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PCC 
SOLANO 

PARATRANSIT COORDINATING COUNCIL (PCC) 
AGENDA 

 

1:00 – 3:00 p.m. 
Thursday, November 21, 2013 

Vallejo Joseph Room, JFK Library 
505 Santa Clara St, Vallejo, CA 94590 

 
 ITEM 

 
STAFF PERSON 

1. CALL TO ORDER 
 

TBD 

2. ELECTION OF PCC CHAIR AND VICE CHAIR FOR 2014 
Recommendation: 
Elect new representatives for PCC Chair and Vice-Chair, respectively, for a two 
(2) year term of service.   
(1:00 – 1:10 p.m.) 
Pg. 1 

Liz Niedziela, STA 

3. APPROVAL OF AGENDA 
(1:10 – 1:15 p.m.) 
 

 

4. OPPORTUNITY FOR PUBLIC COMMENT 
(1:15 – 1:20 p.m.) 
 

 

5. COMMENTS FROM STAFF AND REPRESENTATIVES FROM ADVISORY COMMITTEES 
(1:20 – 1:25 p.m.) 
 

6. PRESENTATIONS 
• SolTrans Travel Training Pass Program for Non-

Profits 
 

• Area Agency on Aging 
 

• Countywide ADA In-Person Eligibility Frequently 
Asked Questions 

 

(1:25 – 2:00 p.m.) 

 
 

Elizabeth Romero, SolTrans 
 

Anne Payne, Area on Aging Agency 
 

Elizabeth Romero, SolTrans 
 

 

7. CONSENT CALENDAR 
Recommendation:  Approve the following consent items. 
(2:00 – 2:05 p.m.) 
 

 

 A. Minutes of the PCC Meeting of July 18, 2013 
Recommendation: 
Approve PCC minutes of July 18, 2013 
Pg. 7 

Sheila Jones, STA 

__________________________________________________________________________________________________________________________________         
PCC MEMBERS 

 
Richard Burnett 

 
Curtis Cole 

 
Kyrre Helmersen 

 
Judy Nash 

 
Vacant 

 
Vacant 

MTC PAC 
Representative 

Solano County Health 
& Social Services 

Transit User Public Agency - 
Education 

Social Service Provider Transit User 
 

Edith Thomas  
 

Vacant 
 

James Williams 
 

Vacant 
 

Anne Payne 
Social Service Provider Member at Large Member at Large Transit User Social Service Provider 

http://www.sta.ca.gov/


 

The complete STA PCC Meeting Packet is available on STA’s Website at www.sta.ca.gov 

 
For questions regarding this agenda: 

Please contact Anthony Adams at (707) 424-6075 or aadams@sta-snci.com 

    

8. ACTION ITEMS    
 A. Appoint a Paratransit Coordinating Council (PCC) 

representative to the Solano Seniors and People with 
Disabilities Transportation Advisory Committee 
Recommendation: 
Select a representative and an alternate to represent PCC 
at Seniors and People with Disabilities Transportation 
Advisory Committee.  Nominees are Edith Thomas and 
Richard Burnett 
(2:05 – 2:15 p.m.) 
Pg. 29 
 

Anthony Adams, STA 

9. INFORMATIONAL ITEMS DISCUSSION   
 A. 2014 PCC Draft Work Plan Discussion 

Discussion 
(2:15 – 2:30 p.m.) 
Pg. 33 

Anthony Adams, STA 

 B. 2014 PCC Draft Outreach Plan Discussion 
Discussion 
(2:30 – 2:40 p.m.) 
Pg. 35 

Anthony Adams, STA 

 INFORMATIONAL ITEMS NO DISCUSSION   
 C. 

 
 

PCC Membership Status and Appointment 
Informational 
Pg. 39 
 

Anthony Adams, STA 

 D. Mobility Management Program Update 
Informational 
Pg. 41 
 

Anthony Adams, STA 

 E. 2013 PCC Meetings and Locations 
Informational 
Pg. 43 
 

Sheila Jones, STA 

10. TRANSIT OPERATOR UPDATES 
• Dixon Readi-Ride   
• Fairfield and Suisun Transit 
• Rio Vista Delta Breeze 
• SolTrans 
• Vacaville City Coach 
(2:40 – 2:50 p.m.) 
 

Group 

11. 
 

FUTURE AGENDA ITEMS AND COUNCIL COMMENTS 
Discussion 
(2:50-3:00 p.m.) 
 

Group 

12. ADJOURNMENT 
The next regular meeting of the PCC is tentatively scheduled to meet at 1:00 p.m., 
Thursday, January 16, 2013, in the Suisun City Hall Council Chambers, located at 701 
Civic Center Blvd. Suisun City, CA 94585. 

http://www.sta.ca.gov/
mailto:aadams@sta-snci.com


Agenda Item 2 
  November 21, 2013 

 

PCC 
 
 
DATE: November 13, 2013 
TO: Solano Paratransit Coordinating Council 
FROM: Anthony Adams, Transit Mobility Coordinator 
RE: Election of PCC Chair and Vice Chair for 2014 
______________________________________________________________________________ 
 
Background 
The Paratransit Coordinating Council’s (PCC) By-laws state that the PCC must nominate and elect 
a Chair and a Vice Chair.  The Chair and Vice Chair are allowed to serve a term of two (2) 
consecutive years.  After holding an officer’s position for two (2) consecutive years, a minimum of 
one (1) year must elapse before either of the officers can serve again.  
  
Alicia Roundtree was the PCC Chairperson and Shannon Nelson was the PCC Vice-Chairperson; 
at the previously scheduled meeting, July 18th.  Shannon Nelson completed the three year term of 
service in September 2013, and Alicia Roundtree completed her term of service in October 2013.  
Shannon and Alicia have chosen not to renew their services for another three year term on the 
PCC.  As they are no longer members of the PCC, their services as Chairperson and Vice-
Chairperson are complete. The PCC staff would like to thank Chair Roundtree and Vice-Chair 
Nelson for their exceptional service on the PCC.   

 
Discussion: 
STA asked for the PCC members to make nomination for Chair and Vice Chair. The following list 
is  the nominations for PCC Chair and Vice-Chair received by STA staff.   
 

Chair Vice-Chair 
Judy Nash (Declined) Edith Thomas 
Kyrre Helmersen Kyrre Helmersen 
Jim Williams  

 
The nominees will be make brief statement for the voting takes place. 
 
Recommendation: 
Elect new representatives for PCC Chair and Vice-Chair, respectively, for a two (2) year term of 
service.   
 
Attachments: 
A. PCC By-laws 
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BYLAWS 

of the  

SOLANO PARATRANSIT COORDINATING COUNCIL (PCC) 
Revised April 14, 2010 

 

 

ARTICLE I NAME 

 

Section 1. The name of this organization shall be the Solano Paratransit Coordinating 

Council (PC), hereinafter called COUNCIL. 

 

ARTICLE II AUTHORIZING AGENCY 

 

Section 1. The Solano Transportation Authority (STA) is the authorizing agency for the 

Paratransit Coordinating Council and shall approve all appointments to the 

Council and amendments to the Bylaws of the Council. 

 

ARTICLE III PURPOSE 

 

Section 1. The Council shall serve as an advocate for improved availability of transit 

services for the elderly, disabled, minorities, economically disadvantaged and 

other transit dependent persons. 

 

Section 2. The Council shall advise the Solano Transportation Authority, the 

Metropolitan Transportation Commission, and other appropriate funding 

agencies in the expenditure of all available paratransit revenues. 

 

Section 3. The Council shall serve as a forum to bring together the diverse perspectives 

of those individuals and groups seeking to provide the best possible 

transportation services for the above designated transit dependent individuals. 

 

ARTICLE IV FUNCTION 

 

Section 1. The Council shall increase cooperation and coordination in the availability of 

transportation services by minimizing overlap and duplication in the use of 

resources at the policy, management, and service delivery levels. 

 

Section 2. The Council shall review proposals requesting Federal, State and/or local 

paratransit monies and make recommendations on these proposals to the 

appropriate funding agencies. 

 

Section 3. The Council shall provide a forum for discussion of common goals and 

recommended actions affecting paratransit.  This coordination is intended to 

result in increased utilization of transit services and reduced costs, by means 

of shared vehicles, insurance pooling and other coordinated actions. 

 

Section 4. The Council shall be an advocate for the best possible use of existing transit 
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services and for the provision of new services to address unmet needs for 

those who are transit dependent.  It shall channel input and suggestions to 

existing paratransit services in the County and keep informed of the special 

needs of transit dependent people, augmenting the information contained in 

the Solano County Multimodal Transportation Plan, the annual ADA Joint 

Paratransit Compliance Plan updates; and other plans and studies that address 

paratransit issues in Solano County. 

 

Section 5. The Council shall offer assistance to groups and/or agencies applying for 

Federal, State, and/or other appropriate funds for paratransit services; 

continue to be aware of potential funding sources; disseminate transportation 

information to as wide an audience as possible within the County, and at the 

same time seek to coordinate with other groups which have a regional interest 

in transportation. 

 

ARTICLE V MEMBERSHIP 

 

Section 1. The Council shall be composed of representatives of private, public and 

nonprofit providers and consumers of transit services whose interests are 

consistent with the purpose of the Council and who shall represent all 

communities in the County. 

 

Section 2. The Council shall consist of a number of representatives from the groups 

listed below.  The number of voting members in each of these categories is 

indicated in parentheses after the group.  In selecting members for the 

Council every effort will be made to ensure that the needs and perspectives of 

members of minority groups will be adequately represented. 

 

1) Voting Members (11) 

a) Transit Users (3) 

i) Elderly (1) (60 or older) 

ii) Handicapped (1) 

iii) Low Income (1) 

b) Members at Large (2) 

c) Public Agencies (2) 

i) County Department of Health and Social Services (1) 

ii) Education –Related Services (1) 

d) Social Service Providers (3) 

i) Three Council members will be selected from agencies 

experienced in the provision of services for the physically 

disabled, the elderly, and those in rural areas, including, when 

possible, social service providers of transportation.  Every effort 

will be made to ensure that the needs and perspectives of both 

non-profit and for-profit providers are adequately represented in 

this section of the Council. 

e)   The Policy Advisory Council MTC Advisor for Solano County. 

 2) Non-Voting Members 

 

Non-voting membership on the Council is intended to ensure that 
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adequate technical information and a wide range of regional and 

institutional perspectives are available to assist the Council in its 

deliberations.  Membership in this portion of the Council shall include the 

following: 

 

a) Solano Transportation Authority Staff 

b) All Solano County Public Transit Agencies 

c) Metropolitan Transportation Commission Staff 

d) Caltrans District 4  

e) County Board of Supervisors Staff 

 

Section 3. The term of service on the Council shall be three years. A member may 

continue to serve through reappointment by the STA Board. 

 

Section 4. Recommendations to the Solano Transportation Authority of appointments to 

the Council may be made at a regular meeting of the Council by a two-thirds 

(2/3) vote of those present. 

 

Section 5. Each participating agency shall name its representative and one alternate; the 

consumers shall be nominated by the Council and they shall name their own 

alternates.  Each member of the Council shall have one vote.  An alternate 

shall assume that right to vote when acting on behalf of the member 

representative. 

 

Section 6. Council members who do not attend three (3) regularly scheduled meetings in 

succession and do not contact staff to indicate that they will not be present 

shall have their positions declared vacant.  Absence after contacting staff 

constitutes an “excused absence.”  Excused and unexcused absences in any 

one calendar year period shall be documented in the minutes of each meeting.  

If a Council member has missed a combination of six (6) meetings of excused 

and unexcused absences, he or she will be sent a written notice of intent to 

declare the position vacant.  If there is no adequate response before or at the 

next meeting, the position will be declared vacant at that time. 

 

 

ARTICLE VI OFFICERS 

 

Section 1. The Council shall nominate and elect annually a Chair-person and  a Vice-

Chairperson.  Staff of the Solano Transportation Authority shall be 

responsible for secretarial functions. 

 

Section 2. A Nominating Committee, consisting of three (3) members, shall be selected 

in October of each year.  A slate of prospective officers shall be presented to 

the Council at the December meeting and an opportunity provided for 

nominations from the floor.  The election of officers shall take place at the 

end of this meeting with the new officers to be seated at the January meeting. 

 

Section 3. The terms of office of the Chairperson and Vice-Chairperson shall be two (2) 

years. A minimum of one (1) year must elapse before either of the officers 

can serve again.  4



 

Section 4. If the Chairperson resigns his/her position, the Vice-Chairperson shall step 

into the vacated spot and a special nominating committee will appoint a new 

Vice-Chairperson. Service in this temporary position shall not bar the interim 

Chairperson from running in a subsequent election for Chairperson. 

a. It shall be the duty of the chairperson to preside over all meetings of 

the Council, and to appoint committees as necessary. 

 

b. It shall be the duty of the vice-chairperson to assist the chairperson in 

the execution of the office and to preside at meetings in the event of 

the absence of the chairperson.  

 

c. It shall be the duty of the secretary (STA Staff) to keep a written 

record of all meetings of the Council and other tasks as appropriate. 

 

Section 5. Officers of the Council shall constitute an executive committee and are 

empowered to begin a committee meeting in situations in which a full quorum 

is not present for a regular meeting. 

 

ARTICLE VII MEETINGS 

 

Section 1. The Council shall call at least six (6) regularly scheduled meetings a year. 

The meetings will be held the third Thursday of every other month, subject to 

change. 

 

Section 2  Special meetings may be called at the discretion of the chairperson, or staff, 

or at least one-third of the membership (requesting such meeting in writing to 

staff), as necessary. 

 

Section 3. The secretary shall give written notice of all meetings of the Council to each 

Council member and others on the approved mailing list prior to the meeting 

date. At the direction of the Council, when it is deemed appropriate, efforts 

will be made to provide a broader public notification of meetings. 

 

Section 4. All meetings shall be public meetings. 

 

ARTICLE VIII COMMITTEES 

 

Section 1. Committees shall be constituted at the discretion of the Council to research 

issues related to the Council’s mission, to carry out short-term defined special 

activities that support the Council’s function and to report their findings and 

activities back to the Council. 

 

Section 2. Committees shall fall into two broad categories: structural and informational. 

 

a. Structural committees are committees such as the Bylaws Committee 

that handle matters related to structure and basic function of the 

Council. 

 

b. Informational committees are those that are designed to carry out tasks 5



to provide the Council with information and resources that will 

improve its ability to carry out its mission. Decisions about the 

category into which a committee falls shall be made solely at the 

discretion of the Council as a whole. 

 

Section 3. Only Council members may serve on structural committees. A structural 

committee may request the services of a non-member as a consultant when 

necessary. 

 

Section 4. Both Council members and members of the community at large may serve on 

informational committees. Information committees may also seek the 

assistance of a consultant when necessary. 

 

ARTICLE IX QUORUM 

 

Section 1. Forty (40) percent of the filled voting member positions shall constitute a 

quorum authorized to transact any business duly presented at a meeting of the 

Council. The Chairperson shall not vote on any item unless there is a tie. In 

case of a tie vote, the Chairperson shall cast the deciding vote. 

 

ARTICLE X PARLIAMENTARY PROCEDURE 

 

Section 1. The rules contained in Roberts’ “Rules of Order”, as last revised, shall govern 

the proceedings of the council to the extent they are not inconsistent with 

these bylaws. 

 

ARTICLE XI AMENDMENTS, CORRECTIONS OR CHANGES IN THE BYLAWS 

 

Section 1. Recommendations for amendments of these bylaws, in whole or in part, may 

be made by a majority vote at any duly organized meeting of this Council, 

provided that a copy of any amendment proposed for consideration shall be 

mailed to the last recorded address of each member at least thirty (30) days 

prior to the date of the meeting. 

 

ARTICLE XII CONFLICT OF INTERESTS 

 

Section 1. No member of the Council shall make, participate in making, or use his/her 

official position as a member to influence a Council decision in which he/she 

has a financial interest or a conflict of interest. A conflict of interest shall 

include, but is not limited to, a Councilmembers’s membership in or 

affiliation with any organization which benefit from any action under 

consideration by the Council. 

 

Section 2. Letters written by Authority Committees that are directed outside the 

Authority must be reviewed by the Executive Director and if in the 

opinion of the Executive Director, the contents and intent of the letter is 

either non-controversial or consistent with Board policies, the letter will 

be sent out. In all other cases the letter must be approved by Board 

action. 

 6



Agenda Item 7.A 
  November 21, 2013 

 
 

 
 
 

 

PCC 
SOLANO PARATRANSIT COORDINATING COUNCIL 

AGENDA 
Draft Minutes for the meeting of  

July 18, 2013 
 

1. CALL TO ORDER 
PCC Chair Alicia Roundtree, called the meeting to order at 1:07 p.m. in the Vista Room at the 
Fairfield Community Center. 
 
Voting Members Present: In Alphabetical Order by Last Name 

 Richard Burnett  MTC PAC Representative 
 Judy Nash   Public Agency – Education 
 Shannon Nelson  Vice-Chair, Member at Large 
 Alicia Roundtree  Chair, Social Service Provider 
 Edith Thomas   Social Service Provider 
  
 Voting Members Not Present: In Alphabetical Order by Last Name 
 Kyrre Helmersen  Transit User 
 Anne Payne   Area Agency on Aging 
 James Williams  Member at Large 
 
 Also Present: In Alphabetical Order by Last Name 
 Gary Chandler  MV Transportation/FAST 
 Harriett Dietz   Area Agency on Aging 
 Angie Johnson  National Express/SolTrans 
 Sheila Jones   STA Committee Clerk 
 Jasmeen Kaur   STA Intern 
 Taramishia Leonard- 
 Ragstone    Milestones 
 Liz Niedziela   STA 
 Nathan Newell  County of Solano 
 Sofia Recalde   STA 
 George Rodriguez  National Express/SolTrans 
 Elizabeth Romero  SolTrans 
 Terrence Strong  MV Transportation/FAST 
 Yvonne Vaughn  City of Vacaville/City Coach 
 Debbie Whitbeck  City of Fairfield/FAST 
 Mary Zabat   MV Transportation/FAST 
 
2. APPROVAL OF AGENDA  

On a motion by Richard Burnett and a second by Judy Nash, the PCC unanimously approved 
the July 18, 2013 Agenda. 
 

3. OPPORTUNITY FOR PUBLIC COMMENT 
 None. 
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4. COMMENTS FROM STAFF AND REPRESENTATIVES FROM THE PARATRANSIT 

COORDINATING COUNCIL 
 
Liz Niedziela announced that PCC Committee member Kurt Wellner passed away. He was a 
valued member of the PCC and Solano Seniors and People with Disabilities Technical 
Advisory Committee (TAC). Sofia Recalde provided an update on the 5310 project rankings 
and timeline. 

 
5. PRESENTATIONS 

Nathan Newell provided a presentation on the Intercity Taxi Scrip Program. (Attachment A) 
 
Debbie Whitbeck provided a presentation on the Fairfield Senior Volunteer Driver Program. 
(Attachment B) 
 

6. CONSENT CALENDAR 
A. Minutes of the PCC Meeting of May 16, 2013 

Recommendation: 
Approve PCC minutes of May 16, 2013. 
 
On a motion by Richard Burnett and second by Edith Thomas, the PCC approved Consent 
Calendar Items A. 
 

B. Special PCC Meeting Minutes of June 5, 2013 
Recommendation: 
Approve PCC minutes of June 5, 2013. 
 
On a motion by Richard Burnet and second by Judy Nash, the PCC approved Consent 
Calendar Item B. 

 
7. ACTION ITEMS 

A. FY 2013-14 TDA Claims for SolTrans and the Cities of Fairfield, Dixon and Rio Vista 
Liz Niedziela provided an overview of the FY 2013-14 TDA Claims for SolTrans and the 
Cities of Fairfield, Dixon and Rio Vista. She stated that MTC requires agencies to have 
public review of the TDA Article 4 & 8 claims by the Paratransit Coordinating Council 
(PCC) before they can be approved but MTC is not obligated to the recommendations made 
by the PCC. She provided an overview of the amended and approved recommendations by 
the PCC at the Special Meeting hosted by STA on June 5, 2013. 
 
Recommendation: 
1. Review and forward a recommendation to MTC to approve the SolTrans’ FY 2013-14 
TDA Claim for $3,651,501 for operating costs and $956,000 for capital projects. 
2. Review and forward a recommendation to MTC to approve the City of Fairfield’s FY 
2013-14 TDA Claim for $5,409,351 for operating costs and $262,547 for capital projects. 
3. Review and forward a recommendation to MTC to approve the City of Dixon FY 2013-
14 TDA Claim for $481,663 for operating costs.   
4. Review and forward a recommendation to MTC to approve the City of Rio Vista’s FY 
2013-14 TDA Claim for $155,000 for operating costs and $45,000 for capital costs. 
 
On a motion by Richard Burnett and a second by Judy Nash, the PCC unanimously 
approved the recommendation. 
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B. PCC Membership Status & Appointment 
Sofia Recalde provided an update on PCC Membership Status & Appointment. She stated 
that at the June 5th Special Meeting, the PCC forwarded a recommendation to the STA Board 
to appoint Anne Payne to a three (3) year term on the PCC. She stated that the STA Board 
approved the recommendation on July 10, 2013. She stated that STA staff received a PCC 
interest form from Curtis Cole of Solano County Mental Health who has been working with 
mental health clients for the past 8 years. She stated that STA staff also received an interest 
form from Ernest Rogers who has a history of working with Vallejo residents who have 
health issues. 
 
Recommendation: 
Forward a recommendation to the STA Board to appoint Curtis Cole to the Paratransit 
Coordinating Council as a Public Agency representative. 
 
On a motion by Richard Burnett and a second by Edith Thomas, the PCC unanimously 
approved the recommendations. 
 

8.  INFORMATIONAL ITEMS 
A. Mobility Management Plan Update 

Sofia Recalde provided an update on the Mobility Management Plan. She stated that STA 
worked with the transit operators to schedule Open Houses for the new countywide In-Person 
ADA Eligibility Program at each of the seven (7) in-person assessment sites June 10 – 12. 
Flyers advertising the Open Houses were sent to local officials, community partners, 
committee members, social service and health providers, and current ADA certified 
individuals whose eligibility will expire in the next 6 months. 
 

B. 5310 New Freedom Grant Program Update 
Sofia Recalde provided an overview of the 5310 New Freedom Grant Program. She stated 
that on July 10, MTC and staff from Bay Area organizations and agencies who receive 5310 
and/or New Freedom funds participated in a dialogue session with Caltrans to discuss how 
the new 5310 program should be administered. She provided an overview of the discussion, 
some outstanding issues and the next steps of the dialogue. 
 

9.  INFORMATIONAL ITEMS (No Discussion) 
A. 2013 PCC Meetings and Locations 
 

10. TRANSIT OPERATOR UPDATES 
Dixon Readi-Ride: Liz Niedziela provided an update on the Dixon Readi-Ride ridership 
paratransit and transit annual reports. 
 
Fairfield and Suisun Transit: Debbie Whitbeck provided an update on FAST ridership. 
 
Rio Vista Delta Breeze: Liz Niedziela provided an update on the Rio Vista Delta Breeze 
ridership. 
 
SolTrans: Elizabeth Romero provided an update on the SolTrans ridership. 
 
Vacaville City Coach: Shannon Nelson provided an update on the Vacaville City Coach 
ridership. He announced the City Coach’s celebration of providing over 500,000 annual trips for 
Vacaville residents and those visiting Vacaville using City Coach. He stated that the celebration 
included distribution of free coffee/donuts, t-shirts, Baskin Robbins Ice Cream, tote bags, Creek 
Walk tickets and commemorative cups. 
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11. FUTURE AGENDA ITEMS AND COUNCIL COMMENTS 

Elizabeth Niedziela stated that nominations for Chair and Vice-Chair will be on the next agenda 
as will appointment to the Solano Seniors and People with Disabilities Transportation Advisory 
Committee. 
 

12. ADJOURNMENT 
The meeting adjourned at 3:15 p.m. The next meeting of the PCC is scheduled to meet at 1:00 
p.m. on Thursday, September 19, 2013, at the Ulatis Community Center in Room D 
located at 1000 Ulatis Dr. in Vacaville, CA 95687. 

10



Intercity Paratransit 
in Evolution 

 
Expanding the  
Intercity Paratransit System 
to Incorporate  
Non-Ambulatory Riders 

Presented by 
Nathan Newell 

 Department of Resource Management 
July 18, 2013 

Attachment B 



Status of Existing Scrip Service 

• Mostly business as usual 
 
• Issuing quarterly scrip disbursements  
 
• Scrip service will continue until a new Intercity 

Paratransit contract awarded 
 



New Memorandum of Understanding  
for Service Expansion 

• MOU was approved by all agencies and has 
been executed 

 
• All the desired agencies are included 
 
• Creates framework for a flexible and sustainable 

service model  
 



New Service Model  
To Be Provided 

New Intercity Service will continue as an ADA-Plus 
Model  

• Service: Curb-to-Curb & On-demand with concept 
of advanced reservations required for guaranteed 
pick-up 

• Tiered Fare Structure  
• Creates ambulatory and non-ambulatory taxi-based 

service between cities 
• Cities continue their mandated services 

 

 



Important Features &  
Goals of New Service 
Contracted new Service will be an improved 

option for non-ambulatory riders  
• Relative cost decreases for non-ambulatory 

trips 
• Will lower overall liability for all parties 
• Other partners can participate (County H&SS, 

medical providers, etc.) which will lower 
cost/trip 



What We Envision for the Contract 

Single contract with provider which will service trips 
and sub-contract to do the following: 

• Provide enough trips for demand  
• One call number to setup trips 
• Trip cost assigned on the call 
• 2-year contract period 

 



What We Envision for the Contract 
(part 2) 

Continued: 
• ADA card requirement 
• SCRIP replaced w/cash payment 
• One overall insurance policy  
 when possible 
• Contractor to provide  
 detailed monthly reporting 
 

 



Other Fare Issues to Consider 
Everyday riders create significant 

costs which can unbalance the 
system 
If a budget becomes tight, farebox 

rates can be adjusted higher to 
extend the service to year-end in 
lieu of any termination of service 

 



Next Steps Towards  
New Service 

• Startup targeted for January 2014 
• Acquire the funds from New Freedom, 

and County’s and Cities TDA funds 
• Plan for a seamless transition 
• RFP currently under development for 

final contract-based service model  



What’s Left To Work Out 
• Partners need to agree to Service hours, farebox 

tiering, and other cost controls 
• Finalize terms and conditions of contract RFP and get 

it out for bid 
• RFP Proposer Interviews & Selection 
• Award Contract for new Service and get it underway 



Agency Partnering  
and Our Successes 

• Expanding the Service benefits everyone 
• New Intercity Paratransit MOU is a nexus 

for long-term paratransit partnering  
• We all look forward to getting the new 

Service up and running! 
 
Questions? 
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The Fairfield Senior Volunteer Driver Program (SVDP) is a 
non-profit program which is operated out of the Fairfield 
Senior Center.  They provide a restricted service to 
residents of Central Fairfield.  
 

The City of Fairfield works with the Community Resources 
Department to support the SVDP. 
 

Hours of operation are Monday through Thursday from 
8:30am to 2:30pm. 
 

No service is provided on Friday, Saturday or Sunday. 
 

The following holidays are observed: 

New Year’s Day ∙ Memorial Day ∙ Independence Day ∙ 
Labor Day ∙ Thanksgiving Day ∙ Christmas Day 
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Curb-to-Curb Service for  

Fairfield Residents Age 50+ 
 

        All Passengers Must 

      Be Ambulatory 

 

 

 

         All Passengers  

    Must be Able to Get In  

 and Out of the Vehicle Without Assistance 

25



Trips Are Available to: 

 Medical Appointments in Central Fairfield  

 Fairfield Senior Center 
 

Doctor & Dental Appointments 

 

      

 

Prescription Pick Ups 
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For Reservations Call (707) 428-7556 
 
    1 Day Advance Notice  
    is Preferred 
 
 
 
      Fares are $1.50 per ride 
      Tickets available at the 
      Fairfield Senior Center 
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Debbie Whitbeck  
Transportation Technician/ 

Paratransit Coordinator 
City of Fairfield 

(707) 434-3809 28



 
Agenda Item 8.A 

November 21, 2013 
 

PCC 
 
 
DATE: November 13, 2013 
TO:  Solano Paratransit Coordinating Council 
FROM: Anthony Adams, Transit Mobility Coordinator 
RE:  Appoint a Paratransit Coordinating Council (PCC) representative to the Solano Seniors 

and People with Disabilities Transportation Advisory Committee 
 

Background: 
The Solano Transportation Authority (STA) formed the Senior and People with Disabilities 
Transportation Advisory Committee (TAC) in December 2009 to provide a countywide forum for 
coordination and funding of transportation services for seniors and people with disabilities.  This 
committee makes recommendations to the STA Board.  Members include representatives from Solano 
County Transit Operators, Solano County Health and Social Services and Transportation, non-profits, 
the PCC, the Senior Coalition, Solano Community College, medical providers, two (2) STA Board 
Liaisons, and eight (8) at-large members.   
 
The position for Paratransit Coordinating Council (PCC) representative is currently vacant.   
 
Discussion: 
At the last PCC meeting, STA staff announced that it was seeking a representative from the PCC to 
serve on the Solano Seniors and People with Disabilities TAC.  STA staff welcomed nominations from 
the PCC for this position.  STA staff received interest forms from Richard Burnett and Edith Thomas as 
the PCC representative to the Solano Seniors and People with Disabilities TAC.   
 
Recommendation: 
Appoint a PCC representative and an alternate to the Solano Seniors and People with Disabilities 
Transportation Advisory Committee as the Paratransit Coordinating Council representative.   
 
Attachment: 
A.  Richard Burnett Interest Form 
B.  Edith Thomas Interest Form 
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Agenda Item 9.A 
November 21, 2013 

 

PCC 
 

Date: November 13, 2013 
To: Solano Paratransit Coordinating Council 
From: Anthony Adams, Transit Mobility Coordinator 
Re: 2014 PCC Draft Work Plan Discussion 
 
 
Background/Discussion: 
In preparation for 2014, STA staff is presenting the 2013 PCC Work Plan for discussion.  The 
past PCC Work Plan has a focus on developing expertise and understanding of the range of 
transportation services for Solano seniors, people with disabilities, the economically 
disadvantaged and transit dependent passengers, as well as on outreach activities. STA staff 
would like to take this opportunity to have Committee members discuss, make comments, and 
give direction to STA staff on the development of a 2014 Work Plan. 
 

2013 Final Work Plan 
Activity Tasks 2013 Timeline 
Administrative Elect PCC Officers (if needed) January 2013 
Outreach  Develop a strategy to increase/maintain PCC Membership. 

(i.e., press releases letters of outreach, etc.) 
January – December 
Until vacancies are filled. 

 Improve the identity of the PCC through marketing 
strategies. 

January – December 

 Outreach to Solano Community College. January - December 
 Outreach to senior centers, people with disabilities groups, 

low income and transit dependents. 
January – December 

 Develop stronger PCC presence on the STA Website. January – December 
Projects Participate in studies that impact transportation for seniors, 

people with disabilities, low income, and transit 
dependents. (Mobility Management Program) 

January – December 

 Develop expertise and understanding of the range of 
transportation services for Solano for seniors, people with 
disabilities, low income, and transit dependents. 

January – December 

 Improve understanding of Americans with Disabilities Act 
(ADA) and how it relates to ADA Paratransit and transit 
services. (The ADA Topics Guide) 

January – December 

Funding Establish FTA Section 5310 application scoring 
subcommittee. 

TBA 

 Review and score FTA Section 5310 applications. TBA 
 Review TDA Article 4/8 Claims for Cities and County of 

Solano. 
January – December 

 
Recommendation: 
Informational. 

33

jmasiclat
Typewritten Text



 

 

 

 

 

 

 

 

 

 

 

Page intentionally left blank 

34



Agenda Item 9.B 
November 21, 2013 

 
 

PCC 
 
DATE: November 13, 2013 
TO: Solano Paratransit Coordinating Council 
FROM: Anthony Adams, Transit Mobility Coordinator 
RE: 2014 PCC Draft Outreach Plan Discussion 
 

 
Background/Discussion: 
In preparation for 2014, the STA staff is presenting the Paratransit Coordinating Council (PCC) 
2013 Outreach Plan for review and discussion by the PCC.  STA staff would like to take this 
opportunity to have Committee members discuss, make comments, and give direction to STA 
staff on the development of a 2014 Outreach Plan. 

 
One of the key elements of the 2013 Outreach Plan was to focus on outreach activities.  The 
purpose of outreach activities is to promote awareness of the PCC and its information and 
advisory function and to encourage people with disabilities, seniors, economically 
disadvantaged and transit dependents to take advantage of the opportunity to provide comments 
on the transportation system. 

 
In prior years it was suggested to alternate PCC meeting locations in an effort to outreach further 
to senior centers and people with disabilities groups throughout the County.  In response, STA 
staff developed a PCC Outreach Plan, with the PCC approval, which included rotating the PCC 
meeting location throughout the county to make it easier for the public to attend.  There has been 
a request from Rio Vista to add Rio Vista to the rotating schedule.  Dixon should also be 
considered as a possible meeting location for the PCC.   
 

 
Recommendation: 
Informational. 

 
Attachment: 

A.   2013 Solano Paratransit Coordinating Council Outreach Plan 
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ATTACHMENT A 
 

 
 
 

2013 Solano Paratransit Coordinating 
Council 

Final Outreach Plan 
 
Purpose: 

 
• To increase the awareness of the Paratransit Coordinating Council and its information 

and advisory functions on transportation issues concerning Solano seniors, people with 
disabilities, the economically disadvantaged, and transit dependent riders. 

• To encourage participation in the PCC as committee members and by the public in 
general. 

 

 
1.   Update and print the Paratransit Coordinating Council Brochure as needed 
2.   Distribute Paratransit Coordinating Council Brochures 

a.   Paratransit Vehicles 
i.   Make brochures available to all Paratransit providers for distribution on 

their vehicles (The brochure will be updated in 2013) 
b.   Distribute brochures at two or more locations in each city in Solano County 

i.   Vallejo 
1.   Florence Senior Center 
2.   Solano Employment Connection (display rack) 
3.   JFK Library 

ii.   Fairfield 
1.   Independent Living Center (display rack) 
2.   Fairfield Senior Center 
3.   Solano Community College (display rack) 
4.   City Hall 

iii.  Suisun City 
1.   Nelson Community Center (display rack) 
2.   Suisun City Hall (display rack) 

iv.  Vacaville 
1.   Vacaville Library – Ulatis Community Center (display rack) 
2.   Vacaville Senior Center (display rack) 
3.   City Hall 

v.   Rio Vista 
1.   Rio Vista City Hall (display rack) 
2.   The Family Resource Center (display rack) 
3.   Rio Vista Senior Center 

vi.  Benicia 
1.   Benicia Library (display rack) 
2.   Benicia Senior Center 
3.   City Hall 
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vii.   Dixon 
1.   Dixon Chamber of Commerce (display rack) 
2.   Dixon Senior Center (display rack) 
3.   City Hall 

3.   Outreach Program targeting senior centers and groups 
a.   Hold a PCC meeting at a different location throughout the year 
b.   Publicize meetings 

1.   Distribute agenda to Board Clerk at all Cities/County 
2.   Flyers on Paratransit vehicles in the city the meeting will be held 
3.   Senior Centers of the city where the meeting will be held 
4.   Post on STA website 
5.   Post in Newspaper 

c.   Improve PCC presence on the internet by linking improved STA website pages to 
senior and people with disabilities interest groups via weblinks. 

d.   Location of Meetings (depending on availability) 
1.   Suisun City Hall (DART) – January 
2.   Solano Community College – Fairfield Campus (DART/SolTrans) -March 
3.   Ulatis Community Center (Vacaville City Coach Special Services)- May 
4.   Fairfield Community Center (DART) July 
5.   Benicia City Hall (SolTrans) - September 
6.   Vallejo Joseph Room at JFK Library (DART) - November 
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Agenda Item 9.C 
  September 19, 2013 

 

PCC 
 
 
DATE: November 13, 2013 
TO: Solano Paratransit Coordinating Council 
FROM: Anthony Adams, Transit Mobility Coordinator 
RE: PCC Membership Status and Appointment 
______________________________________________________________________________ 
 
Background/Discussion: 
The Solano Transportation Authority’s (STA) Paratransit Coordination Council (PCC) By-Laws 
stipulates that there are eleven members on the PCC.  Members of the PCC include up to three 
(3) transit users, two (2) members-at-large, two (2) public agency representatives, and four (4) 
social service providers.  At the July 18th Meeting, there were three (3) vacancies on the PCC; 
one (2) for Transit Users and one (1) for a Public Agency representative. 
 
At the July 18th Meeting, the PCC forwarded a recommendation to the STA Board to appoint 
Curtis Cole to a three (3) year term on the PCC.  The STA Board took action to recommend this 
appointment at the September 2013 STA Board meeting.   
 
Shannon Nelson will have completed the three year term of service in September 2013, and 
Alicia Roundtree will have completed her term of service in October 2013.  All members are 
required to be reappointed by the STA Board.  There are no term limits for PCC members, and 
all members are encouraged to reapply for their position for another three years.   
 
Shannon and Alicia will not be renewing their services for another three year term on the PCC.  
STA staff thanks both Shannon and Alicia for their time and the contribution they have made to 
the committee and to improving paratransit for seniors, people with disabilities and low-income 
individuals.    

 
Currently, there are vacancies for two (2) Transit Users, one (1) vacancy for a Member at 
Large, and one (1) vacancy for Social Services Provider.  STA staff will continue recruit 
for the four (4) vacancies. Input from the Committee is welcomed.   
   
Recommendation: 
Informational. 
 
Attachments: 
A. PCC Membership (November 2013) 
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ATTACHMENT A 
 
 

Solano County 
 

Paratransit Coordinating Council 
 

Membership Status 
 

November 2013  
 

Member Jurisdiction Agency Appointed Term Expires 

Edith Thomas Social Service Provider Connections 4 Life March 2012 March 2015 

James Williams Member at Large Member at Large December 2012 December 2015 

Judy Nash Public Agency - Education Solano Community College April 2013 April 2016 

Kyrre Helmersen Transit User  April 2012 April 2015 

Richard Burnett MTC PAC Representative  December 2012 December 2015 

Anne Payne Social Service Provider Area Agency on Aging June 2013 June 2016 

Curtis Cole 
Public Agency – Health and Social 

Services 
Solano County Mental Health September 2013 September 2016 

Vacant Social Service Provider    

Vacant Member at Large    

Vacant Transit User    

Vacant Transit User    
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Agenda Item 9.D 
November 21, 2013 

 

PCC 
 

DATE: November 13, 2013 
TO: Solano Paratransit Coordinating Council 
FROM: Anthony Adams, Transit Mobility Coordinator 
RE:  Mobility Management Program Update  
 
 
Background: 
Since July 2012, STA has been working with consultants, the Solano Transit Operators, and 
the Senior and People with Disabilities Advisory Committeeto develop a Mobility 
Management Plan for Solano County.  The development of a Mobility Management Plan was 
identified in the 2011 Solano Transportation Study for Seniors and People with Disabilities 
as a priority strategy to assist seniors, people with disabilities, low income and transit 
dependent individuals with their transportation needs.  The Solano Mobility Management 
Plan is gathering information about existing services and programs, exploring potential 
partnerships, and analyzing how to address mobility needs in Solano County in a cost 
effective manner. 
 
The Solano Mobility Management Plan proposes to focus on four key elements that were 
also identified as strategies in the Solano Transportation Study for Seniors and People with 
Disabilities: 

1. Countywide In-Person American Disability Act (ADA) Eligibility and 
Certification Program 

2. Travel Training 
3. Older Driver Safety Information 
4. One Stop Transportation Call Center 

 
Since mid-September, STA has been meeting with potential partner agencies and non-profits 
in order to compile a family of services matrix.  This matrix is meant identify existing 
transportation gaps within the senior, people with disabilities, and low-income communities.  
Potential partner agencies will provide STA with proposals for opportunities to expand upon 
the services they currently offer, or new services they could offer, with further financial or 
logistical support.   
 
Discussion: 
Mobility Transportation Guide Update 
The Mobility Guide for Seniors and People with Disabilities is in the process of being 
revised and updated with the most current information. Comments from advisory committee 
members and transit operators are due November 19. STA expects to release the revised 
Mobility Transportation Guide to the public in late November. 
 
Countywide In-Person ADA Eligibility Program Update 
Due to the success of the public awareness of this program, the demand for ADA eligibility 
has been much higher than expected.  The unanticipated demand had lead to longer wait 
times for some applicants in the SolTrans areas, mainly Vallejo, which had the longest wait 
up to 30 days.  As a result, CARE has added an additional assessment site to the SolTrans 
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service areas in order to reduce the waiting for assessments time.  Initial results appear to 
show wait times decreasing in the SolTrans area since the addition of the new location.  The 
situation will continue to be monitored and adjusted as needed. Attachment A provides a 
graphical representation of the September 2013 In-Person ADA Eligibility Report including 
countywide and individual operator comparisons. 
 
SolTrans also experienced a high No Show rate for individuals who had requested the 
complimentary paratransit ride to the assessment location.  This comprised SolTrans 
paratransit service and the assessment scheduling.   As many of the applicants have been new 
users of the paratransit service, they were unfamiliar with the protocols.  To address this 
issue, SolTrans designed a postcard outlining key service points such as the 15-minute pick-
up window and 5-minute vehicle wait time so that the applicants knew when they had to be 
ready for their ride.  In addition, the assessment date and time were printed on the postcard.  
The postcard’s design was reviewed by the operations staff and CARE Evaluators.  STA 
began mailing the cards in October.   
 
Countywide Travel Training 
At the October's STA Board Meeting, the Countywide Travel Training scope of work was 
approved.  A Request for Proposal (RFP) for this program has been drafted and is awaiting 
approval from Caltrans before public release.  Upon approval from Caltrans, with an early 
November RFP release and a consultant secured, the Countywide Travel Training program is 
targeted to begin operation in April 2014. 
 
Mobility Management Website 
At the September's STA Board Meeting, the Mobility Management Website scope of work 
was approved.  A Request for Proposal (RFP) for this program has been drafted and is 
awaiting approval from Caltrans before public release.  With an early November RFP release 
and a consultant secured, an initial Mobility Management website is targeted for creation and 
public release in March 2014. 
 
One-Stop Call Center 
At the October's STA Board Meeting, the One-Stop Call Center was approved to be 
implemented as a 3-year pilot program.  The call center will be a modification and expansion 
of the existing Solano/Napa Commuter Information (SNCI) call center.  The One-Stop Call 
Center is targeted to begin operation and referring clients to partner agencies and Mobility 
Management programs by July 1, 2014. 
 
Recommendation: 
Informational. 
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Agenda Item 9.E 
  November 21, 2013 

 

PCC 
 
 
DATE:  November 14, 2013 
TO:  Solano Paratransit Coordinating Council 
FROM: Sheila Jones, Administrative Assistant 
RE: 2014 PCC Meetings and Locations 
 

 
A. 2014 PCC Meetings and Locations: 

 
Suisun City Hall (Tentative) 
January 16, 2014 
1:00 – 3:00 p.m. 
701 Civic Center Blvd. Suisun 
City, CA 94585 
(707) 421-7300 

 
Recommendation: 
Informational. 
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