008-09
Daryl Halls outlined the STA’s Draft Overall Work Plan that contains a total of 40
projects (17 projects, 10 plans or studies, and 13 programs or services) that cover
the range of activities proposed for the STA in the next two years.

NO DISCUSSION

B. State Route (SR) 12 Status Update

C. STA Fiscal Year (FY) 2007-08 Marketing Plan

D. Regional Transportation Plan Update
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E. North Connector Transportation for Livable Communities (TLC) Corridor

Concept Plan
F. Safe Routes to Schools (SR2S) Update
G. Project Delivery Update
H. Funding Oppertunities Summary
I. Updated STA Board Meeting Schedule for Calendar

Year 2007

XIII. BOARD MEMBER COMMENTS:
None presented.

XIV. ADJOURNMENT
The STA Board meeting was adjourned at 7:40 p.m. The next regular meeting of the

STA Board is scheduled for Wednesday, July 11, 2007, 6:00 p.m., Suisun City Hall
Council Chambers.

Attested By:
/Ay % 7
.éé,{a}‘na Masiclat /7 Date
erk of the Board
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DRAFT

SITra

Solano Cransportation Adhotity

Agenda Item VIIIB
July 11, 2007

TECHNICAL ADVISORY COMMITTEE

CALL TO ORDER

Minutes for the meeting of

June 27,2007

The regular meeting of the Technical Advisory Committee (TAC) was called to order at
approximately 1:35 p.m. in the Solano Transportation Authority’s Conference Room.

Present:
TAC Members Present:

STA Staff Present:

Others Present:
(In Alphabetical Order)

Royce Cunningham
Gene Cortright
Brent Salmi

Alysa Major

Dale Pfeiffer

Gary Leach

Paul Wiese

Daryl Halls

Janet Adams
Robert Macaulay
Elizabeth Richards
Judy Leaks

Robert Guerrero
Sam Shelton

Sara Woo

Johanna Masiclat

Birgitta Corsello
Mike Duncan
John Harris

Jeftf Knowles
Nancy Whelan

APPROVAL OF THE AGENDA

City of Dixon

City of Fairfield
City of Rio Vista
City of Suisun City
City of Vacaville
City of Vallejo
County of Solano

STA
STA
STA
STA/SNCI
STA/SNCI
STA
STA
STA
STA

County of Solano

City of Fairfield

John Harris Consulting
City of Vacaville

Nancy Whelan Consuling

On a motion by Royce Cunningham, and a second by Gene Cortright, the STA TAC
unanimously approved the agenda.
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II1.

IV.

OPPO

RTUNITY FOR PUBLIC COMMENT

None presented.

REPO

Caltr

MTC:

STA:

RTS FROM CALTRANS, MTC AND STA STAFF
ans: None presented.
None presented.

Robert Macaulay stated that STA and NCTPA is submitting a letter to
MTC to request using county land use assumptions versus the regional
required land use assumptions for use in updating the Solano Napa
Travel Demand Model.

Robert Guerrero announced an additional grant opportunity of the
Traffic Engineering Technical Assistance Program (TETAP). He
indicated the maximum grant amount per project is $30,000 and the
application deadline is August 10, 2007.

Daryl Halls announced that the STA’s Robert Guerrero obtained a grant
award of $250,000 to develop the I-80/1-680/1-780 Corridors Study
Highway Operations.

Other: Gary Leach announced the retirement of City of Vallejo’s Traffic

CONS

Engineer, Taner Aksu.

ENT CALENDAR

On a motion by Paul Wiese, and a second by Gary Leach, the STA TAC approved Consent
Calendar items A through D.

A.

Minutes of the TAC Meeting May 30, 2007
Recommendation:
Approve minutes of May 30, 2007.

Fiscal Year (FY) 2007-08 Transportation Development Act (TDA) Distribution
for Solano County

Recommendation:

Forward a recommendation to the STA Board to approve the attached FY 2007-08
TDA matrix for the Cities of Fairfield and Suisun City.

Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2007-08 Work
Program

Recommendation:

Forward a recommendation the STA Board to approve the Solano Napa Commuter
Information Work Program for FY 2007-08 for Solano County.

STA Fiscal Year (FY) 2007-08 Marketing Plan

Recommendation:

Forward a recommendation to the STA Board to approve the STA Fiscal Year (FY)
2007-08 Marketing Plan. 20




VL

ACTION ITEMS

A.

Intercity Transit Funding Agreement

Elizabeth Richards distributed an addendum listing comments submitted by Fairfield
Suisun Transit with responses from STA staff. At an earlier meeting, the Consortium
requested to adjust the recommendation and with the TAC’s concurrence the
recommendation reads as follows:

Recommendation:
Forward a recommendation to the STA Board to authorize the Executive Director to
negotiate and execute a Fiscal Year (FY) 2007-08 Intercity Transit Funding

Agreement. based-on-the-core-conecepts-and-cost-sharing-identified-in-Attaclunents A
and-B:

On a motion by Paul Wiese, and a second by Dale Pfeiffer, the STA TAC
unanimously approved the recommendation as amended shown above in

strikethrough bold italics.

Allocation of State Transit Assistance Funds (STAF) Funding for Fiscal Year
(FY) 2007-08 Amendment No. 1

Elizabeth Richards outlined the proposed amendment of the allocation of STAF
funding for FY 2007-08. She listed staff’s recommendation of $230,000 of the
$1,000,000 in STAF capital funds be allocated to Fairfield Suisun Transit (FST) in FY
2007-08. In addition, she stated that to advance one Vallejo Transit’s grants by
completing the local segment, $266,000 of Northern County STAF is recommended to
be allocated from the $1,000,000 set aside for transit capital match.

Recommendation:
Forward a recommendation to the STA Board to approve the amended list of FY
2007-08 Northern County Solano STAF transit projects and programs as shown
on Attachment B.

On a motion by Gene Cortright, and a second by Dale Pfeiffer, the STA TAC
unanimously approved the recommendation.

Jepson Parkway Detailed Preliminary Engineering

Janet Adams stated that to continue the progress on the project, the STA in partnership
with Solano County, the Cities of Fairfield and Vacaville to complete detailed
preliminary engineering for the alternatives. This work may lead to final design for the
preferred alternative and priority segment.

Recommendation:
Forward recommendation to the STA Board authorizing the Executive Director to:
1. Release a Request for Proposals for Detailed Preliminary Engineering Services
for the Jepson Parkway Project; and
2. Enter into an agreement with a consultant for Detailed Preliminary
Engineering Services for the Jepson Parkway Project for an amount not-to-
exceed $1,000,000.
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On a motion by Paul Wiese, and a second by Dale Pfeiffer, the STA TAC
unanimously approved the recommendation.

State Route (SR) 12 Jameson Canyon Co-Project Manager

Janet Adams noted that in May 2007 the STA, NCTPA and Caltrans entered into a
Memorandum of Understanding (MOU) for delivery of this project. She stated that
the MOU includes provisions for a co-Project Manager (PM) with STA and NCTPA
retaining an external PM that would work in partnership with Caltrans assigned PM.
She indicated that to facilitate the hiring of the PM, STA staff proposes to use non-
project specific funds until a Cooperative Agreement can be implemented with
Caltrans using Project funds for this work.

Recommendation:
Forward recommendation to the STA Board authorizing the Executive Director to:
1. Release a Request for Proposals for Project Management Services for the SR
12 Jameson Canyon Project; and
2. Enter into an agreement with a consultant for Project Management Services for
the SR 12 Jameson Canyon Project for an amount not-to-exceed $100,000 for a
one-year term with provisions to extend yearly.

On a motion by Dale Pfeiffer, and a second by Royce Cunningham, the STA TAC
unanimously approved the recommendation.

VII. ACTION NON-FINANCIAL ITEMS

A.

STA Overall Work Plan (Priority Projects) for FY 2007-08 and FY 2008-09
Daryl Halls highlighted STA’s Overall Work Program (OWP) for FY 2007-08 and
FY 2008-09. He listed the OWP that contains a total of 40 projects (17 projects, 10
plans or studies, and 13 programs or services) that cover the range of activities by the
STA for the next two years.

Recommendation:
Forward a recommendation to the STA Board to approve the STA’s Overall Work
Program (OWP) for Fiscal Year (FY) 2007-08 and FY 2008-09.

On a motion by Paul Wiese, and a second by Gary Leach, the STA TAC unanimously
approved the recommendation.

Solano Transit Consolidation Study

Elizabeth Richards mentioned that at an earlier meeting, the Consortium requested to
table this item until the next meeting in August. The Cities of Fairfield and Vacaville
requested more time to evaluate the options for further analysis.

Joe Story, DKS Associates, presented the Solano Transit Consolidation Study. He
provided an overview to two key items: Status Report on Stakeholder Interview and
Focus Group as well as Proposed Options for Analysis (Details and Possible
Advantages and Disadvantages).
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After further discussion, the TAC made the following modifications:

1. Add an option to include consolidation of all intercity service and all
paratransit service.

2. Change the recommendation to state “Forward a recommendation to the STA
Board to analyze six (6) potential Transit Consolidation options, but not to
approve the Options Report until the TAC and Consortium have additional
time to review.

Recommendation:

Forward a recommendation to the STA Board and previde-input,preferences-and

B to

analyze six (6) potential Transit Consolidation options, but not to approve the
Options Report until the TAC and Consortium have additional time to review.

On a motion by Dale Pfeiffer, and a second by Royce Cunningham, the STA TAC
approved the recommendation as amended shown above in strikethrough bold italics.

Royce Cunningham left the meeting at 3:25 p.m.

Draft 2007 Solano County Congestion Management Program (CMP)

Robert Macaulay indicated that member agencies are still able to submit comments or
identify corrections or new data to the CMP document until July 3, 2007. He
distributed comments received to date from the Cities of Benicia and Rio Vista.

Recommendation:
Forward a recommendation to the STA Board to submit the Draft 2007 Solano
Congestion Management Plan (CMP) to MTC for review and comment.

On a motion by Paul Wiese, and a second by Dale Pfeiffer, the STA TAC
unanimously approved the recommendation.

VIII. INFORMATION ITEMS

A.

I-80 High Occupancy Vehicle (HOV) Lanes Ramp Metering Commitment
Janet Adams reviewed the implementation of 1-80 High Occupancy Vehicle (HOV)
Lane Ramp Metering and Traffic Operations System Equipment.

State Route (SR) 12 Update
Robert Macaulay provided an update to the overall improvement efforts on SR 12

Legislative Update

Robert Macaulay reviewed Assembly Bill (AB) 112 and Assembly Concurrent
Resolution (ACR) 7 which were both amended by Assemblymember Lois Wolk on
June 12, 2007. He stated that AB 112 and ACR 7 were both heard and approved by the
Senate Transportation and Housing Committee on Tuesday, June 19, 2007.

Safe Routes to Schools (SR2S) Update
Sam Shelton provided update to the outreach process of the SR2S Program.
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NO DISCUSSION

E. Regional Measure 2 (RM 2) Update

F. Regional Transportation Plan (RTP) Update
G. Project Delivery Update

H.  Funding Opportunities Summary

I. STA Board Meeting Highlights — June 13, 2007

J. Updated STA Board and Advisory Committee Meeting Schedule for 2007
VIII. ADJOURNMENT

The meeting was adjourned at 3:55 p.m. The next meeting of the STA TAC is scheduled at
1:30 p.m. on Wednesday, August 29, 2007.
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Agenda Item VIII.C
July 11, 2007

51Ta

DATE: July 1, 2007

TO: STA Board

FROM: Elizabeth Richards, Director of Transit and Rideshare Services
RE: Fiscal Year (FY) 2007-08 Transportation Development Act (TDA)

Distribution for Solano County

Background:
Transportation Development Act (TDA) Article 4/8 funds are distributed to cities and

counties based upon a population formula and are primarily intended for transit purposes;
however, TDA funds may be used for streets and roads purposes in counties with a
population of less than 500,000 if it is annually determined by the Regional
Transportation Planning Agency (RTPA) that all reasonable unmet transit needs have
been met.

In addition to using TDA funds for member agencies’ local transit services and streets
and roads, several agencies share in the cost of various transit services (e.g., Solano
Paratransit, Route 30, Route 40, Route 80, etc.) that support more than one agency in the
county through the use of a portion of their individual TDA funds.

Although each agency within the county and the Solano Transportation Authority (STA)
submit individual claims for TDA Article 8 funds, STA is required to review the claims
and submit them to the Solano County Paratransit Coordinating Council (PCC) for
review prior to forwarding to Metropolitan Transportation Commission (MTC), the state
designated RTPA for the Bay Area, for approval. Because different agencies are
authorized to “claim” a portion of another agency’s TDA for shared services (e.g.,
Paratransit, STA transportation planning, Express Bus Routes, etc.), a composite TDA
matrix is developed each fiscal year to assist STA and the PCC in reviewing the member
agency claims. MTC uses the STA approved TDA matrix as the basis for its claim
approvals. TDA claims submitted to MTC must be equal to or lower than shown on the
TDA matrix.

At the April 2007 Consortium and Technical Advisory Committee (TAC) meetings, the
first draft of the FY 2007-08 TDA Matrix was presented. The FY 2007-08 revenue
estimate and carryover are based on MTC’s Feb 2007 estimate that has been approved by
the MTC Commission.

Much of this draft matrix is driven by the parallel effort of the Intercity Transit Funding
Group which is developing a cost-sharing agreement for intercity routes. An initial
agreement on the intercity cost-sharing agreement was reached by six (6) jurisdictions:
the County of Solano, and the cities of Benicia, Dixon, Rio Vista, Vacaville, and Vallejo.
With this concurrence, they were able to process their FY 2007-08 TDA claims. Two of
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these jurisdictions (City of Benicia and City of Rio Vista) were approved at the May
2007 STA Board meeting subsequent to the April TAC and Consortium meeting.
Therefore, the TDA matrix update was presented at the May TAC and Consortium
meetings for informational purposes.

Discussion:

The City of Fairfield, which also claims City of Suisun City TDA funds to operate
Fairfield/Suisun Transit (FST), had not agreed to the intercity cost-sharing by the end of
May. STA staff continued to work with Fairfield/Suisun Transit staft and this issue has
now been resolved. FST will be contributing their share of TDA for intercity services
based upon the formula agreed to through the FY 2007-08 Intercity Funding Agreement.

TDA claims need to be reviewed by the Paratransit Coordinating Council (PCC) before
MTC will approve the claims. After further discussions with MTC and Solano transit
staff, it was determined that a July PCC would allow the most expeditious processing of
FY 2007-08 TDA claims. The July PCC meeting will be held Friday, July 20"’; the next
PCC meeting is September 21%. TDA claims need to be forwarded to STA staff at least
nine (9) days before the PCC meetings.

Recommendations:
Approve the attached FY 2007-08 TDA matrix for the Cities of Fairfield and Suisun City.

Attachment:
A. FY 2007-08 TDA Article 4/8 Matrix Update
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ATTACHMENT A

A color copy of the
FY 2007-08 TDA Article 4/8 Matrix
has been provided to the Boardmembers
under separate enclosure.

You may obtain a copy of the
FY 2007-08 TDA Article 4/8 Matrix
by contacting the STA at (707) 424-6075.

Thank you.
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Agenda Item VIII.D
July 11, 2007

5T1Ta

Solano ¢ rarnsportation Audhotity

DATE: June 28, 2007

TO: STA Board

FROM: Judy Leaks, Program Manager/Analyst

RE: Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2007-08
Work Program

Background/ Discussion:

The Solano Napa Commuter Information (SNCI) program has been in existence since
1979. It began as a part of a statewide network of rideshare programs funded primarily
by Caltrans. SNCI is currently funded by the Metropolitan Transportation Commission
(MTC) and STA, through Bay Area Air Quality Management District (BAAQMD) and
Eastern Congestion Mitigation Air Quality (ECMAQ) funds for the purpose of managing
countywide and regional rideshare programs in Napa and Solano Counties and providing
air quality improvements through trip reduction. In FY 2007-08, the Napa County
Transportation and Planning Agency (NCTPA) will be contributing local BAAQMD
Transportation for Clean Air (TFCA) funds.

The air district and ECMAQ funds have allowed the SNCI program to introduce services
that would not otherwise be available such as, commuter incentives, the emergency ride
home program, and a wide range of localized services.

The FY 2007-08 SNCI Work Program includes the following nine (9) major elements:
Customer Service

Employer Program

Vanpool Program

Incentives

Emergency Ride Home

SNCI Awareness Campaign

California Bike to Work Campaign

General Marketing

Partnerships

W N

The proposed SNCI FY 2007-08 Work Program is provided in Attachment A.

Fiscal Impact:
The SNCI program is fully funded by MTC Regional Rideshare Program funds,
BAAQMD TFCA funds, and ECMAQ funds.

Recommendation:
Approve the Solano Napa Commuter Information Work Program for FY 2007.

Attachment:
A. Solano Napa Commuter Information Work (SNCI) Program FY 2007-08
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ATTACHMENT A

Solano Napa Commuter Information (SNCI)
Work Program
FY 2007-08

Customer Service: Provide the general public with high quality, personalized rideshare,
transit, and other non-drive alone trip planning through teleservices, internet and through
other means. Continue to incorporate regional customer service tools such as 511, 511.org
and others.

Employer Program: Outreach and be a resource for Solano and Napa employers for
commuter alternative information including setting up internal rideshare programs.
Maximize these key channels of reaching local employees. SNCI will continue to
concentrate efforts with large employers through distribution of materials, events, major
promotions, surveying, and other means. Coordination with Solano EDC, Napa Valley EDC,
chambers of commerce, and other business organizations.

Vanpool Program: Form 20 vanpools and handle the support of over 100 vanpools while
assisting with the support of several dozen more.

Incentives: Evaluate, update and promote SNCI’s commuter incentives. Continue to
develop, administer, and broaden the outreach of carpool, vanpool, bicycle, transit, and
employee incentive programs.

Emergency Ride Home: Broaden outreach and marketing of the emergency ride home
program to Solano County and Napa County employers.

SNCI Awareness Campaign: Develop and implement a campaign to increase general
awareness of SNCI and SNCI’s non-drive alone services in Solano and Napa counties.

California Bike to Work Campaign: Take the lead in coordinating the 2007 Bike to Work
campaign in Solano and Napa counties. Coordinate with State, regional, and local organizers
to promote bicycling locally.

General Marketing: Maintain a presence in Solano and Napa on an on-going basis through
a variety of general marketing activities for rideshare, bicycling, and targeted transit services.
These include distribution of a Commuter Guide, offering services at community events,
managing transportation displays, producing information materials, print ads, radio ads,
direct mail, public and media relations, cross-promotions with other agencies, and more.

. Partnerships: Coordinate with outside agencies to support and advance the use of non-drive
alone modes of travel in all segments of the community. This would include assisting local
jurisdictions and non-profits implementing projects identified through Community Based
Transportation Plans; Children’s Network and other efforts.
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Agenda Item VIILE
July 11, 2007

ST a

Solarno Cransportation >Adhority

DATE: June 28,2007

TO: STA Board

FROM: Janet Adams, Director of Projects

RE: Jepson Parkway Detailed Preliminary Engineering

Background:
The Jepson Parkway Concept Plan was completed in 2000 by the Solano Transportation

Authority (STA), the City of Fairfield, the City of Suisun City, the City of Vacaville and
Solano County. The Concept Plan provided a comprehensive, innovative, and coordinated
strategy for developing a multi-modal corridor; linking land use and transportation to
support the use of alternative travel modes, and protecting existing and future residential
neighborhoods. The 12-mile Jepson Parkway project is an [-80 Reliever Route that will
improve intra-county mobility for Solano County residents. The project upgrades a series
of narrow local roads to provide a north-south travel route for residents as an alternative to
I-80. The plan proposes a continuous four-lane roadway from the State Route 12/Walters
Road intersection in Suisun City to the I-80/Leisure Town Road interchange in Vacaville.
The project also includes safety improvements, such as the provision for medians, traffic
signals, shoulders, and separate bike lanes. The Jepson Parkway project is divided into 10
segments for design and construction purposes. Five (5) construction projects within the
Jepson Parkway project have been completed: the extension of Leisure Town Road from
Alamo to Vanden; the relocation of the Vanden/Peabody intersection; improvements to
Leisure Town Road bridges; the Walters Road Widening (Suisun City); and the
I-80/Leisure Town Road Interchange (Vacaville) have been completed.

The remaining segments of the Jepson Parkway Project are obtaining environmental
clearance as one project. Since 2002, STA has been working to prepare alignment plans
for the four (4) Environmental Impact Report/Environmental Impact Statement (EIR/EIS)
alternatives and to complete a range of environmental studies. The overall estimated
construction cost of the remaining segments is currently $125 million. This cost estimate
may be updated prior to the Final EIR/EIS.

Discussion:

The EIR/EIS process has been exhaustive due to the need to study a wide range of
alternatives and the proximity of environmentally sensitive habitats within the project area.
For example, a segment of one of the alternatives is the Walter Road Extension. The
proposed new roadway is proposed to be constructed within the City of Fairfield, through
an area of seasonal wetlands, and a vernal pool with associated federally-listed species
habitat. Additionally, the City of Fairfield is engaged in a Specific Plan process for the
area surrounding the proposed Vacaville-Fairfield train station along the Capitol Corridor.
The Specific Plan is examining alternative land use and circulation schemes, including
possibilities for the alignment of Jepson Parkway through this stretch of the corridor.

33



Concurrently, under the auspices of the Solano County Water Agency, a Habitat
Conservation Plan (HCP), covering nearly 80 special-status biological species, is being
prepared to address the State and federal Endangered Species Act (ESA). The Jepson
Parkway Corridor traverses an area known to have occurrences of sensitive species, such
as the Contra Costa goldfields, and other sensitive habitats, including vernal pools.

In February 2007, the STA Board approved a new lead consultant team be brought on-
board to complete the PA&ED (Project Approval & Environmental Document). PBS&J is
the lead consultant for the delivery of the EIR/EIS. A draft document is currently being
reviewed by Caltrans and local agencies.

To continue the progress on the Project, the STA in partnership with Solano County, the
City of Fairfield and City of Vacaville to complete detailed preliminary engineering for the
alternatives. This work may lead to final design for the preferred alternative and priority
segment. The STA would issue Request for Proposals (RFP) for these services funded
through the 2006 State Transportation Improvement Program (STIP) Augmentation
dedicated to the project.

At the June 28, 2007 Technical Advisory Committee (TAC) meeting, this proposed action
received unanimous support to send a recommendation to the STA Board to approve the
recommendation as shown below for the Jepson Parkway Project.

Fiscal Impact:
The work will be funded with approximately $1.22 million from FY 2007-08 2006 STIP
Augmentation funds that were programmed for the Project.

Recommendation:
Authorize the Executive Director to:
1. Release a Request for Proposals for the Detailed Preliminary Engineering Services
for the Jepson Parkway Project; and
2. Enter into an agreement with a consultant for Detailed Preliminary Engineering
Services for the Jepson Parkway Project for an amount not-to-exceed $1,000,000.
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July 11, 2007
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DATE: June 28, 2007

TO: STA Board

FROM: Janet Adams, Director of Projects

RE: State Route (SR) 12 Jameson Canyon Co-Project Manager

Background:
The Purpose and Need for the Jameson Canyon Project on State Route (SR) 12 from I-80

in Solano County to and including SR 12/29 intersection in Napa County is to relieve
traffic congestion, improve mobility, enhance safety and improve current roadway
conditions. A Phase 1 Project has been identified, this includes adding an additional lane
in each direction and constructing a concrete median barrier.

Through the Proposition 1B Corridor Mobility Improvement Account (CMIA), a
substantial local Regional Transportation Improvement Program (RTIP) investment along
with a State Interregional Transportation Improvement Program (ITIP) investment, the
Phase 1 Project is fully funded and expected to begin construction in 2010.

Currently Caltrans is the lead agency for the environmental phase of the project. This
Phase was initiated in March 2001 funded through the Traffic Congestion Relief Program
TCRP. Caltrans schedule to release the draft environmental document for public
comment 1s August 2007.

The cost estimate from Caltrans for the Phase 1 Project is:

PA/ED $6.9M
Design $7.7M
Right-of-Way $192 M
(Capital & Support)

Construction $105.7M
(Capital & Support)

TOTAL $139.5M

See Attachment A for the fact sheet of this Phase 1 Project.

Discussion:

SR 12 is a vital link between Solano and Napa Counties. The Solano Transportation
Authority (STA) and the Napa County Transportation and Planning Authority (NCTPA)
support the timely completion of the Project in the most cost effective solution that meets
the Project Purpose and Need.

35



In May 2007, the STA, NCTPA and Caltrans entered into a Memorandum of
Understanding (MOU) for delivery of this project. (See Attachment A) The MOU
outlines roles and responsibilities of a multi-agency represented project team, provides a
tiered management approach to the project delivery as well as a cost reporting and
financial responsibility structure. This MOU will require follow-up Cooperative
Agreements between Caltrans, STA, and NCTPA.

The MOU includes provisions for a co-Project Manager (PM) with STA and NCTPA
retaining an external PM that would work in partnership with Caltrans assigned PM.
NCTPA and STA staffs have discussed having the STA contract with a highly qualified
consultant PM to work jointly with the three agencies. This PM would draft follow-up on
Cooperative Agreements for the project. Further, the PM would provide an assessment
of the current progress of the environmental document and implement the terms of the
MOU.

To facilitate the hiring of the PM, STA staff proposes to use non-project specific funds
until a Cooperative Agreement can be implemented with Caltrans using Project funds for
this work. Based on the expected timeline to get an approved Cooperative Agreement in
place with Caltrans, STA will plan for a year of non-project related funds for these PM
services. Attachment C is the draft Request for Proposal (RFP) for the PM.

At the June 28, 2007 Technical Advisory Committee (TAC) meeting, this proposed
action received unanimous support to send a recommendation to the STA Board to
approve the recommendation as shown below for the Jameson Canyon Project.

Fiscal Impact:
The estimated cost for the Project Management contract for one year is $100,000 which

will be funded by a combination of STA’s Planning, Programming, and Monitoring
(PPM) funds. This initial year costs are expected to be the highest with the
implementation of the PM structure and tools.

Recommendation:
Authorize the Executive Director to:
1. Release a Request for Proposals for Project Management Services for the SR 12
Jameson Canyon Project; and
2. Enter into an agreement with a consultant for Project Management Services for
the SR 12 Jameson Canyon Project for an amount not-to-exceed $100,000 for a
one year term with provisions to extend yearly.

Attachments:
A. Phase 1 Project Fact Sheet
B. Draft RFP for Project Management Services
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ATTACHMENT B

June XX, 2007

RE: Request for Proposal (RFP 2007-0X) - Project Management Services for
Jameson Canyon Project located in Solano and Napa Counties

Dear Consultant:

The Solano Transportation Authority (STA) invites your firm to submit a proposal for
Project Management Services for the Jameson Canyon Project. STA is interested in
retaining a strong Project Manager to deliver this Project. The STA is seeking a Project
Manager that has extensive experience in the successful completion of major highway
transportation projects. This Project Manager would work in partnership with Caltrans
and Napa County Transportation and Planning Authority (NCTPA) to deliver this Project.

The attached RFP describes the project, the requirements of the proposal, the services
sought, and an outline of the critena that will be used to evaluate the proposals.

Please deliver 10 copies of your proposal to the STA offices no later than 3:00 PM,
DATE. The STA offices are located at One Harbor Center, Suite 130, Suisun City. Note
that this deadline is firm, and late submittals will not be accepted. Interviews are
tentatively scheduled for

We look forward to receiving a proposal from your firm. If you have any questions
regarding this project, please contact Janet Adams, Director of Projects at (707) 424-
6010.

Sincerely,

DARYL K. HALLS
Executive Director
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Request for Proposals (Projec