Solano Ceanspottation Authotity

One Harbor Center, Suite 130
Suisun City, California 94585 MEETING NOTICE

Area Code 707 June 8, 2005
424-6075 o Fax 424-6074 STA Board Meeting
Suisun City Hall Council Chambers
Members: 701 Civic Center Drive
Benicia Suisun City, CA
E;?ﬁi”em 5:30 P.M. Closed Session
Rio Vista 6:00 P.M. Regular Meeting
Solano County
Suisun City MISSION STATEMENT - SOLANO TRANSPORTATION AUTHORITY
Vacaville To improve the quality of life in Solano County by delivering transportation
Vallejo system projects to ensure mobility, travel safety, and economic vitality.

Time set forth on agenda is an estimate. Items may be heard before or after the
times designated.

ITEM BOARD/STAFF PERSON

L CLOSED SESSION:
1. PERSONNEL CLOSED SESSION pursuant to
California Government Code Section 54957 et seq.;
Executive Director — Performance Review

(5:30-6:00 p.m.)

IL. CALL TO ORDER - CONFIRM QUORUM Chair Courville
(6:00 — 6:05 p.m.)

I11. PLEDGE OF ALLEGIANCE

Iv. APPROVAL OF AGENDA

V. OPPORTUNITY FOR PUBLIC COMMENT

(6:05- 6:10 p.m.)

Pursuant to the Brown Act, each public agency must provide the public with an opportunity to speak on any matter
within the subject matter jurisdiction of the agency and which is not on the agency’s agenda for that meeting.
Comments are limited to no more than 5 minutes per speaker. By law, no action may be taken on any item raised
during the public comment period although informational answers to questions may be given and matters may be
referred to staff for placement on a future agenda of the agency.

This agenda shall be made available upon request in alternative formats to persons with a disability, as required by
the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132) and the Ralph M. Brown Act (Cal. Govt. Code
Sec. 54954.2). Persons requesting a disability-related modification or accommodation should contact Johanna
Masiclat, Acting Clerk of the Board, at 707.424.6008 during regular business hours, at least 24 hours prior to the time

of the meeting.
STA Board Members:
Mary Ann Courville  Len Augustine Steve Messina ~ Karin MacMillan Ed Woodruff Jim Spering Anthony Intintoli John Silva
Chair Vice Chair

City of Dixon City of Vacaville City of Benicia  City of Fairfield City of Rio Vista  City of Suisun City City of Vallejo County of Solano

STA Board Alternates:
Gil Vega Steve Wilkins Dan Smith Harry Price Ron Jones Mike Segala John Vasquez



VI.

VIIL.

VIIL

EXECUTIVE DIRECTOR’S REPORT
(6:10-6:15p.m.)—Pg 1

COMMENTS FROM STAFF, CALTRANS AND MTC
(6:15-6:20 p.m.)

A.  Caltrans Report
B. MTC Report

C. STA Report
CONSENT CALENDAR

Recommendation: Approve the following consent items in one
motion. (Note: Items under consent calendar may be removed
for separate discussion.)

(6:20 - 6:25 p.m.) - Pg.

A.

STA Board Minutes of May 11, 2005
Recommendation:

Approve minutes of May 11, 2005.

Pg. 11

Review Draft TAC Minutes of May 25, 2005
Recommendation:

Receive and file.

Pg. 19

STA Meeting Calendar
Recommendation:

Receive and file.
Pg. 25

Funding Agreement with City of Fairfield for the
Fairfield/Vacaville Intermodal Train Station
Recommendation:

Authorize the Executive Director to enter into a funding
agreement with the City of Fairfield for $145,000 of local
JSunds for additional project assistance to complete the
preliminary engineering, environmental documents and
railroad negotiations and related work for the
Fairfield/Vacaville Train Station project.

Pg. 27

FY 2004-05 Proposed Budget Revision
Recommendation:

Adopt the revised STA FY 2004-05 budget as shown in
Attachment A.

Pg. 39

Daryl K. Halls

Johanna Masiclat

Johanna Masiclat

Johanna Masiclat

Dan Christians

Susan Furtado



Contract Amendment No. 6 — Project Delivery
Management Group for Project Management Services
for the 1-80/I-680/SR12 Interchange (including North
Connector) Project

Recommendation:

Authorize the Executive Director to amend the contract
time only for the consultant contract with the Project
Delivery Management Group for Project Management
Services for the Environmental Phase of the I-80/I-
680/SR12 Interchange and North Connector projects until
September 30, 2005.

Pg. 43

FY 2005-06 TDA Distribution for Solano County
Recommendation:

Approve the countywide TDA Matrix for Solano County for
FY 2005-06 as shown on Attachment A.

Pg. 45

Funding Agreement from MTC for Solano Napa
Commuter Information (SNCI) Program for Regional
Rideshare Program Services

Recommendation:

Authorize the Executive Director to execute the MTC
Junding agreement for Regional Rideshare Program
services for the SNCI program for the period of FY2005-06
through FY2010-11.

Pg. 51

Status of Unmet Transit Needs Process for FY 2005-06
Recommendations:
1. Approve the responses to MTC’s Unmet Transit
Needs issues as shown on Attachment A; and
2. Authorize the Executive Director to submit the
responses to MTC.

Pg. 61

Extension of Contract for Moore Iacofano Goltsman
(MIG) for Marketing Services for STA, SolanoLinks,
and SNCI Program Marketing Plan 2005 (Phase I)
Recommendation:

Extend the existing contract through December 31, 2005,
Jor Moore Iacofano Goltsman (MIG) for marketing
services for STA, SolanoLinks Transit, and SNCI Program
Marketing Plan 2005 (Phase ).

Pg. 69

Andrew Fremier

Elizabeth Richards

Elizabeth Richards

Elizabeth Richards

Jayne Bauer



K. Appointments to Solano Bicycle Advisory Committee Robert Guerrero
and Solano Pedestrian Advisory Committee
Recommendation:
Appoint the following members for a three-year term:
1. Patricia Morgan — Pedestrian Advisory Committee
City of Fairfield Member
2. Barbara Wood — Bicycle Advisory Committee
Member-at-Large Member
Pg. 71

L. Jepson Parkway Contract Amendment No. 6 — Jones & Andrew Fremier
Stokes Associates, Inc.
Recommendation:
Authorize the Executive Director to amend the contract
time only for the consultant contract with Jones and Stokes
Associates, Inc. for the preparation of the environmental
impact statement/ report until September 30, 2005.
Pg. 77

ACTION ITEMS - FINANCIAL

A. FY 2005-06 Budget Revision and FY 2006-07 Proposed Daryl Halls
Budget Susan Furtado
Recommendations: ’

1. Approve the revised FY 2005-06 budget and adopt
the proposed FY 2006-07 budget as shown in
Attachment A.

2. Approve the 2.1% cost of living adjustment for STA
salaries for FY 2005-06, as included in the revised
FY 2005-06 budget.

3. Approve the corrected STA Salary Range for two
positions shown in Attachment B.

4. Approve the revised salary ranges and modified job
titles for three positions identified in Attachment C.

(6:25 - 6:40 p.m.) - Pg. 79

B. State Transit Assistance Funds (STAF) Proposed Elizabeth Richards
Funding Plan for FY 2005-06 and FY 2006-07
Recommendation:
Approve the FY 2005-06 STAF project list on Attachment A
and preliminary FY 2006-07 STAF project list on
Attachment B.
(6:40 — 6:45 p.m.) — Pg. 87




XI.

C. FY 2005-06 TDA Article 3 Program
Recommendation:
Approve the following:
1. TDA Article 3 Projects as specified in Attachment A
Sfor FY 2005-06
2. Resolution 2005-05 approving for FY 2005-06 TDA
Article 3 Countywide Coordinated Claim (See
Attachment B)
(6:45 - 6:50 p.m.) — Pg. 91

ACTION ITEMS - NON-FINANCIAL

A. Adoption of Updated Solano Comprehensive
Transportation Plan 2030
Recommendations:

1. Approve the Final Solano Comprehensive
Transportation Plan 2030 including all
recommended revisions and edits to the Draft CTP
and contained in the attached addendum.

2. Authorize the Executive Director to publish a Notice
of Determination approving a Negative Declaration
Jor the CTP 2030 and related studies and component
plans referenced in the CTP in accordance with
CEQA.

(6:50 - 7:00 p.m.) - Pg. 117

B. Draft Service Concept and Implementation Plan for
Oakland-Auburn Regional Rail Study
Recommendation:
Endorse the findings and recommendations of the Draft
Service Concept and Implementation Plan for the Oakland-
Auburn Regional Rail Study.
(7:00 - 7:05 p.m.) - Pg. 127

C. Legislative Update — June 2005
Recommendation:
Adopt the following positions:
1. AB 850 — Watch
2. AB 1266 — Support
3. 8B 705 — Support in concept
(7:05-7:10 p.m.) — Pg. 135

INFORMATION ITEMS- (No Discussion Necessary)

A. Funding Opportunities Summary
Informational — Pg. 163

Robert Guerrero

Dan Christians

Dan Christians

Jayne Bauer

Sam Shelton



XII. BOARD MEMBERS COMMENTS
XIII. ADJOURNMENT

The next regular meeting of the STA Board is scheduled for Wednesday,
July13, 2005, 6:00 p.m. at Suisun City Hall Council Chambers.



Agenda Item VI
June 8, 2005
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MEMORANDUM
DATE: June 1, 2005
TO: STA Board
FROM: Daryl K. Halls
RE: Executive Director’s Report — June 2005

The following is a brief status report on some of the major issues and projects currently
being advanced by the STA. An asterisk (*) notes items included in this month’s Board
agenda.

Boxer & Tauscher Named to House-Senate Conference Committee as Congress
Approves Extension of TEA 21 Reauthorization for 7" Time

Last week, the Congress passed its 7™ extension of the TEA 21 Reauthorization Bill with
a 30-day extension. This week, both the Senate and House appointed its conferees to the
TEA 21 Reauthorization conference committee. One of the 30 members of the Senate
appointed to the conference committee is California Senator Barbara Boxer. One of the
62 members of Congress appointed is Congresswoman Ellen Tauscher.

The STA continues to advocate for federal Reauthorization and Annual Appropriations
funding for Solano County’s priority projects. Only the House Reauthorization bill
currently includes specified project earmarks. The I-80/I-680/SR 12 Interchange is slated
to receive $21.85 million and Jepson Parkway/Access Improvements to Travis Air Force
Base is earmarked to receive $4 million in the House bill.

STA Board Scheduled to Adopt of Comprehensive Transportation Plan Update *

Staff has agendized the updated Solano County Comprehensive Transportation Plan for
2030 for consideration by the Board. This plan provides an overall plan and vision for
Solano County’s transportation system. The plan identifies the key transportation
challenges and issues facing Solano County, details an estimated $3.8 billion funding
shortfall projected over the 25 year timeframe of the plan and outlines a specific list of
transportation projects, programs and improvements for each of the various modes of
transportation. I want to acknowledge the hard work and time commitment provided by
members of the STA Board, TAC, Transit Consortium, various advisory committees, and
Strategic Planning staff necessary to undertaken and complete this comprehensive
planning effort.



Executive Director’s Memo
June 1, 2005
Page 2

STA Board to Consider Proposed Balance Budget for FY 2005/06 & 06/07
Staff has agendized for Board consideration adoption of the STA’s two budget for FY

2005/06 & 2006/07. The budget as submitted is projected to be balanced, contains
recommendations for no new staff and recommends a modest cost of living adjustment of
2.1% consistent with the consumer price indexes for the Bay Area and the Western
United States. As presented, the budget funds a number of the priorities identified by the
STA Board as part of the Overall Work Program, including the initiation of Project Study
Reports (PSRs), the expenditure plan for a proposed transportation sales tax measure, the
Transit Consolidation Study, the Rio Vista Bridge Study, and the SR 113 Major
Investment Study. Staff will provide an overview of the proposed budget at the Board
meeting.

Caltrans Will Kempton Highlights Importance of Local Funding and Proposed
Restoration of Proposition 42 Funds at Solano EDC Breakfast

On June 2, 2005, Will Kempton, Caltrans Director, was the featured speaker at the
monthly breakfast for Solano Economic Development Corporation (EDC). Director
Kempton discussed the impact of the current state fiscal crisis on transportation in
California and conveyed a strong message regarding the important role that local
transportation measures play in providing the local match funds necessary to fund and
deliver key transportation improvements.

STA’s SNCI Staff Coordinate Successful Bike to Work Week

Last month, the STA’s Solano Napa Commuter Information staff coordinated a
successful Bike to Work Campaign with 512 Solano and Napa residents and employees
participating by visiting sponsored energizer stations or by signing up through SNCL
This is an increase of over 125 participants from last year. Energizer stations were
coordinated with local bicycle shops in the cities of Benicia, Calistoga, Dixon, Fairfield,
Napa, St. Helena and Vallejo.

Attachments:
A. STA Acronym’s List
B. State Legislative Update — Shaw/Yoder
C. Federal Legislative Update — Ferguson Group
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ABAG
ADA
APDE

AQMP
BAAQMD
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BCDC
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ATTACHMENT A

Solano Transportation Authority
Acronyms List
Updated 1-4-05

Association of Bay Area Governments

“Americans with Disabilities Act

Advanced Project Development
Element (STIP)
Air Quality Management Plan

Bay Area Air Quality Management
District

Bicycle Advisory Committee

Bay Conservation and Development
Commission '

Business, Transportation & Housing
Agency

CALTRANS California Department of

CARB
CCTA
CEQA
CHP
CIP
CMA
CMAQ
CMP
CNG
CTA
CTC
CTEP

CTP

DBE
bOT

EIR
EIS
EPA

Transportation

California Air Resource Board

Contra Costa Transportation Authority
California Environmental Quality Act
California Highway Patrol

Capital Improvement Program
Congestion Management Agency
Congestion Mitigation and Air Quality
Congestion Management Program
Compressed Natural Gas

County Transportation Authority
California Transportation Commission
County Transportation Expenditure
Plan

Comprehensive Transportation Plan

Disadvantage Business Enterprise
Federal Department of Transportation

Environmental Impact Report
Environmental Impact Statement
Federal Environmental Protection

Agency

FHWA
FTA

Federal Highway Administration
Federal Transit Administration

GARVEE
GIS

HIP
HOV

ISTEA
ITIP

ITS

JARC
JPA

LTA
LEV
LIFT
LOS
LTF

MIS

MOU
MPO
MTC

MTS

NEPA
NCTPA

NHS
OTS

PCC
PCRP

PDS
PDT
PMP
PMS
PNR

Grant Anticipation Revenue Vehicles
Geographic Information System

Housing Incentive Program
High Occupancy Vehicle

Intermodal Surface Transportation
Efficiency Act

Interregional Transportation
Improvement Program

Intelligent Transportation System

Jobs Access Reverse Commute
Joint Powers Agreement

Local Transportation Authority

Low Emission Vehicle

Low Income Flexible Transportation
Level of Service

Local Transportation Funds

Major Investment Study
Memorandum of Understanding
Metropolitan Planning Organization
Metropolitan Transportation
Commission

Metropolitan Transportation System

National Environmental Policy Act
Napa County Transportation Planning
Agency

National Highway System

Office of Traffic Safety

Paratransit Coordinating Council
Planning and Congestion Relief
Program

Project Development Support
Project Delivery Team
Pavement Management Program
Pavement Management System
Park and Ride



POP
PSR

RABA
REPEG

RFP
RFQ
RTEP
RTIP

RTMC

RTP
RTPA

SACOG
SCTA
SHOPP

SNCI
SOV
SMAQMD

SP&R
SRITP
SRTP
STA
STAF
STIA

STIP

STP

TAC
TANF

TAZ
TCI
TCM
TCRP

TDA

Program of Projects
Project Study Report

Revenue Alignment Budget Authority
Regional Environmental Public
Education Group

Request for Proposal _

Request for Qualification

Regional Transit Expansion Policy
Regional Transportation Improvement
Program

Regional Transit Marketing
Committee

Regional Transportation Plan
Regional Transportation Planning
Agency

Sacramento Area Council of
Governments

Sonoma County Transportation
Authority

State Highway Operations and
Protection Program

Solano Napa Commuter Information
Single Occupant Vehicle
Sacramento Metropolitan Air Quality
Management District

State Planning and Research

Short Range Intercity Transit Plan
Short Range Transit Plan

Solano Transportation Authority
State Transit Assistance Fund
Solano Transportation Improvement
Authority

State Transportation Improvement
Program

Surface Transportation Program

Technical Advisory Committee
Temporary Assistance for Needy
Families

Transportation Analysis Zone
Transit Capital Improvement
Transportation Control Measure
Transportation Congestion Relief

Program
Transportation Development Act

TEA Transportation Enhancement Activity
TEA-21 Transportation Efficiency Act for the

21" Century

TDM Transportation Demand Management

TFCA Transportation for Clean Air Funds

TIP Transportation Improvement Program

TLC Transportation for Livable
Communities

TMTAC  Transportation Management Technical
Advisory Committee

TOS Traffic Operation System

TRAC Trails Advisory Commiittee

TSM Transportation Systems Management

UZA _Urbanized Area

VTA Valley Transportation Authority (Santa
Clara)

W2Wk Welfare to Work
WCCCTAC West Contra Costa County
Transportation Advisory Committee

YSAQMD  Yolo/Solano Air Quality Management
District

ZEV Zero _Emission Vehicle
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Solano Ceansportation Authotity
Date: June 1, 2005
To: Daryl Halls
From: Jayne Bauer, Marketing and Legislative Program Manager

Subject: Legislative Update from Shaw/Yoder, Inc.

Budget

The Joint Legisiative Budget Conference Committee is expected fo begin this week to hash out
the differences between the Assembly and Senate versions of the budget. Generally
speaking, the Conference Committee is where the major "deals* are cut that ultimately broker
a compromise budget between the Legislature and the Govemor. This year's conferees follow:

Senator Wes Chesbro (D - Arcata)
Senator Denise Ducheny (D - San Diego)
Senator Dennis Hollingsworth (R - Murrieta)

Assemblymember John Laird (D - Santa Cruz)
Assemblymember Judy Chu (D - Monterey Park)
Assemblymember Rick Keene (R - Chico)

It is important to note that in order for this committee to pass anything, there must be at least
four affirmative votes, with at least two votes from each house. This means that should the
Assembly vote 3-0, and the Senate vote 1-2, on a particular item, that proposal would not pass
even though four tofal votes were achieved.

To date, the Legislature's Budget Subcommittee's have voted to approve the Proposition 42
funds to fransportation, but has rejected the "spillover' revenue from going to fransit.

The following recaps the Governor's May Revision, as it relafes to transportation:

Proposition 42

Regarding Proposition 42, the Govemor states that the availability of additional one-time
revenues now pemits the Administration to propose the full amount of the Proposition 42
transfer fo the transportation Investment Fund with the following allocation, pursuant to existing
law:

C:\Documents and Settings\PMA\My Documents\Legislative\Legilative Update Shaw-Yoder 06-05.doc 6/2/2005



e $678 million would go fo the Traffic Congestion Relief Fund for Traffic Congestion Relief
Projects (TCRP)

e $254 milion fo the TIF for Stafe Transportation Improvement Program (STIP) projects

e $254 million to cities and counties for local streets and roads ($127 million fo cities,
$127 million fo counties)

e $127 milion to the Public Transportation Account, with half ($63.5 milion) of those funds
available for STIP projects and half ($63.5 million) for the State Transit Assistance (STA)
Program

The Governor further states that the Business, Transportation & Housing Agency will work with the
Califomia Transportation Commission “to give priority fo projects with the highest economic
impact.”

The Govermnor also reiterates his January call for long-term protection of Proposition 42, and
notes that he is sponsoring Assembly Constitutional Amendment 4 in the First Extraordinary
Session, to prohibit further suspension of Prop. 42 beginning in 2007-08 and to provide for
repayment of all past Prop. 42 suspensions in equal annual increments no later than 2021-22.
There is no mention of the Administration's intent for Prop. 42 in 2006-07.

More "Spillover' Revenue Blocked from Going to the Public Transportation Account

Unfortunately for fransit, this May Revision continues the use called for in the Govemor's January
10th Budget of dedicated public transit funds for General Fund deficit reduction purposes.
Specifically, the Department of Finance estimates the transit “spillover to be $380 miillion in
2005-06, an increase of $164 milion more than initially projected in January, 2005. The
Govermor proposes fo retain the entire amount in the General Fund instead of allowing the
revenue to flow fo its statutory destination, the Public Transportation Account. These dollars are
owed fo the PTA under a decades-old law that transfers funds form the General Fund fo PTA
when the price of gasoline is increasing faster than the price of all other goods upon which the
State imposes a sales tax; the transfer is intended to provide for more public fransit service, fo
offset the high price of fuel now facing motorists. We will continue to fight this proposal in the
Legislature. Under existing law, these dollars should be split evenly, with $190 milion going to
the STA Program for direct allocation to transit operators, and fo the STIP for transit capital

projects.

Caltrans Operational Savings

Additionally, the May Revisions note that Caltrans has achieved nearty $52 million in current
year operational savings and is expected fo achieve permanent savings of $50 million starting
in 2005-06, and that these savings are proposed o be redirected towards transportation
projects. These actions are expected to produce $251.6 million in additional capital outiay
projects to be programmed by the CTC in the 2006 Fund Estimate.

Tribal Gaming Bonds

The Governor reduces the expected income from securitization of tribal gaming compacts by
$222 million in the budget year, leaving $1 billion, fo be used to repay the entire loan to the
Traffic Congestion Relief Fund once bonds are sold; he notes, however, that new compacts
may be expected o generate the difference.

C:\Documents and Settings\PMAWMy Documents\Legislative\Legiglative Update Shaw-Yoder 06-05.doc 6/2/2005



"GoCadlifornia" and Other tems

The Governor also calls for passage of his "GoCalifomia" package of three bills inftended to
facilitate project delivery. These include measures on design-build, design-sequencing and
public-private toll road projects. Specifically, the bills are:

e AB 850 (Canciamilla) - This bill would allow Calirans to accept private sector investment
and authorize franchise agreements with the private sector so that they may then
charge tolis to recoup their investment. This bill would also authorize Caltrans to
construct and operate value-pricing programs involving High Occupancy Toll (HOT)
lanes.

o AB 1266 (Niello) - This bill would allow design-sequencing, which is an approach fo
construction projects that permits construction activities to begin prior to the full
completion of the design phase.

e SB 705 (Runner) - This bill would allow Caltrans fo utilize design-build construction
authority, as opposed fo the curent model of design-bid-build.

The Administration proposes that these three bills be designated Budget “hrailer bills* and that
their passage be linked to the availability of the Proposition 42 funds. The Govemor views
passage of these “streamlining" measures as key to maximizing the new fransportation revenue
that will be available in his proposed budget.

The Governor also proposes to increase federal funding authority by $5 million to provide

~ grants fo metropolitan planning organizations (MPOs) to produce regional “blueprint” planning
documents. The Govemor would alliow MPOs, in cooperation with Councils of Governments, fo
voluntarily apply for grants o develop plans that will guide future development and land use
decisions fo promote economic development. Also, the Administration is working with local
governments and other interested parties to develop legislation authorizing a revolving loan
program to fund local General Plan revisions to accommodate more housing, consistent with
improved fransportation planning.

Legislation

The leader of the Senate, President Pro Tempore Don Perata, has released a two-bill package
dealing with transportation funding. His preferred proposal is contained in SB 172 (Torlakson)
and SB 1024 (Peratq). We have previously provided an analysis of the major components of
the package. We want to specifically mention that SB 172 allows the Bay Area Toll Authority to
increase, by $1, the folls of motorists on all Bay Area bridges. Both these items passed the
Senate Appropriations Committee last week, and continue to move through the legislative
process.

C:\Documents and Settings\PMAWMy Documents\Legislative\Legiglative Update Shaw-Yoder 06-05.doc 6/2/2005



ATTACHMENT C

THE
FERGUSON
B W BCROUPuc

1434 Third Street ¢ Suite 3 ¢ Napa, CA ¢ 94459 ¢ Phone 707.254.83400 ¢ Fax 707.598.0533

May 26, 2005

To: Solano Transportation Authority Board of Directors
From: Mike Miller

Re: Update on Federal Transportation Legislation

1. Transportation Reauthorization.

On May 25 and 26, Congress passed a seventh extension of surface transportation programs in
advance of the week-long Memorial Day recess. The 30-day extension (H.R. 2566) prevents the
current transportation law — TEA-21 — from expiring on May 31. President Bush is expected to
sign the extension. Congress returns to legislative business on June 6.

The extension provides 19 legislative days for the House / Senate Conference Committee to
reconcile differences between the House and Senate versions of HR. 3, the new transportation
reauthorization bill. Many are skeptical that Congress will be able to pass a bill prior to the July
4 recess, although House Majority Leader DeLay said he believes a bill can be passed in June.

As previously reported, the House version of H.R. 3 would set spending through FY 2009 at $284
billion; the Senate version stands at $295 billion. The Bush Administration has threatened to
veto legislation in excess of $284 billion. The House bill includes $21 85 million for 80/680 and
$4 million for Jepson Parkway.

2. Transportation Appropriations.

This year there are twelve appropriations bills in the House and the Senate. The House is
expected to consider the FY 2006 Transportation Appropriations bill during the week of June 6.
The Senate has not considered any appropriations legislation yet. The following outlines House
action on the FY 2006 appropriations bills:

No action: five bills, including Transportatlon
Subcommittee markup: two bills.?

Full committee markup: two b111s

Passed by the House: three bills.*

e & o o

! No action (5 bills): District of Columbia; Foreign Operations; Labor/HHS/Ed; Legislative Branch; Transportation.
2 Subcommittee markup (2 bills): Science/State/Justice/Commerce; Defense.

3 Full Committee markup (2 bills): Agriculture; Military Quality of Life.

4 Passed by the House (3 bills): Energy & Water, Homeland Security; Interior

www.fergusongroup.us
8
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DATE: June 2, 2005
TO: STA Board
FROM: Johanna Masiclat, Acting Clerk of the Board
RE: Consent Calendar
(Any consent calendar item may be pulled for discussion)
Recommendation:

The STA Board approve the following attached consent items:

oSQwp

izl e

o Q

Hr—d

STA Board Minutes of May 11, 2005

Review Draft TAC Minutes of May 25, 2005

STA Meeting Calendar

Funding Agreement with City of Fairfield for the Fairfield/Vacaville Intermodal
Train Station

FY 2004-05 Proposed Budget Revision

Contract Amendment No. 6 — Project Delivery Management Group for Project
Management Services for the I-80/I-680/SR 12 Interchange (including North
Connector) Project

FY 2005-06 TDA Distribution for Solano County

Funding Agreement from MTC for Solano Napa Commuter Information (SNCI)
Program for Regional Rideshare Program Services

Status of Unmet Transit Needs Process for FY 2005-06

Extension of Contract for Moore Iacofano Goltsman (MIG) for Marketing Services
for STA, SolanoLinks, and SNCI Marketing Plan 2005 (Phase I)

Appointments to Solano Bicycle Advisory Committee and Solano Pedestrian
Advisory Committee

Jepson Parkway Contract Amendment No. 6 — Jones & Stokes Associates, Inc.
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CLOSED SESSION:
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Agenda Item VIIL. A
June 8, 2005

SOLANO TRANSPORTATION AUTHORITY
Minutes for Meeting of
May 11, 2005

Closed session to discuss potential litigation/personnel matters. Chuck Lamoree, Legal

Counsel, indicated that there were no matters to report.

CALL TO ORDER

Chair Courville called the regular meeting to order at 6:03 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF
PRESENT:

Mary Ann Courville (Chair)
Len Augustine (Vice Chair)

Steve Messina
Karin MacMillan
Ed Woodruff
Jim Spering
Tony Intintoli
John Silva

None

Daryl K. Halls
Charles Lamoree
Dan Christians

Andy Fremier
Elizabeth Richards
Susan Furtado
Jayne Bauer
Robert Guerrero

Jennifer Tongson
Sam Shelton

11

City of Dixon

City of Vacaville
City of Benicia
City of Fairfield
City of Rio Vista
City of Suisun City
City of Vallejo
County of Solano

STA-Executive Director
STA-Legal Counsel
STA-Asst. Exec. Dir./Director
of Planning

STA-Director of Projects
STA/SNCI Program Director
STA — Financial
Analyst/Accountant

STA — Marketing &
Legislative Program Manager
STA-Associate Planner
STA-Projects Assistant
STA-Planning Assistant



I11.

Iv.

VI.

Johanna Masiclat STA-Acting Clerk of the

Board
Sorel Klein STA/SNCI-Commute
Consultant
Morrie Barr STA Projects Consultant
ALSO
PRESENT:
Mike Duncan City of Fairfield
Gian Aggarwal City of Vacaville
Gary Leach City of Vallejo
Nicolas Endrawos Caltrans
Doanh Nguyen Caltrans
APPROVAL OF AGENDA

On a motion by Member Messina, and a second by Member Spering, the STA Board
approved the agenda with the exception to move the following agenda items:

Agenda Item IX.B, Transit Consolidation Study Preliminary Scope of Work to
Agenda Item VIILE

Agenda Item IX.D, Initiation of Safe Routes to School Study/Solano Travel Safety
Plan, Phase 2 to Agenda Item VIIL.F

OPPORTUNITY FOR PUBLIC COMMENT

None presented.

EXECUTIVE DIRECTOR’S REPORT

Daryl Halls provided an update on the following topics:

STA Travels to Washington D.C. in Support of Federal Earmarks

STA to Wrap Up Public Comments on Draft Comprehensive Transportation Plan
STA to Initiate Safe Routes to Schools Plan/Countywide Safety Study Phase 2
STA Request State SHOPP Funds for Cordelia Truck Scales

Promoting of SNCI Program to Include Bus Wraps

STA’s Countywide Planning Efforts Continue to Receive Recognition
Appointment of Acting Clerk of the Board

COMMENTS FROM STAFF, CALTRANS AND MTC

A. Caltrans Report:
Doanh Nguyen, Caltrans Project Manager, provided a status report on the construction
progress of various projects in Solano County and introduced himself as the
replacement for Yader Bermudez.

B. MTC Report:
None presented.
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C. STA Report:
Elizabeth Richards announced the Solano Napa Commuter Information Program’s
upcoming Bike to Work week campaign on May 16, 2005 through May 20, 2005.

Jayne Bauer distributed a press release from the Governor’s office of May 11, 2005
announcing the full funding of Proposition 42 transportation funds.

CONSENT CALENDAR

On a motion by Member Intintoli, and a second by Member Silva, the consent items were
unanimously approved with the exception of the following changes:

¢ Agenda Item V.B, STA Board Minutes of April 13, 2005 (Approve minutes of
April 13, 2005) — Member MacMillan abstained from the vote.

¢ Agenda Item V.G, STA Meeting Calendar — Change the Transit Committee
meeting location to Hampton Inn, Meeting Room C at 800 Mason Street in
Vacaville.

A. STA Board Minutes of April 13, 2005
Recommendation: Approve STA Board minutes of April 13, 2005.

B. Review Draft TAC Minutes of April 27, 2005
Recommendation: Receive and file.

C. Appointment of Acting Clerk of the Board for the Solano Transportation
Authority (STA)
Recommendation:
Designate Johanna Masiclat to serve as acting Clerk of the Board.

D. Contract Amendment No. 6 for Transit and Funding Consultant — Nancy
Whelan Consulting
Recommendation:
Authorize the Executive Director to extend the consultant contract with Nancy
Whelan Consulting for Transit Funding and Financial/Accounting Consultant
Services until June 30, 2006 for an amount not to exceed $40,000.

E. FY 2004-05 3" Quarter Budget Report
Recommendation:
Receive and file.

F.  Agreement for Funding the SR 12 Transit Corridor Study
Recommendation:
Authorize the Executive Director to execute the Agreement for Funding the SR 12
Transit Corridor Study between the Napa County Transportation Planning Agency
and the Solano Transportation Authority.
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VIII.

G.

STA Meeting Calendar
Recommendation:
Receive and file.

ACTION ITEMS: FINANCIAL

A.

Programming of Additional FY 2005-06 STP Funding for Local Streets and
Roads

Jennifer Tongson reviewed the proposed programming of a new fund estimate to
increase the distribution of STP funds in Solano County’s local streets and roads
from $1.2 million to $1.3 million for FY 2005-06 released by MTC.

Board Comments:
None presented.

Recommendation:
Approve the distribution of $1.3 million in STP funds for local streets and roads as
specified in Attachment B.

On a motion by Member Silva, and a second by Member Spering, the staff
recommendation was unanimously approved.

FY 2005-06 TFCA 40% Program Manager Funds

Robert Guerrero provided a summary of the funding allocation of available funds in
the amount of $389,087 for Solano TFCA Program Manager for FY 2005-06
(including carry-over funds from FY 2004-05). He noted that the STA’s Alternative
Modes Committee is working on developing a funding program and guidelines that
will include future allocations of Solano TFCA Program Manager funds for priority
projects such as bicycle, pedestrian, and Transportation for Livable Communities.

Board Comments:
None presented.

Recommendation:
Approve Resolution No. 2005-03 authorizing the Solano Transportation for Clean
Air 40% Program Manager projects as specified in Attachment A.

On a motion by Member Messina, and a second by Member Spering, the staff
recommendation was unanimously approved.
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Lifeline Transportation Funding

Elizabeth Richards reviewed the outstanding issue raised by the Bay Area
Congestion Management Agencies (CMAs) regarding MTC’s proposal not to include
administrative funds for managing this program. She cited that the State Transit
Assistance Fund (STAF)’s revenue source could cover the administrative cost for
implementing and managing the Lifeline Program for Solano County to be
administered and monitored by the STA for FY 2005-06 and for

FY 2006-07 and FY 2007-08.

Board Comments:

Member MacMillan thanked staff for clarifying how the Lifeline Program
administration would be funded by the STA. She reasserted her concern that
MTC should be providing funds for the STA's administration of the Lifeline
Program and directed that this be communicated to MTC. Daryl Halls indicated
that staff would communicate in writing the STA Board's concern to MTC.

Recommendation:

Authorize staff to allocate $15,000 in STAF funds in FY 2005-06 and for

FY 2006-07 and FY 2007-08 to cover the administrative cost for implementing and
managing the Lifeline Program for Solano County.

On a motion by Member Intintoli, and a second by Member Spering, the staff
recommendation was unanimously approved.

SNCI Bus Wraps

Elizabeth Richards discussed a range of marketing strategies to promote non-drive
alone travel to the public. She cited that the STA is coordinating with Vallejo Transit
and Fairfield-Suisun Transit on two bus wraps that would promote the SNCI program
for at least one year. She added that the $60,000 cost would be covered by existing
SNCI and SolanoLinks marketing budgets.

Board Comments:
None presented.

Recommendation:
Approve the following:

1. Authorize the Executive Director to enter into a contract not-to-exceed
$30,000 to wrap a Vallejo Transit bus for at least one year to increase public
awareness of SNCI programs.

2. Authorize the STA to authorize the Executive Director to enter into a contract
not-to-exceed $30,000 to wrap a Fairfield-Suisun Transit bus for at lease one
year to increase public awareness of SNCI programs.

On a motion by Member Messina, and a second by Member Spering, the staff
recommendation was unanimously approved.
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Transit Consolidation Study Preliminary Scope of Work

Elizabeth Richards reviewed the process to initiate a countywide Transit
Consolidation Study. She outlined the Board approved criteria and principles to
guide the development of a scope of work for a transit consolidation study.

Board Comments:

Member Intintoli inquired about the need to state a budgeted amount in the Request
for Proposal. Staff responded that the amount reflects what is budgeted to conduct
the study.

Member Spering proposed to modify the language to the Potential Criteria for
Evaluating Consolidation Options of the STA Board Criteria and Goals that reads
“Flexibility to meet changing needs” should be “Flexibility to meet local needs”.

Other Board members concurred.

Recommendation:
1. Approve the preliminary scope of work for a Transit Consolidation
Study; and

2. Authorize the Executive Director to release a Request for Proposals
(RFP) for a Transit Consolidation Study in an amount not to exceed
$75,000.

On a motion by Member Messina, and a second by Member Spering, the staff
recommendation was unanimously approved with an amendment to include
modifications requested to the preliminary scope of work for a Transit Consolidation
Study.

Initiation of Safe Routes to School Study/Solano Travel Safety Plan, Phase 2
Jennifer Tongson identified the accident data collected for Solano County’s local
streets and highways to the draft Travel Safety Plan, Phase 1. She cited that the STA
would accept comments on the draft plan until May 13, 2005. She recommended the
expansion of the Solano Travel Safety Plan through the initiation of a Safe Routes to
School Study (SR2S), Phase 2. She cited that Phase 2 of the Travel Safety Plan
would expand on the findings from Phase 1 by identifying and prioritizing a list of
potential bicycle/pedestrian improvement and safety projects eligible for the SR2S
Program.

In addition, Jennifer noted that the Consortium and STA TAC proposed to add a Safe
Routes to Transit component and recommended the release of an RFP for the Travel
Safety Plan, Phase 2 with inclusion of a Safe Route to Transit component.

Board Comments:
Member Spering recommended to add the following to the scope of work.

¢ Analyze security issues and develop measures to enforce safety along routes
to schools.

e Obtain current counts of children who currently bike/walk to schools.
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Recommendation:

Authorize the Executive Director to release a “Request for Proposals” to
conduct the Safe Routes to Schools Study / Solano Travel Safety Plan Phase 2
including a Safe Routes to Transit component for an amount not to exceed

$50,000.

On a motion by Member MacMillan, and a second by Member Spering, the staff
recommendation was unanimously approved to include modifications to the scope of
work for the Safe Routes to School Study.

IX. ACTION ITEMS: NON-FINANCIAL

A.

Comments on Solano Comprehensive Transportation Plan (CTP) 2030

Dan Christians summarized the review period and public hearing process for the draft
CTP. He cited that final comments to the draft CTP is due Wednesday, May 11,
2005 and will be reviewed by three STA Committees meeting in late May. He noted
that the final approval of CTP 2030 is scheduled by the STA Board on June 8, 2005.

Board Comments:
None presented.

Recommendation:
Approve the following:
1. Close the public hearing for the CTP 2030 opened on April 13, 2005.
2. Direct CTP committees, TAC and Consortium to review all comments
received and submit any final recommended revisions to the Draft CTP
prior to the next Board meeting on June 8, 2005.

Approval to close the public hearing for the CTP 2030 opened on
April 13, 2005.

Public Hearing Re-opened: 6:42 p.m.
No comments received.
Public Hearing Closed: 6:43 p.m.

On a motion by Member Intintoli, and a second by Member Messina, the staff
recommendation was unanimously approved.

Legislative Update — May 2005

Jayne Bauer outlined the positions and analysis of five bills still in the formulative
stages. The bills are as follows: ACA 10 (Nunez), ACA 11 (Oropeza), SB 44
(Kehoe), SB 172 (Torklakson), and SB 1024 (Perata).

Board Comments:
None presented.
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Recommendation:

Approve the following positions:

1.

ACA 10: Watch

2. ACA 11: Watch

3. SB 44: Forward to cities and counties to request comments.
4.

5. SB 1024: Watch

SB 172: Watch

On a motion by Member Intintoli, and a second by Member Messina, the staff
recommendation was unanimously approved.

X. INFORMATION ITEMS
(No Discussion Necessary)

A. MTC/BAAQMD Spare the Air Transit Promotion
B. Funding Opportunities Summary

XI. BOARD MEMBER COMMENTS
None presented.

XII. ADJOURNMENT

The STA Board meeting was adjourned at 7:05 p.m. The next regular meeting of the STA
Board is scheduled for May 11, 2005, 6:00 p.m. at Suisun City Hall Council Chambers.

Attested By:

| 6fafas

Johé‘ln\s Masiclat

" Date

Acting STA Clerk of the Board
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Agenda Item VIII.B
June 8, 2005

STa

TECHNICAL ADVISORY COMMITTEE
DRAFT
Minutes of the meeting
May 25, 2005

CALL TO ORDER

The regular meeting of the Technical Advisory Committee was called to order at
approximately 1:35 p.m. in the Solano Transportation Authority’s Conference Room.

Present:
TAC Members Present: Mike Roberts City of Benicia
Janet Koster City of Dixon
Charlie Beck City of Fairfield
Gary Cullen City of Suisun City
Dale Pfeiffer City of Vacaville
Gary Leach City of Vallejo
Leo Flores County of Solano
Others Present: Mike Duncan City of Fairfield
Ed Huestis City of Vacaville
Birgitta Corsello County of Solano
Cameron Oakes Caltrans
Daryl Halls STA
Dan Christians STA
Elizabeth Richards STA/SNCI
Jayne Bauer STA
Robert Guerrero STA
Jennifer Tongson STA
Sam Shelton STA
Johanna Masiclat STA
APPROVAL OF AGENDA

On a motion by Janet Koster, and a second by Gary Cullen, the STA TAC approved the
agenda with the exception to move Agenda Item VLF, Legislative Update — May 2005 to
Agenda Item VI.A.
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II1.

Iv.

VI.

OPPORTUNITY FOR PUBLIC COMMENT

None presented.

REPORTS FROM CALTRANS, MTC AND STA STAFF

Caltrans: Cameron Oakes reported that District 10 had a kick-off meeting for the
SR 12 East Major Investment Study, which will look at the corridor
between SR 99 to the Rio Vista Bridge.

MTC: None presented.

STA: Andy Fremier announced the next meeting of the Local Assistance
Coordinating Group is tentatively scheduled on June 29, 2005.

Other: City of Fairfield’s Mike Duncan provided and distributed information on
the following:
= (Caltrans, The Federal-Aid Process
* Transportation Congestion Relief Program, City by City
Allocation

CONSENT CALENDAR

On a motion by Gary Cullen, and a second by Charlie Beck, the STA TAC approved the
Consent Calendar.

Recommendation:

A. Minutes of the TAC Meeting of April 27, 2005
B.  STA Board Meeting Highlights of May 11, 2005
C.  STA Meeting Schedule Update

D.  Funding Opportunities Summary

ACTION ITEMS

A.  Revisions to Draft Solano Comprehensive Transportation Plan (CTP) 2030
Dan Christians reviewed all recommended revisions, edits, and formatting received
from agencies, individuals, and community groups to the three elements of the Draft
CTP. He noted that the incorporated comments and revisions to the draft would be
presented at the three CTP Committees scheduled to meet in May and June.

Recommendations:
Recommend that the STA Board adopt a Resolution to:

1. Approve the Final Solano Comprehensive Transportation Plan 2030
including all recommended revisions, necessary edits, and formatting
recommended to the Draft CTP and contained in the attached addendum;

2. Authorize the Executive Director to publish a Notice of Determination
approving a Negative Declaration for the CTP 2030 and related studies and
component plans referenced in the CTP in accordance with CEQA; and

3. Print and distribute copies of the Final CTP to various agencies, libraries, the
general public and the pysiness community and post it on the STA website.




On a motion by Gary Leach, and a second by Gary Cullen, the STA TAC
unanimously approved the recommendation.

FY 2005-06 TDA Distribution for Solano County

Elizabeth Richards reviewed the Final Draft TDA matrix for Solano County for FY
2005-06 that included input from all jurisdictions addressed at a special meeting held
on May 12, 2005. She cited that new TDA revenue projections were received from
MTC showing all of the projections being lower than previously estimated and
assumed in the projected carryover balance on the TDA matrix. She added that this
is the case for Dixon, Fairfield, Suisun City, Vallejo, and Solano County.

Recommendation:
Recommend to the STA Board to approve the countywide TDA Matrix for Solano
County for FY 2005-06.

On a motion by Janet Koster, and a second by Gary Cullen, the STA TAC
unanimously approved the recommendation.

State Transit Assistance Funds (STAF) Proposed Funding Plan for

FY 2005-06 and FY 2006-07

Elizabeth Richards reviewed the proposed STAF Program Allocation for FY 2005-
06 S and the preliminary project list for FY 2006-07. She noted that an increase in
STAF funding in the amount of $137,000 will be distributed to two (2) underfunded
projects: Transit Consolidation Implementation Study ($35,000) and Intercity
Transit Services ($115,00) and the balance remains for future programming,

Recommendation:
Recommend the STA Board approve the FY 2005-06 STAF project list on
Attachment A and preliminary FY 2006-07 STAF project list on Attachment B.

On a motion by Janet Koster, and a second by Gary Leach, the STA TAC
unanimously approved the recommendation.

Status of Unmet Transit Needs Process for FY 2005-06

Elizabeth Richards reviewed the updated Unmet Transit Needs FY 2005-06 Issues
and Assignments table (dated May 17, 2005). She noted that the goal is to secure the
STA’s Board approval by June 2005, forward to MTC for the review and approval,
and allow the FY 2005-06 TDA claims to be promptly processed for streets and
roads purposes.

Recommendations:
Recommend to the STA Board:
1. Approve the responses to MTC’s Solano County Unmet Transit Needs
issues; and
2. Authorize the Executive Director to submit the responses to MTC.

On a motion by Dale Pfeiffer, and a second by Janet Koster, the STA TAC
unanimously approved the recommendation.
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FY 2005-06 TDA Article 3 Project Request

Robert Guerrero outlined the projects submitted with a total request of $383,350 for
funding consideration. He cited that a joint BAC and PAC Committee reviewed the
projects and provided a funding recommendation (not to exceed the total of $327,256
available for FY 2005-06) at their May 19, 2005 meeting.

Recommendation:
Forward a recommendation to approve TDA Atrticle 3 Projects for FY 2005-06
within available estimated funding amount of $327,256.

On a motion by Mike Roberts, and a second by Dale Pfeiffer, the STA TAC
unanimously approved the recommendation.

Legislative Update — May 2005

Jayne Bauer reviewed the recommended allocation of the full restoration of $1.313
billion in Proposition 42 funds released by the Governor on May 13, 2005. She also
reviewed the three bills intended to facilitate project delivery specifically AB 850,
AB 1266, and SB 705.

Recommendation:

Forward recommendation to the STA Board to adopt the following positions:
= AB 850 - Watch
= ABI1266 — Support
=SB 705 — Support in concept

On a motion by Janet Koster, and a second by Gary Cullen, the STA TAC
unanimously approved the recommendation.

Solano Travel Safety Plan, Phase 1

Jennifer Tongson reviewed an updated draft provided by Korve Engineering of the
Solano Travel Safety Plan dated May 25, 2005. She reviewed the changes made
from the previous version as a result of the comments received by the local agencies.
She also noted that the final draft to the Solano Travel Safety Plan, Phase 1 would be
presented to the Arterials, Highways, and Freeways Committee and the STA Board
on June 8, 2005 for approval.

After further discussion, the STA TAC requested tabling the item until the proposed
changes and modifications listed below have been made to the Draft Travel Safety
Plan. The recommended modifications are as follows:

1. City of Dixon
Section 3.1, Safety Projects at Local Intersections (Safety

Improvements that were Recently Installed by Agencies, Dixon) Add
Bullet - West A Street and North Lincoln Intersection, Traffic Signal
Installed.
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2. City of Vallejo
Schedule a meeting with Korve Engineering and STA staff to discuss the

following:
Section 2.1, Accident Data for Local Intersections
Section 2.3, Pedestrian and Bicycle Accident Data

3. City of Fairfield
Section 3.1, (Safety Improvements That Were Recently Installed by
Agencies, Fairfield), inclusion of additional projects.

Recommendation:
Forward a recommendation to the STA Board to approve the final draft of the Solano
Travel Safety Plan, Phase 1.

On a motion by Charlie Beck, and a second by Gary Cullen, the STA TAC voted to
table the item until the next TAC meeting of June 29, 2005.

Transit Consolidation Study Consultant Selection Process

Elizabeth Richards reviewed the process to release a Request for Proposals (RFP) for
the Transit Consolidation Study. She requested that a member from the TAC
participate in the Transit Consolidation consultant selection process. She added that
the member selected would be involved in reviewing the proposals as well as
participate in the interview process.

Recommendation:
Select a TAC member to participate in the Transit Consolidation consultant selection
process.

On a motion by Dale Pfeiffer, and a second by Charlie Beck, the STA TAC voted
Gian Aggarwal, City of Vacaville, to participate in the Transit Consolidation
consultant selection process.

VII. INFORMATION ITEMS

A.

Status of Development of County Transportation Expenditure Plan

Daryl Halls provided an overview to the current and future transportation challenges
of the Countywide Expenditure Plan. He noted the STIA Committee would structure
the effort to run from March 2005 to November 2006 and for the Plan to potentially
go on both the November 2005 and 2006 election.

TEA-21 Reauthorization Bill (T3)

Andy Fremier cited that no federal funding would be received by the Regional
Transportation Planning Agencies if the bill expires without reauthorization or
extension. He noted that it is unlikely that consensus will be reached in time to avoid
the expiration, and will require another extension to remain in effect.
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C. 2005 Congestion Management Program (CMP) Update
Sam Shelton listed tentative dates for the development of the 2005 CMP, with a
deadline to submit the final CMP to MTC in October 2005. He also provided the
STA TAC a preliminary draft of the full CMP text. He requested that the TAC
members submit current LOS calculations for those portions of the CMP network or
intersections by June 1, 2005.

VIII. ADJOURNMENT

The meeting was adjourned at approximately 3:00 p.m. The next regular meeting of the
STA TAC is scheduled for Wednesday, June 29, 2005 at 1:30 p.m.
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Agenda Item VIII.C
June 8, 2005

S51Ta

Solano Cranspottation dhotity

DATE: May 31, 2005

TO: STA Board

FROM: Johanna Masiclat, Acting Clerk of the Board
RE: STA Meeting Calendar

Background:
Attached is the updated STA meeting schedule for the calendar year 2005 that may be of

interest to the STA Board.

Fiscal Impact:
None.

Recommendation:
Receive and file.

Attachment:
A. 2005 STA Meeting Calendar
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Agenda Item VIII.D

June 8, 2005
Solano T, ccxtion et
DATE: June 1, 2005
TO: STA Board
FROM: Dan Christians, Assistant Executive Director/Director of Planning
RE: Funding Agreement with City of Fairfield for the Fairfield/Vacaville Intermodal

Train Station

Background:
On June 13, 2001, the STA Board approved the Fairfield/Vacaville Intermodal Train Station as

the next Capitol Corridor Train Station in Solano County. Since 2001, the cities of Fairfield and
Vacaville, STA, the Capitol Corridor, and the Project Development Team (PDT) have been
actively working on a phased site plan, railroad right-of-way plan and a track improvement and
station platform plan that would be acceptable to both the Capitol Corridor Joint Powers
Authority and the Union Pacific Railroad (UPRR).

On December 11, 2001 the STA Board authorized a contract amendment with Wilbur Smith
Associates to provide technical assistance for the Project Development Team (PDT) subject to
obtaining state-only Advanced Project Development Element (ADPE) funds from the 2001-02
State Transportation Improvement Program (STIP) in the amount of $125,000. On December
12, 2001, the California Transportation Commission approved the APDE project development
funds for the project. An estimated $50,000 of these funds has been expended through February
15, 2005. This state funding will expire on June 30, 2005.

The primary tasks under this contract include the following:
e Schematic site planning and support for environmental documents (NEPA)
Railroad facilities planning
Access and on-site circulation planning
Cost estimation
Development of funding strategies
Negotiations/coordination with railroads
Meetings and coordination with agencies
Development of marketing plans

On July 2, 2003, a status report was made by STA staff and the City of Fairfield to the STA
Board, which indicated that progress continues to be made to refine detailed plans for submittal
to Union Pacific and various options and alternative plans have been developed to obtain
consensus on the required railroad improvements. The Project Development Team expects that
agreement will be reached with the Union Pacific during 2005. Once final agreement from the
railroad has been reached, it is expected that the project will move into a final process to
complete phasing plans, specifications and final cost estimates, right-of way acquisition and
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construction. Construction of Phase 1 of the project is expected to be completed within three
years once written approval of the train station is received from the UPRR.

Since July 2003, Phase 1 of the Oakland-Sacramento Regional Rail Study (the follow-up study
to the Dixon — Auburn and Solano — Contra Costa Commuter rail studies) has been completed
and Phase 2 feasibility work is underway (expected completion scheduled by late spring 2005).
This study proposes five additional peak hour commuter-oriented trains to augment and interline
with the 12 existing Capitol Corridor intercity trains. A total of 18 planned Capitol Corridor
trains are eventually planned

The last preliminary cost estimate prepared for the project in 2003 was approximately $35
million. On March 2, 2004, primarily as a result of the STA, Capitol Corridor and MTC’s
concerted efforts, $25 million of funds were approved in Regional Measure 2 (RM-2) to fund
both the Fairfield/Vacaville Train Station and various Capitol Corridor track improvements
along the I-80 and 1-680 corridors. ‘

On March 9, 2005 the STA Board authorized the Executive Director to: amend the STA Budget
for 2004-05 (and 2005-06 as needed) to include an additional $145,000 of local funds
committed from the cities of Fairfield and Vacaville for additional project assistance to
complete the preliminary engineering, environmental documents and railroad negotiations and
related work for the Fairfield/Vacaville Train Station project as described in the attached letter
from the City of Fairfield dated February 15, 2005. The Executive Director was also authorized
to negotiate Contract Amendment No. 5 with Wilbur Smith Associates (WSA) to provide
additional scope of work as described in the attached letter from WSA dated F ebruary 15, 2005
and extend the term of the consultant agreement to June 30, 2006.

The STA has previously programmed $125,000 of FY 2005-06 State Transportation
Improvement Program (STIP) funds to commence the engineering and design for the Fairfield
Vacaville Train Station. However, STIP allocations are not currently being approved by the
California Transportation Commission. The proposed local TDA funds from the cities of
Fairfield and Vacaville would, in essence, backfill those STIP funds that are not currently
available to the project and keep the project advancing forward. Those STIP funds would
eventually be moved out to a later year when an allocation is more likely (i.e. 2007-08) and
probably be re-programmed for construction instead of engineering purposes.

Once this expanded preliminary engineering work has been completed by the STA and the PDT,
all future detailed plans, specifications, right-of-way acquisition, and construction will become
the complete responsibility of the cities of Fairfield and Vacaville.

Discussion:
Based on discussions at the Fairfield Vacaville Train Station PDT and in order to keep the
project moving forward with no further delays, there was consensus that an expanded scope of
work was needed to provide additional technical work based on the attached letter of request
from the City of Fairfield. This additional work would be funded with $145,000 of local transit
funds) to complete the following expanded scope of work:

1. Complete the environmental documentation for the project (NEPA and updated CEQA

documents).
2. Finalize various schematic site plans.
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3. Follow-up on the recent request made by the Union Pacific Railroad (UPRR) for more

information on grade crossings in the vicinity of the train station and finalize the track

improvement plans based on comments received from UPRR.

Obtain approvals from the Capitol Corridor Joint Powers Board.

Update the cost estimates and project schedule.

Complete the funding strategy and other project development activities for the PDT to

proceed into the final design, acquisition and construction stages.

7. Submit and obtain federal earmark grant applications to the Federal Transit
Administration.

8. Assist the City of Fairfield prepare an application to the State Public Utilities
Commission (PUC) regarding a potential grade separation of Peabody Road at the UPRR
right-of-way.

AN

A contract amendment with Wilbur Smith Associates (Contract Amendment # 5) has been
executed to conduct this additional work.

Once this expanded preliminary engineering work has been completed by the STA and the PDT,
all future detailed plans, specifications, right-of-way acquisition, and construction will become
the complete responsibility of the cities of Fairfield and Vacaville.

A proposed funding agreement with the City of Fairfield has been prepared (Attachment A).

Fiscal Impact:
None. The city of Fairfield has committed $145,000 of local funds to cover the entire cost of

additional scope of work and will be included in the 2005-06 STA budget

Recommendation:

Authorize the Executive Director to enter into a funding agreement with the City of Fairfield for
$145,000 of local funds for additional project assistance to complete the preliminary engineering,
environmental documents and railroad negotiations and related work for the Fairfield/Vacaville
Train Station project.

Attachments:
A. Agreement for Funding for the Fairfield-Vacaville Intermodal Train Station Study between
the City of Fairfield and the Solano Transportation Authority
B. Letter dated February 15, 2005 from City of Fairfield committing $145,000 of local funds
for the Fairfield-Vacaville Train Station.
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ATTACHMENT A

STA Agreement No.

AGREEMENT FOR FUNDING FOR THE FAIRFIELD/VACAVILLE
INTERMODAL TRAIN STATION STUDY
BETWEEN
THE CITY OF FAIRFIELD AND THE SOLANO TRANSPORTATION AUTHORITY

THIS AGREEMENT is made and entered into as of this dayof |
2005, by and between the SOLANO TRANSPORTATION AUTHORITY, a joint powers
entity organized under Government Code section 65000 et seq., hereinafter referred to
as "STA", and the CITY OF FAIRFIELD, a municipal corporation, hereinafter referred to
as "FAIRFIELD";

RECITALS

WHEREAS, FAIRFIELD and STA desire to plan, through the preparation of an
FAIRFIELD/VACAVILLE Train Station Study, for the enhancement of public transit train
service for the City of Fairfield and the City of Vacaville along the Capitol Corridor
thought an underlying consultant services agreement between STA and Wilbur Smith
and Associates which services are further set forth in Exhibit “A” to this Agreement
consisting of the STA staff report to the STA Board dated June 8, 2005 and Attachment
B thereto, all of which are incorporated herein as though set forth in full; and

WHEREAS, FAIRFIELD has agreed to contribute $145,000 of Transportation
Development Act funding toward the funding of the study; and

WHEREAS, the STA will be responsible for the contracting out and day-to-day
management of the study; and

WHEREAS, FAIRFIELD has determined that the expenditure of funds to assist

with preparation of said Study will advance a public purpose and is therefore permitted
by law.

IERMS
NOW, THEREFORE, STA and FAIRFIELD agree as follows:

1. Term of the Agreement. The term of this Agreement shall commence on
the date first above written and shall expire on completion and acceptance by STA of
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the Fairfield/Vacaville Intermodal Trains Station Study, unless terminated earlier in
accordance with Paragraphs 7 or 8; except that the obligations under Paragraph 6
(Indemnification) shall continue in full force and effect after said expiration date or early
termination as to the liability for acts and omissions occurring during the term of this
Agreement.

2. Scope of Services. STA has created a Fairfield/Vacaville Intermodal
Train Station Study, as set forth in greater detail in EXHIBIT A, which is attached hereto
and incorporated herein by this reference.

N 3. Compensation. FAIRFIELD shall pay STA upon receipt of an invoice
requesting payment from FAIRFIELD One Hundred Forty-five Thousand dollars
($145,000) following execution of this agreement by both parties

4. Method of Payment. All payments shall be made only upon presentation
by STA to FAIRFIELD of an invoice in a form acceptable to FAIRFIELD. Payment shall
be made to the STA up to the amount stated in paragraph 3.

5. Independent Contractor. STA shall perform this Agreement as an
independent contractor. STA shall, at its own risk and expense, determine the method
and manner by which duties imposed on STA by this Agreement shall be performed;
provided however that FAIRFIELD may monitor the work performed by STA.

6. Indemnification. FAIRFIELD and STA shall defend, indemnify and hold
harmless each other and their officers, agents and employees from any claim, loss or
liability including without limitation, those for personal injury (including death) or damage
to property, arising out of or connected with any aspect of the performance by
FAIRFIELD or STA, or their officers, agents, employees, or subcontractors of activities
required under this Agreement.

7. Termination for Cause. If, after written notice and 10 days opportunity to
cure, either party shall fail to fulfill in a timely and proper manner that party's obligations
under this Agreement or otherwise breach this Agreement, the non-defaulting party
may, in addition to any other remedies it may have, terminate this Agreement by giving
fifteen (15) days written notice to the defaulting party in the manner set forth in Section
11 (Notices).

8. Termination for the Convenience of a Party. This Agreement may be
terminated by either party for any reason and at any time by giving no less than thirty
days written notice of such termination to the other party and specifying the effective
date thereof; provided, however, that no such termination may be effected unless a
reasonable opportunity for consultation is provided prior to the effective date of the
termination.
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9. Disposition of and Payment for Work upon Termination. In the event
of termination for cause under Paragraph 7 or termination for the convenience of a
party under Paragraph 8, copies of all finished or unfinished documents and other
materials, if any, at the option of the FAIRFIELD, shall be delivered to the FAIRFIELD
and the STA shall be entitled to receive compensation for any satisfactory work
completed prior to receipt of the notice of termination; except that neither party shall be
relieved of liability for damages sustained by the other by virtue of any breach of the
Agreement whether or not the Agreement was terminated for convenience or cause.

10. No Waiver. The waiver by either party of any breach or violation of any
requirement of this Agreement shall not be deemed to be a waiver of any such breach
in the future, or of the breach of any other requirement of this Agreement.

11.  Notices. All notices required or authorized by this Agreement shall be in
writing and shall be delivered in person or by deposit in the United States mail, by
certified mail, postage prepaid, return receipt requested. Any mailed notice, demand,
request, consent, approval or communication that either party desires to give the other
party shall be addressed to the other party at the address set forth below. Either party
may change its address by notifying the other party of the change of address. Any
notice sent by mail in the manner prescribed by this paragraph shall be deemed to have
been received on the date noted on the return receipt or five days following the date of
deposit, whichever is earlier.

STA EAIRFIELD

Daryl Halls Charles Beck

Executive Director Fairfield Public Works Director
One Harbor Center, Suite130 1000 Webster Street

Suisun City, CA 94585 Fairfield, CA 94533

12. Subcontracts. STA is hereby given the authority to contract for any and
all of the tasks necessary to create the Study and to this end STA has entered into a
contract with Wilbur Smith and Associates.

13. Amendment/Modification. Except as specifically provided herein, this
Agreement may be modified or amended only in writing and with the prior written
consent of both parties.

14. Interpretation. The headings used herein are for reference. The terms of
the Agreement are set out in the text under the headings. This Agreement shall be
governed by the laws of the State of California.

15.  Severability. If any provision of this Agreement, or any portion thereof, is
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found by any court of competent jurisdiction to be unenforceable or invalid for any
reason, such provision shall be severable and shall not in any way impair the
enforceability of any other provision of this Agreement.

16. Local Law Compliance. STA shall observe and comply with all applicable
Federal, State and local laws, ordinances, and Codes.

17.  Non-Discrimination Clause.

(a)  During the performance of this Agreement, STA and its subcontractors
shall not deny the benefits thereof to any person on the basis of religion, color, ethnic
group identification, sex, sexual orientation, age, physical or mental disability, nor shall
they discriminate unlawfully against any employee or applicant for employment because
of race, religion, color, national origin, ancestry, physical handicap, mental disability,
medical condition, marital status, age, sex or sexual orientation. STA shall ensure that
the evaluation and treatment of employees and applicants for employment are free of
such discrimination.

(b)  STA shall comply with the provisions of the Fair Employment and Housing
Act (Government Code section 12900, et seq.), the regulations promulgated thereunder
(Title 2, California Code of Regulations, section 7285.0, et seq.), the provisions of
Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (sections
11135-11139.5) and any state or local regulations adopted to implement any of the
foregoing, as such statutes and regulations may be amended from time to time.

18. Access to Records/Retention. FAIRFIELD, any federal or state grantor
agency funding all or part of the compensation payable hereunder, the State Controller,
the Comptroller General of the United States, or the duly authorized representatives of
any of the above, shall have access to any books, documents, papers and records of
the STA which are directly pertinent to the subject matter of this Agreement for the
purpose of making audit, examination, excerpts and transcriptions. Except where
longer retention is required by any federal or state law, STA shall maintain all required
records for three years after FAIRFIELD makes final payment for any other work
authorized hereunder and all pending matters are closed, whichever is later.

19.  Attorney's Fees/Audit Expense. In the event that either party
commences legal action of any kind or character to either enforce the provisions of this
Agreement or to obtain damages for breach thereof, the prevailing party in such
litigation shall be entitled to all costs and reasonable attorney's fees incurred in
connection with such action. Any required audits shall be at the expense of the CITY
OF FAIRFIELD.

20. Conflict of Interest. STA hereby covenants that it presently has no
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interest not disclosed to FAIRFIELD and shall not acquire any interest, direct or indirect,
which would conflict in any manner or degree with the performance of its services
obligation hereunder, except as such as FAIRFIELD may consent to in writing prior to
the acquisition by STA of such conflict.

21.  Entirety of Contract. This Agreement constitutes the entire agreement
between the parties relating to the subject of this Agreement and supersedes all
previous agreements, promises, representations, understandings and negotiations,
whether written or oral, among the parties with respect to the subject matter hereof.

IN WITNESS WHEREOF, this Agreement was executed by the parties hereto as
of the date first above written.

CITY OF FAIRFIELD, SOLANO TRANSPORTATION
A municipal corporation AUTHORITY
By - By
Charles Beck. Public Works Director Daryl Halls, Executive Director
APPROVED AS TO FORM: APPROVED AS TO FORM:
By: By
Counsel to the CITY OF FAIRFIELD Counsel to the STA
5
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EXHIBIT "A"

SCOPE OF WORK

The scope of work is set forth in the following documents attached hereto and
incorporated herein as set forth in full:

1. STA staff report to the STA Board dated June 8, 2005.

2. Attachment “B” to said staff report from City of Fairfield.
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ATTACHMENT B

CITY OF FAIRFIELD

Founded 1856

Ffﬂlﬁm

Department of Public Works February 15, 2005

Daryl Halls, Executive Director
Solano Transportation Authority
One Harbor Place

Suisun City, CA 94585

Re: Fairfield/Vacaville Train Station - Additional Consulting Assistance

" Dear Daryl:

On February 3, 2005, the Project Development Team (PDT) for the

Fairfield/Vacaville intermodal train station met, and identified a number of issues

which need additional work. These issues are grouped into the following general
areas: (1) CEQA/NEPA, (2) preliminary design, and (3) coordination with Union
Pacific Railroad (UP) including the state PUC, and could be completed by Wilbur
Smith Associates (WSA), if your contract with WSA was amended and approved by’
your Board. [ have attached (Attachment A) a simple summary of the issues, and

~ indluded an explanation as to why I believe this is the best course of action at this

time.

Also, per the MOU between the cities of Fairfield and Vacaville, both cities have TDA
allocations approved for these types of activities, and would reimburse the STA for
all costs above the previously approved State Transportation Improvement Program
(STIP) funds, which the PDT is currently utilizing for all work. Once the PDT is
convinced it has a workable solution with UP for the final track design, the City of
Fairfield will pursue a contract for the final engineering phase for the train station.
The final engineering contract will be between thée City and a private consultant.

Please note that the PDT and | have been very pleased with the performance of
Wilbur Smith Associates and their sub-consultants, and I am convinced they have
the appropriate expertise to complete these tasks. '

Please contact me at 428-7493 your earliest convenience regarding this proposal.
Thank you for your consideration.

CHARLES J. BECK, P.E.

-Director of Public Works
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Attachment A

Fairfield/Vacaville Train Station
Scope and Budget for Additional Consulting Services

The Solano Transportation Authority (STA) has a contract with Wilbur Smith
Associates (WSA) currently, for tasks related to the development of the
-Fairfield/Vacaville train station. This contract is funded through State
Transportation Improvement Program (STIP) funds, of which $1256,000 was
budgeted for the Fairfield/Vacaville station, and approximately $50,000 has been
spent, resulting in an available balance of $75,000. The Project Development

Team (PDT), including staff from the STA and the cities of Fairfield and Vacaville, '

have determined that approximately $220,000 in additional consulting services
are needed to complete the environmental phase, obtain conceptual approval
from the Union Pacific Railroad (UP) for the station’s track design, and begin the
process for the approval of a grade crossing application from the California

Public Utilities Commission (PUC).

- Based upon the above, Fairfield respectively requests the STA amend their
contract with WSA to include the work described below, and Fairfield agrees fo
‘pay the STA for all costs, which exceed the available balance ($75,000) of STIP

“monies. Faitfield shall use monies from previously approved TDA allocations for

these payments, including a TDA allocation approved by MTC for Vacaville.

Task Cost
CEQA/NEPA $120,000
Preliminary Engineering $ 50,000
Coordination w/UP and PUC $ 50,000
Total Additional Costs $220,000
Budgeted Funds

Original STIPAvailable for Project $125,000(7)
STIP Funds Spent To Date $ 50,000
Balance of STIP Available $ 75,000
Cost of Additional Work $220,000
Minus Available STIP $ 75,000

Balance of Funds (TDA) Needed $145,000

(1) A total of $2.125 million in STIP funds were programmed for the
Fairfield/Vacaville train station, but due to the ‘freeze” of funds
by the Califomia Transportation Commission (CTC), additional
funds remain unavailable at this time. '
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Agenda Item VIILE
June 8, 2005

S5TTa

DATE: June 8, 2004
TO: STA Board
FROM: Daryl Halls, Executive Director
Susan Furtado, Financial Analyst/Accountant
RE: FY 2004-05 Proposed Budget Revision

Background:
On July 14, 2004 the STA Board approved the FY 2004-05 annual budget with total

revenues and expenditures estimated at $6.33 million. At the January 2005 meeting, the
Board approved mid year budget revisions resulting from the close out of FY 2003-04
and various changes to revenues and expenditures experienced as of December 2004. The
mid-year budget revision increased the total annual budget to $6.61 million. Since then,
further updated cost and revenue information for FY 2004-05 has become available. This
information has been compiled and is presented as a revision to the adopted FY 2004-05
budget.

Discussion:

The proposed FY 2004-05 budget revision now totals $6.48 million as highlighted in
Attachment A. Highlighted areas indicate recommended changes from the FY 2004-05
budget adopted in January 2005. Key FY 2004-05 budget revisions are summarized
below:

Operations and Administration Expenditures
e Salary and benefits costs have been reduced to reflect an estimated savings of
$17,900 due to vacant positions being filled later than expected. The Expenditure
Plan budget of $76,000 is reduced by $5,000 and will be carried over to FY 2005-
06. These two changes result in a total Operation and Administration
expenditures budget reduction of $22,900.

Project Development Expenditures
¢ Expenditures for the Jepson Parkway EIR were reduced by $15,000 and the
funding for the EIR has been revised. The federal earmark funds for the project
were reduced by $40,000 this fiscal year. These funds will be carried into FY
2005-06. Additionally, $25,000 in STP funds is recommended to be reallocated
to the Jepson Parkway EIR from the CMP Update/Regional Impact Fee Study.
The STA Board opted not to implement the Feasibility Study this year.

Strategic Planning Expenditures
e $35,000 budgeted in FY 2004-05 for the Transit Consolidation Feasibility Study
will be carried forward to FY 2005-06, when expenditures are expected to be
incurred.

39



e The CMP Update/Regional Impact Fee Study originally budgeted for FY 2004-05
will not be done this year with the directive of the STA Board.

Revenues
o QGas tax revenues of $22,900 not used for Operations and Administration
Expenditures this fiscal year will be carried forward to next fiscal year.
e STAF revenues for studies will be carried forward to next fiscal year.

¢ The balance remaining in the federal earmark for Jepson Parkway will be carried
forward to FY 2005-06.

This budget revision is based on the most current estimates available. With the close of
the fiscal year and the completion of the annual financial audit, FY 04/05 carryover
Revenue will be amended into the FY 05/06 at a future board meeting.

Recommendation:
Adopt the revised STA FY 2004-05 budget as shown in Attachment A.

Attachment
A. Proposed FY 2004-05 Budget Revision.
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ATTACHMENT A

SOLANO TRANSPORTATION AUTHORITY
FY 2004-05 BUDGET - Proposed Revisions

June 8, 2004
REVENUES [ EXPENDITURES
Fund Adopted FY 04-05 | Proposed FY 04-05 Operations & Administratic Adopted FY 0405 | Proposed FY 04-05
: e I Ty
Gas Tax (Reserve Account) $30,000 $30,000| v ~ Oporatio i%;‘fmm; 1 dministeation | $1,021,924 1,004 0
tnterest $0 $0 e e T of Directors $U2S| e TA4.225
STP, $847,006 . . . ki o By’ $76,000 71,000
$254,185} = Contributions to STA Reserve Account $30,000 $30,000
$16,000 Subtotal $1,172,149 $1,149,249)
AQMD/ECMAQ $3,000
SNCI
TCRP 25.2 $60,000 $60,000 SNCH M /Administrati $442,588 $480,888
DMV/AVA $11,000 $11,000 Employer/Van Pool Outreach $19,000, $19,000
STIP-TAP $25,438 $25,438 SNCI General Marketing $112,385 $112,385)
TCRP 253 $50,000 $50,000 Fall Campaign $20,000 $20,000}
FTA 5310 $0) $0 Bike to Work Campaign $15,000 $15,000|
Trails $3,000 $3,000 . BikeLinks Maps $0 $0)
TDA Art. 4/8, $373,753 $373,753 Incentives $57,085 $57,085)
TDAAft. 3 $0| $0 Specialized City Services; $3,000! $3,000
TFCA $452,237 $452,237 Guaranteed Ride Home Program $10,000 $10,000
$538,669 Transit Management Administration $30,000 $10,000}
$33,034 $33,034 Rio Vista Van Pool Program $33,034 $29,734
€80 $51,420 $51,420 Community Based Transit Study| $61,420 $36,420
RIDES $355,000. $355,000 Local Transit Studies $129,295 $129,295
Sponsors $38,000 $38,000 Napa Van Pool Incentives! $3,000 $3,000
Subtotal $925,807 $925,807
Subtotal $3,310,252 $3,197,352
Project Development
TFCA Program - Project Management/Administration| $178,160 $178,160
TFCA $163,219 $163,219] STIP Project itoring $11,100 $11,100]
Paratransit Coordinating/PCC $42,000 $42,000
Traffic Safety Plan Update, $10,000 $10,000!
Subtotal $163,219 $163,219 Union Ave/Main St Feasibility Study $10,000 $10,000
Abandoned icle Ab. Prog SR 113 MiS/Corridor Study
oMV $339,000 $339,000 © SR 12 Bridge Study;
SR 12 MIS Operational Strategy
Subtotal $339,000 $339,000
North Connector PA/FED
Jepson Parkway Solano Paratransit Capital
e ) __sup $8, $8,063] : 1-80/680/780 Corridor MIS
- . TP 1-80/680/12 Interchange PA/ED
. 01528 $185,00 : Subtotal $3,061,573 $3,046,573
Subtotal $193,063 $178,063
Strategic Pl
North Connector I Planning Management/Administration $305,350 $305,350
TCRP 25.2 $553, $553, ‘SolanoLinks Marketing $84,000 $684,000
Subtotal $553,000 $553,000 General Marketing $32,000 $32,000
Events| $30,000] $30,000
Solano P: it Capital Model Develop /Mai e $128,139 $128,139,
FTA 5310 $127.200 $127,200 Solano County TLC Program $88,683 $88,683
STAF ( h $34,0 $34,050] Comprehensive Transportation Plan|
Subtotal $161,250 $161,250 : ntywide Pedestrian/Trail $2,000
1-80/680/780 Corridor Study Oakland/Aubum Commuter Rail Study| $37,354 $37,354
STP $50, $50,000) FF/VV Rail Station Design $93,510 $93,510
SP&R $ 30
STIP (PPM) $! $0)
Subtotal $50.000| $50,000
1-80/1-680/SR 12 1 h TFCA Programs $163,219 $163,219
TCRP 25.3 $1,843, $1,843,000 DMV Abandoned Vehicle Ab Prog $339,000 $339,000
Subtotal $1,843,000, $1,843,000 Subtotal $1,453,255 $1,363,255
{ TOTAL, ALL REVENUE | $6,612,784 | $6,484,884 | { TOTAL, ALL EXPENDITURES { $6,612,784 | $6,484,884 |

Shaded

areas indi h. from the FY 2004-05 Budget adopted on January 12, 2005.

Budget Notes:
1. Operation & Administration under budget of $17,900,due to the vacant positions filed late in the fiscal year.
2. Expenditure plan under budget of $5,000, camryover to FY 2005-06.
3. Jepson project will cammyover funding budget of $40,000 for FY 2005-06 from TEA-21.
4. The $25,000 budget for the CMP Update/Regional Impact Fee is now reallocated for the Jepson projectin £Y 2004-05.
5. Transit Consolidation Feasibility Study funding of $35,000 from STAF, camyover for FY 2005-06.
6. The CMP Update/Regional Impact Fee project budgeted for $50,000 will not done in FY 2004-05,
7. SR 12 Transit Study - overall project was under budget $5,000 from the STAF funds, carryover for FY 2005-06.
8. The STP-TLC budgeted for $25,000, is a carryover for FY 2005-06. P394 lof 1
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Agenda Item VIILF

June 8, 2005
Solano Cransportation Authotity
DATE: May 31, 2005
TO: STA Board
FROM: Andrew Fremier, Director for Projects
RE: Contract Amendment No. 6 — Project Delivery Management Group

for Project Management Services for the I-80/1-680/SR12 Interchange
(including North Connector) Project

Background:
On January 10, 2001, the STA Board approved the selection of the Project Management

Delivery Group (PDMG) to serve as the Project Manager for the 1-80/1-680/1-780
Corridor Study. On February 13, 2002, the STA Board extended the term of the contract
with PDMG to December 31, 2003 and added Project Management responsibilities for
the Environmental (PA/ED) Phase for Segment 1 of the Corridor, the I-80/1-680/SR12
Interchange. Included within the Interchange, but as a separate project with independent
utility, is the North Connector project. On May 28, 2004 the STA Board authorized the
contract extension with PDMG that was subsequently extended to June 30, 2004.

Discussion:

Since the inception of the Corridor Study, PDMG has done an excellent job of managing
this complex project and moving it toward completion. Under the guidance of Dale
Dennis, the PDMG Project Manager, the Corridor Study Final Report was issued July,
14, 2004. In addition to managing the Corridor Study, PDMG provides project
management services on the complex and lengthy Project Approval/Environmental
Documents (PA/ED) phase of the I-80/I-680/SR 12 Interchange and North Connector
projects.

The Draft Environmental Document for the North Connector project, an Environmental
Impact Report/Environmental Assessment (EIR/EA), will be complete by late 2005 with
a final document scheduled for mid-2006. Completing the PA/ED for the North
Connector will allow design and construction to move forward within the next few years.
The draft environmental document for the Interchange project is currently scheduled for
circulation in August of 2007, with an anticipated Record of Decision by spring of 2008.

The PA/ED phases of these projects are funded through the Traffic Congestion Relief
Program (TCRP). Although the California Transportation Commission (CTC) has
allocated the full amount for each project ($9.4M for the Interchange and $3.0M for the
North Connector), the State budget problems require the legislature to appropriate the
funds on an annual basis. The Governor’s recently released May Revision to the FY
2005-06 State Budget include funds to continue TCRP projects with current allocations,
thus funding to continue with these projects should be available for FY 2005-06.
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The current contract amendment expires on June 30, 2005. The North Connector and
Interchange projects continue to progress in a satisfactory manner, STA staffs
recommends extension of the consultant contract for Project Management services be for
3 months, through September 30, 2005. During this period the STA staff will work with
the Consultant to develop a work plan and financial summary for the remainder of the
environmental phases for both projects. Continuity of project staff is critical, however
due to recent changes in STA staff, the recommendation will allow for a more complete
evaluation of project costs and schedule.

Fiscal Impact:
There are no impacts to the STA General Fund. Staff currently estimates that there is

sufficient funds to complete the project management services for the North Connector,
however there will need to be an augmentation to both time and costs for the remainder
of the development of the environmental document for the Interchange project.

Recommendation:

Authorize the Executive Director to amend the contract time only for the consultant
contract with the Project Delivery Management Group for Project Management Services
for the Environmental Phase of the I-80/1-680/SR 12 Interchange and North Connector
projects until September 30, 2005.
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Agenda Item VIILG
June 8, 2005

51Ta

Soeanaqmmﬂm

DATE: May 27, 2005

TO: STA Board

FROM: Elizabeth Richards, SNCI Program Director

RE: FY 2005-06 TDA Distribution for Solano County

Background:
Transportation Development Act (TDA) Article 4/8 funds are distributed to cities and

counties based upon a population formula and are primarily intended for transit purposes;
however, TDA funds may be used for streets and roads purposes in counties with a
population of less than 500,000 if it is annually determined by the Regional
Transportation Planning Agency (RTPA) that all reasonable unmet transit needs have
been met.

In addition to using TDA funds for member agencies’ local transit services and streets
and roads, several agencies share in the cost of various transit services (e.g., Solano
Paratransit, Route 30, Route 40, Route 85, etc.) that support more than one agency in the
county through the use of a portion of their individual TDA funds.

Discussion:

Although each agency within the county and the Solano Transportation Authority (STA)
submit individual claims for TDA Article 8 funds, STA is required to review the claims
and submit them to the Solano County Paratransit Coordinating Council (PCC) for
review prior to forwarding to MTC, the state designated RTPA for the Bay Area, for
approval. Because different agencies are authorized to “claim” a portion of another
agency’s TDA for shared services (e.g., Paratransit, STA transportation planning,
Express Bus Routes, etc.), a composite TDA matrix is developed each fiscal year to assist
STA and the PCC in reviewing the member agency claims. MTC uses the STA approved
TDA matrix to give its claim approvals.

At the April Consortium and TAC meetings, an initial draft of the FY 2005-06 TDA
Matrix was shared. The matrix reflected the amounts for those agencies that have
submitted their TDA figures by service or program and there were several
inconsistencies. These inconsistencies were addressed at a meeting held on

May 12, 2005. With the input from all jurisdictions at that meeting and with a few follow
up discussions, a Final Draft TDA matrix has been prepared (Attachment A). This TDA
matrix was reviewed and recommended for approval by the Consortium and TAC at their
meetings on May 25, 2005.

New TDA revenue projections were received from MTC May 13, 2005 (Attachment B).
All of the projections are lower than previously estimated and assumed in the projected
carryover balance on the TDA matrix (see comparison on Attachment C). MTC and STA
staff suggest that claimants may want to keep this information in mind if the lower
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estimates are higher than the balance remaining for their jurisdiction; this is the case
Solano County. TDA claims submitted to MTC must be equal to or lower than shown
on the TDA matrix.

Fiscal Impact:
The amount of TDA revenue assumed in the STA FY2005-06 budget for STA transit

planning is consistent with the attached TDA matrix.

Recommendations:
Approve the countywide TDA Matrix for Solano County for FY 2005-06 as shown on
Attachment A.

Attachment:
A. Final draft of TDA Article 4/8 Matrix for FY 2005-06
B. FY 2004-05 TDA Carryover Balance Estimates (05/05)
C. Comparison of 02/05 and 05/05 TDA Carryover Estimates
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Agenda Item VIILH

June 8, 2005
Solano Cransportation AAdhotity
DATE: May 31, 2005
TO: STA Board
FROM: Elizabeth Richards, Program Director
RE: Funding Agreement from MTC for Solano Napa Commuter Information

(SNCI) Program for Regional Rideshare Program Services

Background:
The Solano Transportation Authority’s Solano Napa Commuter Information (SNCI)

program has been operating a rideshare program in Solano County since 1979. As was
the case with many rideshare programs around the State, the program was originated by
Caltrans. The program primarily served Solano County until Napa County was added to
the program’s service area about six years ago.

The SNCI program has been a valuable resource for alternative transportation services
and information to Solano and Napa counties. The counties and transit operators perhaps
best know SNCI for its provision of services and information for carpooling and
vanpooling, but SNCI also provides extensive transit trip planning assistance, outreach,
and marketing. Local and intercity bus services, Baylink Ferry, AMTRAK, and other
local and regional transit services are highly promoted and supported by SNCI. Besides
transit, local jurisdictions’ bicycle facility improvements have been also been promoted.
While advancing the region’s rideshare program goals, the SNCI program has built
strong local partnerships to deliver services and products locally of high value to the
public, businesses, and other organizations throughout Solano and Napa counties

In 1995, rideshare programs throughout the State were transitioned from Caltrans to
primarily regional transportation planning agencies. The Metropolitan Transportation
Commission (MTC) became responsible for the Bay Area’s rideshare programs. MTC
funded two entities in the Bay Area to deliver what have become to be known as
Regional Rideshare Program (RRP) services: RIDES for Bay Area Commuters and the
SNCI program. Since 1995, MTC has funded the RIDES and SNCI program through two
different five-year agreements. The second five-year agreement ends in FY2004-05.

Through a competitive bid process, MTC recently selected a new regional rideshare
contractor, Parsons Brinckerhoff (PB), for core services, including ridematching database
management, who will replace RIDES effective July 1, 2005. The term of the funding
agreement between MTC and PB is through FY2010-11.

Description:
The Metropolitan Transportation Commission’s (MTC) Regional Rideshare Program has

been the largest and most reliable funding source for the SNCI program for ten years.
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The other major funding sourcé is County Program Manager Transportation Funds for
Clean Air (TFCA) funds allocated by the STA. This funding source is on a year-by-year
allocation.

As part of the Regional Transportation Plan (RTP) 2030, the decision was made by MTC
to reduce RRP funding overall by 30%. This reduction is reflected in the funding
agreements and results in a 30% reduction in the regional contractor’s and SNCI’s
revenue from MTC. For SNCI, the annual funding will be reduced from $355,000/year
to $240,000/year.

A funding agreement for the next six-years has been negotiated between MTC and the
STA for continued funding of the SNCI program. It has the same term as the regional
contract with PB: FY2005-06 through FY2010-11. Each year, the STA’s SNCI program
will receive up to $240,000 to perform the services outlined in the Scope of Work shown
on Attachment A on a reimbursement basis. Contra Costa and San Mateo transportation
demand management (TDM) programs have entered into similar but smaller agreement
for employer TDM outreach and services. SNCI is the only sub-regional program in the
Bay Area that will be funded for not only employer TDM services and outreach, but also
other TDM services. This will allow SNCI to continue offering the same range of
services (employer, vanpool, telephone, etc.) as it has in the past. This MTC funding
agreement is the only revenue secured beyond FY2006-07 for the SNCI program.

To maintain the quantity of services and funding at the existing level ($355,00), an
alternate revenue source was made available through a separate agreement between the
STA and MTC. For two years (FY2005-06 and FY2006-07) Eastern Solano County
Congestion Management Air Quality (Eastern CMAQ) funds allocated to Solano will be
claimed for the SNCI program. This will be in the amount of $115,000 for these two
fiscal years.

Fiscal Impact:

The revenue generated from the MTC multi-year funding agreement as well as the
$115,000 of Eastern CMAQ funds has been assumed in the STA’s proposed FY2005-06
budget.

Recommendation:

Authorize the Executive Director to execute the MTC funding agreement for Regional
Rideshare Program services for the SNCI program for the period of FY2005-06 through
FY2010-11.

Attachment:
A. Funding Agreement Scope of Work
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ATTACHMENT A

MTC/Solano Transportation Authority
Regional Rideshare Program Services
Page 9

SCOPE OF WORK

The Solano Transportation Authority shall designate Solano Napa Commuter Information
(SNCI) to act on behalf of, incorporate the identity of, and support the mission and goals of, the
Regional Rideshare Program (RRP) to perform the following tasks in Solano and Napa Counties:

Operate the Ridematching System (RMS)

1.

Obtain necessary equipment to operate the RMS in accordance with protocols established by
the RRP Contractor and approved by MTC’s Rideshare Program Project Manager.

Provide online, personally customizable ridematching capabilities to customers accessing the
RMS through the SNCI website.

Coordinate with the RRP Contractor to ensure necessary system access.

Coordinate with, and support, the RRP Contractor on any changes to, and/or processes to
change, the RMS.

Provide mail and telephone ridematching services.

Develop and implement strategies that add registrants to the database who are interested in
carpooling or vanpooling.

Develop and implement strategies that encourage database registrants to form carpools or
vanpools.

Provide Vanpool Services for vanpools with origins or destinations in Solano and Napa
Counties

1.

2.

Form new vanpools through employers and general public services.
Help vanpools comply with state law:

a. Monitor laws and regulations concerning Commuter Vanpools (Vehicle Code, bridge
tolls, etc.)

b. Provide technical support to vanpools (e.g., check, print and provide free DMV driver
MVRs (Motor Vehicle Records) and DMV medical paperwork;

c. Provide DMV sworn statement and medical green cards to qualified vans;

d. Provide full or partial reimbursement for medical examination for drivers of full-size (11-
15 passengers) vans;

e. Provide free “511 Vanpool” vehicle signs/magnets that comply with state law.
Help existing vanpools stay in operation, including but not limited to:
a. Process city vanpool parking permits.
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4.

MTC/Solano Transportation Authority
Regional Rideshare Program Services
Page 10

. Process bridge scrip qualification forms and distribute scrip in conformance with Caltrans

policy.
c. Support drivers, regarding rules and regulations (and interpretation thereof) pertaining to
vanpools and carpools.
Provide information to the RRP Contractor to maintain vanpool records using the RRP
Ridematching System, including coordinator, driver, origin, destination, intermediary stops,
shift, van type, and legal compliance status.

Cooperate with the RRP Contractor to develop a clear vanpool delivery partnership,
including how to determine which service provider credits the vanpool toward its targets

Conduct Employer Outreach

1.

10.

Identify employers that do not have TDM programs or are not aware of the services provided
by the RRP Contractor and/or SNCI. Introduce these employers to TDM.

Encourage and assist employers that do not have TDM programs to implement programs at
their worksites, including use of the RRP ridematching system (RMS).

Work with employers that may already have TDM programs and assist them to improve the
quality and substance of the products and services they offer.

Provide ongoing communications to employers with TDM programs and those without that
are interested in hearing about RRP and SNCI news and offerings.

Coordinate with other local TDM program providers and the RRP Contractor to ensure the
same employers are not solicited multiple times and to facilitate contact with multi-site

employers.

Coordinate with the RRP Contractor and the RRP TAC to consistently track products and
services or improvements that employer offer (i.e., “sales”).

Coordinate with the RRP Contractor and the RRP TAC to consistently assess the state of
employer programs within the County and measure progress toward additional penetration
into the employer market.

Maintain an employer outreach database.

Make the employer outreach database available to MTC and TDM partners for
communications and mailings, as requested by MTC’s Rideshare Program Project Manager,
or designee, or distribute communications and mailings requested by MTC’s Rideshare
Program Project Manager, or designee, to employers in the SNCI employer outreach
database

Coordinate with the RRP Contractor to develop any regional campaign, event, promotions,
etc. that has an employer outreach or RMS element to ensure that the campaign can be
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MTC/Solano Transportation Authority
Regional Rideshare Program Services
Page 11

implemented in Solano and Napa Counties. Implement such activities and tailor activity
materials provided by the RRP as necessary.

11. Support and facilitate the entry of employee names into the ridematching database.

Telephone Services

1.

Operate the ridematching telephone service function of the 511 traveler information system
for Solano and Napa Counties by responding to rideshare, bicycling, Sacramento airport
calls, commuter incentives, transit (SolanoLinks) via 511.

Obtain and maintain necessary telecommunications equipment to provide ridematching
services, including providing “point to telephone numbers” to which the 511 system will
connect for each of the 511 telephone service functions.

Coordinate with MTC’s 511/511.org staff on changes to 511 call flows and scripts and
511.org Rideshare modifications.

Maintain reporting capabilities that facilitate monitoring of the 511 service, including
tracking customer usage by call type.

General Program Marketing

1.

Use the RRP’s identity and phone number/website (511/511.0rg) to accomplish the delegated
tasks, as outlined in Attachment D, “RRP Marketing & Customer Communications
Requirements”.

Work with other local agency TDM program providers and CMAs and MTC to develop a
uniform way to integrate county program identities with 511. (See Attachment D, “RRP
Marketing & Customer Communications Requirements.”)

Coordinate with the RRP Contractor to develop regional campaigns, events, promotions, etc.
Implement such activities and tailor activity materials provided by the RRP Contractor as
necessary. Produce campaign marketing materials.

Market 511.org rideshare services in Solano and Napa counties through home-end marketing
and other non-employer based methods including staffing non-employer events.

Provide TDM assistance to local organizations and regional partners as needed.

Program Planning

1.

2.

Ensure that work scope and funding arrangements between MTC and STA are established.

Participate in RRP TAC meetings and any relevant TAC Working Group meetings. These
meetings shall serve as the forum for coordination with CMAs accepting delegation, the RRP
Contractor, and MTC’s Rideshare Program Project Manager on:

a. Provision of services in this Scope.
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MTC/Solano Transportation Authority
Regional Rideshare Program Services
Page 12

b. RRP Contractor development of materials that will be used for employer outreach;

c. RRP Contractor development of any regional events or campaigns involving work with
employers; and

d. Performance reporting on services in this Scope.

3. Participate with MTC’s Rideshare Program Project Manager (or designee), the Bay Area Air
Quality Management District (BAAQMD), the RRP Contractor and other involved CMAs in
the TFCA Joint Reporting Working Group to develop, refine and agree by consensus on a
joint RRP Transportation Fund for Clean Air (TFCA) application and reporting process.
Through consensus by the working group, update the process as needed over time.

4. Implement the application and reporting process that is collaboratively developed, and
consensually agreed to, by members of the TFCA Joint Reporting Working Group.
Implement the process according to the schedule consensually established by the TFCA Joint
Reporting Working Group, including the official launch date and possible pilot.

5. As agreed upon by the TFCA Joint Reporting Working Group, include any of the following
program activities if they are implemented by SNCI in the joint TFCA application and
reporting process: employer outreach, vanpool incentives, transit incentives, carpool
incentives, matchlist processing, matchlist placement calls/follow-up activities, vanpool
formation, provision of airport information, provision of general Transportation Demand
Management information, carpool to transit, or guaranteed ride home program. Implement
these programs as a partner of the RRP Contractor and other involved CMAs and report their
results through the RRP Contractor for TFCA purposes. Allow additional program activities
implemented by SNCI that are not mentioned in the above list to be considered for inclusion
as the joint reporting process is updated by the TFCA Joint Reporting Working Group as
described above.

6. Through the TFCA Joint Reporting Working Group and the RRP TAC, coordinate program
activities on an annual basis to ensure there no duplication of service between the RRP
Contractor and local program activities.

7. Meet performance outcomes necessary to facilitate a successful joint TFCA regional fund
application (i.e., meet and, as necessary, exceed TFCA cost-per-ton effectiveness goals to
allow continued TFCA funding for the RRP Contractor).

8. Monitor and report program performance, and coordinate with the RRP Contractor as
necessary, and as consensually agreed upon by the joint TFCA working group, to provide
data to the RRP Contractor to complete joint TFCA applications and reports.

9. Provide the following measurements on a quarterly basis using the format shown in
Attachment B to the RRP Contractor by the 10th of the month following the end of the
quarter. Strive to achieve the annual targets established by MTC and the TAC.

MEASUREMENT FY05-06 SNCI TARGET
Clients Placed 2,110
New Ridematch Registrants (aka New Matchlist Requests) 3,778
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MTC/Solano Transportation Authority
Regional Rideshare Program Services

Page 13
Placement Calls 2,666
Average Annual Database Size 2,666
New Vanpools Formed 35
Vanpool Fleet Size 200
# new employers during the year 85
# of active employers (average) during the year 65
# of maintenance employers (average) during the year 285

Definitions:

CLIENTS PLACED

The sum of the number of new matchlist requests, matchlist updates and placement calls
multiplied by the annual placement rate, plus the number of people joining vanpools based
on the vanpool formation activity tracked by SNCI. A duplication factor is applied to
matchlist updates and follow-up phone calls to account for people who receive a new
matching and a matchlist update, a new matchlist and a placement call, or a placement call
and a matchlist update in the same time period.

Clients Placed = ((new matchlist requests + matchlist updates (duplication factor) +
placement calls (duplication factor)) * placement rate) + new vanpoolers.

SNCI should use the placement rate and duplication factors provided by the RRP Contractor.
Quarterly clients placed is an estimate of placements using the placement rate calculated in
the previous fiscal year.

NEW RIDEMATCH REGISTRANT OR NEW MATCHLIST REQUEST

A person who has entered the ridematching database within a designated period of time (e.g.,
within the last quarter) and for whom a ridematch list is generated. A person may be counted
as a new ridematch registrant even if the person is in the database for only a short while (e.g.,
enters and deletes him/herself on the same day), as long a the person obtains a matchlist.

MATCHLIST UPDATE

A revised matchlist generated for a customer who is already in the database. The matchlist
update could be self-generated through the online system or by SNCI. Matchlist updates are
often prompted through SNCI’s follow-up contact alerting an existing customer that a new
person has entered the database who was not on the customer’s original matchlist. Matchlist
updates are also frequently produced for vanpool drivers.

PLACEMENT CALLS
Follow up phone calls to people already in the database to pro-actively work with them to

expand their match search and find carpool partners.

PLACEMENT RATE
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MTC/Solano Transportation Authority
Regional Rideshare Program Services
Page 14

The percentage of people who make a change to a non-SOV mode within a specified period
of time after service contact with SNCI. The RRP Contractor calculates the annual
placement rate for use by SNCIL

AVERAGE ANNUAL DATABASE SIZE

The average number of people enrolled in the ridematching database during the year. When
reporting quarterly, SNCI should report the average number of people enrolled the database
from Solano and Napa counties during the quarter. ’

NEW VANPOOLS FORMED

The number of vanpools that went into service during the course of a designated time period
that SNCT had a direct hand in helping to form. SNCI can take credit for any van formed if it
performs at least one of the following steps:

o Establish new driver,

Work with the driver, employer or database to find possible riders,

Provide the driver with posters, etc. to market the pool,

Working with the driver to find a vehicle,

Bring the driver and the possible riders together at a formation meeting,

Provide an incentive to the driver or passengers, either directly from the RRP to the
driver or passenger or from the RRP to the commuter’s employer, TMA, or other entity
acting on behalf of the commuter.

o Provide technical support to the driver (e.g., medical exam)

O O 0 OO

VANPOOL FLEET SIZE
The number of vans in the ridematching database that are considered SNCI’s vans as

coordinated with the RRP Contractor.

ACTIVE EMPLOYER

An employer or employer site that has received services from SNCI or participated in an

SNCI program within the last two years. At a minimum, the employer’s involvement

includes:

Hosting an on-site employee transportation event, or

Requesting advice about TDM programs, or

Requesting program information to distribute to employees and/or clients, or

Being willing to distribute program information to employees and/or clients,

or

Implementing/offering another program activity specific to SNCI, and

e Providing an “ETC-type” contact, (i.e., a current contact who acts as a liaison
between SNCI and the employer).

The amount of time and the duration needed to work with an active employer will vary with
the level of activity requested by the employer. Active employers become maintenance
employers if the ETC-type contact is lost or if the employer has not minimally participated in
the last two years.
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MTC/Solano Transportation Authority
Regional Rideshare Program Services
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MAINTENANCE EMPLOYER

An employer or employer site in SNCI’s database that receives general employer mailings or
e-mail updates from SNCI on a periodic basis, but at least annually. Maintenance employer
address information is current.

NEW EMPLOYER
New employers are not a separate category from active and maintenance employers. A new
employer can be either a “new active employer” or a “new maintenance employer.”
New Active Employer
An employer that is classified as an active employer for the first time during the fiscal
year. A new active employer could be an employer that is solicited for the first time
or a “maintenance employer” that takes advantage of one of SNCI’s programs for the
first time.
New Maintenance Employer
An employer that is classified as a maintenance employer for the first time during the
fiscal year. A new maintenance employer is an employer that is solicited for the first
time but does not minimally participate in an SNCI program.

1. Work with the RRP Contractor to develop a definition of employer “sales” made. Track the
number of employer sales for possible inclusion as a future target.
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Agenda Item VIII.1
June 8, 2005

51Ta

DATE: May 27, 2005

TO: STA Board

FROM: Elizabeth Richards, SNCI Program Director

RE: Status of Unmet Transit Needs Process for FY 2005-06

Background:
Transportation Development Act (TDA) Article 4/8 funds are distributed to cities and

counties based upon a population formula and are primarily intended for transit purposes.
However, TDA funds may be used for streets and roads purposes in counties with a
population of less than 500,000, if it is annually determined by the regional transportation
planning agency (RTPA) that all reasonable unmet transit needs have been met.

Solano is the only county in the Bay Area that has local jurisdictions using TDA funds
for streets and roads. Five out of eight jurisdictions currently use TDA funds for streets
and roads (Dixon, Rio Vista, Suisun City, Vacaville and the County of Solano). This will
be reduced to four in FY2005-06 when Dixon will not be using TDA for streets and roads
purposes. Annually, the Metropolitan Transportation Commission (MTC), the state
designated Regional Transportation Planning Agency (RTPA) for the Bay Area, holds a
public hearing in the fall to begin the process of determining if there are any transit needs
not being reasonably met in Solano County. Based on comments raised at the hearing
and written comments received, MTC staff then selects pertinent comments for Solano
County’s local jurisdictions to respond to. The STA coordinates with the transit
operators who must prepare responses specific to their operation.

Once STA staff has collected all the responses from the transit operators, a coordinated
response is forwarded to MTC. Evaluating Solano County’s responses, MTC staff
determines whether or not there are any potential comments that need further analysis. If
there are comments that need further analysis, MTC presents them to MTC’s
Programming and Allocations Committee (PAC) to seek their concurrence on those
issues that the STA or the specified transit operator would need to further analyze as part
of the Unmet Transit Needs Plan.

If the transit operators, the STA and Solano County can thoroughly address the issues as
part of the preliminary response letter, MTC staff can move to make the finding that there
are no unreasonable transit needs in the county. Making a positive finding of no
reasonable transit needs allows the four agencies who plan to claim TDA for streets and
roads purposes to submit those TDA Article 8 claims for FY 2005-06. All TDA claims
for local streets and roads are held by MTC until this process is completed.
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Discussion:

MTC held its Solano County Unmet Transit Needs hearing for the FY 2005-06 TDA
funding cycle in December 2004. MTC compiled the comments which were transmitted
to the Consortium members and the TAC in January and to the STA Board in February.

In preparing a coordinated response to MTC, STA staff has worked with the appropriate
transit operator in drafting the responses to each of the issues. The coordinated response
should provide MTC with substantive information supporting one of the following for
each issue:

1. That an issue has been addressed through recent changes in service; or

2. That an issue will be addressed by changes in service planned to take place
between now through the fiscal year 2005-06; or

3. That the service changes required to address an issue have been recently studied
and determined not reasonable based on locally established standards; or

4. That the evaluation of the issue resulted in the identification of an alternative
means of addressing it; or that an issue has not been addressed through recent or
planned service changes, nor recently studied.

The issues and draft responses are attached (Attachment A). These were reviewed and
approved by the TAC and Consortium in May. Once the STA approves the responses,
they will be forwarded to MTC for the review and approval, and allow the FY 2005-06
TDA claims to be promptly processed for streets and roads purposes.

Fiscal Impact:

None to the STA budget. The STA Board’s approval of the Unmet Transit Needs
responses in June will allow their review and potential approval by MTC at their first
meeting in July and expedite Solano TDA streets and roads claims. One jurisdiction has
submitted its streets and roads TDA claim.

Recommendations:
1. Approve the responses to MTC’s Unmet Transit Needs issues as shown on
Attachment A; and

2. Authorize the Executive Director to submit the responses to MTC.

Attachment:
A. Unmet Needs Issues and Responses Table
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