




































































Agenda Item VIII.C
May 11, 2005

DATE: May 3, 2005
TO: STA Board
FROM: Daryl Halls, Executive Director
RE: Appointment of Acting Clerk of the Board for the Solano Transportation

Authority (STA)

Background/Discussion:
In order to successfully implement the variety of planning, project and program priorities
of the STA Board, it continues to be imperative that adequate and trained staff resources
are available and staff is organized in an efficient manner to effectively implement the
policy direction of the STA Board. The position of Clerk of the Board provides primary
administrative support to the STA Board and is responsible for the following task:

1. Preparing and distributing STA Board Agendas
2. Public Posting and distribution of the Agenda in compliance with the Ralph M.

Brown Act
3. Scheduling and coordination of the meeting facility
4. Recording the meeting minutes for the STA Board meeting
5. Development of meeting minute highlights and distribution to member agencies
6. Attesting to the signature of the Clerk of the Board for STA Resolutions
7. Preparation of STA Board proclamations
8. Maintaining file copies of agendas, minutes, resolutions and proclamations

With the departure from the STA of the previous Clerk of the Board, this position is
currently vacant.  Beginning in 2004, one of the STA’s Administrative Assistants, 
Johanna Masiclat assumed responsibility for providing administrative support to the STA
TAC and Transit Consortium. Ms. Masiclat has been employed by the STA for two
years and has successfully completed a number of administrative tasks in a professional
and competent manner. In addition, she has been cross-trained on the tasks and
responsibilities of the varied functions performed by the Clerk of the Board. Until the
STA can successfully recruit for a permanent replacement, staff recommends the STA
Board designate Johanna Masiclat as acting Clerk of the Board for the STA.

Recommendation:
Designate Johanna Masiclat to serve as acting Clerk of the Board.
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