STA BOARD MEETING AGENDA
6:00 p.m., Regular Meeting
Wednesday, July 10, 2013
Suisun City Hall Council Chambers
701 Civic Center Drive
Suisun City, CA 94585

Mission Statement: To improve the quality of life in Solano County by delivering transportation system projects to ensure
mobility, travel safety, and economic vitality.

Public Comment: Pursuant to the Brown Act, the public has an opportunity to speak on any matter on the agenda or, for
matters not on the agenda, issues within the subject matter jurisdiction of the agency. Comments are limited to no more than
3 minutes per speaker unless modified by the Board Chair, Gov’t Code § 54954.3(a). By law, no action may be taken on any
item raised during the public comment period (Agenda Item 1V) although informational answers to questions may be given
and matters may be referred to staff for placement on a future agenda of the agency. Speaker cards are required in order
to provide public comment. Speaker cards are on the table at the entry in the meeting room and should be handed to
the STA Clerk of the Board. Public comments are limited to 3 minutes or less.

Americans with Disabilities Act (ADA): This agenda is available upon request in alternative formats to persons with a
disability, as required by the ADA of 1990 (42 U.S.C. §12132) and the Ralph M. Brown Act (Cal. Govt. Code §54954.2).
Persons requesting a disability related modification or accommodation should contact Johanna Masiclat, Clerk of the Board,
at (707) 424-6008 during regular business hours at least 24 hours prior to the time of the meeting.

Staff Reports: Staff reports are available for inspection at the STA Offices, One Harbor Center, Suite 130, Suisun City
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday-Friday. You may also contact the Clerk of the Board via
email at jmasiclat@sta-snci.com. Supplemental Reports: Any reports or other materials that are issued after the agenda has
been distributed may be reviewed by contacting the STA Clerk of the Board and copies of any such supplemental materials
will be available on the table at the entry to the meeting room.

Agenda Times: Times set forth on the agenda are estimates. Items may be heard before or after the times shown.

ITEM BOARD/STAFF PERSON

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE Chair Hardy
(6:00 — 6:05 p.m.)

2. CONFIRM QUORUM/ STATEMENT OF CONFLICT Chair Hardy
An official who has a conflict must, prior to consideration of the decision; (1) publicly identify in detail
the financial interest that causes the conflict; (2) recuse himself/herself from discussing and voting on
the matter; (3) leave the room until after the decision has been made. Cal. Gov’t Code § 87200.

3. APPROVAL OF AGENDA

STA BOARD MEMBERS
Steve Hardy Oshy Davis Elizabeth Patterson Jack Batchelor, Jr. Harry Price Norman Richardson Pete Sanchez Jim Spering
Chair Vice-Chair
City of Vacaville  City of Vallejo City of Benicia City of Dixon City of Fairfield City of Rio Vista City of Suisun City  County of Solano
STA BOARD ALTERNATES
Dilenna Harris Hermie Sunga Alan Schwartzman Dane Besneatte Rick Vaccaro Constance Boulware Mike Hudson Erin Hannigan
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mailto:jmasiclat@sta-snci.com

4. OPPORTUNITY FOR PUBLIC COMMENT
(6:05-6:10 p.m.)

5. EXECUTIVE DIRECTOR’S REPORT - Pg. 7 Daryl K. Halls
(6:10 — 6:15 p.m.)

6. COMMENTS FROM CALTRANS, THE METROPOLITAN TRANSPORTATION
COMMISSION (MTC), AND STA

(6:15-6:30 p.m.)

A. Presentation: Fairfield/Vacaville Intermodal Train George Hicks, City of Fairfield
Station
B. Summary of Washington, D.C. Trip Chair Hardy
C. Directors Report
1. Planning Robert Macaulay
2. Projects Janet Adams
3. Transit/Rideshare Judy Leaks

7. CONSENT CALENDAR
Recommendation:
Approve the following consent items in one motion.
(Note: Items under consent calendar may be removed for separate discussion.)
(6:30 - 6:35 p.m.)

A. Minutes of the STA Board Meeting of June 12,2013 Johanna Masiclat
Recommendation:
Approve STA Board Meeting Minutes of June 12, 2013.
Pg. 13

B. Draft Minutes of the TAC Meeting of June 26, 2013 Johanna Masiclat
Recommendation:
Approve Draft TAC Meeting Minutes of June 26, 2013.
Pg. 21

C. Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Liz Niedziela
Matrix - July 2013
Recommendation:
Approve the FY 2013-14 Solano TDA Matrix — July 2013 as shown in
Attachment B for the Cities of Dixon and Rio Vista.
Pg. 27

D. Fiscal Year (FY) 2013-14 State Transit Assistance Funds (STAF) Liz Niedziela
Funding Priorities
Recommendation:
Approve the FY 2013-14 STAF funding priorities as specified in Attachment
C.
Pg. 33
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Mobility Management Travel Training Scope of Work Sofia Recalde

Recommendation: Elizabeth Richards
Approve the following:
1. The Travel Training scope of work; and
2. Authorize the Executive Director to issue a request for proposal and
enter into an agreement for Travel Training Consultant Services for an
amount not to exceed $130,000.

Pg. 39

Solano Napa Commuter Information (SNCI) Fiscal Year (FY) Judy Leaks
2013-14 Work Program

Recommendation:

Approve the Solano Napa Commuter Information Work Program for FY 2013-
14 as shown in Attachment A.

Pg. 47

Safe Routes to School (SR2S) Two-Year Work Plan for Fiscal Years (FY) Danelle Carey
2013-14 and 2014-15

Recommendation:

Approve the Solano SR2S 2-year Work Plan for Fiscal Years 2013-14 and
2014-15 as shown in Attachment A.

Pg. 51

Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Article Sara Woo
3 Countywide Coordinated Claim

Recommendation:

Approve FY 2013-14 TDA Atrticle 3 Resolution No. 2013-18 as specified in

Attachment A.

Pg. 55

Solano Napa Commuter Information and Solano Safe Routes to School Judy Leaks
OneBayArea Grant Funding

Recommendation:
Approve the following:

1. Revised funding amount of $533,000 of OBAG Congestion Mitigation
and Air Quality (CMAQ) funds to the STA’s Solano Napa Commuter
Information Program;

2. Program $1,256,00 of OBAG Congestion Mitigation and Air Quality
(CMAQ) funds to the STA’s Safe Routes to School Program;

3. STA Resolution No. 2013-19 for $533,000 for the STA’s Solano Napa
Commuter Information Program; and

4. STA Resolution No. 2013-20 for $1,256,000 for the STA’s Safe Routes
to School Program.

Pg. 65

Paratransit Coordinating Council Membership Status and Appointment Sofia Recalde
Recommendation:

Appoint Anne Payne to the Paratransit Coordinating Council as a Social

Service Provider for a three-year term.

Pg. 83
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Alternative Fuel and Infrastructure Plan Consultant Contract
Amendment

Recommendation:
Approve the following:

1. Authorize the STA Executive Director to execute a contract extension
for ICF International to complete the Alternative Fuels and
Infrastructure Plan; and

2. Approve an additional $15,000 in STAF funding contingent upon
approval of STA Board Agenda Item 7.D.

Pg. 87

OneBayArea Grant (OBAG) Funding Agreements

Recommendation:
Authorize the Executive Director to enter into OBAG Funding Agreements
with each city for the following approved OBAG capital projects:

1. City of Suisun City’s Train Station Improvements;
City of Vacaville’s Allison Drive Sidewalk + Class I to Transit Center;
3. City of Vacaville’s Ulatis Creek Class I Bike Lane (McClellan to
Depot);
City of Vallejo’s Downtown Streetscape (Maine Street);
County of Solano’s Vaca-Dixon Bicycle Path; and
County of Solano’s Suisun Valley Farm to Market Phase 1 Project

o

© o U1~

Pg. 89

SolanoExpress Marketing Contract Amendment

Recommendation:
Authorize the Executive Director to:

1. Execute contract amendment with MIG for an amount not-to-exceed
$60,000 to cover additional services related to the SolanoExpress
marketing and extend contract date to June 30, 2014; and

2. Allocated $7,000 in STAF funds to SolTrans to cover the cost of fare
and brochures marketing media for the SolanoExpress routes.

Pg. 107

1-80/1-680/State Route (SR) 12 Interchange — Initial Construction Package
Contract Amendment for Right-of-Way Services

Recommendation:

Approve a budget increase for Right-of-Way acquisition services of $105,000,
for a total budget amount of $785,000 and a contract amendment for Contra
Costa County Real Property Division for the 1-80/1-680/SR 12 Interchange -
Initial Construction Package (ICP) for a total contract amount not-to-exceed
$785,000.

Pg. 109

1-80/1-680/State Route (SR) 12 Interchange — Initial Construction Package
PG&E Access Road Construction

Recommendation:

Approve STA Resolution No. 2013-21 that authorizes the Executive Director
to advertise and award a contract to construct the PG&E Access Road for the
WB 1-80 to SR 12 (West) Connector and Green Valley Road Interchange
Improvements Project (Initial Construction Package) for a total amount not to
exceed $650,000.

Pg. 111

Robert Guerrero

Jessica McCabe

Liz Niedziela

Janet Adams

Janet Adams
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I-80 Eastbound Cordelia Truck Scales Relocation Project - Contract
Amendment for Engineering Services During Construction

Recommendation:

Approve a contract amendment for HDR in the not-to-exceed amount of
$300,000, to cover engineering services during construction of the 1-80
Eastbound Cordelia Truck Scales Relocation Project.

Pg. 115

I-80 Eastbound Cordelia Truck Scales Relocation Project - Contract
Amendment for Technology System Integration Services

Recommendation:

Approve a contract amendment for Intelligent Imaging Systems Inc. (I11S) ina
not-to-exceed amount of $360,200 to cover Technology System Integration
design and equipment and two years of extended maintenance for the
technology system for the 1-80 Eastbound Cordelia Truck Scales Relocation
project.

Pg. 123

1-80/1-680/State Route (SR) 12 Interchange Phase 1 Project —
Environmental Mitigation

Recommendation:

Authorize the Executive Director to enter into agreements to provide the
environmental mitigation required by the 1-80/1-680/SR 12 Interchange — Phase
1 project for a not-to-exceed amount of $13.8 M.

Pg. 127

OneBayArea Grant (OBAG) Programming for Safe Routes to School
(SR2S) Projects

Recommendation:

Approve the programming of $1,200,000 of Congestion Mitigation and Air
Quality (CMAQ) funds for Safe Routes to Schools (SR2S) projects as
described in Attachment C.

Pg. 131

8. ACTION FINANCIAL ITEMS

A.

STA'’s Fiscal Year (FY) 2013-14 Budget Revision and FY 2014-15
Proposed Budget

Recommendation:
Approve the following:
1. Adopt the STA’s FY 2013-14 Budget Revision as shown in Attachment
A
2. Adopt the STA’s FY 2014-15 Proposed Budget as shown in
Attachment B; and
3. Approve a modification to the STA’s Staff Organizational Chart
establishing the part-time Customer Service Representatives for the
SNCI Program.
(6:35-6:50 p.m.)
Pg. 139

Janet Adams

Janet Adams

Janet Adams

Jessica McCabe

Daryl Halls
Susan Furtado
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STA Regional Transportation Impact Fee (RTIF) Nexus Report

DRaonrammanndatian.
noovilimrncriuauyvll.

Approve the Solano County Regional Transportation Impact Fee Nexus Report

as included in Attachment B.
(6:50 — 7:00 p.m.)
Pg. 153

Solano County Regional Measure 2 (RM 2) Implementation Plan

Recommendation:

Approve the Regional Measure 2 Implementation Plan as shown on
Attachment A.

(7:00-7:10 p.m.)

Pg. 185

9. ACTION NON-FINANCIAL ITEMS

10.

11.

12.

A.

I-80 Ramp Metering Study and Implementation Plan and Ramp

Metering Memorandum of Understanding (MOU)

Recommendation:
Approve the following:

1. 1-80 Ramp Metering Study and Implementation Plan as shown in

Attachment A; and

2. Authorize the STA Executive Director to enter into a Memorandum of

Understanding with Caltrans for the 1-80 Ramp Metering
Implementation.

(7:10-7:25 p.m.)

Pg. 191

INFORMATIONAL - NO DISCUSSION ITEMS

A.

Public-Private Partnership (P3) Update

Pg. 211

Legislative Update

Pg. 225

Fiscal Year (FY) 2012-13 Abandoned Vehicle Abatement (AVA)
Program Third Quarter Report

Pg. 243

Summary of Funding Opportunities Summary

Pg. 247

STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2013

Pg. 253

BOARD MEMBERS COMMENTS

ADJOURNMENT
The next regularly scheduled meeting of the STA Board at 6:00 p.m., Wednesday, September 11, 2013,
Suisun Council Chambers.

Robert Guerrero

Janet Adams

Robert Guerrero

Jessica McCabe

Jayne Bauer

Susan Furtado

Sara Woo

Johanna Masiclat
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Agenda Item 5
July 10, 2013

STa

Solano Ceanspottation Authotity

MEMORANDUM
DATE: July 2, 2013
TO: STA Board
FROM: Daryl K. Halls
RE: Executive Director’s Report — July 2013

The following is a brief status report on some of the major issues and projects currently
being advanced by the STA. An asterisk (*) notes items included in this month’s Board
agenda.

STA Visit to Washington DC Focused on Buy America and Follow up to Map 21*
The week of June 17", the STA Board traveled to Washington, DC, and met with Solano
County’s two members of Congress, staff for California Senators Boxer and Feinstein,
staff from the Department of Transportation and the Federal Transit Administration, and
staff from the both Senate and House of Representatives Committees responsible for the
transportation authorization bills. The meetings focused primarily on four topics — the
specifics and timing of the follow-up to Moving Ahead for Progress in the 21* Century
Act (MAP 21), discussion of STA’s Public Private Partnership Feasibility Study
evaluating 10 transit centers and park and ride lots, the TIGER 2013 grant application for
the Fairfield/VVacaville Intermodal Station, and the potential for a waiver or transition
period for the Buy America provisions that have been impacting numerous California
construction projects, including the 1-80/1-680/SR 12 project.

1-80/680/SR12 Interchange Project Focus of Nationwide Buy America Waiver
Discussions *

Due to the timing of the 1-80/680/SR12 Interchange seeking its allocation vote for
construction from the California Transportation Commission (CTC) and STA’s trip to
DC, the project has become the focus for discussions between PG&E, Caltrans, the
Federal Highway Administration and federal legislators such as Congressman John
Garamendi. The focus has been on trying to address the concerns raised by the utilities
(PG& E and Southern California Edison) while addressing the requirement in MAP 21 of
having the utility relocation agreements in place that are compliant with Buy America
provisions so that projects such as 1-80/1-680/SR 12 can proceed forward to construction.
Based on a combination of factors, progress appears to be happening. Last week (June
27™), Caltrans submitted a specific Buy America waiver request for the 1-80/1-680/SR 12
Interchange project to the U.S. Department of Transportation. This has been requested
by July 15™. On the same date, PG&E issued a letter supporting the request for the
waiver and outlining their progress and issues with complying with the Buy America
provisions for this project. On June 28", Congressman Garamendi forwarded a letter to
the new Secretary of the U.S. Department of Transportation conveying his continued
support for Buy America and support for the waiver requested by Caltrans for the 1-80/I-
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Executive Director’s Memo
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Page 2 of 4

680/SR 12 Interchange project. STA is preparing a letter of support for the waiver
request that will be transmitted this week. If the waiver is granted this month, the project
could be voted for construction by the California Transportation Commission (CTC) at its
meeting in early August.

STA Fiscal Year 2013-14 and 14-15 Budgets *

STA’s Accounting and Administrative Services Manager, Susan Furtado, has prepared
the FY 2013-14 budget revision and the proposed budget for FY 2014-15. Both budgets
are balanced and cover the estimated costs for successful implementation of STA
planning, projects, and programs. The FY 13-14 budget incorporates updates revenue
information for a variety of projects and programs and specifically includes construction
funding for several priority projects which accounts for the budget increase from $31.55
million to $65.73 million. The projected budget total for FY 2014-15 is $20.49 million.
Staff is currently working on an updated five year budget projection that will be
presented to the STA Board at a future meeting, prior to the mid-year budget revision
which is scheduled for January 2014.

Nexus Study for Transportation Impact Fee *

The past two years, the STA has worked with all seven cities and the County to develop a
regional transportation impact fee (RTIF). In December 2012, the STA Board took
action to request the Solano County Board of Supervisors consider adding transportation
to the existing County Facility Fee, rather than seeking a new fee. The past few months,
STA has worked with County of Solano staff to coordinate the STA’s transportation fee
with the County’s update of its County Facility Fee. This would include incorporating
$1,500 of the fee collected per dwelling unit equivalent to be dedicated to transportation
consistent with the nexus study developed by STA’s consultant without resulting in the
County increasing their overall fee. STA’s consultant has now completed the Nexus
Study and it is ready for review and approval by the STA Board. The County is
scheduled to consider their County Facility Fee update later this year.

Regional Measure 2 (RM2) Implementation Plan *

Earlier this year, the Metropolitan Transportation Commission (MTC) adopted a policy to
require all RM 2 (bridge toll) project sponsors to develop a funding plan for remaining
RM 2 funds by September 2013 and the initiation of construction by March of 2014.

STA staff has been working with Solano’s remaining RM project sponsors to develop a
funding plan for the remaining $47 million in unallocated RM 2 funds.

I-80 Ramp Metering Study and Implementation Plan and Ramp Metering MOU *
STA has been working with Caltrans, MTC and the local agencies located adjacent to the
1-80 corridor to develop an 1-80 Ramp Metering Study and Implementation Plan. This
process has been managed through a Solano Highway Partnership (SoHip) committee
comprised of engineering staff from the local agencies, STA and Caltrans. This effort
has now been completed and is ready for adoption by the STA Board. This plan will
provide the initial schedule and operational plan for the ramp meters to become
operational along the 1-80 corridor in Solano once they are installed. Concurrently, STA
has developed a ramp metering memorandum of understanding (MOU) that would
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July 2, 2013
Page 3 of 4

maintain this partnership between Caltrans, STA and the local agencies (Dixon, Fairfield,
Vacaville, Vallejo and County of Solano). This MOU is based on successful efforts in
San Mateo and Santa Clara Counties.

Travel Training Second Step for Implementation of Mobilty Management
Program*

STA staff and its consultants have been working with the Solano Transit Operators to
develop a countywide travel training program, the second step in a four-step
implementation process outlined in the draft Mobility Management Plan developed by
STA in partnership with the Senior and People with Disabilities Transportation Advisory
Committee, the Paratransit Coordinating Council (PCC), and the Transit Operators.
Currently, the City of Vacaville already has a local travel training program. STA will
initiate the development of a countywide travel training program that will provide local
travel training programs for the cities of Dixon and Rio Vista and the County of Solano,
and will develop the information, materials and initial development of travel training
programs for Fairfield and Suisun Transit (FAST) and Solano County Transit (SolTrans).
STA will also develop the travel training program for SolanoExpress Intercity Service.

The new Countywide ADA Eligibility process for Solano County and its six transit
operators was initiated by Care Evaluators on July 1, 2013. The Countywide ADA
Eligibility was identified as a top priority by the Senior and People with Disabilities
Transportation Advisory Committee and was a high priority in the recently completed
Solano County Senior and People with Disabilities Mobility Plan. As of July 2nd, 58
ADA assessments have been scheduled during the first two weeks of July.
Approximately 1/3 of the applicants are providing their own transportation and 2/3 of the
applicants are arranging with the various transit operators to be provided a
complimentary ride to their ADA assessment appointment. The following is a list of
ADA appointments by jurisdiction:

Vacaville — 16, Fairfield — 15, Vallejo — 15, Benicia — 8, Suisun City 3, and Dixon — 2.

SNCI Program Hits Their New Vanpools Target for FY 12-13

The SNCI program hit their fiscal year goal of 27 new vanpools with the formation of the
26™ and 27" vanpool in the month of June. Both new vanpools will be traveling to San
Francisco with one originating from Fairfield and one from Vacaville. This was the first
full year that Paulette Cooper has served as the SNCI vanpool coordinator. She has been
assisted in her efforts by Judy Leaks and Sorel Klein.

STA Staff Update

In April, Robert Guerrero applied for and was selected to serve as Project Manager,
filling this position which became vacant with the departure of Sam Shelton to
Sacramento Council of Governments (SACOG). Mr. Guerrero is now a member of the
Projects Department working for Janet Adams. This past month, STA successfully
completed the recruitment for an associate planner with the promotion of Sofia Recalde
from her current contract position as Mobility Management Coordinator. She began in
her new assignment on July 1%, but will split her time between both assignments until the
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recruitment for a new Mobility Management Coordinator can be completed. As part of
this year’s budget, we have budgeted for two part-time customor service representatives.
This will fill a gap with the Solano Napa Commuter Information’s (SNCI) call center by
recruiting for two part-time customer service representatives. For the past 18 months,
SNCI has relied on temporary staff to fill this role. Recruitment of the two part-time
staffers will provide the program with continuity and greater flexibility to support the
commuting public and the SNCI program staff that works with vanpools and employers.

Two New Interns Join STA

For the fourth year in a row, STA is participating in the summer intern program
sponsored by the Metropolitan Transportation Commission (MTC). Two interns from
Solano County high schools started work with the STA on June 24™. Jasmeen Kaur is a
recent graduate from Fairfield High School who plans to attend Sacramento State. She
will be assisting both STA’s marketing and communications efforts and the
implementation of the new Mobility Management Program. Angela Tsagarakis is a
recent graduate of Rodriguez High School, also in Fairfield. She will be attend UCLA
this fall and is assisting with the Safe Routes to School Program.

Attachment:
A. STA Acronyms List of Transportation Terms (Updated February 2013)
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Sira

Solano Transpottation Authotity

A

ABAG Association of Bay Area Governments

ACTC Alameda County Transportation Commission
ADA American Disabilities Act

AVA Abandoned Vehicle Abatement

APDE Advanced Project Development Element (STIP)
AQMD Air Quality Management District

ARRA American Recovery and Reinvestment Act

B

BAAQMD Bay Area Air Quality Management District
BABC Bay Area Bicycle Coalition

BAC Bicycle Advisory Committee

BART Bay Area Rapid Transit

BATA Bay Area Toll Authority

BCDC Bay Conservation & Development Commission
BT&H Business, Transportation & Housing Agency
C

CAF Clean Air Funds

CALTRANS California Department of Transportation
CARB California Air Resources Board

CCCC (4'Cs) City County Coordinating Council

CCCTA (3CTA) Central Contra Costa Transit Authority
CCIPA Capitol Corridor Joint Powers Authority
CCTA Contra Costa Transportation Authority

CEQA California Environmental Quality Act

CHP California Highway Patrol

CIP Capital Improvement Program

CMA Congestion Management Agency

CMIA Corridor Mobility Improvement Account
CMAQ Congestion Mitigation & Air Quality Program
CMP Congestion Management Plan

CNG Compressed Natural Gas

CTC California Transportation Commission

D

DBE Disadvantaged Business Enterprise

DOT Department of Transportation

E

ECMAQ Eastern Solano Congestion Mitigation Air Quality Program
EIR Environmental Impact Report

EIS Environmental Impact Statement

EPA Environmental Protection Agency

EV Electric Vehicle

F

FEIR Final Environmental Impact Report

FHWA Federal Highway Administration

FPI Freeway Performance Initiative

FTA Federal Transit Administration

G

GHG Greenhouse Gas

GIS Geographic Information System

H

HIP Housing Incentive Program

HOT High Occupancy Toll

HOV High Occupancy Vehicle

|

ISTEA Intermodal Surface Transportation Efficiency Act
ITIP Interregional Transportation Improvement Program
ITS Intelligent Transportation System

JARC
JPA

LATIP
LEV
LIFT
LOS
LS&R

MAP-21
MIS
MOuU
MPO
MTC
MTS

NCTPA
NEPA
NHS
NOP

OBAG
oTS

P
PAC
PCC
PCRP
PCA
PDS
PDA
PDT
PDWG
PMP
PMS
PNR
PPM
PPP (P3)
PS&E
PSR
PTA
PTAC
R
RABA
RBWG
RFP
RFQ
RM 2
RPC
RRP
RTEP
RTIF
RTP
RTIP
RTPA

Jobs Access Reverse Commute Program
Joint Powers Agreement

Local Area Transportation Improvement Program
Low Emission Vehicle

Low Income Flexible Transportation Program
Level of Service

Local Streets & Roads

Moving Ahead for Progress in the 21% Century
Major Investment Study

Memorandum of Understanding
Metropolitan Planning Organization
Metropolitan Transportation Commission
Metropolitan Transportation System

Napa County Transportation & Planning Agency
National Environmental Policy Act

National Highway System

Notice of Preparation

One Bay Area Grant
Office of Traffic Safety

Pedestrian Advisory Committee
Paratransit Coordinating Council
Planning & Congestion Relief Program
Priority Conservation Study

Project Development Support

Priority Development Area

Project Delivery Team

Project Delivery Working Group
Pavement Management Program
Pavement Management System

Park & Ride

Planning, Programming & Monitoring
Public Private Partnership

Plans, Specifications & Estimate
Project Study Report

Public Transportation Account
Partnership Technical Advisory Committee (MTC)

Revenue Alignment Budget Authority
Regional Bicycle Working Group

Request for Proposal

Request for Qualification

Regional Measure 2 (Bridge Toll)
Regional Pedestrian Committee

Regional Rideshare Program

Regional Transit Expansion Policy
Regional Transportation Impact Fee
Regional Transportation Plan

Regional Transportation Improvement Program
Regional Transportation Planning Agency
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Solano Transpottation Authotity

S

SACOG Sacramento Area Council of Governments

SAFETEA-LU Safe, Accountable, Flexible, Efficient
Transportation Equality Act-a Legacy for Users

SCS Sustainable Community Strategy

SCTA Sonoma County Transportation Authority

SFCTA San Francisco County Transportation Authority

SICOG San Joaquin Council of Governments

SHOPP State Highway Operations & Protection Program

SMAQMD Sacramento Metropolitan Air Quality
Management District

SMCCAG San Mateo City-County Association of Governments

SNCI Solano Napa Commuter Information

SoHip Solano Highway Improvement Plan

Sov Single Occupant Vehicle

SP&R State Planning & Research

SR State Route

SR2S Safe Routes to School

SR2T Safe Routes to Transit

STAF State Transit Assistance Fund

STA Solano Transportation Authority

STIP State Transportation Improvement Program

STP Federal Surface Transportation Program

T

TAC Technical Advisory Committee

TAM Transportation Authority of Marin

TAZ Transportation Analysis Zone

TCl Transportation Capital Improvement

TCIF Trade Corridor Improvement Fund

TCM Transportation Control Measure

TCRP Transportation Congestion Relief Program

TDA Transportation Development Act

TDM Transportation Demand Management

TE Transportation Enhancement

TEA-21 Transportation Efficiency Act for the 21% Century

TFCA Transportation Funds for Clean Air

TIF Transportation Investment Fund

TIGER Transportation Investment Generating Economic Recovery

TIP Transportation Improvement Program

TLC Transportation for Livable Communities

TMA Transportation Management Association

TMP Transportation Management Plan

TMS Transportation Management System

TOD Transportation Operations Systems

TOS Traffic Operation System

T-Plus Transportation Planning and Land Use Solutions

TRAC Trails Advisory Committee

TSM Transportation System Management

UV,W,Y,&Z

UZA Urbanized Area

VHD Vehicle Hours of Delay

VMT Vehicle Miles Traveled

VTA Valley Transportation Authority (Santa Clara)

W2w Welfare to Work

WCCTAC West Costa County Transportation Advisory
Committee

WETA Water Emergency Transportation Authority

YCTD Yolo County Transit District

YSAQMD Yolo/Solano Air Quality Management District

ZEV

Zero Emission Vehicle

12



1.

Agenda Item
July 10, 2013

STra

Solano Ceanspottation Authotity

SOLANO TRANSPORTATION AUTHORITY
Board Minutes for Meeting of

CLOSED SESSION
Vice Chair Davis reported that the STA Board reviewed and unanimously recommended a 1%
increase to the Executive Director’s annual salary for FY 2013-14 and subject to successfully
completing next year’s annual performance evaluation with a 3% salary adjustment in Fiscal
Year (FY) 2014-15.

CALL TO ORDER
Chair Hardy called the regular meeting to order at 6:00 p.m. A quorum was confirmed.

MEMBERS
PRESENT:

MEMBERS
ABSENT:

STAFF
PRESENT:

Steve Hardy, Chair
Osby Davis, Vice Chair
Elizabeth Patterson

Jack Batchelor
Harry Price

Norman Richardson

Pete Sanchez
Jim Spering

None.

Daryl K. Halls
Bernadette Curry
Robert Macaulay
Johanna Masiclat
Jayne Bauer
Susan Furtado
Liz Niedziela
Judy Leaks
Robert Guerrero
Sara Woo
Jessica McCabe
Danelle Carey
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June 12, 2013

City of Vacaville
City of Vallejo
City of Benicia
City of Dixon

City of Fairfield
City of Rio Vista
City of Suisun City
County of Solano

Executive Director

Legal Counsel

Director of Planning

Clerk of the Board/Office Manager
Legislative & Marketing Program Manager
Accounting & Administrative Svc. Manager
Transit Manager

Program Manager

Project Manager

Associate Planner

Project Assistant

SR2S Assistant Program Manager



3. CONFIRM QUORUM/STATEMENT OF CONFLICT
A guorum was confirmed by the Clerk of the Board. There was no Statement of Conflict
declared at this time.

4. APPROVAL OF AGENDA
By Consensus, the STA Board approved the agenda.

5. OPPORTUNITY FOR PUBLIC COMMENT
None presented.

6. EXECUTIVE DIRECTOR’S REPORT
= WETA Presentation on Bay Area Ferry Service *
I-80/680/SR12 Interchange Project Awaits CTC Construction Allocation Vote*
STA’s Overall Work Plan (OWP) for Fiscal Years FY 2013-14 and 2014-15 *
Transit Sustainability Study: Financial Assessment of Solano County Transit Operators *
New Countywide In-Person ADA Eligibility Process to Begin July 1st *
Marketing Plan for Solano Express *
City of Benicia Requests to Join with SolTrans and STA for CNG Feasibility Assessment *
Solano Residents Ride to Commemorate 19th Annual Bike to Work Day *
SNCI Helps Form Two New Vanpools to Genetech in Vacaville
Safe Routes to School Program Forms New Walking School Buses

7. COMMENTS FROM METROPOLITAN TRANSPORTATION COMMISSION (MTC),
CALTRANS, AND STAFF:

MTC Report:
None presented.

Caltrans Report:
None presented.

STA Staff:
A. STA Reports:
B. Water Emergency Transportation Authority (WETA) Update
Presented by: Nina Rannells, WETA
C. Countywide ADA Eligibility
Presented by: Dave Lee, CARE Evaluators
D. Bike to Work Team Bike Challenge Winners
Presented by: Judy Leaks, SNCI Program Manager
E. Directors Report
1. Planning
2. Projects
3. Transit/Rideshare

8. CONSENT CALENDAR

On a motion by Board Member Patterson, and a second by Board Member Price, the STA Board
approved Consent Calendar Items A through M.
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Minutes of the STA Board Meeting of May 10, 2013
Recommendation:
Approve STA Board Meeting Minutes of May 10, 2013.

Draft Minutes of the TAC Meeting of May 29, 2013
Recommendation:
Approve Draft TAC Meeting Minutes of May 29, 2013.

Fiscal Year (FY) 2012-13 Third Quarter Budget Report
Recommendation:
Receive and file.

STA’s Fiscal Year (FY) 2012-13 Final Year Budget Revision
Recommendation:
Adopt the STA’s FY 2012-13 Final Year Budget Revision as shown in Attachment A.

Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Matrix - June
2013

Recommendation:

Approve the following:

1. Approve the FY 2013-14 Solano TDA Matrix — June 2013 as shown in
Attachment B for City of Fairfield, Solano County Transit, Solano
Transportation Authority, and City of Vacaville;

2. Authorize the Executive Director to enter into an agreement with the Solano
County for the $72,000 fund swap of FY 2012-13 STAF funds for FY 2013-14
County TDA funds;

3. Authorize the Executive Director to enter into an agreement with the City of
Fairfield and the City of Suisun City for the $50,000 for operating and
maintenance cost for the Suisun City AMTRAK Station; and

4. Approve Resolution No. 2013-15 authorizing the filing of a claim with MTC
for the allocation of $585,884 TDA funds for FY 2013-14.

Compressed Natural Gas (CNG) Feasibility Study for Benicia
Recommendation:
Approve the following:
1. Authorize the Executive Director to enter into an agreement with the City of Benicia
to develop a Compressed Natural Gas (CNG) Feasibility Study; and
2. Approve dedicating $10,000 in State Transit Assistance Funds (STAF) to match the
City of Benicia’s contribution for the CNG Feasibility Study.

Transit Project Management Contract Amendments
Recommendation:
Authorize the Executive Director to execute a contract with:

1. Jim McElroy for an amount not-to-exceed $23,450 to provide transit and
operation services for the Cities of Dixon and Rio Vista;

2. Elizabeth Richards for an amount not-to-exceed $20,000 to cover additional
services related to the completion and implementation of Mobility Management
Plan/Programs and extend contract date to June 30, 2014; and

3. Nancy Whelan Consulting for an amount not-to-exceed $14,384 to cover
additional services related to Project Management services and for an amount
not-to-exceed $28,550 to provide transit financial services for the Cities of
Dixon and Rio Vista. 15




Intercity Paratransit Service Memorandum of Understanding (MOU)
Recommendation:

Authorize the Executive Director to enter into the Memorandum of Understanding by
and among the Cities of Dixon, Fairfield, Rio Vista, Vacaville, the Solano
Transportation Authority, Solano County Transit, and the County of Solano for
intercity Paratransit services as shown in Attachment A.

Revisions to the Solano County Transit (“SolTrans”) Joint Powers Agreement
Recommendation:

Authorize the Executive Director to execute an amendment to the SolTrans Joint
Powers Agreement to amend the language to specifically exclude public-private
partnerships from eligibility in membership in SolTrans.

1-80/1-680/State Route (SR) 12 Interchange Project - Construction Package 2 for
the Final Design Phase

Recommendation:

Approve the attached Resolution No. 2013-16 and Funding Allocation Request from
Metropolitan Transportation Commission (MTC) for $1.597 million in bridge toll funds
for the 1-80/1-680/SR12 Interchange Project — Construction Package 2 for the Final
Design phase.

1-80/1-680/State Route (SR) 12 Interchange Project - Construction Package 3 for
the Final Design Phase
Recommendation:
Approve the attached Resolution No. 2013-17 and Funding Allocation Request from
Metropolitan Transportation Commission (MTC) for $3.916 million in Regional
Measure 2 or AB1171 funds for the 1-80/1-680/SR 12 Interchange Project —
Construction Package 3 for the Final Design phase.
Dixon West B Street Pedestrian Undercrossing Construction Support and Project
Management Services
Recommendation:
Authorize the Executive Director to amend:
1. HDR’s current Design Services Contract for Construction Support Services in an
amount not to exceed $75,000; and
2. Quincy Engineering’s Contract for Project Manager Services during
construction in an amount not to exceed $75,000 and a contract extension to
December 2014.

Jepson Parkway Project Update and Project Management Contract Amendment
Recommendation:

Authorize the Executive Director to amend Quincy Engineering Project Management
Contract by $250,000 and extend the contract to December 2016.

9. ACTION - FINANCIAL ITEMS

A.

None.
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10. ACTION - NON-FINANCIAL ITEMS

A.

Transit Sustainability Study (TSS) — Financial Assessment of Solano County
Transit Operators

Derek Wong provided an overview of the development of the Financial Assessment of
Solano County Transit Operators and discussed the financial condition of each transit
operator heading into the Coordinated Short Range Transit Plan (SRTP). He noted that
the Study projects forward five years regarding the relative financial conditions of each
operator, and identifies issues to be addressed in the individual SRTPs that are being
updated as part of the Coordinated SRTP.

Public Comments:
None presented.

Board Comments:

Board Member Patterson commented that it would be helpful to planners if a Transit
Sustainability Study can be included in the Short Range Transit Plan (SRTP) as an
appendix. She commented that additional information on per capita data of each transit
operators’ ridership would also be useful.

Liz Niedziela responded that she will follow up to see if the Transit Sustainability Study
can be included in the SRTP as an appendix.

Daryl Halls responded that coordination issues and performance measures will be
discussed amongst STA Staff and the Transit Operators, and will be presented to the
STA Board at a future STA Board meeting. This will provide the STA Board the
opportunity to provide input and to include additional information data to specific
studies.

Board Member Jim Spering commented on the local success for Vacaville City Coach
in the operating and capital forecast (slide 13) and asked how it can be duplicated to
make other transit operating systems as successful. He expressed concern about the
projected financial forecast for Fairfield and Suisun Transit (slide 9) and commented
that it needs to be closely monitored throughout the 5 year forecast for opportunities for
cost savings.

Recommendation:
Receive and file the following:
1. The Transit Sustainability Study Financial Assessment of Solano County transit
operators; and
2. The Transit Agency Peer Review: Comparative Analysis.

STA Overall Work Plan (OWP) for Fiscal Years (FY) 2013-14 and 2014-15

Daryl Halls presented the STA’s Overall Work Plan for FYs 2013-14 and 2014-15. He
noted that staff updated the agency’s OWP in preparation for the start of the next fiscal
year and the development of a revision to the FY 2013-14 budget and a proposed budget
for FY 2014-15. He highlighted the progress made to date on the plans, projects, and
programs contained in the current OWP and projected milestones expected in the next
two years and any proposed additions to the list of work tasks to be focused on by the
STA Board and staff for the forthcoming two years.
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Public Comments:
None presented.

Board Comments:
Board Member Patterson commented that a definition of “a broad spectrum of private
public partnerships” should be established.

Daryl Halls responded that based on the private sectors initial reaction to the
information that the project sponsors make available, feedback and interests from the
private sector will be obtained.

Recommendation:
Approve STA’s OWP for FY 2013-14 and FY 2014-15 as specified in Attachment A.

On a motion by Board Member Price, and a second by Board Member Patterson, the
STA Board unanimously approved the recommendation.

C. Marketing Plans for SolanoExpress and Solano Napa Commuter Information
(SNCI)
Jayne Bauer and MIG’s Tim Carroll presented the draft marketing plan for review and
comment by the STA Board prior to the marketing plan being initiated.

Public Comments:
None presented.

Board Comments:

Board Member Patterson commented that there is a huge barrier as a number of people
have never experienced riding the bus and suggested that a travel program that provides
guidance to first time riders. She commented that the valuable benefits of text
messaging have been noted. She noted that driving has decreased eight consecutive
years and hopes to maximize that for transit.

Recommendation:
Approve the following:
1. Marketing Plan and Design Concepts for the SolanoExpress Marketing
Campaign; and
2. Marketing Strategy and Action Plan for Solano Napa Commuter Information.

On a motion by Board Member Patterson, and a second by Board Member Price, the
STA Board unanimously approved the recommendation.

11. INFORMATIONAL - NO DISCUSSION
A. Water Emergency Transportation Authority (WETA) Update Janet Adams

B. Coordinated Short Range Transit Plan Status Update and Coordination Report

C. Mobility Management Plan Update
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12.

13.

Draft OneBayArea Grant (OBAG) Funding Agreement

Legislative Update

I S~

Funding Opportunities Summary
G. STA Board and Advisory Committee Meeting Schedule for Calendar Year 2013

BOARD MEMBER COMMENTS
None.

ADJOURNMENT
The meeting was adjourned at 7:50 p.m.

Attested by:
/"'F”;_-' |
Tl aeclat [uly 1,2013

((I';(?nanna Masiclat Date
erk of the Board
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Agenda Item 7.B
July 10, 2013

Sira

Solano Ceanspottation Authotity

TECHNICAL ADVISORY COMMITTEE
Minutes for the meeting of
June 26, 2013

CALL TO ORDER
The regular meeting of the STA’s Technical Advisory Committee (TAC) was called to order at
approximately 1:30 p.m. in the Solano Transportation Authority (STA)’s Conference Room 1.

TAC Members Present: Joe Leach City of Dixon
George Hicks City of Fairfield
Dave Melilli City of Rio Vista
Dan Kasperson City of Suisun City
Shawn Cunningham City of Vacaville (arrived at 1:41)
David Kleinschmidt City of Vallejo
Matt Tuggle Solano County
Mike Roberts City of Benicia
TAC Members Absent: Melissa Morton City of Benicia
STA Staff Present: (In Alphabetical Order by Last Name)
Janet Adams STA
Robert Guerrero STA
Danelle Carey STA
Daryl Halls STA
Sheila Jones STA
Jasmeen Kaur STA
Robert Macaulay STA
Judy Leaks STA
Liz Niedziela STA
Sofia Recalde STA
Angela Tsagarakis STA
Sara Woo STA
Others Present: (In Alphabetical Order by Last Name)
Nick Burton County of Solano
Amanda Dum City of Suisun City
Julie Morgan Fehr & Peers
Jason Moody EPS
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2. APPROVAL OF THE AGENDA
On a motion by Dan Kasperson, and a second by George Hicks, the STA TAC approved the
agenda to include the following amendments as shown below in bold italics:

At an earlier meeting of June 25, 2013, the Consortium recommended to:

e Item 5.B, Fiscal Year (FY) 2013-14 State Transit Assistance Funds (STAF) Initial
Projects — Revise Attachment C reducing the recommended funding priority
amount of the Transit Coordination Clipper Implementation for State Transit
Assistance Funds (STAF) FY 2013-14 from $150,000 to $100,000.

e Item 5.D, Transit Corridor Study - SolanoExpress Service Design and Performance
Metrics and Proposed Service Alternatives and Capital Plan - Table until the next
scheduled special or regular meeting of the Consortium.

e Item 5.E, Coordinated Short Range Transit Plan Status Update and Coordination
Report -Table until the next scheduled special or regular meeting of the
Consortium.

e Item 5.F, Mobility Management Travel Training Scope of Work — Accept the Revised
Attachment A which includes minor edits to the Mobility Management Travel
Training Meeting Summary.

3. OPPORTUNITY FOR PUBLIC COMMENT
None presented.

4. REPORTS FROM CALTRANS, MTC AND STA STAFF
Robert Guererro reported that Caltrans has provided a draft of the 1-680 Transportation
Concept Report to the County, and the Cities of Benicia and Fairfield to obtain comments
that are due by July 12"

Sara Woo stated that the STA Planning department is currently reviewing the tier 2 list of
projects as part of an update for the Bicycle and Pedestrian priority projects list.
Subsequently, a new tier 1 list for both will be developed.

5. CONSENT CALENDAR
On a motion by Matt Tuggle, and a second by Dave Melilli, the STA TAC approved Consent
Calendar Items A through G to include the following modifications:

At an earlier meeting of June 25, 2013, the Consortium voted to:

e Item B, Fiscal Year (FY) 2013-14 State Transit Assistance Funds (STAF) Initial
Projects — Revise Attachment C reducing the recommended funding priority amount
of the Transit Coordination Clipper Implementation for State Transit Assistance
Funds (STAF) FY 2013-14 from $150,000 to $100,000.

e Item D, Transit Corridor Study - SolanoExpress Service Design and Performance
Metrics and Proposed Service Alternatives and Capital Plan was tabled until the next
scheduled special or regular meeting of the Consortium

e Item E, Coordinated Short Range Transit Plan Status Update and Coordination
Report was tabled until the next scheduled special or regular meeting of the
Consortium

e Item F, Mobility Management Travel Training Scope of Work — Accept the Revised
Attachment A includes minor edits to the Mobility Management Travel Training
Meeting Summary.
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Minutes of the TAC Meeting of May 29, 2013
Recommendation:
Approve TAC Meeting Minutes of May 29, 2013.

Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Matrix - July
2013

Recommendation:

Forward a recommendation to the Board to approve the FY 2013-14 Solano TDA
Matrix — July 2013 as shown in Attachment B for Cities of Dixon and Rio Vista.

Fiscal Year (FY) 2013-14 State Transit Assistance Funds (STAF) Initial Projects
Recommendation:

Forward a recommendation to the STA Board to approve the FY 2013-14 STAF
priorities as specified in Attachment C to include an amendment reducing the
recommended funding priority amount of the Transit Coordination Clipper
Implementation for State Transit Assistance Funds (STAF) FY 2013-14 from
$150,000 to $100,000.

This item was tabled until the next scheduled special or regular meeting of the
Consortium - Transit Corridor Study - SolanoExpress Service Design and
Performance Metrics and Proposed Service Alternatives and Capital Plan

This item was tabled until the next scheduled special or regular meeting of the
Consortium - Coordinated Short Range Transit Plan Status Update and
Coordination Report

Mobility Management Travel Training Scope of Work
Recommendation:
Forward a recommendation to the STA Board to approve the following:
1. The draft Travel Training scope of work; and
2. Authorize the Executive Director to issue a request for proposal and enter into
an agreement for Travel Training Consultant Services.

Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2013-14 Work
Program

Recommendation:

Forward a recommendation to the STA Board to approve the Solano Napa Commuter
Information Work Program for FY 2013-14 as shown in Attachment A.

6. ACTION FINANCIAL ITEMS

A.

STA Regional Transportation Impact Fee (RTIF) Nexus Report

Robert Guerrero reviewed the completed draft RTIF Nexus Report with the
recommended projects. Jason Moody, EPS, commented that the Nexus Report
provides the calculation details for the maximum allowable fee that could be charged
given the requirements of AB 1600. He noted that based on the nexus analysis, the
total estimated, maximum fee revenue over 20 years. Julie Morgan, Fehr & Peers,
described the application of fees that make up the RTIF fee. Dan Kasperson asked
when the fee will be approved. Daryl Halls responded that once the working groups
and plans are decided, it will go to RTIF Policy Committee on July 10, 2013 then to
the County Board of Supervisors.
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After discussion, the STA TAC concurred with Mike Roberts’ recommendation to
incorporate language that differentiates local and regional model trips.

Recommendation:

Forward a recommendation to the STA Board to approve the Solano County Regional
Transportation Impact Fee Nexus Report to include incorporating a notation that
differentiates local and regional model trips.

On a motion by David Kleinschmidt, and a second by Joe Leach, the STA TAC
approved the recommendation to include the amendment described above in bold and
italics.

Solano County Regional Measure 2 (RM 2) Implementation Plan

Janet Adams provided a summary of MTC’s Programming and Allocations
Committee on the progress to deliver nearly $1.5B in RM 2 funding, $300M of RM 2
funds which has yet to be allocated. She noted that MTC discussed a policy proposal
of requiring project sponsors received a letter from MTC stating that a Implementation
Plan is due to MTC by September 30, 2013 that demonstrates how the project
sponsors intends to advance the projects so that an allocation request can be made by
March 31, 2014 towards the completion of usable segments. She outlined all the
remaining Solano County RM 2 projects with remaining funds unallocated
($43.026M) or remaining balances of allocated funds ($13.242M).

After discussion, the STA TAC concurred with David Kleinschmidts’recommendation
to insert relocation of the Vallejo Post Office into Attachment A as an eligible project.

Recommendation:

Forward a recommendation to the STA Board to approve the Regional Measure 2
Implementation Plan as shown on Attachment A to insert relocation of the post office
into Attachment A.

On a motion by Dave Melilli, and a second by Matt Tuggle, the STA TAC approved
the recommendation as amended above in bold and italics.

7. ACTION NON FINANCIAL ITEMS

A.

I-80 Ramp Metering Study and Implementation Plan and Ramp Metering
Memorandum of Understanding (MOU)

Robert Guerrero reviewed staff’s recommendation for the TAC to recommend the STA
Board authorize the STA enter into a MOU with Caltrans continuing the SoHip
process to monitor and oversee the 1-80 ramp metering and operations. Shawn
Cunningham recommended a couple of wording changes under governance for
implementation and operational perimeters of the metering. George Hicks commented
that freeway to freeway ramp metering should be implemented concurrently with the
local ramp metering. Janet Adams noted that additional technical study is needed
before freeway to freeway ramp metering can be implemented which is why the study
recommends the current phasing plan.
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Recommendation:
Forward a recommendation to the STA Board to approve the following:
1. 1-80 Ramp Metering Implementation Plan based on the comments provided in
Attachment B; and
2. Authorize the STA Executive Director to enter into a Memorandum of
Understanding with Caltrans for the 1-80 Ramp Metering Implementation.

On a motion by Shawn Cunningham, and a second by David Kleinschmidt, the STA
TAC approved the recommendation with a 7 to 1 vote. (George Hicks opposed)

Safe Routes to School (SR2S) Two-Year Work Plan for Fiscal Year (FY) 2013-14
and FY 2014-15

Danelle Carey reviewed the funding for the STA’s SR2S Program for FY 2013-14 and
FY 2014-15. She noted that the $1.2M of OneBayArea Grant (OBAG) Congestion
Mitigation & Air Quality (CMAQ) funds approved by the STA Board in May 2013
would cover funding for the education, encouragement, enforcement, and engineering
activities for all schools in Solano County over the next two years. She added that the
Work Plan

includes increasing the number of education and encouragement events from 6 to 12 per
school year initiating a new enforcement grant that could include 4 jurisdictions and the
Walking School Bus Program.

Recommendation:
Forward a recommendation to the STA Board to approve the Solano SR2S 2-year
Work Plan for Fiscal Years 2013-14 and 2014-15 as described in Attachment A.

On a motion by Mike Roberts, and a second by Dan Kasperson, the STA TAC
approved the recommendation.

Safe Routes to School Advisory Committee (SR2S-AC) Engineer Voting Member
Appointment

Danelle Carey noted that the engineering appointment shall review and prioritize SR2S
projects and participate in the development, review and implementation of the
Countywide SR2S Plan. Additionally, the voting member will participate in the
review of future countywide and city general plans, plans for new schools and specific
plans for new developments and may provide comments and/or recommendations to
decision makers regarding these plans.

Recommendation:
Nominate a voting member from the engineering profession.

On a motion by Shawn Cunningham, and a second by Joe Leach, the STA TAC
nominated Ozzie Hilton, City of Vacaville, to serve on the SR2S-AC.
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8.

INFORMATIONAL - DISCUSSION

A.

Public-Private Partnership (P3) Update

Janet Adams noted that KPMG, STA P3 Consultant, circulated draft Request for
Information (RFI)s for of the cities to review and provide feedback and are now in the
final stages of collecting feedback from jurisdictions and are finalizing remaining
RFIs. She added that once the RFIs are finalized, KPMG will begin their private
market sounding. She cited that the market sounding will involve engaging private
sector market participants and presenting each with an RFI. It was also noted that the
Cities of Fairfield and Vallejo still need to confirm the RFI information prior to July
5™ to ensure going to the market by mid-July.

STA Alternative Fuel and Infrastructure Plan Status

Robert Guerrero noted that after the June 21% comment deadline, STA staff will review
comments received by the working group and revise the Draft Plan accordingly. He
added that the revised draft Plan will be re-circulated to the Working Group in July for
final comment before tentatively being presented to the STA TAC and Consortium in
August and STA Board approval consideration in September.

Legislative Update
Daryl Halls provided an update on the STA Board’s recent federal lobbying trip to DC
on June 17-20, 2013.

NO DISCUSSION

D.

=

=@

e

Fiscal Year (FY) 2012-13 Abandoned Vehicle Abatement (AVA) Program Third
Quarter Report

Local Project Delivery Update (SR2S Capital Projects)
Mobility Management Plan Update

Summary of Funding Opportunities Summary

STA Board Meeting Highlights of June 12, 2013

P

Draft Meeting Minutes of STA Advisory Committees

STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2013

ADJOURNMENT
The meeting was adjourned at 2:57 p.m.

The next regular meeting of the Technical Advisory Committee is scheduled at 1:30 p.m. on
Wednesday, August 28, 2013.
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Agenda Item 7.C

July 10, 2013
Solano Crzansportation Authotity
DATE: June 26, 2013
TO: STA Board
FROM: Liz Niedziela, Transit Program Manager
RE: Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Matrix
—July 2013

Background:
The Transportation Development Act (TDA) was enacted in 1971 by the California Legislature

to ensure a continuing statewide commitment to public transportation. This law imposes a one-
quarter-cent tax on retail sales within each county for this purpose. Proceeds are returned to
counties based upon the amount of taxes collected, and are apportioned within the county based
on population. To obtain TDA funds, local jurisdictions must submit requests to regional
transportation agencies that review the claims for consistency with TDA requirements. Solano
County agencies submit TDA claims to the Metropolitan Transportation Commission (MTC), the
Regional Transportation Planning Agency (RTPA) for the nine Bay Area counties.

After several years of growth, Solano TDA revenue began to decline after FY 2006-07. At its
peak in FY 2006-07, the TDA available countywide was $15.9 million. TDA funding then
steadily declined for several years. By FY 2010-11, it decreased approximately 16% compared
to the 2006-07 allocation from 15.9 million to $13.3 million. Since FY 2010-11, TDA has been
modestly increasing for Solano transit operators. The TDA fund estimate for FY 2013-14 is 15.1
million is now at a 5% decrease from FY 2006-07 funding. The Solano FY 2013-14 TDA fund
estimates by jurisdiction are shown on the attached TDA matrix (Attachment A).

TDA funds are shared among agencies to fund joint services such as SolanoExpress intercity bus
routes and Intercity Taxi Scrip Program. To clarify how the TDA funds are to be allocated each
year among the local agencies and to identify the purpose of the funds, the STA works with the
transit operators and prepares an annual TDA matrix. The TDA matrix is approved by the STA
Board and submitted to MTC to provide MTC guidance when reviewing individual TDA claims.
At this time, the TDA for the FY 2013-14 Matrix (Attachment B) will be submitted to the STA
Board for approval July 10, 2013.

The cost share for the intercity routes per the Intercity Funding Agreement is reflected in the
TDA Matrix. The intercity funding formula is based on 20% of the costs shared on population
and 80% of the costs shared and on ridership by residency. Population estimates are updated
annually using the Department of Finance population estimates and ridership by residency is
based on on-board surveys conducted March 2012. The Intercity funding process includes a
reconciliation of planned (budgeted) intercity revenues and expenditures to actual revenues and
expenditures. In this cycle, FY 2011-12 audited amounts were reconciled to the estimated
amounts for FY 2011-12. The reconciliation amounts and the estimated amounts for FY 2013-14
are merged to determine the cost per funding partners.
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Due to lower than planned costs, higher than planned fare revenues, and additional subsidies for
the intercity routes in FY 2011-12, the reconciliation offset FY 2013-14 subsidy requirements
from all funding partners. The offset amount for SolTrans resulted in a rebate of TDA funds to
Dixon in the amount of $1,114, FAST for $112,547 and Vacaville for $27,540.

Discussion:

City of Dixon

The City of Dixon is claiming $481,663 in TDA funds. TDA funds in the amount of $481,663
will be used for operations of Dixon’s Readi-Ride Transit Service.

City of Rio Vista

City of Rio Vista is claiming $200,000 in TDA funds. TDA funds in the amount of $155,000
will be used for operating of Rio Vista’s Delta Breeze transit service and the amount of $45,000
will be used for capital projects. Rio Vista's capital projects include cameras and automatic
vehicle locators.

The Solano Express Consortium and STA Technical Advisory Committee reviewed the TDA
Matrix at their June 25" and June 26™ meetings, respectively, and unanimously approved STA
staff’s recommendation to approve the FY 2013-14 Solano TDA Matrix-July 2013.

Fiscal Impact:
No impact to STA budget. With the STA Board approval of the July TDA matrix, it provides the
guidance needed by MTC to process the TDA claim submitted by the transit operators and STA.

Recommendation:
Approve the FY 2013-14 Solano TDA Matrix — July 2013 as shown in Attachment B for the
Cities of Dixon and Rio Vista.

Attachments:
A. FY 2013-14 TDA Fund Estimate for Solano County
B. FY 2013-14 Solano TDA Matrix — July 2013
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ATTACHMENT A

Attachment A
FY 2013-14 FUND ESTIMATE Res No. 4086
REGIONAL SUMMARY Page 1 of 16
2/27/2013
TDA REGIONAL SUMMARY TABLE
Column A B C D E F G =Sum(A:G)
6/30/2012 FY 2011-13 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Outstanding
Apportionment 1 Commitments, Original Revenue Revised Admin. & Revenue Admin. & Planning Available for
Jurisdictions Balance Refunds, & Estimate Adjustment Planning Charge Estimate Charge Allocation
Interest’
Alameda 17,195,834 (64,128,191) 57,533,049 3,741,179 (2,450,969) 61,274,228 (2,450,969) 70,714,160
Contra Costa 12,658,809 (32,389,136) 33,569,164 1,932,329 (1,420,060) 37,986,598 (1,519,464) 50,818,239
Marin 894,628 (10,671,934) 10,186,399 490,412 (427,072) 10,890,811 (435,632) 10,927,612
Napa 14,217,688 (13,587,857) 6,180,000 320,000 (260,000) 6,695,000 (267,800) 13,297,031
San Francisco 6,325,595 (43,440,160) 39,194,100 1,401,930 (1,623,841) 42,610,680 (1,704,426) 42,763,877
San Mateo 5,180,236 (34,825,817) 32,583,185 2,704,110 (1,411,492) 35,287,295 (1,411,491) 38,106,027
Santa Clara 3,738,765 (85,267,332) 86,804,000 2,834,571 (3,585,543) 91,431,000 (3,657,240) 92,298,221
Solano 8,716,717 (17,856,314) 14,461,543 1,221,049 (627,304) 15,682,592 (627,304) 20,970,981
Sonoma 11,255,049 (16,497,485) 18,500,000 350,000 (754,000) 19,510,000 (780,400) 31,583,164
TOTAL $80,183,322 ($318,664,226) $299,011,440 $14,995,580 ($12,560,281) $321,368,203 ($12,854,726) $371,479,313
STA, AB 1107, & BRIDGE TOLL REGIONAL SUMMARY TABLE
Column A B C D =Sum(A:D)
6/30/2012 FY 2011-13 FY 2012-13 FY 2013-14 FY 2013-14
Balance Outstanding Revenue Revenue Available for
Fund Source . 1 . 2 : i i
(w/interest) Commitments Estimate Estimate Allocation
State Transit Assistance Total
Revenue-Based 12,863,411 (115,386,714) 110,103,133 102,525,536 110,105,366
Population-Based 57,952,875 (53,484,965) 40,446,429 37,708,787 82,623,125
SUBTOTAL 70,816,286 (168,871,679) 150,549,562 140,234,323 192,728,491
BART District Tax - AB 1107 (25% Share) 0 (67,000,000) 65,200,000 69,000,000 69,000,000
Bridge Toll Total
AB 664 Bridge Revenues 39,726,567 (37,900,071) 10,789,000 10,789,000 23,404,496
MTC 2% Toll Revenue 7,897,641 (8,990,029) 4,127,000 8,750,000 11,784,612
5% State General Fund Revenue 12 (3,111,764) 3,116,461 3,147,625 3,152,334
SUBTOTAL 47,624,220 (50,001,864) 18,032,461 22,686,625 38,341,442
GRAND TOTAL $118,440,506 ($285,873,543) $233,782,023 $231,920,948 $300,069,933

Please see Attachment A pages 2-14 for detailed information on each fund source.

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
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Attachment A

FY 2013-14 FUND ESTIMATE Res No. 4086
TRANSPORTATION DEVELOPMENT ACT FUNDS Page 9 of 16
SOLANO COUNTY 2/27/2013
FY 2012-13 TDA Revenue Estimate Adjustment FY 2013-14 TDA Estimate
FY 2012-13 Generation Estimate Adjustment FY 2013-14 County Auditor's Generation Estimate
1. Original County Auditor Estimate (Feb, 11) 14,461,543 13. County Auditor Estimate 15,682,592
2. Revised County Auditor Estimate (Feb, 11) 15,682,592 FY 2013-14 Planning and Administration Charges
3. Revenue Adjustment (Lines 2-1) 1,221,049 14. MTC Administration (0.5% of Line 13) 78,413
FY 2012-13 Planning and Administration Charges Adjustment 15. County Administration (0.5% of Line 13) 78,413
4. MTC Administration (0.5% of Line 3) 6,105 16. MTC Planning (3.0% of Line 13) 470,478
5. County Administration (0.5% of Line 3) 6,105 17. Total Charges (Lines 14+15+16) 627,304
6. MTC Planning (3.0% of Line 3) 36,631 18. TDA Generations Less Charges (Lines 13-17) 15,055,288
7. Total Charges (Lines 4+5+6) 48,841 FY 2013-14 TDA Apportionment By Article
8. Adjusted Generations Less Charges (Lines 3-7) 1,172,208 19. Article 3.0 (2.0% of Line 18) 301,106
FY 2012-13 TDA Adjustment By Article 20. Funds Remaining (Lines 18-19) 14,754,182
9. Article 3 Adjustment (2.0% of line 8) 23,444 21. Article 4.5 (5.0% of Line 20) 0
10. Funds Remaining (Lines 8-9) 1,148,764 22. TDA Article 4 (Lines 20-21) 14,754,182
11. Article 4.5 Adjustment (5.0% of Line 10) 0
12. Article 4 Adjustment (Lines 10-11) 1,148,764
TDA APPORTIONMENT BY JURISDICTION
Column A B C=Sum(A:B) D E F G =Sum(C:G) ] =Sum(H:I)
6/30/2012 FY 2011-12 6/30/2012 FY 2011-13 FY 2012-13 FY 2012-13 FY 2012-13 6/30/2013 FY 2013-14 FY 2013-14
Apportionment Balance Interest Balance Outstanding Transfers/ Original Revenue Projected Revenue Available for
Jurisdictions (w/o interest) (w/interest)* Commitments® Refunds Estimate Adjustment Carryover Estimate Allocation
Article 3 543,542 3,183 546,725 (420,016) 0 277,662 23,444 427,815 301,106 728,921
Article 4.5
SUBTOTAL 543,542 3,183 546,725 (420,016) 0 277,662 23,444 427,815 301,106 728,921
Article 4/8
Dixon 338,475 2,325 340,800 (647,899) 0 605,092 51,091 349,084 651,873 1,000,957
Fairfield 2,208,126 20,380 2,228,506 (5,634,090) 0 3,440,340 290,483 325,239 3,793,108 4,118,347
Rio Vista 206,824 1,578 208,402 (179,317) 0 243,973 20,600 293,658 264,500 558,158
Solano County 472,625 2,581 475,206 (556,879) 0 622,882 52,593 593,802 669,987 1,263,789
Suisun City 119,590 1,444 121,033 (1,046,746) 0 926,002 78,186 78,475 997,599 1,076,074
Vacaville 4,271,751 26,566 4,298,317 (4,355,562) 0 3,052,898 257,769 3,253,422 3,283,683 6,537,105
Vallejo/Benicia® 555,785 4,526 560,312 (5,078,388) 0 4,714,233 398,043 594,200 5,093,431 5,687,631
SUBTOTAL® 8,173,175 59,400 8,232,575 (17,498,881) 0 13,605,420 1,148,765 5,487,880 14,754,181 20,242,061
GRAND TOTAL $8,716,717 $62,583 $8,779,300 ($17,918,897) S0 $13,883,082 $1,172,209 $5,915,694 $15,055,287 $20,970,981

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.

3. Where applicable by local agreement, contributions from each jurisdiction will be made to support the Intercity Transit Funding Agreement.

4. Beginning in FY 2012-13, the Benicia apportionment area is combined with Vallejo, and available for SolTrans to claim.



Attachment A

FY 2013-14 FUND ESTIMATE Res No. 4086
STATE TRANSIT ASSISTANCE Page 11 of 16
REVENUE-BASED FUNDS (PUC 99314) 2/27/2013
FY 2012-13 STA Revenue Estimate Adjustment FY 2013-14 STA Revenue Estimate

FY 2012-13 Original Generation Estimate® $110,103,133 FY 2012-13 Projected Carryover $7,579,830

FY 2012-13 Actual Generation
FY 2012-13 Generation Adjustment

FY 2013-14 Original Generation Estimate®

FY 2013-14 Total Funds Available

$102,525,536
$110,105,366

STA REVENUE-BASED APPORTIONMENT BY OPERATOR

Column A B Cc D=Sum(A:C) E F=Sum(D:E)
6/30/2012 FY 2011-13 FY 2012-13 6/30/2013 FY 2013-14 Total
. o Balance Outstanding Revenue Projected Revenue Available For
Apportionment Jurisdictions ! 1 ) 2 ] 3 ] A R
(w/interest) Commitments Estimate Carryover Estimate Allocation

ACCMA - Corresponding to ACE 44,973 (44,832) 146,774 146,915 139,903 286,818
City of Benicia® 19,723 0 8,412 28,135 7,831 35,966
Caltrain 2,098,535 (6,300,132) 5,432,557 1,230,960 5,056,954 6,287,914
CCCTA 130,794 (764,730) 621,535 (12,401) 578,563 566,162
City of Dixon 439 (5,600) 4,791 (370) 4,460 4,090
ECCTA 85,311 (345,674) 275,272 14,909 256,239 271,148
City of Fairfield 927,271 (1,047,143) 123,196 3,324 114,678 118,002
GGBHTD 1,923 (4,820,900) 4,823,205 4,228 4,489,733 4,493,961
City of Healdsburg 7,765 0 4,904 12,669 4,565 17,234
LAVTA 233,752 (215,503) 247,613 265,862 230,493 496,355
NCTPA 10,753 (46,423) 49,391 13,721 45,976 59,697
City of Petaluma 42 0 0 42 21,093 21,135
City of Rio Vista 5,366 (8,681) 9,832 6,517 9,153 15,670
SamTrans 1,136,574 (4,987,662) 5,205,039 1,353,951 4,845,167 6,199,118
City of Santa Rosa 20 0 110,949 110,969 103,278 214,247
Sonoma County Transit 28,651 (194,657) 169,272 3,266 157,569 160,835
City of Union City 23,100 (70,544) 47,465 21 44,183 44,204
City of Vallejo - Ferry Service® 0 0 0 0 360,340 360,340
City of Vallejo - Motor Bus Service® 548,928 (1,126,201) 577,767 494 177,481 177,975
VTA 0 (13,318,870) 13,318,870 0 12,398,014 12,398,014
VTA - Corresponding to ACE 0 (190,685) 190,685 0 187,976 187,976
WCCTA 89,005 (372,904) 312,286 28,387 290,695 319,082

SUBTOTAL 5,392,925 (33,861,141) 31,679,815 3,211,599 29,524,344 32,735,943
AC Transit 1 (10,071,094) 10,071,444 351 9,376,254 9,376,605
BART 898,903 (24,878,292) 28,342,006 4,362,616 26,252,816 30,615,432
SFMTA 6,571,583 (46,576,187) 40,009,868 5,264 37,372,122 37,377,386

SUBTOTAL 7,470,486 (81,525,573) 78,423,318 4,368,231 73,001,192 77,369,423
GRAND TOTAL $12,863,411 ($115,386,714) $110,103,133 $7,579,830 $102,525,536 $110,105,366

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
3. The FY 2012-13 STA revenue generation based on the $420 million estimated in the enacted FY 2012-13 State Budget.

4. The FY 2013-14 STA revenue generation based on the $392 million estimated in the proposed FY 2013-14 State Budget.

5. Beginning in FY 2012-13, the City of Benicia allocation will be distributed to SolTrans.
6. In FY 2012-13, the City of Vallejo's allocation will be distrubted to SolTrans. Beginning in FY 2013-14, the City of Vallejo's allocation will be distributed between SolTrans and WETA based on
an analysis of qualifying revenue, and pending determination of eligibility to claim STA funds.
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FY2013-14 TDA Matrix DRAFT- July

6/11/2013 (REVISED) FY 2013-14
Paratransit Local Transit Intercity
Including Intercity Rebates from SolTrans FAST FAST FAST SolTrans SolTrans SolTrans FAST FAST SolTrans
AGENCY TDA Est Projected Available for FY2012-13 ADA Paratransit | Dixon FAST | Rio Vista | Vacaville SolTrans Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA Other Transit Total Balance
from MTC, Carryover Allocation Allocations Subsidized Readi- Delta City Subtotal Subtotal Planning Programs Capital
2/27/13 2/27/13 2/27/13 after 1/31/13 Taxi Phase | Ride Breeze Coach and Swaps
1) 1) 1) 2 3 ) (©) (5). (6) (1) 8 9

Dixon 651,873 349,084 1,000,957 5,000 417,549 $ 2,204 |1$ 28,016 | $ 9,093|$ 3109|$ (3,476)| $ (748)| $ 9,698|$ 49,011 $ 20,631 $ 492,191 508,766
Fairfield 3,793,108 325,239 4,118,347 40,000 1,295,145 1,875,339 $ 66317]|$ 35610 |$ 112907 |$ 17,102 |$ (38,958)|$ (78,200)] $ 263,182 | $ 478,015 $ 117,301 262,547| $ 4,068,347 50,000
Rio Vista 264,500 293,658 558,158 5,000 155,000 $ = $ = $ = $ = $ = $ = $ = 0 $ 8,318 45,000] $ 213,318 344,840
Suisun City 997,599 78,475 1,076,074 0 234,787 620,569 $ 12,066|% 5182|$ 37414|$ 3,398($ (10,629)] $ (5,260)| $ 84,484]1% 139,146 $ 31,572|$% 50,000 $ 1,076,074 0
Vacaville 3,283,683 3,253,422 6,537,105 70,000 658,507 639,919 $ 122810|$ 57,340 |$ 108,049 |$ 15550 | % (26,206)]$ (16,884)]$ 90,421 |$ 378,620 $ 104,091 1,149,452| $ 3,000,589 3,536,516
Vallejo/Benicia (SolTrans) 5,093,431 594,200 5,687,631 594,200 85,000 887,375 1,114 112,547 27,540 2,724,130 $ 26,090 |$ 29,711 |$ 31,484 |$ 281,159 |$ (333,029)| $ (143,627)|$ 36,702 $ 123,987 | $ (195,497)] $ 160,734 956,000 $ 5,477,130 210,501
Solano County 669,987 593,802 1,263,789 $ 18932 |$ 19292 ($ 24566 (3% 30849 |% 5503 | $ 3644 [$ 39395]1% 102,185 | $ 39,996 |$ 21,2371$% 72,000 $ 235,418 1,028,371

Total| 14,754,181 5,487,880 20,242,061 594,200 205,000 3,075,814| 418,663|2,608,455| 155,000 667,459 2,724,130} $ 248,419 | $175,150 | $ 323,512 | $ 351,167 | $ (406,795)| $ (241,074) 523,881] $1,270,963 | $ (155,501)] $ 463,884 |$ 122,000 | $ 2,412,999 | $ 14,563,066 5,678,995

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 27, 2013 Fund Estimate; Reso 4086; columns |, H, J
(2) Claimed by Solano County per Joint Intercity Taxi MOU May 3, 2013

(3) Vacaville Paratransit includes the Intercity Taxi Scrip Program

(4) Includes flex routes, paratransit, local subsidized taxi

(5) Consistent with FY2013-14 Intercity Transit Funding Agreement and FY2011-12 Reconciliation
(6) Per the Intercity Transit Funding Agreement, SolTrans will rebate TDA funds to most participants. The rebates will be claimed by the particpants and are identified by the background color in the cells under Local Transit.

(7) Claimed by STA from all agencies per formula

(8) To be claimed by STA for other programs and funding swaps: $50,000 for the Suisun Amtrak O&M and $72,000 for funding swap with Solano County
(9) Transit Capital purchases include bus purchases, maintenance facilities, etc.
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Agenda Item 7.D

July 10, 2013
Solano Ceansportation Authotity
DATE: July 10, 2013
TO: STA Board
FROM: Liz Niedziela, Transit Program Manager
RE: Fiscal Year (FY) 2013-14 State Transit Assistance Funds (STAF)

Funding Priorities

Background:
The Transportation Development Act (TDA) of 1971 established two sources of funds that

provide support for public transportation services statewide — the Local Transportation Fund
(LTF) and the Public Transportation Account (PTA). Solano County receives TDA funds
through the LTF and State Transit Assistance Funds (STAF) through the PTA. State law
specifies that STAF be used to provide financial assistance for public transportation,
including funding for transit planning, operations and capital acquisition projects.

In FY 2007-08 and FY 2008-09, Solano’s share of all types of STAF funds (revenue-based;
population-based/Northern Counties-Solano; Regional Paratransit-Solano; Lifeline STAF)
was about $3 million per year. In recent years, STAF funds had been used for a wide range
of activities, including providing funds for countywide transit studies, transit marketing
activities and ridership surveys, matching funds for the purchase of new intercity buses, STA
transit planning and coordination activies, and covering new bus purchase shortfalls on start-
up new intercity services when the need arises.

The FY 2009-10 State budget eliminated the funding of STAF for one year. This decision
was contested in court and a ruling was made in favor of restoring STAF. In the Spring of
2011, the STAF was funded through a fuel tax swap. The FY 2011-12 State Budget by the
Governor proposed the funding of STAF at only a slightly reduced statewide level of $330
million as compared to FY 2010-11 level of $350 million. FY 2012-13 STAF revenue-based
and population-based estimates remain flat as compared to the previous year. There is
almost a 7% decrease from FY 2012-13 to FY 2013-14 in Northern County Population Base
STAF. The FY 2013-14 STAF revenue projections were approved by the Metropolitan
Transportation Commission (MTC) on February 27" (Attachment A).

Discussion:

For FY 2012-13, STA Board approved projects in June 2012 as shown in Attachment B. At
this time, staff is recommending STA Board approval of a comprehensive list of priority
transit studies, projects and programs, to be funded by the FY 2013-14 STAF. These
proposed projects are listed on Attachment C and discussed below.

Population-Based STAF

The STA uses STAF to conduct countywide transit planning, marketing, coordination, and
provide matching funds for replacement of SolanoExpress buses. These have been typical
activities funded by STAF funds with a focus on countywide services and priorities. In
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recent years, STAF funds been set aside to be used for the local match for the replacement of
SolanoExpress buses. In future years, STA has committed to dedicating $600,000 per year
towards the SolanoExpress Capital Replacement Plan. In addition, STA has committed to
being the lead funding agency for the implementation of the new Mobility Management
Program. STAF funding is recommended for the implementation of the new Mobility
Management Program.

The Solano Express Consortium reviewed the STAF priorities at their June 25™ meeting and
unanimously approved the FY 2013-14 STAF priorities with one revision to the amount of
STAF funding to be dedicated to assisting the transit operators with implementation of
Clipper. The recommendation is to reduce the amount from $150,000 to $100,000. The
STA Technical Advisory Committee at June 26™ meeting and unanimously supported the
recommendation to approve the FY 2013-14 STAF priorities as specified, including
Consortium's proposal to reduce the amount Transit Coordination Clipper funding.

Regional Paratransit STAF

These funds have been typically used by the STA to manage the Paratransit Coordinating
Council (PCC) and the Seniors and People with Disabilities Advisory Committee. Last fiscal
year, the STA Board approved funding to projects that support mobility for Seniors and
People with Disabilities. The Solano County Mobility Management program which was
identified as a priority project through the Seniors and People with Disabilities
Transportation Advisory Committee. This funding will match STAF Northern County, and
Job Access Reverse Commute (JARC) resulting in a fully funded Mobility Management
Program for FY 2013-14 covering the new ADA Eligibility Program and the start-up of the
Travel Training Program.

Fiscal Impact:

This initial project list to be funded with State Transit Assistance funds includes several
activities performed by the Solano Transportation Authority. Approval of this list provides
the guidance MTC needs to allocate STAF to the STA.

Recommendation:
Approve the FY 2013-14 STAF funding priorities as specified in Attachment C.

Attachments:
A. FY 2013-14 STAF Solano population-based fund estimate (MTC Reso. 4086,
2/27/13)
B. Population-based STAF FY 2012-13 approved projects
C. Population-based STAF FY 2013-14 recommended projects
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FY 2013-14 FUND ESTIMATE
STATE TRANSIT ASSISTANCE
POPULATION-BASED FUNDS (PUC 99313)

Attachment A
Res No. 4086
Page 12 of 16
2/27/2013

FY 2012-13 STA Revenue Estimate Adjustment

FY 2013-14 STA Revenue Estimate

FY 2012-13 Original Generation Estimate® $40,446,429 FY 2012-13 Projected Carryover $44,914,339
FY 2012-13 Actual Generation FY 2013-14 Original Generation Estimate® $37,708,786
FY 2012-13 Generation Adjustment FY 2013-14 Total Funds Available $82,623,125
STA POPULATION-BASED APPORTIONMENT BY JURISDITION & OPERATOR
Column A B Cc D=Sum(A:C) E =Sum(D:E)
6/30/2012 FY 2011-13 FY 2012-13 6/30/2013 FY 2013-14 Total
i o Balance Outstanding Revenue Projected Revenue Available For
Apportionment Jurisdictions ) 1 R 2 . 3 . a .
(w/interest) Commitments Estimate Carryover Estimate Allocation
Northern Counties/Small Operators
Marin 0 (1,215,900) 1,216,253 353 1,133,930 1,134,283
Napa 103,845 (788,160) 657,280 (27,035) 612,791 585,756
Solano/VaIIejoS 2,690,186 (1,257,026) 1,979,442 3,412,602 1,845,462 5,258,064
Sonoma 155,421 (1,700,682) 2,326,211 780,950 2,168,760 2,949,710
CCCTA 369,051 (2,674,424) 2,305,658 285 2,149,598 2,149,883
ECCTA 216,140 (1,668,266) 1,392,720 (59,406) 1,298,453 1,239,047
LAVTA 903,381 (945,542) 952,819 910,658 888,327 1,798,985
Union City 0 (333,561) 333,561 0 310,984 310,984
WCCTA 51,122 (372,386) 307,177 (14,087) 286,385 272,298
SUBTOTAL 4,489,146 (10,955,947) 11,471,121 5,004,320 10,694,691 15,699,010
Regional Paratransit
Alameda 10,939 (1,264,181) 1,259,535 6,293 1,174,283 1,180,576
Contra Costa 73,257 (997,440) 891,603 (32,580) 831,254 798,674
Marin 1 (172,000) 172,031 32 160,387 160,419
Napa 38,566 (161,890) 139,516 16,192 130,072 146,264
San Francisco 184,054 (1,233,741) 999,339 (50,348) 931,698 881,350
San Mateo 103,512 (491,881) 492,722 104,353 459,372 563,725
Santa Clara 0 (1,411,211) 1,411,211 0 1,315,693 1,315,693
Solano 579,167 (170,000) 385,271 794,438 359,194 1,153,632
Sonoma 1 (372,866) 551,839 178,974 514,488 693,462
SUBTOTAL 989,498 (6,275,210) 6,303,067 1,017,355 5,876,440 6,893,796
Lifeline
Alameda 5,577,231 (7,864,882) 2,680,199 392,548 2,614,533 3,007,081
Contra Costa 2,411,537 (3,277,632) 1,513,730 647,635 1,476,643 2,124,278
Marin 280,477 (558,856) 294,028 15,649 286,824 302,473
Napa 310,641 (206,499) 247,566 351,708 241,501 593,209
San Francisco 3,905,419 (992,562) 1,478,271 4,391,128 1,442,052 5,833,180
San Mateo 1,185,893 (1,625,554) 855,242 415,581 834,288 1,249,869
Santa Clara 3,722,804 (0) 2,676,975 6,399,779 2,611,388 9,011,167
Solano 941,032 (736,982) 655,876 859,926 639,807 1,499,733
Sonoma 1,144,742 (888,271) 884,291 1,140,762 862,626 2,003,388
MTC Mean-Based Discount Project 457,540 11,425 522,782 991,747 0 991,747
SUBTOTAL 19,937,316 (16,139,813) 11,808,960 15,606,463 11,009,663 26,616,125
MTC Regional Coordination Prt:)grams 31,847,109 (20,113,995) 10,863,281 22,596,395 10,127,993 32,724,388
BART to Warm Springs 325,706 0 0 325,706 0 325,706
eBART 325,706 0 0 325,706 0 325,706
SamTrans 38,393 0 0 38,393 0 38,393
GRAND TOTAL $57,952,875 ($53,484,965) $40,446,429 $44,914,339 $37,708,787 $82,623,125

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
3. The FY 2012-13 STA revenue generation based on the 5420 million estimated in the enacted FY 2012-13 State Budget.

4. The FY 2013-14 STA revenue generation based on the $392 million estimated in the proposed FY 2013-14 State Budget.

5. Beginning in FY 2008-09, the Vallejo allocation is combined with Solano, as per MTC Resolution 3837.

6. Committed to Clipper® and other MTC Customer Service projects.
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Fiscal Year 2012-13 Approved Funding Priorities Approved
State Transit Assistance Funds (STAF) Population-Based FY2012-13
Regional
Northern County and Regional Paratransit Northern County Paratransit
Carryover Project FY
2011-12 S - |S 100,534
STAF Estimates |$ 2,112,081 | $ 459,343
Beginning Balance S 2,112,081 | $ 559,877
Northern County Regional
FY 2012-13 Approved Priority Projects Claimant STAF Paratransit STAF
Transit Planning and Coordination STA S 260,857
Intercity Bus Replacement FAST/SolTrans S 1,210,224
Water Transportation Plan STA S 50,000
Rail Facility Plan Update STA S 50,000
Rio Vista Local Match Capital Rio Vista S 30,000
Transit Coordination Implementation STA S 80,000
P3 (Public Private Partnerships) at Transit Facilities Study STA S 150,000
Lifeline STA S 16,000
Solano Express Marketing STA/Transit Op S 75,000
Coordinated SRTP/Transit Corridor STA S 90,000
PCC STA S 45,000
Senior & People w/Disabilities Committee STA S 25,000
Projects for Seniors and People with Disabilities STA S 100,000
Mobility Management Implementation STA S 100,000 | $ 289,343
Projects for Seniors and People with Disabilities (FY 2011-12) STA S 100,534
Total | $ 2,112,081 | S 559,877
Ending Balance| $ - S -
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Fiscal Year 2013-14 Recommended Funding Priorities Proposed
State Transit Assistance Funds (STAF) Population-Based FY2013-14
Northern Regional

Northern County and Regional Paratransit County Paratransit

Beginning Balance |$ 1,845,462 | $ 359,194
FY2013-14 Recommended Funding Priorities Claimant Project Amount | Project Amount
Transit Planning and Coordination STA S 280,333
Intercity Bus Replacement FAST/SolTrans S 600,000
Alt Fuel Study/CNG Feasibility Study Match to Benicia and SolTrans STA S 70,000
P3 (Public Private Partnerships) at Transit Facilities Study (Phase 2) $150k STA S 75,000
Suisun City Amtrak Station Rehab and Signage Suisun City/STA | S 150,000
Transit Coordination Clipper Implementation STA S 100,000
Transit Coordination Implementation-Rio Vista STA S 50,000
Lifeline STA S 17,000
Solano Express Marketing STA/Operators S 150,000
Coordinated SRTP/Transit Corridor/Transit Analysis/Implementation STA S 150,000
Mobility Management Program Implementation STA S 153,129 | $ 129,194
ADA In Person Eligibility STA S 150,000
PCC STA S 50,000
Senior & People w/Disabilities Committee STA S 30,000

Total $ 1,795,462 $ 359,194
Balance S 50,000 S -
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Agenda Item 7.E
July 10, 2013

Sira

Solano Ceanspottation Authozity

DATE: June 28, 2013
TO: STA Board
FROM: Sofia Recalde, Transit Mobility Coordinator
Elizabeth Richards, Mobility Management Project Manager
RE: Mobility Management Travel Training Scope of Work

Background:
Since July 2012, STA staff and a consultant team has been working with the Senior and People

with Disabilities Transportation Advisory, Paratransit Coordinating Council (PCC), and the
Solano Transit Operators to develop a Mobility Management Plan for Solano County. The
development of a Mobility Management Plan was identified in the 2011 Solano Transportation
Study for Seniors and People with Disabilities as a priority for implementation to assist seniors,
people with disabilities, low income and transit dependent individuals with their transportation
needs. The Solano Mobility Management Plan is gathering information about existing services
and programs, exploring potential partnerships, and analyzing how to address mobility needs in
Solano County in a cost effective manner.

The Solano Mobility Management Plan proposes to focus on four key elements that were also
identified as strategies in the Solano Transportation Study for Seniors and People with
Disabilities:

Countywide In-Person American Disability Act (ADA) Eligibility Program

Travel Training

Older Driver Safety Information

One Stop Transportation Call Center

The Mobility Management Plan has been presented and discussed several times at each of the
STA committees, including the Solano Seniors and People with Disabilities Transportation
Advisory Committee, the Paratransit Coordinating Council (PCC), the Intercity Transit
Consortium, Senior Coalition, and the STA Board. The initial presentation was an overview of
the study and the four elements with an opportunity to solicit comments. As each of the
elements have taken shape, additional presentations have been made to the committees. Each
presentation has generated significant discussion and valuable input. Completion of the Solano
Mobility Plan is scheduled for October 2013.

Discussion:

While the overall Mobility Management Plan document is being refined, two elements are
moving forward: ADA In-Person Eligibility Process and Travel Training. The ADA In-Person
Eligibility Process was approved by the STA Board in December 2012 and is being initiated on
July 1, 2013. As Travel Training will complement that process, there is an interest from 5 of 6
transit operators that do currently have travel training programs in moving forward with this
element of the Mobility Management Plan as well.
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In response to the draft Mobility Management Plan that was circulated a few months ago, one
operator expressed an interest in maintaining their existing Travel Training program (Vacaville
City Coach) and two operators were interested in starting their own similar to Vacaville’s
(SolTrans and FAST). Two operators would prefer STA develop a centralized program to
handle all their residents’ travel training needs (Dixon and Rio Vista). This was supported by
the Board at their March Board Workshop as well as several committee members who reviewed
the draft plan. Like the other Mobility Management Plan elements, Travel Training is proposed
to begin as a pilot program and be evaluated at the end of the pilot period to determine if and
how the program would be continued.

A meeting was held in late May among the transit operators and the STA staff. To delve into
the details of how the various elements of the pilot Travel Training programs would be handled
by the various transit operators and STA. general consensus was reached on how a
‘countywide’ Travel Training program could be developed with various elements being handled
by multiple agencies.

In summary, the ultimate countywide Travel Training program is proposed to consist of the
following:

e Vacaville City Coach would continue its existing Travel Training and Travel
Ambassador programs primarily for local and some intercity Travel Training/bus
familiarization, group meetings, existing training guide and training video. They would
continue their local outreach. Longer and time-consuming Travel Training sessions (i.e.
inter-county or extensive inter-city) may be referred to a central Travel Training
program. This would be the case also for training people with developmental disabilities
who would require multiple sessions. To date, there has not been a demand for these
latter services.

e SolTrans and FAST would like to develop Travel Training/Transit Ambassador
programs similar to City Coach’s with assistance from City Coach and the STA. City
Coach has offered to provide advice and is willing to share their materials’ designs for
replication in other locations. STA has been asked to provide resources to develop a
training guide and video for SolTrans and FAST as well as support the set-up of Travel
Training/Transit Ambassador programs, but these programs would be identified as
locally operated. Like City Coach, the local Travel Training programs would focus on
local and some inter-city trips, but would also like to be able to refer more extensive
Travel Training to a centralized program.

e STA would manage a centralized Travel Training program through contracted services.
Dixon Readi-Ride, Rio Vista Delta Breeze, and the County of Solano would refer
interested individuals to the STA Travel Training program. STA would develop a
training guide and video for these locations. The STA Travel Training would also handle
Travel Training for people with developmental disabilities countywide as well as more
extensive travel training referred by local operators (i.e. inter-city, inter-county, travel on
transit services not based in Solano County). STA would also provide time and
resources to assist SolTrans and FAST set-up Travel Training programs of their own as
well as to outreach to the community to promote these new Travel Training programs.

e Agencies receiving funding from STA for Travel Training would track and report
activity to conform with grant reporting requirements as well as to evaluate the programs
at the conclusion of the pilot period. STA would compile and share the performance
data.
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STA staff is recommending one consultant be retained to perform all of travel training tasks
to be undertaken by STA. The Scope of Work has been prepared (Attachment A) to identify
the responsibilities of a STA Travel Training contractor consistent with the above. The
Intercity Consortium and Technical Advisory Committee (TAC) took action to recommend
the STA Board to approve the Travel Training Scope of Work at their meeting of June 25
and 26™, 2013. If an RFP can be released this summer, a contractor could be secured and
available to begin implementing a Travel Training program in the Fall of 2013 with a target
to have the program up and running by January 2014.

Fiscal Impact:

In June 2012, the STA Board approved $289,343 in Regional Paratransit State Transit
Assistance funds (STAF) for Mobility Management Program Implementation. In addition,
STA secured a Jobs Access Reverse Commute (JARC) grant for Mobility Management
programs implementation including Travel Training. These two fund sources will cover the
costs associated with the establishment and implementation of a two-year County Travel
Training Program at no cost to the transit operators.

Recommendation:
Approve the following:
1. The Travel Training scope of work; and
2. Authorize the Executive Director to issue a Request for Proposal (RFP) and enter into
an agreement for Travel Training Consultant Services for an amount not-to-exceed
$130,000.

Attachment:
A. Travel Training Scope of Work
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ATTACHMENT A

Travel Training

Draft Scope of services

Task 1: Administer Travel Training/Transit Ambassador programs:

A. Dixon, Rio Vista and unincorporated area residents

Primary target market: Travel Training for Seniors, People with Disabilities, and
Low-Income

Initiate new Travel Training/Travel Ambassador programs

To include in-field one-one one and group in-service training, bus familiarization
sessions, and presentations

Conduct travel training directly and/or recruit volunteers

Maximize coverage, flexibility, and resources with use of volunteers. Recruitment to
be conducted in collaboration with STA, Dixon, and Rio Vista.

Train and manage volunteers.

Work with STA in developing policies and procedures of the program

Coordinate with transit operators and social service agencies.

Travel train residents for travel within above jurisdictions and to locations outside
Dixon and Rio Vista which could include not only locations in Solano County bus
also outside the county. Depending upon clients’ needs, Travel Training may be on
locally operated public transit buses, but would also include on public transit
connecting to these services (such as Yolobus, FAST, South County Transit, Tri-
Delta, etc.) This could also include Travel Training on intercity ADA paratransit
services.

Work with STA on the development of an outreach plan

Produce promotional collateral

Assist with program outreach

Work with STA to develop a customer service evaluation system

Track activity and compile performance data to report at least monthly to STA

Support SolTrans, FAST and Vacaville City Coach local Travel Training
programs

SolTrans and FAST will be initiating new Travel Training programs while Vacaville
City Coach has a Travel Training program in place.
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e Primary target market: Travel Training for Seniors, People with Disabilities, and
Low-Income

e Initiate new Travel Training/Travel Ambassador programs at SolTrans and FAST

e To include in-field one-one one and group in-service training, bus familiarization
sessions, and presentations

e Work with SolTrans, FAST, and STA in developing policies and procedures of the
program

e Coordinate with SolTrans and FAST and social service agencies in their areas

e Assist SolTrans and FAST recruit, train and manage volunteer Travel Trainers

e Travel Train SolTrans, FAST, and City Coach clients who desire longer distance
training such as intercity and intercounty trips as referred by these entities. This
could involve travel on locally operated systems, connecting transit systems, and/or
travel on local public transit services operated by others (Capitol Corridor, San
Francisco Bay Ferry, Napa VINE, etc.)

e Work with SolTrans, FAST, and STA on development of an outreach plan and assist
with program outreach

e Travel Training/Transit Ambassador program to be consistent with Transit Training
video and Transit Rider Guide

e Track activity and compile performance data to report at least monthly to SolTrans,
FAST, and STA.

Task 2: Produce 3-5 transit training videos

e Length of each video: approximately 5 minutes

e Primary target markets are seniors, people with disabilities, and low-income
populations

e Create scripts structured similar to existing Vacaville City Coach training video

e Shoot and edit footage to produce videos specific to SolTrans, FAST, and balance of
county transit services

e Work collaboratively with STA, SolTrans, and FAST in producing videos

e Narrate videos as needed and edit audio specifically for each transit system

e Produce for on-line viewing as well as DVD distribution directly to individuals as
well as for group training purposes

e Video to be consistent and complementary with Travel Training/Ambassador
program and Transit Rider Guide
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Task 3: Design and print 3-5 full color Transit Rider Guides

e Size and design to be similar to Vacaville City Coach’s current Rider Guide brochure

e Design to be easy to read especially for target market of seniors, people with
disabilities and low-income

e Work collaboratively with STA, SolTrans, and FAST in design and printing of
brochures specific to SolTrans, FAST, and balance of county

e Handle all aspects of print production

e Transit Rider Guide to be consistent and complementary with Travel
Training/Ambassador program and Training Video

e Initial print-run of at least 5,000 of each brochure

Task 4: Administer Travel Training program for people with developmental disabilities

e Service is to be available countywide

e This is intended to be an intensive travel training program in which multiple training
sessions are likely to be needed for each client. Process to include an initial
assessment of rider’s abilities to determine the course of the training.

e Preparations for training and the training itself may include some, or all, of the
following: trip planning, path of travel review, route and scout, modeling, role
playing, shadowing, fading, bus riding and navigation skills,

e Demand for service anticipated to be small initially. Contractor needs to have ability
to adjust to increase and be flexible depending upon demand for service.

e Trainers to be experienced in working with people with developmental disabilities
and transit with strong interpersonal skills

e Work with STA, transit operators, and social service agencies to promote Travel
Training for people with developmental disabilities through the creation of an
Outreach Plan

e Produce collateral materials for promotion of program.

e Program is to track activities, compile data and report to STA and transit operators on
a monthly basis.
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Agenda Item 7.F

July 10, 2013
Solano Ceanspottation Authotity
DATE: July 1, 2013
TO: STA Board
FROM: Judy Leaks, Program Manager/Analyst
RE: Solano Napa Commuter Information (SNCI) Fiscal Year (FY) 2013-14 Work
Program

Background:
The Solano Napa Commuter Information (SNCI) program has been in existence since 1979. It

began as a part of a statewide network of rideshare programs funded primarily by Caltrans. The
SNCI program is currently funded and managed by the STA, through Metropolitan
Transportation Commission (MTC) Regional Rideshare funds, Bay Area Air Quality
Management District (BAAQMD), Eastern Congestion Mitigation Air Quality (ECMAQ) and
Yolo Solano Air Quality Management District (YSAQMD) funds for the purpose of managing
countywide and regional rideshare programs in Napa and Solano Counties and providing air
quality improvements through trip reduction. The BAAQMD, ECMAQ and YSAQMD funds
have allowed the SNCI program to introduce services that would not otherwise be available such
as, commuter incentives, the emergency ride home program, the employer commute challenge,
and a range of localized services. These services support efforts to reduce carbon emissions,
address climate change concerns, promote expanded use of transit and ridesharing, and help
improve mobility in Solano and Napa counties.

The SNCI Program serves as a “one-stop-shop,” offering informational resources and programs
for commuters interested in finding alternatives to driving alone, as well as transportation
information for non-commuters.

Discussion:
During FY 2012-13, SNCI conducted a Marketing Strategy and Action Plan Study. The findings
of this study has helped shape the FY 2013-14 Work Program.

The FY 2013-14 SNCI Work Program includes the following major elements:
Customer Service — commuter call center, display racks, website
SNCI General Marketing Strategy

Vanpool formation and support

Employer Outreach Program

Commuter Benefits Program (SB 1339) Implementation

County Commute Challenges — Solano and Napa counties

Emergency Ride Home Program

Bike to Work Promotion/Bicycle incentive & map

Partnerships w/other programs and outside agencies
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The proposed FY 2013-14 SNCI Work Program is provided in Attachment A.

At their June 26" meeting, the STA TAC unanimously approved the recommendation to approve
the Solano Napa Commuter Information Work Program for FY 2013-14 as specified in
Attachment A.

Fiscal Impact:
The SNCI program is fully funded by MTC Regional Rideshare Program funds, BAAQMD
Transportation for Clean Air (TFCA) funds, and ECMAQ funds for an annual total of $510,000.

Recommendation:
Approve the Solano Napa Commuter Information Work Program for FY 2013-14 as shown in
Attachment A.

Attachment:
A. Solano Napa Commuter Information Work (SNCI) Program FY 2013-14
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Solano Napa Commuter Information (SNCI)
Work Program
FY 2013-14

The FY 2013-14 SNCI Work Program includes the following major elements:
Customer Service — commuter call center, display racks, website
SNCI Marketing Strategy

Vanpool formation and support

Employer Outreach Program

Commuter Benefits Program (SB 1339) Implementation

County Commute Challenges — Solano and Napa counties

Emergency Ride Home Program

Bike to Work Promotion/Bicycle incentive & map

Partnerships w/ other programs and outside agencies

e Customer Service: Provide high quality, personalized rideshare, transit and other non-
drive alone trip planning information to commuters and the public through the commuter
call center, websites and other means. Continue to supply display racks throughout the
counties with transportation materials/brochures and local and regional transit
information and schedules. Personally visit each display rack location at least one time
each year.

e SNCI Marketing Strategy: Based on findings of the 2013 SNCI Marketing Strategy and
Action Plan Study, increase awareness of SNCI through examining the program brand,
improving web communications, updating the SNCI website and continue to reach
commuters through employer outreach and community events.

e Vanpool Formation and Support: Continue vanpool formation and support in Solano
and Napa counties, in order to meet the 511 Rideshare goal of 27 vanpools formed.
Provide incentives to assist the formation of vanpools. Support vanpools that travel to,
from or through Solano and Napa counties.

e Employer Program: Outreach to Solano and Napa employers to be a resource for
commuter alternative information including setting up internal rideshare programs.
Continue to concentrate efforts on large employers through distribution of materials,
events, major promotions, surveying and other means.

e Commuter Benefits Program (SB 1339) Implementation: Implement the Commuter
Benefits Program (SB 1339) throughout Solano and Napa counties with employers
having 50+ employees. Working with the Bay Area Air Quality Management District
(BAAQMD) and the Metropolitan Transportation Commission (MTC), design and
execute a program that supports affected employers to meet the requirements of the rule.
Coordinate with Solano EDC to provide input in the creation of the rule.
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County Commute Challenges: Conduct one (1) employer challenge each in Solano and
Napa counties that encourages employers and employees to encourage the use of
commute alternatives to driving alone. These campaigns include an incentive element
and enlist the support of local chambers of commerce.

Emergency Ride Home Program: Focus on marketing the Emergency Ride Home
Program, verify and update all current enrollees. Notify all currently enrolled employer
and employee participants, determine activity status; provide updated information to all.
Increase the number of employers registered by 10%.

Bike to Work Promotion/Bicycle incentive/BikeLinks map: Take the lead in
coordinating the regional 2014 Bike to Work campaign in Solano and Napa counties.
Provide information and support for cyclists to promote bicycling locally. Assess the
effectiveness of current Energizer Station locations and make adjustments. Increase the
number of locations. Revise and update the Solano/Yolo BikeLinks map, print and
distribute copies. Market the “Bucks for Bike” incentive through the Bike to Work
promotion, employer and community outreach and the SNCI website and Facebook
pages.

Partnerships w/ other programs and outside agencies: Coordinate with other

programs and outside agencies to support and advance the use of non-drive alone modes
of travel in all segments of the community. This would include providing support to
programs like Safe Routes to School (SR2S) and Seniors and People with Disabilities;
and assisting local jurisdictions and non-profits implementing projects.
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Agenda Item 7.G
July 10, 2013

Sira

Solano Ceanspottation Authotity

DATE: July 1, 2013

TO: STA Board

FROM: Danelle Carey, SR2S Program Coordinator

RE: Safe Routes to School (SR2S) Two-Year Work Plan for Fiscal Years

(FY) 2013-14 and 2014-15

Background:
The Solano Transportation Authority (STA) began the development of the Solano Safe Routes to

School (SR2S) Program in 2005, in response to the growing childhood obesity epidemic, student
travel safety concerns, growing air pollution, and traffic congestion near schools in Solano
County. The program works to encourage more students to walk and bike to school by
identifying and implementing a balance of traffic calming and safety engineering projects,
student education & safety training, encouragement contests & events, and enforcement
coordination with police. The program also strives to increase interagency cooperation to
continue to plan and implement SR2S projects with all local agencies.

Since the STA Board adopted the 2008 STA Countywide Safe Routes to School Plan, the STA
has proactively obtained federal, state and regional grant funding sources to fund elements of
each education, encouragement, enforcement, and engineering recommendation from the
countywide plan. As the program’s responsibilities expanded, the STA Board has adopted more
detailed work plans and budgets for the SR2S Program, which have been incorporated into the
STA’s 2-year Budget. On April 11, 2012, the STA Board adopted the last 2-year SR2S Program
Work Plan for Fiscal Years (FY) 2011-12 and FY 2012-13, as recommended by the STA’s SR2S
Advisory Committee and Technical Advisory Committee. Currently, the SR2S Program is
completing the 2013 Safe Routes to School Plan Update that will direct future programs and
plans.

5-Year Funding Outlook for STA SR2S Program

All of the STA’s current SR2S Program’s funds come from grants which will expire by the end
of FY 2015-16. In October 2011, Caltrans awarded the STA with a $500,000 Federal Safe
Routes to School grant funds to implement a Countywide Walking School Bus Program. The
Metropolitan Transportation Commission (MTC) designated Cycle 2 Regional SR2S (One Bay
Area Grant-OBAG) funds to each Bay Area Congestion Management Agency based on school
enrollment. Using that formula, Solano County will receive a total of $1.256M for Safe Routes
to School that will fund an additional core program activities through FY 2015-16. On May 8,
2013, the STA Board approved $1.2M of OneBayArea Grant (OBAG) Congestion Mitigation &
Air Quality (CMAQ) funding for the STA’s Safe Routes to School Program, to fund engineering
projects in each of the seven (7) cities of Solano County.

Discussion:

STA and Solano County Public Health staff propose the following SR2S Work Plan to be
covered by these funds between education, encouragement, enforcement, and engineering
activities for all schools in Solano County over the next two years (Attachment B). This Work
Plan includes increasing the number of education and encouragement events from 6 to 12 per
school; initiating a new enforcement grant that could include 4 jurisdictions; and implementation
of the Walking School Bus Program. 51



April 2012
Adopted Work Plan for
FY 2011-12 & 2012-13

Proposed Work Plan for
FY 2013-14 & FY 2014-15

SR2S Program Activity

Education
(for all schools in Solano County)
Safety Assemblies & Bicycle Rodeo Events,

$70,000 $135,000 Equipment, and Materials
$283,000 Safe Routes to School Maps
$40.000 Enhanced Middle School & New High
School Program
Encouragement
(for all schools in Solano County)
$100,000 $86.325 Walk and Roll Week Incentives & Student
Contests
$11,000 $20,000 SR2S Program Marketing Materials
$35,000 $36,500 Walking School Bus Formation & Materials
Enforcement
(Cities of Suisun City and Fairfield)
$100,000 $150,056 Public Safety Enforcement Grant
Engineering
$70,000 Planning (for 14 select schools countywide)
$1,200,000 Construction (for all 7 Solano cities)
SR2S Program Staff
$423,000 $557,117 STA Staff
$6,000 $10,000 SR2S Summer Interns
$347,000 $413,812 Solano County Public Health Staff
$1,445,000 $2,648,810 TOTAL

Education & Encouragement Activities
Each participating school will be eligible to schedule two (2) safety assembies, two (2) bicycle
rodeos and eight (8) Walk and Roll Week events. Safety Assemblies & Bicycle Rodeo
Equipment costs include a Public Announcement speaker system, bicycles as prizes, bicycle
maintenance tools, bicycle helmets, and rodeo obstacles. On-going costs include fleet vehicle

costs and mileage.

Encouragement events have an estimated countywide at a base cost of $200,000, leaving about
$100,000 per year for incentives and prizes for student competitions and Walk & Roll Week
Incentives. The estimated prize funding per school per year is $1,500 per elementary school
with some remaining funds for countywide high school and middle school competitions such as
safety & encouragement video contests and promotional t-shirt design contests, which are still in

development.

Each elementary school located in Solano County will be encouraged to start at least one (1)

Walking School Bus.

52



Enhanced Middle School Program/New High School Program

Beginning in FY 2013-14, a new middle school program will be developed by STA’s high
school summer intern. The intern will create new activities, in-class curriculum and research on-
road bicycle training to teach children how to safely ride their bicycles to and from school. A
new high school program will be developed for FY 2014-15 by a limited term college intern.
The intern will create new activities, in-class curriculum including media contests and events.

Enforcement

Continue to fund innovative enforcement activities in Solano County. Grant funding will be
available to police departments in Solano County to conduct enhanced enforcement and track
best practices. Enforcement grants will be distributed once a year over the next 3 years (FY
2013-14 to FY 2015-16).

Engineering & Planning Activities

Program the $1.2M funding for SR2S capital improvements identified in the 2013 Safe Routes to
School Plan Update. Staff will coordinate the process with each Community Task Force to
ensure the guidelines and requirements of the OBAG funding are met.

SR2S Program Staff Expenditures

The increase in the number of events at each school, the additional enforcement, plus the
inclusion of the Walking School Bus Program has increased the amount of staff time needed.
This has been added to the proposed program budget to cover the two part time Walking School
Bus Coordinators and one of the two high school interns. STA staff and Solano County Public
Health staff propose the following work plan to be covered by these funds between education,
encouragement, enforcement, and engineering activities for all schools in Solano County over
the next two years.

At their June 26" meeting, the STA TAC unanimously approved the recommendation to approve
the Solano SR2S 2-year Work Plan for Fiscal Years 2013-14 and 2014-15 as shown in
Attachment A.

Fiscal Impact:

Approximately $2.5 M in funding agreements will be either amended or entered into to execute
this work plan. Specifically, agreements with Solano County Public Health will be extended into
FY 2014-15 and CMAQ funds will be programmed in the Transportation Improvement Program
through MTC (subject of separate staff report).

Recommendation:
Approve the Solano SR2S 2-year Work Plan for Fiscal Years 2013-14 and 2014-15 as shown in
Attachment A.

Attachment:
A. SR2S 2-year Work Plan for Fiscal Years 2013-14 and 2014-15
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SR2S 2-year Work Plan for Fiscal Years 2013-14 and 2014-15

06-05-13

Proposed Work Plan for
FY 2013-14 & FY 2014-15

SR2S Program Activity

$135,000
$40,000

$86,325
$20,000
$36,500

$150,056

$1,200,000

$557,117
$10,000
$413,812

Education (for all schools in Solano County)

Safety Assemblies & Bicycle Rodeo Events, Equipment, and
Materials

Enhanced Middle School & New High School Program

Encouragement (for all schools in Solano County)
Walk and Roll Week Incentives & Student Contests
SR2S Program Marketing Materials

Walking School Bus Formation & Materials

Enforcement (for 4 jurisdictions in Solano County)
Public Safety Enforcement Grant

Engineering
Construction (for all 7 Solano cities)

SR2S Program Staff

STA Staff

SR2S Summer Interns

Solano County Public Health Staff

$2,648,810

TOTAL
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Agenda Item 7.H

July 10, 2013
Solano Ceanspottation Authotity
DATE: July 1, 2013
TO: STA Board
FROM: Sara Woo, Associate Planner
RE: Fiscal Year (FY) 2013-14 Transportation Development Act (TDA)

Avrticle 3 Countywide Coordinated Claim

Background:
TDA funding is generated by a 1/4 cent tax on retail sales collected in California's 58

counties. Two percent of the TDA funding generated, called TDA Atrticle 3, is returned to
each county from which it was generated for bicycle and pedestrian projects. The
Metropolitan Transportation Commission (MTC) administers this funding for each of the
nine Bay Area counties with assistance from each of the county congestion management
agencies (e.g., Solano Transportation Authority for Solano County). As part of the final
approval of funds, the STA submits a Countywide Coordinated TDA Article 3
application that includes TDA Article 3 applications for each of the projects.

Discussion:

The TDA Atrticle 3 funding is one of the primary bicycle and pedestrian fund sources for
Solano County. The STA Board approved the Vaca-Dixon Bike Route project and its
funding strategy on March 13, 2013, which included $145,000 in TDA Atrticle 3 funds:

FY 2008-09 TDA Article 3 Approved Projects \

Mode Agency Project Approved
Funding
Bike Solano County Vacaville-Dixon Bike Route (Phase 5): $145,000
Hawkins Road

Total Requested:  $145,000

MTC requires a resolution for projects that are approved for TDA Article 3 funds.
Attachment A is a resolution that will satisfy this requirement. Upon approval by MTC,
project sponsors will be eligible to claim a reimbursement in the amount specified for
each project.

At their June 26" meeting, the STA TAC unanimously approved the recommendation to
approve the FY 2013-14 TDA Article 3 STA Resolution No. 2013-18 as specified in
Attachment A.

Recommendation:
Approve FY 2013-14 TDA Article 3 STA Resolution No. 2013-18 as specified in
Attachment A.

Attachments:
A. STA Resolution No. 2013-18
B. TDA Article 3 Applications/Resolutions of Local Support from Project Sponsor
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ATTACHMENT A

STA RESOLUTION NO. 2013-18

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY
APPROVING THE SUBMITTAL OF THE COUNTYWIDE COORDINATED CLAIM
TO THE METROPOLITAN TRANSPORTATION COMMISSION FOR THE
ALLOCATION OF FISCAL YEAR 2013-14 TDA ARTICLE 3 PEDESTRIAN/BICYCLE
PROJECT FUNDS TO CLAIMANTS IN SOLANO COUNY

WHEREAS, Article 3 of the Transportation Development Act (TDA), Public Utilities Code
(PUC) Section 99200 et seq., authorizes the submission of claims to a regional transportation
planning agency for the funding of projects exclusively for the benefit and/or use of pedestrians
and bicyclists; and

WHEREAS, the Metropolitan Transportation Commission (MTC), as the regional transportation
planning agency for the San Francisco Bay region, has adopted MTC Resolution No. 875,
Revised, which delineates procedures and criteria for submission of requests for the allocation of
TDA Article 3 funds; and

WHEREAS, MTC Resolution No. 875, Revised requires that requests from eligible claimants
for the allocation of TDA Article 3 funds be submitted as part of a single, countywide
coordinated claim, composed of certain required documents; and

WHEREAS, the Solano Transportation Authority has undertaken a process in compliance with
MTC Resolution No. 875, Revised for consideration of project proposals submitted by eligible
claimants of TDA Article 3 funds in the County of Solano, and a prioritized list of TDA Avrticle 3
projects, included as Attachment A of this resolution, was developed as a result of this process;
now, therefore, be it

RESOLVED, that the Solano Transportation Authority approves the prioritized list of TDA
Article 3 projects included as Attachment A to this resolution; and furthermore, be it

RESOLVED, that the Solano Transportation Authority approves the submittal to MTC, of the
County of Solano fiscal year 2013-14 TDA Atrticle 3 countywide, coordinated claim, composed
of the following required documents:

A. Transmittal letter
B. A certified copy of this resolution, including Attachment A;

C. One copy of the governing body resolution, and required attachments, for
each claimant whose project or projects are the subject of the coordinated
claim;

D. A description of the process for public and staff review of all proposed
projects submitted by eligible claimants for prioritization and inclusion in the
countywide, coordinated claim.

57



Steve Hardy, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify
that the above and foregoing resolution was introduced, passed, and adopted by said
Authority at a regular meeting thereof held this the day of July 10, 2013.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 10" day of July, 2013 by the
following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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Attachment A

TDA
Short Title Description of Project Article 3
Amount
Solano County Vacaville-Dixon Bicycle Route (Phase 5): Hawkins Road | $145,000
Totals | $145,000
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ATTACHMENT B

RESOLUTION NO. 2013 -119

RESOLUTION OF THE SOLANO COUNTY BOARD OF SUPERVISORS REQUESTING THE
METROPOLITAN TRANSPORTATION COMMISSION TO ALLOCATE
FISCAL YEAR 2013-14 TRANSPORTATION DEVELOPMENT ACT ARTICLE 3
PEDESTRIAN/BICYCLE PROJECT FUNDING

WHEREAS, Article 3 of the Transportation Development Act (TDA), Public Utilities Code (PUC)
Section 99200 et seq., authorizes the submission of claims to a regional transportation planning
agency for the funding of projects exclusively for the benefit and/or use of pedestrians and
bicyclists; and

WHEREAS, the Metropolitan Transportation Commission (MTC), as the regional transportation
planning agency for the San Francisco Bay region, has adopted MTC Resolution No. 875,
Revised, entitled “Transportation Development Act, Article 3, Pedestrian/Bicycle Projects,”
which delineates procedures and criteria for submission of requests for the allocation of TDA
Article 3 funding; and

WHEREAS, MTC Resolution No. 875, Revised requires that requests for the allocation of TDA
Article 3 funding be submitted as part of a single, countywide coordinated claim from each
county in the San Francisco Bay region; and

WHEREAS, Solano County desires to submit a request to MTC for the allocation of TDA Article
3 funds to support the projects described in Attachment B to this resolution, which are for the
exclusive benefit and/or use of pedestrians and/or bicyclists.

RESOLVED, the Solano County Board of Supervisors declares it is eligible to request an
allocation of TDA Article 3 funds pursuant to section 99234 of the Public Utilities Code.

RESOLVED, there is no pending or threatened litigation that might adversely affect the projects
described in Attachment B to this resolution, or that might impair the ability of Solano County to
carry out the projects.

RESOLVED, that Solano County attests to the accuracy of and approves the statements in
Attachment A to this resolution.

This instrument is a
corract copy of the original
on file in this office.

ATTEST:  JUL £22013

Blrgitta E, Corseilo, Clerk of
the Board of SuPervrsors of
the County of Solano, State of

California ’
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RESOLVED, that a certified copy of this resolution and its attachments, and any accompanying
supporting materials shall be forwarded to the Solano Transportation Authority for submission to
MTC as part of the countywide coordinated TDA Article 3 claim.

Passed and adopted by the Solano County Board of Supervisors on June 25, 2013, by the
following vote:

AYES: SUPERVISORS _Hannigan, Spering, Thomson, Vasquez, and
Chair Seifert.
NOES: SUPERVISORS None.

EXCUSED: SUPERVISORS _None.

Q Linda J. Senfeyeri/éir

Solano County Board of Supervisors

ATTEST:
Birgitta E. Corsello, Clerk
Solano County Board of Supervisors

By: “5”@( &‘M' L &%,AQ: f
Patricia ¥ Crittenden, Chief D&puty\Clerk
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10.

Attachment A

FINDINGS OF THE SOLANO COUNTY BOARD OF SUPERVISORS

REQUEST TO THE METROPOLITAN TRANSPORTATION COMMISSION
FOR THE ALLOCATION OF FISCAL YEAR 2013-14
TRANSPORTATION DEVELOPMENT ACT ARTICLE 3
PEDESTRIAN/BICYCLE PROJECT FUNDING

That Solano County is not legally impeded from submitting a request to the Metropolitan
Transportation Commission for the allocation of Transportation Development Act (TDA)
Article 3 funds, nor is Solano County legally impeded from undertaking the projects
described in Attachment B of this resolution.

That Solano County has committed adequate staffing resources to complete the projects
described in Attachment B.

A review of the projects described in Attachment B has resulted in the consideration of all
pertinent matters, including those related to environmental and right-of-way permits and
clearances, attendant to the successful completion of the projects.

Issues attendant to securing environmental and right-of-way permits and clearances for the
projects described in Attachment B have been reviewed and will be concluded in a manner
and on a schedule that will not jeopardize the deadline for the use of the TDA funds being
requested.

That the projects described in Attachment B comply with the requirements of the California
Environmental Quality Act (CEQA, Public Resources Code section 21000 et seq.).

That as portrayed in the budgetary description of the projects in Attachment B, the sources
of funding other than TDA are assured and adequate for completion of the projects.

That the projects described in Attachment B are for design engineering and environmental
clearance, and an allocation of TDA Article 3 funding for such a plan has not been received
by Solano County within the prior five fiscal years.

8. That the projects described in Attachment B have been included in an
adopted comprehensive bikeway plan (such as outlined in section 2377 of the
California Bikeways Act, Streets and Highways Code section 2370 et seq.).

That the projects described in Attachment B are ready to commence implementation during
the fiscal year of the requested allocation.

That Solano County agrees to maintain, or provide for the maintenance of, the projects and
facilities described in Attachment B, for the benefit of and use by the public.
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Attachment B

TDA Article 3 Project Application Form

Fiscal Year of this Claim: 2013-14 Applicant: Solano County

Contact person: Matt Tuggle

Mailing Address: 675 Texas Street, Suite 5500, Fairfield CA 94533

E-Mail Address: mrtuggle@solanocounty.com Telephone: (707) 784-6072

Secondary Contact (in event primary not available) Nick Burton

E-Mail Address: nsburton@solanocounty.com Telephone: (707) 784-3155

Short Title Description of Project: Vacaville - Dixon Bikeway (Phase 5B)

Amount of claim: $145,000

Functional Description of Project:
Class 2 bike path along Hawkins Road from Fox Road to Leisure Town Road

Financial Plan:

List the project elements for which TDA funding is being requested (e.g., planning, environmental, engineering, right-of-way,
construction, inspection, contingency, audit). Use the table below to show the project budget. Include prior and proposed
future funding of the project. If the project is a segment of a larger project, include prior and proposed funding sources for
the other segments.

Project Elements: Environmental clearance, design and right-of-way will be paid for by TDA Article 3 funds.

Funding Source All Prior FYs Application FY Next FY Following FYs Totals
TDA Article 3 $8,000 $137,000 $145,000
list all other sources:

1. CMAQ $60,000 $1,740,000 $1,800,000
2. Local $88,435 $88,435
3.
4.
Totals $68,000 $1,965,435 $2,033,435
Project Eligibility: YES?INO'
A. Has the project been approved by the claimant's governing body? (If "NO," provide the approximate date approval is Yes
anticipated).
B. Has this project previously received TDA Article 3 funding? If "YES," provide an explanation on a separate page. No
C. For "bikeways," does the project meet Caltrans minimum safety design criteria pursuant to Chapter 1000 of the California Yes

Highway Design Manual? (Available on the internet via: http://www.dot.ca.qov).

D. Has the project been reviewed by a Bicycle Advisory Committee? (If "NO," provide an explanation). Yes
E. Has the public availability of the environmental compliance documentation for the project (pursuant to CEQA) been Yes
evidenced by the dated stamping of the document by the county clerk or county recorder? (required only for projects that

include construction).

F. Wil the project be completed before the allocation expires? Enter the anticipated completion date of project (month and Yes

year) June 30, 2013
G. Have provisions been made by the claimant to maintain the project or facility, or has the claimant arranged for such Yes

maintenance by another agency? (If an agency other than the Claimant is to maintain the facility provide its name:

)
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Agenda Item 7.1

July 10, 2013
Solano Cranspostation Authotity
DATE: June 28, 2013
TO: STA Board
FROM: Judy Leaks, Project Manager
Jessica McCabe, Project Assistant
RE: Solano Napa Commuter Information and Solano Safe Routes to School

OneBayArea (OBAG) Grant Funding

Background:
On May 17, 2012, the Metropolitan Transportation Commission (MTC) released guidelines for the

OBAG program. OBAG is a new program developed by MTC and the Association of Bay Area
Governments (ABAG) for the allocation of the region’s federal Surface Transportation Program
(STP) and Congestion Mitigation and Air Quality (CMAQ) funds. OBAG combines funds for
local streets and roads maintenance, Transportation for Livable Communities (TLC), regional
bicycle network Congestion Management Agency (CMA) Planning activities, and other STP and
CMAQ eligible transportation activities into one grant proposal. For STA, OBAG funding is
estimated to be $18.8 M over 4 years.

Between July 2012 and December 2012, the STA Board has programmed $12.573 M of the
available $18.769 M of STA OBAG funds for the following projects and programs:

Local Streets and Roads Projects, $5.863 M

STA Planning, $3.006 M

Dixon West B Street Bicycle Pedestrian Undercrossing, $2.535 M

Vallejo Georgia Street Downtown Streetscaping Projects, $0.611 M

Solano Napa Commuter Information, $0.533 M

STA Priority Development Area (PDA) Investment and Growth Strategy, $0.025 M (net
after backfill)

U~ wd P

Safe Routes to Schools program funding is part of the Regional Program of Cycle 2,
administered by MTC. This funding is distributed among the nine Bay Area counties based on
K-12 total enrollment for private and public schools as reported by the California Department of
Education for FY 2010-11. The funding for Solano County is $1.256M over 4 years.

Solano Napa Commuter Information

SNCI’s Rideshare Incentives Program is a cost effective and successful program in terms of
clean air emission and climate action initiatives. Benefits of the program include marketing and
promotion of commute alternatives through transit brochure distribution, vanpool formation,
bicycle and pedestrian education, employer presentations, marketing events, and incentives
campaigns (e.g. Bike to Work Day and Commute Challenge). SNCI continues to be successful
in recruiting more participants in the Bike to Work campaign, as well as recruiting large
employers and their employees to participate in the Solano Commute Challenge. SNCI is the
primary support for vanpools in Solano County and Napa County with more than 200 vanpools
currently travelling to or from both counties.
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Solano Safe Routes to School

The Solano Safe Routes to School Program provides education and encouragement programs
that teach children and their parents the benefits of walking and bicycling to school and the
positive impacts these have on personal health and the environment. This program partners with
local law enforcement to promote safe behavior around schools. This program has been funded
by a combination of grants from Federal funds, MTC/STA funds, and the Air Districts (Bay Area
Air Quality Management District (BAAQMD)/Yolo Solano Air Quality Management District
(YSAQMD). The opportunity for grant funding is diminishing. The Regional Program of Cycle
2 (OBAG) specified that funds would be set aside for the Regional Safe Routes to School and
distributed to among the nine Bay Area counties based on enrollment. Solano County will
receive $1,256,000 for four (4) years.

Discussion:

In April 2012, the STA Board took action on programming funding for existing commitments
which included STA’s SNCI program (Attachment A). At the time the OBAG funding was
intended for three (3) years. On April 4, MTC staff released additional proposed amendments to
the OBAG guidelines. One of the most significant changes is the proposal to add a fourth year to
the OBAG cycle, and to add one additional year of funding for the CMAs. For STA, the funding
would increase from $16 million over 3 years to $18.8 million over 4 years. With respect to
SNCI’s program, an additional year of OBAG funding would bring the total to $533,000.

The $533,000 from OBAG/CMAQ will be augmented from TFCA funds. While the Board
previously programmed these OBAG funds, it is necessary at this time to approve the revised
amount and a resolution of local support. The details of this work program are shown in
Attachment B.1.

In order to continue the Solano Safe Routes to School, STA staff is recommending an approval
of $1,256,000 from OBAG Cycle 2/CMAQ funds. This allocation would augment grants from
TFCA, Clean Air Funds and TDA Article 3 Funds. These funds will be used for activities as
specified in the SR2S two-year Work Plan (subject of separate staff report and as shown on
Attachment B.2).

Resolutions of Local Support Required Prior to MTC Programming Funding

Before this funding can be programmed as part of MTC’s Transportation Improvement Program
(TIP), the STA is required to adopt Resolutions of Local Support, committing the STA to
funding these programs and providing a local match.

Fiscal Impact:

Congestion Mitigation and Air Quality Funds in the amount of $533K and $1.256M will be
added to the STA’s SNCI and SR2S Programs, respectively. The $533,000 for the STA’s SNCI
Program will be matched with $69,056 of TFCA funds already designated to this program. The
$1,256,000 for to the STA’s SR2S Program will be matched with $162,728 of TFCA, Clean Air
Funds and TDA Article 3 Funds already designated for this program.

Recommendation:
Approve the following:
1. Revised funding amount of $533,000 of OBAG Congestion Mitigation and Air Quality
(CMAQ) funds to the STA’s Solano Napa Commuter Information Program;
2. Program $1,256,00 of OBAG Congestion Mitigation and Air Quality (CMAQ) funds to
the STA’s Safe Routes to School Program;
3. STA Resolution No. 2013-19 for $533,000 for the STA’s Solano Napa Commuter
Information Program; and
4. STA Resolution No. 2013-20 for $1,256,000 for the STA’s Safe Routes to School
Program.

66



Attachments:

A. Existing Commitment and TAC LS&R Maintenance Recommendation for OBAG Funds

B.1Solano Napa Commuter Information Program CMAQ Work Program/
Scope of Work — 2013-16

B.2 Solano Safe Routes to School CMAQ Work Program/Scope of Work — 2013-16

C. STA Resolution No. 2013-19 for $533,000 for the STA’s Solano Napa Commuter
Information Program

D. STA Resolution No. 2013-20 for $1,256,000 for the STA’s Safe Routes to School
Program
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ATTACHMENT A

Existing Commitments and TAC LS&R Maintenance Recommendation for OBAG Funds

Existing Commitments Planning $2,254,500
(5751,500/year)
SNCI $400,000
(5133,000/year)
Dixon West B Street $2,500,000

Undercrossing
Total Existing Commitments $5,154,500
Total Available OBAG Funds $16,000,000
Available for Projects and LS&R $10,845,500
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Solano Napa Commuter Information Program CMAQ

Work Program/Scope of Work —2013-2016

ATTACHMENT B.1

Task

Description

Detail

ECMAQ
Funds

Task 1

Employer &
Vanpool Program

Employer Program: Outreach to Solano
employers regarding commuter alternative
information including setting up internal rideshare
programs. SNCI will maximize these key
channels of reaching local employees. Develop
an online communication package for employers
that can be used to inform employees about
commute alternatives via the internet/intranet.
Continue to concentrate efforts with large
employers through distribution of materials,
events, major promotions, surveying, and other
means. Coordination with Economic
Development Corporations (EDC), chambers of
commerce, and other business organizations.

Vanpool Program: Form vanpools and handle
the support for all vanpools coming to or leaving
Solano County. Increase marketing to recruit
vanpool drivers.

$186,550

Task 2

Marketing

SNCI Awareness Campaign: Design and
implement a campaign that includes messages in
print, radio, on-line and other mediums to increase
general awareness of SNCI and SNCI’s non-drive
alone services in Solano and Napa counties. Keep
current and enhance SNCI’s website,
www.commuterinfo.net, to be interactive that
provides helpful information to commuters,
travelers, vanpool drivers and employers. Market
website to increase site traffic. Leverage the
current concern for climate change to direct
commuters to SNCI’s web site or 800 phone
number.

General Marketing: Maintain a presence in
Solano County on an on-going basis through a
variety of general marketing activities for
rideshare, bicycling, and targeted transit services.
These include distribution of a Commuter Guide,
offering services at community events, managing
transportation displays, producing information
materials, print ads, radio ads, direct mail, public
and media relations, cross-promotions with other
agencies, and more.

$95,940
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Task 3

Promotions

Solano Commute Challenge: Conduct an
employer campaign that encourages Solano
County employers and employees to compete
against one another in the use of commute
alternatives to driving alone. This campaign
includes an incentive element and enlists the
support of local Chambers of Commerce.

California Bike to Work/Bike to School
Campaign: Take the lead in coordinating the
regional annual Bike to Work campaign in Solano
and Napa counties. Coordinate with State,
regional, and local organizers to promote
bicycling locally. Include working with school
districts to promote safety and bicycling to school.
Develop and update bike related materials.

$106,600

Task 4

Incentives

Incentives: Evaluate, update and promote SNCI’s
commuter incentives. These incentives currently
include three (3) vanpool incentives (New
Vanpool Driver, New Van Start-up Seat Subsidy,
Back-up Driver) and a bicycle incentive.

Continue to develop, administer, and broaden the
outreach of carpool, vanpool, bicycle, and transit
through employee incentive programs.

Emergency Ride Home: Broaden outreach and
marketing of the emergency ride home program to
Solano County and Napa County employers.

$53,300

Task 5

Staffing/Customer
Service

Customer Service: Provide the general public
with high quality, personalized rideshare, transit,
and other non-drive alone trip planning through
teleservices, internet and through other means.
Continue to incorporate regional customer service
tools such as 511 and 511.org.

Partnerships: Coordinate with outside agencies
to support and advance the use of non-drive alone
modes of travel in all segments of the community.
This would include assisting local jurisdictions
and non-profits implementing projects identified
through Community Based Transportation Plans,
Children’s Network and other efforts.

$90,610

Total CMAQ Funds

$533,000

Match Funds

$ 69,056

Grand Total

$602,056
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OBAG Regional Safe Routes to School
Work Program/Scope of Work

ATTACHMENT B.2

Task ECMAQ
Description Detail Funds
Task 1 | Student Safety Education events and activities teach children about $427,040
Education events | the benefits of walking and bicycling and the positive
and Activities impacts these activities have on personal health and
the environment. Each participating elementary
school will be eligible to schedule 2 safety assemblies
and 2 bike rodeos. Costs include assembly materials
and displays, bicycle maintenance tools, bicycle
helmets, and rodeo obstacles. On-going costs include
fleet vehicle costs and mileage. A new middle and
high school program will be incorporated. This will
include an expanded Bike Rodeo module with an on-
street safety training course for middle school
students.
Task 2 | Encouragement Generating excitement and interest in walking and $364,240
Events and bicycling by rewarding participation and educating
Activities children and adults about safety and the benefits of
bicycling and walking.
Offer encouragement events and activities at 56
Solano County elementary schools, annually. Each
participating school will be eligible to schedule 8
Walk & Roll events per year. Include additional
activities for new middle school and high school
programs, such as safety and encouragement video
contests and promotional t-shirt design contests.
Task 3 | Student and Incorporate strategies to defer unsafe behavior of $251,200
Parent Activities | drivers, bicyclists and pedestrians and encourage all
w/ Enforcement road users to obey traffic safety laws and to share the
Partnerships road. Create and implement innovative enforcement
activities in Solano County with the cooperation and
input of local law enforcement.
Task 4 | Student and Conduct outreach to parents at Back to School Nights, | $213,520
Parent Outreach PTO/PTA meetings. Develop a specific parent
and Marketing educational program and provide materials educating
Materials parents on Safe Routes to School and Safe Routes
activities occurring at schools.
Total CMAQ Funds | $1,256,000
Match Funds 162,728
Grand Total | $1,418,728
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ATTACHMENT C
RESOLUTION NO. 2013-19

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY AUTHORIZING THE
FILING OF AN APPLICATION FOR FUNDING ASSIGNED TO THE METROPOLITAN
COMMISSION AND COMMITTING ANY NECESSARY MATCHING FUNDS AND STATING
THE ASSURANCE TO COMPLETE THE PROJECT

WHEREAS, SOLANO TRANSPORTATION AUTHORITY (APPLICANT) is submitting an
application to the Metropolitan Transportation Commission (MTC) for $533,000 in funding assigned to
MTC for programming discretion, including but not limited to federal funding administered by the
Federal Highway Administration (FHWA) such as Surface Transportation Program (STP) funding,
Congestion Mitigation and Air Quality Improvement (CMAQ) funding and/or Transportation
Alternatives (TA) funding (collectively referred to as REGIONAL DISCRETIONARY FUNDING) for
SOLANO NAPA COMMUTER INFORMATION (SNCI) RIDESHARE PROGRAM (PROJECT) for
the ONE BAY AREA GRANT (PROGRAM); and

WHEREAS, the Moving Ahead for Progress in the 21% Century Act (Public Law 112-141, July 6,
2012) and any extensions or successor legislation for continued funding (collectively, MAP 21)
authorize various federal funding programs including, but not limited to the Surface Transportation
Program (STP) (23 U.S.C. § 133), the Congestion Mitigation and Air Quality Improvement Program
(CMAQ) (23 U.S.C. § 149) and the Transportation Alternatives Program (TA) (23 U.S.C. § 213); and

WHEREAS, state statutes, including California Streets and Highways Code sections 182.6 and 182.7
provide various funding programs for the programming discretion of the Metropolitan Planning
Organization (MPO) and the Regional Transportation Planning Agency (RTPA); and

WHEREAS, pursuant to MAP-21, and any regulations promulgated thereunder, eligible project
sponsors wishing to receive federal funds for a project shall submit an application first with the
appropriate MPO for review and inclusion in the MPQO's Transportation Improvement Program (TIP);
and

WHEREAS, MTC is the MPO and RTPA for the nine counties of the San Francisco Bay region; and

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC Resolution
No. 3606, revised) that sets out procedures governing the application and use of federal funds; and

WHEREAS, APPLICANT is an eligible sponsor for REGIONAL DISCRETIONARY FUNDING; and

WHEREAS, as part of the application for REGIONAL DISCRETIONARY FUNDING, MTC requires
a resolution adopted by the responsible implementing agency stating the following:
1. the commitment of any required matching funds; and
2. that the sponsor understands that the REGIONAL DISCRETIONARY FUNDING is fixed at
the programmed amount, and therefore any cost increase cannot be expected to be funded
with additional REGIONAL DISCRETIONARY FUNDING; and
3. that the project will comply with the procedures, delivery milestones and funding deadlines
specified in the Regional Project Funding Delivery Policy (MTC Resolution No. 3606,
revised); and
4. the assurance of the sponsor to complete the project as described in the application, subject to
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environmental clearance, and if approved, as included in MTC's federal Transportation
Improvement Program (TIP); and

that the project will comply with all project-specific requirements as set forth in the
PROGRAM,; and

that the project (transit only) will comply with MTC Resolution No. 3866, revised, which
sets forth the requirements of MTC’s Transit Coordination Implementation Plan to more
efficiently deliver transit projects in the region.

NOW, THEREFORE, BE IT RESOLVED that the APPLICANT is authorized to execute and file an
application for funding for the PROJECT for REGIONAL DISCRETIONARY FUNDING under MAP-
21 for continued funding; and be it further

RESOLVED that the APPLICANT by adopting this resolution states that:

1.
2.

APPLICANT will provide any required matching funds; and

APPLICANT understands that the REGIONAL DISCRETIONARY FUNDING for the
project is fixed at the MTC approved programmed amount, and that any cost increases must
be funded by the APPLICANT from other funds, and that APPLICANT does not expect any
cost increases to be funded with additional REGIONAL DISCRETIONARY FUNDING; and
APPLICANT understands the funding deadlines associated with these funds and will comply
with the provisions and requirements of the Regional Project Funding Delivery Policy (MTC
Resolution No. 3606, revised) and APPLICANT has, and will retain the expertise,
knowledge and resources necessary to deliver federally-funded transportation projects, and
has assigned, and will maintain a single point of contact for all FHWA-funded transportation
projects to coordinate within the agency and with the respective Congestion Management
Agency (CMA), MTC, Caltrans and FHWA on all communications, inquires or issues that
may arise during the federal programming and delivery process for all FHWA-funded
transportation projects implemented by APPLICANT; and

PROJECT will be implemented as described in the complete application and in this
resolution, subject to environmental clearance, and, if approved, for the amount approved by
MTC and programmed in the federal TIP; and

APPLICANT and the PROJECT will comply with the requirements as set forth in MTC
programming guidelines and project selection procedures for the PROGRAM; and
APPLICANT (for a transit project only) agrees to comply with the requirements of MTC’s
Transit Coordination Implementation Plan as set forth in MTC Resolution 3866, revised; and
therefore be it further

RESOLVED that APPLICANT is an eligible sponsor of REGIONAL DISCRETIONARY FUNDING
funded projects; and be it further

RESOLVED that APPLICANT is authorized to submit an application for REGIONAL
DISCRETIONARY FUNDING for the PROJECT; and be it further

RESOLVED that there is no legal impediment to APPLICANT making applications for the funds; and
be it further

RESOLVED that there is no pending or threatened litigation that might in any way adversely affect the
proposed PROJECT, or the ability of APPLICANT to deliver such PROJECT; and be it further
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RESOLVED that APPLICANT authorizes its Executive Director, or designee to execute and file an
application with MTC for REGIONAL DISCRETIONARY FUNDING for the PROJECT as referenced
in this resolution; and be it further

RESOLVED that a copy of this resolution will be transmitted to the MTC in conjunction with the filing
of the application; and be it further

RESOLVED that the MTC is requested to support the application for the PROJECT described in the
resolution and to include the PROJECT, if approved, in MTC's federal TIP.

Steve Hardy, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify
that the above and foregoing resolution was introduced, passed, and adopted by said
Authority at a regular meeting thereof held this the day of July 10, 2013.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 10" day of July, 2013 by the
following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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ATTACHMENT D
RESOLUTION NO. 2013-20

A RESOLUTION OF THE SOLANO TRANSPORTATION AUTHORITY AUTHORIZING THE
FILING OF AN APPLICATION FOR FUNDING ASSIGNED TO THE METROPOLITAN
COMMISSION AND COMMITTING ANY NECESSARY MATCHING FUNDS AND STATING
THE ASSURANCE TO COMPLETE THE PROJECT

WHEREAS, SOLANO TRANSPORTATION AUTHORITY (APPLICANT) is submitting an
application to the Metropolitan Transportation Commission (MTC) for $1,256,000 in funding assigned
to MTC for programming discretion, including but not limited to federal funding administered by the
Federal Highway Administration (FHWA) such as Surface Transportation Program (STP) funding,
Congestion Mitigation and Air Quality Improvement (CMAQ) funding and/or Transportation
Alternatives (TA) funding (collectively referred to as REGIONAL DISCRETIONARY FUNDING) for
SOLANO SAFE ROUTES TO SCHOOL PROGRAM (PROJECT) for the ONE BAY AREA GRANT
(PROGRAM); and

WHEREAS, the Moving Ahead for Progress in the 21% Century Act (Public Law 112-141, July 6,
2012) and any extensions or successor legislation for continued funding (collectively, MAP 21)
authorize various federal funding programs including, but not limited to the Surface Transportation
Program (STP) (23 U.S.C. § 133), the Congestion Mitigation and Air Quality Improvement Program
(CMAQ) (23 U.S.C. 8§ 149) and the Transportation Alternatives Program (TA) (23 U.S.C. § 213); and

WHEREAS, state statutes, including California Streets and Highways Code sections 182.6 and 182.7
provide various funding programs for the programming discretion of the Metropolitan Planning
Organization (MPO) and the Regional Transportation Planning Agency (RTPA); and

WHEREAS, pursuant to MAP-21, and any regulations promulgated thereunder, eligible project
sponsors wishing to receive federal funds for a project shall submit an application first with the
appropriate MPO for review and inclusion in the MPQO's Transportation Improvement Program (TIP);
and

WHEREAS, MTC is the MPO and RTPA for the nine counties of the San Francisco Bay region; and

WHEREAS, MTC has adopted a Regional Project Funding Delivery Policy (MTC Resolution
No. 3606, revised) that sets out procedures governing the application and use of federal funds; and

WHEREAS, APPLICANT is an eligible sponsor for REGIONAL DISCRETIONARY FUNDING; and

WHEREAS, as part of the application for REGIONAL DISCRETIONARY FUNDING, MTC requires
a resolution adopted by the responsible implementing agency stating the following:
1. the commitment of any required matching funds; and
2. that the sponsor understands that the REGIONAL DISCRETIONARY FUNDING is fixed at
the programmed amount, and therefore any cost increase cannot be expected to be funded
with additional REGIONAL DISCRETIONARY FUNDING; and
3. that the project will comply with the procedures, delivery milestones and funding deadlines
specified in the Regional Project Funding Delivery Policy (MTC Resolution No. 3606,
revised); and
4. the assurance of the sponsor to complete the project as described in the application, subject to
environmental clearance, and if approved, as included in MTC's federal Transportation
Improvement Program (TIP); and
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5.

6.

that the project will comply with all project-specific requirements as set forth in the
PROGRAM; and

that the project (transit only) will comply with MTC Resolution No. 3866, revised, which
sets forth the requirements of MTC’s Transit Coordination Implementation Plan to more
efficiently deliver transit projects in the region.

NOW, THEREFORE, BE IT RESOLVED that the APPLICANT is authorized to execute and file an
application for funding for the PROJECT for REGIONAL DISCRETIONARY FUNDING under MAP-
21 for continued funding; and be it further

RESOLVED that the APPLICANT by adopting this resolution states that:

1.
2.

APPLICANT will provide any required matching funds; and

APPLICANT understands that the REGIONAL DISCRETIONARY FUNDING for the
project is fixed at the MTC approved programmed amount, and that any cost increases must
be funded by the APPLICANT from other funds, and that APPLICANT does not expect any
cost increases to be funded with additional REGIONAL DISCRETIONARY FUNDING; and
APPLICANT understands the funding deadlines associated with these funds and will comply
with the provisions and requirements of the Regional Project Funding Delivery Policy (MTC
Resolution No. 3606, revised) and APPLICANT has, and will retain the expertise,
knowledge and resources necessary to deliver federally-funded transportation projects, and
has assigned, and will maintain a single point of contact for all FHWA-funded transportation
projects to coordinate within the agency and with the respective Congestion Management
Agency (CMA), MTC, Caltrans and FHWA on all communications, inquires or issues that
may arise during the federal programming and delivery process for all FHWA-funded
transportation projects implemented by APPLICANT; and

PROJECT will be implemented as described in the complete application and in this
resolution, subject to environmental clearance, and, if approved, for the amount approved by
MTC and programmed in the federal TIP; and

APPLICANT and the PROJECT will comply with the requirements as set forth in MTC
programming guidelines and project selection procedures for the PROGRAM; and
APPLICANT (for a transit project only) agrees to comply with the requirements of MTC’s
Transit Coordination Implementation Plan as set forth in MTC Resolution 3866, revised; and
therefore be it further

RESOLVED that APPLICANT is an eligible sponsor of REGIONAL DISCRETIONARY FUNDING
funded projects; and be it further

RESOLVED that APPLICANT is authorized to submit an application for REGIONAL
DISCRETIONARY FUNDING for the PROJECT; and be it further

RESOLVED that there is no legal impediment to APPLICANT making applications for the funds; and
be it further

RESOLVED that there is no pending or threatened litigation that might in any way adversely affect the
proposed PROJECT, or the ability of APPLICANT to deliver such PROJECT; and be it further

RESOLVED that APPLICANT authorizes its Executive Director, or designee to execute and file an
application with MTC for REGIONAL DISCRETIONARY FUNDING for the PROJECT as referenced
in this resolution; and be it further
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RESOLVED that a copy of this resolution will be transmitted to the MTC in conjunction with the filing
of the application; and be it further

RESOLVED that the MTC is requested to support the application for the PROJECT described in the
resolution and to include the PROJECT, if approved, in MTC's federal TIP.

Steve Hardy, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby certify
that the above and foregoing resolution was introduced, passed, and adopted by said
Authority at a regular meeting thereof held this the day of July 10, 2013.

Daryl K. Halls, Executive Director
Solano Transportation Authority

Passed by the Solano Transportation Authority (STA) Board on this 10" day of July, 2013 by the
following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest:

Johanna Masiclat
Clerk of the Board
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Agenda Item 7.J
July 10, 2013

Sira

Solano Ceanspottation Authotity

DATE:  June 28, 2013

TO: STA Board
FROM: Sofia Recalde, Transit Mobility Coordinator
RE: Paratransit Coordinating Council Membership Status and Appointment

Background/Discussion:

The Solano Transportation Authority’s (STA) Paratransit Coordination Council (PCC) By-Laws
stipulates that there are eleven members on the PCC. Members of the PCC include up to three
(3) transit users, two (2) members-at-large, two (2) public agency representatives, and four (4)
social service providers. As of the June 5" Special Meeting, there were three (3) vacancies on
the PCC; one (1) for Transit User, one (1) for a Social Service provider, and one (1) for a Public
Agency representative (Attachment A).

STA staff received a PCC interest form from Anne Payne (Attachment B) in May. Anne Payne
is an employee of Area Agency on Aging (AA0A) whose mission is to ensure that seniors
remain in the community and independent for as long as possible. Ms. Payne believes that
access to transportation, affordability and ease of use are components to living independently and
that she will gain an opportunity to work with transportation providers in Solano County to
improve transportation services for Solano seniors and those with disabilities. Ms. Payne looks
forward to being a participant of the PCC.

At the June 5" Special Meeting, the PCC unanimously approved to forward a recommendation to
the STA Board to appoint Anne Payne as a Social Service Provider to the PCC for a three-year
term.

The STA will continue to recruit for the remaining vacancies for a Transit User and a Public
Agency representative.

Recommendation:
Appoint Anne Payne to the Paratransit Coordinating Council as a Social Service Provider for a
three-year term.

Attachments:
A. PCC Membership (June 2013)
B. Anne Payne's PCC Interest Form
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Member

Solano County

Paratransit Coordinating Council

Jurisdiction

Membership Status

June 2013

ATTACHMENT A

Appointed

Term Expires

Alicia Roundtree Social Service Provider Independent Living Resource Center | October 2010 October 2013
Edith Thomas Social Service Provider Connections 4 Life March 2012 March 2015
James Williams Member at Large Member at Large December 2012 | December 2015
Judy Nash Public Agency - Education Solano Community College April 2013 April 2016

Kurt Wellner Transit User Transit User September 2012 | September 2015
Kyrre Helmersen Transit User Independent Living Resource Center April 2012 April 2015
Richard Burnett MTC PAC Representative SolTrans PAC Representative December 2012 | December 2015
Shannon Nelson Member at Large ADA Coordinator for Vacaville September 2010 | September 2013

Vacant Public Agency — Health and Social
Services

Vacant Transit User

Vacant Social Service Provider
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Paratransit Coordinating Council Interest

ATTACHMENT B

STa

Solano Teansportation ﬂuMozgz

Contact Information

| RECEIVED
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Street Address '*"’tq i 7 Ty R S MAY_ =8 1o
City ST ZIP Code ek NS CA qusaD i e
Home Phone SOLANO TR %‘“‘:‘f* JRTATION
Work Phone (o) Y-\ 977 e L

E-Mail Address

I would like to fill the following position:

___ Transit User (3)
__ Public Agency (2)

__ Member-at-Large (2)
_Y Social Service Provider (4)

Letter of Intent/Interest to serve on the STA's Paratransit Coordinating Council:

Summarize the reason you would like to participate in the STA’s Paratransit Coordinating Council.
Include what experience (work or otherwise) qualifies you:
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Agreement and Signature

By submitting this application, I affirm that the facts set forth in it are true and complete. I understand
that if I am accepted as a volunteer, any false statements, omissions, or other misrepresentations
made by me on this application may result in my immediate dismissal.

N\
Name (printed) !i\ WA
Signature LA
A/ .
Date ) WY\ o o

Our Purpose
1) The PCC shall serve as an advocate for improved availability of transit services for the elderly,
disabled, minorities, economically disadvantaged and other transit dependent persons.

2) The PCC shall advise the STA, the MTC, and other appropriate funding agencies in the
expenditure of all available paratransit revenues.

3) The PCC shall serve as a forum to bring together the diverse perspectives of those individuals
and groups seeking to provide the best possible transportation services for the above
designated transit dependent individuals.

Thank you for your interest in sitting on the Paratransit Coordinating Council.
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Agenda Item 7.K

July 10, 2013
Solano Ceanspottation Authotity
DATE: July 13, 2013
TO: STA Board
FROM: Robert Guerrero, Project Manager
RE: Alternative Fuel and Infrastructure Plan Consultant Contract Amendment

Background:
The STA begun the development of the Alternative Fuel and Infrastructure Plan in June 2012

with assistance from the consultant group, ICF International. The purpose of the Plan was to
review major choices for alternative fuels and vehicles, assesses their benefits and costs, and
identifies implementation actions to help overcome barriers to greater use of alternative fuels.
The Plan was intended to be a tool to assist member agencies in future decisions for fleet
conversions and infrastructure improvements; it was not intended to be a vehicle replacement
plan.

The Alternative Fuels and Infrastructure Plan will provide an advocacy document for future
grant funding for STA’s member agencies. In addition, the Plan will provide a resource
document to guide potential discretionary clean air funds available through the Bay Area Air
Quality Management District and Yolo Solano Air Quality Management District. Both Air
Districts have been active partners and participants in the Plans development.

A Technical Working Group was established to provide technical support and feedback as the
Plan is being developed. The Working Group consisted of fleet managers, public works,
planning, transit, and Air District staff. Since the start of the Plan’s development, the Working
Group has met three times to review technical reports supporting the draft Alt. Fuels and
Infrastructure Plan. In addition, the Alternative Modes Policy Sub-Committee of the STA Board
provided overall policy guidance in the plan’s development and was provided updates regarding
the Plan’s development.

Discussion:

The Plan’s Technical Working Group met on Thursday, June 6™ to discuss an early draft of the
Alt. Fuels and Infrastructure Plan. The Draft document reflected technical reports and survey
information previously reviewed by the Working Group. The Draft also included general
lifecycle costs and implementation strategies. The Working Group provided good input and
direction on the draft Plan at their meeting and agreed to provide additional, more detailed,
comments by June 21st. The Working Group requested that STA staff and its consultant
continue to refine the plan based on the comments and come back for in July or August for an
additional round of review. STA staff agrees with this approach; however, the additional work
and additional meetings are not included in ICF International’s current scope of work. In
addition, ICF International’s contract expires on July 31%. Therefore, STA staff is
recommending an amendment to ICF’s contract agreement to include a contract extension and a
minor increase to the Alternative Fuels Plan budget to cover the remaining tasks to complete the
plan. The primary remaining tasks includes completing an additional draft report, attending
three additional meetings which include the Technical Working Group, STA TAC and STA

87



Board. The estimated budget to accomplish the remaining tasks is estimated at $12,000 with a
$3,000 contingency. Therefore, STA staff is recommending a budget increase of $15,000 from
State Transit Assistance Funds (STAF) to complete the Plan. This action is contingent upon a

separate STA Board agenda item on STAF funding approval (Agenda Item 7.D.)

Fiscal Impact:
STA staff is requesting an additional $15,000 in State Transit Assistance Funds to complete the
Alternative Fuels and Infrastructure Plan.

Recommendation:
Approve the following:
1. Authorize the STA Executive Director to execute a contract extension for ICF
International to complete the Alternative Fuels and Infrastructure Plan; and
2. Approve an additional $15,000 in STAF funding contingent upon approval of STA Board
Agenda Item 7.D.
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Agenda Item 7.L
July 10, 2013

Sira

Solano Ceansportation Authotity

DATE: July 10, 2013

TO: STA Board

FROM: Jessica McCabe, Project Assistant

RE: OneBayArea Grant (OBAG) Funding Agreements

Background:
As the Congestion Management Agency (CMA) for Solano County, the Solano Transportation

Authority (STA) coordinates project funding commitments between project sponsors and
funding agencies. This coordination includes recommendations for programming, allocating,
and obligating federal, state, and regional funds for a variety of transportation projects. These
recommendations are based on the current and projected status of projects recommended for
funding by the STA.

On May 17, 2012, the Metropolitan Transportation Commission (MTC) released guidelines for
the OneBayArea Grant (OBAG) program. OBAG is a new program developed by MTC and the
Association of Bay Area Governments (ABAG) for the allocation of the region’s federal Surface
Transportation Program (STP) and Congestion Mitigation and Air Quality (CMAQ) funds.
OBAG combines funds for local streets and roads maintenance, Transportation for Livable
Communities (TLC), regional bicycle network, CMA Planning activities, and other STP and
CMAQ eligible transportation activities into one grant proposal. For Solano County, OBAG
funding is estimated to be $18.8 M over 4 years.

Between July 2012 and December 2012, the STA Board programmed $12.573 M of the available
$18.769 M of STA OBAG funds for the following projects and programs:

Local Streets and Roads Projects, $5.863 M

STA Planning, $3.006 M

Dixon West B Street Bicycle Pedestrian Undercrossing, $2.535 M

Vallejo Georgia Street Downtown Streetscaping Projects, $0.611 M

Solano Napa Commuter Information, $0.533 M

STA Priority Development Area (PDA) Investment and Growth Strategy, $0.025 M (net
after backfill)

S U~ wd P

At the March 13, 2013 Board meeting, the STA Board approved the funding strategy for the
remaining $6.196 M of OBAG funds (Attachment A). Of the $6.196 M, the STA Board
approved for programming, it included $486,000 of STP for planning. At the May 8, 2014
Board meeting, the STA Board approved for programming the remaining $5.710 M in OBAG
funds for the following projects and programs:

STA’s SR2S Engineering Projects
STA Transit Ambassador Program
City of Suisun City’s Train Station Improvements
City of Vacaville’s Allison Drive Sidewalk + Class | to Transit Center
City of Vacaville’s Ulatis Creek Class | Bike Lane (McClellan to Depot)
City of Vallejo’s Downtown Streetscape (Maine Street)
Solano County’s Vaca-Dixon Bicycle Path
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These federal funds would be made available to project sponsors by November 2013, should
MTC’s 2013 Transportation Improvement Program (TIP) development process remain on
schedule.

Discussion:

STA Programming Requirements

In preparation and in accordance with STA’s project delivery policy (Attachment B), STA
requested updated project delivery schedules from project sponsors. These delivery schedules
were reviewed and approved by the Solano Project Delivery Working Group (PDWG) and the
STA Technical Advisory Committee (TAC) at their April meetings and the STA Board in May.

In addition to approved project delivery schedules, project sponsors will be required to enter into
a funding agreement with the STA prior to OBAG funds being programmed. With these funding
agreements, project sponsors will be committing to the delivery schedules provided for their
OBAG project. If delivery milestones are not met and funds are not obligated within the
timeline committed to, STA will need to consider reprogramming OBAG funds to unfunded
portions of Tier 1 and/or Tier 2 projects, listed in the Board approved OBAG funding strategy
(Attachment B), that are ready to use those funds in order not to lose these funds to other
Counties.

Draft OBAG Funding Agreements

At the April STA TAC meeting, a draft template of the OBAG funding agreement was brought
to the committee for review and comment. In order to provide a more specific example of what
the funding agreement would commit project sponsors to; STA staff drafted two sample OBAG
funding agreements for the City of Vallejo’s Downtown Streetscape project and for the City of
Vacaville’s Ulatis Creek Bike Path project. These two example agreements were provided for
review at the May TAC meeting. TAC members indicated that, along with minor modifications
to language in the agreement, project schedules should be simplified to include major benchmark
dates and Caltrans/FHWA deadlines. STA staff made revisions to the draft agreements to reflect
the feedback received from TAC members. A final example of the OBAG funding agreement
for the City of Vallejo is included (Attachment C), and demonstrates what will be used for each
capital project recently approved for OBAG funding to secure design and delivery of the project
consistent with the STA and OBAG criteria and delivery scheduler.

Fiscal Impact:
No direct impact to the STA’s General Fund.

Recommendation:
Authorize the Executive Director to enter into OBAG Funding Agreements with each specified
city for the following approved OBAG capital projects:

1. City of Suisun City’s Train Station Improvements;

2. City of Vacaville’s Allison Drive Sidewalk + Class | to Transit Center;

3. City of Vacaville’s Ulatis Creek Class | Bike Lane (McClellan to Depot);

4. City of Vallejo’s Downtown Streetscape (Maine Street);

5. County of Solano’s Vaca-Dixon Bicycle Path; and

6. County of Solano’s Suisun Valley Farm to Market Phase 1 Project
Attachments:

A. Approved OBAG Funding Strategy, 3-13-2013
B. STA Project Delivery Policy, 2-28-2011
C. Draft OBAG funding agreement for City of Vallejo, 6-27-2013
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STA OBAG Funding Recommendation

ATTACHMENT A

2/15/2013
Funding Considered in OBAG Strategy CMAQ STP STAF TDA TOTAL
FY 2012-13, 13-14, 14-15, 15-16 5,610 586 182 485 6,377
Sponsor  Tier 1 projects
STA SR2S Engineering Projects 1,200 1,200
STA Transit Ambassador Program 250 32 282
Suisun Suisun Train Station Improvements 315 100 150 35 600
Rio Vista  Waterfront Promenade 450 450
Vacaville AII|sor1 Dr Sidewalk + Class | to 450 450
Transit Center
. Ulatis Creek Class |
Vacaville (McClellan to Depot) >00 >00
Vallejo Vallejo StreetScape (Maine St) 1,095 1,095
County Vaca-Dixon Bicycle Path 1,800 1,800
Various Planning Grants 486 486
TOTAL 5,610 586 182 485 6,377
Sponsor  Tier 2 projects Sponsor Tier 3 projects
. First Street Pedestrian . . .
Benicia Suisun Railroad Avenue Extension
Improvements
.. . . Key Destination
Benicia Industrial Park Transit Hub STA . .
sidewalk/Street inventory
Fairfield  West Texas Gateway Access
Suisun Lotz Way Improvements
. Burton Drive and Helen Power
Vacaville .
Intersection
. Vacaville Mason Street at Depot
Vacaville .
Street Road Diet
Vallejo VaIIeJ.O .StreetScape (Maine St,
remaining scope)
TBD Intercity Service for non-ambulatory

riders and mobility programs
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ATTACHMENT B

Solano Transportation Authority
Project Delivery Policy
02-28-2011

Overview of STA Project Delivery & Programming

Most project funding does not come directly from the STA itself. Project funding is approved by the STA
and then comes from federal, state, or regional funding sources. STA project delivery staff helps local
agency project sponsors secure their funding from a variety of funding agencies, which often involves
supporting local project managers through complicated federal, state, regional and local funding
program procedures.

When met with critical project delays or deadlines, STA staff assists local sponsors through various
avenues of recourse, providing a forum between local staff, Metropolitan Transportation Commission
(MTC), Caltrans, and other funding or oversight agencies. When project sponsors are unable to secure
funds or a project’s deliverability is in jeopardy, STA staff develops options, such as funding swaps,
delivery options, or reprogramming of funding to protect funding from being lost from Solano County
and to maintain equity between STA’s member agencies.

Project Delivery Policy Summary

This project delivery policy formalizes the STA’s procedures regarding the programming and monitoring
of STA funded projects. Other comparable agency project delivery policies focus on strict adherence to
increasingly earlier deadlines in an attempt to avoid the next level of government’s funding request or
project monitoring deadlines. The STA’s delivery policies below focus on clear decision points and
funding alternatives to implement the funding recommendations taken by the STA Board without earlier
deadlines or additional administrative burdens.

Project Delivery Policy Goal:

“To protect transportation funding for Solano County projects from being lost to other agencies due to
project sponsors failing to meet project delivery deadlines set by funding partner agencies such as the
Metropolitan Transportation Commission (MTC), Caltrans, Federal Highway Administration
(FHWA),Federal Transit Administration (FTA) and Air Quality Management Districts.”

This project delivery policy accomplishes this goal in several ways:

1. Provides overburdened project sponsors with clear consequences for failing to meet MTC,
Caltrans, and FHWA deadlines.

2. Provides clear decision points for the STA Board to and the TAC

3. Provides a framework to develop project funding alternatives, such as fund swaps and
deferment of fund shares, for project sponsors struggling with delivery deadlines.

4. Structures incentives into funding alternatives for projects sponsors who request to exercise
these alternatives earlier in the process rather than later. The farther a project is from a
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deadline, the easier it is to create more lucrative funding alternatives. The closer a project
sponsor is to failing to meet a deadline, funding alternatives become harder to structure and
may result in the complete loss of funds from the struggling project sponsor and the county as a
whole.

Other funding alternatives generally require another project sponsor to be able to use the struggling

project sponsor’s funds for a project that can meet the deadlines attached to the fund source.

Project funding alternatives include:

Rescope a project into smaller phases or reprogram funding to another project within the same
local agency

This method is preferable to others as it offers the greatest amount of flexibility to shift funding
sources and manage project costs, but can only take place earlier in a project’s development
and early in the funding programming cycle, usually before the fiscal year in which the funding is
programmed.

Deferment of funding shares to later years or grant cycles

This method can preserve equity but will delay the delivery of a project. This can only take place
if other projects can spend the deferred funds in earlier years. Reprogramming funds in this
nature requires early notice. This is essentially a funding swap without an incentive and can
take place as late as October or November of any given fiscal year.

Funding swaps on sliding scales from 50.90/51.00 to as low as $0.50/51.00 in high-pressure
circumstances

Funding swaps for federal funds in exchange for local funds can keep a smaller project sponsor’s
project moving and create an incentive for a larger project sponsor to enter into a swap. The
longer a project sponsor waits, the worse the return ratio becomes. This creates incentives for
both fund swap parties to enter the swap sooner rather than later. This method can take place
as late as February or March of any given fiscal year for STP/CMAQ funded projects.

Reprogramming of funding without the possibility of the funding returning to the project sponsor
This method is the default method of ensuring a project’s funding stays within the county or
region. Itis the standard method cited in MTC’s Resolution 3606. If a project sponsor is too
close to an Obligation Authority critical deadline, this is often the only option remaining. This
method is often used between March and May of any given fiscal year.

Programming Policies for New Projects: Schedule Review & Approval

1.

Prior to the STA Board recommending or approving funding for a project, the STA’s Project Delivery
Department must receive a reasonable project delivery schedule describing development
milestones including but not limited to environmental clearance, final design, right-of-way
clearance, ready to advertise & award, complete construction, and funding obligation request and
receipt dates.

1.1. Applicants who do not provide these details will not be recommended by STA project delivery

staff for funding approval by the STA Board.
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1.2. The STA’s Technical Advisory Committee (TAC) and Project Delivery Working Group (PDWG) will
review and recommend the approval of “reasonable” project delivery schedules to the STA
Board as part of project funding decisions.

1.2.1.Standards for reasonable delivery schedules will be developed and recommended by the
STA TAC and PDWG for incorporation into this policy document.

1.2.2.Project sponsors will highlight critical review dates regarding reasonable progress towards
completing milestones shown in the schedule (e.g., completed field reviews, drafted
environmental & technical studies, receipt of agency permits).

Monitoring Policies: Ongoing Schedule & Development Review

2.

Based on approved delivery schedules, STA staff will review project delivery progress relative to

adopted schedules with the PDWG during regular meetings.

2.1. Issues raised at the PDWG will be forwarded to the STA TAC and STA Board if critical to the
success of the project.

2.2. STA staff will recommend project scope and funding alternatives based on “Project Funding
Alternative Development” policy discus below.

STA Delivery Assistance: Strategy & Communication Services

3.

STA Project Delivery staff will support member agency projects when in discussions with partner
funding and permitting agencies 1) if projects are on schedule and 2) do not have PDWG or TAC
member identified delivery issues.
3.1. Issues identified by STA staff not yet reviewed by PDWG and TAC members will be taken into
account at the discretion of the STA Director of Projects.
3.2. STA staff project delivery assistance and support includes but is not limited to:
3.2.1.Developing a project delivery schedule and funding strategy with local project sponsors
prior to STA PDWG and TAC member review.
3.2.2.Completing Disadvantaged Business Enterprise (DBE) forms for overburdened and smaller
agencies.
3.2.3.Scheduling group project field reviews between Caltrans staff and other project
stakeholders.
3.2.4.Coordinating communication between MTC, Caltrans and local agencies during critical
project delivery milestones & deadlines, such as MTC’s Resolution 3606 federal funding
obligation request (Feb 1) and obligation (Apr 30) annual deadlines.
3.2.5.Notify project sponsors of changing funding source procedures and deadlines to keep
projects on schedule.
3.2.6.Inform project sponsors through STA PDWG meetings and emails regarding project
delivery bulletins and information requests from funding agency partners, such as MTC
and Caltrans.
3.2.7.Develop extension requests for delayed but feasible priority projects.
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Project Funding Alternative Development
1. Relative to funding source decision timing, STA staff will present current project delivery information
(e.g., project delivery updates), funding alternatives and programming recommendations to the STA
PDWG and TAC, prior to STA Board approval.
1.1. Federal Aid Projects
1.1.1.MTC’s Resolution 3606 governs project delivery deadlines for all federal funding shown in
the Transportation Improvement Program (TIP) for the Bay Area’s federally funded
transportation projects. Relative to its delivery deadlines, STA staff will discuss project
delivery progress at STA PDWG and TAC meetings two months prior to reaching MTC Reso.
3606 deadlines. The approximate dates of these progress checks are described below:
1.1.1.1. Disadvantaged Business Enterprise (DBE) program approval (May — June)
1.1.1.1.1. Failure may lead to rescoping projects or reprogramming funds to later
years.
1.1.1.2. Field review scheduled (August — October)
1.1.1.2.1. Failure may lead to rescoping projects or deferring funds, if alternative
projects are available.
1.1.1.3. Environmental Clearance (October — November)
1.1.1.3.1. Failure may lead to rescoping projects, reprogramming funds to other
eligible projects, or project funding swaps at $0.90 to $1.00.
1.1.1.4. Obligation Requests for any phase (November — January)
1.1.1.4.1. Failure may lead to reprogramming funds to other eligible projects, or
project funding swaps at less than $0.90 to $1.00.
1.1.1.5. Authorization/Obligation/E-76 receipt (February — August)
1.1.1.5.1. Failure may lead to reprogramming funds to other eligible projects,
project funding swaps at less than $0.50 to $1.00, or becoming ineligible for
future federal funds pursuant to MTC Reso. 3606.
1.1.2.All federal funding for local transportation projects, including earmarks and Caltrans grant
programs, will be tracked by STA Project Delivery Staff with the assistance of PDWG
members.
1.2. State funded projects
1.2.1.State Transportation Improvement Program (STIP) projects may mirror federal deadlines if
tied to federal funds. Authorization at the state level comes in the form of an “allocation”
of state funds from the California Transportation Commission. STA staff monitors project
delivery relative to Caltrans Grant Program deadlines and CTC approvals:
1.2.1.1. STIP Programming Review (March - April)
1.2.1.1.1. Failure to provide a project schedule that cannot meet a January
(Federalized) or April (State-only) allocation request during the prior calendar
year between March and April may result in rescoping the project, funding
swaps or the reprogramming of funding to other eligible projects.
1.2.1.2. State allocation funding requests (November — April)
1.2.1.2.1. Failure to provide a project schedule that meets a January (Federalized)
or April (State-only) allocation request will be subject to a funding swap at less
than $0.90 to $1.00.
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1.2.1.2.2. Failure to request an allocation of STIP funding during the fiscal year
when funds are programmed will result in a five-year funding delay for the
return of these funds to Solano County. STA staff will only recommend the
reprogramming of these funds within the next STIP programming period if the
project is a priority STA project.
1.3. Regional funding (Bridge Tolls, Air Quality Management District, other regional grants)
1.3.1.These funding sources have quarterly and semi-annual reporting requirements as well as
final report performance measure documentation.
1.3.1.1. Failure to provide timely reports may result in becoming ineligible for future
funding for a period of one funding cycle, or the reprogramming of funding, if
flexibility is available.
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ONE BAY AREA GRANT (“OBAG”) FUNDING AGREEMENT
BETWEEN
THE SOLANO TRANSPORTATION AUTHORITY
AND
THE CITY OF VALLEJO
FOR THE VALLEJO DOWNTOWN STREETSCAPE PROJECT

THIS ONE BAY AREA GRANT (OBAG) FUNDING AGREEMENT (“Agreement”) is
entered into as of , 2013 between the SOLANO TRANSPORTATION AUTHORITY
(“STA”), a joint powers authority organized under Government Code section 6500 et seq.
consisting of the County of Solano and the cities of Benicia, Dixon, Fairfield, Rio Vista, Suisun,
Vacaville and Vallejo, and the City of Vallejo ("City"), a municipal corporation. Unless
identified, the public agencies may be commonly referred to individually as “Party” or
collectively as "Parties”.

RECITALS

WHEREAS, STA was created in 1990 through a Joint Powers Agreement between the cities of
Benicia, Dixon, Fairfield, Rio Vista, Suisun City, Vacaville, Vallejo and the County of Solano to
serve as the Congestion Management Agency (CMA) for Solano; and

WHEREAS, STA, as the CMA for the Solano area, partners with various transportation and
planning agencies, such as the Metropolitan Transportation Commission (MTC) and Caltrans
District 4 and is responsible for countywide transportation planning, programming transportation
funds, managing and providing transportation programs and services, delivering transportation
projects, and setting transportation priorities; and

WHEREAS, MTC has established the One Bay Area Grant (OBAG) funding program to
integrate the Bay Area region’s federal transportation program with California’s climate law
(Senate Bill 375, Steinberg, 2008) and the Sustainability Communities Strategy; and

WHEREAS, MTC has authorized CMAs to program OBAG funds to projects that meet the
eligibility requirements of any one of the following six transportation categories: 1) Local Streets
and Roads Preservation, 2) Bicycle and Pedestrian Improvements, 3) Transportation for Livable
Communities, 4) Safe Routes to Schools, 5) Priority Conservation Areas, and 6) CMA Planning
Activities; and

WHEREAS, in order to qualify for OBAG funds, a jurisdiction must have adopted a Complete
Streets Policy Resolution or have adopted a general plan that complies with the California
Complete Streets Act of 2008 as well have a general plan housing element adopted and certified
by the State Department of Housing and Community Development for 2007-14 RHNA prior to
January 31, 2013; and

WHEREAS, MTC has established the Project Selection Policies (“Policies”) to govern the use of
OBAG funds; and
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WHEREAS, STA has issued a Call for Projects in accordance with the Policies and has
determined that the City of Vallejo meets the requirements for OBAG Funds.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises set forth in this Agreement, the
Parties agree:
Part I
Description of Project

As part of the Vallejo Downtown Streetscape Project, the Downtown Streetscape — Maine Street
Project consists of streetscape improvements on Maine Street between Santa Clara Street and
Sacramento Street. Improvements incorporate pedestrian enhancements including traffic
calming, restriping, diagonal on-street parking, improved signs, decorative lighting, brick pavers,
street furniture, and art.

Part 11
Respective Roles and Responsibilities

A. City’s Role and Responsibilities.

City agrees to deliver the Project as proposed in its submission to STA’s Call for Projects, dated
August 22, 2012. City also agrees to meet the requirements of MTC Resolution No. 3606 which
governs project delivery deadlines for all federal funding shown in the Transportation
Improvement Program (TIP) for the Bay Area’s federally funded transportation projects.

B. STA’s Role and Responsibilities.

STA agrees to provide:

1. Process and provide technical support for OBAG funding requests, as appropriate.

2. Assistance with programming and submittal of project Transportation Improvement
Program (TIP) listings to MTC.

3. Review project design and monitor implement of project to ensure it is consistent with
OBAG guidelines.

4. Monitor project delivery to encourage project sponsor meets schedule as shown in
agreement.

5. If necessary, take steps in accordance with STA’s project delivery policies to insure no
loss of funds from Solano County.

C. Anticipated Schedule.

Time is of the essence with regard to this Project. Due to project funding requirements, the
Parties agree to the following schedule:
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Actions/Milestones Date Duration in Deadlines
Months
STA Board Approval 6/13/2013 0
TIP Programming 8/1/2013 2
Request PE Authorization | 8/13/2013 0
Receive PE Authorization | 9/13/2013 1
Field Review 10/13/2013 1
Request ROW 8/13/2014 10
Authorization
Receive ROW 9/14/2014 1
Authorization
Need ROW Acquisition NO
Need Utilities Relocation NO
ROW Certification 10/13/2014 1
Request CON 11/13/2014 1
Authorization
Receive CON 1/13/2015 2
Authorization
Advertise Date 1/13/2015 0
Contract Award Date 3/13/2015 2
Project Completion 10/13/2015 7
Project Closeout 12/13/2015 2

As outlined in STA’s project delivery policies, failure to meet major milestones shown in the
project delivery schedule may result in rescoping the project, funding swaps or reprogramming
of funding to other eligible projects.

D. Mutual Responsibilities.

1. Parties agree to abide by MTC Resolution No. 4035, incorporated into this Agreement as
Exhibit A by this reference, and it’s implementing instructions, as provided by MTC
during the term of this Project.

2. The Parties agree to communicate information in a timely format and provide direction as
needed so as to not impact the Project Schedule. To the extent that any Party is not
performing its duties under this Agreement in such a manner as to impact either the
schedule and/or Project funding, the Parties agree to meet and confer to resolve any
dispute.

Part I11
Funding

STA has programmed OBAG Funds in the amount of $1,095,000 in FY 2014-15 for this Project.
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Part IV
General Terms and Conditions

A. Term of Agreement

This Agreement shall remain in effect through the filing of the Notice of Completion on the
Project or the completion of the reimbursement by City, whichever is later, unless it is
terminated or amended earlier as stipulated in this Agreement. This Agreement may also be
terminated due to Project funding shortfalls or other unforeseen event(s), as mutually agreed to
by the Parties. In the event of loss of funding, the Parties agree to work collaboratively to
redirect the Project funds or other OBAG projects eligible for such funding.

B. Indemnification

1. STA to indemnify City

STA agrees to indemnify, defend, protect, hold harmless, and release City, its elected bodies,
agents, officers and employees (collectively referred to in this paragraph as ‘City”), from and against
any and all claims, losses, proceedings, damages, causes of action, liability, costs, or expense
(including attorneys’ fees and witness costs) arising from or in connection with, or caused by
any negligent act or omission or willful misconduct of STA. This indemnification obligation
shall not be limited in any way by any limitation on the amount or type of damages or
compensation payable to or for the indemnifying party under workers’ compensation acts,
disability benefit acts, or other employee benefit acts.

At its sole discretion, City may participate at its own expense in the defense of any claim,
action or proceeding, but such participation shall not relieve STA of any obligation imposed
by this Section. City shall notify STA within thirty (30) days of any claim, action or
proceeding and cooperate fully in the defense. Notwithstanding the foregoing, City’s failure
to notify STA within said thirty (30) day time limit shall not relieve STA of any obligation
imposed by this Section unless STA has been actually prejudiced by such delay.

2. City to indemnify STA

City agrees to indemnify, defend, protect, hold harmless, and release the STA, its elected
bodies, agents, officers and employees (collectively referred to in this paragraph as 'STA") from and
against any and all claims, losses, proceedings, damages, causes of action, liability, costs, or
expense (including attorneys’ fees and witness costs) arising from or in connection with, or
caused by any negligent act or omission or willful misconduct of City. This indemnification
obligation shall not be limited in any way by any limitation on the amount or type of
damages or compensation payable to or for the indemnifying party under workers’
compensation acts, disability benefit acts, or other employee benefit acts.

At its sole discretion, STA may participate at its own expense in the defense of any such
claim, action or proceeding, but such participation shall not relieve City of any obligation
imposed by this Section. STA shall notify City within thirty (30) days of any claim, action or
proceeding and cooperate fully in the defense. Notwithstanding the foregoing, STA’s failure
to notify City within said thirty (30) day time limit shall not relieve City of any obligation
imposed by this Section unless City has been actually prejudiced by such delay.
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3. Each Party to defend itself for concurrent claims

STA agrees to defend itself, and City agrees to defend itself, from any claim, action or
proceeding arising out of the negligent act or omission or willful misconduct of STA and
City in the performance of this Agreement. In such cases, STA and City agree to retain their
own legal counsel, bear their own defense costs, and waive their right to seek reimbursement
of such costs, except as provided in subparagraph 5 below.

4. Joint Defense

Notwithstanding subparagraph 3 above, in cases where STA and City agree in writing to a
joint defense, STA and City may appoint joint defense counsel to defend the claim, action or
proceeding arising out of the negligent act or omission or willful misconduct of City and
STA in the performance of this Agreement. Joint defense counsel shall be selected by mutual
agreement of STA and City. STA and City agree to share the costs of such joint defense and
any agreed settlement in equal amounts, except as provided in subparagraph 5 below. STA
and City further agree that neither Party may bind the other to a settlement agreement
without the written consent of both STA and City.

5. Reimbursement and/or Reallocation

Where a trial verdict or arbitration award allocates or determines the comparative fault of the
Parties, STA and City may seek reimbursement and/or reallocation of defense costs,
settlement payments, judgments and awards, consistent with such comparative fault.

C. Insurance

1. Each Party agrees to maintain its status as a legally self-insured public entity for general,
auto and professional liability insurance coverage with limits of no less than $1,000,000 per
occurrence and no less than twenty-five million dollars ($25,000,000) aggregate. Each
Party’s insurance will be considered primary for all claims arising out of acts of that Party.
Each Party agrees to endorse the other Party, its officials, employees and agents, using
standard I1SO endorsement No. CG2010 or its equivalent for general liability coverage. Each
Party also agrees to require all consultant, contractors and subcontractors engaged to work on
this Project to name the other Party as an additional insured as well.

2. Each Party will maintain Workers’ Compensation as required by law for all its
employees with limits not less than $1,000,000 per occurrence.  Neither Party’s insurance
shall be called upon to satisfy any claim for workers’ compensation filed by an employee of
the other Party. Each Party will provide the other with a Waiver of Subrogation endorsement
for Workers Compensation. Each Party also agrees to require all consultants, contractors and
subcontractors engaged to work on this Project to carry the same Workers Compensation
insurance limits and endorsements.

3. Each Party will require all consultants, contractors, and subcontractors engaged to work
on this Project to carry insurance in levels commensurate with the exposure of the respective
work provided by the consultant, contractor or subcontractor.

D. No Waiver
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The waiver by any Party of any breach or violation of any requirement of this Agreement shall
not be deemed a waiver of any such breach in the future, or of the breach of any other
requirement of this Agreement.

E. Assignability

No Party to this Agreement shall assign or transfer any interest nor performing any duties or
obligations, without the prior written consent of the other Parties, and any attempt by a Party to
so assign or transfer this Agreement or any rights, duties or obligations arising shall be void and
of no effect.

F. Governing Law and Venue
The construction and interpretation of this Agreement and the rights and duties of the Parties
shall be governed by the laws of California with venue residing in Solano County.

G. Force Majeure

No Party shall be liable or deemed in default for any delay or failure in performance under this
Agreement or for any interruption of services, directly or indirectly, from acts of god, civil or
military authority, acts of public enemy, war, strikes, labor disputes, shortages of suitable parts,
materials, labor or transportation, or any similar cause beyond the reasonable control of the
Party.

H. Notices

All notices required or authorized by this Agreement shall be in writing and shall be delivered in
person or by deposit in the United States mail, by certified mail, postage prepaid, return receipt
requested. Any mailed notice, demand, request, consent, approval or communication that a Party
desires to give to the other Parties shall be addressed to the other Parties at the addresses set forth
below. A Party may change its address by notifying the other Parties of the change of address.
Any notice sent by mail in the manner prescribed by this paragraph shall be deemed to have been
received on the date noted on the return receipt or five days following the date of deposit,
whichever is earlier.

SOLANO TRANSPORTATION CITY OF VALLEJO

AUTHORITY David Kleinschmidt, Director of Public Works
Janet Adams, Director of Projects City of Vallejo

Solano Transportation Authority 555 Santa Clara Street

One Harbor Center, Suite 130 Vallejo, CA 94590

Suisun City, CA 94585

I. Subcontracts

Within the funds allocated by the Parties under this Agreement, any Party may be authorized to
contract for any and all of the tasks necessary to undertake the projects or studies contemplated
by this Agreement. Agencies must follow federal procedures in selecting consultants.
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J. Prior Agreements and Amendments

This Agreement represents the entire agreement of the Parties regarding the matter described,
and no representation, warranties, inducements or oral agreements have been made by the Parties
except as expressly set forth in this Agreement. This Agreement may only be modified by a
written amendment duly executed by the Parties.

K. Severability

If any provision or portion of this Agreement is found by any court of competent jurisdiction to
be unenforceable or invalid such provision shall be severable and shall not impair the
enforceability of any other provision of this Agreement.

L. Compliance with all Laws

The Parties shall observe and comply with all federal, state and local laws, ordinances, and codes
including those of the Federal Highway Administration (FHWA) and Federal Transit Authority
(FTA).

M. Non-Discrimination Clause

1. During performing this Agreement, the Parties and their subcontractors shall deny no benefits
or privileges to any person on the basis of race, religion, color, ethnic group identification,
national origin, ancestry, physical handicap, mental disability, medical condition, marital status,
age, sex or sexual orientation, nor shall they discriminate unlawfully against any employee or
applicant for employment because of race, religion, color, ethnic group identification, national
origin, ancestry, physical handicap, mental disability, medical condition, marital status, age, sex
or sexual orientation. Each Party shall ensure that the evaluation and treatment of employees and
applicants for employment are free of such discrimination.

2. The Parties shall comply with Title VI of the Civil Rights Act of 1964, the Fair Employment
and Housing Act (Government Code section 12900, et seq.), the regulations promulgated under it
(Title 2, California Code of Regulations, section 7285.0, et seq.), Article 9.5, Chapter 1, Part 1,
Division 3, Title 2 of the Government Code (sections 11135-11139.5) and any state or local
regulations adopted to implement the foregoing, as such statutes and regulations may be
amended from time to time.

N. Access to Records and Retention

All Parties, acting through their duly authorized representative, and any federal or state grantor
agency providing all or part of the funding associated with this Agreement, the State Controller,
the Comptroller General of the United States, and the duly authorized representatives of the
Parties, shall have access to any books, documents, papers and records of any Party directly
pertinent to the matter of this Agreement to make audit, examination, excerpts and transcriptions.
Except where longer retention is required by any federal or state law, the Parties shall maintain
all required records for three years after final payment for any work associated with this
Agreement, or after all pending matters are closed, whichever is later.
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This Agreement was executed by the Parties on the day and year first written above.
SOLANO TRANSPORTATION AUTHORITY

By: By:

Daryl K. Halls, Executive Director STA Legal Counsel
CITY OF VALLEJO

By: By:

Daniel Keen, City Manager City Attorney
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Agenda ltem 7.M
July 10, 2013

DATE: July 10, 2013

TO: STA Board

FROM: Liz Niedziela, Transit Program Manager

RE: SolanoExpress Marketing Contract Amendment

Background:
The STA manages and markets a variety of transportation related programs and services.

This includes the design and implementation of the marketing objectives for the
SolanoExpress Intercity Transit program as well as the Solano Napa Commuter Information
(SNCI) program.

As part of the 2012-13 Overall Work Plan, the STA Board authorized the launch of a
comprehensive marketing program for the SolanoExpress services. STA staff is working
with the two intercity transit providers, Solano County Transit (SolTrans) and Fairfield and
Suisun Transit (FAST) to develop and implement this program. The goals of the marketing
effort for SolanoExpress intercity transit services are to:

1. Promote SolanoExpress services as positive alternatives to driving alone for
commuting and other trip purposes

2. Increase awareness of SolanoExpress services

3. Increase ridership on SolanoExpress routes and the improve farebox recovery rate

Moore lacafano Goltsman, Inc. (MIG) was awarded a contract in January 2013 to provide
marketing services for Solano Express This marketing program is funded with Regional
Measure 2 (RM 2) funds and State Transit Assistance funds (STAF) for a total amount of
$160,000.

Discussion:

Metropolitan Transportation Commission (MTC) awarded Solano Transportation Authority
(STA) RM 2 funds in the amount of $260,000 for SolanoExpress Marketing and for SolTrans
transitional cost of new bus decals, bus signage, and brochure and fare media. The
SolanoExpress marketing was in the amount of $131,600 and SolTrans transitional cost was
in the amount of $128,400. An additional STAF funds in the amount of $28,400 was added
to cover the marketing cost of SolanoExpress routes that are not RM 2 eligible. The MTC
requires that the RM 2 funded projects be invoiced by June 30, 2013 or the funding will be
lost.

STA has a remaining balance of over $52,000 of RM 2 funding. In order to not lose this
funding, staff requested MIG provide additional marketing services in the amount of
$60,000. The services include design, production and installation of decals on 19 Solano
Express buses, additional local print ads, promotional items, and upgrade of the
SolanoExpress website.
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In addition, the RM 2 marketing agreement only allowed expenses after September 21, 2012.
SolTrans had $7,000 in fare media and brochure expenses before September. STA staff
recommends to allocate SolTrans $7,000 in STAF fund from the SolanoExpress budget to
cover SolTrans that were not RM 2 eligible.

Fiscal Impact:
The cost of the contract amendments is $60,000. This will be funded by a combination of

existing project budgets of STAF and RM 2 funds already dedicated to these purposes.
There is a remaining balance of SolanoExpress funding in the FY 2012-13 budget. The
remaining balance will be returned to MTC and $7,000 will be reclaimed in FY 2013-14 to
cover the cost for SolTrans fare and brochure media.

Recommendation:
Authorize the Executive Director to:

1. Execute contract amendment with MIG for an amount not-to-exceed $60,000 to
cover additional services related to the SolanoExpress marketing and extend contract
date to June 30, 2014; and

2. Allocated $7,000 in STAF funds to SolTrans to cover the cost of fare and brochures
marketing media for the SolanoExpress routes.
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Agenda Item 7.N

July 10, 2013
Solano Ceanspottation Authotity
DATE: June 28, 2013
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: 1-80/1-680/State Route (SR) 12 Interchange — Initial Construction Package

Contract Amendment for Right-of-Way Services

Background:
Since 2001, STA staff has been working with project consultants, Caltrans and the Federal

Highway Administration (FHWA) to complete improvements to the 1-80/1-680/SR 12
Interchange Complex. In order to advance improvements to the Interchange in a timely
fashion, four separate projects were identified for delivery including the 1-80 High
Occupancy Vehicle (HOV) Lanes Project, the North Connector Project, the 1-80 Eastbound
Truck Scales Relocation Project and the 1-80/1-680/SR 12 Interchange Project.

The 1-80 HOV Lanes Project has been completed, the North Connector (east portion) Project
has been completed (with the exception of the mitigation monitoring), the 1-80 Eastbound
Cordelia Truck Scales Relocation Project is under construction and the Environmental
Impact Statement/Environmental Impact Report (EIS/EIR) for the 1-80/1-680/SR 12
Interchange was recently approved in December 2012. STA is the lead for the right-of-way
phase and Contra Costa County Real Property Division (CCCo) was retained by STA to
provide right-of-way acquisition services for the 1-80/1-680/SR 12 Interchange - Initial
Construction Package (ICP).

Discussion:

As mentioned above, the Environmental Impact Statement/Environmental Impact Report
(EIS/EIR) for the 1-80/1-680/SR 12 Interchange project was approved in December 2012.
The 1-80/1-680/SR12 Interchange — Phase 1 project is currently planned to be implemented
through 7 individual construction packages. The first construction package planned to go to
construction is the WB 1-80 to SR 12 (West) Connector and Green Valley Road Interchange
Improvements (Initial Construction Package), which is expected to start construction in the
spring of 2014.

As mentioned, Contra Costa County Real Property Division (CCCo) was retained by STA to
provide right-of-way acquisition services for the 1-80/1-680/SR 12 Interchange - Initial
Construction Package (ICP). Now that the right-of-way acquisition is well under way and
significant work has been accomplished to date, it is necessary to evaluate the level of effort
required to complete the right-of-way acquisition services. The STA Board had previously
approved a budget for R/W acquisition services of $680,000. Based on activities remaining
(final negotiations, escrow transactions, file closeout and right of way transfer) and in order
to complete the project, STA staff is recommending the Board approve a budget increase for
R/W acquisition services (Contra Costa Real Property Division) for the 1-80/1-680/SR 12
Interchange - Initial Construction Package (ICP) in a not-to-exceed amount of $105,000,
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which would be funded with Bridge Toll funds programmed for the project. This would
allow for the Executive Director to issue a contract amendment to CCCo in the amount of
$385,105, for a total not-to-exceed amount of $783,505.

Fiscal Impact:
The additional right-of-way services for the 1-80/1-680/SR 12 Interchange — Initial
Construction Package will be funded with bridge toll funds already allocated.

Recommendation:

Approve a budget increase for Right-of-Way acquisition services of $105,000, for a total
budget amount of $785,000 and a contract amendment for Contra Costa County Real
Property Division for the 1-80/1-680/SR 12 Interchange - Initial Construction Package (ICP)
for a total contract amount not-to-exceed $785,000.
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Agenda Item 7.0

July 10, 2013
Solano Ceanspoetation Authotity
DATE: June 28, 2013
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: 1-80/1-680/State Route (SR) 12 Interchange — Initial Construction Package

PG&E Access Road Construction

Background:
Since 2001, STA staff has been working with project consultants, Caltrans and the Federal

Highway Administration (FHWA) to complete improvements to the 1-80/1-680/SR 12
Interchange Complex. In order to advance improvements to the Interchange in a timely
fashion, four separate projects were identified for delivery including the 1-80 High
Occupancy Vehicle (HOV) Lanes Project, the North Connector Project, the 1-80 Eastbound
Truck Scales Relocation Project and the 1-80/1-680/SR 12 Interchange Project.

The 1-80 HOV Lanes Project has been completed, the North Connector (east portion) Project
has been completed (with the exception of the mitigation monitoring), the 1-80 Eastbound
Cordelia Truck Scales Relocation Project is under construction and the Environmental
Impact Statement/Environmental Impact Report (EIS/EIR) for the 1-80/1-680/SR 12
Interchange was approved in December 2012.

Discussion:

Since the approval of the Environmental Impact Statement/Environmental Impact Report
(EIS/EIR) for the 1-80/1-680/SR 12 Interchange project in December 2012, staff has been
implementing the initial construction package of the 1-80/1-680/SR12 Interchange — Phase 1
Project. The 1-80/1-680/SR 12 Interchange — Phase 1 project is currently planned to be
implemented through 7 individual construction packages. The first construction package
planned to go to construction is the WB 1-80 to SR 12 (West) Connector and Green Valley
Road Interchange Improvements Project (Initial Construction Package), which is expected to
start construction in the spring of 2014, subject to an allocation vote by the California
Transportation Commission (CTC).

STA is leading the design phase for the WB 1-80 to SR 12 (West) Connector and Green
Valley Road Interchange Improvements Project (Initial Construction Package), as well as the
utility relocations for the Project. The PG&E electrical distribution utility along SR12 West
(Jameson Canyon) needs to be completed in advance of Caltrans advertising the project for
construction, which is scheduled to start in the spring 2014. Before PG&E can relocate the
electrical distribution line, an access road will need to be constructed. PG&E will be
relocating their own facilities, but STA will be advertising and awarding the construction
contract for the PG&E access road.
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STA’s design consultant, Mark Thomas & Co. (MTCo), has completed the design of the
PG&E access road. As such, staff recommends that the Board authorize the Executive
Director to advertise the construction contract for the PG&E access road in accordance with
all applicable sections of the California Public Contract Code and solicit bids for its
construction. The construction contract will be advertised for a minimum of twenty-one days
with bids anticipated to be opened in mid August. Since the STA Board will not meet in
August, staff also recommends the Board authorize the Executive Director to award the
contract to the lowest responsible and responsive bidder, once the bids are received and
reviewed.

Fiscal Impact:

The PG&E Access Road Construction Contract for the WB 1-80 to SR 12 (West) Connector
and Green Valley Road Interchange Improvements Project (Initial Construction Package)
will be funded with bridge toll funds.

Recommendation:

Approve STA Resolution No. 2013-21 that authorizes the Executive Director to advertise
and award a contract to construct the PG&E Access Road for the WB 1-80 to SR 12 (West)
Connector and Green Valley Road Interchange Improvements Project (Initial Construction
Package) for a total amount not to exceed $650,000.

Attachment:
A. STA Resolution No. 2013-21
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ATTACHMENT A

SOLANO TRANSPORTATION AUTHORITY
RESOLUTION NO. 2013-21

RESOLUTION OF THE
SOLANO TRANSPORTATION AUTHORITY
TO AUTHORIZE ADVERTISING AND AWARDING THE PG&E ACCESS ROAD
FOR THE WB I-80 to SR 12 (WEST) CONNECTOR AND GREEN VALLEY ROAD
INTERCHANGE IMPROVEMENTS PROJECT (INITIAL CONSTRUCTION
PACKAGE) AND TO AUTHORIZE RELATED ACTIONS NECESSARY TO
IMPLEMENT THE PG&E ACCESS ROAD CONSTRUCTION CONTRACT

WHEREAS, Caltrans approved the Environmental Impact Report/Environmental
Assessment (EIR/EIS) and Project Report for the WB 1-80 to SR 12 (West) Connector
and Green Valley Road Interchange Improvements Project (Initial Construction Package)
in December 2012; and

WHEREAS, STA, as a Responsible Agency, approved Resolution No. 2012-18,
including acceptance of the Environmental Impact Report and Project Report prepared by
Caltrans for the Project; and

NOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Solano
Transportation Authority hereby:

1. Approves the PG&E Access Road Construction Contract, Notice to Contractors
and Special Provisions.

2. Determines that the PG&E Access Road Construction Contract is in compliance
with the California Environmental Quality Act (Public Resources Code §21000,
et seq.), and have been fully analyzed in the following documents: Environmental
Impact Report/Environmental Impact Statement (EIR/EIS) and Project Report for
the 1-80/1-680/SR12 Interchange Project (including WB 1-80 to SR 12 (West)
Connector and Green Valley Road Interchange Improvements Project and the
associated PG&E Access Road) in December 2012.

3. Authorizes the Executive Director or his designee to award the contract(s) on
behalf of the STA Board for furnishing labor, equipment, and materials for the
SID Utility Relocation Contract(s) to the lowest responsive and responsible bidder
and requires the contractor to present surety bonds for payment and faithful
performance equal to the bid amount(s) for an amount not to exceed $650,000.

4. Authorizes the Executive Director or his designee to sign the contract(s) on behalf
of the STA Board subject to the Executive Director or his designee having
reviewed and found sufficient all required documents, including the contract
signed by the contractor and the required surety bonds and certificates of
insurance.

5. Directs that, in accordance with the project specifications and/or upon the
execution of the contract(s) by the Executive Director or designee, any bid bonds
posted by the bidders be exonerated and any checks or cash submitted for bid
security be returned.
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6. Authorizes the Executive Director or his designee to execute required contract
change orders for up to 20% of the bid amount.

7. Authorizes the Executive Director or his designee to sign any escrow agreements
prepared for this project to permit direct payment of retention into escrow or the
substitution of securities for moneys withheld by the STA to ensure performance
under the contract pursuant to Public Contract Code Section 22300.

8. Delegates the STA Board’s functions under Public Contract Code Sections 4107
and 4110 to the Executive Director or his designee.

9. Pursuant to Section 6705 of the Labor Code, delegate to a registered civil or
structural engineer employed by the STA and so designated by the Executive
Director, the authority to accept detailed plans showing the design of shoring,
bracing, sloping, or other provisions to be made for worker protection during
trench excavating covered by that section.

10. Declare that, should the contract award be invalidated for any reason, the STA
Board in any event would not have awarded the contract to the second bidder or
any other bidder but instead would have exercised its discretion to reject all of the
bids received. Nothing herein shall prevent the Board from awarding the contract
to another bidder in cases where the successful bidder establishes a mistake,
refuses to sign the contract, or fails to furnish required bonds or insurance (see
Public Contract Code Sections 5100 et seq.).

I HEREBY CERTIFY that the foregoing resolution was introduced and passed at a
regular meeting of the Board of the Solano Transportation Authority, held on the 10" day
July, 2013, by the following vote:

Ayes:
Nos:
Absent:
Abstain:

Attest by:

Johanna Masiclat
Clerk of the Board

Steve Hardy, Chair
Solano Transportation Authority

I, Daryl K. Halls, the Solano Transportation Authority Executive Director, do hereby
certify that the above and foregoing resolution was introduced, passed, and adopted by
said Authority at a regular meeting thereof held this the day of July 10, 2013.

Daryl K. Halls, Executive Director
Solano Transportation Authority
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Agenda Item 7.P

July 10, 2013
Solano Ceanspottation Authozity
DATE: June 28, 2013
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: I-80 Eastbound Cordelia Truck Scales Relocation Project - Contract

Amendment for Engineering Services During Construction

Background:
STA is taking the lead with Final Design [Plans, Specifications and Estimate (PS&E)] and

Right-of-Way (R/W) engineering for the 1-80 Eastbound Cordelia Truck Scales Relocation
Project. In spring 2008, STA retained HDR Engineering, Inc. (HDR) to provide Final Design
and R/W engineering services, including coordinating utility relocations and demolition of
two buildings.

Discussion:

Under contract to STA, HDR designed the 1-80 Eastbound Cordelia Truck Scales Relocation
Project and is currently providing engineering services during construction. Now that the
construction contract is well under way and significant work has been accomplished to date,
it is necessary to evaluate the level of efforts required complete the design support services
during construction. Since the original budget was established, there have been changes to
the scope and level of effort that include; significant increases in the number of Contractor
Submittals, Requests for Information (RFIs), and the meetings, coordination and site visits at
the request of Caltrans. The increases in scope and level of effort are in six areas:

Meetings, Coordination, Site Visits and Administration

Contractor Submittal Reviews

Caltrans and Contractor RFIs and Clarifications

CVMS Construction Support

Design Services for the Separation and Raines Drain Box Culvert Repairs

Final Reviews, Project Closeout and As-Built Documentation

VVVYVYVY

These services are discussed in more detail in the attached letter from HDR dated June 24,
2013. STA staff is recommending the Board approve a contract amendment for the HDR in
a not-to-exceed amount of $300,000 to cover these additional design services.

Fiscal Impact:
The 1-80 Eastbound Cordelia Truck Scales Relocation project is being funded with bridge
toll funds.

Recommendation:

Approve a contract amendment for HDR in the not-to-exceed amount of $300,000, to cover
engineering services during construction of the 1-80 Eastbound Cordelia Truck Scales
Relocation Project.
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Attachment:
A. Letter from HDR Engineering, Inc. dated June 24, 2013.
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ATTACHMENT A

June 24, 2013

Ms. Janet Adams

Deputy Executive Director
Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585

Subject: Final Design and Construction Support Services
I-80 Eastbound Cordelia Truck Scales Relocation Project

Dear Janet:

HDR has been providing construction support services for the Cordelia Truck Scale Relocation
Project since January of 2012. The construction efforts have lead to great progress towards the
near completion of the new truck scale facility building and site. The completion of the new
facility will lead to the secondary and final construction phase of the project; operations of the
new facility with a temporary off-ramp and the demolition of the old scale facility, allowing for
the completion of the permanent truck scale off-ramp. The current contractor schedule for
swapping the truck traffic and the building sites is estimated for July/August of 2013. On April
12, 2013 the HDR team met with Caltrans and STA staff to discuss the project’s progress and the
schedule for the remaining items of work. Based on that meeting, and subsequent meetings with
Caltrans, the HDR team has prepared estimates to complete the final construction support
services.

Now that the construction contract is near complete and significant work has been accomplished
to date it is necessary to evaluate the level of effort and the estimated cost to complete the design
support services during construction and the effort for preparation of as-built documentation.

This request includes additions to the scope and the effort associated with significant increases in
the number of Contractor Submittals, RFIs, Administration and Design services that were not
anticipated in the previous amendment. The increases in scope and level of effort (LOE) are in
six areas:

Meetings, Coordination, Site Visits and Administration

Contractor Submittal Reviews

Caltrans and Contractor RFIs and Clarifications

CVMS Construction Support

Design Services for the Separation and Raines Drain Box Culvert Repairs
Final Reviews, Project Closeout and As-Built Documentation

HDR Engineering, Inc. Page 1
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The following describes the activities included in the estimate to complete the design support
during construction.

Task 8. 0 — Design Support During Construction - The HDR team will continue to provide

support during construction for the following activities.

Meetings, Coordination, Site Visits and Administration — the HDR team will continue
to meet with STA and Caltrans for construction meetings on project status, contractor or
Caltrans inquiries, issues, and coordination with the California Highway Patrol (CHP)
and other project stakeholders. The level of effort for meetings and coordination is
greater than originally estimated due the construction schedule and to the higher than
anticipated number of inquiries and requests by the Contractor, Caltrans and CHP than
previously contemplated. While CHP was an active stakeholder in the design process
they have identified several items in construction that have required research and follow
up by the HDR team to satisfy their concerns and operational needs for the building.

The project management and administration effort has increased as a result of the
additional contractor schedule delays, Submittals, RFIs, requests for substitutions and
changes and field visits. HDR has had at least one member of the design team on site on
average one day a week since November 2012 at the request of Caltrans, CHP and STA
to help support the construction efforts. To continue to satisfy Caltrans and CHP’s
requests for coordination and reviews during the aggressive building and site construction
schedule additional effort will be required.

After the April 12" meeting date a weekly call was set up between CHP, Caltrans, STA
and the HDR team to monitor the construction progress and any potential or pending
issues requiring coordination or input from the design team. HDR team will continue to
review CCOs as requested by STA and Caltrans and prepare supporting drawings and/or
specifications. While it appears that the significant design modifications have been
identified and resolved there are several outstanding contract administration changes, and
potential claims, that are estimated to require additional design support including sign
foundation repairs, box culvert repairs, substitution requests by the building contractor
and coordinating the civil work with the IIS integration contract.

Contractor Submittal Reviews — the HDR team will continue to review the architecture,
electrical, mechanical, structural, and roadway submittals according to the process
identified by the Caltrans construction team, and in accordance with the specifications.
The HDR team originally estimated 150 submittal reviews would be necessary during
construction based on the design and early coordination meetings with Caltrans.

As of May 4, 2013, the HDR team has performed 258 submittal reviews and anticipates
an additional 40 submittals based on the current project status, and the type and quantity
of submittals received to date. Numerous submittals have required several iterations of
re-submittals because the original submittals did not meet the specifications or design
requirements. The HDR team has also received and processed submittals for
substitutions of materials or products, and for items not specified as requiring a submittal.
The number of submittal reviews and the additional coordination with CHP on submittal
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comments has been much greater than anticipated leading to an increase in the estimate to
perform the design review services.

There are several submittals that were not anticipated in scope including; door security
and hardware changes, additional electrical system not part of the design work, and sign
pile foundation analysis. The security system was not part of the scope during design.
Information supplied by Caltrans and CHP was added to the Construction Documents and
assumed to meet CHP requirements. There were significant changes to the door hardware
and operation that necessitated several meetings, additional coordination with CHP and
revisions to the door hardware. Electrical coordination for systems that are being installed
in the CVEF Building, but that were not designed by the HDR team includes the
communication systems, security interface, and technical systems. In addition Caltrans
now requires the consultant designer to evaluate and accept all the sign foundation
inspection reports for acceptance. This was previously done by Caltrans staff but
changes in policy now require that the consultant design team provide a response to the
inspection reports from a structural and geotechnical engineer. The HDR team has
reviewed the inspection reports and provided calculations for 7 overhead sign
foundations that were rejected by Caltrans inspection staff due to anomalies in the
concrete. One sign foundation required a major repair that required an additional review
of 3 submittals by the contractor for the repair work. HDR anticipates the need to review
an additional 4-5 sign foundation reports that have yet to be installed. Coordination and
phone conferences with the Caltrans construction and HQ staff as well as geotechnical
pile and structural capacity analysis is required to determine the mitigations for repairs.

e (Caltrans and Contractor RFIs and Clarifications — the HDR team will continue to
coordinate the RFIs with Caltrans and respond to each RFI within a one week period.

As of May 4, 2013, there were 398 RFI reviews and responses. This number does not
include non-formal RFIs like phone calls and email questions from Caltrans construction
and design staff.

There have been far more RFIs than anticipated by this stage of construction and many
are minor clarifications and substitution requests that typically would not be encountered.
Many of the RFIs appear to be a result of the Contractor’s aggressive construction
schedule which has required more input and tracking by the HDR team. The
determination to maintain the aggressive schedule, combined with adherence to Caltrans
submittal protocol, has led to a considerable increase in the number of RFIs and response
effort than previously contemplated.

The RFI category on this project includes RFIs, clarifications and substitution requests.
Clarifications and substitution requests are still being submitted as RFIs. Many of the
substitution requests appear to be a result of the Contractor’s desire to meet the
contracted schedule. Many of the RFIs are a result of the building systems being installed
after the other trades are complete, which requires a more thorough study of the
alternatives than would normally be expected.
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We assume a minimum of 50 additional RFIs, clarifications, and system coordination
before the building is complete. The time to complete the RFIs is longer since the
responses are more complicated because of the level of completion of the building

e CVMS Construction Support — the HDR team will continue to coordinate construction
requirements, activities, and schedule with IIS, STA, Caltrans, and CHP. The civil
contractor has delayed the work for the IIS contract due to the overhead sign foundations
failing inspections and requiring repairs as well as concrete pavement within the scale
lanes needing to be removed and replaced due to cracking. IIS was asked to start the
integration work without all civil elements in place to help mitigate the overall project
schedule and time to open the facility. The HDR team has had a member on-site about
once a week since mid-April and will continue to do so as needed to coordinate the civil
and IIS work. Caltrans has requested that the IIS contract work be prioritized to help
mitigate the construction schedule delays. In doing so, additional coordination and effort
from the HDR design team has been required to identify the what work can be completed
and what is required by the civil contractor to do so. Originally the specifications called
out that all the civil work is to be complete before the IIS work was to start allowing for a
clear site and room for IIS to complete their work required to open the facility in a timely
fashion. This has not been the approach taken by Caltrans and the civil contractor so
significant additional coordination and site visits are required from the design team to
help Caltrans and both contractors accomplish their work concurrently.

¢ Design Services for the Separation and Raines Drain Box Culvert Repairs — the
HDR team was notified that the contractor had cored holes through both the SR12
separation structure and the Raines Drain box culvert structure invert slabs to dowel in
concrete pavement to the boxes. The design plans and specifications clearly showed that
no doweling was to be done and this work was done in error by the contractor. The holes
were cored through the structural concrete and severed a significant amount of steel rebar
in both structures. Due to the number of bars cut it was determined that both structures
would require a repair plan to mitigate damages caused by the contractor. Caltrans asked
the STA/HDR team to provide structural analysis, design and preparation of repairs
details for both structures on behalf of the contractor. Caltrans stated that the contractor
would reimburse the State the cost of the design services and would be responsible for
the entire repair costs to the structures. As of May 4", the effort to provide these services
for the SR12 separation structure has been completed and required approximately
$13,000 in design budget to accomplish. The Raines Drain Box Culvert repair has been
evaluated by HDR and is now in Caltrans Structures HQ’s hands for review and
direction. It is anticipated that the effort to complete the Raines Drain box repair design
will be about $10,000 in additional budget. These costs do not include CAD changes to
the electronic drawings that will be required to be done on the As-Built drawings. The
additional time and effort for the electronic changes is covered in the task below.
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¢ Final Reviews, Project Closeout and As-Built Documentation

Punch Lists reviews and verification efforts have more than doubled from the previous
estimate. The initial punch list inspection by the HDR design team was performed on
March 11", 2013 at the request of Caltrans construction staff. The effort was done
without all of the building components complete. Caltrans requested an early punch list
to help the contractor identify what work is remaining as well as any modifications
necessary for items already completed. Although this provided valuable information to
the contractor, the building systems were not all installed and most of the punch list
comments were to finish the work required in the contract documents. The original
estimate assumed that there would be one punch list review done when the building work
was complete and a verification visit to ensure all items on the list were addressed. The
current approach taken by Caltrans on the punch list efforts will cause the need to have
up to 3 punch list inspections and subsequent support visits to verify all items are
addressed. Although this approach may be beneficial to the contract and the overall
construction schedule it increased the level of effort from the design team significantly
and the remaining work required will not be able to be accomplished within existing
budgets.

As-Builts — the HDR team will prepare the project as-builts in coordination with
Caltrans. The level of effort to complete the as-built documents has increased based on
changes made to the building and systems, site work, and concrete culvert structures that
were damaged by the contractor. Additional budget is needed to ensure that all changes
that have been made in the field are represented on the As-Built plans for future
reference.

LEED coordination and commissioning efforts have increased due to the contractor
schedule and the need to have elements checked in stages oppose to grouping elements
together. This process is similar to the punch list work described above. Due to the work
completed and the current contractor schedule, the HDR design team will require
additional funds to complete the LEED verification and commissioning efforts in
multiple stages oppose to the original scope assuming it would be done in one stage.

¢ Uncertainties, Assumptions and Contingency:

Several uncertainties in the construction schedule and work remaining and corresponding
assumptions have been made in the preparation of this amendment.

o The building construction will be complete by the end of July 2013.

o Information for the LEED documentation, manuals and systems verification will
be submitted and completed by the end of August 2013.

o The project construction will be complete by the end of September 2013.

To account for these uncertainties the design team is proposing a contingency task of
$30,000 to complete the construction support. This task will be tracked separately and
only utilized with approval by the STA project manager in the event the schedule is
further delayed, or unanticipated work is encountered.
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Attached is our estimate of the cost to complete this work. In summary, the remaining project
budget as of May 4, 2013 is $51,631, while the estimated cost to complete the remaining tasks is
$351,200. Consequently, HDR is requesting a contract amendment for $300,000.

We look forward to working with STA staff, Caltrans and the Contractor for successful
completion of this important project. If you have any questions, please feel free to contact me.

Sincerely,

HDR Engineering, Inc.

Carlton L. Haack, P.E.
Project Manager

Attachments: Additional Fee Spreadsheet
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Agenda Item 7.Q

July 10, 2013
Solano Ceanspottation Authozity
DATE: June 28, 2013
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: 1-80 Eastbound Cordelia Truck Scales Relocation Project - Contract

Amendment for Technology System Integration Services

Background:
STA is taking the lead with Final Design [Plans, Specifications and Estimate (PS&E)] and

R/W engineering for the 1-80 Eastbound Cordelia Truck Scales Relocation project. In spring
2008, STA retained HDR Engineering, Inc. (HDR) to provide Final Design and R/W
engineering services, including coordinating utility relocations and demolition of two
residences. In February 2010, STA retained Intelligent Imaging Systems Inc. (I1S) to provide
the Technology System Integration design and equipment for the new 1-80 EB Cordelia
Truck Scales Facility.

Discussion:

Under contract to STA, Intelligent Imaging Systems Inc. (11S) provided the Technology
System Integration design and is currently installing the technology system for the new 1-80
Eastbound Cordelia Truck Scales Facility. Now that the construction contract and
technology system installation is well under way and significant work has been accomplished
to date, it is necessary to evaluate the level of efforts required complete the Technology
System integration and equipment component of the project. Due to changes requested by
the California Highway Patrol (CHP), it is necessary to amend the contract at this time. The
additional changes requested by CHP include are for modifications to how the system ties
into the facility and modifications to how the system is physically used by the officers at the
facility. In addition, the contract with IIS allowed for a maintenance period once the contract
work is completed. This maintenance period would allow for CHP to have technical
assistance for two-years to make changes to the programming, additional training, or other
technical request asked by CHP.

HDR, as part of the Design Services during construction, is overseeing and coordinating 11S
services. The additional services required from IIS are discussed in more detail in the
attached letter from HDR dated June 20, 2013. STA staff is recommending the Board
approve a contract amendment for IIS in a not-to-exceed amount of $360,200 to cover these
additional design services and two years of extended maintenance for the technology system.

Fiscal Impact:
The 1-80 Eastbound Cordelia Truck Scales Relocation project is being funded with bridge
toll funds.

123



Recommendation:

Approve a contract amendment for Intelligent Imaging Systems Inc. (11S) in a not-to-exceed
amount of $360,200 to cover Technology System Integration design and equipment and two
years of extended maintenance for the technology system for the 1-80 Eastbound Cordelia
Truck Scales Relocation project.

Attachment:
A. Letter from HDR Engineering, Inc. dated June 20, 2013.
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ATTACHMENT A

June 20, 2013

Ms. Janet Adams

Deputy Executive Director
Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585

Subject: Commercial Vehicle Management System (CVMS) — Additional Services
Cordelia Eastbound I-80

Dear Janet:

The IIS team has nearly completed the installation of the Phase 4A technology and
integration which will allow the new facility to open and operate using the temporary
off-ramp. In delivering the CVMS, the team has worked closely with STA, CHP and
Caltrans to refine and install the system to meet the needs to all parties involved.

In the interest of maintaining progress in construction, based on discussions with STA
staff, our team reallocated a portion of the existing budget to move forward with the
needed activities presented below, with the understanding that once the new facility was
near completion, a budget assessment would be completed.

The following provides the information related to those changes.

Contract Change Order No. 4: for $89,832 which includes (1) the addition of systems
design, testing, and installation of switches in the bays that notify the control area that the
bay is ready for truck inspection, (2) installation of Phase 4A over-height detectors to be
re-used in Phase B at the request of CHP, (3) design, testing, and installation of a
temporary weigh station sign and ramp queue detection.

Contract Change Order No. 5: for $75,414 which includes (1) CCTV design, development,
implementation and testing to support the CCTV interface in all IIS technology cabinets. This
reflects the change of running the CCTVs via IIS technology cabinets instead of running the
CCTYV directly to Electrical Room 8, , (2) and the design, development, implementation, testing,
and verifications of the fiber optic trunk installed to deliver data from each IIS technology cabinet
back to Electrical Room 8 and between NTC1 and Overhead Sign D.

Contract Change Order No. 6: for $7,000 which includes (1) modifications to the CHP
work-space including mounting hardware and accessories for monitors, and (2) additional
IIS mobilization costs due to schedule delays with the civil contract.
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Attached are the Contract Change Order requests for each of the items described above.
In total, an additional $172,246 is being requested for these changes.

We look forward to working with STA staff, Caltrans and the Contractor for successful
completion of this important project. If you have any questions, please feel free to
contact me.

Sincerely,

HDR Engineering, Inc.

- s P g
R / £

Carlton L. Haack, P.E.
Project Manager

Attachments:
- Contract Change Orders 4, 5, & 6
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Agenda Item 7.R

July 10, 2013
Solano Ceanspottation Authotity
DATE: June 28, 2013
TO: STA Board
FROM: Janet Adams, Deputy Executive Director/Director of Projects
RE: 1-80/1-680/State Route (SR) 12 Interchange Phase 1 Project - Environmental
Mitigation

Background:
Since 2001, STA staff has been working with project consultants, Caltrans and the Federal

Highway Administration (FHWA) to complete improvements to the 1-80/1-680/SR 12
Interchange Complex. In order to advance improvements to the Interchange in a timely
fashion, four separate projects were identified for delivery including the 1-80 High
Occupancy Vehicle (HOV) Lanes Project, the North Connector Project, the 1-80 Eastbound
Cordelia Truck Scales Relocation Project and the 1-80/1-680/SR 12 Interchange Project.

The 1-80 HOV Lanes Project has been completed, the North Connector (east portion) Project
has been completed (with the exception of the mitigation monitoring), the 1-80 Eastbound
Cordelia Truck Scales Relocation Project is under construction and the Environmental
Impact Statement/Environmental Impact Report (EIS/EIR) for the 1-80/1-680/SR 12
Interchange was approved in December 2012.

Discussion:

Since the Environmental Impact Statement/Environmental Impact Report (EIS/EIR) for the I-
80/1-680/SR 12 Interchange project was approved, staff has been proceeding with
implementing the environmental mitigation for the 1-80/1-680/SR12 Interchange — Phase 1
project. STA and Caltrans staff have been working with all the resource agencies to
determine the required environmental mitigation to address project impacts for this critical
project (Attachment A). The required mitigation has now been documented in the Biological
Opinion (BO) from the US Fish and Wildlife Service (USFWS) and other environmental
permits from the US Army Corp of Engineers (USACE), Regional Water Quality Control
Board (RWQCB) and California Department of Fish and Wildlife (DF&W). As a result,
staff is recommending the Executive Director be authorized to enter into contracts to
implement necessary agreements for a not-to-exceed amount of $13.8 M. In October 2012,
the Board authorized the Executive Director to enter into contracts not-to-exceed $9.9M to
implement the required mitigation. Since this time, staff now has a more comprehensive
understanding of the actual costs to complete the mitigation obligations. The majority of the
mitigation is not available at approved mitigation banks and will be completed specifically
for this project. As a result, the initial cost estimates did not fully capture the actual costs.
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Fiscal Impact:
The environmental mitigation at a not-to-exceed amount of $13.8 million for the 1-80/1-
680/SR 12 Interchange Project is being funded with bridge toll funds.

Recommendation:

Authorize the Executive Director to enter into agreements to provide the environmental
mitigation required by the 1-80/1-680/SR 12 Interchange — Phase 1 project for a not-to-exceed
amount of $13.8 M.

Attachment:

A. Required Environmental Mitigation for the 1-80/1-680/SR12 Interchange — Phase 1
Project.
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ATTACHMENT A

1-680/1-80/SR12 Interchange Mitigation Requirements
June 28, 2013
Habitat Type Mitigation
Seasonal and Perennial Drainages, and Wetlands 8.96 ac of wetland creation plus
28.77 ac of watershed habitat to
support wetland creation

Channel Creation 2,682 linear ft of newly
created creek channel

California Red-Legged Frog and Callippe 282.84 ac of existing habitat
Silverspot Butterfly Upland Habitat

Vernal Pool Fairy & Tadpole Shrimp 1.69 ac of preservation of existing
Habitat habitat and .9 ac of restoration
Valley Elderberry Longhorn Beetle 177 stems

Habitat

Oak Woodland/Riparian Creation 12 ac (of which, 3.33 ac must be

riparian habitat)
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Agenda Item 7.S

July 10, 2013
Solano Ceanspottation Authozity
DATE: July 2, 2013
TO: STA Board
FROM: Jessica McCabe, Project Assistant
RE: OneBayArea Grant (OBAG) Programming for Safe Routes to School (SR2S)
Projects

Background:
As the Congestion Management Agency (CMA) for Solano County, the Solano Transportation

Authority (STA) coordinates project funding commitments between project sponsors and
funding agencies. This coordination includes recommendations for programming, allocating,
and obligating federal, state, and regional funds for a variety of transportation projects. These
recommendations are based on the current and projected status of projects recommended for
funding by the STA.

On May 17, 2012, the Metropolitan Transportation Commission (MTC) released guidelines for
the OneBayArea Grant (OBAG) program. OBAG is a new program developed by MTC and the
Association of Bay Area Governments (ABAG) for the allocation of the region’s federal Surface
Transportation Program (STP) and Congestion Mitigation and Air Quality (CMAQ) funds.
OBAG combines funds for local streets and roads maintenance, Transportation for Livable
Communities (TLC), regional bicycle network, CMA Planning activities, and other STP and
CMAQ eligible transportation activities into one grant proposal. For Solano County, OBAG
funding is estimated to be $18.8 M over 4 years.

Between July 2012 and December 2012, the STA Board programmed $12.573 M of the available
$18.769 M of STA OBAG funds for the following projects and programs:

Local Streets and Roads Projects, $5.863 M

STA Planning, $3.006 M

Dixon West B Street Bicycle Pedestrian Undercrossing, $2.535 M

Vallejo Georgia Street Downtown Streetscaping Projects, $0.611 M

Solano Napa Commuter Information, $0.533 M

STA Priority Development Area (PDA) Investment and Growth Strategy, $0.025 M (net
after backfill)

ook~ wdE

At the March 13, 2013 Board meeting, the STA Board approved the funding strategy for the
remaining $6.196 M of OBAG funds (Attachment A). Of the $6.196 M, the STA Board
approved for programming, it included $486,000 of STP for planning. At the May 8, 2013
Board meeting, the STA Board approved for programming the remaining $5.710 M in OBAG
funds for the following projects and programs:

STA'’s Safe Routes to School (SR2S) Capital Projects

STA Transit Ambassador Program

City of Suisun City’s Train Station Improvements

City of Vacaville’s Allison Drive Sidewalk + Class | to Transit Center

City of Vacaville’s Ulatis Creek Class | Bike Lane (McClellan to Depot)

City of Vallejo’s Downtown Streetscape (Maine Street)

Solano County’s Vaca-Dixon Bicycle Pf%q
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These federal funds would be made available to project sponsors by November 2013, should
project sponsors program their projects by August 1% and MTC’s 2013 Transportation
Improvement Program (TIP) development process remain on schedule.

Discussion:

Safe Routes to Schools (SR2S) Project Programming

In April and May, STA staff met with each jurisdiction’s SR2S Community Task Force to
discuss programming requirements for SR2S capital projects. Project sponsors were asked to
prioritize projects identified in the 2013 SR2S Plan update. Once prioritized, project sponsors
would program projects based on available OBAG funding for SR2S projects (Attachment B).

Project sponsors have been encouraged to meet programming requirements by mid-July, in order
to make the August 1% TIP Amendment deadline; however project sponsors do have the option
of submitting projects in October 1st, which is the estimated date for the next amendment
opportunity. In summary, each SR2S Task Force was given the following instructions to
program their projects:

e Confirm projects with each SR2S Community Task Force and the STA

e Submit project list to city council and get a Resolution of Local Support

0 Projects can be grouped into one resolution, since they are smaller projects
e Draft SR2S project listing in MTC’s Funds Management System (FMS)
e Submit required OBAG documents to Jessica McCabe jmccabe@sta-snci.com, by July
15" to get into the August TIP or September 15% to get into the October TIP.

MTC Programming Requirements

While the STA Board approved programming $1,200,000 for STA SR2S capital projects in May,
MTC requires that Board programming action specify the project details (i.e., project sponsor,
project name, scope, and funding), in order to be programmed into the TIP. To comply with this
requirement, STA staff requested that project sponsors provide project details for projects
prioritized from the Countywide SR2S Plan Update. STA staff is recommending approval of the
SR2S projects detailed in Attachment C, which will be programmed into the TIP by August 1.
Subsequent programming action will be taken in September for the remaining SR2S projects that
will be programmed into the TIP on October 1°.

Fiscal Impact:
No direct impact to the STA’s General Fund.

Recommendation:
Approve the programming of $1,200,000 of Congestion Mitigation and Air Quality (CMAQ)
funds for Safe Routes to Schools (SR2S) projects as described in Attachment C.

Attachments:
A. STA OneBayArea Grant (OBAG) Project Funding Strategy, 2-15-13
B. Available OBAG funding for Safe Routes to School (SR2S) Capital Projects, 3-6-2013
C. Recommended Solano County Safe Routes to School (SR2S) Projects, 7-2013
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