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What is Mobility Management?

*Broad concept; not one specific function
*Often defined as a “one stop, one click information center”

Now much more broadly defined as an interrelated
collection of service delivery options targeted to specific

Individuals or programs (seniors, people w/disabilities, low-
Income)
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Why Mobility Management?
Priority of previous STA outreach and studies
« Two Senior Summits
e Solano Transportation Study for Seniors and People
with Disabilities
« Community Based Transportation Studies
e Advisory Committees
 Metropolitan Transportation Commission
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What Mobility Management Functions
Are Being Planned for Solano County?

Mobility Management

One stop transportation traveler call
center

— Create a strategy to partner with all
transportation providers and stakeholders

County-wide ADA eligibility process

Travel training programs

Information on programs regarding
Older Driver Safety

Sira
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Benefit
Help people “Catch The Right Bus”

— Examine overlapping services, share
information and consider potential
opportunities to share services

To focus and provide ADA service
to those who most need the service

Introduce mobility to ADA, seniors
and low-income

Make information accessible to
family/friends of seniors and others
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Key Concepts In
Mobility Management Organization

* Function: Specific activity or program operated
by the Mobility Coordinator

o Structure: Organizational foundation or setting
for functional service delivery
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Expectations of
Mobility Management Plan

* Provide detall for initiation of various mobility
management strategies

* Provide input/guidance for preparation of vendor
solicitations, staff, etc.

* Present implementation structure alternatives for
accomplishing successful startup

* Provide guidance for potential future strategies
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Status of Mobility Management
Planning Process

« Completed: Stakeholder input, data gathering (transit

operators, social services, non-profits)

« Completed: Initial advisory committees input
» Seniors & People with Disabilities Transportation Advisory Committee
« Solano Senior Coalition
« Paratransit Coordinating Committee
« SolanoExpress Consortium
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Role of Advisory Committees

o Source of technical input regarding mobility
management options

 Review and comment on draft Mobility Management
Plan

e Provide support for final Plan elements as
Implementation occurs
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I\/Iobility Management Plan
Review and Adoption Schedule

e Advisory Committee Review: Thru December 2012

« STA Board for adoption: January 2013
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