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TECHNICAL ADVISORY COMMITTEE (TAC)
AGENDA
1:30 p.m., Wednesday, May 29, 2013
Solano Transportation Authority
One Harbor Center, Suite 130
Suisun City, CA 94585
ITEM STAFF PERSON
CALL TO ORDER Daryl Halls, Chair
APPROVAL OF AGENDA

OPPORTUNITY FOR PUBLIC COMMENT
(1:35-1:40 p.m.)

REPORTS FROM CALTRANS, METROPOLITAN
TRANSPORTATION COMMISSION (MTC), AND STA STAFF
(1:40 -1:45 p.m.)

CONSENT CALENDAR

Recommendation:

Approve the following consent items in one motion.
(1:45—-1:50 p.m.)

A. Minutes of the TAC Meeting of April 24, 2013

Johanna Masiclat

Recommendation:

Approve TAC Meeting Minutes of April 24, 2013.

Pg. S

B. Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Liz Niedziela

Matrix - June 2013

Recommendation:

Forward a recommendation to the STA Board to approve the FY 2013-

14 Solano TDA Matrix — June 2013 as shown in Attachment B for

City of Fairfield, Solano County Transit, Solano Transportation

Authority, and City of Vacaville.

Pg. 11

TAC MEMBERS
Melissa Morton Joe Leach George Hicks Dave Melilli Dan Kasperson Shawn Cunningham David Kleinschmidt Matt Tuggle

City of City of City of City of City of City of City of County of
Benicia Dixon Fairfield Rio Vista Suisun City Vacaville Vallejo Solano


http://www.sta.ca.gov/

Compressed Natural Gas (CNG) Feasibility Study for Benicia

Recommendation:
Forward the following recommendations to the STA Board to:

1. Authorize the Executive Director to enter into an agreement with
the City of Benicia to develop a Compressed Natural Gas (CNG)
Feasibility Study; and

2. Approve dedicating $10,000 in State Transit Assistance Funds
(STAF) to match the City of Benicia’s contribution for the CNG
Feasibility Study.

Pg. 19

6. ACTION FINANCIAL ITEMS

None.

7. ACTION NON FINANCIAL ITEMS

A.

Proposed STA Overall Work Plan (OWP) for Fiscal Years (FY)
2013-14 and 2014-15

Recommendation:

Forward a recommendation to the STA Board to approve STA’s OWP
for FY 2013-14 and FY 214-15 as specified in Attachment B.

(1:50 — 2:05 p.m.)

Pg. 25

Transit Sustainability Study — Financial Assessment of Solano
County Transit Operators

Recommendation:
Forward the following recommendations to the STA Board to:
1. Approve the Transit Sustainability Study Financial Assessment
of Solano County transit operators; and
2. Approve the Transit Agency Peer Review: Comparative
Analysis.
(2:05-2:15p.m.)
Pg. 83

Transit Corridor Study - SolanoExpress Service Design and
Performance Metrics

Recommendation:

Forward a recommendation to the STA Board to approve the Intercity
SolanoExpress Performance Measures as shown in Table 1.
(2:15-2:25p.m.)

Pg. 245

8. INFORMATIONAL ITEMS - DISCUSSION

A.

Coordinated Short Range Transit Plan Status Update and
Coordination Report

(2:25-2:35p.m.)
Pg. 257

Robert Guerrero

Daryl Halls

Liz Niedziela

Tony Bruzzone,
ARUP

Liz Niedziela
Nancy Whelan,
STA Project
Manager


http://www.sta.ca.gov/

Mobility Management Plan Update

(2:35-2:45p.m.)
Pg. 261

Draft OneBayArea Grant (OBAG) Funding Agreement

(Z45=2755pm.)
Pg. 265

Local Project Delivery Update

(2755=300p.m.)
Pg. 273

Legislative Update

(3:00 — 3:05 p.m.)
Pg. 287

NO DISCUSSION NECESSARY

F. Funding Opportunities Summary
Pg. 303

G. STA Board Meeting Highlights of May 8, 2013
Pg. 307

H. Draft Meeting Minutes of STA Advisory Committees
Pg3it

I. STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2013
Pg. 321

ADJOURNMENT

Sofia Recalde

Jessica McCabe

Jessica McCabe

Jayne Bauer

Sara Woo

Johanna Masiclat

Johanna Masiclat

Johanna Masiclat

The next regular meeting of the Technical Advisory Committee is scheduled at 1:30 p.m. on
Wednesday, June 26, 2013.
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Agenda Item 5.A
May 29, 2013

Sira

Solano Ceanspottation Authotity

TECHNICAL ADVISORY COMMITTEE
Minutes for the meeting of
April 27, 2013

CALL TO ORDER

The regular meeting of the STA’s Technical Advisory Committee (TAC) was called to order at
approximately 1:30 p.m. in the Solano Transportation Authority (STA)’s Conference Room 1.

TAC Members Present: Mike Roberts City of Benicia
Joe Leach City of Dixon
Steve Hartwig City of Fairfield
Dave Melilli City of Rio Vista
Dan Kasperson City of Suisun City
Shawn Cunningham City of Vacaville
Allan Panganiban City of Vallejo
Bill Emlen Solano County
TAC Members Absent: Melissa Morton City of Benicia
George Hicks City of Fairfield
David Kleinschmidt City of Vallejo
Matt Tuggle Solano County
STA Staff Present: (In Alphabetical Order by Last Name)
Janet Adams STA
Paulette Cooper STA
Robert Guerrero STA
Daryl Halls STA
Judy Leaks STA
Robert Macaulay STA
Johanna Masiclat STA
Jessica McCabe STA
Sara Woo STA
Others Present: (In Alphabetical Order by Last Name)
Nick Burton County of Solano
Amanda Dum City of Suisun City



APPROVAL OF THE AGENDA
On a motion by Mike Roberts, and a second by Dan Kasperson, the STA TAC approved the
agenda with the following exceptions:

e Table Item 8.A until the meeting next month, Transit Sustainability Study

OPPORTUNITY FOR PUBLIC COMMENT
None presented.

REPORTS FROM CALTRANS, MTC AND STA STAFF
e Paulette Cooper announced the 2013 Bike to Work Day scheduled on May 9, 2013.

e Daryl Halls addressed the TAC regarding some issues raised on Ramp Metering by
MTC staff at the April 23, 2013 meeting of the Solano Highway Partnership (SoHip).

CONSENT CALENDAR
On a motion by Mike Roberts, and a second by Joe Leach, the STA TAC approved Consent
Calendar Items A. Item B and C were pulled for discussion.

A. Minutes of the TAC Meeting of March 27, 2013
Recommendation:
Approve TAC Meeting Minutes of March 27, 2013.
Pg.

B. Project Delivery Update — OneBayArea Grant (OBAG) Programming
Jessica McCabe distributed and reviewed the revised Project Delivery Schedule
(Attachment B) and a sample OBAG Funding Agreement (Attachment C). She noted
that STA staff is recommending the remaining OBAG funds be programmed for Tier
1 projects identified in the STA OBAG Funding Strategy (approved by the STA
Board at their March 13, 2013 meeting). She added that in addition to the approval of
the project delivery schedules, projects sponsors will need to enter into a funding
agreement with the STA prior to OBAG funds being programmed. Janet Adams
added that if the delivery schedules are not met and funds not obligated within the
timeline committed to, STA will consider reprogramming OBAG funds to unfunded
portions of Tier 1 and/or Tier 2 projects, listed in the OBAG funding strategy, that are
ready to use those funds in order not to lose these funds to other Counties.

Recommendation:
Forward a recommendation to the STA Board to approve the following projects for
remaining OBAG STP and CMAQ funding:
1. $1,200,000 in CMAQ to STA Safe Routes to School (SR2S) Engineering
Projects;
2. $250,000 in CMAQ to STA Transit Ambassador Program;
3. $315,000 in CMAQ and $100,000 in STP to City of Suisun City’s Train
Station Improvements;
4. $450,000 in CMAQ to City of Vacaville’s Allison Drive Sidewalk + Class I to
Transit Center;
$500,000 in CMAQ to City of Vacaville’s Ulatis Creek Class I Bike Lane
(McClellan to Depot);
5. 1,095,000 in CMAQ to City of Vallejo’s Downtown Streetscape (Maine
Street); and
6. $1,800,000 in CMAQ to the County of Solano’s Vaca-Dixon Bicycle Path.




On a motion by Dave Melilli, and a second by Shawn Cunningham, the STA TAC
approved the recommendation.

CNG Feasibility Study for Solano County

Mike Roberts asked if the “additional users” referred in the draft scope can easily be
expanded to assess additional users and other site locations should other cities decide
to participate is primarily only for transit or will it tie into the Alternative Fuel Study?
Robert Guerrero responded that it does tie into the Alternative Fuel Study but for this
effort it’s only focusing on SolTrans and potentially fleet vehicles from Vallejo. In
addition, Mike Roberts asked if Benicia wanted to be added to the scope, what would
it entail. Mr. Guerrero responded that anyone looking to participate would cost an
estimated $20,000 per site.

Recommendation:
Forward a recommendation to the STA Board to approve the following:
1. Authorize the Executive Director to enter into an agreement with SolTrans to
develop a Compressed Natural Gas (CNG) Feasibility Study; and
2. Approve dedicating $20,000 in State Transit Assistance Funds (STAF) to
match SolTrans contribution for the CNG Feasibility Study.

On a motion by Mike Roberts, and a second by Dave Melilli, the STA TAC approved
the recommendation.

6. ACTION FINANCIAL ITEMS

A.

None presented.

7. ACTION NON FINANCIAL ITEMS

A.

Solano County Project Initiation Document (PID) 3-Year Work Plan for Caltrans
Robert Guerrero commented that Caltrans is in the process of developing its 3-Year
Project PID workload that will be used to validate PID resources for FY 2013-14, and
determine PID resource needs for FY 2013-14, as such, Caltrans has asked all counties
to update the current 3-year work plans.

Recommendation:
Forward a recommendation to the STA Board to approve the Solano County new
3-year Project Initiation Document Work Plan (FY 2013-14 to FY 2015-16) and

submit to Caltrans.

On a motion by Dave Melilli, and a second by Dan Kasperson, the STA TAC approved
the recommendation.

Safe Routes to School Advisory Committee (SR2S-AC) Bylaws

Judy Leaks provided an update to the development of the by-laws for the SR2S-AC for
committee organization, membership responsibility, structure, and managing meeting
agendas. She noted that based on input from the TAC at their March 27, 2013
meeting, she listed the proposed edits as follows: Under Article IV (Section 1) —
Representation 1.) two (2) representatives from engineering profession appointed by
the STA TAC; and 2.) two (2) from law enforcement appointed by Solano County
Police Chiefs’ Association



Recommendation:
Forward a recommendation to the STA Board to approve the STA’s Safe Routes to
School Advisory Committee By-Laws.

On a motion by Mike Roberts, and a second by Dave Melilli, the STA TAC approved
the recommendation.

Draft Safe Routes to School Countywide Plan Update

Judy Leaks reported that staff plans to present the draft SR2S Plan Update to the STA
Board so it can be released for public input at the SR2S Summit on May 23, 2013. She
added that after comments are collected and updates are made to the plan, the schedule
is to bring a final draft to the SR2S-AC for a final review and back to the STA Board
for adoption in July 2013.

Recommendation:

Forward a recommendation to the STA Board to release the STA’s Safe Routes to
School Draft Countywide Plan Update for public input at the SR2S Summit on May
23,2013 for a 30 day comment period.

On a motion by Dan Kasperson, and a second by Steve Hartwig, the STA TAC
approved the recommendation.

STA Regional Transportation Impact Fee (RTIF) Nexus Study Update

Robert Guerrero noted that the RTIF Stakeholders Committee met on March 28, 2013
and after a lengthy discussion, the Stakeholders concluded that the RTIF Nexus Study
and Solano County Facility Fee analysis is needed to be completed before an action on
the recommended list of projects could be taken.

Robert Guerrero reported that STA’s RTIF Nexus Study has a separate process from
the County Public Facility Fee analysis. He cited that the STA is working on
completing a draft RTIF Nexus Study for the STA TAC to review by their May
meeting. He reviewed the tentative schedule provided as an attachment. He also listed
the three projects that were included in the RTIF Implementation Package since
February 2013. He added that the County of Solano is currently working to complete
the Facility Fee update analysis in the coming months.

Recommendation:
Recommend forwarding the updated list of RTIF Implementation Package and Projects
specified in Attachment B to the RTIF Policy Committee and STA Board for approval.

On a motion by Dave Melilli, and a second by Joe Leach, the STA TAC approved the
recommendation.

8. INFORMATIONAL - DISCUSSION

A.

Transit Sustainability Plan — Financial Assessment of Solano County Transit
Operators

At the request of STA staff, this item was tabled until the next meeting of the TAC on
May 29, 2013.



Follow up to STA Board Retreat/Workshop

Daryl Halls noted that staff is in the process of summarizing the discussion on the 1-80
Corridor (Ramp Metering & Express Lanes) and the Mobility Management. He cited
that staff plans to bring recommendations and/or follow-up steps back to the STA
Board for their discussion and policy direction at a future meeting.

Regional Measure 2 (RM 2) Project Implementation Deadline and Development
of Funding Plan

Janet Adams reviewed the Solano County RM 2 programming, allocations, unallocated
balance, cash flow and cost savings. She reported that on April 10, 2013, MTC staff
updated the MTC Programming and Allocations Committee on the progress to deliver
nearly $1.5 B in RM 2 funding, $300 M of RM 2 funds which has yet to be allocated.
She noted that MTC staft discussed a policy proposal of requiring sponsors with
unallocated balances to submit a proposal by October 2013 to direct unallocated
balances towards ready-to-go usable segments by March 2014. She added that MTC
staff will return in the fall of 2013 with a recommendation that include redirecting
funds from projects that don’t have a viable strategy to re-investing into projects that
are ready to go.

Highway Projects Status Report:
1. 1-80/1-680/State Route (SR) 12 Interchange
I-80 Eastbound Cordelia Truck Scales Relocation
I-80 Express Lanes
Jepson Parkway
State Route 12 (Jameson Canyon)
State Route 12 East SHOPP
7. 1-80 SHOPP Rehabilitation
Janet Adams provided a status update to major highway and local projects in Solano
County as listed above.

AN o

Legislative Update

Jayne Bauer noted that an unintended consequence of the “Buy America” requirement
may jeopardize the delivery schedule and funding for the 1-80/1-680/SR 12 Interchange
— Phase 1 project due to stringent requirements without exception clauses. She added
that the issue is the potential loss of funding for the I-80/I-680/SR 12 Interchange —
Phase 1 Initial Construction Package project, which is on a very critical timeline this
year. In order to meet that timeline, the project needs to receive an allocation at the
May 7, 2013 California Transportation Commission (CTC) meeting. Staff is working
with Congressman Garamendi’s office on a solution needed before the project is
negatively impacted not only in Solano County, but in projects across the United
States. Ms. Bauer also reported that AB 935 went before a hearing of the Assembly
Local Government Committee on April 10™ and several members of the committee
expressed their desire to see the bill return with amendments that reflect more of a
consensus from all affected parties, specifically, all counties that have current and
proposed ferry services.



NO DISCUSSION

F.  Local Transportation Development Act (TDA) and Members Contributions for
Fiscal Year (FY) 2013-14

G. Fiscal Year (FY) 2012-13 Abandoned Vehicle Abatement (AVA) Program Second
Quarter Report

H. Funding Opportunities Summary
I. STA Board Meeting Highlights of April 10, 2013
J.  Draft Meeting Minutes of STA Advisory Committees

K. STA Board and Advisory Committee Meeting Schedule
for Calendar Year 2013

ADJOURNMENT
The meeting was adjourned at 3:00 p.m.

The next regular meeting of the Technical Advisory Committee is scheduled at 1:30 p.m. on
Wednesday, May 29, 2013.
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Agenda Item 5.B

1 r May 29, 2013
Solano Cransportation Authotity
Date: May 17, 2013
To: STA TAC
From: Liz Niedziela, Transit Program Manager
RE: Fiscal Year (FY) 2013-14 Transportation Development Act (TDA) Matrix —
June 2013

Background:
The Transportation Development Act (TDA) was enacted in 1971 by the California Legislature

to ensure a continuing statewide commitment to public transportation. This law imposes a one-
quarter-cent tax on retail sales within each county for this purpose. Proceeds are returned to
counties based upon the amount of taxes collected, and are apportioned within the county based
on population. To obtain TDA funds, local jurisdictions must submit requests to regional
transportation agencies that review the claims for consistency with TDA requirements. Solano
County agencies submit TDA claims to the Metropolitan Transportation Commission (MTC), the
Regional Transportation Planning Agency (RTPA) for the nine Bay Area counties after review
by the Solano Transportation Authority (STA).

After several years of growth, Solano TDA revenue began to decline after FY 2006-07. At its
peak in FY 2006-07, the TDA available countywide was $15.9 million. TDA funding then
steadily declined for several years. By FY 2010-11, it had decreased approximately 16%
compared to the FY 2006-07 allocation from $15.9 million to $13.3 million. Since FY 2010-11,
TDA has been modestly increasing for Solano transit operators. The TDA fund estimate for FY
2013-14 is $15.1 million which is at a 5% decrease from FY 2006-07 funding level. The Solano
FY 2013-14 TDA fund estimates by jurisdiction are shown on the attached TDA matrix
(Attachment A).

Discussion:

TDA funds are shared among agencies to fund joint services such as SolanoExpress intercity bus
routes and Intercity Taxi Scrip Program. To clarify how the TDA funds are to be allocated each
year among the local agencies and to identify the purpose of the funds, the STA works with the
transit operators and prepares an annual TDA matrix. The TDA matrix is approved by the STA
Board and submitted to MTC to provide MTC guidance when reviewing individual TDA claims.
At this time, the first set of TDA claims for the FY 2013-14 Matrix (Attachment B) will be
submitted to the STA Board for approval June 12, 2013.

The cost share for the intercity routes per the Intercity Funding Agreement is reflected in the
TDA Matrix. The intercity funding formula is based on 20% of the costs shared on population
and 80% of the costs shared and on ridership by residency. Population estimates are updated
annually using the Department of Finance population estimates and ridership by residency is
based on on-board surveys conducted March 2012. The Intercity funding process includes a
reconciliation of planned (budgeted) intercity revenues and expenditures to actual revenues and
expenditures. In this cycle, FY 2011-12 audited amounts were reconciled to the estimated
amounts for FY 2011-12. The reconciliation amounts and the estimated amounts for FY 2013-
14 are merged to determine the cost per funding partners.
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Due to lower than planned costs, higher than planned fare revenues, and additional subsidies for
the intercity routes in FY 2011-12, the reconciliation offset FY 2013-14 subsidy requirements
from all funding partner. The offset amount for SolTrans resulted in a rebate of TDA funds to
the City of Dixon in the amount of $1,114, Fairfield and Suisun Transit (FAST) for $112,547
and the City of Vacaville for $27,540.

City of Fairfield

The City of Fairfield is claiming $5,671,898 in TDA funds for FY 2013-14. TDA funds in the
amount of $5,409,351 will be used for operating and the amount of $262,547 will be used for
capital projects. Fairfield capital projects include maintenance and miscellaneous capital.

Solano County Transit (SolTrans)

SolTrans is claiming $4,607,501 in TDA funds. TDA funds in the amount of $3,651,501 will be
used for operating and the amount of $956,000 will be used for capital projects. SolTrans'
capital projects include vehicle maintenance, facility maintenance, bus facility maintenance,
buses, information technology, security cameras and farebox/clipper upgrade.

Solano Transportation Authority (STA)

STA is claiming $585,884 in TDA funds TDA funds in the amount of $463,884 will be used for
Administration and Planning which was approved by the STA Board in May. TDA funds in the
amount of $72,000 will be claimed against Solano County as part of a fund swap requested by
Solano County pending STA Board approval on June 12, 2013 (Attachment C). TDA funds in
the amount of $50,000 will be claimed against Suisun City, which comes from the Suisun City
TDA claimed by FAST, for operating and maintenance cost for the Suisun City AMTRAK
station. A resolution for claiming against Solano County TDA and a draft agreement for Suisun
City operating and maintenance funding will be presented to the STA Board in June 2013.

City of Vacaville

The City of Vacaville is requesting $2,475,378 in TDA funds. TDA funds in the amount of
$1,325,966 will be used for operating and the amount of $1,149,452 will be used for capital
projects. Vacaville's capital projects include three (3) buses for expanded local service, two (2)
paratransit bus replacements and transit amenities.

Fiscal Impact:

STA is claiming a total of $585,884 in TDA funds for FY 2013-14. The STA is a recipient of
TDA funds from each jurisdiction for the purpose of countywide transit planning. With the STA
Board approval of the June TDA matrix, it provides the guidance needed by MTC to process the
TDA claim submitted by the transit operators and STA.

Recommendation:

Forward a recommendation to the STA Board to approve the FY 2013-14 Solano TDA Matrix —
June 2013 as shown in Attachment B for City of Fairfield, Solano County Transit, Solano
Transportation Authority, and City of Vacaville.

Attachment:
A. FY 2013-14 TDA Fund Estimate for Solano County
B. FY 2013-14 Solano TDA Matrix — June 2013
C. Solano County Request Letter
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ATTACHMENT A

Attachment A
FY 2013-14 FUND ESTIMATE Res No. 4086
REGIONAL SUMMARY Page 1 of 16
2/27/2013
TDA REGIONAL SUMMARY TABLE
Column A B C D E F G =Sum(A:G)
6/30/2012 FY 2011-13 FY 2012-13 FY 2012-13 FY 2012-13 FY 2013-14 FY 2013-14 FY 2013-14
Outstanding
Apportionment 1 Commitments, Original Revenue Revised Admin. & Revenue Admin. & Planning Available for
Jurisdictions Balance Refunds, & Estimate Adjustment Planning Charge Estimate Charge Allocation
Interest’
Alameda 17,195,834 (64,128,191) 57,533,049 3,741,179 (2,450,969) 61,274,228 (2,450,969) 70,714,160
Contra Costa 12,658,809 (32,389,136) 33,569,164 1,932,329 (1,420,060) 37,986,598 (1,519,464) 50,818,239
Marin 894,628 (10,671,934) 10,186,399 490,412 (427,072) 10,890,811 (435,632) 10,927,612
Napa 14,217,688 (13,587,857) 6,180,000 320,000 (260,000) 6,695,000 (267,800) 13,297,031
San Francisco 6,325,595 (43,440,160) 39,194,100 1,401,930 (1,623,841) 42,610,680 (1,704,426) 42,763,877
San Mateo 5,180,236 (34,825,817) 32,583,185 2,704,110 (1,411,492) 35,287,295 (1,411,491) 38,106,027
Santa Clara 3,738,765 (85,267,332) 86,804,000 2,834,571 (3,585,543) 91,431,000 (3,657,240) 92,298,221
Solano 8,716,717 (17,856,314) 14,461,543 1,221,049 (627,304) 15,682,592 (627,304) 20,970,981
Sonoma 11,255,049 (16,497,485) 18,500,000 350,000 (754,000) 19,510,000 (780,400) 31,583,164
TOTAL $80,183,322 ($318,664,226) $299,011,440 $14,995,580 ($12,560,281) $321,368,203 ($12,854,726) $371,479,313
STA, AB 1107, & BRIDGE TOLL REGIONAL SUMMARY TABLE
Column A B C D =Sum(A:D)
6/30/2012 FY 2011-13 FY 2012-13 FY 2013-14 FY 2013-14
Balance Outstanding Revenue Revenue Available for
Fund Source . 1 . 2 : i i
(w/interest) Commitments Estimate Estimate Allocation
State Transit Assistance Total
Revenue-Based 12,863,411 (115,386,714) 110,103,133 102,525,536 110,105,366
Population-Based 57,952,875 (53,484,965) 40,446,429 37,708,787 82,623,125
SUBTOTAL 70,816,286 (168,871,679) 150,549,562 140,234,323 192,728,491
BART District Tax - AB 1107 (25% Share) 0 (67,000,000) 65,200,000 69,000,000 69,000,000
Bridge Toll Total
AB 664 Bridge Revenues 39,726,567 (37,900,071) 10,789,000 10,789,000 23,404,496
MTC 2% Toll Revenue 7,897,641 (8,990,029) 4,127,000 8,750,000 11,784,612
5% State General Fund Revenue 12 (3,111,764) 3,116,461 3,147,625 3,152,334
SUBTOTAL 47,624,220 (50,001,864) 18,032,461 22,686,625 38,341,442
GRAND TOTAL $118,440,506 ($285,873,543) $233,782,023 $231,920,948 $300,069,933

Please see Attachment A pages 2-14 for detailed information on each fund source.

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
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Attachment A

FY 2013-14 FUND ESTIMATE Res No. 4086
TRANSPORTATION DEVELOPMENT ACT FUNDS Page 9 of 16
SOLANO COUNTY 2/27/2013
FY 2012-13 TDA Revenue Estimate Adjustment FY 2013-14 TDA Estimate
FY 2012-13 Generation Estimate Adjustment FY 2013-14 County Auditor's Generation Estimate
1. Original County Auditor Estimate (Feb, 11) 14,461,543 13. County Auditor Estimate 15,682,592
2. Revised County Auditor Estimate (Feb, 11) 15,682,592 FY 2013-14 Planning and Administration Charges
3. Revenue Adjustment (Lines 2-1) 1,221,049 14. MTC Administration (0.5% of Line 13) 78,413
FY 2012-13 Planning and Administration Charges Adjustment 15. County Administration (0.5% of Line 13) 78,413
4. MTC Administration (0.5% of Line 3) 6,105 16. MTC Planning (3.0% of Line 13) 470,478
5. County Administration (0.5% of Line 3) 6,105 17. Total Charges (Lines 14+15+16) 627,304
6. MTC Planning (3.0% of Line 3) 36,631 18. TDA Generations Less Charges (Lines 13-17) 15,055,288
7. Total Charges (Lines 4+5+6) 48,841 FY 2013-14 TDA Apportionment By Article
8. Adjusted Generations Less Charges (Lines 3-7) 1,172,208 19. Article 3.0 (2.0% of Line 18) 301,106
FY 2012-13 TDA Adjustment By Article 20. Funds Remaining (Lines 18-19) 14,754,182
9. Article 3 Adjustment (2.0% of line 8) 23,444 21. Article 4.5 (5.0% of Line 20) 0
10. Funds Remaining (Lines 8-9) 1,148,764 22. TDA Article 4 (Lines 20-21) 14,754,182
11. Article 4.5 Adjustment (5.0% of Line 10) 0
12. Article 4 Adjustment (Lines 10-11) 1,148,764
TDA APPORTIONMENT BY JURISDICTION
Column A B C=Sum(A:B) D E F G =Sum(C:G) ] =Sum(H:I)
6/30/2012 FY 2011-12 6/30/2012 FY 2011-13 FY 2012-13 FY 2012-13 FY 2012-13 6/30/2013 FY 2013-14 FY 2013-14
Apportionment Balance Interest Balance Outstanding Transfers/ Original Revenue Projected Revenue Available for
Jurisdictions (w/o interest) (w/interest)* Commitments® Refunds Estimate Adjustment Carryover Estimate Allocation
Article 3 543,542 3,183 546,725 (420,016) 0 277,662 23,444 427,815 301,106 728,921
Article 4.5
SUBTOTAL 543,542 3,183 546,725 (420,016) 0 277,662 23,444 427,815 301,106 728,921
Article 4/8
Dixon 338,475 2,325 340,800 (647,899) 0 605,092 51,091 349,084 651,873 1,000,957
Fairfield 2,208,126 20,380 2,228,506 (5,634,090) 0 3,440,340 290,483 325,239 3,793,108 4,118,347
Rio Vista 206,824 1,578 208,402 (179,317) 0 243,973 20,600 293,658 264,500 558,158
Solano County 472,625 2,581 475,206 (556,879) 0 622,882 52,593 593,802 669,987 1,263,789
Suisun City 119,590 1,444 121,033 (1,046,746) 0 926,002 78,186 78,475 997,599 1,076,074
Vacaville 4,271,751 26,566 4,298,317 (4,355,562) 0 3,052,898 257,769 3,253,422 3,283,683 6,537,105
Vallejo/Benicia® 555,785 4,526 560,312 (5,078,388) 0 4,714,233 398,043 594,200 5,093,431 5,687,631
SUBTOTAL® 8,173,175 59,400 8,232,575 (17,498,881) 0 13,605,420 1,148,765 5,487,880 14,754,181 20,242,061
GRAND TOTAL $8,716,717 $62,583 $8,779,300 ($17,918,897) S0 $13,883,082 $1,172,209 $5,915,694 $15,055,287 $20,970,981

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.

2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
3. Where applicable by local agreement, contributions from each jurisdiction will be made to support the Intercity Transit Funding Agreement.

4. Beginning in FY 2012-13, the Benicia apportionment area is combined with Vallejo, and available for SolTrans to claim.
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Attachment A

FY 2013-14 FUND ESTIMATE Res No. 4086
STATE TRANSIT ASSISTANCE Page 11 of 16
REVENUE-BASED FUNDS (PUC 99314) 2/27/2013
FY 2012-13 STA Revenue Estimate Adjustment FY 2013-14 STA Revenue Estimate

FY 2012-13 Original Generation Estimate® $110,103,133 FY 2012-13 Projected Carryover $7,579,830

FY 2012-13 Actual Generation
FY 2012-13 Generation Adjustment

FY 2013-14 Original Generation Estimate®

FY 2013-14 Total Funds Available

$102,525,536
$110,105,366

STA REVENUE-BASED APPORTIONMENT BY OPERATOR

Column A B Cc D=Sum(A:C) E F=Sum(D:E)
6/30/2012 FY 2011-13 FY 2012-13 6/30/2013 FY 2013-14 Total
. o Balance Outstanding Revenue Projected Revenue Available For
Apportionment Jurisdictions ! 1 ) 2 ] 3 ] A R
(w/interest) Commitments Estimate Carryover Estimate Allocation

ACCMA - Corresponding to ACE 44,973 (44,832) 146,774 146,915 139,903 286,818
City of Benicia® 19,723 0 8,412 28,135 7,831 35,966
Caltrain 2,098,535 (6,300,132) 5,432,557 1,230,960 5,056,954 6,287,914
CCCTA 130,794 (764,730) 621,535 (12,401) 578,563 566,162
City of Dixon 439 (5,600) 4,791 (370) 4,460 4,090
ECCTA 85,311 (345,674) 275,272 14,909 256,239 271,148
City of Fairfield 927,271 (1,047,143) 123,196 3,324 114,678 118,002
GGBHTD 1,923 (4,820,900) 4,823,205 4,228 4,489,733 4,493,961
City of Healdsburg 7,765 0 4,904 12,669 4,565 17,234
LAVTA 233,752 (215,503) 247,613 265,862 230,493 496,355
NCTPA 10,753 (46,423) 49,391 13,721 45,976 59,697
City of Petaluma 42 0 0 42 21,093 21,135
City of Rio Vista 5,366 (8,681) 9,832 6,517 9,153 15,670
SamTrans 1,136,574 (4,987,662) 5,205,039 1,353,951 4,845,167 6,199,118
City of Santa Rosa 20 0 110,949 110,969 103,278 214,247
Sonoma County Transit 28,651 (194,657) 169,272 3,266 157,569 160,835
City of Union City 23,100 (70,544) 47,465 21 44,183 44,204
City of Vallejo - Ferry Service® 0 0 0 0 360,340 360,340
City of Vallejo - Motor Bus Service® 548,928 (1,126,201) 577,767 494 177,481 177,975
VTA 0 (13,318,870) 13,318,870 0 12,398,014 12,398,014
VTA - Corresponding to ACE 0 (190,685) 190,685 0 187,976 187,976
WCCTA 89,005 (372,904) 312,286 28,387 290,695 319,082

SUBTOTAL 5,392,925 (33,861,141) 31,679,815 3,211,599 29,524,344 32,735,943
AC Transit 1 (10,071,094) 10,071,444 351 9,376,254 9,376,605
BART 898,903 (24,878,292) 28,342,006 4,362,616 26,252,816 30,615,432
SFMTA 6,571,583 (46,576,187) 40,009,868 5,264 37,372,122 37,377,386

SUBTOTAL 7,470,486 (81,525,573) 78,423,318 4,368,231 73,001,192 77,369,423
GRAND TOTAL $12,863,411 ($115,386,714) $110,103,133 $7,579,830 $102,525,536 $110,105,366

1. Balance as of 6/30/12 is from MTC FY 2011-12 Audit, and it contains both funds available for allocation and funds that have been allocated but not disbursed.
2. The outstanding commitments figure includes all unpaid allocations as of June 30, 2012, and FY 2012-13 allocations as of January 31, 2013.
3. The FY 2012-13 STA revenue generation based on the $420 million estimated in the enacted FY 2012-13 State Budget.

4. The FY 2013-14 STA revenue generation based on the $392 million estimated in the proposed FY 2013-14 State Budget.

5. Beginning in FY 2012-13, the City of Benicia allocation will be distributed to SolTrans.
6. In FY 2012-13, the City of Vallejo's allocation will be distrubted to SolTrans. Beginning in FY 2013-14, the City of Vallejo's allocation will be distributed between SolTrans and WETA based on
an analysis of qualifying revenue, and pending determination of eligibility to claim STA funds.
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FY2013-14 TDA Matrix DRAFT

ATTACHMENT B

22-May-13 FY 2013-14
Paratransit Local Transit Intercity
Including Intercity Rebates from SolTrans FAST FAST FAST SolTrans SolTrans SolTrans FAST FAST SolTrans
AGENCY TDA Est Projected Available for FY2012-13 ADA Paratransit | Dixon FAST | Rio Vista | Vacaville SolTrans Rt 20 Rt 30 Rt 40 Rt. 78 Rt. 80 Rt 85 Rt. 90 Intercity Intercity STA Other Transit Total Balance
from MTC, Carryover Allocation Allocations Subsidized Readi- Delta City Subtotal Subtotal Planning Programs Capital
2/27/13 2/27/13 2/27/13 after 1/31/13 Taxi Phase | Ride Breeze Coach and Swaps
) @ €)) ) 3 4 (4a) Q) (5), (6) @) 8 C)]

Dixon 651,873 349,084 1,000,957 5,000 $ 2,204 | $ 28,016 | $ 9,093|$ 3,109 ($ (3,476) $ (748)| $ 9,698 |$ 49,011 $ 20,631 $ 74,642 926,315
Fairfield 3,793,108 325,239 4,118,347 40,000 1,295,145 1,875,339 $ 66317 |$ 35610 (% 112907 ($ 17,102 |$ (38,958)[ $ (78,200)( $ 263,182 |$ 478,015 $ 117,301 262,547| $ 4,068,347 50,000
Rio Vista 264,500 293,658 558,158 5,000 $ = $ = $ = $ = $ = $ = $ = 0 $ 8,318 $ 13,318 544,840
Suisun City 997,599 78,475 1,076,074 0 234,787 620,569 $ 12,066(9$ 5182|$ 37414|3% 3,398|% (10,629) $ (5,260){ $ 84,4841% 139,146 $ 31572|% 50,000 $ 1,076,074 0
Vacaville 3,283,683 3,253,422 6,537,105 70,000 658,507 667,459 $ 122810 |$ 57,340 ($ 108,049 $ 15550 |$ (26,206)[$ (16,884)[$ 90,421 |$ 378,620 $ 104,091 1,149,452 $ 3,028,129 3,508,976
Vallejo/Benicia (SolTrans) 5,093,431 594,200 5,687,631 594,200 85,000 887,375 1,114 112,547 27,540 2,724,1301 $ 26,090 | $ 29,711 [$ 31,484 (% 281,159 | $ (333,029)[ $ (143,627)| $ 36,702 $ 123,987 | $ (195,497)] $ 160,734 956,000| $ 5,477,130 210,501
Solano County 669,987 593,802 1,263,789 39,996] $ 18,932 |$ 19,292 |$ 24566 |3% 30,849 | $ 5503 | $ 36441% 39,395|% 102,185 | $ 39,996 |$ 21,237 [$ 72,000 $ 275,414 988,375

Total| 14,754,181 5,487,880 20,242,061 594,200 205,000 3,075,814 1,114| 2,608,455 0 694,999 2,764,126] $ 248,419 [ $175,150 | $ 323,512 | $ 351,167 | $ (406,795)| $ (241,074) 523,881] $1,270,963 | $ (155,501)] $ 463,884 | $ 122,000 | $ 2,367,999 | $ 14,013,053 6,229,008

NOTES:

Background colors on Rt. Headings denote operator of intercity route
Background colors denote which jurisdiction is claiming funds

(1) MTC February 27, 2013 Fund Estimate; Reso 4086; columns I, H, J
(2) Claimed by Solano County per Joint Intercity Taxi MOU May 3, 2013
(3) Vacaville Paratransit includes the Intercity Taxi Scrip Program
(4) Includes flex routes, paratransit, local subsidized taxi

(4a) Vacaville claim againist SolTrans for $27,540 will be done separately as an adminsitrative adjustment by MTC.
(5) Consistent with FY2013-14 Intercity Transit Funding Agreement and FY2011-12 Reconciliation
(6) Per the Intercity Transit Funding Agreement, SolTrans will rebate TDA funds to most participants. The rebates will be claimed by the particpants and are identified by the background color in the cells under Local Transit.

(7) Claimed by STA from all agencies per formula

(8) To be claimed by STA for other programs and funding swaps: $50,000 for the Suisun Amtrak O&M and $72,000 for funding swap with Solano County
(9) Transit Capital purchases include bus purchases, maintenance facilities, etc.
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Department of Resource Management

Public Works Engineering

675 Texas Street, Suite 5500 RECEIVED
Fairfield, CA 94533
www.solanocounty.com APR 19 2013
Telephone No.: (707) 784-6765 Bill Emlen, Director
Fax No.: (707) 784-2894 Cliffdrd K. 3N ATRAMHATDIREAZION
AT T sy

April 17,2013

Solano Transportation Authority
Attn: Daryl Halls

1 Harbor Center

Suisun City, CA 94585

Re: FY 2012-2013 TDA Article 8 Claim
Dear Mr. Halls:

Attached is a summary of Solano County’s TDA Article 8 claim amount for FY 12-13. The amount
of the claim was determined as follows:

Description Amount
TDA estimate from MTC $622,882
Plus projected carryover $84.068
Total Solano County funds available $706,950
Less Solano County funds authorized to be claimed by others (FY 12-13)
City of Vacaville ADA Intercity Taxi Service ($5,999)
Fairfield — Suisun Transit Routes 20, 30, 40 and 90 ($100,561)
SolTrans Route 78, 80 and 85 ($41,322)
Solano Transportation Authority STA Planning ($18.9997)
Total Solano County funds authorized to be claimed: ($166,879)
Funds claimed by Solano County
Paratransit Services ($42,000)
Transit Coordination (830.000)
Total funds claimed by Solano County ($72,000)
Unclaimed balance ' $468,071

Solano County is intentionally leaving a large unclaimed balance in FY 12-13 in order to roll the funds

R:APWENG\Funding\TDA Article 8\FY 12-13\PCC Claim cover letter FY 12-13.doc

Building & Safety Planning Services Environmental Health Administrative Public Works Public Works
David Cliche Mike Yankovich Terry Schmidtbauer Services Engineering Operations
Chief Building Program Manager Program Manager Suganthi Krishnan Matt Tuggle Wayne Spencer

Official Senior Staff Analyst Engineering Manager Operations Manager
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over for start-up of the new consolidated Phase 1&2 intercity paratransit service in FY 13-14.
We also understand that the STA may pay Solano County an amount equivalent to its F'Y 12-13 claim,
and reconcile this by claiming the same amount from the County’s FY 13-14 TDA funds. This will
simplify the process for both parties.
Feel free to call me at (707) 784-6072 if you have any questions.

Sincerely,

T

Matt Tuggle
Engineering Manager

cc: Elizabeth Niedziela, STA
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Agenda Item 5.C
May 29, 2013

Sira

Solano Ceanspottation Authotity

DATE: May 20, 2013

TO: STA TAC

FROM: Robert Guerrero, Project Manager

RE: Compressed Natural Gas (CNG) Feasibility Study for Benicia

Background:
On May 8, 2013, the STA Board approved a 50% match to partner with Solano County Transit

(SolTrans) to conduct a Compressed Natural Gas (CNG) Feasibility Study for two locations in
the City of Vallejo. The City of Benicia is similarly interested in exploring the feasibility of
implementing CNG technology for its city fleet and related support facilities. Their request letter
is included as Attachment A.

Discussion:

The City of Benicia’s request letter states that the city is prepared to commit a match of $10,000
toward the estimated $20,000 cost to complete the study. The CNG Feasibility Study scope is
proposed to analyze a CNG fueling station in Benicia for city fleet and public usage. The draft
scope can be expanded to assess additional users and other site locations should other cities or
transit operators decide to request participation.

In summary, the Feasibility Study Scope includes the following deliverables:
1) Site evaluation related to CNG fuel accessibility (coordinated with PG&E)
2) Fueling needs assessment
3) Equipment recommendations
4) Plot Plan for each location
5) Photographs
6) Cost benefit analysis
7) Opportunities to serve operation and management costs

The draft scope of work for a CNG Feasibility Study is included as Attachment B. The proposed
budget for one location is $20,000. STA staff is recommending a matching contribution of
$10,000 from State Transit Assistance Funds (STAF).

The CNG Feasibility Study for the City of Benicia is a logical follow-up to the Alternative Fuels
and Infrastructure Plan that is currently underway and can be added to the scope of work for the
CNG Feasibility Study for SolTrans. The STA and its consultant, ICF International, are working
on a draft plan for the Alternative Fuels and Infrastructure Technical Working Group to review
in early June followed by the STA TAC review at their June 26th meeting.

Fiscal Impact:

The estimated budget for this amendment to the CNG Feasibility Study is $20,000. STA staff is
recommending $10,000 from State Transit Assistance Funds (STAF) to match a $10,000
contribution from the City of Benicia.
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Recommendation:
Forward the following recommendations to the STA Board to:
1. Authorize the Executive Director to enter into an agreement with the City of Benicia to
develop a CNG Feasibility Study; and
2. Approve dedicating $10,000 in State Transit Assistance Funds (STAF) to match the City
of Benicia’s contribution for the CNG Feasibility Study.

Attachments:
A. City of Benicia’s CNG Feasibility Study Request Letter
B. CNG Feasibility Study Scope of Work
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ATTACHMENTA

CITY HALL - 250 EAST L STREET « BENICIA, CA 94510 « (707) 746-4200 » FAX (707) 747-8120

THECITY OF

BENICI

CALIFORNIA

Public Works Department
May 22, 2013

Daryl Halls, Executive Director
Solano Transportation Authority
One Harbor Way

Suisun City, CA 94585

SUBJECT: Compressed Natural Gas Feasibility Study for Benicia
Dear Mr. Halls:

The City of Benicia is interested in exploring the feasibility of implementing Compressed Natural Gas
(CNG) technology for its fleet and the related support facilities.

Benicia realizes that operating and capital costs associated with CNG technology may be lower than that
of diesel and gasoline technology and any such costs savings would be of great benefit to the City. In
addition, CNG technology may also help the City to reduce transportation related greenhouse gas (GHG)
emissions.

It is our understanding the estimated cost to conduct a feasibility study for one location is $20,000. At
this time, the City is prepared to commit $10,000 and requests that the Solano Transportation Authority
(STA) pledge the remaining $10,000 toward the total project cost. This request is similar to the STA
Board action to match the Soltrans earlier this month for a separate CNG Feasibility Study.

We appreciate your consideration of the matter, and | am able to available to discuss it further at your
earliest convenience via phone, (707) 746-4240 or email (mmorton@ci.benicia.ca.us).

Sincerely,

Melissa Morton
Public Works Director

Cc: Brad Kilger, City Manager

ELIZABETH PATTERSON, Mayor . BRAD KILGER, City Manager
Members of the City Council H.R. AUTZ, City Treasurer
TOM CAMPBELL, Vice Mayor . ALAN M. SCHWARTZMAN . MARK C. HUGHES . CHRISTINA STRAWBRIDGE LISA WOLFE, City Clerk
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ATTACHMENT B
Compressed Natural Gas (CNG) Feasibility Study Scope

Seeking consultant services to conduct a feasibility study and site analysis at two locations in Vallejo for
CNG Fueling Stations and analysis of maintenance facility needs for CNG buses and other vehicles. The
overall purpose of the analysis and study is to provide a conceptual layout and preliminary cost opinion
to construct each fueling facility, determine the cost/benefit for each, and to provide an estimate for
retrofitting existing maintenance facility to accommodate CNG buses and other vehicles.

Scope of Services Includes:

1. Research and Data Acquisition: This phase will include collecting fueling pattern information for
vehicles that will use each facility. The goal will be to list, by vehicle type, how much fuel each
will use and when they would be fueling at the station. The vehicles should include those from
the current fleet, those planned to be added over a period of time and an estimate of vehicles
from the public or other agencies that would use the station. We will also need information for
each site including location, property boundary and other facilities that are planned shown
graphically.

From that information, a fueling assessment and fueling curve will be need to be developed
from which to size the dryer, compressor(s), storage and to determine the number of fueling
hoses.

Finally, the STA will coordinate acquiring site plans or graphical representations of each site to
assist the consultant in setting up equipment and dispenser layouts.

2. Meeting and site visit for CNG Station study:

At the kickoff meeting the consultant is expected to bring preliminary layouts of each site along
with conceptual construction budgets to serve as a means of refining scope. During the meeting
the consultant will focus on refining scope, cover construction budget, the compressor and fuel
management design decisions and solicit feedback about operation and maintenance issues,
including existing maintenance facilities to accommodate CNG buses and other vehicles.

Following the meeting or meetings, the consultant will conduct site visits. During the site visits,
consultants will confirm preferences regarding location and layout of the fueling islands, paths
of vehicular travel, and layout of CNG maintenance facility and equipment. Consultant will also
discuss fuel management preferences. While on site, the consultant will need access to existing
utilities that would serve each site.

3. Request for Information from PG&E. Following the fueling needs calculation and site visits, the
consultant will prepare a request to the gas company (PG&E) on behalf of the STA and Soltrans
to confirm pressure and flow rate information from the proposed gas service. The purpose of
the request is to see that gas at the flow rate and pressure is available to a given site prior to
proceeding. This information is therefore critical to design of a station and should be obtained
in a timely manner.

The consultant will also request information from PG&E for electrical service and from the
phone or cable company for communication service to each site. The cost evaluation will
include approximate cost of service for gas, power and communication to each site.

23



4.

Study: The study will include the following elements:

Gas company Feasibility Study. Gas company feasibility information made available
from the request noted in item 1 above.

Fueling needs assessment. A spread sheet listing of the CNG fleet that will be served by
the station along with their fueling capacity and total fueling storage requirements. It
will also provide a fueling curve developed from the data and include equipment sizing
calculations.

Equipment Recommendations. Recommendations for compressor and dryer sizing, pipe
sizing, tube sizing, vessel sizing and configuration for fast fill, layout of proposed
equipment and expansion considerations.

Maintenance Facility Recommendations. Recommendations for existing maintenance
facility to accommodate CNG buses and other vehicles.

Plot Plan. A conceptual plot plan for each location. The plot plan will show location of
the dryer, storage, compression, dispensing and electrical equipment and will also show
location of the natural gas source, power sources and communication tie ins.

Photographs of each site.

Preliminary cost opinion for each fueling site and vehicle maintenance facility. (POPCC).

Cost Benefit Analysis. A cost benefit analysis will be performed for each fueling site.

Opportunities to serve O&M costs. Consultant to assess the cost of connection to
transmission pressure and look for opportunities to take delivery of transmission
pressure gas.
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Agenda Item 7.A

May 29, 2013
Solano Ceanspottation Authozity
DATE: May 21, 2013
TO: STA TAC
FROM: Daryl Halls, Executive Director
RE: Proposed STA Overall Work Plan (OWP) for Fiscal Years (FY) 2013-14

and FY 2014-15

Background:
Each year, the Solano Transportation Authority (STA) Board identifies and updates its

priority plans, projects and programs. These tasks provide the foundation for the STA’s
Overall Work Plan for the forthcoming two fiscal years. In July 2002, the STA Board
modified the adoption of its list of priority projects to coincide with the adoption of its
two-year budget. This marked the first time the STA had adopted a two-year Overall
Work Plan. The most recently adopted STA Overall Work Plan (OWP) for FY 2012-13
and FY 2013-14 included a list of 38 priority projects, plans and programs.

Over the past dozen years, the STA's OWP has evolved. The emphasis in the timeframe
of 2000 to 2005 was to complete the first Solano County Comprehensive Transportation
Plan, initiate various corridor studies, and identify a handful of priority projects to fund
and advance into construction. From 2005 to the present, the STA has taken a more
proactive role in advancing projects through a variety of project development activities
and has expanded its transit coordination role with Solano's multiple transit operators.
The past five years, STA has managed and developed a couple of mobility programs
designed to improve mobility and access for seniors, people with disabilities, and school
age children traveling to and from school.

The STA's project development activities include completing environmental documents,
designing projects, and managing construction. In 2009, the STA’s eight member
agencies approved a modification to the STA’s Joint Powers Agreement that authorized
the STA to perform all aspects of project development and delivery, including right of
way functions for specified priority projects, such as the North Connector, the Jepson
Parkway, State Route (SR) 12 Jameson Canyon, and the I-80 Eastbound Cordelia Truck
Scales Relocation Project.

In addition to planning and projects, STA also manages various programs including the
Solano Napa Commuter Information (SNCI) Program, the Solano Safe Routes to Schools
(SR2S) Program, Solano Abandon Vehicles Abatement (AVA) Program, SolanoExpress
Transit Routes, SNCI’s Guaranteed Ride Home Program and its commuter call center,
the Lifeline Program (targeted for lower income communities), and the Transportation
Planning and Land Use Solutions (T-Plus) Program that has evolved into assessment and

planning of Priority Development Areas (PDAs) and Priority Conservation Areas
(PCAs).
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The State Budget crisis continues to overshadow transportation funding in California.
Four years ago, the Governor and the State Legislature opted to zero out the State Transit
Assistance Fund (STAF) for one year. In recent years, the State Transportation
Improvement Program (STIP) has had little or no new funds to be programmed or
allocated by the California Transportation Commission (CTC). The 2012 STIP for Solano
County contained slightly over $8 million for new capacity projects when historically $20
to $25 million would be available over this same timeframe. Five years ago, the federal
government authorized American Recovery and Reinvestment Act (ARRA) funds that
provided an one time infusion of federal funds for shovel ready projects and transit
operations and capital. Solano County took advantage of these ARRA funds to deliver
some critically needed and ready to go projects such as McGary Road, the State Park
Road Overpass, and some street overlay projects. In addition, the ARRA funds provided
two years of critically needed transit operating and capital funds which helped offset the
one year loss of STAF. At the same time, the U.S. Congress did pass a two year federal
authorization bill (MAP 21), but has been unable to develop consensus on the
composition and scope of a long range federal transportation authorization bill, including
funding, and there has been an elimination of federal earmarks. All of these issues are
having a direct impact on the STA’s ability to fund elements of the Overall Work Plan.

Discussion:
Attached for review and comment by the STA TAC is the STA's OWP for FY 2013-14
and FY 2014-15.

PROJECT DELIVERY/NEAR TERM CONSTRUCTION PROJECTS

Based on the Budget for FY 2012-13 and FY 2013-14, the following OWP projects are
currently fully funded and are currently under construction this year or slated to begin
construction later this Fiscal Year, with construction to be concluded during the next two
to three years.

- State Route (SR) 12 Jameson Canyon Widening Project

- I-80 Eastbound Cordelia Truck Scales Relocation Project

- West B Street Pedestrian Undercrossing in the City of Dixon
- SR 12 East Safety Project — SR 113 to Rio Vista

- 1-80 Rehabilitation Project — Vacaville to Dixon

- Jepson Parkway — Fairfield and Vacaville (Segments 1 and 2)

Two of these highway related projects were delivered in partnership with Caltrans.

In addition, STA is continuing to advance, in partnership with the Cities of Fairfield and
Vacaville, the next two phases of the Jepson Parkways which are slated to begin
construction in the next two to three years and have been funded through funding
agreements developed between STA with the cities of Fairfield and Vacaville, and
County of Solano. Last year, the STA successfully fashioned an alternative funding plan
with the Metropolitan Transportation Commission (MTC), Caltrans and the California
Transportation Commission (CTC) that involved the swapping of State Proposition 1B
funds to fund the next phase of the I-80/I-680/SR 12 Interchange. The next phase of the
Interchange is scheduled to begin construction in FY 2013-14. STA has successfully
completed the environmental document for the project and the project is scheduled for a
construction allocation vote by the CTC on June 11, 2013.

- I-80/I-680/SR 12 Interchange — Initial Construction Package
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There are several projects that are currently in the project development phase with a
phase currently funded so that work can continue, but the project is not fully funded and
the STA is seeking additional future funds for construction.

- 1-80/1-680/SR 12 Interchange — Packages 2 and 3 (design underway)

- 1-80 Express Lanes (HOT Lanes) - Red Top Rd. to I-505 (environmental studies
underway)

- Fairgrounds 360 Access Project — [-80/Redwood Parkway — Fairgrounds Drive
(draft environmental document completed — final approval pending MTC;s
adoption of the 2035 Regional Transportation Plan)

Finally, there are several projects that are included in the OWP, but the initial or next
phase of the project is not currently funded in the current two year budget.

- I-80 Express Lanes Project — Carquinez Bridge to 37
Jepson Parkway — remaining segments

North Connector — West Segment

SR 12/Church Road Intersection Improvements

TRANSIT CENTERS

There are several priority transit centers that the STA has successfully pursued and
obtained or programmed federal, state or regional funds for. Several of these projects are
fully funded and are moving into the project development stage. The agency sponsor for
each of these transit projects is one of the cities or has been transferred to SolTrans, the
new transit joint powers authority as part of the transfer of assets to the new agency.
Four of the projects were recipients of Regional Measure 2 funds for which the STA is
the project sponsor, but the cities and/or SolTrans are delivering the projects.

The construction of Vallejo Station — Phase A was successfully completed last year.

Three additional projects have phases fully funded or are nearly funded and expect to be
under construction over the next year, subject to a full funding plan.

- Fairfield/ Vacaville Rail Station — Phase 1

- Transit Center at Curtola/Lemon Street — Phase 1

- Benicia Industrial Transit Facility

Several of these projects are initial phases of larger planned projects that are not fully
funded. The larger, long range transit centers are as follows:

- Vacaville Intermodal Station — Phase 2

- Vallejo Station — Phase B

- Fairfield Transit Center

- Dixon Rail Station

- Transit Center at Curtola/Lemon Street — Phases 2 and 3

- Fairfield/Vacaville Rail Station — Phase 2

STA PLANNING ACTIVITIES
The following planning studies were completed in FY 2012-13 or anticipated to be
wrapped up by June of 2013.

- Regional Traffic Impact Fee (RTIF) Nexus Study

- Financial Assessment of Solano Transit Operators

- Community Based Transportation Planning (CBTP) — Fairfield East
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- SR 12 Major Investment Study (MIS) and Economic Analysis Study by Solano
EDC
- Follow-up to Countywide Transit Consolidation Study - SolTrans Transition

The following planning studies are currently underway and funded in the currently
proposed budget.

- Comprehensive Transportation Plan Update

- Updated Transit Ridership Survey

- Solano Coordinated Short Range Transit Plan (SRTP)

- Public Private Partnership Study of I-80 Transit Centers

- Alternative Fuels and Infrastructure Plan

The update of the STA’s Comprehensive Transportation Plan (CTP) is a large
undertaking with a number of individual studies and plan updates grouped under the
CTP. These include the following individual studies that have been updated and
approved by the STA Board:

- Safe Routes to Transit

- Countywide Bike Plan Update

- Countywide Pedestrian Plan Update

- Senior and People with Disabilities Transportation Plan Update

- Countywide TLC Update and Identification of Project Development Areas

- Safe Routes to Schools Plan Update — Increasing Number of Schools from 10 to

60
- Intercity Transit Operations Plan Update (Part of Coordinated SRTP)

The following plans are not currently funded in the STA budget, but will be discussed as
part of STA Board future budget discussions.

- SR 29 Major Investment Study

- Solano Water Passenger Service Study

- Emergency Responders and Disaster Preparedness Study

- Update of Solano Rail Facilities and Service Plan

STA serves as the lead agency for the following programs and each of these programs are
funded in the currently proposed budget, but in several instances the funding for the
program is short term.

- Safe Routes to School Program

- Abandoned Vehicle Abatement Program

- Congestion Management Program

- Countywide Traffic Model and Geographic Information System

- Transportation for Livable Communities (TLC) and T-Plus Programs

(Transportation Sustainability Program)

- Implementation of Countywide Bicycle Plan Priority Projects

- Implementation of Countywide Pedestrian Plan Priority Projects

- Clean Air Fund Program and Monitoring

- STA Marketing/Public Information Program

- Paratransit Coordinating Council

- Intercity Transit Coordination

- Lifeline Program Management

- Solano Napa Commuter Information (SNCI)
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Several new tasks added to the draft OWP have derived from priorities set by the STA
Board or have emerged following the Association of Bay Area Governments
(ABAG)/Metropolitan Transportation Commission (MTC)’s OneBayArea Grant (OBAGQG)
process and Plan Bay Area, the update of the Bay Area’s Regional Transportation Plan
(RTP). These include the following:
- Completion and Implementation of Ramp Metering Operations Plan and
Memorandum of Understanding (MOU)
- Mobility Management Program implementation — specifically Countywide ADA
Eligibility Assessment, Transit Ambassador Program and Travel Training, and a
mobility management call center

- Priority Development Areas (PDAs) assessment, monitoring and coordination
- Priority Conservation Areas (PCAs) plan development, assessment, and
implementation

As part of the development of the FY 2013-14 & 2014-15 OWP, staff has combined and
consolidated some of the tasks and updated the status, milestones and estimated
completion dates for a number of the tasks. Recently, members of the TAC and Transit
Consortium have expressed concerns about the volume of planning efforts currently
included as part of STA’s OWP and the shortage of staff resources needed to review
these documents. In recognition of this concern, STA staff has focused this draft OWP
on completing existing tasks included in the current OWP. These items will be covered
at the TAC meeting.

Recommendation:
Forward a recommendation to the STA Board to approve the STA's OWP for FY 2013-
14 and FY 2014-15 as specified in Attachment B.

Attachments:
A. STA’s Overall Work Plan (Priority Projects) for FY 2012-13 and FY 2013-14
B. STA’s Overall Work Plan for FY 2013-14 and FY 2014-15
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Category

Proj

PRIORITY PROJECTS

LEAD

AGENCY

FUND
SOURCE

ATTACHMENT A

EST. PROJECT

DEPT
LEAD STAFF

STA Lead -
Projects

1-80/1-680/SR 12 Interchange
A. Complete EIR/EIS
B. Seek Funding and Build Logical Components

Status:

e Draft EIR/EIS circulation in August 2010. PDT
and Resource Agencies have identified Preferred
Alternative (Alt C Phase 1).

o Identification of construction packages has been
completed.

e Initiation of Early Right of Way Acquisition for
Initial Construction Package began in early
2012.

e  Construction to begin on first construction
package in 2013.

e  “North Connector Project” West Segment to be
combined with this Project due to revised
alignment and new proposed interchange at SR
12 West.

e CTC approved fund swap of $24M of CMIA
funds for $24 million of TCIF.

Milestones:

Draft EIR/EIS circulation -COMPLETED.
LEDPA — COMPLETED

Initiate Early Right-of-Way Acquisition (ICP)

Estimated Completion Date (ECD):
Final Environmental Document August 2012
Start Construction Summer 2013

STA

$9M TCRP
$50M RM2
$50.7 M Tolls
$24 M TCIF
$11 M STIP

By Construction
Package:

#1) S111 M
#2) $51 M
#3) $176 M
#4—17) $403

Projects
Janet Adams
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Category  Proj PRIORITY PROJECTS | B YN )) FUND FY FY EST. PROJECT DEPT
ect# AGENCY SOURCE 2012-  2013- COST LEAD STAFF
13 14
STA Lead — | 2. 1-80/ 1-680 Express Lanes STA $16.4 M Bridge X X A.$30 M Projects
Projects A. Convert Existing I-80 HOV Lanes to Express PA/ED Tolls B. $100 to $150M Janet Adams
Lanes (Red Top Rd to Air Base Pkwy) Design C. $6 M (PA/ED)
B. 1-80 Air Base Pkwy to 1-505
C. 1-80 Carquinez Bridge to SR 37
D. 1--680
Status:
o CTC authorized Bay Area Regional Express
Lanes
e STA completed PSR Project (Red Top Rd to I-
505)

e PAJ/ED formally initiated in April 2012

Milestones:
PSR - COMPLETED

PA/ED — March 2014

STA Lead | 3. 1-80 EB Cordelia Truck Scales STA $49.8 M Bridge X X $100.6 M Projects
Projects New EB Truck Scales with STA lead in partnership e PA/ED Tolls Janet Adams

with CHP and Caltrans. e Design $49.8 M TCIF

Status:

-~ . Caltrans

Construction b ly 2012.

onstruction began early . RIW
Milestones: e Con

All early construction projects by the STA (tree
removal, SID relocation and the Building Demo are
completed. Caltrans opened bids in Dec 2011.

ECD:

PA/ED COMPLETED

PS&E COMPLETED

R/W ALL RIGHTS OBTAINED
Begin Con 4/12

End Con 12/13
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Category PRIORITY PROJECTS LEAD FUND FY FY EST. PROJECT DEPT
AGENCY SOURCE 2012-  2013- COST LEAD STAFF
13 14
STA 1-80 SHOPP Rehabilitation Projects Caltrans SHOPP X X $124 M Projects
Monitoring A. Tennessee Street to American Canyon — Caltrans
Projects COMPLETED
B. American Canyon to Green Valley Road —
COMPLETED
C. Air Base to Leisure Town OC —
COMPLETED
D. SR 12 East to Air Base — COMPLETED
E. Leisure Town OC to SR 113 South
Construction to begin spring 2013 $50 M
F. SR 113 South to Yolo County Line —
COMPLETED
STA Lead — I-80 Corridor Management Freeway Performance STA X X N/A Projects
Studies Initiative (FPI) Janet Adams/

This includes; ITS Elements, Ramp Metering Policy
and Outreach tools, HOV Definition, and Visual
Features (landscaping and aesthetic features).

Status

The Study has been completed and set a foundation to
initiate the discussions for Ramp Metering
Implementation and other Operational Improvements
implementation along the 1-80 corridor. The SoHip
Group continues to meet to work with MTC/Caltrans
to develop the technical documentation that is
necessary background to ramp metering MOUSs.
Caltrans has begun installing ramp metering and
operational equipment.

Milestones:
1-80 Corridor Management - COMPLETED

ECD:
Operational Analysis — spring 2012
MOU - late summer/fall 2012

Sam Shelton
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Category PRIORITY PROJECTS | B YN )) FUND FY FY EST. PROJECT DEPT
AGENCY SOURCE 2012-  2013- COST LEAD STAFF
13 14
STA 6. Traffic Operations from Carquinez Bridge to Hwy | STA/Vallejo To be funded Daryl Halls
Lead 37 and completed Janet Adams
Project as part of the
Status: [-80 Express
New proposal in preparation for Express Lanes. Lanes
STA Lead - | 7. Redwood Parkway — Fairgrounds Drive STA Federal X X $65M STA Lead —
Projects Improvement Project PA/ED Earmark Projects
Improve I-80/Redwood Rd IC, Fairgrounds Dr, SR
37/Fairgrounds Dr. IC
Status:
e STA, City and County began PA/ED 2010
e Initial Scoping Meeting January 2011.
e  All Technical Studies — completed
o Draft ED expected for public comment in
summer 2012.
STA Co- 8. SR 12 West (Jameson Canyon) Caltrans $7 M TCRP $134 M Projects
Lead Build 4-lane hwy with concrete median barrier from STA $74 M CMIA Janet Adams
Projects SR 29 to I-80. Project will be built with 2 NCTPA $35.5 M RTIP NCTPA
construction packages. $12 M ITIP Caltrans
Status: $2.5 M STP
Construction groundbreaking April of 2012. Project $%:rrl\r/1[ alr:lfd
under construction.
ECD:
2 to 3 years to complete construction.
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Category  Proj PRIORITY PROJECTS LEAD FUND FY FY EST. PROJECT DEPT

ect# AGENCY SOURCE 2012-  2013- COST LEAD STAFF
13 14

STA Lead — | 9. State Route (SR) 12 East
Projects SR 12 Corridor Study (I-80 to I-5). Study adoption STA/MTC/SJ STA PPM
scheduled for end of June 2012. Short-term priorities COG Funds X X Planning Robert
are SHOPP projects listed below and assisting City of Macaulay
Rio Vista with identifying locally-preferred bridge
alignment. Projects
A. SR 12/Church Road PSR Janet Adams
a. PSR completed, Summer 2010 SHOPP $250,000
b. Develop funding plan for SR $ 0.5 M — (Support
12/Church (new) CT Cost)
c. Initiate PA/ED for SR 12/ Church SHOPP
Rd. with 2014 SHOPP/STIP
B. SHOPP funded. Shoulder widening near Rio CT
Vista segment to begin construction in 2013
pending resolution of right of way STA/Solano
acquisition. EDC Rio Vista—Fed | X $ 35 M — Capital Cost
C. SR 12/113 intersection improvements Earmark
D. Drive as SHOPP project. (NEW)
e STA SHOPP Priority requested by
the STA Board
SR 12 from Liberty Island Road to Durin
Milestones:

e SR 12/Church Rd. improvements and the SR
12/113 intersection improvements requested be
included in the Caltrans SHOPP program.

e SR 12 Corridor Economic Study initiated Dec.
2011. Draft results ready in June 2012, final
report in Sept. 2012.

SR 12/Church Road PSR — COMPLETED
Rio Vista Bridge Study - COMPLETED
SR 12 Walters Road to Currie Rd— COMPLETED

EDC:

SR 12 near Rio Vista scheduled for construction
2012-13

SR 12 Corridor Study scheduled for adoption in June
2012.
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Category  Proj PRIORITY PROJECTS LEAD FUND FY FY EST. PROJECT DEPT
ect # AGENCY SOURCE 2012-  2013- COST LEAD STAFF
13 14
STA Co- 10. SR 29 MIS City of $750,000 Planning
Lead Vallejo Robert
Plans Status: Guerrero
e Vallejo has received SGC grant for Sonoma X X

Blvd master planning; STA will partner with
City of Vallejo in the delivery of plan.

e  Work with NCTPA on multi-county SR 29 NCTPA
plans. X
EDC:
Depending on SGC grant terms
STA Co- 11. Regional Measure 2 (RM 2) Implementation STA RM 2 X X $28 M Projects
Lead (Capital) Fairfield $20 M Janet Adams
Programs A. Vallejo Station Vallejo $25M Jessica McCabe
The Transfer Center - COMPLETED Vacaville
Phase A under construction Benicia
B. Solano Intermodal Facilities (Fairfield CCJPA
Transit Center, Vacaville Intermodal Station MTC
(Phase 1), Curtola Park & Ride and Benicia
Intermodal)
Status:
1. Vacaville Transportation Ctr Phase 1 —
COMPLETED

2. Curtola - began PA/ED with project
development team proposal for project
with Vallejo, SolTrans and STA
participating.

3. Benicia Intermodal - begin construction
summer 2012.

C. Rail Improvements

1. Capitol Corridor Track Improvements

COMPLETED

2. Fairfield Vacaville Rail Station

Rail Station Phase 1- completed 95% PS&E.

Scheduled to begin construction FY 2012-13.
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STA Lead 12. City of Dixon - West B Street Undercrossing
Projects Construct new pedestrian undercrossing to replace STA $1 M City of Projects
existing at grade RR crossing. Dixon Janet
$1.2 M STIP Adams/Jessica
Status: TE McCabe
e STA Board and City of Dixon approved funding $975k TDA $6.1 M
plan — May 2011 Swap
e STA Board approved funding agreement with $2.5 M OBAG
City of Dixon — STA to administer project on
behalf of City.
e R/W initiated
Milestones:
ED - COMPLETED
PS&E — COMPLETED
ECD:
Construction scheduled to begin in 2012-13.
STA Lead — | 13. Jepson Parkway Project STA STIP $185M Projects
Projects A. Vanden Rd. 2006 STIP Aug Janet Adams
B. Leisure Town Rd. Partners: Fed Demo
C. Walters Rd. Extension Vacaville Local
Fairfield
Status: County
e EIR/EIS completed June 2011 Suisun City

e STA Approved MOU and Funding Agreements
for first two segments (Cement Hill Rd/Vandon
I/S to Leisure Town Rd./Elmira I/S)

$2.4 M STIP funds allocated for PS&E

Design to be completed by June 2013

$3.8 M STIP funds allocated for R/'W
Construction scheduled to start in FY 2014-15
Concept Plan Update initiated

Milestones:

PA/ED- COMPLETED

MOU - COMPLETED

Funding Agreements (Phase 1 & 2) - COMPLETED

ECD:
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Concept Plan Update: 1/13
PS&E: 6/13

R/W: 6/14

Beg Con: FY 2014-15

STA Co-
Lead
Projects

14.

Travis Air Force Base Access Improvement Plan

(South Gate)
A. South Gate Access (priority)

Status:

e County lead working with STA, City of Suisun
City, and Travis AFB for South Gate
implementation

e Environmental Studies for South Gate
completed

e Draft ED completed

EDC:

PA/ED: 6/12

PS&E: 12/12

R/W: 12/13 (if needed)

Beg Con: 6/13 (no R/W), 6/14 (R/W)

STA Funding
lead

County
Implementing
lead

$3.2M Federal
Earmark

South Gate
Fully Funded

South Gate
$3M

Projects
Janet Adams/
Sam Shelton

STA
Monitoring —
Programs

15.

Monitor Delivery of Local Projects/Allocation of
Funds

A. Monitor and manage local projects.

B. Develop Pilot Solano Project Mapper and

Management Webtools

Status:
Monitoring of local projects is an on-going activity;
STA developed tracking system for these projects and
holds PDWG monthly meetings with local sponsors.
The new pilot Mapper project is being developed in
partnership with Solano County GIS group. Expect a
roll out of the draft project tool summer 2012.

ECD: Ongoing activity.

STA

STIP-PPM

N/A

Projects
Jessica McCabe
Sam Shelton
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STA Lead 16. Private Public Partnerships (P3) STA $150k STAF $150,000 Projects
Studies Feasibility Study to consider options for P3 within the Sam Shelton
County for I-80 transit centers. Study to consider a
range of options for this financing/delivery of capital
projects.
Status:
e Scoping and partnerships for the Study
developed
e RFP to be issued May 2012
ECD:
Spring 2013
STA Lead — | 17. Regional Traffic Impact Fee (RTIF) Nexus Study STA PPM $300,000 Projects
Studies e Public Outreach Sam Shelton/
o  Technical Study Robert
e  Options/Scenario Macaulay

Status:
e  The traffic demand model land use and 2010
base year have been updated
e  The initial county wide project list has been
developed by working groups
e Potential project packages and draft nexus study
completed and under review.

ECD:
July 2012
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STA Lead —
Studies

18.

Comprehensive Transportation Plan (CTP)

Update
Consultant hired fall 2011. Land Use chapter

adopted.

Arterials, Highways and Freeways
Milestones:

e Adopted Goals, State of the System report, Goal
Gap Analysis, updated Routes of Regional
Significance, project list

e Developing annual ‘pothole report’ on status of
roadway conditions

Alternative Modes
Milestones:
e Adopted Goals, State of the System report, Goal
Gap Analysis, Project List
e Adopted countywide Bicycle and Pedestrian
plans and new Transportation for Sustainable
Communities plan
e Developing Alternative Fuels master plan

Transit
Milestones:
e Adopted Goals, State of the System report, Goal
Gap Analysis, Transit Capital List updated
e Adopted Safe Routes to Transit Plan

ECD:
Alt Modes July 2012; Transit Aug 2012; Arterials
September 2012.

STA

Combination of

STIP/STP fund

swap and TDA
fund swap

ol

ol

Planning
Robert
Macaulay/
Robert
Guerrero/
Sara Woo

STA Co-
Lead

19.

Regional Transportation Plan Update
A. RTP Call for Projects
B. Participate in RTP update
C. Support City-County Coordinating Council
in Regional Housing Needs Allocation

MTC/STA

STA Planning

Planning
Robert
Macaulay
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Status:

e MTC and ABAG have developed draft T2040
transportation networks and jobs and
employment projections for RTP and SCS

e  STA has participated on development of
SubRHNA housing allocation

e New RTP will require development of PDA
Investment strategies, more STA/local agency
coordination of housing development

information.
ECD:
April 2013
STA Lead — | 20. Development of STA’s Transportation for STA Regional TLC Planning
Programs Sustainable Communities (TSC) CMAQ Robert
A. TLC Corridor Studies STP Planning Guerrero
e Update Jepson Parkway TLC Plan as part
of Jepson Parkway design plan in 2012
B. Implement priority TSC projects X
C. Develop standardized Complete Streets X Planning Sara
language for agency adoption Woo
D. Develop Priority Development Area (PDA) X
transportation investment and Planning Robert
implementation plans (new) Macaulay
E. Develop Priority Development Areas
(PCAs)
e  Open Space and Agricultural
Access Plan & Priorities for
Implementation (new)
F. Develop Complete Streets Plan and Priorities
(new)
Status:
TSC Plan adopted Spring 2012.
STA Lead — | 21. Congestion Management Program (CMP) Planning
Programs Robert
Status: STA STP Planning X Macaulay

Bi-annual CMP update due in CY 2013. CMP will
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require major modifications to match new RTP/SCS,
new residential and employment projections, add
roadways to network, and begin multi-modal level of
service analysis

Milestones:
Final CMP approved by MTC 11/11.

STA Lead — | 22. Implementation of Countywide Bicycle Plan TDA Article 3; $85,000 Planning
Programs Priority Projects Bay Area Ridge Robert
Trail Guerrero/
A. Jepson Parkway Bikeway (next phase) — X Sara Woo
Roadway design to include TLC
components
B. Dixon West B Street Undercrossing X X
C. Vacaville-Dixon Bike Route X X
D. Bike Wayfinding Signs Implementation X
E. Bike Lockers Study X
Status: County/ T-PLUS X
Fairfield/
Update of Countywide Bicycle Master Plan adopted Vacaville/
December 2011. STA
ECD: Ongoing STA/Dixon
County/STA X
STA Lead — | 23. Countywide Pedestrian Plan and Implementation Planning
Programs Plan Sara Woo
e Dixon West B Street Undercrossing Dixon STA TDA-ART3 X X $3-$5M
e Implement Priorities of Pedestrian Plan Regional (Capital Cost)
Bike/Ped
Status: Program
e Funding plan for West B Street Ped Crossing RM 2 Safe
approved.
e Update of Countywide Pedestrian Master Plan
adopted January 2012.
ECD:
Ongoing
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STA Lead — | 24. STA Marketing/Public Information Program STA TFCA Planning
Programs A. Website and Facebook pages Gas Tax Jayne Bauer
B. Events Sponsors
C. STATUS
D. Project Fact Sheets and Public Outreach
1. 1-80 STATUS
E. Annual Awards Program
F. Legislative Booklets and Lobby Trips
G. Legislative Advocacy
H. Annual report
Status:
e New web site design and hosting completed
4/11; successfully operated for 1+ year.
e In-house individual project sheets developed.
e  Published Annual Report, STATUS, Rio Vista
Corridor Study flyers.
e 2011 Annual Awards held in Fairfield.
e STA and Regional 511/SNCI Facebook pages
launched.
STA Lead — | 25. Clean Air Fund Program and Monitoring Planning
Programs A. BAAQMD/TFCA STA TFCA $290,000 Annually Robert
B. YSAQMD YSAQMD Clean Air (TFCA) Guerrero
Funding Priorities are SNCI, SR2S, Benicia climate Funds $244,000 CY2012
action plan implementation, and alternative fuel (YSAQMD Clean Air)

strategy

Status:
Allocated annually
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STA Co-
Lead
Programs

26.

Solano Climate Action Program

A. Completed county-wide greenhouse gas
emission inventory

B. GHG emission reduction plans for electrical
use

C. Develop GHG emission reduction and
implementation plans for non electricity
categories

Status:
AECOM under contract to develop both plans. Grant
funding obtained from Strategic Growth Council and
PG&E

Status: Energy CAP to be completed in2012; non-
energy plans in 2014.

STA

PG&E and
SGC grants

PG&E Grant $247,000

SGC Grant $275,000

Planning
Robert
Macaulay

STA Lead —
Programs

27.

Solano Countywide Safe Routes to Schools (SR2S)

Program

1. Education
Enforcement
Encouragement
Engineering
Evaluation

Funding of Program
Plan implementation

Nownkwn

Status:

Over $2 million in SR2S funding obtained to
date.

Two-Year Work SR2S Plan approved.

STA to continue to seek additional grant funds.
Incorporate Plan Update findings and new maps.
Implement Walking School Bus program.
Maintain SR2S website and Facebook pages

As of May 2012, 25 schools have held 33 events
attended by 7,364 children; while 15 additional
schools have 23 more events scheduled for
school year ending June 2012.

STA

STP Planning
ECMAQ
CMAQ
TFCA-PM
TFCA-
Regional
YSAQMD
BAAQMD
TDA
FHWA SRTS

$1.5M
Encouragement,
Education and
Enforcement

Transit/SNCI
Judy
Leaks/Danelle
Carey
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o Updated SR2S website and launched Facebook
site.

e  First Walking School Bus was formed through
pilot program.

e  Grant funding obtained to implement Walking
School Bus Program

e Need OBAG funds for SR2S

e STA to update SR2S Plan and priorities in
partnership with SR2S Committees.

STA Lead — | 28. Coordinated Short Range Transit Plan (SRTP) STA/ STAF $700,000 Transit/Liz
Studies Enhanced Coordination and Analysis Vallejo/ Niedziela
1. Sustainability Analysis Benicia
2. Coordinated 10-year Capital Plan
3. Coordinated Operating Plan
4. Coordinated Fare Structure
Status:
Sustainability Analysis to be completed by Fall 2012;
SRTP to start July 2012 and to be completed early
2013. The 10-year capital plan will major and minor
capital as well as fleet replacement.
1-80/1-680/1-780/SR12 Transit Corridor Study Update
Status:
Corridor Study to start as part of the completion of
the SRTP and to be completed by June 2013.
STA/ STAF/MTC $190,000
Dixon/
Fairfield/
Rio Vista/
Solano
County/
SolTrans/
Vacaville
STAF $150,000
STA
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STA Lead —
Studies

29.

Lifeline Program
Community Based Transportation Plan (CBTP)

1. Vacaville FY 2009-10; Adopted
2. East Fairfield/ TAFB FY 2011-12

Milestones:
E Fairfield CBTP is scheduled to be completed by
Fall 2012.

ECD
Vacaville Study completed Fall 2010

Lifeline Funding Third Cycle
1. Call for Projects
2. Project Selection
3. Monitor Projects

Status:

Lifeline Call for Project and projects selection
completed progress. Funds will be available FY 2012-
13 and FY 2013-14. Monitor projects selected in
prior and current award.

STA/MTC

STA/MTC

MTC/CBTP
STAF

STAF

$120,000

$16,000

Transit/Liz
Niedziela
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STA Lead —
Programs

30.

Paratransit Coordinating Council and Senior and
People with Disabilities Mobility programs
A. Manage PCC Committee
B. FTA 5310 Call for Projects and Scoring
Committee

C. Coordinate Senior and People with
Disabilities Transportation Advisory
Committee (TAC)

D. Solano Transportation Plan for Senior and
People with Disabilities Updated

E. Monitor Progress on Committee
recommended priorities.

F. Update Transportation Brochure for Seniors
and People with Disabilities.

Status:

PCC Work Plan was updated and includes making
recommendations for 5310 funding, TDA claim
review, additional outreach, and other items. Monitor
Seniors and People with Disabilities TAC committee
prioritized short-term strategies as identified in the
Solano County Transportation Plan for Seniors and
People with Disabilities. Update brochure early FY
2012-13 and then as needed.

Milestone:
Solano Transportation Study for Senior and People
with Disabilities - COMPLETED

STA

TDA

$100,000

Transit/Liz
Niedziela

STA Lead —
Programs

31.

SolanoExpress/Intercity Coordination

Multi-year intercity funding agreement
TDA Fund Coordination

RM2 Transit Operating Fund Coordination
Solano Express Intercity Transit Marketing
Manage Intercity Transit Consortium
Intercity Ridership Study Update

mmoaw>

Status:
e Intercity Transit Funding agreement being
updated for FY2012-13.
e Intercity Ridership is in process and to be
completed July 2012
e  Draft Intercity Transit Funding Formula for FY

STA

TDA

Transit/Liz
Niedziela
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2012-13 completed

STA Lead - | 32. Solano County Mobility Management STA/ JARC/STAF X X $400,000 Transit/
Programs A. Develop Mobility Management Plan County/ Liz Niedziela
B. Implement Mobility Management Program Transit
C. Monitor Program Operators
Status:
e  Mobility Management Grant obtained to fund
plan and program start-up
e  Mobility Management Plan to be developed by
December 2012.
e  Mobility Program to be implemented January
2013.
STA Lead - | 33. Solano Napa Commuter Information (SNCI) STA MTC/RRP $500,000 Transit/SNCI
Programs Program TFCA Judy Leaks
A. Employer Outreach Program ECMAQ X X
B. Vanpool Program X X
C. Incentives Program X X
D. Emergency Ride Home (ERH) Program X X
E. Employer Commute Challenge X X
F. Campaigns/Events — Bike to Work Promo X X
G. Coordination with Napa County X X
H. College Coordination X X
Status:

e Implement Spring Bike to Work campaign and
continue to deliver overall services to Solano
and Napa employers and the general public.

o Fifth Commute Challenge completed with
reduced employer and employee participation
768

e 35 new vans were started to/from Solano/Napa
counties and SNCI supported 191vanpools

e New Facebook and website launched.
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STA Co- 34. SolanoExpress Route Management STA TDA Transit/Liz
Lead A. Rt. 30/78/90 RM2 Niedziela
Programs 1.Performance &-Monitoring Lifeline
2. Funding Agreement Update
B. Countywide Intercity SolanoExpress
Marketing & Capital Replacement
C. Development of multi-year funding plan
Status:
STA coordinated with FAST on proposed service
changes for Rt. 30/90 and SolTrans regarding Rt. 78.
e Ridership increased fo all three routes.
e  Services to be evaluated as part of
coordinated SRTP
STA 35. Capitol Corridor Rail Stations/Service RM2 Planning
Monitoring ADPE-STIP Robert
Projects Status: ITIP Macaulay
Individual Station Status: Local
A. Fairfield/Vacaville Train Station: City of RTIP $42 M FF/VV Station
First phases Fairfield/Vacaville station fully Fairfield ECMAQ (Preliminary
funded; design underway. Construction YSAQMD estimates
anticipated 2013/2014. Clean Air for required track
B. Dixon: station building and first phase Funds access and platform
parking lot completed; Dixon, CCJPB and improvements.
UPRR working to resolve rail/street issues.
funding plan for downtown crossing City of Dixon
improvements
C. Update Solano Passenger Rail Station Plan; STA
identify ultimate number and locations of
rail stations. City of STP Planning, $66,050
D. Monitor Vallejo’s Rail Service Plan for Benicia Vaca TDA,
Mare Island CCJPA
ECD:
Updated Solano Passenger Rail Station Plan in
2012/13. Fairfield/Vacaville Station construction
scheduled to begin in 2013/2014. STA/NCTPA
MTC Rail
Program
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Sira

Solano Cranspottation Authotity

... working por you!

STA
Monitoring
Projects

36.

WETA Ferry Support and Operational Funds
A. Vallejo Station
B. Maintenance Facility Phase I & 11
C. Ferry Service
Transition Plan

Status:

e  Monitor project schedule and phasing plan for
Vallejo Station.

e Assist Vallejo in effort to relocate post office to
facilitate Phase 2

e Vallejo Transit Center completed in 2011.
Phases I of the Maintenance Facility are funded.

e STA is supporting Vallejo’s efforts on WETA
Transition Plan and implementation issues.

e  Support Rt. 200 ferry complementary service
and NCTPA VINE’s new Ferry Feeder service.

e  Bus Transfer Center under construction.

e Vallejo Station Phase A under construction with
completion scheduled for Summer 2012.

Milestone
Vallejo Transfer Center - COMPLETED

Vallejo

RTIP
Fed Demo
Fed Boat
TCRP
Fed
RM2
RTIP

Funding Plan
TBD

$65M
$10.8M
$0.5M

Projects
Jessica McCabe
Sam Shelton

Transit/Liz
Niedziela
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Sira

Solano Cranspottation Authotity
... working por you!

STA Lead — | 37. Countywide Traffic Model and Geographic Planning
Programs Information System Robert
A. Develop 2040 network, land uses and STA, NCTPA Funded by Macaulay/
projections STA T-PLUS Robert
B. Maintenance of Model, including Guerrero
formalizing Model TAC and creation of
Land use subcommittee $200,000 Projects
C. Develop in-house modeling capacity STA $24,000 Sam Shelton
D. Develop in-house GIS expertise (GIS)
Milestones:
Work started on new model to be consistent with T-Plus
RTP/SCS. Continue to use Cambridge Systematics as
consultant.
Status:
Land use and network consistent with draft 2040
RTP/SCS to be completed in second half of 2012.
Traffic counts to support 2013 CMP update to be
done in spring 2013.
ECD: Model update 9/12.
STA Lead — | 38. Abandoned Vehicle Abatement Program STA DMV 09-10 $254,180 Projects/
Programs county wide Finance

Status:

Ongoing — 1,146 vehicles abated in the first 6 months
of FY 2011-12.

distribution

Susan Furtado

Completed Work in FY 2011-12

1-80/1-680/SR 12 EIR/EIS — EXPECTED JUNE/JULY 2012 COMPLETED

Jepson Parkway FEIS — COMPLETED

1-80 EB Cordelia Truck Scales PS&E and R‘"W COMPLETED

1-80 Express Lanes PSR — COMPLETED

Redwood Parkway/Fairgrounds Drive Draft EIR/EA — EXPECTED JUNE 2012 COMPLETED
SR 12 Jameson Canyon PS&E and R/W COMPLETED

B Street Undercrossing — ED and PS&E COMPLETED

Vallejo Transit Facility - COMPLETED

Solano Countywide Bicycle Plan - COMPLETED

Solano Countywide Pedestrian Plan - COMPLETED
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Sira

Solano Cranspottation Authotity
. .. working por you!

e  Transportation for Sustainable Communities Plan - COMPLETED
e SR 12 Corridor Study — EXPECTED JUNE 2012 COMPLETION
e  SolTrans Consolidation - COMPLETED
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Category

Proj

PRIORITY PROJECTS

LEAD

AGENCY

FUND
SOURCE

EST. PROJECT

ATTACHMENT B

DEPT
LEAD STAFF

STA Lead -
Projects

1-80/1-680/SR 12 Interchange
A. Manage Construction of Initial Construction
Package (ICP)
B. Seek Funding and Build Logical Components

Status:
e EIR/EIS completed December 2012.
o Identification of 7 construction packages has been
completed.

Construction to begin on Initial Construction
Package (ICP) in 2014.

“North Connector Project” West Segment to be
combined with this Project due to revised
alignment and new proposed interchange at SR
12 West.

Packages 2 and 3 are in design.

Securing Funding for Packages 2 and 3 on-going
task.

Milestones:
EIR/EIS -COMPLETED.
LEDPA - COMPLETED

ICP ready for construction pending CTC vote on
June 11th

Estimated Completion Date (ECD):

Start Construction ICP 2014

STA

$9M TCRP
$50M RM2
$50.7 M Tolls
$24 M TCIF
$11 M STIP

By Construction
Package:

#1) S111 M
#2) $61 M
#3) $176 M
#4-17) $403

Projects
Janet Adams
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Category  Proj PRIORITY PROJECTS | B YN )) FUND FY FY EST. PROJECT DEPT
ect # AGENCY SOURCE 2013- | 2014- COST LEAD STAFF
14 15
STA Lead — | 2. 1-80/ 1-680 Express Lanes STA $16.4 M Bridge X X A.$30 M Projects
Projects A. Convert Existing I-80 HOV Lanes to Express PA/ED Tolls B. $130M Janet Adams
Lanes (Red Top Rd to Air Base Pkwy) — Design C. $8 M (PA/ED)
Segment 1
B. 1-80 Air Base Pkwy to I-505 — Segment 2
C. 1-80 Carquinez Bridge to SR 37 — Segment 3
D. 1-680
Status:
e PA/ED formally initiated in April 2012
e Revenue Study Updated (Segments 1 & 2)
o Seeking construction funding for Segments 1 & 2
o Seeking funding for environmental document —
Segment 3
Milestones:
PSR - COMPLETED
Revised Forecast - Completed
ECD:
PA/ED — March 2014 (Segments 1 & 2)
PS&E — March 2015 (Segments 1 & 2)
STA Lead 3. I-80 EB Cordelia Truck Scales STA $49.8 M Bridge X X $100.6 M Projects
Projects New EB Truck Scales with STA lead in partnership e PA/ED Tolls Janet Adams
with CHP and Caltrans. e Design $49.8 M TCIF
Elt(?rtll;:;uction began early 2012 Caltrans
g y . o« R/W
Milestones: e Con

The new facility is expected to be opened in June
2013 with construction wrapping up in 2013.
PA/ED COMPLETED

PS&E COMPLETED

R/W COMPLETED

ECD:
Begin Con 4/12
End Con 12/13
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Category PRIORITY PROJECTS | B YN )) FUND FY FY EST. PROJECT DEPT
AGENCY SOURCE 2013- | 2014- COST LEAD STAFF
14 15
STA 1-80 SHOPP Rehabilitation Projects Caltrans SHOPP X X Projects
Monitoring A. Leisure Town OC to SR 113 South Caltrans
Projects Construction begAn spring 2013 $50 M
STA Lead — 1-80 Corridor Management Freeway Performance Caltrans Regional SRTP X X N/A Projects
Studies Initiative (FPI) STA and State Janet Adams/
This includes; ITS Elements, Ramp Metering Policy MTC SHOPP Funds Robert
and Outreach tools, HOV Definition, and Visual Guerrero

Features (landscaping and aesthetic features).

Status:
e Equipment installed on I-80 between Red Top
Rd/Air Base Parkway
o Construction underway along I-80 for FPI
elements from State Route (SR) 37 to 1-505.
Construction to be completed by late 2013
The SoHIP Group continues to meet to work
with MTC/Caltrans to develop the technical
documentation that is necessary background
to ramp metering MOUs
Caltrans has begun installing ramp metering
and operational equipment
Working with STA Board, SoHIP and Caltrans
to implement to finalize I-80 corridor MOU
Board consideration of Ramp Metering Plan
and MOU

Milestones:
e Draft Implementation Plan COMPLETED
e Draft MOU COMPLETED

ECD:
Final Implementation Plan — summer 2013
Final MOU — Summer 2013
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Category  Proj PRIORITY PROJECTS | B YN )) FUND FY FY EST. PROJECT DEPT
ect# AGENCY SOURCE 2013-  2014- COST LEAD STAFF
14 15
STA Lead — | 6. Redwood Parkway — Fairgrounds Drive STA Federal X X $65M Projects
Projects Improvement Project PA/ED Earmark Janet Adams
Improve 1-80/Redwood Rd IC, Fairgrounds Dr, SR
37/Fairgrounds Dr. IC
Status:
e STA, City and County began PA/ED 2010
o Initial Scoping Meeting January 2011
Milestones:
e Technical Studies — COMPLETED
o Draft environmental document — COMPLETED
¢ Funding needed for project design and
construction
ECD:
e Final ED — Summer 2013 (pending approval of
MTC’s Regional Transportation Plan 2035 -
Plan Bay Area)
STA Co- 7. SR 12 West (Jameson Canyon) Caltrans $7 M TCRP $134 M Projects
Lead Build 4-lane hwy with concrete median barrier from STA $74 M CMIA Janet Adams
Projects SR 29 to I-80. Project will be built with 2 NCTPA $35.5 M RTIP NCTPA
construction packages. $12 M ITIP Caltrans
$2.5 M STP
Status: . $6.4 M Fed
¢ Project under construction — over 50% complete Earmark

o Construction groundbreaking April 2012.

Milestones:

e CTC awarded supplemental construction funds to
Napa job — May 2013

ECD:
Open to traffic 2014
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Proj
ect #

PRIORITY PROJECTS

LEAD
AGENCY

FUND
SOURCE

FY
2013-
14

FY
2014-
15

EST. PROJECT
COST

DEPT
LEAD STAFF

STA Lead -
Projects

State Route (SR) 12 East
SR 12 Corridor (I-80 to I-5).
A. SHOPP funded. Shoulder widening near Rio
Vista segment to begin construction in 2014
B. SR 12/Church Road PSR
a. PSR completed, Summer 2010
b. Develop funding plan for SR
12/Church (new)
c. Initiate PA/ED for SR 12/ Church Rd.
in partnership with the City.
C. STA Future SHOPP Priorities
a. SR 12/SR 113 Intersection
b. Somerset to Druin shoulders
D.Follow-up to Industrial Park Access with
County and Caltrans
E. Development of Corridor Partnership MOU

Status:
o Caltrans has initiated the preliminary engineering
on the SR 12/113 intersection improvements.
o Supporting Rio Vista R/UDAT application.
e MOU for implementation of SR 12 Corridor
Study drafted
Working with County/Caltrans on follow-ups for
Industrial Park
Follow-up with Rio Vista on SR12 Church
environmental document

Milestones:

SR 12 Corridor Study - COMPLETED

SR 12 Economic Study - COMPLETED

SR 12/Church Road PSR — COMPLETED

Rio Vista Bridge Study - COMPLETED

SR 12 Walters Road to Currie Rd.—
COMPLETED

EDC:
Near Rio Vista start construction 2013-14
SR 12 Corridor MOU 2013-14

CT

CT

STA/Solano
EDC

57

SHOPP

SHOPP

Rio Vista — Fed
Earmark

$250,000
$ 0.5 M — (Support
Cost)

$ 35 M — Capital Cost

Planning Robert
Macaulay

Projects
Janet Adams




Category  Proj PRIORITY PROJECTS LEAD FUND FY FY EST. PROJECT DEPT

ect# AGENCY SOURCE 2013- | 2014- COST LEAD STAFF
14 15
STA Co- 9. SR 29 MIS City of $750,000 Planning
Lead Corridor Major Investment Studies Vallejo Robert
Plans Macaulay
Status: X X
o Vallejo has received SGC grant for Sonoma Blvd Solano
master planning, and has completed their work County
on the plan. STA will work with Vallejo and
SolTrans, Solano County and NCTPA to NCTPA X Projects
develop a corridor-wide SR 29 master plan. Robert
e Work with NCTPA on SR 29 plans; with focus on Guerrero

integrating Napa and Solano segment and
integrating transit plans with SolTrans

e Work with Caltrans to designate this corridor as a
pilot corridor in the Bay Area Highway Design
Manual update effort.

EDC:
Committees and funding plan - FY 2013-14
Corridor Plan - FY 2014-15
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Category  Proj PRIORITY PROJECTS LEAD FUND FY FY EST. PROJECT DEPT

ect# AGENCY SOURCE 2013-  2014- COST LEAD STAFF
14 15

STA Co- 10. Regional Measure 2 (RM 2) Implementation STA RM 2 X X $28 M Projects
Lead (Capital) Fairfield $20 M Janet Adams
Programs A.Vallejo Station Vallejo $25M Jessica McCabe

The Transfer Center - COMPLETED Vacaville

Phase A - COMPLETED Benicia

B. Solano Intermodal Facilities (Fairfield Transit CCJPA X X

Center, Vacaville Intermodal Station (Phase MTC

1), Curtola Park & Ride and Benicia

Intermodal)

Status:

1. Vacaville Transportation Ctr Phase 1 —

COMPLETED

2. Curtola - PA/ED — COMPLETED,
Project Development Team (PDT) —
ORGANIZED (Soltrans/Vallejo/STA).
Construction expected to begin in late
2013.

3. Benicia Intermodal - began construction
summer 2012

C. Rail Improvements

1. Capitol Corridor Track Improvements

COMPLETED X X

2. Fairfield Vacaville Rail Station

Rail Station Phase 1- completed 95% PS&E.

Scheduled to begin construction FY 2013-14.

D.Develop RM 2 Countywide Implementation

Plan — July 2013 X
E. Develop future Bridge Toll Project Priorities

e Curtola

e Fairfield/Vacaville Intermodal Station X

o FTC

¢ Vallejo Waterfront Parking Phase B
e Express Lanes
¢ [-80/1-680/SR 12 Interchange
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STA Lead 11. City of Dixon - West B Street Undercrossing
Projects Construct new pedestrian undercrossing to replace STA $1 M City of Projects
existing at grade RR crossing. Dixon Janet Adams
$1.2 M STIP Jessica McCabe
Status: TE
o Start construction summer 2013 $975k TDA $6.775 M
e The project is expected to be completed in 2014. Swap
$2.5M OBAG
Milestones:
ED - COMPLETED
PS&E — COMPLETED
R/W - COMPLETED
ECD:
Construction scheduled to begin in August 2013.
STA Lead — | 12. Jepson Parkway Project STA STIP $185 M Projects
Projects A.Vanden Rd. 2006 STIP Aug Janet Adams
B. Leisure Town Rd. Partners: Fed Demo
C. Walters Rd. Extension Vacaville Local
Fairfield
Status: County
o EIR/EIS completed June 2011 Suisun City

e STA Approved MOU and Funding Agreements
for first two segments (Cement Hill Rd/Vandon
I/S (segment 1)to Leisure Town Rd./Elmira I/S
(segment 2))

$2.4 M STIP funds allocated for PS&E

Design to be completed by December 2013

$3.8 M STIP funds allocated for R/W

Construction scheduled to start in FY 2015-16

Concept Plan Update initiated; admin draft plan
document circulated for staff review

Updating Funding Agreements

¢ Develop new Funding Agreement for Segment 3

e STA to initiate R/W acquisition (segments 1 & 2)

Milestones:

PA/ED- COMPLETED

STA MOUs with Fairfield, Vacaville and County —
COMPLETED
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Funding Agreements (Phase 1 & 2) - COMPLETED
Draft Concept Plan - COMPLETED

Project Design to be completed by Vacaville and
Fairfield

ECD:

Concept Plan Update: 9/13
PS&E: 2/14

R/W: 6/14

Beg Con: FY 2015-16

STA Co-
Lead
Projects

13.

Travis Air Force Base Access Improvement Plan

(South Gate)
A. South Gate Access (priority)

Status:

e County lead coordinating with STA, City of
Suisun City, and Travis AFB for South Gate
implementation

Environmental Studies for South Gate completed
Draft environmental document completed

County to complete the R/W
County to initiate construction

L)
)
¢ County to complete the environmental document.
[ )
[ )

Milestones:
e Draft environmental document - COMPLETED

EDC:

PA/ED: 6/12

PS&E: 12/12

R/W: 12/13 (if needed)

Beg Con: 6/13 (no R/W), 6/14 (R/W)

STA Funding
lead

County
Implementing
lead

$3.2M Federal
Earmark

South Gate
Fully Funded

South Gate
$3M

Projects
Janet Adams/
Robert
Guerrero

61




STA
Monitoring —
Programs

14.

Monitor Delivery of Local Projects/Allocation of
Funds
A. Monitor and manage local projects.
B. Develop Pilot Solano Project Mapper and
Management Webtools
C. Implement OBAG Projects
D. Implement PCA Project

Status:

e Monitoring of local projects is an on-going
activity; STA developed tracking system for
these projects and holds PDWG monthly
meetings with local sponsors.

o New pilot Mapper project is being developed in
partnership with Solano County GIS group.
Expect a roll out of the draft project tool
2013/14.

Finalize OBAG Funding Agreements

Monitor OBAG project implementation

Monitor SR2S project implementation

Monitor pilot PCA project

Participate in PDT’s for projects to insure
successful delivery

Milestones:
e OBAG Projects approved by STA Board May
2013
o Draft OBAG Funding Agreement developed

ECD: FY 2014-15 and FY 2015-2016

STA

STIP-PPM

N/A

Projects
Jessica McCabe
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STA Lead
Studies

15.

Private Public Partnerships (P3)

Feasibility Study to consider options for P3 within the
County for I-80 transit centers. Study to consider a
range of options for this financing/delivery of capital
projects.

Status:
o Scope updated to add 4 transit facilities increasing
total to include 10 transit facilities
o Initiate market response in June 2013
o Draft study September 2013
e Determine Phase 2 work based on
recommendations from Feasibility Study

Milestones:
o Draft request for information for each project
under development in preparation for submittal
to private sector for review

ECD:
Fall 2013

STA

$210k STAF

$210,000

Projects
Jessica McCabe
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STA Lead —
Studies

16.

Regional Traffic Impact Fee (RTIF) Nexus Study
Public Outreach

Technical Study

Options/Scenario

Working Group Implementation Plan

Status:

e Nexus Study/AB 1600 Study to be completed
July 2013

e Project list, working groups and tentative fee
amount identified

e Proposal sent from STA to County to incorporate
fee in update of County Public Facilities Fee

o If fee adopted, next step is to set up governance
structure, get working groups organized and
develop Implementation Plan for each group.

Milestones:

e RTIF recommendation forwarded to the STA
Board to County Board of Supervisors to be
included with their facility fee update —
December 2012

e Project List/Packages — Adopted May 2013

o Draft Nexus Study — June 2013

ECD:
July 2013

STA

PPM

$300,000

Projects

Robert
Guerrero
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STA Lead —
Studies

17.

Comprehensive Transportation Plan Update

(CTP)

Adopted chapters — Introduction, Land Use, Past

Achievements.

Status:

e CTP under development for initial funds on

introduction, quality and performance measures,
land use chapter and project achievements

Arterials, Highways and Freeways
Status:

o Adopted Goals, State of the System report, Goal
Gap Analysis, updated Routes of Regional
Significance, project list

e Developing annual ‘pothole report’ on status of
roadway conditions

Alternative Modes
Status:
e Adopted Goals, State of the System report, Goal
Gap Analysis, Project List
o 3 Chapter Committees to be recommended
e Developing Alternative Fuels master plan

Milestones:
e Developed County Bike Plan Update
e Adopted County Pedestrian Plan Update
e Adopted new Transportation for Sustainable
Communities Plan

Transit
Milestones:
e Developed Goals, State of the System report, Goal
Gap Analysis, Transit Capital List updated
o Adopted Safe Routes to Transit Plan

ECD:

Alt Modes - Sept 2013
Transit - Dec 2013
Arterials - Feb 2013

STA

65

Combination of

STIP/STP fund

swap and TDA
fund swap

ol

ol

Planning
Robert
Macaulay/
Sara Woo

Jessica McCabe




STA Co-
Lead

18.

Regional Transportation Plan Update

A.Recommend Solano and regional projects for
inclusion in Plan Bay Area

B. Allocate local funding through OBAG process

C. Support City-County Coordi