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)~ 2sth 6:00 p.m., STA Board Regular Meeting
Wednesday, June 10, 2015
Suisun City Hall Council Chambers

Solano ‘Zmns:ooztation Authority 701 Civic Center Drive
~wotking pot you! Suisun City, CA 94585

Mission Statement: To improve the quality of life in Solano County by delivering transportation system projects to ensure
mobility, travel safety, and economic vitality.

Public Comment: Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for matters
not on the agenda, issues within the subject matter jurisdiction of the agency. Comments are limited to no more than 3 minutes
per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a). By law, no action may be taken on any item raised
during the public comment period (Agenda Item IV) although informational answers to questions may be given and matters
may be referred to staff for placement on a future agenda of the agency. Speaker cards are required in order to provide
public comment. Speaker cards are on the table at the entry in the meeting room and should be handed to the STA
Clerk of the Board. Public comments are limited to 3 minutes or less.

Americans with Disabilities Act (ADA): This agenda is available upon request in alternative formats to persons with a
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board, at
(707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting.

Staff Reports: Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City during
regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday. You may also contact the Clerk of the Board via email at
jmasiclat@sta-snci.com. Supplemental Reports: Any reports or other materials that are issued after the agenda has been
distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials will be
available on the table at the entry to the meeting room.

Agenda Times: Times set forth on the agenda are estimates. Items may be heard before or after the times shown.

ITEM BOARD/STAFF PERSON

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE Vice Chair Richardson
(6:00 — 6:05 p.m.)

2. CONFIRM QUORUM/ STATEMENT OF CONFLICT Vice Chair Richardson
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in
detail the financial interest that causes the conflict; (2) recuse himself/herself from discussing and

voting on the matter; (3) leave the room until after the decision has been made. Cal. Gov’t Code §
87200.

3. APPROVAL OF AGENDA
(6:05—6:10 p.m.)

4. OPPORTUNITY FOR PUBLIC COMMENT
(6:10 - 6:15 p.m.)

STA BOARD MEMBERS
Elizabeth Patterson Norman Richardson  Jack Batchelor, Jr. Harry Price Pete Sanchez Len Augustine Osby Davis Jim Spering
(Chair) (Vice Chair)
City of Benicia City of Rio Vista City of Dixon City of Fairfield City of Suisun City  City of Vacaville City of Vallejo County of Solano
STA BOARD ALTERNATES
Tom Campbell David Hampton Jerry Castanon, Jr. Chuck Timm Lori Wilson Curtis Hunt Jesse Malgapo Erin Hannigan

The complete STA Board Meeting Packet is available on STA’s Website at www.sta.ca.gov
(Note: STA Board Meetings are held at Suisun City Hall, 6:00 p.m. on the 2"d Wednesday of every month
except August (Board Summer Recess)tnd November (Annual Awards Ceremony.)




EXECUTIVE DIRECTOR’S REPORT - Pg. 7

(6:15—6:20 p.m.)

REPORT FROM THE METROPOLITAN TRANSPORTATION
COMMISSION (MTC)
(6:20 — 6:25 p.m.)

STA PRESENTATIONS
(6:25 - 6:35 p.m.)

A. Bike to Work Week Results and Team Bike Challenge

Winner

B. Directors Reports:

Daryl K. Halls

Jim Spering,
MTC Commissioner

Paulette Cooper

1. Planning — CTP Update Robert Macaulay
2. Projects Janet Adams
3. Transit/Rideshare/Mobility Management Philip Kamhi and Liz Niedziela

CONSENT CALENDAR
Recommendation:

Approve the following consent items in one motion.
(Note: Items under consent calendar may be removed for separate discussion.)
(6:40 — 6:45 p.m.)

A.

Minutes of the STA Board Meeting of May 13, 2015
Recommendation:

Approve STA Board Meeting Minutes of May 13, 2015.
Pg. 13

Draft Minutes to the TAC Meeting of May 27, 2015

Recommendation:
Approve TAC Meeting Minutes of May 27, 2015.
Pg. 19

STA’s Fiscal Year (FY) 2014-15 Final Year Budget Revision

Recommendation:

Adopt the STA’s FY 2014-15 Final Budget Revision as shown in
Attachment A.

Pg. 25

Renewal of Administrative Services Contract with the City of
Vacaville

Recommendation:

Authorize the Executive Director to renew the Administrative Services
Contract with the City of Vacaville for Accounting and Personnel Services
for a three-year contract term beginning FY 2015-16 through FY 2017-18
for a total amount of $166,050.

Pg. 29

The complete STA Board Meeting Packet is available on STA’s Website at www.sta.ca.gov
(Note: STA Board Meetings are held at Suisun City Hall, 6:00 p.m. on the 2"d Wednesday of every month
except August (Board Summer Recess)znd November (Annual Awards Ceremony.)

Johanna Masiclat

Johanna Masiclat

Susan Furtado

Susan Furtado



Fiscal Year (FY) 2015-16 Transportation Development Act (TDA)
Matrix - June 2015 — Solano Transportation Authority (STA),
Solano County Transit (SolTrans), and City of Vacaville

Recommendation:
Approve the following:

1. The FY 2015-16 Solano TDA Matrix as shown in Attachment B
for Solano Transportation Authority, Solano County Transit and
the City of Vacaville; and

2. STA Resolution No. 2015-05 authorizing the filing of a claim
with MTC for the allocation of $1,070,945 TDA funds for FY
2015-16.

Pg. 35
Contract Amendments:
1. Transit Finance Consultant Services
2. Transit Corridor Studies Project Manager

Recommendation:
Approve the following:

1. Authorize the Executive Director to execute a contract amendment
for Transit Finance Consultant Services contract with NWC
Partners, Inc. to extend the contract from June 30, 2015 to June 30,
2016, with no increase in the budget authorization; and

2. Authorize the Executive Director to execute a contract amendment
for Transit Corridor Studies Project Manager and to assist in the
implementation of related programs, contract with McElroy Transit
to extend the contract from June 30, 2015 to June 30, 2016, with no
increase in the budget authorization.

Pg. 43

Solano County Priority Development Area Investment and Growth
Strategy —One Year Update

Recommendation:

Approve the STA PDA Investment and Growth Strategy — One Year
Update memo as shown in Attachment A.

Pg. 45

Consolidated Transportation Services Agency (CTSA) Advisory
Committee — Appointment of Seniors and People with Disabilities
Advisory Committee Members

Recommendation:

Appoint Susan Rotchy to the CTSA Advisory Committee as the Seniors
and People with Disabilities Transportation Advisory Committee
representative.

Pg. 53

Jepson Parkway Project - Final Relocation Impact Statement and
Last Resort Housing Plan Amendment

Recommendation:

Adopt the Final Relocation Impact Statement and Last Resort Housing
Plan Amendment as shown on Attachment B for the Jepson Parkway
Project.

Pg. 55

The complete STA Board Meeting Packet is available on STA’s Website at www.sta.ca.gov
(Note: STA Board Meetings are held at Suisun City Hall, 6:00 p.m. on the 2"d Wednesday of every month
except August (Board Summer Recess)3nd November (Annual Awards Ceremony.)

Philip Kamhi

Philip Kamhi

Robert Macaulay

Daryl Halls

Bernadette Curry



Website Services Contract

Recommendation:

Authorize the Executive Director to execute a contract with MIG for
website services through June 30, 2017, in an amount not-to-exceed
$70,500.

Pg. 59

9. ACTION NON-FINANCIAL ITEMS

A.

Legislative Update

Recommendation:

Approve support positions for the following:
e SB 16 (Beall)
e SB 508 (Beall)
e HR 2497 (Denham)

(6:45 — 6:55 p.m.)

Pg. 61

SolanoExpress Routes 20, 30 and 40 Service Change Proposal
Recommendation:

Approve FAST’s proposed service changes to SolanoExpress Routes 20,
30 and 40 as shown in Attachment A.

(6:55—-7:00 p.m.)

Pg. 75

Comment Letter to Caltrans State Transportation Plan 2040

Recommendation:

Authorize the STA Chair to submit a comment letter to Caltrans
regarding Caltrans’ State Transportation Plan 2040.

(7:00 — 7:05 p.m.)

Pg. 77

2015 Solano Rail Facilities Plan
R -

Approve the 2015 Solano Rail Facilities Plan as shown in Attachment A.

(7:05-7:10 p.m.)
Pg. 89

STA’s Overall Work Plan (OWP) for Fiscal Years (FY) 2015-16 and
FY 2016-17

Jayne Bauer

Jayne Bauer

Nathaniel Atherstone,
FAST

Anthony Adams

Robert Macaulay

Daryl Halls

Recommendation:

Adopt the STA’s Overall Work Plan for FY 2015-16 and FY 2016-17 as
shown in Attachment A.

(7:10 = 7:15 p.m.)

Pg. 93

The complete STA Board Meeting Packet is available on STA’s Website at www.sta.ca.gov
(Note: STA Board Meetings are held at Suisun City Hall, 6:00 p.m. on the 2"d Wednesday of every month
except August (Board Summer Recess)4nd November (Annual Awards Ceremony.)



10. ACTION FINANCIAL ITEMS

11.

12.

13.

A.

MTC Proposal to Modify Regional Rideshare Program and Funding

Recommendation:

Authorize the Executive Director to send a letter to MTC requesting they
continue to fund the employer outreach and vanpool services work in
Solano County, Napa County and other delegated counties.

(7:15-7:25 p.m.)

Pg. 135

INFORMATIONAL ITEMS - NO DISCUSSION

A.

2015 Comprehensive Transportation Plan (CTP) Updated Priority
Project Lists

Pg. 143

SolanoExpress Intercity Quarterly Reports

Pg. 173

2015 Bike to Work Day — Campaign Wrap Up

Pg. 179

Summary of Funding Opportunities

Py 181

STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2015

Pg. 187

BOARD MEMBERS COMMENTS

ADJOURNMENT
The next regularly scheduled meeting of the STA Board is at 6:00 p.m., Wednesday, July 8, 2015,
Suisun Council Chambers.

The complete STA Board Meeting Packet is available on STA’s Website at www.sta.ca.gov
(Note: STA Board Meetings are held at Suisun City Hall, 6:00 p.m. on the 2"d Wednesday of every month
except August (Board Summer Recess)5nd November (Annual Awards Ceremony.)

Judy Leaks

Robert Macaulay

Philip Kamhi

Paulette Cooper

Drew Hart

Johanna Masiclat
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Agenda Item 5
June 10, 2015

Sira

Solano Ceanspottation Authotity

MEMORANDUM
DATE: June 2, 2015
TO: STA Board
FROM: Daryl K. Halls
RE: Executive Director’s Report — June 2015

The following is a brief status report on some of the major issues and projects currently
being advanced by the Solano Transportation Authority (STA). An asterisk (*) notes
items included in this month’s Board agenda.

Status of State Funding Discussions for Transportation

In May, Governor Jerry Brown released his May Revise for the State Budget. The
Governor left the door open for a potential transportation funding proposal by the State
Legislature, but did not offer any specific proposal. Currently, only Senator Jim Beall’s
SB 16, which was released in April, is being discussed. The Assembly has not released a
new transportation funding plan proposal since the Assembly Speaker’s proposal in
February (which did not gain any traction). With the upcoming budget deadlines this
month, the time is short for a transportation funding proposal to be included as part of the
State Budget. Without any action by the State Legislature, transportation continues to
face potential significant cuts in State funding for local streets and roads, the State
Transportation Improvement Program (STIP) and the State Highway Operation and
Protection Program (SHOPP).

Meetings with State Legislators

During the month of May, STA Board Members and staff met with three of Solano
County’s state legislators, State Senator Lois Wolk, and State Assembly Members Bill
Dodd and Jim Frazier. All three meetings took place at locations in Solano County. The
focus of the meetings were understandably on the status of state funding for
transportation and on various priority projects and programs germane to the Legislator’s
district. Thanks to the Board Members for their active participation.

Approval of STA’s Overall Work Program *

Last month, I provide an update to the Board on the status of the STA’s current Overall
Work Program (OWP) plans, projects and programs. Staff has revised the OWP for
Fiscal Years 2015-16 and 2016-17 that will help guide the development of the update of
the STA’s two year budget that will be presented to the Board in July. A more detailed
discussion regarding the impact on transportation funding on the OWP will be provided
at a future meeting. The updated OWP was reviewed and approved unanimously by both
the Transit Consortium and the TAC at their meetings in May.




Executive Director’s Memo
June 2, 2015
Page 2 of 3

Final Budget Revision for FY 2014-15 *

STA’s Susan Furtado has prepared the final budget revision for FY 2014-15 before the
close of the fiscal year and the preparation for the annual audit. Most of the adjustments
are to reflect up to date totals for project delivery and carry over funds heading into FY
2015-16. The total budget change is a reduction from $37.57 million to $36.92 million.
These include budget reductions for administration and transit/rideshare and budget
increases for planning and projects. Next month, staff is scheduled to bring the revised
budget for FY 2015-16 and the new budget for FY 2016-17.

Caltrans State Transportation Plan Proposes to Step Away from Corridor and
Freight Improvements*

Caltrans has prepared a draft State Transportation Plan that proposes not to emphasize
corridor capacity and freight improvements. This could impact a number of corridor and
freight improvement projects throughout California, including the I-80 Express Lanes,
Cordelia Truck Scales Westbound Project, and the I-80/I-680/SR 12 Interchange Project
in Solano County.

Changes to Regional Rideshare Program Could Impact Successful SNCI Program *
Due in part to projected reductions in federal cycle funds (Surface Transportation
Program (STP) and Congestion Mitigation and Air Quality Program (CMAQ)) in future
years, the Metropolitan Transportation Commission staff has recently proposed changes
to the Regional Rideshare Program that includes a reduction of federal cycle funds from
$3.4 million to $1.6 million per year, including future elimination of rideshare funds to
delegated counties that would include STA’s Solano Napa Commuter Information
Program (SNCI) by Fiscal Year 2017-18. This proposed action would be shortsighted in
light of the effectiveness of the SNCI’s effective Employer and Vanpool programs and
the region’s efforts to fund, construct, and operate a 400-mile regional Express Lanes
network that would include the I-80 corridor in Solano County and is intended to enhance
additional Express Bus, Carpool and Vanpool usage.

Solano Rail Facilities Plan Highlights the Potential of Rail in Solano County *

The Solano Rail Facilities Plan highlights the updated status of current rail service for
passengers and the priorities for current and future train stations. This Plan for the first
time, also highlights the status and economic opportunities for the movement of freight.
The amended Plan has incorporated changes provided by the STA Board and from
comments letters received and it is recommended for adoption by the STA Board.

STA Joins Celebration Marking the Groundbreaking for New Fairfield/Vacaville
Train Station

On May 29", 1 joined with STA Board Members and staff in attending the City of
Fairfield’s event to highlight the start of construction for the new Fairfield/Vacaville
Train Station. STA and a number of transportation funding partners have played a
significant role in obtaining the funding for this project. The project is located adjacent
to the Jepson Parkway Project and is a part of the City of Fairfield approved specific plan
that includes over 6,000 planned new housing units.




Executive Director’s Memo
June 2, 2015
Page 3 of 3

SolanoExpress Service Changes *

Fairfield and Suisun Transit (FAST) staff has proposed several minor service
modifications to SolanoExpress Routes 20, 30 and 40 that are anticipated to improve
efficiency. At the Board meeting, STA staff will provide a summary of the 3 quarter
performance report for all seven Solano Express Routes. STA is in the process of
retaining the consultant for phase two of the Transit Corridor Study that will pick up
where phase one left off with a more detailed focus on the preferred service option and
priority capital improvement needed to improve service performance and expand
ridership.

Water Emergency Transportation Authority (WETA)

On June 2, 2015, I attended a meeting at Vallejo City Hall organized by STA to meet
with staff from WETA and the City of Vallejo to discuss WETA’s plans for a
development of a new Strategic Service Plan for the regional ferry service. The good
news is that WETA staff does plan to include options for service plan expansion for the
Vallejo service that, along with the rest of the WETA Ferry Service, has been
experiencing significant large increases in ridership the last couple of years. According
to WETA staff, most of the Vallejo Ferry runs during the morning and evening commute
are now at capacity and they are starting to leave riders at the dock. I have invited
WETA to make a presentation to the STA Board at our meeting on July 8%.

Bike to Work Day Update *

STA continues to remain active in promoting bicycling as a healthy and convenient
alternative for traveling to work and school through a combination of the Solano Napa
Commuter Information Program (SNCI) and Safe Routes to School Program. In May,
the 21% Annual Bike to Work Campaign was held and STA’s SNCI program staff
organized 28 energize stations in Napa and Solano Counties. Thanks to all of the Board
members for their active participation at this year’s event.

Attachment:
A. STA Acronyms List of Transportation Terms (Updated June 2014)
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ATTACHMENT A
S 1 r a STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: April 2015

Sofano Transportation Authority
A H
ABAG Association of Bay Area Governments HIP Housing Incentive Program
ACTC Alameda County Transportation Commission HOT High Occupancy Toll
ADA American Disabilities Act HOV High Occupancy Vehicle
APDE Advanced Project Development Element (STIP) |
AQMD Air Quality Management District ISTEA Intermodal Surface Transportation Efficiency Act
ARRA American Recovery and Reinvestment Act ITIP Interregional Transportation Improvement Program
ATP Active Transportation Program ITS Intelligent Transportation System
AVA Abandoned Vehicle Abatement J
B JARC Jobs Access Reverse Commute Program
BAAQMD Bay Area Air Quality Management District JPA Joint Powers Agreement
BABC Bay Area Bicycle Coalition L
BAC Bicycle Advisory Committee LATIP Local Area Transportation Improvement Program
BAIFA Bay Area Infrastructure Financing Authority LEV Low Emission Vehicle
BART Bay Area Rapid Transit LIFT Low Income Flexible Transportation Program
BATA Bay Area Toll Authority LOS Level of Service
BCDC Bay Conservation & Development Commission LS&R Local Streets & Roads
C LTR Local Transportation Funds
CAF Clean Air Funds
CalSTA California State Transportation Agency M
CALTRANS California Department of Transportation MAP-21 Moving Ahead for Progress in the 215 Century
CARB California Air Resources Board MIS Major Investment Study
CCAG City-County Association of Governments (San Mateo) MOU Memorandum of Understanding
CCCC (4°Cs) City County Coordinating Council MPO Metropolitan Planning Organization
CCCTA (3CTA) Central Contra Costa Transit Authority MTC Metropolitan Transportation Commission
CCJPA Capitol Corridor Joint Powers Authority MTS Metropolitan Transportation System
CCTA Contra Costa Transportation Authority N
CEQA CaI!forn!a Er.1V|r0nmentaI Quality Act NCTPA Napa County Transportation & Planning Agency
CHP Callfornla Highway Patrol NEPA National Environmental Policy Act
CIP Capital Improvement Program NHS National Highway System
CMA Congestion Management Agency NOP Notice of Preparation
CMIA Corridor Mobility Improvement Account NVTA Napa Valley Transportation Authority
CMAQ Congestion Mitigation & Air Quality Program o
CMP Congestion Management Plan
OBAG One Bay Area Grant
CNG Compressed Natural Gas . .
X . . OTS Office of Traffic Safety
CTA California Transit Agency
CTC California Transportation Commission p
CcTP Comprehensive Transportation Plan ) ) )
CTSA Consolidated Transportation Services Agency PAC Pedestrian Advisory Committee
D PCA Priority Conservation Area
. i . PCC Paratransit Coordinating Council
DBE Disadvantaged Business Enterprise . . .
X PCRP Planning & Congestion Relief Program
DOT Department of Transportation X
E PDS Project Development Support
PDA Priority Development Area
ECMAQ Eastern Solano Congestion Mitigation Air Quality Program PDT Project Delivery Team
EIR Environmental Impact Report PDWG Project Delivery Working Group
EIS Environmental Impact Statement PMP Pavement Management Program
EPA Environmental Protection Agency PMS Pavement Management System
EV Electric Vehicle PNR Park & Ride
F POP Program of Projects
FAST Fairfield and Suisun Transit PPM Planning, Programming & Monitoring
FEIR Final Environmental Impact Report PPP (P3) Public Private Partnership
FHWA Federal Highway Administration PS&E Plans, Specifications & Estimate
FPI Freeway Performance Initiative PSR Project Study Report
FTA Federal Transit Administration PTA Public Transportation Account
PTAC Partnership Technical Advisory Committee (MTC)
G R
GARVEE Grant Anticipating Revenue Vehicle RABA Revenue Alignment Budget Authority
GHG Greenhouse Gas RBWG Regional Bicycle Working Group
GIS Geographic Information System REPEG Regional Environmental Public Education Group

11 Rrep Request for Proposal
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ATTACHMENT A

STA ACRONYMS LIST OF TRANSPORTATION TERMS
Last Updated: April 2015

Solano Cranspottation Authoity
RFQ Request for Qualification TMP Transportation Management Plan
RM 2 Regional Measure 2 (Bridge Toll) ™S Transportation Management System
RPC Regional Pedestrian Committee TMTAC Transportation Management Technical Advisory Committee
RRP Regional Rideshare Program TOD Transportation Operations Systems
RTEP Regional Transit Expansion Policy TOS Traffic Operation System
RTIF Regional Transportation Impact Fee T-Plus Transportation Planning and Land Use Solutions
RTP Regional Transportation Plan TRAC Trails Advisory Committee
RTIP Regional Transportation Improvement Program TSM Transportation System Management
RTMC Regional Transit Marketing Committee UVv,WY,&Z
RTPA Regional Transportation Planning Agency UZA Urbanized Area
VHD Vehicle Hours of Delay

S VMT Vehicle Miles Traveled
SACOG Sacramento Area Council of Governments VTA Valley Transportation Authority (Santa Clara)
SAFETEA-LU Safe, Accountable, Flexible, Efficient W2wW Welfare to Work

Transportation Equality Act-a Legacy for Users WCCCTAC West Contra Costa County Transportation Advisory
SCS Sustainable Community Strategy Committee
SCTA Sonoma County Transportation Authority WETA Water Emergency Transportation Authority
SFCTA San Francisco County Transportation Authority YCTD Yolo County Transit District
SGC Strategic Growth Council YSAQMD Yolo/Solano Air Quality Management DistrictZ
SICOG San Joaquin Council of Governments Z
SHOPP State Highway Operations & Protection Program ZEV Zero Emission Vehicle
SMAQMD Sacramento Metropolitan Air Quality

Management District
SMCCAG San Mateo City-County Association of Governments
SNCI Solano Napa Commuter Information
SoHip Solano Highway Partnership
SolTrans Solano County Transit
Sov Single Occupant Vehicle
SPOT Solano Projects Online Tracking
SP&R State Planning & Research
SR State Route
SR2S Safe Routes to School
SR2T Safe Routes to Transit
SRTP Short Range Transit Plan
SSPWD TAC Solano Seniors & People with Disabilities Transportation

Advisory Committee
STAF State Transit Assistance Fund
STA Solano Transportation Authority
STIA Solano Transportation Improvement Authority
STIP State Transportation Improvement Program
STP Federal Surface Transportation Program
T
TAC Technical Advisory Committee
TAM Transportation Authority of Marin
TANF Temporary Assistance for Needy Families
TAZ Transportation Analysis Zone
TCl Transportation Capital Improvement
TCIF Trade Corridor Improvement Fund
TCM Transportation Control Measure
TCRP Transportation Congestion Relief Program
TDA Transportation Development Act
TDM Transportation Demand Management
TE Transportation Enhancement
TEA Transportation Enhancement Activity
TEA-21 Transportation Efficiency Act for the 21% Century
TFCA Transportation Funds for Clean Air
TIF Transportation Investment Fund
TIGER Transportation Investment Generating Economic Recovery
TIP Transportation Improvement Program
TLC Transportation for Livable Communities
TMA Transportation Management Association



1.

CALL TO ORDER
Chair Patterson called the regular meeting to order at 6:00 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF
PRESENT:

hAn |Ver5ary

Agenda Item 8. A
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1990 - 2015
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SOLANO TRANSPORTATION AUTHORITY
Board Minutes for Meeting of
May 13, 2015

Elizabeth Patterson, Chair

Norman Richardson, Vice Chair

Jack Batchelor
Harry Price
Pete Sanchez
Len Augustine
Osby Davis
Jim Spering

None.

Daryl K. Halls
Bernadette Curry
Janet Adams
Robert Macaulay
Johanna Masiclat
Liz Niedziela
Philip Kamhi
Robert Guerrero
Anthony Adams
Drew Hart
Paulette Cooper

City of Benicia
City of Rio Vista
City of Dixon

City of Fairfield
City of Suisun City
City of Vacaville
City of Vallejo
County of Solano

Executive Director

Legal Counsel

Deputy Exec. Director/Dir. of Projects
Director of Planning

Clerk of the Board/Office Manager
Transit Program Manager

Transit Program Manager

Senior Project Manager

Assistant Project Manager
Associate Planner

Commute Consultant

ALSO PRESENT: (In alphabetical order by last name.)

Nathan Atherstone
Kevin Green
George Gwynn
Joe Leach

Kevin Moriano

Graham Wadsworth
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Fairfield and Suisun Transit (FAST)
Daily Republic

Resident, City of Suisun City

City of Dixon

City of Suisun City

City of Benicia



CONFIRM QUORUM/STATEMENT OF CONFLICT
A quorum was confirmed by the Clerk of the Board. There was no Statement of Conflict declared at
this time.

APPROVAL OF AGENDA
On a motion by Board Member Jack Batchelor, and a second by Board Member Price, the STA
Board approved the agenda. (8 Ayes)

OPPORTUNITY FOR PUBLIC COMMENT
None presented.

EXECUTIVE DIRECTOR’S REPORT

= Capitol Corridor Presentation on Status of Rail Service
Countywide Transportation Plan Public Presentations Starting Up
Governor’s May Revise Scheduled to Be Released Week of May 111
STA’s Overall Work Program *
Update on Intercity Taxi Scrip Program
More Members of the Public Discover Transportation Information Depot
Bike to School Day
STA Staff Update

REPORT FROM THE METROPOLITAN TRANSPORTATION COMMISSION (MTC)
MTC Commissioner Jim Spering noted that the public open house for Solano County residents to
learn about an update to the region’s long-range transportation and housing roadmap known as
Play Bay Area 2040 was held at the Hilton Garden Inn in Fairfield on May 7, 2015.

STA PRESENTATION
A. Capitol Corridor Update & Long Range Service Plan
Presented by David Kutrosky
B. Bike to Work Week
Presented by Paulette Cooper
C. Directors Reports:
1. Planning
2. Projects
3. Transit/Rideshare

CONSENT CALENDAR
On a motion by Board Member Batchelor, and a second by Board Member Augustine, the STA
Board unanimously approved Consent Calendar Items A-G. (8 Ayes)

A.  Minutes of the STA Board Meeting of April 15, 2015
Recommendation:
Approve STA Board Meeting Minutes of April 15, 2015.

B.  Draft Minutes to the TAC Meeting of April 29, 2015
Recommendation:
Approve TAC Meeting Minutes of April 29, 2015.
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C.  Fiscal Year (FY) 2014-15 Third Quarter Budget Report
Recommendation:
Receive and file.

D. Dixon West B Street Pedestrian and Bicycle Undercrossing —Notice of Completion
Recommendation:
Approve the following:
1. Accept the West B Street Pedestrian and Bicycle Undercrossing contract as complete;
and
2. Authorize the Executive Director to file a Notice of Completion with the County
Recorder’s office.

E. Faith in Action Contract for Transportation Services by Volunteer Caregivers
Recommendation:
Authorize the Executive Director to enter into a one-year contract with Faith in Action for an
amount not-to-exceed $40,000 to provide Transportation Services by Volunteer Caregivers
with a two-year annual renewal option.

F. 2015 Paratransit Coordinating Council (PCC) Work and Outreach Plans
Recommendation:
Approve the 2015 PCC Work Plan as shown in Attachment A and the 2015 PCC Outreach
Plan as shown in Attachment B.

G. Americans with Disabilities Act (ADA) In-Person Eligibility Contract Amendment
Recommendation:
Approve the following:

1. The proposed contract amendment with C.A.R.E Evaluators in the amount of $93,535
for the ADA In-Person Eligibility Program, expiring June 30, 2015 with a total
amount not-to-exceed $305,679.

2. Authorize the Executive Director to negotiate and execute a three month extension
with C.A.R.E. Evaluators for an amount not-to-exceed $57,024.

9. ACTION - FINANCIAL ITEMS
A. None.
10. ACTION — NON-FINANCIAL ITEMS

A. Legislative Update
Jayne Bauer summarized two bills which is being recommended for the STA Board to take
support positions with proposed amendments. She summarized each bill as follows:

AB 1250 (Bloom)

This Bill would exempt from the weight limitation transit buses procured through a
solicitation process pursuant to which a solicitation was issued before January 1, 2016. In
order to comply with state and federal mandates for cleaner, safer and more accessible buses,
bus weights have started exceeding the weight limits. Law enforcement agencies have cited
transit agencies for running heavy buses. This Bill would provide bus manufacturers with
time to make adjustments to the weight of a bus while suspending transit operators from
being cited while a study to determine appropriate weights is conducted.
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She added that in 2012, the STA Board approved support of a similar bill, AB 1706 (Eng),
with a proposed amendment requested by the STA TAC to prohibit increased bus weights on
residential streets due to concerns of pavement sustainability. Staff recommends a position of
support with a proposed amendment to prohibit increased bus weights on residential streets.

SB 254 (Allen)

In January of this year, the California State Transportation Agency (CalSTA) released draft
language for a potential budget trailer bill related to managed lanes and highway
relinquishments. On April 22, 2015, Senator Ben Allen went forward to author the
Administration’s Bill by amending Senate Bill (SB) 254, which would establish a general
authorization for Caltrans and the CTC to relinquish state highways to cities and counties for
those highways deemed to present more of a regional significance. The goal of the bill is to
streamline the relinquishment process and deter the Legislature from introducing one-off bills
dealing with specific segments of the state highway System. Staff recommends a position of
support with a proposed amendment to include Joint Powers Authorities as eligible to receive
relinquishments.

Public Comments:
None presented.

Board Comments:
Based on input, the STA Board recommended to modify the following positions as follows:

Recommendation:
Approve the following positions:
e Assembly Bill (AB) 1250 (Bloom) — Watch suppert-with-a-propesed-amendment-to
hibit ¥ il idantial

On a motion by Board Member Spering, and a second by Board Member Price, the STA
Board approved the recommendation as amended shown above in strikethreugh bold italics.
(8 Ayes)

e Senate Bill (SB) 254 (Allen)

— Seek Amendment- support-with-a-proposed

On a motion by Vice Chair Richardson, and a second by Board Member Price, the STA
Board approved the recommendations as amended shown above in strikethrough bold italics.
(8 Ayes)

11. INFORMATIONAL — DISCUSSION

A. Status of STA’s Current Overall Work Plan (OWP) and Draft for Fiscal Years (FY) FY
2015-16 and FY 2016-17
Daryl Halls presented the STA's OWP for FY 2015-16 and FY 2016-17. He noted that the
plans, projects and programs contained in the current OWP have been updated to reflect
milestones achieved in FY 2014-15. He highlighted the milestones from the current OWP.
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12.

13.

B. Comprehensive Transportation Plan (CTP) Update — Status of Local Agency Priorities
and Public Outreach
Robert Macaulay provided an update to the public outreach of the CTP. He noted that
staff has made three presentations to date and has received 25 comments that are being
tracked and will be included in the CTP with responses. He also noted that staff has also
met with public works and planning staff from all seven cities and the County to discuss
their priority projects and that their respective priority project submittals are due to STA
by May 21,

NO DISCUSSION
C. Summary of Funding Opportunities

D. STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2015

BOARD MEMBER COMMENTS
ADJOURNMENT"
The meeting adjourned at 6:50 p.m. The next regularly scheduled meeting of the STA Board is at
6:00 p.m., Wednesday, June 10, 2015, Suisun Council Chambers.
Attested by:
’._.--’-./ g
Masclas sunearos

Jc?gnanna Masiclat Date
“lerk of the Board
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Agenda Item 8.B
June 10, 2015

versary 1990 - 2015

ST1ra

Solano Ceransportation Authority
.wotking oz you!

TECHNICAL ADVISORY COMMITTEE

Draft Minutes for the meeting of
May 27, 2015

CALL TO ORDER

The regular meeting of the STA’s Technical Advisory Committee (TAC) was called to order by
Daryl Halls at approximately 1:30 p.m. in the Solano Transportation Authority (STA)’s
Conference Room 1.

TAC Members
Present: Graham Wadsworth City of Benicia
Joe Leach City of Dixon
George Hicks City of Fairfield
Dave Melilli City of Rio Vista
Dan Kasperson City of Suisun City
Steve Hartwig City of Vacaville
Matt Tuggle Solano County
TAC Members
Absent: David Kleinschmidt City of Vallejo
STA Staff
Present: (In Alphabetical Order by Last Name)
Anthony Adams STA
Janet Adams STA
Jayne Bauer STA
Ryan Dodge STA
Robert Guerrero STA
Daryl Halls STA
Johanna Masiclat STA

Others Present: (In Alphabetical Order by Last Name)

John McKenzie Caltrans District 4
Ross McKeown MTC
Adam Noelting MTC

2. APPROVAL OF THE AGENDA
On a motion by Matt Tuggle, and a second by Joe Leach, the STA TAC unanimously
approved the agenda. (7 Ayes, 1 Absent)

3. OPPORTUNITY FOR PUBLIC COMMENT
None presented.
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4. REPORTS FROM CALTRANS, MTC AND STA STAFF

1.

Ross McKeown, MTC, distributed information and reported on the FY 2014-15
Federal Highway Administration (FHWA) Funds Obligation Status (Delivery
Deadline: April 30,2015/ FY 2015-16 Delivery Deadline is January 31, 2016);
Adam Noelting, MTC, provided a brief update to the Regional Transportation Plan,
Plan Bay Area 2040 Call for Projects and the new on-line database submission
process of countywide projects; and

Graham Wadsworth, City of Benicia, provided current project updates on the Benicia
Bus Hub Project and Caltrans repaving of I-680 and I-780.

5. CONSENT CALENDAR
On a motion by Dan Kasperson, and a second by George Hicks, the STA TAC approved
Consent Calendar Items A and B. (7 Ayes, 1 Absent)

A. Minutes of the TAC Meeting of April 29 2015

Recommendation:
Approve TAC Meeting Minutes of April 29, 2015.

Fiscal Year (FY) 2015-16 Transportation Development Act (TDA) Matrix - June
2015

Recommendation:

Forward a recommendation to the STA Board to approve the FY 2015-16 Solano
TDA Matrix as shown in Attachment B for Solano Transportation Authority.

SolanoExpress Routes 20, 30 and 40 Service Change Proposal
Recommendation:

Forward a recommendation to the STA Board to approve FAST’s proposed service
changes to SolanoExpress Routes 20, 30 and 40 as outlined above.

6. ACTION FINANCIAL ITEMS

A.

Solano Intercity Taxi Scrip Program Update and Fare Modifications

Philip Kamhi reviewed a variety of options for consideration by the Consortium in
order to ensure the long-term sustainability of the Solano Intercity Taxi Program. He
noted that it is anticipated that after STA Board approval of the preferred option in the
Fall of 2015, actual implementation of this option will not occur until 2016. He also
noted that an increase in the cost of taxi scrip booklets from $15 to $25 per booklet,
would provide $10 more per scrip booklet more towards the program. At current
usage, this increase would generate approximately $48,000 per year in additional fare
revenue and an additional 640 booklets. The recommended adjustment of the cost for
each jurisdiction as shown in the above table per booklet to $43.54 which would
equalize costs through the County.

He noted that at their May 26™ meeting, the SolanoExpress Intercity Transit
Consortium requested the following:
1. Provide participants with 45 90 days notification prior to fare increase
implementation; and
2. To obtain further input from the Senior and People with Disabilities
Transportation Advisory Committee and the Paratransit Coordinating Council
(PCC) then bring back at a future meeting with final recommendations for
STA Board approval.

After discussion, the STA TAC cgacurred.



Recommendation:
Forward a recommendation to the STA Board to approve the following modifications
to the Solano Intercity Taxi Scrip Program:
1. Increase the cost of scrip booklets from the current level of $15 for $100 worth
of scrip to $25 for $100 worth of scrip;
2. Provide participants with 45 90 days notification prior to fare increase
implementation; and
3. Normalize the cost per scrip booklet to $43.54 for each transit operator in
Solano County.

On a motion by Dave Melilli, and a second by Joe Leach, the STA TAC approved the
recommendation as amended and to continue this item until a future meeting.

7. ACTION NON-FINANCIAL ITEMS

A. 2015 Solano Rail Facilities Plan
Robert Macaulay reviewed the main recommendations of the updated Plan made by
the RTAC, Consortium, TAC and Board have reviewed the existing conditions
(facilities and ridership), freight rail and station location criteria. He specified that
after making modifications to the Plan based on staff and Board comments, the Plan

was posted on the STA web site for public comment on April 30, with comments due
June 1, 2015.

Recommendation:
Forward a recommendation to the STA Board to approve the 2015 Solano Rail
Facilities Plan provided as Attachment A.

On a motion by George Hicks, and a second by Steve Hartwig, the STA TAC
unanimously approved the recommendation. (7 Ayes, 1 Absent)

B. STA’s Overall Work Plan (OWP) for Fiscal Years (FY) 2015-16 and FY 2016-17
Daryl Halls noted that the plans, projects and programs contained in the current OWP
have been updated to reflect milestones achieved in FY 2015-16 and FY 2016-17. He
commented that the current OWP will be recommended for approval at the STA Board
meeting on June 10, 2015.

Recommendation:
Forward a recommendation to the STA Board to approve the STA’s OWP for FY
2015-16 and FY 2016-17.

On a motion by Graham Wadsworth, and a second by Joe Leach, the STA TAC
unanimously approved the recommendation. (7 Ayes, 1 Absent)

8. INFORMATIONAL — DISCUSSION
A. Legislative Update

Jayne Bauer summarized three bills for discussion and potential recommendations.
They are as follows:
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Senate Bill (SB) 32 Pavley

The bill would authorize the California Air Resources Board (CARB) to adopt interim
greenhouse gas emissions level targets to be achieved by 2030 and 2040. The bill also

would state the intent of the Legislature for the Legislature and appropriate agencies to
adopt complementary policies that ensure the long-term emissions reductions advance

specified criteria.

SB 413 Wiechowski

This bill would revise the unreasonable noise provision so that it would apply to a person
failing to comply with the warning of a transit official related to disturbing another person
by loud and unreasonable noise, and also to a person playing sound equipment on or in a
public transportation system facility or vehicle. The bill would also make it an infraction
for a person on or in a facility or vehicle of a public transportation system to fail to yield
seating reserved for an elderly or disabled person. The bill would make a 3rd or
subsequent violation of the prohibition against selling or peddling goods, merchandise,
property, or services, as specified, punishable as a misdemeanor.

SB 508 Beall

This bill would delete the requirement for transit operators to maintain higher farebox
requirements based on the 1978-79 fiscal year. The bill would exempt additional
categories of expenditures from the definition of "operating cost" used to determine
compliance with required farebox ratios, including, among others, certain health coverage,
pension, fuel, insurance, and claims settlement costs. The bill would also exempt startup
costs for new transit services for up to 2 years. The bill would revise the definition of
"operating cost" for performance audit and certain other purposes to exclude principal and
interest payments on capital projects funded with certificates of participation or other lease
financing mechanisms.

After discussion and by consensus, the STA TAC recommended to forward a
“Support” position on Senate Bill (SB) 508 Beall.

Managed Lanes Implementation Plan Priority Projects

Robert Guerrero commented that staff from MTC, STA and the two Solano transit
operators that operate SolanoExpress Service on I-80, Soltrans and FAST, met to
discuss the Solano Express Bus service and its operators and support facilities. He
noted that MTC staff requested a list of tiered projects for the MLIP process to
consider in its analysis. He also noted that in response, STA staff reviewed the
draft 2014 Transit Corridor Study recommended critical near term capital
improvements for consideration. These are: 1) direct access improvements at the
Fairfield Transit Center, 2) a new station stop at the Solano College campus in
Fairfield and 3) transit priority measures (e.g. signal priority, queue jumps and bus
bulbs, and bus lanes). In addition, the Transit Corridor Study recommended new
park and ride lots at Hiddenbrook/I-80, SR 37/Fairgrounds Drive (adjacent to I-80)
and [-680/Gold Hill. Curtola Park and Ride Phase 2 was also recommended by
Soltrans staff to be considered. He concluded by stating that STA staff is seeking
further input by June 12, 2015 regarding MLIP priority projects.
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Solano Travel Safety Plan Update

Anthony Adams and Ryan Dodge provided a status update to the Solano Travel Safety
Plan. They noted that staff will be updating the plan and identifying what projects
have been completed, what projects are still on the list, and which potential safety
projects that might be added to the updated plan. They commented that of the 64
intersections identified in the 2005 Solano Travel Safety Plan, 42 safety projects have
been completed or are planned for construction and stated that STA staff is seeking
assistance from member agencies to confirm these project statuses.

They also reported that STA staff is also in the process of identifying safety projects
utilizing the Statewide Integrated Traffic Records System (SWITERS) which is a
database managed by the California Highway Patrol that records all accidents reported
and categorizes them by a number of variables including travel mode, injuries, time of
day, etc. Locations with high accident rates will be considered for inclusion into an
updated Solano Travel Safety Plan.

Quarterly Project Delivery Update

Anthony Adams identified each of the projects that will be obligated in FY 2014-15.
He noted that MTC’s resolution 3606 clearly states that projects that do not meet the
obligation deadlines are in danger of losing funds or having the project delayed. He
also commented that the five (5) projects within Solano County totaling $2.7 million of
Surface Transportation Funds (STP) and 1.7 million in Congestion Management Air
Quality (CMAQ) federal funds programmed for FY 2014-15 have missed MTC’s
regional obligation deadlines for federal funds.

Anthony Adams also provided an update to the Inactive Obligated Projects stating that
to adhere to FHWA project delivery guidelines and MTC’s Resolution 3606, project
sponsors must invoice for obligated projects every 6 months, and that if a project has
not been invoiced during the previous 6 months, it is placed on the Caltrans Inactive
List. He concluded by stating that the Caltrans Inactive Projects List is released once a
month to show the progress federal aid projects and that projects that have not sent in
invoices in the past 6 months are added to the list. He emphasized that there are a total
of 10 inactive projects in Solano County this month, with 2 of them coming from the
STA, 2 from Suisun City, 2 from Vallejo, 1 from Vacaville, and 1 from Caltrans.
Projects that continue to stay on this list will have their funding de-obligated.

NO DISCUSSION ITEMS

E.

Water Emergency Transportation Authority (WETA) Ferry System Expansion
Plan

Summary of Funding Opportunities
Draft Meeting Minutes of STA Board & Advisory Committees

STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2015
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10.

FUTURE STA TAC AGENDA ITEMS
A summary of the agenda items for June and August 2015 were presented.

ADJOURNMENT
The meeting was adjourned at 3:00 p.m.

The next regular meeting of the Technical Advisory Committee is scheduled at, 1:30 p.m. on
Wednesday, June 24, 2015.
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DATE: May 28, 2015
TO: STA Board
FROM: Daryl Halls, Executive Director
Susan Furtado, Accounting & Administrative Services Manager

RE: STA’s Fiscal Year (FY) 2014-15 Final Year Budget Revision

Background:
The Solano Transportation Authority (STA) has an adopted budget policy requiring a two-year annual

fiscal year budget plan for its proposed expenditures and the proposed means of financing them. In
February 2015, the STA Board adopted the FY 2014-15 Mid-Year Budget Revision. This budget
provides STA the basis for appropriate budgetary control of its financial operations for the fiscal year and
for funding multi-year funded projects.

Discussion:

Attachment A is the Proposed Final Year Budget Revision for FY 2014-15. The FY 2014-15 Proposed
Final Year Budget Revision is balanced, with the proposed changes to the approved budget modified from
$37.57 million to $36.92 million, a reduction of $650,344. The reduction in the budget amount is
primarily due to the timing of the start of program activities, such as the Transit Corridor Study/Short
Range Transportation Plan (STRP), Consolidated Transportation Service Agency (CTSA)/Mobility
Management Plan/Program, and the Countywide Travel Training/Ambassador Program.

Budget changes are summarized as follows:

1. The FY 2014-15 State Transit Assistance Funds (STAF) allocations in the amount of $490,990
(Population-Based/Solano) and the amount of $260,000 (Regional Paratransit) is reprogrammed in
FY 2015-16 for the continuation of transit coordination and transit program activities.

2. The Federal Transit Administration (FTA), Section 5304 (Transit Planning Grant) fund for the
Transit Corridor Study/Coordinated SRTP ($120,000) and the Transit
Coordination/Implementation ($99,950) for the City of Rio Vista’s transit outreach and analysis is
carried over to FY 2015-16 for the continuation of the studies.

3. The Federal funds in the amount of $250,000 for the Jepson Parkway Project is adjusted to reflect
the available funds for the right of way activities.

4. The City of Dixon West B Street Undercrossing Project budget is increased by $115,840 to reflect
the construction funds available for the final phase of the construction project. This construction
project was completed and Notice of Completion was approved by the STA Board in May 2015.

Other revenue changes are made to reflect the anticipated expenditures and activities for the fiscal year.

FY 2014-15 Expenditure Changes

Changes to the approved budget are reflective of funds carried forward to FY 2015-16 and revenue
changes as described above. The budget expenditure revisions are as follows:
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1. The Operation and Management budget is reduced by $85,047. The STA Operation &
Administration budget expenditures were reviewed and adjusted to reflect the expenditures and
activities for the fiscal year. The STA Board budget is reduced by $10,000 to reflect the savings
on the annual travel cost and is carried over to FY 2015-16. The Expenditure Plan budget is
reduced by $55,000 and is carried over to FY 2015-16.

2. The Transit and Rideshare Services/Solano Napa Commuter Information (SNCI) budget is
reduced by $1,007,559. The reduction in the budget amount is primarily due to the timing of start
in program activities, such as the Transit Corridor Study/SRTP, CTSA/Mobility Management
Plan/Program, the Countywide Travel Training/Ambassador Program, and the Solano Intercity
Taxi Scrip/Paratransit Program. These programs are funded from the combination of the Northern
and the Regional Paratransit STAF funding and federal funds, such as the Congestion
Management Air Quality (CMAQ), the Job Access and Reverse Commute (JARC), and the New
Freedom fund.

3. The Project Development budget is increased by $364,374 to reflect the right of way activities for
the Jepson Parkway Project and the final phase of the construction project for the City of Dixon B
Street Undercrossing Project.

4. The Strategic Planning budget is increased by $77,888. The planning activities and studies are
adjusted to reflect budget cost changes for the fiscal year and the carryover of funds for the
Climate Action Plan, the Comprehensive Transportation Plan (CTP) follow up, and the Bike/Ped
Planning.

The FY 2014-15 Proposed Final Budget Revision in the amount of $36,920,626 is balanced for the
continued delivery of STA’s priority projects.

To ensure conformance with the Office of Management and Budget (OMB) Circular A-87 (Cost
Principles of State, Local, and Indian Tribal Government) and the STA’s Accounting Policies and
Procedures, the FY 2014-15 is presented with revision to the approved budget for FY 2014-15 to reflect
changes in the budget revenue and expenditures.

Fiscal Impact:

The STA’s overall FY 2014-15 budget is $36,920,626, a reduction of $650,344. The reduction in the
budget amount is primarily due to the timing of the start in the transit program activities. These funds are
carried over to FY 2015-16 for the continuation of programs and projects.

Recommendation:
Adopt the STA’s FY 2014-15 Final Budget Revision as shown in Attachment A.

Attachment:
A. STA FY 2014-15 Final Budget Revision dated June 10, 2015
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FY 2014-15 PROPOSED FINAL-YEAR BUDGET REVISION

Solfano Teanspottation Authobity June 10, 2015
—watking for you!
REVENUES EXPENDITURES
Adopted Proposed . L . Adopted Proposed
STA Fund Operations & Administration
FY 14-15 FY 14-15 s FY 14-15 FY 14-15
Members Contribution/Gas Tax (Reserve Accounts) 100,000 100,000 Operations Management 1,632,635 1,612,588
Members Contribution/Gas Tax 210,562 166,276 STA Board of Directors/Administration 45,000 35,000
Transportation Dev. Act (TDA) Art. 4/8 397,585 397,585 Expenditure Plan 75,000 20,000
TDA Art. 3/Other 589,212 490,452 Contributions to STA Reserve Account 100,000 100,000
State Transit Assistance Fund (STAF) 3,005,143 2,254,153 Subtotal $1,852,635 $1,767,588
One Bay Area Grant (OBAG)/(STP) 764,912 715,831
Federal Earmark 34,482 | |Transit and Rideshare ServicessSNCI/SR2S
OBAG - SNCI/SR2S 540,935 540,935 SNCI/SR2S Management/Administration 457,076 458,076
STIP Planning, Programming and Monitoring (PPM) 182,901 189,928 Employer Van Pool Outreach 23,700 23,700
MTC Grant 1,614,000 1,614,000 SNCI General Marketing 53,500 53,500
Regional Measure (RM) 2 - North Connector - Design 3,786 3,786 Commute Challenge 31,800 31,800
RM 2 - 1-80 Express Lanes 42,484 42,484 Bike to Work Campaign 20,000 20,000
RM 2 - I-80 Interchange Project 51,316 51,316 Bike Links 15,000 15,000
RM 2 - 1-80 East Bound (EB) Truck Scales Relocation 6,309 6,309 Emergency Ride Home (ERH) Program 6,000 6,500
Strategic Growth Council Funds 23,233 Rideshare Services - Napa 23,958 23,958
Transportation for Clean Air (TFCA) 264,799 266,299 Safe Route to School Program (SR2S) 736,666 736,666
TFCA - NCTPA 23,958 23,958 Transit Management Administration 137,958 137,958
Yolo/Solano Air Quality Management District (YSAQMD) 98,423 98,423 Solano Express Marketing 157,500 10,500
Congestion Mitigation Air Quality (CMAQ) 355,495 355,495 Lifeline Program 17,000 17,000
Congestion Mitigation Air Quality (CMAQ) - Transit 40,693 40,693 Paratransit Coordinating Council (PCC) 40,000 40,000
Regional Rideshare Program (RRP) 240,000 240,000 Transit Corridor Study/SRTP 370,000 80,000
Abandoned Vehicle Abatement (AVA) Program/DMV 10,000 10,000 Solano Senior & People with Disabilities Plan 30,000 30,000
Implementation/Committee
New Freedom Funds 265,645 315,645 CTSA/Mobility Management Plan/Program 314,446 154,446
JARC Fund: 179,200 179,200 . P
unes ADA in Person Eligibility Program 200,776 200,776
FTA 5304 219,950 0
j i - 43,000 43,000 . L.
Project Contingency Reserve Fund (PC.RD Loan Countywide Travel Training/Ambassador Program 417,531 317,531
Local Funds - Cities/County 382,168 419,218
Fare Box Revenue 78,469 72,060 One Stop Transportation Call Center Program 166,339 166,339
S 17,100 17,100 . L . R . .
POnsSors Transit Coordination/Implementation (Rio Vista/Clipper/Vine) 369,890 213,000
Subtotal $9,728,045 $8,711,861
TFCA Program Solano Intercity Taxi Scrip/Paratransit Program 784,889 629,720
Transportation for Clean Air (TFCA) 310,063 310,063
Subtotal $4,374,029 $3,366,470
Subtotal $310,063 $310,063
Abandoned Vehicle Abatement Program Proiect Development
Department of Motor Vehicle (DMV) 320,000 320,000 ! P
Subtotal $320,000 $320,000 Project Management/Administration 98,288 96,822
Jepson Parkway Project Local Streets & Roads Annual Report 10,836 10,836
Federal Earmark 200,000 444,517 Regional Impact Fee (Feasibility Study/AB 1600) 17,165 17,165
County of Solano 50,000 55,483 Solano Projects Online Tracker (SPOT) 35,000 35,000
Contingency Fund Loan 500,000 500,000 Public Private Partnership (P3) Feasibility Study 178,017 178,017
Subtotal $750,000 $1,000,000 Alternative Fuel Implementatoin 57,521 57,521
Suisun Amtrak Rehabilitation 200.000 200.000
1-80/1-680/SR 12 Interchange Project Benicia Intermodal Project 507,684 507,684
Local Project Delivery (SR 12/Church) 212,618 212,618
RM 2 Funds 21,000,000 21,000,000 Jepson Parkway Project 750,000 1,000,000
Subtotal $21,000,000 $21,000,000 Jameson Canyon Project 100,000 100,000
Jameson Canyon Project 1-80/1-680/SR 12 Interchange Project 21,000,000 21,000,000
STIP/TCRP 100,000 100,000 North Connector-East Project Closeout/Mitigation 200,000 200,000
Subtotal | $100,000 $100,000
North Connector East Project Closeout/Mitigation 1-80 East Bound (EB) Truck Scales Relocation Project 212,618 212,618
RM 2 Funds 200,000 200,000 1-80 Express Lanes Project 3,094,399 3,094,399
Redwood Parkway Drive/Fairgrounds Improvement Project 16,000 16,000
Subtotal $200,000 $200,000 Dixon B Street Undercrossing Project 1,289,845 1,405,685
Regional Impact Fee Program 550,000 550,000
1-80 East Bound (EB) Truck Scales Relocation Project DMV Abandoned Vehicle Abatement (AVA) Program 320,000 320,000
RM 2 Funds 212,618 212,618 Subtotal $28,849,991 $29,214,365
Subtotal $212,618 $212,618 Strategic Planning
Planning Management/Administration 119,605 142,619
1-80 Express Lanes Project Events 9.100 9.100
RM 2 Funds 3,094,399 3,094,399
Subtotal $3,094,399 $3,094,399 Model Development/Maintenance 109,743 109,743
Redwood Parkway Drive/Fairgrounds Improvement Project Solano County PDA Program 1,500,988 1,493,317
STIP Planning, Programming and Monitoring (PPM) 16,000 16,000 Climate Action Plan 23,233
Subtotal $16,000 $16,000 Rail Facilities Plan 73,433 81,926
Regional Impact Fee Implementation program Comprehensive Transportation Plan (CTP) Follow Up 226,543 206,601
Regional Impact Fee 550,000 550,000 Water Transportation Plan 0 0
Subtotal $550,000 $550,000 Bike/Ped Planning 70,000 120,761
Dixon B Street Undercrossing Project Priority Conservation Area (PCA) 74,840 74,840
STIP 55,791 144,802
City of Dixon/TDA 1,234,054 1,260,883 TFCA Programs 310,063 310,063
Subtotal | $1,289,845 $1,405,685 Subtotal $2,494,315 $2,572,203
TOTAL, ALL REVENUE | $37,570,970 | $36,920,62@|7I TOTAL, ALL EXPENDITURES $37,570,970 | $36,920,626
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Agenda Item 8.D
June 10, 2015

Sira

Solano Ceanspottation Authotity
DATE: May 28, 2015
TO: STA Board
FROM: Susan Furtado, Accounting & Administrative Services Manager
RE: Renewal of Administrative Services Contract with the City of Vacaville

Background:
Since 1996, the Solano Transportation Authority (STA) has contracted with the City of

Vacaville to provide administrative support for its accounting and personnel services. In June
2012, STA reviewed the service and renewed for a three-year contract term. The current
service contract with the City of Vacaville expires June 30, 2015.

Discussion:

The City of Vacaville continues to provide STA with accounting and personnel services at an
affordable and cost-effective rate. In addition, the accounting support provided by the City of
Vacaville is reduced with the established direct computer link to the City of Vacaville’s
computer system. This direct computer link enables STA staff to access all accounting and
personnel reports as needed with little staff assistance from the City of Vacaville, which
includes the newly implemented accounts payable and payroll processing online submission.
The continuation of an agreement for the administrative services with City of Vacaville needs
to extend beyond the current three-year contract of the services. The City of Vacaville services
have been effective and staff recommends continuing with these services.

The proposed three-year service contract agreement has a total increase of $3,350 (2%) from
the previous three-year contract agreement. This three-year contract service agreement is
allocated to STA Operations & Management $116,235 (70%) and SNCI $49,815 (30%) and is
included in the FY 2015-16 and FY 2016-17 proposed budget.

STA staff recommends renewal of the administrative services contract with the City of
Vacaville for Accounting and Personnel Services to a three-year contract beginning FY 2015-
16 through FY 2017-18.

Fiscal Impact:
The total three-year service contract agreement amount is $166,050 (Accounting Services
$116,235 and Personnel Services $49,815).

Recommendation:

Authorize the Executive Director to renew the Administrative Services Contract with the City
of Vacaville for Accounting and Personnel Services for a three-year contract term beginning
FY 2015-16 through FY 2017-18 for a total amount of $166,050.

Attachment:
A. Agreement for Continuation of Services.
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ATTACHMENTA

Board of Directors
Solano Transportation Authority
Suisun City, California

AGREEMENT FOR CONTINUATION OF SERVICES

The City of Vacaville (the City) administrative staff has developed this Agreement for continuation of
financial and benefits management services for fiscal year 2015/16, 2016/17, and 2017/18. Outlined
below are the services to be provided by the City on behalf of the Solano Transportation Authority (the
Authority), along with the related compensation. Once this Agreement is executed, City will invoice the
Authority quarterly, in advance, for ongoing financial processing and benefits management services
provided by City pursuant to this agreement. Subsequent to approval of the invoice from the City by the
Authority’s Executive Director, the amount approved for payment will be deducted from the Authority’s
pre-designated accounts via journal entry. No amounts other than the approved quarterly fee amount
will be deducted from the Authority’s accounts without prior approval by the Authority’s Executive
Director. The quarterly fee amount will be % of the annual contract fee amount specified below.

The City serves only as a processing entity for the Authority’s financial transactions. Limited assistance
may be provided in the interpretation of financial records, review of financial activity and assistance
with the year-end audit at an hourly rate of $100 but only if resources are available.

With respect to accounting services provided pursuant to this agreement, the City’s primary
responsibility is for processing accounting and payroll transactions and providing standard accounting
reports to the Authority. (See listing of standard monthly financial reports below.) Authority
management maintains complete responsibility for establishing, maintaining and enforcing the internal
accounting controls over the accounting and payroll transactions submitted by the Authority to the City.
Unless expressly agreed to in writing, the City will not be responsible for maintaining or enforcing the
Authority’s accounting and payroll related policies, procedures and controls.

Financial Processing Services
Ongoing financial services will entail the following:

e Processing payroll reporting including disbursements and year-end reporting (W-2), PERS and
PARS reporting and transmittals, Federal and State taxes, claims processing for deductions,
reconciliations of payroll liabilities, electronic transmittals and bank reporting requirements. The
City is not responsible for enforcement of Authority’s employee policies and procedures or
accuracy of timesheet account coding provided by the Authority. The City will provide the
Authority: payroll reports (i.e. labor distribution, payroll registers, PERS and PARS reporting) for
each pay period, as well as quarterly payroll tax reports and supporting documents for DE6 and
IRS form 941 within 15 days of filing; annual reports for payroll taxes, such as W2 and DE7,
within 15 days of filing electronically; annual fiscal year-end report for PARS, within 30 days of
year end.

e Processing accounts payable disbursements and year-end analysis and reporting for IRS 1099
requirements, Franchise Tax Board requirements, and bank reporting requirements. The City
will provide check register copies for each Authority check run.
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e Management of the Authority’s cash deposits consistent with the investment policies and
practices of the City.

e  With STA capability of Citrix access, STA will run the financial reports they feel necessary from
the City’s accounting system. The Authority will need to contract directly with Eden if
customized reports are necessary.

e Processing journal entries (including budget entries) as provided on a monthly basis. Journal
entries must be submitted in prescribed format as defined by City. All backup documentation for
the journal entries will be the sole responsibility of the Authority and will be maintained by the
Authority. All journal entries required for a particular month-end close shall be submitted by the
10" of the following month to be included in that month-end close. Any journal entry requests
that are incomplete will be returned to the Authority for clarification and shall include in writing
the reason for which it is being returned. The City will not be responsible for identifying any
year-end entries (i.e. accounts payable and receivable accruals, compensated absences
calculations). Any such entries should be included as a journal entry request from the Authority
and any subsequent reversals should also be requested by the Authority. The City will provide
copies of journal entries to STA for any journal entry adjustments that did not originate from a
journal entry request from STA.

e If Citrix access is not available, the City will provide assistance running routine reports until the
services are available.

As noted above, if any services are requested outside of the scope of the items mentioned above,
including computer Citrix access and IT tech support, the Authority will be billed an additional fee at the
hourly rate of $100, City resources permitting. Any services that require special handling and/or
accelerated timetables may result in additional fees as well. The rate quoted in this document is based
on routine handling of day-to-day accounting activities. Any Payroll and Accounts Payable special check
request outside of the previously published check run schedule will result in a special check fee
(currently S50 per check). The Authority will be allowed three (3) special checks per fiscal year without
assessment of the fee. Also, any requests for financial services including payroll and accounts payable
check processing will be provided to the City with a sufficient lead time to be processed within pre-
established schedules whenever possible. Any special handling will need to be communicated in
writing/e-mail to City staff and may result in additional fees to the Authority.

The fee for ongoing financial services will be $48,300 each year for fiscal years 2015/16, 2016/17, and
2017/18 and will include the following: cashiering (which includes the processing of cash receipts as well
as the daily deposits to Bank of America), payroll administration (which includes processing, reporting
and supervision), accounts payable (which includes invoice entry, processing, reporting and supervision),
journal entry input and posting, and providing standard monthly financial reports (if Citrix is not
available). The ongoing financial processing services fee will be booked quarterly, upon approval by the
Authority’s Executive Director, at a rate of % of the annual fee to an account requested by the Authority
at the beginning of the fiscal year. Either party can cancel this contractual agreement with 90 days
notice.

The City will provide up to sixteen (16) hours of direct year-end audit assistance without additional
charge. All reconciliations (other than cash and payroll related liabilities), monthly reviews and reporting
will be the responsibility of the Authority. All year-end work papers (i.e. fixed assets, compensated
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absences) are the responsibility of the Authority. Journal entry requests may be submitted on a monthly
basis directly to the City in a prescribed format.

In the event the Authority needs access to original accounting records (i.e. original invoices, journal
entries), the Authority will notify the designated City contact and may send an Authority employee to
photocopy those records.

Benefit Management

The City of Vacaville Human Resources Department agrees to provide services to the Authority related
to routine salary and benefit administration, and occasional advice and guidance on general human
resources matter. The Authority agrees to pay the City $7,000 for fiscal year 2015/16 in compensation
for the administration and implementation of routine employee salary and benefit programs as follows:

1.

Personnel transaction processing — including salary range and position set-up upon initial hire,

and implementation of pro-active pay adjustments such as changes in salary step, promotions,
reclassifications (including entry of next review date), demotions, and separations. The City will
provide the Authority (via electronic drop site) documentation (i.e. Personnel Action Forms) of
each transaction completed. The City agrees to process three (3) retro-active pay adjustments

per fiscal year at no charge. Additional retro-active pay adjustments will be charged separately
as described below.

PERS and PARS retirement enrollments, payment reconciliations and terminations. Employer
and Employee rates for these plans will be provided by the Authority to City staff each year.

PERS Health Insurance administration. Changes in employer and/or employee contribution
amounts will be provided by the Authority to City staff as soon as a change is approved by the
Authority governing board. The Authority will maintain all required documentation to satisfy
PERS requirements such as, but not limited to, dependent eligibility.

City HR staff will notify the Authority staff of any benefit/deduction adjustments to employer or
employee prior to the pay date the adjustment is to occur.

City dental and vision plan administration.
Life and Long-Term Disability (LTD) insurance administration including any benefit plan updates.

Deferred compensation 457 set-up of payroll benefit / deductions upon notification from the
Authority.

Unemployment insurance set-up of payroll benefit / deductions upon hire.

EDD “Report of New Employees” form completed and submitted to EDD by the City and a copy
provided to the Authority within 20 days of hire date.

10. The City HR staff will notify the Authority staff of benefit changes (other than PERS health)

related to contract extensions, renewals and rate changes as soon as possible.

11. The City will provide access to the annual benefits faire to employees of the Authority and will

notify the Authority staff of that date each year once scheduled.
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12. Any changes to employee benefit rates during the term of this agreement will be communicated
in writing to Authority’s Executive Director or his designee.

On an occasional basis, not to exceed a total of 6 hours per fiscal year, Authority staff may discuss
personnel matters with City Human Resources staff to obtain assistance and guidance on issues such as
recruitment, hiring, accommodation, performance, discipline, and other personnel matters.

The Authority agrees to pay the City $7,000 in compensation for the above services for fiscal year
2015/2016, $7,050 for fiscal year 2016/2017, and $7,100 for fiscal year 2017/2018.

The following services are beyond the scope of this agreement and will be charged separately at $100
per hour:

e Retro-active pay adjustments beyond the three (3) per fiscal year provided for under item #1
listed above.

e Development of special reports and/or research requested by Authority with less than 48 hours
turn-around time. Requests must be in writing (e-mail is OK) from the Authority and agreed to
by the City. Upon request, the City will provide the Authority with an estimate of the cost to
provide such report(s) and/or research.

The annual benefit management fee will be booked quarterly, upon approval by the Authority’s
Executive Director, at a rate of % of the annual fee to an account requested by the Authority at the
beginning of the fiscal year. No additional fees will be billed to the Authority without prior approval.

Expansion Services

If the Authority expands its functions or acquires additional grant or other revenue source which
necessitate additional service by the City, renegotiation of fees, including set-up fees, may be necessary.

By: By:

Daryl K. Halls Dawn M. Leonardini
Executive Director Director of Human Resources
Solano Transportation Authority City of Vacaville

Date: Date:

By:

Jeremy T. Craig
Director of Finance and Information Technology
City of Vacaville

Date:
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Agenda Item 8.E
June 10, 2015

Sira

Solano Ceanspottation Authotity

DATE: June 1, 2015
TO: STA Board
FROM: Philip Kamhi, Transit Program Manager
Mary Pryor, STA Consultant
RE: Fiscal Year (FY) 2015-16 Transportation Development Act (TDA) Matrix - June

2015 — Solano Transportation Authority (STA), Solano County Transit
(SolTrans), and City of Vacaville

Background:
The Transportation Development Act (TDA) was enacted in 1971 by the California Legislature

to ensure a continuing statewide commitment to public transportation. This law imposes a one-
quarter-cent tax on retail sales within each county for this purpose. Proceeds are returned to
counties based upon the amount of taxes collected, and are apportioned within the county based
on population. To obtain TDA funds, local jurisdictions must submit requests to regional
transportation agencies that review the claims for consistency with TDA requirements. Solano
County agencies submit TDA claims to the Metropolitan Transportation Commission (MTC), the
Regional Transportation Planning Agency (RTPA) for the nine Bay Area counties.

The Solano FY 2015-16 TDA fund estimates by jurisdiction are shown on the attached MTC
Fund Estimate (Attachment A).

TDA funds are shared among agencies to fund joint services such as SolanoExpress intercity bus
routes and Intercity Taxi Scrip Program. To clarify how the TDA funds are to be allocated each
year among the local agencies and to identify the purpose of the funds, the STA works with the
transit operators and prepares an annual TDA matrix. The TDA matrix (Attachment B) is
approved by the STA Board and submitted to MTC to provide MTC guidance when reviewing
individual TDA claims.

The TDA Matrix is based on MTC’s Fund Estimate dated February 25, 2015. STA includes FY
2014-15 Allocations and Returns that have occurred after MTC’s cut-off date for the Fund
Estimate (January 31, 2015). These actions include the allocation for the Intercity Taxi Scrip
Program, Rio Vista’s annual TDA allocation, and a return from Vacaville.

The cost share for the intercity routes per the Intercity Funding Agreement is reflected in the
TDA Matrix. The intercity funding formula is based on 20% of the costs shared on population
and 80% of the costs shared and on ridership by residency. Population estimates are updated
annually using the Department of Finance population estimates and ridership by residency is
based on on-board surveys conducted in April 2014. The intercity funding process includes a
reconciliation of planned (budgeted) intercity revenues and expenditures to actual revenues and
expenditures. In this cycle, FY 2013-14 audited amounts were reconciled to the estimated
amounts for FY 2013-14. The reconciliation amounts and the estimated amounts for FY 2015-16
are merged to determine the cost per funding partner.
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Last year, the actual expenditures in FY 2012-13 were closer to the estimated amount for FY
2012-13 than they had been in prior years. This year, the actual expenditures for FY 2013-14
were approximately $500,000 less than had been budgeted for that year, which is a similar
difference to the FY 2012-13 reconciliation. However, the actual fare and other revenues in FY
2013-14 were approximately $250,000 greater than had been budgeted. As a result, the amounts
due in FY 2015-16 from each jurisdiction are generally lower than last year, with the exception
of Dixon. (Dixon had a greater share of the ridership on Route 30 in the 2014 ridership study
compared to the 2012 study, and the subsidy required for Route 30 has increased.)

Discussion:
For FY 2015-16, the following TDA claims are being brought forward for approval:

Solano Transportation Authority

Solano Transportation Authority is requesting $1,070,945 in TDA funds. TDA funds in the
amount of $508,777 will be used for transit program, administration, coordination, and planning.
TDA funds in the amount of $50,000 will be claimed against Suisun City TDA share for
operating and maintenance cost for the Suisun City AMTRAK station. TDA funds in the amount
of $512,168 are claimed for the Intercity Taxi Scrip Program from a combination of the County’s
TDA and operators’ TDA per a Memorandum of Understanding. This amount may be subject to
change pending discussions with the Consortium regarding contributions from each jurisdiction
for the program.

Solano County Transit (SolTrans)

Solano County Transit is requesting $5,544,445 in TDA funds. TDA funds in the amount of
$3,703,241 will be used for operating and the amount of $1,841,204 will be used for capital
projects. SolTrans' capital projects include the CNG fueling facility and new bus wash at the
operations and maintenance facility, an Automatic Vehicle Locator (AVL) system, facility and
vehicle maintenance, and the Curtola Park & Ride Hub Renovation.

The City of Vacaville

The City of Vacaville is requesting $1,658,745 in TDA funds. TDA funds in the amount of
$993,745 will be used for operating and the amount of $665,000 will be used for capital projects.
Vacaville's capital projects include two (2) paratransit bus replacements, one (1) van, transit
amenities, and Compressed Natural Gas (CNG) fuel station upgrades.

At the Consortium meeting on May 26th, the members unanimously approved the FY 2015-16
Solano TDA Matrix for Solano Transportation Authority and the City of Vacaville. The attached
TDA Matrix also includes the TDA claim for SolTrans. The SolTrans claim was not available at
the Consortium meeting, but was emailed to the members afterwards.

Fiscal Impact:

The STA is a recipient of TDA funds from each jurisdiction for the purpose of countywide
transit planning and the Taxi Scrip Program. With the STA Board approval of the June TDA
matrix, it provides the guidance needed by MTC to process the TDA claim submitted by the
transit operators and STA.

Recommendation:
Approve the following:
1. The FY 2015-16 Solano TDA Matrix as shown in Attachment B for Solano
Transportation Authority, Solano County Transit and the City of Vacaville; and
2. STA Resolution No. 2015-05 authorizing the filing of a claim with MTC for the
allocation of $1,070,945 TDA funds for FY 2015-16.
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Attachments:
A. FY 2015-16 TDA Fund Estimate for Solano County
B. FY 2015-16 Solano TDA Matrix
C. STA Resolution No. 2015-05 authorizing the filing of a claim with MTC for the
allocation of $1,070,945 TDA funds for FY 2015-16.
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ATTACHMENTA

Attachment A
FY 2015-16 FUND ESTIMATE Res No. 4177
TRANSPORTATION DEVELOPMENT ACT FUNDS Page 9 of 17
SOLANO COUNTY 2/25/2015
FY2014-15 TDA Revenue Estimate FY2015-16 TDA Estimate
FY2014-15 Generation Estimate Adjustment FY2015-16 County Auditor's Generation Estimate
1. Original County Auditor Estimate (Feb, 14) 15,512,708 13. County Auditor Estimate 17,358,114
2. Revised Estimate (Feb, 15) 17,358,114 FY2015-16 Planning and Administration Charges
3. Revenue Adjustment (Lines 2-1) 1,845,406 14. MTC Administration (0.5% of Line 13) 86,791
FY2014-15 Planning and Administration Charges Adjustment 15. County Administration (0.5% of Line 13) 86,791
4. MTC Administration (0.5% of Line 3) 9,227 16. MTC Planning (3.0% of Line 13) 520,743
5. County Administration (Up to 0.5% of Line 3) 158 17. Total Charges (Lines 14+15+16) 694,325
6. MTC Planning (3.0% of Line 3) 55,362 18. TDA Generations Less Charges (Lines 13-17) 16,663,789
7. Total Charges (Lines 4+5+6) 64,747 FY2015-16 TDA Apportionment By Article
8. Adjusted Generations Less Charges (Lines 3-7) 1,780,659 19. Article 3.0 (2.0% of Line 18) 333,276
FY2014-15 TDA Adjustment By Article 20. Funds Remaining (Lines 18-19) 16,330,513
9. Article 3 Adjustment (2.0% of line 8) 35,613 21. Article 4.5 (5.0% of Line 20) 0
10. Funds Remaining (Lines 8-9) 1,745,046 22. TDA Article 4 (Lines 20-21) 16,330,513
11. Article 4.5 Adjustment (5.0% of Line 10) 0
12. Article 4 Adjustment (Lines 10-11) 1,745,046
TDA APPORTIONMENT BY JURISDICTION
Column A B C=Sum(A:B) D E F G =Sum(C:G) ) =Sum(H:I)
6/30/2014 FY2013-14 6/30/2014 FY2013-15 FY2014-15 FY2014-15 FY2014-15 6/30/2015 FY2015-16 FY 2015-16
Apportionment Balance Interest Balance Outstanding Transfers/ Original Revenue Projected Revenue Available for
Jurisdictions (w/o interest) (w/ interest)1 Commitments® Refunds Estimate Adjustment Carryover Estimate Allocation
Article 3 757,670 3,557 761,227 (974,637) 0 297,844 35,613 120,047 333,276 453,323
Article 4.5
SUBTOTAL 757,670 3,557 761,227 (974,637) 0 297,844 35,613 120,047 333,276 453,323
Article 4/8
Dixon 528,009 1,269 529,278 (387,489) 0 643,546 76,949 862,284 734,437 1,596,721
Fairfield 2,307,466 5,733 2,313,199 (5,993,242) 1,000,000 3,774,523 451,319 1,545,800 4,251,582 5,797,382
Rio Vista 360,240 1,686 361,926 (68,127) 0 265,072 31,695 590,565 306,605 897,170
Solano County 676,146 3,428 679,574 (173,831) 0 660,883 79,022 1,245,647 741,586 1,987,233
Suisun City 4,888 82 4,970 (976,939) 0 984,871 117,761 130,662 1,103,260 1,233,922
Vacaville 4,430,121 19,066 4,449,187 (2,919,998) 0 3,232,799 386,545 5,148,533 3,617,620 8,766,153
VaIIejo/Benicia4 632,929 5,373 638,302 (4,539,882) 0 5,032,663 601,755 1,732,837 5,575,423 7,308,260
SUBTOTAL® 8,939,798 36,638 8,976,436 (15,059,508) 1,000,000 14,594,355 1,745,046 11,256,328 16,330,513 27,586,841
GRAND TOTAL $9,697,469 $40,194 $9,737,663 ($16,034,145) $1,000,000 $14,892,199 $1,780,659 $11,376,375 $16,663,789 $28,040,164

1. Balance as of 6/30/14 is from MTC FY2013-14 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of 6/30/14, and FY2014-15 allocations as of 1/31/15.

3. Where applicable by local agreement, contributions from each jurisdiction will be made to support the Intercity Transit Funding Agreement.

4. Beginning in FY2012-13, the Benicia apportionment area is combined with Vallejo, and available for SolTrans to claim.

39



jmasiclat
Typewritten Text
ATTACHMENT A


FY2015-16 TDA Matrix

REVISED DRAFT

26-May-15 FY 2015-16
Paratransit Local Transit Intercity
FAST FAST FAST SolTrans SolTrans SolTrans FAST FAST SolTrans
AGENCY TDA Est Projected Available for FY2014-15 ADA Paratransit | Dixon FAST | Rio Vista | Vacaville SolTrans Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA Other Transit Total Balance
from MTC, Carryover Allocation Allocations / Subsidized Readi- Delta City Subtotal Subtotal Planning Swaps Capital
2/25/15 2/25/15 2/25/15 Returns after | Taxi Phase | Ride Breeze Coach
1/31/15
(@) (@) (@) ) () ) ) (6) @ ®)

Dixon 734,437, 862,284 1,596,721 5,000 5,000 2,746 61,004 1,077 2,674 483 978 9370 |$ 74,197 4,135 22,434 110,767 1,485,954
Fairfield 4,251,582 1,545,800 5,797,382 40,000 40,000 47,723 70,809 120,360 8,920 3,388 12,541 291,687 |$ 530,579 24,848 131,585 767,013 5,030,369
Rio Vista 306,605 590,565 897,170 420,047 5,000 - - - - - - - 0| - 9,240 434,287 462,883
Suisun City 1,103,260 130,662 1,233,922 0, 0, 8,364 20,126 41,186 1,532 868 3,625 108,539 178,214 6,025 34,334 |$ 50,000 268,574 965,348,
Vacaville 3,617,620 5,148,533 8,766,153 -301,808| 70,000 281,492 712,253 64,727 101,730 90,967 4,249 1,939 5,475 94,521 351,944 11,663 112,700 665,000 1,903,244 6,862,909

5,575,423 1,732,837 7,308,260 85,000 85,000 _ 15372 | $ 48,223 21,080 92,020 43,213 57,721 42,386 | $ 127,061 192,954 |$ 175445 6,209,905 1,098,355
Solano County 741,586 1,245,647 1,987,233 332,645 307,168 14,874 28,045 25,788 14,017 7,182 10,951 49,063 117,769 32,150 23,038 812,770 1,174,463

Total| 16,330,513] 11,256,328| 27,586,841 580,884 512,168 1,638,585 0| 712,253 2,346,148 10,506,560 17,080,281

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

) Note not used.

(
(
(
(
(5
(6
(@
(8

1) MTC February 25, 2015 Fund Estimate; Reso 4177; columns I, H, J
2) STA will be claimant. Amounts subject to change.

3) Includes flex routes, paratransit, local subsidized taxi
4) Consistent with FY2015-16 Intercity Transit Funding Agreement and FY2013-14 Reconciliation

) Claimed by STA from all agencies per formula; approved by STA March 11, 2015.
) To be claimed by STA for Suisun Amtrak station maintenance.
) Transit Capital purchases include bus purchases, maintenance facilities, etc.

(0) Té&QAatrix




ATTACHMENT C
RESOLUTION NO. 2015-05

RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY AUTHORIZING THE
FILING OF A CLAIM WITH THE METROPOLITAN TRANSPORTATION COMMISSION
FOR ALLOCATION OF TRANSPORTATION DEVELOPMENT ACT FOR FY 2015-16

WHEREAS, the Transportation Development Act (TDA), (Pub. Util. Code section 99200 et seq.),
provides for the disbursement of funds from the Local Transportation Fund of the County of Solano for
use by eligible claimants for the purpose of transit operations, paratransit operations, planning,
administration, passenger rail service and capital projects; and

WHEREAS, pursuant to the provisions of the TDA, and pursuant to the applicable rules and regulations
there under (21 Cal. Code of Regs. 6600 et seq.), a prospective claimant wishing to receive an allocation
from the Local Transportation Fund shall file its claim with the Metropolitan Transportation Commission;
and

WHEREAS, TDA funds from the Local Transportation Fund of Solano County may be required by
claimant in Fiscal Year 2015-16 for the purposes of transit operations, paratransit operations, planning,
administration, passenger rail service and capital projects; and

WHEREAS, the Solano Transportation Authority is an eligible claimant for TDA pursuant to Public
Utilities Code sections 99400, 99402, and 99313 as attested by the opinion of Solano Transportation
Authority Legal Counsel; and

WHEREAS, a portion of the funds requested shall be used for operating and maintenance for the Suisun
City AMTRAK station and for Solano County paratransit operations.

NOW, THEREFORE, BE IT RESOLVED that the Solano Transportation Authority Executive Director
or his designee is authorized to execute and file an appropriated TDA claim together with all necessary
supporting documents, with the Metropolitan Transportation Commission for an allocation of TDA
monies in Fiscal Year 2015-16.

BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to the Metropolitan
Transportation Commission in conjunction with the filing of the claim; and the Metropolitan
Transportation Commission be requested to grant the allocation of funds as specified herein.

Elizabeth Patterson, Chair
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 10" day of June 2015 by the
following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify that the
above and foregoing resolution was regularly introduced, passed, and adopted by said Authority at a
regular meeting thereof held this 10th day of June 2015.

Daryl K. Halls, Executive Director
Solano Transportation Authority
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Agenda Item 8.F
June 10, 2015

Sira

Solano Ceanspottation Authotity

DATE: May 29, 2015

TO: STA Board

FROM: Philip Kamhi, Transit Program Manager
RE: Contract Amendments:

1. Transit Finance Consultant Services
2. Transit Corridor Studies Project Manager

Background:
In the past, Solano Transportation Authority (STA) has contracted with consultants to provide

transit support to transit operators as well as to provide Transit Financial Services for the STA.
STA provided consultants to assist SolTrans with transition tasks and STA funded and contracted
with Nancy Whelan as SolTrans Interim Finance Director and Jim McElroy as SolTrans Interim
Executive Director. Jim McElroy also provided transit consulting services for the Cities of Dixon
and Rio Vista through a contract with STA. Nancy Whelan Consulting (NWC) provided Transit
Financial Services for the Cities of Dixon and Rio Vista through an agreement with STA. NWC
also provided Transit Financial Services and Project Management Services for the STA.

In June of 2014, Nancy Whelan became the General Manager of Marin Transit, and no longer
provides consulting services. With this change in her employment status, Nancy Whelan
Consulting, LLC transitioned to NWC Partners, Inc. This transition enabled Mary Pryor and Tina
Konvalinka Spencer with NWC Partners, Inc. to continue working for the STA. On July 9, 2014,
the STA Board approved a contract amendment to extend the Transit Financial Services contract to
June 30, 2015, increase the contract budget by $150,205, and allocate $150,205 in State Transit
Assistance Fund (STAF) for Transit Finance and Coordination Project Management Services.

On July 9, 2014, the STA Board approved a contract amendment for Jim McElroy, McElroy
Transit, to amend the project management contract for the Cities of Dixon and Rio Vista to a
contract for project management for the Transit Corridor Study, and to assist in the implementation
of related programs, to allocate a not-to exceed contract amount of $42,500 in STAF funds, and to
extend the contract through June 30" 2015.

Discussion:

Since July 2014, NWC Partners, Inc. has continued to work with the STA on the Transit Finance
and Coordination Project Management Services contract and McElroy Transit has continued to
work on the contract for project management for the Transit Corridor Study. STA is proposing to
modify the contract with NWC Partners, Inc. to focus on transit finance services. Based on
expenditures to date and projected workflow, STA staff anticipates that the unspent funds for both
of these contracts will enable the work to continue until June 30, 2016, unless their scope of work
changes. Any amendments would be brought back to the STA Board for approval.

Fiscal Impact:

$150,205 in STAF has been allocated for Transit Finance and Coordination Project Management
Services in FY 2014-15. $42,500 in STAF has been allocated for Project Management Service for
the Transit Corridor Studies and to assist in the implementation of related programs in FY 2014-15.
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With this proposed contract extension, the remaining contract balances as of June 30, 2015 will be
reallocated.

Recommendation:
Approve the following:
1. Authorize the Executive Director to execute a contract amendment for Transit Finance
Consultant Services contract with NWC Partners, Inc. to extend the contract from June 30,
2015 to June 30, 2016, with no increase in the budget authorization; and
2. Authorize the Executive Director to execute a contract amendment for Transit Corridor Studies
Project Manager and to assist in the implementation of related programs, contract with
McElroy Transit to extend the contract from June 30, 2015 to June 30, 2016, with no increase in
the budget authorization.
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Agenda Item 8.G
June 10, 2015

1990 - 2015
Solano Cranspotrtation Authotity
—wotking pot you!
DATE: June 1, 2015
TO: STA Board
FROM: Robert Macaulay, Director of Planning
RE: Solano County Priority Development Area Investment and Growth Strategy —
One Year Update

Background:
The Solano Transportation Authority (STA) is required by the Metropolitan Transportation

Commission (MTC) to develop a Priority Development Area (PDA) Investment and Growth
Strategy for Solano County as part of the OneBayArea Grant (OBAG) Programming Policies.
These PDA Investment and Growth Strategy Guidelines policies are included as Appendix A-6
in the MTC’s Resolution which approved the Regional Transportation Plan, known as Plan Bay
Area.

The purpose of the PDA Investment and Growth Strategy is to ensure that Congestion
Management Agencies (CMAs), such as the STA, have a transportation project priority-setting
process for OBAG funding that supports and encourages development in the region’s PDAs. The
Strategy must meet the following objectives:

A. Engage Regional/Local Agencies

B. Assist Local Agencies in Meeting PDA Planning Objectives

C. Identify Local Funding Priorities

The first PDA Investment and Growth Strategy (Attachment A) was approved by the STA Board
on April 10, 2013, and submitted to MTC and the Association of Bay Area Governments
(ABAG). MTC's guidelines require an annual update. The first update was approved in May
2014, and a new annual update has been prepared.

The STA PDA Investment and Growth Strategy contain 6 Goals, found in Chapter 4. Those
goals are:

1) Create and maintain a balanced transportation system.

2) Enhance the local quality of life.

3) Promote economic development.

4) Link transportation and land use.

5) Support public health and safety.

6) Conserve environmental resources.

In addition, the STA PDA Investment and Growth Strategy identifies specific priority projects
that will advance implementation of these goals. Those priority projects are:

Benicia
e Benicia Intermodal Station
e Benicia Industrial Park Transit Hub
e Sulphur Springs Creek Trail Connectivity
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Dixon
e West ‘B’ Street Pedestrian/Bicycle Undercrossing
Fairfield
e West Texas Street Gateway Project
e Fairfield/Vacaville Intermodal Station
Rio Vista
e Rio Vista Waterfront Improvements
Suisun City
e Railroad Avenue Extension (Marina Blvd. to Main St.)
e Lotz Way Bike and Pedestrian Improvements
e Suisun Train Station: Safe Routes to Transit
Vacaville
e Mason Street at Depot Street Road Diet-Bike/Pedestrian Improvements
e Ulatis Creek Bike/Pedestrian Path (McClellan Street to Comstock Way)
e Vacaville Transportation Center Phase 2
e Allison/Ulatis Priority Development Area Bike/Pedestrian Improvements
Vallejo
e Vallejo Station Parking Structure Phase B
e Downtown Vallejo Streetscape
e Sonoma Boulevard Corridor

Of this project list, each City has at least one project that has received OBAG and/or other STA-
administered funding, and is moving forward. In addition, the cities of Fairfield and Suisun City
have received $1.013 million in PDA planning funds from STA for their downtown PDAs, and
the STA has hired the firm of Dyett and Bhatia to provide specific PDA planning services
planning services to the cities of Benicia, Dixon and Rio Vista for their respective PDAs. All of
the PDA plans are underway and are scheduled to be completed in 2016.

Discussion:

During the April 2013 - April 2014 time period, none of the cities experienced residential
development in their PDAs. Given the slow economy during previous years, this is not a
surprise. In the 2014-2015 time period covered by this update, the overall economic picture in
Solano County improved, although not as significantly as did the economy in the San Francisco-
San Mateo-Santa Clara county corridor. As a result, there was no permitting or construction of
housing in any of the Solano PDAs during the time covered by the 2014-2015 PDA Investment
and Growth Strategy.

There were non-housing projects initiated and/or completed in this time period. The City of
Fairfield largely completed utility work in the Fairfield Vacaville Train Station PDA, and broke
ground on the station and platform on May 29, 2015. The City of Benicia initiated work on its
Industrial Park Transit Hub with completion of design and acquisition of right-of-way. Project
construction will start in 2015.

The City of Vallejo continued to implement streetscape improvements within its Downtown
PDA with OneBayArea Grant (OBAG) funds provided by STA. In addition, the City initiated
paid parking for the downtown/ferry terminal parking garage, and continued to make progress on
relocation of the downtown U S Post Office in order to make room for additional transit-
supportive infrastructure.
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The City of Dixon, with the project delivery assistance of STA, completed the West B Street
Pedestrian Undercrossing, which is a Solano priority Safe Routes to Schools, Bicycle and
Pedestrian project located within the Downtown Dixon PDA. The City of Rio Vista initiated
work on the next phase of the Waterfront Promenade that is a key element of its
Downtown/Waterfront PDA pedestrian infrastructure concept.

None of the cities have adopted specific PDA-focused housing policies in the April 2014 - April
2015 time period. All of the cities and the county have approved housing elements.

Attachment A provides a detailed report on the implementation of the STA PDA Investment and
Growth Strategy Goals and Projects. MTC and ABAG staff have requested a memo listing
changes/activities during the last year rather than requiring a complete update to the report.

Fiscal Impact:

None to the STA General Fund. OBAG funding allocations have already been made and
incorporated into the STA budget. Future OBAG allocations may be weighted towards those
cities that construct affordable housing.

Recommendation:
Approve the STA PDA Investment and Growth Strategy — One Year Update memo as shown in
Attachment A.

Attachment:
A. PDA Investment and Growth Strategy Report on Implementation of Goals and Projects
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ATTACHMENT A

STA PDA Investment and Growth Strategy
Report on Implementation of Goals and Projects
May 2014 to May 2015

Goal Implementation

Goal 1: Balance Transportation System
e Manage existing infrastructure, enhance services that maintain mobility, and create
programs which promote multi-modal connectivity and access for all.
e Improve linkages to key land use and transit facilities of regional significance.
e Implement planning and design practices that balance multi-modal access to goods and
services for local residents with vehicle mobility for regional travel.
Implementation: STA and member agencies implemented Local Streets and Roads maintenance
projects funded by OBAG and local funds, instituted a Transit Ambassador program, completed
a Mobility Management plan and neared completion of an update to the Intercity Transit Plan
(SolanoExpress). STA adopted its Comprehensive Transportation Plan - Active Transportation
element and updated project lists for its countywide bicycle and pedestrian plans. STA and
member agencies have received Safe Routes to Schools funds and implemented projects and
programs. STA has taken over management of the intercity taxi scrip program to assist those
with limited mobility choices. STA will adopt an updated Rail Facilities Plan in June 2015.

Goal 2: Enhance Quality of Life
e Foster “people-oriented development” — affordable and healthy living near quality jobs,
food, education, and care.
e Invest in existing and unique community assets, projects, and programs.
e Connect people to parks, cultural/civic attractions, shopping, and other places of
gathering.
Implementation: STA adopted its Active Transportation element as part of the update to the
Comprehensive Transportation Plan and updated project lists for its countywide bicycle and
pedestrian plans. The policies and projects in these documents, and the STA’s recently updated
Safe Routes to Schools plan, specifically focus on transportation at the human scale - walking,
bicycling, and community connections. STA adopted a Bay/Vine Trail Feasibility Plan in May
2015, and, in conjunction with the City of American Canyon in Napa County, is seeking Active
Transportation Funds to deliver the project.

Goal 3: Promote Economic Development
e Create complete communities with multi-modal amenities, which support local
development and job growth.
e Incentivize local jobs and retail growth to reduce vehicle miles traveled (VMT)
associated with travel out of the area.
e Invest in employment density and supporting activities consistent with local planning,
with special emphasis within priority development areas and around transit facilities.
Implementation: STA has supported local PDAs that include job growth, such as the Benicia
Industrial Park PDA and transit center, Suisun City Downtown and Train Depot and the
Fairfield Train Station PDA and specific plan. Each of those projects has significant investment
of STA-administered local and regional funds, including RM 2 and State Transit Assistance
funding.
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Goal 4: Link Transportation and Land Use
e Promote location efficient development with quality multi-modal access.
e Implement “Complete Streets” based on context to promote active transportation for
short distance travel.
e Implement “Transit-Oriented Developments” to provide access to local and regional
activities for medium/long distance travel.
Implementation: STA worked with all seven cities and the County to ensure that each has a
Complete Streets policy in its General Plan or similar controlling land use and development
document, or a Resolution committing to the creation of such a Complete Streets policy. STA's
Active Transportation Element contains specific policies relating to Complete Streets and
improving access and usability of transit centers. STA worked with the City of Rio Vista to
develop the Rio Vision Plan focused on the city’s downtown. STA is funding and participating in
the development of PDA plans in the cities of Benicia, Dixon, Fairfield, Rio Vista and Suisun
City.

Goal 5: Support Public Health and Safety
e Provide safe and active transportation to healthy food, educational institutions,
employment centers, and care facilities.
e Design “Complete Streets” based on context to connect residents of all ages and abilities
to goods/services.
Implementation: STA's Safe Routes to Schools Plan is specifically aimed at improving walking
rates for students and parents, both currently and in the future. STA has partnered with Solano
County Public Health to deliver the education and encouragement portions of the programs.
STA provided financial support to Suisun City's Grizzly Island trail, which acts as a Safe Routs
to Schools and Complete Streets project and support the Suisun City Waterfront PDA and Suisun
City/Fairfield Train Station.

Goal 6: Conserve Environmental Resources

e Reduce water, land, and energy consumption through cost-efficient infrastructure

investments and ecosystem planning.

e Create communities which foster non-motorized and shorter distance travel.
Implementation: Aside from the afore-mentioned bicycle, pedestrian and Safe Routes to Schools
plans and projects, STA has invested staff and non-OBAG funds in helping its member agencies
develop Climate Action Plans and a countywide CAP implementation strategy. STA has
developed an Alternative Fuels Strategy to help cities, county and local transit operators convert
their fleets to CNG and EV. The STA’s Rideshare Program, SNCI, formed 27 new vanpools this
vear, is actively working with local employers to promote alternative modes and is helping
BAAQMD to implement the regional Commuter Benefits Pilot Program.
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Project Implementation

Benicia
e PBenicia Intermodal Station
e PBenicia Industrial Park Transit Hub- design, r-o-w and construction funded; property

acquired
o  Sulphur Springs Creek Trail Connectivity

Dixon
o West ‘B’ Street Pedestrian/Bicycle Undercrossing - project completed

Fairfield
o West Texas Street Gateway Project
o Fairfield/Vacaville Intermodal Station — construction initiated

Rio Vista
e Rio Vista Waterfront Improvements — construction initiated

Suisun City
e Railroad Avenue Extension (Marina Blvd. to Main St.)
e Lotz Way Bike and Pedestrian Improvements
o Suisun Train Station: Safe Routes to Transit - project design and construction funded

Vacaville
e Mason Street at Depot Street Road Diet-Bike/Pedestrian Improvements
o Ulatis Creek Bike/Pedestrian Path (McClellan Street to Comstock Way)
o Vacaville Transportation Center Phase 2
e Allison/Ulatis Priority Development Area Bike/Pedestrian Improvements

Vallejo
e Vallejo Station Parking Structure Phase B

e  Downtown Vallejo Streetscape - project funded and partly completed; additional
improvements installed; additional segments submitted for state ATP funding
e  Sonoma Boulevard Corridor
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Agenda Item 8.H
June 10, 2015

Sira

Solano Czanspottation Authority
DATE: June 1, 2015

TO: STA Board
FROM: Liz Niedziela, Transit Program Manager
RE: Consolidated Transportation Services Agency (CTSA) Advisory Committee —

Appointment of Seniors and People with Disabilities Advisory Committee Members

Background
Solano Transportation Authority (STA) was designated by the Metropolitan Transportation

Commission (MTC) as a Consolidated Transportation Services Agency (CTSA) on October 1,
2014 for a three year timeframe. CTSAs are a mechanism for promoting the concept of mobility
management. By State law, CTSAs in the San Francisco Bay Area are designated by MTC to
identify and consolidate all funding sources and maximize the services of public and private
transportation providers within their geographic area. CTSA designation will assist STA’s
Mobility Management funding and identify and facilitate implementation of various Mobility
Management Programs and Services to support Mobility for Solano County Seniors, People with
Disabilities, and Low Income.

Discussion:

As part of the formation of the CTSA, the STA Board established the formation of a CTSA
Advisory Committee. On February 11, 2015, STA approved the following members from each
of the following committees and agencies as specified below.

Members from Committee and Status
Agencies

Seniors and People with Disabilities  Pending
Transportation Advisory Committee

ey

Paratransit Coordinating Council (1) | Ernest Rogers, Transit User
Lifeline Advisory Committee (1) Richard Burnett, MTC PAC
SolanoExpress Intercity Transit Nathan Atherstone, FAST
Consortium (3) Mona Babauta, SolTrans

Brian McLean, Vacaville City Coach

Solano County Department of Health =Stephen Betz, Deputy Director of Older and Disabled Adult
and Social Services (1) Services

Area Agency on Aging (1) Leanne Martinsen, Director of AAoA
STA Board Members (4) Jack Batchelor, Harry Price, Norman Richardson,
Jim Spering

The Seniors and People with Disabilities Transportation Advisory Committee met on May 28,
During the meeting, several committee members expressed interest however they did not reach a
consensus of who to recommend to the STA Board. The Committee opted to not recommend
one of the candidate, but to defer to the STA Board for the selection.
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The Chair requested for the interested committee members to let staff know and the Chair would
recommend the appointment of a member to the CTSA Advisory Committee. Six committee
members expressed interest in participating in the CTSA Advisory Committee. These are listed
below with the constituents they represent:

Heather Barlow, Medical Provider

Robert Fuentes, Non-Profit

Susan Rotchy, Member at Large, City of Dixon
Rochelle Sherlock, Senior Coalition

Tracy Stacey, Member at Large, County of Solano
Edith Thomas, Paratransit Coordinating Council

The Chair of the Senior and People with Disabilities Advisory Committee has recommended
Susan Rotchy. As a person with a disability and a transit user, Susan can bring direct ADA
experience to the committee. Ms. Rotchy is currently the Executive Director of Independent
Living Resource (ILR). ILR is a non-profit organization dedicated to helping people with any type
of disability live normal, independent lives.

Recommendation:
Appoint Susan Rotchy to the CTSA Advisory Committee as the Seniors and People with
Disabilities Transportation Advisory Committee representative.
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Agenda Item 8.1
June 10, 2015

y 1990 - 2015
“Sra
Sofano Teanspottation Authovity
wwobking fot vuf
DATE: May 27, 2015
TO: STA Board
FROM: Bernadette Curry, STA Legal Council
Janet Adams, Deputy Executive Director/Director of Projects
RE: Jepson Parkway Project - Final Relocation Impact Statement

and Last Resort Housing Plan Amendment

Background:
In an effort to improve local traffic in central Solano County and to encourage the linkage

between transportation and land use, the Solano Transportation Authority (“STA”), City of
Fairfield, City of Vacaville, Suisun City, and Solano County completed the proposed
Jepson Parkway conceptual plan in 2000. The Project components include the widening of
the existing roadway on various segments; construction of a northern extension of Walters
Road between Cement Hill Road and Air Base Parkway; a grade separation (overpass) of
the Union Pacific Railroad tracks as part of the Walters Road extension; improvements
(such as bridge widening or culvert extensions) at the Leisure Town Road crossings of
Alamo Creek and New Alamo Creek; a new crossing of McCrory Creek and McCrory
detention basin; bicycle and pedestrian path; landscaping; and utilities relocation.

The 12-mile Jepson Parkway Project is intended as an Interstate 80 Reliever Route that will
improve intra-county mobility for Solano County residents. The Project upgrades a series
of narrow local roads to provide a north-south travel route for residents as an alternative to
Interstate 80. The Project proposes a continuous four-lane roadway from State Route 12 at
the Walters Road intersection in Suisun City to Interstate 80 at the Leisure Town Road
interchange in Vacaville. The new Jepson Parkway will generally follow the alignment of
the existing two-lane Vanden Road from Peabody Road to the southwest, then extend
northeast past the existing section of Vanden Road that turns north and then connects with
the existing Leisure Town Road north to Interstate 80. The Project also includes safety
improvements, such as the provision for medians, traffic signals, shoulders, and separate
bike lanes.

As part of implementing this Project, the STA is taking the lead on the Right-of-Way
activities for Segments 1 and 2 at the request of the cities. As part of the right-of-way
activities, there is relocation assistance that is required. These relocations are being
completed under the federal code of regulations rules. The STA has contracted with a
relocation specialist for this effort and adopted the Final Relocation Impact Statement and
Last Resort Housing Plan in February 2014 (Attachment A).
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Discussion:

STA has identified that three of the Project segments will require relocations associated
with 10 occupied parcels. For purposes of the Final Relocation Impact Statement and Last
Resort Housing Plan (“Final Plan™), these three Project segments have been identified as
Phase I and Phase II. In order to proceed with the required relocations, the STA Board
approved the Final Plan in February 2014 which identified the affected Project area
occupants and summarize general information on the residential, business, and personal
property only occupants (“Occupants”) of the properties in order to assess the impact the
Project may have on the Occupants. The Final Plan also identified how this Project might
affect the Occupants and discussed the Relocation Assistance Program that would be made
available to the Occupants if they were ultimately required to relocate as a result of the
Project. This Final Plan also included an appeal process by which a claimant had recourse
to appeal a finding of eligibility prior to a court remedy.

The STA is prepared to provide relocation assistance in accordance with Federal code, 42
U.S.C. 4601 et seq. and implement regulations found in 49 CFR Part 24 (the Uniform
Relocation Act), and applicable state laws and regulations found in California Government
Code Section 7260 et seq., and the California Code of Regulations, Title 25, Chapter 6,
Subchapter 1.

At this time, staff is recommending an amendment to clarify the Appeal process
(Attachment B). The original Final Plan did not accurately recognize the STA structure
and relationship to the funding and oversight agency, Caltrans. The Amendment is
recommending a tiered appeal process. The appeal process is structured as a three tier
appeal process whereas the Relocation Advisor is the first to make determination of the
benefits in accordance with the federal regulations that oversee this work. Should the
claimant want to appeal the determination of the Relocation Advisor, the second tier is the
STA Director of Projects. The original Final Plan has this level as the STA Director of
Resource Management, a position that does not exist. Should the claimant want to appeal
the second tier determination, then the claimant would meet with the third tier. The
original Final Plan stated the third tier is the Relocations Appeals Board, the STA Board of
Supervisors. However, this body doesn’t exist and as this is a federal aid project, it would
be appropriate for Caltrans to act in this role as they have expertise in this area of relocation
assistance and ultimately responsible for ensuring STA follows federal rules and
guidelines. Caltrans has agreed to act in this capacity. STA staff and Legal Counsel
recommend this approach.

Recommendation:
Adopt the Final Relocation Impact Statement and Last Resort Housing Plan Amendment as
shown on Attachment B for the Jepson Parkway Project.

Attachments:
A. Click Here to Download on STA’s Website: Final Relocation Impact Statement
and Last Resort Housing Plan for the Jepson Parkway
B. Final Relocation Impact Statement and Last Resort Housing Plan for the Jepson
Parkway Project Amendment
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ATTACHMENT B

Jepson Parkway Project Final Relocation Impact Statement and Last
Resort Housing Plan Amendment

The Appeal Process

In the event an occupant believes they have been denied an eligible benefit, or disputes the
amoun