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DATE: September 18, 2013 
TO: SolanoExpress Intercity Transit Consortium 
FROM: Janet Adams, Deputy Executive Director/Director of Projects 
RE: Benicia Park/Industrial Interchange Improvements and Park and Ride – Request 

for STA Right of Way Implementation 
 
 
Background: 
In accordance with the Regional Measure 2 (RM 2) Implementation Plan adopted by the STA 
Board in July 2013, the City of Benicia is moving aggressively ahead with implementing the 
Benicia Park/Industrial I/C Improvements and Park and Ride Project.  This implementation 
schedule is driven by the commitment the City and STA made to the Metropolitan 
Transportation Commission (MTC) that this project would be ready to receive a construction 
allocation by the end of March 2014.  Accordingly, the City is expecting to adopt the 
environmental document in late November 2013.  The next critical step is to initiate the right-of 
way acquisition of a property that is necessary for the project. 
 
Discussion: 
On August 15, 2013, the STA received a letter from the City requesting the STA to be the lead 
on the right-of-way for this project (Attachment A).  Based on this request, the STA staff is 
supportive of doing the work for this project due to its regional significance.  However, this work 
can only be completed if the project fully compensates the STA for all costs associated with the 
acquisition.  The STA and the City will need to enter into a Funding Agreement that provides for 
the following: 

• All costs for this activity are borne by the project 
• The City Adopts the environmental document in November 2013 
• The City of Benicia seeks the STA to acquire lands within the City limits on behalf of the 

City.   
• The City will need to gain authorization from the City Council in advance of an offer 

being made to the property owner(s). 
 
There is currently $1.25 million of RM 2 funds dedicated to the project.  While the City has not 
fully updated the cost estimate for this project, it is projected that an additional $500,000 is 
needed to fully fund the project.  The STA recommend State Transit Assistance Funds (STAF) 
up to this amount to fully fund the project.  Any additional costs beyond this added amount will 
require the City to bear the added costs.  STA is proposing to use STAF for the acquisition of the 
lands for this project.  
 
Fiscal Impact: 
The costs for this action will be funded with STAF funds up to a maximum of $500,000.  This 
project will need to be amended into the STA Mid-Year Budget.   



 

Recommendation: 
Forward a recommendation to the TAC and STA Board to approve the following: 

1. Dedicate up to $500,000 of State Transit Assistance Funds (STAF) to the Benicia 
Park/Industrial Interchange Improvements and Park and Ride project; 

2. Authorize the Executive Director to enter into a Funding Agreement with the City of 
Benicia to the Right-of-Way services for this Project; 

3. Authorize the Executive Director to either contract with Contra Costa County or a 
qualified consultant for the Right-of-Way services for an amount not to exceed $50,000; 
and 

4. Authorize the Executive Director to acquire lands necessary for this project. 
 
Attachment: 

A. City of Benicia Letter Dated August 15, 2013 
 
 


