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STA BOARD WORKSHOP 
 

1:00 – 5:00 p.m., Wednesday, March 13, 2013 
Clubhouse Terrace Room 

Rancho Solano Country Club 
3250 Rancho Solano Pkwy 

Fairfield, CA  94533 
 

MEETING AGENDA 
 

1. CALL TO ORDER / INTRODUCTIONS 
 

Chair Hardy 

2. APPROVAL OF THE AGENDA 
 

 

3. OPPORTUNITY FOR PUBLIC COMMENT 
 

 

4. WORKSHOP ITEMS 
 

 

 A. I-80 Corridor – System Management and Operational 
Improvements 
(1:00 – 2:15 p.m.) 
 

1. Overview of the I-80 Corridor 
o Historical Perspective 
o Current Status 

2. Presentation from Caltrans 
o Managing the Corridor 

 
3. Implementation of Countywide Ramp Metering 

o Local Concerns to Convey to the STA Board 
 
 
 

4. Regional Express Lanes Network 
o Governance and Regional Schedule 

 
5. Express Lanes Implementation in Solano 

o Project Schedule 
o Funding Priorities 
o Revenue Forecast 

 
 

Daryl Halls 
 
 
 

Janet Adams 
 
 

Bijan Sartipi, Caltrans 
 
 

Janet Adams 
Shawn Cunningham, 

City of Vacaville  
(TAC Representative) 

 
Melanie Crotty, 

MTC 
 

Janet Adams 

  Board Discussion/Comments 
 

Group 

 BREAK 
(2:15 – 2:25 p.m.) 
 

http://www.sta.ca.gov/


The complete STA Board Workshop Packet is also available on STA’s Website at www.sta.ca.gov  

 B. Mobility Management Plan and Program 
(2:25 – 3:50 p.m.) 
 

1. MTC Regional Coordinated Public Transit/Human 
Services Transportation Plan 
 

2. Presentations: 
o Senior Transportation Needs 

 
 
 

o People with Disabilities Mobility Needs 
 
 
 

o Low Income Mobility Needs 
 
 

3. Draft Solano Mobility Management Plan 
 

Daryl Halls 
 
 

Jennifer Yeaman, 
MTC 

 
 

Rochelle Sherlock,  
Senior Coalition of  

Solano County  
 

Danielle Roundtree, 
Independent Living 

Resource Center 
 

Christina Arrostuto,  
First Five Solano 

 
Elizabeth Richards, 

STA Project Manager 
 

  Board Discussion/Comments 
 

Group 

 BREAK 
(3:50 – 4:00 p.m.) 
 

 C. Discussion of Local Funding Sources 
(4:00 – 5:00 p.m.) 
 

• Presentation on State Funding 
• Status of Traditional Transportation Funding Sources 

o Federal 
o State 
o Regional 

• Local Funding Sources 
o Bridge Tolls 
o Private-Public Partnership (P3) 
o Sales Tax 
o Vehicle License Fee 
o Transit (District/Parcel Tax) 
o RTIF 
 

Daryl Halls 
 
 

Jim Earp (Tentative) 
Daryl Halls 

 
 
  

Daryl Halls 
 

  Board Discussion/Comments 
 

Group 

5. WRAP-UP / BOARD COMMENTS / NEXT STEPS 
 

 

6. ADJOURNMENT 
 

 

 
 

http://www.sta.ca.gov/


Overview of I-80 
Corridor in 
Solano County,  
Historical Perspective 
& Current Status 

Photos courtesy of Caltrans D4 Photography 
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Prior 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

$552 M invested on I-80 over the last 12 years 

• Initiated the 
Cordelia Truck 
Scales 
Relocation 
Study 

• STA Board 
recognizes I-
80/I-680/SR 12 
IC, I-80 High 
Occupancy 
Vehicle Lane 
(HOV) and I-80 
Express Bus 
Infrastructure 
as priorities for 
Bridge Toll 
funding 

$8M from 
Surface 
Transportation 
Improvement 
Program (STIP) 
for I-80/I-
680/SR 12 
Interchange 

• STA Board 
identifies the I-
80/I-680/SR 12 
Interchange (IC) as 
a priority and 
includes the project 
into MTC’s 
Regional 
Transportation Plan 

• I-80/I-680/I-780  
Corridors Major 
Investment Study 
(MIS) Begins 

• $13M from 
Transportation 
Corridor Relief 
Program (TCRP) 
for I-80/I-
680/SR 12 IC 
and North 
Connector 
Environmental 
Documents 

• $100M from AB 
1171 Bridge Toll 
Funding  for I-
80/I-680/SR 12 
IC  

• $100M from 
RM2 Funding 
for I-80/I-
680/SR 12 IC  
 

• I-80/I-680/SR 
12 MIS and 
Transit Corridor 
studies adopted 

• I-80/I-680 
Auxiliary lanes 
completed 

• Al Zampa Bridge 
(formally 
Carquinez 
Bridge) new 
span completed  
 
 

• $17M SAFETEA 
Funds for I-80/I-
680/SR 12 IC 
 

• Cordelia Truck 
Scales Study 
Adopted 

• $140M SHOPP 
Programmed for 
I-80  Pavement 
Rehabilitation 

• $56M Prop. 1B 
CMIA Funds for I-
80 HOV 

• Benicia/Martinez 
Bridge new span 
project 
completed 

• $6.9M from 
SHOPP Funds 
for I-80/SR 12 IC 
Truck Climbing 
Lane- Project 
Completed in 
2008 

• $49.8M TCIF 
Funds for I-80 
Truck Scales 
Relocation 

• $55M Ramp 
Meters on I-80 in 
Vallejo & 
Vacaville breaks 
ground 

• Suisun Valley 
Parkway 
completed 
(North Connector 
Project)  

• I-80 East CSMP 
Adopted 

• I-80/I-680/I-780 
Solano Highway 
Operations Study 
Adopted  

• $1M from 
ARRA for 
McGary Road (I-
80 Frontage 
Road)  
 

• $4.9M Ramp 
Meters on I-80 
installed in 
Fairfield 

• Vacaville 
Transportation 
Center 
Completed 

• I-80 East Bound 
Truck Scale 
Relocation 
Project Breaks 
Ground 

• I-80/I-680/SR 
12 EIR/ 
NOD/Initial 
Construction 
Package 
approved 

• Initiated I-80 
Smarter Growth 
Study with MTC 
and ABAG 

• I-80 Pavement 
Rehabilitation in 
Completed 

• I-80 PSR for 
HOV Lanes in 
Vallejo 
Completed 

• Completed I-80 
Smarter Growth 
Study with MTC 
and ABAG 



Next Steps 

• Receive May 2013 CTC 
Vote for I-80/680/SR12 
project to meet delivery 
deadlines 

• Begin designing the next 
I-80/680/SR12 
construction package 

• Express Lanes to I-505 
• Pave 80 SHOPP Vacaville 

to Dixon 
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BIJAN SARTIPI 

DISTRICT DIRECTOR, CALTRANS DISTRICT 4 
 
 

Bijan Sartipi has been with the California Department of Transportation for 30 years serving 
in a number of high profile engineering and management positions. He has been the District 
Director for District 4 since 2002.  
 
As District 4 Director, Sartipi is responsible for managing the day-to-day operation of state 
highway systems in the nine Bay Area counties covering 6,4680-lane miles of highway, with 
close to 3,400 employees, an annual budget of $500 million for salary and operating 
expenses, and a current construction program exceeding $5.3 billion.  
 
A graduate of the University of the Pacific in Stockton with a degree in civil engineering, 
Sartipi has extensive experience in design and program/project management as well as capital 
program delivery.  
 
Sartipi has been involved in the design or delivery of major transportation improvement 
projects in the Bay Area, such as the I-580 Freeway, the I-80 operational improvement 
project, improvements on the U.S. 101 auxiliary lanes, the Devil’s Slide tunnel project, the 
Central Freeway project, and the San Francisco International Airport expansion project’s 
ramps and roadway improvements.   
 
During his career, Sartipi has managed to successfully deliver 100% of all Capital 
Improvement Projects in District 4 each fiscal year.  He has also led successful responses to 
major emergencies such as the collapse of the MacArthur Maze and the Russian River 
Bridge, and numerous other regional emergencies.    
 
Sartipi serves as a Commissioner of the Metropolitan Transportation Commission (MTC) the 
regional planning organization representing the Business, Transportation and Housing 
Agency. Sartipi also serves as a Commissioner of the Bay Conservation Development 
Commission (BCDC), as an ex-officio member of the board of directors of the Transbay 
Joint Powers Authority (TJPA), and a member of the AC Transit BRT Policy Steering 
Committee, the Bay Area Joint Policy Committee and the American Society of Civil 
Engineers (ASCE). 
 

Agenda Item 4.A.2 
STA Board Retreat/Workshop of March 13, 2013 
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SHAWN CUNNINGHAM 

PUBLIC WORKS DIRECTOR 
CITY OF VACAVILLE 

 
 

Registered Professional Engineer in State of California 
Bachelor of Science Degree in Civil Engineering from Sacramento State University, 1987 
 
Started career  as a highway design engineer for Caltrans for 3 years from 1987 to 1990. 
Started with City of Vacaville as an Assistant Engineer in Traffic Engineering in 1990.  
Promoted to Associate Civil Engineer in 1995, still working in Traffic Engineering. 
 
In 2000, promoted to Senior Civil Engineer and headed the City of Vacaville Capital 
Design group, designing the City’s capital improvement projects for streets, water, sewer 
and major facilities.  Promoted to Deputy Director of Public Works in 2005 and Assistant 
Director in 2008, overseeing the Engineering Services Division for the City of Vacaville, 
in charge of design and construction of capital improvement projects. 
 
Currently serving as the City’s Interim Director of Public Works. 
 

Agenda Item 4.A.3 
STA Board Retreat/Workshop of March 13, 2013 
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Implementation of 
Ramp Metering 
Countywide vs. Local MOUs with 
Caltrans to operate ramp metering in 
Solano County 

1 I-80 EB at North Texas St. 
in Fairfield 



STA’s Role in I-80 Corridor Planning 
and Operations 

• 2004, I-80/680 Major 
Improvement Study (MIS) 

• 2008, STA Board Adopts MTC 
Freeway Performance Initiative 
(FPI) 

• 2010 Solano Highways Operations 
Study 
– Capacity + 

operations 
improvements 
including Intelligent 
Transportation 
Systems (ITS) and 
Traffic Operations 
Systems (TOS) 
elements 

• Sept 2010, Corridor System 
Management Plan (CSMP) for I-80 
adopted by STA Board 

• Dec 2010 Solano Highways 
Partnership (SoHIP) discusses 
ramp metering projects 

• March 2011 SoHIP approves ramp 
metering study scope of work 

• Dec 2011 Fairfield ramp metering 
project complete 

• Feb 2013 Draft ramp metering 
study for internal review 
 

• Dec 2014 Vallejo & Vacaville 
project to be complete 
 

2 



Ramp Metering MOUs 
• Caltrans built ramp 

metering in Fairfield and 
is building ramp meters 
in Vallejo and Vacaville 
with MTC-sponsored 
funding sources with 
tight delivery deadlines 
(Use it or lose it, Prop 1B 
Bond funds). 
 

• Caltrans will activate 
ramp meters once an 
operating agreement 
through a memorandum 
of understanding (MOU) 
is executed with the 
following sections: 

• Goals,  

• governance,  

• operating principles and 
parameters,  

• implementation phasing, 

• Capital improvements 

• Monitoring & Maintenance 

• Technical Committee Role 
– Scope of effort 

– Metering plan 

– Capital improvements 

– Agreements 

– Monitoring 

– Membership 

– Desired outcomes 

3 



C/CAG & VTA Ramp Metering MOU 
key principles 

• Provide consistent & predictable travel times 

• Minimize Corridor delays with ramp metering 
during peak periods 

• Minimize impacts on local streets from ramp 
metering 

• Use spillback loops to avoid local street impacts 

• Specific communities are not disproportionately 
burdened with ramp delays 

• Prior to implementation, Local Ramp Metering 
TACs reviews and recommends metering plan to 
policy board 

• Local Ramp Metering TACs adjust ramp metering 
timing with Caltrans 

• Prompt Caltrans response to local agency 
metering changes 

• Issues resolved at policy board 

• Annual Review 

• Problem sites become candidates for future 
improvements 4 

“Our board now is in a position that we can’t put 
ramp metering up fast enough 

… turn it on as fast as you can.” 
Richard Napier, Executive Director, 

C/CAG in San Mateo 

“As a county, we approached [ramp metering] in a 
very different way … I’m very proud of what we’ve 

done here in [San Mateo] County.” 
Larry Patterson, San Mateo Public Works Director 

 



Local Agency Concerns 
Shawn Cunningham, City of Vacaville, Director of Public Works 

• Ramps could exceed storage 
if metered too aggressively 
– E.g., 15 second delays in the 

Bay Area vs. 4 second delays 
in Sacramento 

• Older, substandard ramps 
lack capacity to handle 
ramp metering 

• Traffic could divert from 
freeways to city streets and 
county roads to avoid ramp 
meters 

• Local agencies and city 
councils could lose control 
of traffic management on 
city streets if other agencies 
are given authority over 
ramp metering timing, such 
as other cities or the STA 

• The public could push back 
against unnecessary ramp 
metering because traffic is 
relatively light compared to 
other areas of the Bay Area 

5 



Countywide Concerns 

• Highway-to-highway 
meters require 
countywide consensus 
to implement 

• Ramp meters are one 
part of a suite of 
highway operations 
technology designed to 
provide predictable 
travel times 

• Future highway 
improvements (such as 
express lanes) could be 
tied to successful 
implementation of 
ramp metering 
operations along the 
entire corridor, not just 
in one city 

6 



Local Agency MOUs with Caltrans 
PRO: 
• Local Ramp Metering TACs 

recommend plans to City Councils 
to make final decisions regarding 
ramp metering implementation 

• Local MOUs are consistent with 
current Caltrans practices of 
O&M MOUs for interchanges, 
traffic signals, and landscaping 
near freeway ramps 

• Local issues specific to each 
interchange ramps are given local 
focus vs. upstream or 
downstream benefits or impacts 
of other jurisdictions 
 

CON: 
• Neighboring city bottleneck 

issues not addressed 
• Highway-to-highway connector 

implementation delegated to 
Caltrans 

• Future improvements with 
regional funding are not 
addressed and may impede full 
corridor plan implementation 

7 



Countywide MOU with Caltrans 
PRO: 
• Local Ramp Metering TACs 

recommend plans to STA Board to 
make final decisions regarding 
ramp metering implementation 

• Neighboring city bottleneck 
issues debated at Solano 
Highways Partnership & STA 
Board 

• Highway-to-highway connector 
implementation discussed by 
Solano Highways Partnership and 
STA Board 

• Future improvements with 
regional funding are considered 
by STA Board 
 

CON: 
• City Councils do not make final 

decisions regarding ramp 
metering implementation, other 
than first entering into a 
Countywide MOU 

• A Countywide MOU is 
inconsistent with current Caltrans 
practices of O&M MOUs for 
interchanges, traffic signals, and 
landscaping near freeway ramps 

• Local issues could be outweighed 
by regional ramp metering 
benefits 
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MELANIE CROTTY 

DIRECTOR FOR OPERATIONS 
MTC 

 
 
Ms. Crotty is the Director for Operations at the Metropolitan Transportation Commission 
(MTC) in Oakland, California. MTC is the planning, funding and coordination agency for 
transportation in the nine-county San Francisco Bay Area. Melanie is responsible for 
implementing innovative, cost-effective solutions to improve the travel experience 
throughout the Bay Area.  
 
Melanie’s responsibilities include delivery of the Regional Express Lanes Program, the 
Bay Area Toll Bridge (BATA) seismic and rehabilitation programs, and a range of 
programs to improve the performance of the freeway and transit network through the 
introduction and ongoing operations of intelligent transportation system (ITS) 
technologies. These programs include the implementation and operation of ramp 
metering implementation, arterial traffic signal coordination, integrated corridor 
management system, the 511 traveler information program, the Freeway Service Patrol 
and the regional emergency callbox program. 
 
Melanie’s previous experience included the delivery and operations of the Clipper®, the 
smartcard system for Bay Area transit systems. Under Melanie’s direction, the Clipper 
program expanded from 60, 000 daily trip to 600,000 daily trips in an 18 month period.  
 
Melanie has presented at numerous conferences, authored research papers and served as a 
guest lecturer on ITS systems at universities both locally and internationally. Melanie 
received masters’ degrees in transportation engineering and in city planning from the 
University of California, Berkeley and a bachelor’s degree in system engineering from 
the University of Virginia. Melanie serves on the Intelligent Transportation System 
Council of the Transportation Research Board of the National Academies and on the 
Board of Directors of the Intelligent Transportation Society of California.  
 

Agenda Item 4.A.4 
STA Board Retreat/Workshop of March 13, 2013 
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Solano Transportation 
Authority Workshop 

March 13, 2013 

 

Presented by Melanie Crotty 
Director, Operations 

1 



550 miles total 
 MTC — 270 miles 

(Oct. 2011 CTC action) 

 Alameda CMA & Sunol JPA —             
90 miles 

 Santa Clara — VTA 190 miles 

 

All parties are committed to 
making the system seamless                    
for drivers 

 

 

Bay Area Express  
Lane System 

2 2 



How Express Lanes Work 

3 

• High Occupancy Toll (HOT) Lanes 

• HOV with toll option 

– Carpools, buses free  

– Other drivers can choose to pay  

– “Congestion insurance” 
• Electronic toll – FasTrak®   

• Dynamic tolls keep lane free 
flowing (congestion pricing) 

 

“The benefit is that you have the 
option to use it.” 

-Alameda County focus group participant 
(November 2012) 



You Don’t Have to Pay to Benefit 

The Express Lane Network 

• Connects HOV lanes to serve 
buses & carpools better 

• Increases HOV lane reliability 
through better incident 
detection (cameras, speed 
sensors, etc.) 

• Uses existing capacity more 
efficiently 

• Shifts vehicles from regular 
lanes 

 



    Serving Transit 

5 

Solano County 
 
Route 

Peak Period  
Bus Trips 

(current service) 

A. I-80 Yolo County to I-505 15 

B. I-80  I-505 to Carquinez  
    Bridge 

108 

C. I-680 Gold Hill Rd. to I-780 13 



Improvements Serve Van Pools 

6 

 
 
Solano County Van Pool Route 

 
Van Pools 

(current service) 

 I-80 Yolo County to I-505 52 

I-80  I-505 to Carquinez Bridge 203 

 I-680 Gold Hill Rd. to I-780 21 



Benefits to Carpools 

• Connected Network serves 
existing and new. 

• Number of paid vehicles will be 
limited so they do not congest  
the lanes. 

• Carpooling has increased on  
I-15 in San Diego and SR-91 in 
Orange County. 

7 

Use by Carpools on I-15 San Diego Since 
Express Lane Expansion 



Proven Corridor Management Tool 

8 

-40% -20% 0% 20% 40% 60% 80% 100% 120%

Improved Travel Speeds 
(Minneapolis) 5% 

Increased Carpooling  
(San Diego) 58% 

Doubled Vehicle Throughput 
(Orange County) 100% 

Fewer Delays Reported 
(Minneapolis) 20% 

Reduced crashes  
(Minneapolis) 12% 



Complementary Corridor  
Management Strategies 

9 

 



Coordination is Key 

Toll System 
Operations 
& Policies 

Project 
Design  

Public 
Information 
& Messaging 

10 



Current Project Plan  
(MTC Network) 

1. Conversions first                      
(benefit cost ratio = 5) 
– Low cost & low risk 

– Toll-system comprises most 
of the investment 

– 150 miles 

2. Close gaps, segments with 
better revenue/cost ratios      
(benefit cost ratio = 3) 

– 65 miles 

 

11 



Solano I-80 Corridor 

12 

 



Tier 1 Conversions 

MTC Network Projects Underway  
90 miles open in 2015 
 

In progress 
• Toll system concept 
• Environmental clearance 

 

Next steps in 2013 
• Toll system requirements & 

procurement 
• Roadway design 

 

Remaining Conversions 
60 miles 
 

Secure funding and initiate 
studies/environmental 
clearance in 2013 13 



Bay Area Infrastructure  
Financing Authority (BAIFA) 

• Created by MTC and BATA in 2006 to finance the state contribution to the toll 
bridge seismic program and “to plan, develop and fund transportation and related 
projects” 

• Amended in September 2011 to include development, operation and financing of 
express lane facilities 

 

Recommendation: Revise board membership for express lane responsibilities.  
      Both MTC and BATA must approve this change. 

14 

Current Membership Proposed Membership 

1. MTC Chair     Tissier 
2. MTC Vice Chair   Worth 
3. BATA Oversight Chair      Dodd 
4. BATA Oversight Vice Chair  Bates 
5. Programming & Allocations  Chair Glover 
6. Programming & Allocations  Kinsey 
       Vice Chair            

1. MTC Chair        Worth 
2. BATA Oversight Chair         Dodd 
3. Alameda County     Haggerty 
4. Contra Costa County      Glover 
5. Solano County       Spering 
6. Business, Transportation     Sartipi 
       & Housing Appointee (non-voting) 



Policy Decisions and Responsibilities for BAIFA 

Developing, Operating and Funding the Network 
 
1. Approve phasing and financing plans 

– Which projects get built first; 
– How the network will be financed. 
 

2. Design, procure, install and construct the                                         
express lanes and toll system 

 
3. Adopt business rules, tolling and operating policies                                          

in coordination with Caltrans and CHP 
– Recommend hours of operation                                                                            

(peak only, all day, weekends) 
– Toll rates and requirement for toll free travel                                                   

(HOV2 or HOV3+) 
– Toll collection methods,                                                                                   

violation procedures and penalties 

4. Operate and maintain the express lanes and toll system 

5. Take steps necessary to fund the project 
15 



BAIFA Timeline 

Feb  Information item on BAIFA 
2/13 BATA Oversight & MTC Admin. 

Mar  Revise BAIFA Board 
3/6 BATA Oversight & MTC Admin. 
3/27 BATA & MTC 
 

 Approve MTC-BAIFA coop 
3/6 MTC Admin. 
3/27 MTC 

Apr  First BAIFA express lanes meeting 
 Approve MTC-BAIFA coop 
4/24 BAIFA 

Spring 2013 and 
beyond 

 Monthly BAIFA meetings 

16 



Toll System 

Tier 1 Timeline 

17 

2012 2013 2014 2015 

Project Approval/Environ. Process                                           
(projects underway) 

Design & Construction  

Concept 
Requirements & 

Procurement 
Design/Installation/Testing 

Open for 
service 

Today 

Public Outreach / Customer Education 

Initiate Project Approval/Environmental for                              
Remaining Tier 1 Conversions 

Civil Portion (Roadway) 
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Mobility Management Plan Status 

STA Board Retreat 
March 13, 2013 



Why Mobility Management? 
 

Priority of previous outreach and studies 

 Two Senior Summits 

 Solano Transportation Study for Seniors & People with 

Disabilities 

 Community Based Transportation Studies 

 Advisory Committees 

 Metropolitan Transportation Commission 

 



Status of Mobility Management Planning 
Process 

 Completed:  Stakeholder input, data gathering  (transit 
operators, social services, non-profits) 

 Completed:  Initial advisory committees input  

 Seniors & People with Disabilities Transportation 
Advisory Committee 

 Senior Coalition 

 Paratransit Coordinating Council 

 SolanoExpress Transit Consortium 

 



Mobility Management Function Options  
Solano County 

 
Target Markets:  Seniors, People with Disabilities, low-
income 
 
 One-Stop Transportation Traveler Call Center 
 Older Driver Safety Program Information 
 County-wide travel training program 
 County-wide ADA in-person eligibility 

 



One Stop Transportation Traveler Call Center 
 

 Directory of services 
 Public transit, human agencies, non-profit, 

private, etc. 
 Call center functions 
 Trip planning 
 Personalized  
 Matching the caller to the “right ride” 
 
 
 

 



One Stop Transportation Traveler Call Center 
 

Initial Recommendations: 
 Link to Older Driver Safety Program Information 
 Pilot program built upon existing Solano Napa 

Commuter Information (SNCI) resources 
 Outreach, reporting, and evaluation are important 

elements 
 

 



Older Driver Safety Program Info 
 

 Recognizes preference and value of driving as 
mobility choice by many seniors 

 Referral to existing Older Driver Safety Programs 
offered by multiple organizations identified in MM 
Plan 

 Resource to Older Driver Safety Programs  



Older Driver Safety Program Info and Mobility 
 
Initial Recommendation Summary 
 Maintain and Disseminate Older Driver Safety Training 

Information and Transportation Programs through Mobility 
Management tools (e.g. call center and website) 

 
 Resource to Older Driver Safety Programs.  Provide 

information about transit services, travel training and other 
programs 



Countywide Travel Training 
 
 Travel Training Guide 
 Travel Training Video 
 Outreach Presentation 
 Website 

 One on One Travel Training 
 Transit Ambassador Program 



Countywide Travel Training 
 
 Includes full spectrum of training: from relatively easy to 

train to intensive training needs (developmentally 
disabled). 

 Trains to travel between operator’s service areas 
 Can be overlaid on existing local travel training 

program(s) 
 Can be coordinated with any locally operated program 

through a referral process between the two based upon 
training needs and capabilities 



Countywide Travel Training 
 
Initial Recommendations: 
 One Countywide program that leverages existing 
 Travel Training services offered by transit operators 
 and non-profits. 
 Contract to  develop Travel Training in areas lacking 
 services 
 Develop in collaboration with local operators to 
 implement complementary services, outreach, and 
 referrals 

 



Countywide ADA In-Person Eligibility Process 
 

 Expand process to in-person 
 

 One ADA eligibility process for entire county 
 Improve paratransit capacity available for eligible individuals 
 Ensure that qualified professionals are making determinations 
 ADA eligibility is based on applicant’s functional ability or inability to 

access fixed route transit 
 

Communities can make decisions on service standards 
beyond ADA for paratransit 
 

 



 

 

RFP for Countywide In-Person ADA Eligibility 
and Certification Program 

Initial recommendations: 

 Contract for countywide in-person ADA Eligibility process to 
be in place by July 2013 

 Establish “circuit rider” process to bring assessments to 
each community 

 Determine ADA eligibility consistent with Bay Area process. 
 Appeals process centralized countywide 
 Travel Training offered to ADA eligibility applicants 
 

 



 

 

 

Funding 
Mobility Management pilot programs to be initially 
 funded  with secured JARC and STAF/Regional 
 Paratransit funds. 

 Future Funding potential:   

 Federal funds – MAP 21 FTA 5310 

 Regional (stay involved with MTC Coordinated Plan) 

 



 

 

Next Steps 
• Propose STA Board to release 

draft plan to public:  April 
2013 

• Countywide In-Person ADA 
Eligibility Process 
• Contractor selected:  March 2013 

• Pilot Implementation:  July 2013 -2015   

 

 

• Travel Training 
• RFP Release:  June 2013 

• Pilot Implementation:  August 2013 

• Call Center 
• Website Housing Transportation 

Options, Travel Training Video, and  
Older Safety Driver Information:  
October 2013 

• Pilot Call Center Implementation:  
January 2014 
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JENNIFER YEAMANS 
LIFELINE & EQUITY PLANNER 

MTC 
 
 
Jennifer Yeamans is the Lifeline and Equity Planner with the Metropolitan 
Transportation Commission (MTC), the nine-county Bay Area’s transportation planning, 
financing, and coordinating agency. In this role Jennifer leads and coordinates a variety 
of regional efforts related to ensuring equitable access to mobility for the Bay Area’s 
transportation-disadvantaged populations. She was the project manager for the recently 
completed Coordinated Public Transit-Human Services Transportation Plan Update for 
the Bay Area.  Jennifer is also project manager of the Plan Bay Area Equity Analysis, and 
coordinates these regional short- and long-range planning efforts with other regional 
planning and funding initiatives to support improved mobility for low-income 
communities, including the Community Based Transportation Planning Program and the 
Lifeline Transportation Program. Jennifer holds a Master of City Planning degree from 
the University of California, Berkeley. 
 
The Draft Coordinated Public Transit-Human Services Transportation Plan Update for 
the San Francisco Bay Area was released by the MTC in January 2013 for public 
comment. The purpose of the Plan is to develop a unified, comprehensive plan for public 
transportation service delivery that identifies the transportation needs of seniors, people 
with disabilities, and individuals with limited income in the Bay Area, and lays out and 
prioritizes solutions and strategies to meet these needs. 
 

Agenda Item 4.B.1 
STA Board Retreat/Workshop of March 13, 2013 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

MTC Coordinated Public Transit-
Human Services Transportation Plan 

Draft Plan Update Highlights 

 

March 6, 2013 



DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Overview 

 Coordinated Plan Background 

 Key Findings 

 Recommended Regional Priorities and 
Coordination Strategies 

 Next Steps 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Background 

 Federal coordinated planning 
requirements 

 FTA funding programs 
– Section 5310 Elderly & Disabled 
– Section 5316 Job Access & Reverse Commute 
– Section 5317 New Freedom 

 Ongoing federal and state 
coordination efforts 

 Local programs and initiatives 
supporting coordination 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Plan Update Process 
 Convene multi-interest TAC of providers/stakeholders 
 Review relevant plans and studies completed since 2007 
 New research 

– Regional demographic and transportation data update 
– Regional and statewide best practices and innovative approaches 
– Veterans’ transportation needs 

 Assess progress to date implementing projects and strategies 
identified in 2007 Plan 

 Stakeholder input: Review and update 
– Transportation gaps  
– Transportation solutions 
– Regional coordination strategies 

 Public review and comment on Draft Plan Update  
 Commission adoption 
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M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Key Findings:  
The “Senior Wave” Is Here 
 Baby Boomers 

started turning 65 in 
2010 

 Population 65 and 
over will continue to 
rise steeply through 
2030, more than 
doubling today’s 
senior population by 
2040 

 In 2013, a Bay Area 
resident will turn 65 
every 6 minutes 
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M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Key Findings: Previous Plan Results 

 Region’s JARC, New 
Freedom, and 5310 
funding averaged $6.5 
million per year 
between FY2006 and 
FY2011 

 Mix of project types 
across the three fund 
sources depended on 
each program’s 
eligibility requirements 
and state, regional, or 
local priorities 

Accessible 
Vehicles and 
Technology 

$3,131 
48% 

Transit/ ADA 
Alternatives 

$1,058 
16% 

Fixed Route 
Transit 
$938 
14% 

Mobility 
Management 

$522 
8% 

Info/Travel 
Training 

$435 
7% 

Access 
Imprvmts 

$260 
4% 

Auto Loan 
Programs 

$195 
3% 

Average FTA Funding per Year ($000s), 
FY2006 – FY 2011 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Key Findings: Transportation Gaps 

 Limitations of ADA paratransit 
 Need for alternatives to fixed-route transit 
 Need for more fixed-route service 
 Safety and comfort improvements for pedestrians and 

transit users 
 Information and assistance finding and using 

transportation services 
 Affordability of autos and transit fares for some low-

income individuals and families 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Recommended Priority Solutions 

 Mobility management, travel training, and 
coordination activities 

 Additions or improvements to paratransit that 
exceed ADA requirements, and demand-
responsive services other than ADA paratransit 

 Additions or improvements to public transit 
service and access to transit 

 Solutions to address affordability barriers 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Recommended Regional Coordination 
Strategies 
1. Strengthen mobility management in the Bay Area: 

– Identify and designate Consolidated Transportation Service 
Agencies (CTSAs) to facilitate subregional mobility 
management and transportation coordination efforts 

– Provide information and manage demand across a family 
of transportation services 

– Promote coordinated advocacy with human service 
agencies to identify resources to sustain ongoing 
coordination activities 

2. Promote walkable communities, complete streets, 
and integration of transportation and land use 
decisions 
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DRAFT 

M E T R O P O L I T A N  T R A N S P O R T A T I O N  C O M M I S S I O N  

Recommended Next Steps 

 Adopt the Coordinated Plan Update 

 Develop a regionwide mobility management 
implementation plan in consultation with local 
partners and stakeholders 

 Inform future funding decisions based on 
Coordinated Plan Update strategies and 
priorities 
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Mobility Training through 
Independent Living Skills 

March 15, 2013 



Independent Living Resources (ILR) is a non-profit organization 
dedicated to helping people with any type of disability live 
normal, independent lives.  
 
Through education empowerment and advocacy, ILR strives to 
fully incorporate those with disabilities into the community and 
eliminate institutional, social and attitudinal barriers that hinder 
progress. 
 

About Us 



Our Mission 

• Empower persons with disabilities to control their own lives 
  

• Provide advocacy and support 
  

• Create an accessible community free of physical and attitudinal 
barriers 
  

• Advocate for complete social, economic and political integration 

 



Our Services 

Accessibility Services Benefits 
Counseling/Advocacy 

Assistive Technology 

All of our services are provided free of charge for persons with disabilities and seniors, their families, and the 
agencies that serve them. 



Our Services 

Independent Living Skills Peer Counseling/Support Housing Services 

All of our services are provided free of charge for persons with disabilities and seniors, their families, and the 
agencies that serve them. 



Our Services 

Systems Advocacy Community Education 

All of our services are provided free of charge for persons with disabilities and seniors, their families, and the 
agencies that serve them. 



Mobility Training 

• How to get to an from the bus stop  

• How to understand the transit system 

• Learning the different bus routes to independence  
  



Benefits of Mobility Training 

• You don’t need to rely on family and friends  

• Freedom to go when you want and where 

• Increase confidence and independence 

• Less expensive than Para-transit 
  



             Our Mobility Trainers  

• Have experience in the Transit System 

• Training in a peer environment  

• Working with your schedule  

• Learning to plan your schedule with the bus route  



             Mobility Training allows you to live in your 
Community  

• To make your Medical appointments to your schedule 

• Work or Volunteer in your community 

• Shopping 

• Visit Friends and attend Community Functions 

• Recreational Programs  

• Living in the Community! 



Contact Us 
www.ilrscc.org 

470 Chadbourne Blvd. Ste B 
Fairfield, California 94534 

Phone (707) 435-8174 
ilrscc.org  
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CHRISTINA ARROSTUTO 
EXECUTIVE DIRECTOR 

FIRST 5 SOLANO CHILDREN & FAMILIES COMMISSION 
 
 
Christina Arrostuto, MPA, has served since 2003 as Executive Director, First 5 Solano 
Children and Families Commission. Her 35 years of local government and executive 
management experience in four California counties includes appointments as Welfare 
Reform Planner (Contra Costa County), Social Service Department Director (Nevada 
County) and Deputy County Administrator (Contra Costa County). Her career 
achievements include the Contra Costa County “Zero Tolerance for Domestic Violence” 
(2002 NACo Achievement Award), BabyFirst Solano (2007 CSAC Challenge Award) 
and Integrated Family Support (2006 NACo “Counties Care for Kids” award) initiatives.  
 
First 5 Solano is one of 58 County Children and Families Commissions created when 
California voters approved Proposition 10 in 1998. The Commission invested $4.4 
million in 2011-12 to serve 10,251 young children and 11,232 parents and providers in 
programs addressing the health, development and well-being of Solano County’s children 
aged 0-5 and their families. First 5 Solano’s community Strategic Plan is the basis for its 
priority investments in health, prenatal, early childhood mental health, quality child 
care/preschool preparation, parent education and family support services. First 5 Solano 
funds help local community- and faith-based organizations, schools and other public 
agencies to build collaborative services that promote and support a stronger, more 
effective early childhood system.  
 
 

Agenda Item 4.B.2 
STA Board Retreat/Workshop of March 13, 2013 
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 TRANSPORTATION 
and Young Families: 
First 5 Solano Data 

First 5 Solano Children and Families Commission 

STA Retreat – March 13, 2013 



The Role of First 5 Solano 

 

 Invest in community-based and public organizations 
serving children 0-5, their families & providers 

 Help organizations leverage funds 
 Collect, analyze and report outcomes data for 

accountability and for learning  
 Build provider capacity by supporting 

collaboratives, education and training to expand 
and sustain the early childhood development 
system 



First 5 Mission, Vision & Core Values 



Strategic Priorities, Goal & Results 



First 5 Solano – 2011-12 Key Results 

 260 babies born to high-risk moms were full-term & a healthy birth weight. These newborns were  far less likely to 
need costly Neonatal ICU time because BabyFirst Solano helped moms get early prenatal care and avoid alcohol, 
tobacco and other drugs 

 1,008 uninsured young children were enrolled in Medi-Cal, Healthy Families or Healthy Kids insurance programs, 
helping ensure their well-child care and avoid costly illnesses and emergency room visits. 

 199 young children got treatment for serious mental or developmental disorders, increasing their chances of 
entering school without the need for costly special education services. 

 83 licensed child care providers were trained to use the Early Childhood Environmental Rating System tool to 
improve the quality of their services to young children. 

 246 young children reported to CPS and served by the Integrated Family Support Initiative’s multi-disciplinary 
team were connected to services through the county-wide network or Family Resource Centers, and were able to 
remain safely in their homes and communities and out of Foster Care placement.. 

 21 families served by Heather House Homeless Shelter were able to transition to permanent housing and sustain 
their residence, thanks to First 5 support. 

 $4.4m in First 5 Solano funding was leveraged by local health, social services, public health and mental health 
agencies, school districts and community- and faith-based organizations to bring an additional $5.7M for local 
programs and services. 

 2,472 families received the extensive and effective parent education tool, the “Kit for New Parents, customized with 
a car window shade, information about local library services and baby’s first toothbrush.  



2011 Community Input Report (CIR) 

Cross-representation of groups according to 
type, socio-economic status & location 
 

 10 Parent & Caregiver groups 
 14 Community coalitions, agencies and business 

groups 



2011 CIR - Key Findings 

 The economic crisis has hit families hard, leading to increased 
issues surrounding family stability  

 
 Families continue to struggle with finding and affording both 

drop-in and regular child care 
 
 Parents want their children to have access to recreational 

activities 
 

 Safety and transportation issues were prominent in both 2007 
and 2011 CIRs 
 



2011 CIR – Key Findings for Priority 3  
(Family Support & Parent Education) 

Family Support & Parent Education has two general goals:  (G7) All families have 
access to support systems and community services; and (G8) All parents support their 
child’s development. The concerns most mentioned by participants under this priority 
were the need for parent education and parenting skills, transportation and location of 
services, basic needs and family support. This Priority received the most discussion and 
input of all the Priorities among all groups.  
 
Parents/Caregiver Groups Mentioned 

 
Coalition/Agencies Groups Mentioned 

Behavior/Discipline 6 of 10 
 

Parent/caregiver education 10 of 14 

Parent/caregiver education 6 of 10 
 Transportation/location of 

services 8 of 14 

Transportation/location of 
services 4 of 10 

 
Basic Needs 8 of 14 

Caregiver/family support 3 of 10 
 

Caregiver/family support 8 of 14 

 



2011 Family Survey 

 Use of Public Transportation. Nine percent of random sample 
respondents and 15% of grantee sample respondents reported using 
public transportation as their main type transportation to get around 
town. Ninety percent of random sample respondents and 97% of 
grantee sample respondents who reported using public 
transportation had annual household income below $36,000. 

 
 8% of parents randomly sampled, and 19% of parents receiving 

services, cited transportation issues as a barrier to engaging in family 
activities 
 

 Transportation needs was the highest-rated barrier among African-
American families (over problems relating to time and cost of 
activities 



2011 Family Survey 

Support Services that would Support Child’s Healthy Development 
2011 Random Sample & Grantee Distributions 
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2011 Family Survey 

 Type of transportation. Respondents reported on the type of transportation they use to “get around town.” More random 
sample respondents cited using a car to get around town than grantee survey respondents. Nearly all respondents from the 
random sample (95%) and three-quarters of respondents from the grantee sample (79%) reported using a car to get around 
town. The difference between the two samples for this response option is statistically significant. 

 

 Use of public transportation. Nine percent of random sample respondents and 15% of grantee sample respondents reported 
using public transportation as their main type transportation to get around town. Ninety percent of random sample respondents 
and 97% of grantee sample respondents who reported using public transportation had annual household income below 
$36,000. 

 
Transportation Used to Get Around Town 
2011 Random Sample & Grantee Distributions 
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2011 Family Survey 

 Limitations due to lack of transportation. Overall, a higher percentage of grantee survey respondents reported that the lack of 
transportation limited their abilities to get to work, take their child to the doctor or child care, shop for groceries, or visit the library 
compared to random sample respondents. Over half of respondents in the grantee sample (56%) “strongly agreed” or “agreed” that 
lack of transportation limited their ability to shop for groceries or get food, while only about one-third (35%)of random sample 
respondents “strongly agreed” or “agreed.” Similarly, 56% of grantee survey respondents and 39% of random sample respondents said 
lack of transportation limited their ability to get to work.  

 

 

Percentage of Respondents who “Strongly Agree” or “Agree” that Lack of Transportation Limits their Abilities 
2011 Random Sample & Grantee Distributions 
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2011 Family Survey 

 Transportation issues were of significant concern to 
families in both the 2008 and 2011 Family Surveys 

 
 In 2011, 8% of parents randomly sampled, and 

19% of parents receiving services, cited 
transportation issues as a barrier to engaging in 
family activities 
 

 In 2011, lack of adequate and/or affodable 
transportation was the highest-rated barrier among 
African-American families (over problems relating 
to time and cost of activities) 



Discussion/Questions 

STA Retreat – March 13, 2013 



 
 

ELIZABETH RICHARDS 
STA’S PROJECT MANAGER 

SOLANO MOBILITY MANAGEMENT PLAN 
 
 
Elizabeth Richards is the STA’s Project Manager for the Solano Mobility Management 
Plan.  Until 2011, she was the Director of Transit and Rideshare Services for the for over 
ten years. During her time with the STA, she managed the development of the 2011 
Senior and People with Disabilities Transportation Plan and several Community Based 
Transportation Plans (CBTPs).  These studies recommended the programs being 
presented in the Draft Solano Mobility Management Plan. 
 
The Solano Mobility Management Plan has identified existing services and programs, 
explored potential partnerships, and assessed how to address the mobility needs of Solano 
County residents in a cost-effective manner.  The Plan addresses four key elements to 
assist seniors, people with disabilities, and low income and transit dependent individuals 
with their transportation needs.  These four elements are a One Stop Transportation Call 
Center; Travel Training; a Countywide ADA Eligibility and Certification Process; and 
Older Driver Safety Program Information.   
 

Agenda Item 4.B.3 
STA Board Retreat/Workshop of March 13, 2013 
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Solano Mobility Management Plan 

 
 

STA Board Workshop  |   March 13, 2013 

Solano Paratransit Coordinating Council 

Senior Coalition of Solano County 

Solano Seniors and People with Disability Transportation 
Advisory Committee 



Why Mobility Management? 
The development of a mobility management plan for Solano County   
emerged as a countywide priority based on: 
• Five (5) Community-Based Transportation Plans 

• Two (2) Solano County Senior and Disabled Transportation Summits 

• Solano Transportation Study for Seniors and People with Disabilities (2011) 

• Four (4) Advisory Committees: 

– Solano Seniors and People with Disabilities Transportation Advisory Committee 

– Paratransit Coordinating Council (PCC) 

– Intercity Transit Consortium 

– Lifeline Committee  



Demographics – Low Income 

City Total  Low Income* % Below Poverty^ % 

Benicia 26,877 3,596 13.4% 1517 5.6% 

Dixon 18,071 4,226 23.4% 1500 8.3% 

Fairfield  97,319 26,140 26.9% 11274 11.6% 

Rio Vista 7,088 1,526 21.5% 666 9.4% 

Suisun City 27,662 6,991 25.3% 2,466 8.9% 

Vacaville 82,430 15,688 19.0% 6,350 7.7% 

Vallejo 114,708 34,723 30.3% 17,172 15.0% 

Solano County 392,847 96,331 24.5% 42,525 10.8% 

Bay Area 6,960,073 1,667,510 24.0% 704,331 10.1% 

*Low income defined as <200% of Federal HHS Poverty Guidelines 
 ^Poverty defined as <100% of Federal HHS Poverty Guidelines  

Source: ACS 2007 - 2011 5 Yr Estimates (S1701)  

Population of Solano County and Cities in Poverty or with Low-Income 
 



Solano County and Cities by Senior Age Brackets 

Demographics - Seniors 

Source: STA, Solano Transportation Study for Seniors and People with Disabilities, 2011  

City  Population 50 - 64 65 - 79 Over 80 

Percent of 
Solano 

Population 
Percent 
over 65 

Benicia 26,178 25.6% 8.9% 3.5% 6.4% 12.4% 

Dixon 17,341 13.8% 6.7% 2.7% 4.3% 9.4% 

Fairfield 103,305 15.0% 6.2% 2.7% 25.4% 8.9% 

Rio Vista 7,460 20.2% 27.8% 5.5% 1.8% 33.3% 

Suisun City 26,737 17.5% 5.5% 1.7% 6.6% 7.2% 

Vacaville 91,828 16.9% 6.9% 2.9% 22.6% 9.8% 

Vallejo 115,073 18.9% 8.4% 3.7% 28.3% 12.1% 

Other Solano County 18,539 4.6% 

Solano County 406,461 17.9% 7.8% 3.1% 10.9% 



Growth in Solano County’s Older 
Population – 65 and Over 

Senior Growth 

Source: STA, Solano Transportation Study for Seniors and People with Disabilities, 2011  

Baby Boomers 
began to reach 
65 in 2010. 

By 2020, there 
will be nearly 
20,000 more 
seniors in Solano 
County. 

By 2035, Solano’s 
senior population 
is projected to 
double. 



Demographics – People with Disabilities 

City Total  Disability Percent 

Benicia 27,026 2,481 9.2% 
Dixon* NA NA NA 
Fairfield  99,388 9,657 9.7% 
Rio Vista* NA NA NA 
Suisun City 27,803 2,927 10.5% 
Vacaville 81,579 8,327 10.2% 

Vallejo 115,291 13,569 11.8% 
Solano County 395,310 41,829 10.6% 
Bay Area 7,096,180 642,730 9.1% 

Solano County by Cities with a Disability 

Source: ACS 2009 - 2011 3 Yr Estimates (DP02) 
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* Disability population data not available for Dixon and Rio Vista  



Upcoming Mobility Programs in Solano County 

1. One-Stop Transportation Call Center  
 

2. Senior Driver Program Information 

3. Travel Training and Transit Ambassador Program 
 

4. Countywide ADA Eligibility and Certification Process  

5. Intercity Taxi Scrip Phase II 

 

 

 



One-Stop Transportation Call Center including  
Senior Driver Program Information 

SNCI already performing Call Center Functions 

In 2012: 
• SNCI received and responded to 3,004 phone calls. 

• The SNCI website was viewed 23,377 times. 
– Over 1,800 hits for Trip Planning 

– 2,472 for hits for Transit 

– 729 for hits for Mobility, Seniors, and People with Disabilities 
 

 

 

 



Countywide ADA Eligibility Process  
and Travel Training 

 

• Countywide In Person ADA Eligibility and Certification 
Process 
– Preserves the quality of service for the passengers who need it and 

the integrity of the ADA eligibility process and the Regional Eligibility 
Database (RED).   

• Travel Training and Transit Ambassador Program 
– Travel training involves teaching people to independently use fixed-

route public transportation. 



5.  Solano County Intercity Taxi Scrip  
Intercity Taxi Scrip Phase I launched in February 2010 providing subsidized taxi scrip 
for intercity travel for ambulatory ADA certified passengers 
 
Solano County is taking the lead in the development of Phase II of the Program 
 

•Phase II will expand the program to provide service to non-ambulatory ADA 
passengers 
  
•MOU is in process of review with transit operators 
  
•Next steps 

•Release Request for Proposal for Services 
•Launch Phase II 



Tentative Funding Plan for Mobility 
Management Programs 

2013 2014 2015 2016 

  

Jan- 
Mar  

Apr-
Jun  

Jul- 
Sept  

Oct- 
Dec  

Jan- 
Mar  

Apr-
Jun  

Jul- 
Sept  

Oct- 
Dec  

Jan- 
Mar  

Apr-
Jun  

Jul- 
Sept  

Oct- 
Dec  

Jan- 
Mar  

Apr-
Jun  

Jul- 
Sept  

Oct- 
Dec  

  Board Approval for Final 
Mobility Management Plan                   

  Countywide ADA Eligibility 
and Certification      

STAF Regional Paratransit Fund  
  

Travel Training and Transit 
Ambassador Program     

JARC 
Potential Funding 
JARC and/or  New 

Freedom (last cycle) 

Potential Funding 
OBAG (pending Board 

Approval) 

Potential Funding OBAG 
(pending Board 

Approval) 

Mobility Management  
Website        

JARC 
    

  One Stop Transportation Call 
Center (Expand SNCI) 
including Senior Driver Info         

Potential Funding 
JARC and/or New 

Freedom (last cycle) 
Potential Funding MAP 21 5310, Lifeline, STAF 



Funding 
• Current Funding 

– JARC is funding staff, website, outreach, travel training guides  

 (Funding ends Dec 2013) 

– STAF  Regional Paratransit is funding Countywide In Person Eligibility 
Process (Pilot program for two years 2013-2015) 

• Potential Funding Sources 

– JARC and New Freedom (last cycle 2014) 

– MAP 21 FTA 5310 (New Freedom will be combined with FTA 5310) 

– Lifeline 

– OBAG 

– STAF 



Status of Traditional Funding Sources 
Federal, State, and Regional 



2008 STA Project Construction Map 



2012 STA Priority Projects Map 
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$86.6M over 12 years 
from the State Transportation Improvement Program (STIP) 

 12,540  

 7,972  

 -    

 11,953  

 -    

 16,828  
 17,350  

 10,041  

 940  

 9,026  

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

2000-2012 STIP Added Programming Capacity For Solano County 



$372M in one-time funds from State 
sources 

• STIP, Interregional TIP 
– $14M, Jameson Canyon 

• Traffic Congestion Relief Program (TCRP), 2000 
– $9 M, I-80/680/SR12 Interchange 
– $3 M, North Connector 

• Prop 1B Programs 
– $56 M, Corridor Mobility Improvement Account (CMIA) 

I-80 HOV Lanes 
– $49.8 M, Trade Corridors Improvement Fund (TCIF) 

EB Cordelia Truck Scales 
 

• State Highway Operation and Protection Program (SHOPP) 
– State Route 12 East Safety projects, $75.4 M since 2007 
– Pave 80, $120 M with the last phase from Vacaville to Dixon 

beginning soon 



Regional 

• Bridge Tolls 
– AB1171, $100 M for the I-80/680/12 

Interchange 
– RM2 

• $100 M for the I-80/680/12 Interchange 
• $80M for Transit Centers and Train 

Stations 
• $45M left to shape into a focused 

delivery strategy 

• Air District Grants 
– Bay Area and Yolo-Solano Air Quality 

Management District grants are small 
and best suited for bicycle, 
pedestrian, or alternative fuels 
projects or vehicle retrofits 



Federal 

• STP/CMAQ (Cycle funds, OBAG) 
– MTC Programming, Caltrans 

Delivery 
– $85.6 M from 2000 to 2012 
– $18.8 M for OBAG to 2016 

• Earmarks 
– $46.8 M, 95% of earmarks 

obtained prior to 2007 

• ARRA 
– One-time money, I-80 HOV lanes 

and mostly LS&R projects 
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