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SAFE ROUTES TO SCHOOL ADVISORY COMMITTEE (SR2S-AC)

MEETING

Wednesday, February 18, 2015
1:30 p.m. - 3:00 p.m.

Solano Transportation Authority, Conference Room 1

One Harbor Center, Suite 130
Suisun City, CA 94585-2473

ITEM ADMINISTRATOR
1. CALL TO ORDER/SELF-INTRODUCTIONS Mel Jordan, Chair
2. CONFIRM QUORUM
3. APPROVAL OF AGENDA
4, OPPORTUNITY FOR PUBLIC COMMENT
5. CONSENT CALENDAR
Recommendation:
Approve the following consent item.
A. Minutes of the SR2S Meeting of Dec. 10, 2014. Sheila Jones, Clerk
Recommendation:
Approve the SR2S minutes of December 10, 2014.
(1:30 p.m. - 1:35 p.m.)
Pg. 1
6. INFORMATIONAL ITEMS - DISCUSSION
A. Enforcement Grant Update
Pg.5
(1:35 p.m. - 2:05 p.m.)
1. City of Vacaville Police Department Officer Carly Broaddus
2. City of Rio Vista Police Department Sergeant Julie Gorwood
SR2S-AC Committee Members
Mel Jordan Jim Antone Mike Segala Garland Wong Jay Speck
Chair Vice-Chair STABAC City of Fairfield Solano County
Vallejo City USD YSAQMD Superintendent of Schools
Tim Mattos Frank Hartig Mike Hudson Ozzie Hilton Robin Cox
Suisun City Benicia Police Department STAPAC City of Vacaville Solano County Public Health

Police Departmen
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7.

B. SR2S Bike/Ped Trail Maintenance

(2:05 p.m.-2:25 p.m.)
1. Grizzly Island Trail
Pg.5

2. Dixon West B Undercrossing
Pg.5

. SR2S Program Update

(2:25 - 2:50)
Pg. 6

1. Education and Encouragement Update
Pg. 6

2. Bike to School Day
Pg. 6

3. Walking School Bus Program Update
a. Benicia/Dixon/Vacaville
b. Fairfield/Suisun City
c. Rio Vista/Vallejo

Pg. 13

4. Bicycle Rack VVoucher Program - Year 2

Pg. 6

. Active Transportation Program Grant

Update
(2:50 — 2:55)
Pg. 17

INFORMATIONAL ITEMS - NO DISCUSSION

A. Attendance Matrix

INFORMATIONAL ITEMS - DISCUSSION, continued

Amanda Dum, City of Suisun City

Jason Riley, City of Dixon

Tracy Nachand, Solano Public Health
Ariana Gildon, Solano Public Health

Karin Bloesch, STA

Betsy Beavers, STA
Karin Bloesch, STA
Ward Stewart, STA

Andrew Hart, STA

Sarah Fitzgerald, STA

Sarah Fitzgerald, STA

8. COMMITTEE MEMBER COMMENTS AND FUTURE

AGENDA TOPICS
(2:55 p.m. -3:00 p.m.)

ADJOURNMENT
The next regular meeting of the SR2S-AC is scheduled to meet at 1:30 p.m., May 20, 2015, in
the STA Conference Room 1, located at One Harbor Center, Suite 130, Suisun City, CA

94585.

*hkkkikk

Meetings for 2015 — held from 1:30pm — 3:00 pm unless otherwise noted
February 18, May 20, August 19, November 18 (Time change: 11:30 — 1:00)
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Agenda Item 5.A
February 18, 2015

SAFE ROUTES TO SCHOOL ADVISORY COMMITTEE

CALL TO ORDER

Minutes of December 10, 2014

The Safe Routes to School Advisory Committee (SR2S-AC) was called to order at
approximately 11:30 p.m. in the STA Main Conference Room.

SR2S-AC Members
Present:

STA Staff Present:

Others Present:

SR2S-AC Members absent:

CONFIRM QUORUM
A quorum was confirmed.

Jim Antone
Mike Segala
Robin Cox
Mel Jordan
Frank Hartig
Ozzie Hilton
Jay Speck
Tim Mattos
Garland Wong

Karin Bloesch
Betsy Beavers
Sheila Ernst
Judy Leaks

Sarah Fitzgerald

Ward Stewart

Ariana Gidlon

Brandon Thompson

Mike Hudson

Yolo-Solano Air Quality Management District
Bicycle Advisory Committee

Solano County Dept. of Public Health
Chair/Assistant Superintendent, Vallejo USD
City of Benicia Police Department

City of VVacaville, Public Works Department
Solano County Office of Education

City of Suisun City Police Department

City of Fairfield, Traffic Engineering

STA, SR2S
STA, SR2S
STA, SR2S-AC Clerk
STA, SNCI
STA, SR2S
STA, SR2S

Solano County Dept. of Public Health
Congressman Garamendi’s Office

Pedestrian Advisory Committee Representative

APPROVAL OF AGENDA: December 10, 2014
With a motion from Michael Segala and a second from Robin Cox, the SR2S-AC
unanimously approved the agenda. (9 Ayes, 1 Absent)

OPPORTUNITY FOR PUBLIC COMMENT

None.



APPROVAL OF MEETING MINUTES FROM June 25, 2014
With a motion from Jay Speck and a second from Michael Segala the SR2S-AC
unanimously approved the June 25, 2014 meeting minutes. (9 Ayes, 1 Absent)

ACTION FINANCIAL ITEMS
A. Advisory Committee Chair and Vice-Chair

Recommendation:
Elect 2015 SR2S-AC Chair for one term.

By consensus the SR2S-AC reappointed Mel Jordan as the SR2S-AC Chair.

With a motion from Michael Segala and a second from Tim Mattos the SR2S-AC
unanimously approved the recommendations. (9 Ayes, 1 Absent)

Recommendation:
Elect 2015 SR2S-AC Vice-Chair for one term.

By consensus the SR2S-AC reappointed Jim Antone as the SR2S-AC Vice-Chair.

With a motion from Mike Segala and a second from Frank Hartig the SR2S-AC
unanimously approved the recommendations. (9 Ayes, 1 Absent)

B. Active Transportation Program (ATP) Update and Subcommittee Selection
Sarah Fitzgerald provided a presentation on the Active Transportation Program (ATP)
Update and Subcommittee Selection. She stated that at the February 2014meeting, the
SR2S-AC voted to form a subcommittee to develop a non-infrastructure grant application
for ATP Cycle 1. She stated that the California Transportation Commission (CTC)
approved Solano County’s Safe Routes to School Program application for $388,000
under the 2014 Active Transportation Program on August 20, 2014. She concluded that
with this grant funding the Solano Safe Routes to School Program will select 15 schools
to be part of a pilot program.

A new subcommittee needs to be selected from ATP Cycle 2. In addition to the original
subcommittee from ATP Cycle 1, Ozzie Hilton volunteered to join the Active
Transportation Program (ATP) Update and Subcommittee.

Recommendation:

Authorize the SR2S Chair to form an ATP subcommittee to work with STA staff to
develop SR2S grant projects for ATP Cycle 2. The subcommittee includes Mel Jordan,
Jim Antone, Robin Cox, Ozzie Hilton, Sarah Fitzgerald, Judy Leaks and Tracy Nachand.

With a motion from Frank Hartig and a second from Jay Speck the SR2S-AC
unanimously approved the recommendations. (9 Ayes, 1 Absent)

INFORMATIONAL ITEMS - DISCUSSION
A. SR2S Program Update
1. Education and Encouragement Update
Tracy Nachand introduced Ariana Gildon as the new Solano County Public
Health’s Health Assistant. He provided an update on the Education and
Encouragement component of the SR2S program. He stated that with the efforts of
STA, 41 schools participated in In}ernational Walk to School Day. He stated that



upon delivery of the incentive items, walking survey tally sheets were also
provided to the schools. He stated that SR2S is planning to develop a Walk and
Roll Wednesday “tool kit” to provide to principals, administration and volunteers.
Robin Cox stated that the Solano County Department of Public Health is working
with Fairfield and Suisun Unified School District (FSUSD) to advance the changes
in language within the School Wellness Policy to add specific elements of SR2S
policies and reduce access to sweet and sugary beverages.

Mike Segala suggested increasing landscape maintenance throughout the school
pathway routes to ensure safety. He requested to add this topic be added to the next
SR2S agenda as a discussion item.

Engineering Projects Update

On behalf of Anthony Adams, Sarah Fitzgerald provided an update on the
Engineering Projects. She stated that the funding component of the SR2S program.
She stated that the City of Benicia has completed their project. She stated that the
City of Dixon’s project was pushed out to 2015-16 due to additional funding that
will be needed for a sewer line. She stated that the City of Rio Vista’s project cost
has doubled due to additional Caltrans requirements.

. Walking School Bus Program Update
Sarah Fitzgerald introduced Ward Stewart, the new Walking School Bus
Coordinator to the group.

Betsy Beavers provided a summary of the promotional items that were handed out
during International Walk to School Day and highlighted the new Walking School
Buses. She stated that she has been working with the Vacaville Police Department
on the Enforcement Grant pertaining to traffic issues, safety concerns, and ticket
citations.

Karin Bloesch provided an overview the SR2S community events. She stated that
there were 21 community oriented events in addition to International Walk to
School Day. She stated that the Walking School Bus Coordinators were invited to
attend future Vallejo Unified School District “Family Nights” to promote and
encourage future Walking School Buses. She stated that in the next 6 months, 20
additional Bike Mobile events will be coordinated throughout Solano County.

Ward Stewart stated that he and Sarah Fitzgerald will be meeting with the Rio
Vista Community Task Force to discuss the next step implementation for their
enforcement grant, the Walking School Bus coordination for D.H. White
elementary school. He stated that the Vallejo School District is being recognized
by the California School Board Association for their full service community
schools program by be receiving a Golden Bell Award at the conference next week
in San Francisco.

Funding Agreements Update

Sarah Fitzgerald will send the committee members an email regarding the next
community event that the Bay Area Bike Mobile will be participating in and
encouraged the group to attend. A funding agreement has been signed allowing for
20 events in Solano County this school year.
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8.

10.

Sarah Fitzgerald stated that the STA is working with the City of Fairfield to
produce a 4 — 5 minute SR2S video and two 30 second PSA spots that will be
running on cable after the final edits are made in January. She stated that video
will be ready to launch in February or March of 2015.

INFORMATIONAL ITEMS - DISCUSSION

A. SR2S FY 13-14 Annual Report
Sarah Fitzgerald provided an overview of the SR2S FY 13-14 Annual Report. She
stated that the report was presented to the STA TAC on August 27, 2014 and to the
STA Board on September 10, 2014. She concluded that a copy of the Powerpoint
was also distributed to this committee via email September 16, 2014. She stated
that Betsy Beavers and Tracy Nachand will be attending a parent meeting next
week in Vacaville to meet parents and the police department. She stated that she
and Ward Stewart will be attending a “Kick-Off” meeting with the new Rio Vista
Sergeant. She stated that both agencies will be invited to the next SR2S-AC to
report on their Enforcement Grant.

Sarah Fitzgerald discussed that the STA Annual Awards event highlights and
recognized B. Gale Wilson Elementary and the Fairfield Unified School District
(FSUSD) as award recipients. She also recognized Yolo Solano Air Quality
Management District (YSAQMD) for their nomination as “Partner of Year” and
thanked Jim Antone for all of his help.

B. Attendance Matrix
Sarah Fitzgerald provided a summary on the SR2S-AC Attendance Matrix.

Mike Segala proposed to send a letter from the SR2S-AC to the Pedestrian Advisory
Committee (PAC) regarding the current SR2S-AC - PAC representative’s lack in
attendance. Sarah Fitzgerald will discuss this with Drew Hart, Associate Planner and
PAC lead staff regarding this request.

COMMITTEE MEMBER COMMENTS AND FUTURE AGENDA TOPICS
1. Landscape Maintenance of SR2S Routes
2. Active Transportation Program (ATP) Subcommittee Update

ADJOURNMENT
The meeting was adjourned at 1:00 p.m. The next regularly scheduled meeting of the
SR2S-AC will be February 18, 2015 at 1:30 p.m. in the STA Conference Room.



Agenda Items 6 and 7
February 18, 2015

Sira

Solano Ceanspottation Authozity
... working for you!

Date: January 27, 2015

To: Safe Routes to School Advisory Committee

From: Sarah Fitzgerald, SR2S Program Administrator
Subject: Informational Items: Discussion and No Discussion

6. Informational ltems — Discussion

A.

Enforcement Grant Update (Officer Broaddus and Sergeant Gorwood)

Officer Carly Broaddus from the City of Vacaville’s Police Department and Sergeant
Julie Gorwood from the City of Rio Vista's Police Department will each provide an
update on Enforcement Grant activities in each city. Attached are the work scopes, as
approved by this committee on June 25, 2014.

SR2S Bike/Ped Trail Maintenance (Amanda Dum and Jason Riley)

At the December 10, 2014 meeting of this committee, Mike Segala, requested that a
discussion topic be included on the agenda addressing maintenance of SR2S bicycle
and pedestrian paths. Amanda Dum from the City of Suisun City will discuss
maintenance of the Grizzly Island Trail; while Jason Reilly from the City of Dixon will
provide insight regarding maintenance of the Dixon West B Undercrossing.

In December 2014, the group Advocacy Advance, a partnership of Alliance for Biking &
Walking and the League of American Bicyclists published a report titled, “How
Communities are Paying to Maintain Trails, Bike Lanes, and Sidewalks,” which can be
downloaded at: http://www.advocacyadvance.org/docs/Maintenance.pdf

In addition, in 2009, Alta Planning + Design produced a Maintenance Memo for the
Tahoe Regional Planning Agency which summarized existing maintenance activities in
the Tahoe region and investigated successful maintenance programs in comparable
communities elsewhere. One item to note in that document is the experience from the
City of Davis, whereby Davis switched to constructing concrete bike paths because it
was determined that although more expensive to construct, there is a significant savings
in maintenance costs. That report can be downloaded at:
http://www.tahoempo.org/documents/bpp/Appendices Web Only 100609/Appendix%?2
0H%20Maintenance%20Memo.pdf



http://www.advocacyadvance.org/docs/Maintenance.pdf
http://www.tahoempo.org/documents/bpp/Appendices_Web_Only_100609/Appendix%20H%20Maintenance%20Memo.pdf
http://www.tahoempo.org/documents/bpp/Appendices_Web_Only_100609/Appendix%20H%20Maintenance%20Memo.pdf

C. SR2S Program Update

1. Education and Encouragement Update (Tracy Nachand and Ariana Gildon)
(Attachment to be provided)

2. Bike to School Day (Karin Bloesch)

The National Bike to School Day will be held on May 6, 2015. SR2S has
launched a poster contest, which is open to all elementary and middle schools.
The winning poster will be sent to all schools in the County to promote Bike to
School Day. The winner and 2 runners up will also receive a bicycle as a prize.

3. Walking School Bus Program Update (Betsy Beavers, Karin Bloesch, Ward
Stewart)
(See attachment)

4. Bicycle Rack Voucher Program — Year 2 (Drew Hart)

The Bay Area Air Quality Management District’s (Air District) Bicycle Rack
Voucher Program (BRVP) provides local public agencies with access to
discounted or no-cost bicycle rack equipment. The BRVP’s goal is to cost
effectively reduce motor vehicle emissions by expanding the availability of new
bicycle parking facilities in the nine-county Bay Area. Funding for the BRVP
comes from the Air District's Transportation Fund for Clean Air (TFCA) Regional
Fund Program.

http://www.baagmd.gov/Divisions/Strategic-Incentives/Alternative-
Transportation/BRVP.aspx

Application Deadline is March 17, 2015, or until all funds are exhausted.
Funding Available

e Up to $900,000 is available to support the expansion of new bicycle
parking (BRVP and e-lockers) in the Bay Area;

e All Public Agencies in the Air District's jurisdiction are eligible to apply to
the BRVP;

e Awards are made in the form of Vouchers for up to $60 per new bicycle
parking spot created, limited to a maximum of $15,000 in total Voucher
awards per applicant;

e Vouchers can only be redeemed for qualified equipment that is provided
by Vendors who are on contract with the Air District.

5. Active Transportation Program Update (Sarah Fitzgerald)

(see separate attachment)


http://www.baaqmd.gov/Divisions/Strategic-Incentives/Alternative-Transportation/BRVP.aspx
http://www.baaqmd.gov/Divisions/Strategic-Incentives/Alternative-Transportation/BRVP.aspx

7. Informational ltems — No Discussion

Attendance Matrix

Member Position Nov Feb May June Dec
2013 2014 | 2014 | 2014 | 2014
Frank Hartig Law Enforcement representative | Nota Not a X
member | member
Garland Wong STA TAC appointee X A X X X
Jay Speck School representative A A X X X
Jim Antone Air District representative X X X X X
Mel Jordan School representative X X X X X
Mike Hudson STA PAC appointee A A A A A
Mike Segala STA BAC appointee X X X X X
Ozzie Hilton STA TAC appointee X X X X X
Robin Cox Public Health representative A X X X X
Scott Law Enforcement representative X X Not a Not a Not a
Przekurat member | member | member
Tim Mattos Law Enforcement representative A X X A X
X = Present
A = Absent

SR2S-AC Bylaws state that “Members of the SR2S-AC that do not attend three scheduled

meetings in succession and do not contact staff to indicate that they will not be present is

considered to be an ‘un-contacted absence’ which may have their position declared vacant by
the STA Board. Absence after contacting staff is considered a ‘contacted absence.’ Contacted
absences and un-contacted absences shall be documented in the minutes of each meeting. If a
SR2S-AC member has missed a combination of four contacted and un-contacted absences in
any one-year period, he or she will be sent a written notice of intent to declare the position
vacant. If there is no adequate response before or at the next scheduled meeting, and based
upon a recommendation from the SR2S-AC, the position may be declared vacant by the STA

Board.

Recommendation:

Informational.

Attachments:

A. Scope of Work — City of Vacaville
B. Scope of Work — City of Rio Vista




Public Safety Enforcement Grant

School Safety Through the 4Es

Item 6A - Attachment A
City of Vacaville

Task A.

Crossing Guard Training

Determine the current procedure for Crossing Guard Training for each city and school district in
Solano County. Using the existing crossing guard training materials, provide Crossing Guard Training
which will be available to all cities and school districts in Solano County. Liaise with each city and/or
school district to ensure they are aware of crossing guard training procedures and ensure they have
the necessary materials to provide training if requested. Develop a resource guide that explains the
crossing guard training procedure in each city and/or school district as appropriate.

Staff Time (hours) 60 $4,800.00
Facility Rental $600.00
Materials/Printing $4,600.00
Safety Equipment $5,000.00
Total Task A $15,000.00
Task B. Traffic Safety Flyers

Traffic Safety Flyers will be developed by personnel in our Traffic Division detailing safety tips for rules

of the road around schools relating to bicyclists, pedestrians and motorists.

Staff Time 40 $3,200.00
Materials/Printing $6,000.00
Total Task B $9,200.00
Task C. Poster Contest

The theme of the poster contest will be promoting students walking or bicycling to school. Posters
will be judged by law enforcement staff and winners in each group will be given a prize and the local

newspapers will be notified.

Staff Time (hours) 60 $4,800.00
Materials/Printing $5,000.00
Total Task C $9,800.00
Task D. Student and Parent Presentations

Deliver a minimum of 6 assemblies at six schools to educate and inform students and parents on the
core messages of bicycle/skateboard/pedestrian safety and the compliance with helmet laws.

Staff Time (hours) 42 $3,360.00
Materials/Printing $2,000.00
Total Task D $5,360.00




Public Safety Enforcement Grant Item 6A - Attachment !

School Safety Through the 4Es City of Vacaville
Task E. Reward Program
Marketing Materials $2,640.00
Total Task E $2,640.00
Task F. Directed Enforcement Before and After School
Staff Time (hours) 205 $16,400.00
Total Task F $16,400.00
Task G. Project Evaluation
Staff Time (hours) 20 $1,600.00
Total Task G $1,600.00
Total Enforcement Grant funds $60,000.00
Total Match at 11.47% $6,882.00
Total Project Cost $66,882.00

Staff time is calculated using an average overtime rate of S80/hr

Evaluation
Provide a log of the Crossing Guard Trainings that occur during this grant period.

Submit a log of citations and/or verbal warnings from targeted enforcement efforts around the schools.

Traffic Safety Flyers: Include a quiz question at the bottom of the traffic safety flyer. Respondents can
send in their answer and can be included into a prize drawing. Submit the number of people who
entered into the prize drawing.

Poster contest: Submit a log of the entries received; include details of prize winners (class and school).

School surveys — SR2S staff requests hand tally surveys from all schools in Solano County every October
and May. As part of this enforcement grant, the City of Vacaville will work with SR2S staff and Vacaville
schools to promote the hand tally survey in October and May to ensure participation.

General Guidelines
Inform SR2S staff of date and time of school visits and invite SR2S staff to participate and/or attend all
events.

All flyers, printed materials and other materials developed as part of this grant, approved by SR2S staff.
All materials must include the SR2S logo.



Public Safety Enforcement Grant Item 6A — Attachment B
Pedestrian and Vehicle Safety Campaign City of Rio Vista

Project Description:  This project intends to facilitate the safe travel of Rio Vista’s students walking
and cycling to and from school. Its goals include:

e Increasing community awareness for pedestrian and bicycle safety
e Encouraging more students to walk and ride bicycles
e Facilitating a safe pedestrian and bicycle environment through education and enforcement efforts.

Task A. School Assemblies

Deliver school assemblies at two schools to educate and inform students on the core messages of
bicycle/skateboard/pedestrian safety and the compliance with helmet laws.

Staff Time (hours) 14 $840.00
Materials $600.00
Total Task A $1,440.00
Task B. | Parent Education ‘

Provide two parent meetings per school to explain the Safe Routes to School Program and identify the
measures that have been put in place in Rio Vista to meet the goals of the program (including
infrastructure, equipment, etc.) Include Safe Routes to School staff at these meetings to provide
additional parent education related to the Safe Routes to School Program.

Staff Time 28 $1,680.00
Materials $800.00
Total Task B $2,480.00
Task C. Stakeholder round-table meetings

(monthly or bi-monthly)

Invite Safe Routes to School staff to these meetings to discuss observations, learning opportunities
and identify adjustments to strategy.

Staff Time (hours) 20 $1,200.00
Materials/Printing $500.00
Total Task C $1,700.00
Task D. Children’s Safety Fair ‘

Coordinate with Safe Routes to School staff for rental of Bike Rodeo equipment and inclusion of the
Bay Area Bike Mobile or other bicycle-related activity.

Staff Time (hours) 20 $1,200.00
Materials/Printing $2,000.00
Safety Equipment $5,000.00
Total Task D $8,200.00
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Public Safety Enforcement Grant

Pedestrian and Vehicle Safety Campaign

Item 6A — Attachment .

City of Rio Vista

Task E.

Direct Enforcement Before and After
School

Staff Time (hours) 100 $6,000.00
Total Task E $6,000.00
Task F. Enforcement Materials

Electronic Portable Speed/Message $10,540.00
boards 2 at $5,270/ea

High visibility crosswalk not eligible $0.00
Crosswalk signage/installation not eligible $0.00
Additional signage not eligible $0.00
Total Task F $10,540.00
Total Enforcement Grant funds $30,360.00
Total Match at 11.47% $3,482.29
Total Project Cost $33,842.29

Staff time is calculated using an average weighted overtime rate of S60/hr

Evaluation

Submit a log of citations and/or verbal warnings from targeted enforcement efforts around the schools.

On a quarterly basis, submit data collected from speed signs (traffic count and speeds). Provide a log of

where signs were placed. Submit a log of the different messages that are displayed on the signs and

work with SR2S staff regarding types of messages to be displayed for special events (such as

International Walk to School Day.)

Parent surveys: Distribute and evaluate pre- and post-surveys to parents that attend the parent

meetings organized by Rio Vista Police Department. Work with SR2S staff to develop the parent survey.

School surveys — SR2S staff requests hand tally surveys from all schools in Solano County every October

and May. As part of this enforcement grant, Rio Vista Police Department will work with SR2S staff and

Rio Vista schools to promote the hand tally survey in October and May to ensure participation.

General Guidelines

Inform SR2S staff of date and time of school visits, monthly or bi-monthly stakeholder meetings,

Children’s Safety Fair and invite SR2S staff to participate and/or attend all events.

All flyers, printed materials and other materials developed as part of this grant, approved by SR2S staff.

All materials must include the SR2S logo.
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DATE:
TO:
FROM:
RE:

Agenda Items 6.C3
February 18, 2015

Sira

Solano Ceanspottation Authotity

February 9, 2015
Safe Routes to School Advisory Committee

Betsy Beavers, Karin Bloesch, Ward Stewart-WSB Coordinators
Walking School Bus Update

Background:
In response to the Walking School Bus (WSB) Grant awarded to the Solano Safe Routes

to School in 2012, two 18 hour per week employees were hired to coordinate and
implement a Walking School Bus program within Solano County schools. In April 2014,
the STA Board approved the hiring of a third WSB Coordinator. The goal for the WSB
Program is to establish a WSB route in each of the 56 elementary schools.

Discussion:

The Walking School Bus Coordinators have been focusing on several schools to
implement sustainable Walking School Bus routes within Solano County.

School Events and Updates by district:

School District | City School Type of event
Benicia USD Benicia Joe Henderson Elementary Travel Survey received: 21 Classes
Mary Farmar Elementary Travel Survey received: 15 Classes
Matthew Turner Elementary Started Walking Wednesday, 75-100 participants, once
a month
WSB featured in Solano SR2S video
Robert Semple Elementary Travel Survey received: 13 Classes
Dixon USD Dixon Dixon Montessori Charter Travel Survey received: 12 Classes
Gretchen Higgins Elementary Travel Survey received: 14 Classes
Fairfield-Suisun | Fairfield B. Gale Wilson K-8 WSB featured in Solano SR2S video
ooP E. Ruth Sheldon Academy Travel Survey received: 20 Classes
Nelda Mundy Elementary Travel Survey received: 11 Classes
Fairfield-Suisun | Suisun City | Crescent Elementary Travel Survey received: 19 Classes

usD

Crystal Middle School
Dan O Root Il Elementary

Suisun Elementary

Travel Survey received: 13 Classes
Travel Survey received: 19 Classes

Travel Survey received: 13 Classes
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River Delta USD | Rio Vista

D.H. White Elementary

Travel Survey received: 14 Classes
Bike Mobile event scheduled February 19, 2015 (Third
Thursday downtown event)

Travis USD Fairfield Center Elementary WSB featured in MTC SR2S video
Cambridge Elementary Travel Survey received: 18 classes
Foxboro Elementary Travel Survey received: 26 classes
Travis Elementary Travel Survey received: 13 classes
Vacaville USD Vacaville Browns Valley Elementary Travel Survey received: 23 classes

Callison Elementary

Fairmont Elementary

3 WSB routes with 50 students walking daily
Featured in Solano SR2S video
Travel Survey received: 33 classes

Travel Survey Received: 10 Classes
Bike Rodeo event scheduled: May 6, 2015
WSB closed currently-volunteer started a new job

Vallejo City USD | Vallejo

Travel Surveys Received:
Cooper: 13 classes
Beverly Hills: 10 classes
Dan Mini: 7 classes
Lincoln: 6 classes
Patterson: 13 classes
Pennycook: 10 classes
Wardlaw: 11 classes

Schools that plan on starting
WSB this school year (Cooper,
Dan Mini, Glen Cove, Highland,

Lincoln, Patterson)

Cave Elementary

Cooper Elementary

Dan Mini Elementary

Glen Cove Elementary

Highland Elementary

JFK Library

Lincoln Elementary

Patterson Elementary

Vallejo Charter School

Wardlaw Elementary

Principal’s Meeting Presentation January 12, 2015
Professional Development Training January 21, 2015
Prelim. WSB/Park and Walk program coordination
with Academic Support Provider (ASP)

Site Evaluation/Staff Preparation Meeting Feb 11, 2015

Site Evaluation/Staff Preparation Meeting Feb 11, 2015
Site Evaluation/Staff Preparation Meeting Feb 9, 2015

Family Night Parent/Volunteer Training Feb 12, 2015

Phase 1 WSB implementation planning ongoing

Bike Mobile event scheduled: March 14, 2015

Site Evaluation/Staff Preparation Meeting February 2,
2015
Phase 1 WSB implementation planning ongoing

Family Night sponsored by Kaiser January 13, 2015

Weekly “Walking Wednesday” program began January
14, 2015

Alta Planning WSB Map Development

Site Circulation Infrastructure Improvement Meeting
January 13, 2015

14




National Bike to School Day: May 6, 2015 This year the SR2S program is sponsoring
a poster contest to encourage participation as well as advertise the Bike to School Day
event. All elementary and middle school students are eligible to enter. Flyers and entry
forms will be mailed to each school. An electronic newsletter will also be sent to all
schools with the information for the contest, and encouraging schools to register for Bike
Mobile events, Bike Rodeos, helmet fittings and education.

Program Goals:
e Implement sustainable Walking School Bus routes with available funding for a
stipend program.
e Reconvene the Community Task Force committees in each city to address priority
needs and open communication with city, school district and SR2S staff.
e Produce a semi-annual hardcopy newsletter to include highlights of program events
by school district.
e Gathering data on the ways schools communicate with parents i.e.: newsletters,
email, auto-calls, social media.

Recommendation:
Informational.
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Agenda Item 6.D
February 18, 2015

Sira

Solano Ceanspottation Authotity
... woeking foz you!

Date: January 27, 2015

To: SR2S AS

From: Sarah Fitzgerald, SR2S Program Administrator
Re: Active Transportation Program (ATP) Update

Background:
In September 2013, the Governor signed legislation creating the Active Transportation Program

(ATP). The ATP consolidates multiple state and federal funding programs into one program,
and aims to promote the following objectives:

¢ Increase the proportion of biking and walking trips

e Increase safety and mobility for non-motorized users

¢ Advance the efforts of regional agencies to achieve greenhouse gas reduction goals

e Enhance public health, including the reduction of childhood obesity through the use of

projects eligible for Safe Routes to Schools Program funding
e Ensure disadvantaged communities fully share in program benefits (25% of program)
e Provide a broad spectrum of projects to benefit many types of active transportation users

The Call for Projects for the statewide and small urban/rural programs was announced on
March 21, 2014, and applications were due to Caltrans on May 21, 2014. The Metropolitan
Transportation Commission (MTC) will release a MPO/Regional Call for Projects on May 22,
2014, and MPO/ regional applications were due to MTC on July 24, 2014.

There were 7 applications from Solano County:
e Solano Co Farm to Market Phase 1 Project
¢ Solano Co Vaca-Dixon Bikeway, Ph 5B
e STA - Solano County SR2S - Ingraining Walking & Rolling into the School Culture
e Suisun City Driftwood Dr SRTS Path
¢ Vallejo SR2S North Hills Christian School Improvement
¢ Vallejo SRTS - Cooper ES
e Vallejo Maine St Pedestrian Enhancements

At the February 19, 2014 SR2S-AC meeting, this committee voted to form a subcommittee to
develop a non-infrastructure grant application. The subcommittee consisted of Mel Jordan, Jim
Antone, Robin Cox, Tracy Nachand, Judy Leaks and Sarah Fitzgerald. The California
Transportation Commission (CTC) approved Solano County’s Safe Routes to School Program
application for $388,000 under the 2014 Active Transportation Program on August 20, 2014.
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STA’s submission was one of 771 projects seeking funding under this highly competitive State
grant program and the only application in Solano County to be funded.

Using these funds, the Solano Safe Routes to School Program will select 15 schools to be part
of a pilot program to build upon the current Walking School Bus program that has been running
in Solano County since January 2013.

The first element of the project is to provide a stipend to the school to fund a position to lead a
Walking School Bus Route on a daily basis from a marked location which would reduce traffic
congestion around the school. The second component is extensive parent education to not only
better inform parents on the physical, mental and safety benefits of walking and rolling
(bicycling, skateboard, scooter, etc.) to school, but also to identify parent champions and
volunteers that will work to promote the Safe Routes to School program at their children’s
school.

SR2S Staff will work to:
@) train the dedicated staff member to lead the walking school bus route,
(b) educate parents and identify and support parent champions/volunteers,
(© set individual targets for schools to increase active transportation based on
current walking/rolling status
(d) award schools with special distinction as long as the school continues to work on
promoting walking and rolling to school.

STA is planning to implement this pilot program in early 2015.

On December 10, 2014 this committee voted to appoint a subcommittee to discuss ATP Cycle
2. In addition to the original subcommittee from ATP Cycle 1 which includes Mel Jordan, Jim
Antone, Robin Cox, Tracy Nachand, Judy Leaks and Sarah Fitzgerald, Ozzie Hilton volunteered
to join the Active Transportation Program (ATP) Cycle 2 Subcommittee.

Discussion:

The ATP Cycle 2 subcommittee held the first meeting on Friday, January 23, 2015.

1. Review of Cycle 1 applications, results, and lessons learned. High Scoring Applications
included:
a. Regional or multi-jurisdictional connectivity
Safe Routes to School
Multiple schools
Partnerships with multiple agencies
Community engagement
Data on bike/ped usage and safety

-0 oo0CT

2. Cycle 2 Overview with focus on new criteria and schedule
a. Money not available until 16/17 (January 2017 earliest to spend funds)
b. Cycle 2 can pay for preliminary engineering, design (Cycle 1 wanted shovel-
ready projects)
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3. Discuss County-wide strategy
a. STA is meeting with staff from the seven cities in Solano County to consider what
type of priority SR2S Infrastructure (IF) projects could be considered under an
umbrella application, since applications with multiple partners covering multiple
schools scored much higher. For an umbrella project whereby IF and NI are
combined, schools being considered for the IF improvements must demonstrate
participation in the SR2S program.

b. Currently city engineering staff are review priority projects from the SR2S plan
that may be candidates for ATP funding.

4. SR2S Non-Infrastructure (NI) component
a. Forthe NI component of the ATP Cycle 2: Continue to phase in the WSB
stipend, and enhanced education for schools and parents from Cycle 1
application. Consider incorporating language into the application regarding the
work that the SR2S program is doing on policy to demonstrate that the SR2S
program is actively trying to work with school districts and cities around the issue
of school siting.

The subcommittee will continue to meet on a monthly basis as the grant application is being
developed. It is anticipated that guidelines for Cycle 2 will be adopted and a call for projects will
occur in March 2015, with applications due in May 2015.

Recommendation:
Informational.
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