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PCC 
SOLANO 

PARATRANSIT COORDINATING COUNCIL (PCC) 
AGENDA 

 

1:00– 3:00 p.m. 
Thursday, September 20, 2012 

Ulatis Community Center, Room D 
1000 Ulatis Dr. 

Vacaville, CA 95688 
 
 

ITEM 
 

STAFF PERSON 

I. CALL TO ORDER 
 

      Alicia Roundtree 

II. APPROVAL OF AGENDA 
(1:00 – 1:05 p.m.) 
 

 

III. OPPORTUNITY FOR PUBLIC COMMENT 
(1:05 – 1:15 p.m.) 
 

 

IV. COMMENTS FROM STAFF AND REPRESENTATIVES FROM 
ADVISORY COMMITTEES 
(1:15 – 1:20 p.m.) 
 

 

V. PRESENTATIONS  
• Shannon Nelson, Vacaville City Coach - Travel Training 

Program 
 

• Phil McGuire, Paratransit Inc. - Solano Mobility Management 
Plan Update and Discussion 

 (1:20 – 2:20 p.m.) 
 

   
 
 

VI. CONSENT CALENDAR 
Recommendation:  Approve the following consent items in one motion      
(2:20 – 2:25 p.m.) 
 

 

 A. Minutes of the PCC Meeting of July 19, 2012 
Recommendation: 
Approve PCC minutes of July 19, 2012. 
Pg. 1 

Liz Niedziela 

___________________________________________________________________________________________________________________________________         
PCC MEMBERS 

 
Richard Burnett 

 
Rachel Ford 

 
Kyrre Helmersen 

 
Judy Nash 

 
Alicia Roundtree-Chair 

MTC PAC 
 Representative 

Solano County Health & 
Social Services 

Transit User Public Agency - 
Education 

Social Service 
Provider 

 
Edith Thomas  

 
Shannon Nelson - Vice Chair 

 
Shirley Stacy 

 
James Williams 

 
Kurt Wellner 

Social Service Provider Member at Large Transit User Member at Large Transit User 

http://www.sta.ca.gov/


 

The complete STA PCC Meeting Packet is available on STA’s Website at www.sta.ca.gov 

For questions regarding this agenda: 
Please contact Liz Niedziela at (707) 424-6075 or eniedziela@sta-snci.com 

 
VII. 

  
INFORMATIONAL ITEMS 

  

 A. 2013 PCC Draft Outreach Plan 
Informational 
(2:25 – 2:30 p.m.) 
Pg. 5 
 

Liz Niedziela 

 B. 2013 Draft PCC Work Plan 
Informational 
(2:30 – 2:35 p.m.) 
Pg. 9 
 

Liz Niedziela 

 C. PCC Membership Status and Appointments 
Informational 
(2:35 – 2:40 p.m.) 
Pg. 11 
 

Liz Niedziela 

 D. Solano Transportation Authority’s (STA) Transit Studies 
Update and Discussion 
Informational 
(2:40-2:45 p.m.) 
Pg. 13 
 

Liz Niedziela 

VIII. INFORMATIONAL – NO DISCUSSION  

 A. Solano Napa Commuter Information (SNCI) Monthly 
Marketing/Promotion Update 
Informational 
Pg. 17 
 

Liz Niedziela 

 B. Solano Napa Commuter Information (SNCI) Year-End 
Highlights 
Informational 
Pg. 19 
 

Liz Niedziela 

 C. 2012 PCC Meetings and Locations 
Informational – No Discussion  
Pg. 21 

Sheila Jones 

IX. TRANSIT OPERATOR UPDATES 
• Dixon Readi-Ride   
• Fairfield and Suisun Transit 
• Rio Vista Delta Breeze 
• SolTrans 
• Vacaville City Coach 

(2:45-2:55 p.m.) 
 

Group 

X. 
 

FUTURE AGENDA ITEMS AND COUNCIL COMMENTS 
Discussion 
(2:55-3:00 p.m.) 
 

Group 

XI. ADJOURNMENT 
The next regular meeting of the PCC is scheduled to meet at 1:00 p.m., Thursday, 
November 15, 2012 at the John F. Kennedy Library in the Joseph Room located at 
505 Santa Clara St., Vallejo, CA. 
 

 

http://www.sta.ca.gov/


 Agenda Item VI.A 
September 20, 2012 

 
 

 
 
 

 

PCC 
SOLANO PARATRANSIT COORDINATING COUNCIL 

AGENDA 
Minutes for the meeting of  

July 19, 2012 
 

I. CALL TO ORDER 
PCC Chair, Alicia Roundtree, called the meeting to order at 1:02 p.m. in the Vista Conference 
Room at the Fairfield Community Center. 
 
Voting Members Present: In Alphabetical Order by Last Name 

 Richard Burnett  MTC PAC Representative 
 Kyrre Helmersen  Transit User 
 Judy Nash   Public Agency – Education 
 Shannon Nelson  Vice-Chair, Member at Large 
 Alicia Roundtree  Chair, Social Service Provider 
 Shirley Stacy   Transit User 
 Kurt Wellner  Transit User 
 James Williams  Member at Large 
   
 Voting Members Not Present: In Alphabetical Order by Last Name 
 Edith Thomas  Connections for Life 
 Rachel Ford   Social Service Provider 
  
 Also Present:  In Alphabetical Order by Last Name 
 Angel Anderson  SolTrans 
 Gary Chandler  MV Transportation 
 Harriett Dietz   Area Agency on Aging 
 Robert T. Fuentes  Faith In Action 
 Sheila Jones   STA 
 Taramisha Leonard  Milestone Center 
 Robert Macaulay  STA 
 Liz Niedziela   STA 
 Brian McLean  City of Vacaville 
 Debbie Whitbeck  City of Fairfield/FAST 
    
II. APPROVAL OF AGENDA  

Chair Roundtree informed the committee that Mona Babauta was absent and unable to give 
her presentation on the Potential Countywide ADA Eligibility Program. 
 
On a motion by James Williams and a second by Shannon Nelson, the PCC unanimously 
approved the July 19, 2012 Agenda with the exception of the above in bold and italics. 
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V. OPPORTUNITY FOR PUBLIC COMMENT 
None. 
 

IV. COMMENTS FROM STAFF AND REPRESENTATIVE FROM THE PARATRANSIT 
COORDINATING COUNCIL. 
Kyrre Helmersen stated that the paratransit scheduling and customer service has been great. Mr. 
Helmersen has been getting call backs from the dispatchers within one to two hours of his 
reservation. 
 

V. PRESENTATIONS 
Father Robert T. Fuentes provided an overview of his handout on Neighbors Helping 
Neighbors. He provided an update of this program and its demographic target. He described the 
importance of the relationship between seniors and volunteers. He stated that the City of Rio 
Vista loaned the program a van to transport non-ambulant seniors. He explained the weekend 
pilot program for Fairfield and Vacaville and hopes to expand this service to the other cities. 

 
VI. CONSENT CALENDAR 

Recommendation: 
Approve PCC minutes of May 17, 2012. 
 
Recommendation: 
Approve Special PCC minutes of June 14, 2012. 
 
On a motion by Kyrre Helmersen and second by James Williams, the PCC approved the 
recommendations. 

 
VII.  ACTION ITEMS 

A. Solano Transportation Authority’s (STA) OneBayArea Grant Program (OBAG) Call 
for Projects 
Robert Macaulay provided background on the Regional Transportation Plan developed by 
the Metropolitan Transportation Commission (MTC). He explained the organizational flow 
of transportation funds and how they are distributed. He provided additional background on 
service transportation, operational maintenance and Congestion Management and Air 
Quality program (CMAQ).  
 
Mr. Macaulay discussed developing projects for paratransit funded through OBAG and 
encouraged the group to identify and prioritize projects in preparation for the STA Board 
meeting in December 2012. He continued to explain Priority Development Areas (PDAs) 
and provided examples of current PDAs, the rideshare programs, and touched on CMAQ 
eligibility. Liz Niedziela reminded the committee that the PCC oversees paratransit people 
with disability, seniors and economically disadvantaged groups. The Committee discussed 
the priority of making all the transit facilities and rideshare ADA accessible thus reducing 
transit congestion and bad air quality. 
 
Mr. Macaulay discussed actions to identify existing commitments that the STA Board 
identified as three recipients: the Dixon West B Street Pedestrian Undercrossing, and  
funding for STA Planning and Solano Napa Commute Information (SNCI) that are expected 
to use approximately $6 million of the $18.8 million in OBAG funds. He outlined the  
outreach schedule and stated that OBAG funding maybe available for paratransit projects. 
Judy Nash requested more general information on the other Advisory Committee projects. 
Robert Macaulay will develop a list for the committee. 
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Recommendation: 
Identify priority projects and programs to receive STA OBAG funding. 

  
On a motion by James Williams and a second by Richard Burnett, the PCC unanimously 
approved the recommendation. 
 
Alicia Roundtree appointed Kyrre Helmersen to represent the Paratransit Coordinating Council 
at the OBAG STA Public Input Meeting on September 12, 2012. 

 
B. FY 2012-13 TDA Claim for City of Rio Vista 

Liz Niedziela provided an overview of the TDA claim and MTC’s requirement for PCC and 
public review of the claim. She stated that the City of Rio Vista requested TDA funds in the 
amount of $151,000. $135,000 for will be used transit operation, $16,000 for transit capital 
this request is consistent with the TDA matrix that will be presented to the STA Board on 
September 12, 2012. 

 
Recommendation: 
Review and forward a recommendation to MTC to approve the City of Rio Vista’s FY 2012-13 
TDA Claim for $135,000 for transit operations and $16,000 for transit capital. 
 
On a motion by James Williams and a second by Kyrre Helmersen, the PCC unanimously 
approved the recommendation. 

 
C. PCC Membership Status and Reappointment 

The Solano Transportation Authority’s (STA) Paratransit Coordination Council (PCC) By-
Laws stipulates that there are eleven members on the PCC.  Many of the positions are to be 
filled by specific types of organizations or transit riders.  At the July’s meeting, there was 
(1) vacancy on the PCC for a Social Service provider. 
 
At this meeting, the PCC forward a recommendation to the STA Board to reappoint Kurt 
Wellner   to the PCC as a Transit User.  The PCC recommendation will be presented to the 
STA Board on September 12 for a term of three years.  The STA staff will continue to 
recruit for the remaining vacancy for Social Service Provider and input from the committee 
is welcomed.  
 

Recommendation: 
Forward a recommendation to STA Board to reappoint Kurt Wellner to the PCC as a transit user 
for an additional three year term. 

 
On a motion by James Williams and a second by Kyrre Helmersen, the PCC unanimously 
approved the recommendation. 

 
VIII.  INFORMATIONAL ITEMS 

A. Solano Transportation Authority’s (STA) Transit Studies Timeline 
Liz Niedziela provided an overview of the STA Transit Studies Timeline. She stated that the 
Intercity Ridership Survey Study which covers all seven routes has been completed and 
approved by the STA Board. She stated that the local city studies are still in draft form and 
will be presented to the STA Board in September. She explained that the studies cover 
demographics of the ridership, on and off counts and on-time performance. She stated that 
the Transit Sustainability study will focus on the financial conditions of the Solano County 
transit operators and is currently in process. She stated that the Coordinated Short Range 
Transit Plan and the Transit Corridor Study will start soon.  
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She concluded with the Mobility Management plan and stated that the interviews were held 
and consensus was met choosing a consultant team and plans to negotiate their proposals. 
 

B. 2012 PCC Meetings and Locations 
The PPC Members observed the informational item. 

 
IX. TRANSIT OPERATOR UPDATES 

Dixon Readi-Ride: Not Present 
 
Fairfield and Suisun Transit, Debbie Whitbeck stated that she does not currently have all the 
numbers but noted that the numbers are slightly down due to correlation of riders using fixed 
routes. 
 
SolTrans: Angel Anderson stated SolTrans implemented their Vallejo Taxi Script program.  
 
Rio Vista Delta Breeze: Not Present. 
 
Vacaville City Coach: Brian McLean stated that the ridership numbers had a 19.8% increase. He 
stated that the special service of paratransit continues to drop due to the transitioning over to the 
intercity taxi script program which is a lower cost. 
 

X. FUTURE AGENDA ITEMS AND COUNCIL COMMENTS 
Richard Burnett stated that he looks forward to more information on TDA and is eager to see 
what the Transit Sustainability project solutions are. 
 
Shirley Stacey stated that she is also eager to the outcome of the current plans and programs. 
She asked for follow up information regarding nomination forms for the Annual STA Awards. 
 
Shannon Nelson suggested holding the PCC meetings in one place to be consistent.  
 
Richard Burnett requested to have a future discussion on a potential ten year long range plan of 
projects program for PCC that is similar to the Pedestrian and Bicycle Advisory Committee. 
The 2011 Solano Transportation Study for Seniors and People with Disabilities may be found at  
http://www.sta.ca.gov/docManager/1000002955/Final%20Draft_Sr.%20Disabled%20Trans%20
Study_09-28-11--v3jm.pdf 
The Solano Mobility Management Plan will be presented and discussed at the next PCC 
meeting. 
 

XI. ADJOURNMENT 
The meeting adjourned at 2:58 p.m. The next meeting of the PCC is scheduled to meet at 1:00 
p.m. on Thursday, September 20, 2012 at the Ulatis Community Center, Room D, located 
at 1000 Ulatis Dr., Vacaville, CA 95688. 
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Agenda Item VII.A 
September 20, 2012 

 

PCC 
 
 

 
DATE:  September 12, 2012 
TO:  Solano Paratransit Coordinating Council 
FROM: Liz Niedziela, Transit Program Manager 
RE: 2013 PCC Draft Outreach Plan 
 
 
Background/Discussion: 
In preparation for 2013, the STA staff developed a Paratransit Coordinating Council (PCC) draft 
Work Plan for review and discussion by the PCC.  STA staff is requesting comments on this 
draft from PCC members over the next two months (deadline October 31, 2012).  Comments and 
suggestions can be called in to Liz Niedziela at 707-424-6075 or emailed to  eniedziela@sta-
snci.com.  Staff will compile the comments and suggestions for the November’s agenda. 

 
One of the key elements of the 2013 Work Plan is to focus on outreach activities.  The purpose 
of outreach activities is to promote awareness of the PCC and its information and advisory 
function and to encourage people with disabilities, seniors, econcomically disadvantaged and 
transit dependents to take advantage of the opportunity to provide comments on the 
transportation system. 

 
It was suggested to alternate PCC meeting locations in an effort to outreach further to senior 
centers and people with disabilities groups throughout the County.  In response, STA staff 
developed a PCC Outreach Plan, with the PCC approval, which included rotating the PCC 
meeting location throughout the county to make it easier for the public to attend.  In addition, 
notices of the PCC meetings were more broadly distributed.  Finally, PCC brochure was 
designed, and printed for wide distribution.  Included in the brochure is an application for PCC 
membership. This brochure will need to be updated this year.  
 

Recommendations: 
Informational 
 
Attachment: 

A.  Solano Paratransit Coordinating Council 2013 Draft Outreach Plan 
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Solano Paratransit Coordinating Council 

Draft 2013 Outreach Plan 
 

Purpose:   

• To increase the awareness of the Paratransit Coordinating Council and its information 
and advisory functions on transportation issues concerning Solano seniors, the people 
with disabilities, economically disadvantaged, and transit dependent.   

• To encourage participation in the PCC as committee members and by the public in 
general. 
 
1. Update and print the Paratransit Coordinating Council Brochure as needed 
2. Distribute Paratransit Coordinating Council Brochures 

a. Paratransit Vehicles 
i. Make brochures available to all Paratransit providers for distribution on 

their vehicles (The Brochure needs to updated) 
b. Distribute brochures at two or more locations in each city in Solano County 

i. Vallejo 
1. Florence Senior Center 
2. Solano Employment Connection (display rack) 
3. JFK Library 

ii. Fairfield 
1. Independent Living Center (display rack) 
2. Fairfield Senior Center 
3. Solano Community College (display rack) 
4. Westfield Mall – City Hall at the Mall (Closed) 
5. City Hall 

iii. Suisun City 
1. Nelson Community Center (display rack) 
2. Suisun City Hall (display rack) 

iv. Vacaville 
1. Vacaville Library – Ulatis Community Center (display rack) 
2. Vacaville Senior Center (display rack) 
3. City Hall 

v. Rio Vista 
1. Rio Vista City Hall (display rack) 
2. The Family Resource Center (display rack) 
3. Rio Vista Senior Center 

vi. Benicia 
1. Benicia Library (display rack) 
2. Benicia Senior Center 
3. City Hall 
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vii. Dixon 
1. Dixon Chamber of Commerce (display rack) 
2. Dixon Senior Center (display rack) 
3. City Hall 

3.   Outreach Program targeting senior centers and groups 
a. Hold a PCC meeting at a different location throughout the year 
b. Publicize meetings  

1. Distribute agenda to Board Clerk at all Cities/County  
2. Flyers on Paratransit vehicles in the city the meeting will be held 
3. Senior Centers of the city the meeting will be held 
4. Post on STA website 
5. Post in Newspaper 

c. Improve PCC presence via the internet by linking improved STA website pages to 
senior and people with disabilities interest groups via weblinks. 

d. Location of Meetings (depending on availability) 
1. Suisun City Hall (DART) – January  
2. Solano Community College – Fairfield Campus (DART/SolTrans) - 

March  
3. Ulatis Community Center (Vacaville City Coach Special Services)- May  
4. Fairfield Community Center (DART) July  
5. Benicia City Hall (SolTrans) - September  
6. Vallejo Joseph Room at JFK Library  (DART) - November  
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 Agenda Item VII.B 
September 20, 2012 

 

PCC 
 
Date:  September 12, 2012 
To:  Solano Paratransit Coordinating Council 
From:  Liz Niedziela, Transit Program Manager/ 
Re:  2013 Draft PCC Work Plan  
 
 
Background/Discussion: 
 The 2013 Work Plan continues to focus on developing expertise and understanding of the range of 
transportation services for Solano seniors and people with disabilities and outreach activities. 
Presentations of different transportation services will continue in 2013 PCC meetings.   
 
STA staff is requesting comments on this draft from PCC members over the next two months (deadline 
October 31, 2012).  Comments and suggestions can be phone in to Liz Niedziela at 707-424-6075 or 
emailed to eniedziela@sta-snci.com.  Staff will compile the comments and suggestions for the 
November’s agenda. 

 
Activity Tasks 2013 Timeline 
Administrative Elect PCC Officers (if needed) January  2013 
Outreach Develop a strategy to increase/maintain PCC Membership. 

(i.e., press releases letters of outreach, etc.) 
January – December 
Until vacancies are filled. 

 Improve the identity of the PCC through marketing strategies. January – December 

 Outreach to Solano Community College. January - December 
 Outreach to senior centers, people with disabilities groups, low 

income and transit dependents. 
January – December 

 Develop stronger PCC presence on the STA Website. January – December 
Projects Participate in studies that impact transportation for seniors, 

people with disabilities, low income, and transit dependents. 
(Mobility Management Program) 

January – December  

 
Develop expertise and understanding of the range of 
transportation services for Solano for seniors, people with 
disabilities, low income, and transit dependents. 

January – December 

 Improve understanding of Americans with Disabilities Act 
(ADA) and how it relates to ADA Paratransit and transit 
services. (The ADA Topics Guide) 

January – December 

Funding Establish FTA Section 5310 application scoring subcommittee. TBA 
 Review and score FTA Section 5310 applications. TBA 
 Review TDA Article 4/8 Claims for Cities and County of 

Solano. 
January – December  

 Monitor the MTC Unmet Transit Needs Process. January - December 
 
Recommendation: 
Informational 
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 Agenda Item VII.C 
  September 20, 2012 

 

PCC 
 
 
DATE:  September 10, 2012 
TO:  Solano Paratransit Coordinating Council 
FROM: Liz Niedziela, Transit Program Manager 
RE: PCC Membership Status and Appointments 
__________________________________________________________________________________ 
 
Background/Discussion: 
The Solano Transportation Authority’s (STA) Paratransit Coordination Council (PCC) By-Laws 
stipulates that there are eleven members on the PCC.  Many of the positions are to be filled by specific 
types of organizations or transit riders.  At the July’s meeting, there was (1) vacancy on the PCC for a 
Social Service provider (Attachment A).   
 
At the last meeting, the PCC forward a recommendation to the STA Board to reappoint Kurt Wellner   
to the PCC as a Transit User.  The PCC recommendation will be presented to the STA Board on 
September 12 for a term of three years.  The STA staff will continue to recruit for the remaining 
vacancy for Social Service Provider and input from the committee is welcomed.  
 
Recommendation: 
Informational. 
 
Attachments: 

A. PCC Membership Status (September 2012) 
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Voting Members Category Agency Appointed Chair/Vice-
Chair

Alicia Roundtree - 
Chair Social Service Provider Independent Living Resource 10/13/2010 1/19/2012

Shannon Nelson - 
Vice Chair Member-at-Large ADA Coordinator -                     

City of Vacaville 9/8/2010 1/19/2012

Richard Burnett MTC/PAC Representative MTC Policy Advisory Council 1/13/2010 7/16/2010

Rachel Ford Public Agency, Solano County 
Health and Social Services Solano County Mental Health 6/9/2010

Kyrre Helmersen Transit User Independent Living Resource 4/11/2012

Judy Nash Public Agency,                              
Education-related Services Solano Community College 4/14/2010

Shirley Stacy Transit User 1/18/2011

Edith Thomas Social Service Provider Connections for Life 3/14/2012

Kurt Wellner Transit User 10/14/2009

Jim Williams Member-at-Large 1/13/2010 1/13/2010

Vacant - seeking 1 
member Social Service Provider

ATTACHMENT A

September-12
Membership Status

Solano County 

Paratransit Coordinating Council

Solano County Paratransit Coordinating Council
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Agenda Item VII.D 
September 20, 2012 

 
 

PCC 
 
DATE:  September 10, 2012 
TO:  Paratransit Coordinating Council  
FROM: Liz Niedziela, Transit Program Manager 
RE: Solano Transportation Authority’s (STA) Transit Studies Update 
 
 
Background/Discussion: 
The STA has several transit studies included with the STA Board’s adopted Overall Work 
Plan for FY 2012-13 and 2013-14.  These plans and studies are intertwined with each other 
and also will provide relevant information to the Alternative Fuel Study and the Public 
Private Partnerships (P3) at Transit Facilities Study.   
 
Below is a brief description of each of the plans and their status. 
 

1. Community Based Transportation Plan – East Fairfield 
Public outreach was a key element of this project.  The consultant team has 
completed about two dozen key stakeholders interviews, focus group sessions, and 
community meeting discussions.   Outreach was conducted in both English and 
Spanish.  To mitigate traditional barriers to low-income community participation, 
these outreach activities were conducted in the study area or at locations convenient 
to the stakeholders and groups.  In addition, a survey was prepared and distributed via 
hard copy as well as made available through on-line access. A press release was 
issued to further publicize the study outreach and survey. This project was closely 
coordinated with FAST’s planned 2012 service change. 
 
A Final Report has been prepared and will be presented to the STA Board for 
approval on September 12, 2012 
 
Funding Opportunities 
Priority projects identified through the CBTP process will be eligible to apply for 
future Lifeline funding.  STA is responsible for programmatic and fiscal oversight of 
Lifeline Projects in Solano County.  
 

2. Intercity and Local Ridership Survey and Analysis  
Description:  The Intercity Ridership survey and Analysis is used to help calculate the 
Intercity Funding Agreement formula and the ridership survey data and analysis will 
be available prior to the Coordinated SRTP and Transit Corridor Study.   The 
ridership survey and analysis conducted on/off counts, on-time performance, 
demographic ridership information and comments from the passengers.  This data in 
this study will assist in service planning.  
Status:  The SolanoExpress Intercity Ridership Study is complete.  The Local 
Ridership Studies are also complete and will be forwarded to the STA Board in 
September 2012. 
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3. Transit Sustainability Study 
Description:  The purpose of this study is to focus on the financial condition of the 
Solano County transit operators in a similar manner to MTC’s TSP financial 
assessment. The outcome of this effort is intended to provide a clear understanding of 
the present and future financial condition and needs of the five Solano County Transit 
operators: Dixon Readi-Ride, Vacaville City Coach, Fairfield and Suisun Transit 
(FAST), Rio Vista Delta Breeze, and SolTrans. 
Status:  Pacific Municipal Consultants (PMC) has been evaluating the data submitted 
by each operator to date. The data has included financial audits, TDA claims, 
National Transit Database reports, and SRTPs. Select data remains outstanding and 
will be collected. Financial and operations data are being input into a data table to 
begin developing performance trends and causal factors. Recent activities by the 
operators to improve efficiencies are also being reviewed. The selection of peer 
transit systems to conduct a comparison of performance indicators is underway using 
criteria including service area square miles, population and fleet size. Site visits are 
being coordinated with STA. 
 

4. Coordinated Short Range Transit Plan (SRTP) 
Description:  Metropolitan Transportation Commission (MTC) awarded Solano 
Transportation Authority $140,000 to prepare a Coordinated Short Range Transit 
Plan for Solano County.  The transit operators that will be included in this Plan are 
Solano County Transit (SolTrans), Fairfield and Suisun Transit (FAST), Vacaville 
City Coach, Dixon Readi-Ride, Rio Vista Delta Breeze, and the County of Solano. 
The Plan will include a dedicated subsection for each transit operator covering their 
requirements of the SRTP. 

 
Enhanced Coordination 
MTC staff has requested the Coordinated SRTP address five specific areas of 
coordination: 

a. Different Fare Structure and Discounts/Standard Fare Structure/Fare 
Reconciliation; 

b. Separate ADA Contractors, Eligibility and Rules/Joint Contracting/Eligibility 
Determination of ADA Paratransit; (to be conducted in the Mobility 
Management Plan) 

c. Enhanced Transit Coordination of Capitol Planning;  
d. Enhanced Coordination of Transit Service Planning; and 
e. Integrate bus/rail scheduling software to facilitate schedule 

coordination and customer travel planning. Establish a regional schedule 
change calendar. 

 
Status:  Consultant interviews were help on July 30 and STA staff is in the process of 
developing a contract with the selected firm, ARUP.   

 
5. I-80/I-680/I-780/State Route (SR) 12 Transit Corridor Study 

Description:  Updating the Transit Corridor Plans will provide guidance and 
coordination for future investments. Specifically, SolanoExpress bus and integration 
into the planned Express Lanes and Freeway Performance Initiative on I-80 and         
I-680. The Transit Corridor Study will not only address transit services, but also 
update the facilities and connections needed to support these services into the future. 
 
Status:  This study is a component of the Coordinated SRTP. 
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6. Mobility Management Plan 

Description:  The Mobility Management Plan will analyze how to address Mobility 
Needs for People with Disabilities in Solano County in a cost effective manner. Some 
of the areas of analysis will include the Intercity Taxi Scrip Program, non-profit 
partnerships, a program that assists paratransit users that are able to transfer to fixed 
route, and older driver workshops. The specific analysis will be consistent with the 
recommendations contained in the Solano Transportation Study for Seniors and 
People with Disabilities adopted by the STA Board in December.  This plan will 
include analyzing separate and joint contracts for Countywide Eligibility 
Determination of ADA Paratransit as recommended by Metropolitan Transportation 
Commission. 
 
Status:  The development of Solano’s first Mobility Management (MM) Plan is 
underway.  After a Request for Proposals (RFP) process, a consultant team lead by 
Innovative Paradigms was selected and work began in late July.  The Mobility 
Management Plan was identified as a high priority in the 2011 Solano Senior and 
People with Disabilities Study.   The Mobility Management Plan will also address the 
transportation needs of the low-income population which have been identified 
through the multiple Community Based Transportation Plans completed in Solano 
County.  The Plan will create implementation plans and complete tasks for four other 
high priority projects:  1) Call Center and gather information for website from public, 
private and non-profit transportation resources for seniors, people with disabilities 
and the low-income population; 2) Travel Training Program Options; 3) Countywide 
ADA Eligibility Process; 4) Older Driver Safety Programs and Mobility Workshops.  
During this effort, there will also be a review of Mobility Management plans in 
comparable locations and at least two examples included in the plan.  Coordination 
with transit operators throughout the process will be key.  Multiple committees will 
be involved with the plan development including the PCC, Solano Seniors and People 
with Disabilities Committee, Senior Coalition, and Consortium.  A final report is 
scheduled to be completed by December 2012. 
 

Recommendation: 
Informational. 
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   Agenda Item VIII.A  
September 20, 2012 

 

PCC 
 

 
DATE:  September 12, 2012 
TO:  Paratransit Coordinating Council 
FROM: Liz Niedziela, Transit Program Manager 
RE:  SNCI Monthly Marketing Update 
 
 
Background: 
Each month, the STA’s Solano Napa Commuter Information (SNCI) program staff provides an 
update to the Consortium on several key issues:  Napa and Solano transit schedule status, 
marketing, promotions and events. Other items are included as they become relevant.  STA staff 
thought this information may be of interest in the Paratransit Coordinating Council 
 
Discussion: 
Marketing/Promotions: 
SNCI staff launched the 2012 Annual Solano Employer Commute Challenge. Participants will 
receive incentive rewards by using transit, carpools, vanpools, bikes and walking at least 30 
workdays from August-October.  Participants are encouraged to track their trips electronically 
through the regional rideshare database.  As of August 18, 42 employers have signed up to 
participate in the Challenge while 349 employees have registered to participate. 
 
SNCI continues to resupply the commuter info display racks throughout Solano and Napa 
counties with current SolanoExpress brochures and transit schedules.  New schedules for the 
SolTrans and the Delta Breeze were distributed to the display rack sites. 
 
Events: 
SNCI staff attended 5 community events scheduled at farmers markets in various cities where 
they provided transit information to customers. Staff also provided transit and commute 
alternative information to employees at State Farm Insurance in Vallejo.  SNCI information was 
also provided at the Solano County Fair in Vallejo as part of the Solano County booth in August. 
 
Recommendation:    
Informational. 
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Agenda Item VIII.B 
September 20, 2012  

 

PCC 
 
 
DATE:  September 10, 2012 
TO:  Paratransit Coordinating Council 
FROM: Liz Niedziela, Transit Program Manager 
RE: Solano Napa Commuter Information (SNCI) Year-End Highlights 
 
 
Background: 
The Solano Napa Commuter Information (SNCI) program has been in existence since 1979.  It 
began as a part of a statewide network of rideshare programs funded primarily by Caltrans.  The 
SNCI program is currently funded and managed by the STA, through Metropolitan 
Transportation Commission (MTC) Regional Rideshare funds, Bay Area Air Quality 
Management District (BAAQMD), Eastern Congestion Mitigation Air Quality (ECMAQ) and 
Yolo Solano Air Quality Management District (YSAQMD) funds for the purpose of managing 
countywide and regional rideshare programs in Napa and Solano Counties and providing air 
quality improvements through trip reduction.   
 
The BAAQMD, ECMAQ and YSAQMD funds have allowed the SNCI program to expand 
services that would not otherwise be available such as, commuter incentives, the Emergency 
Ride Home Program, the Employer Commute Challenge, and a wide range of localized services.  
These services also support efforts to reduce carbon emissions and address climate change 
concerns. 
 
The FY 2012-13 SNCI Work Program includes the following nine (9) major elements: 

1. Customer Service 
2. Employer Program 
3. Vanpool Program 
4. Incentives Program 
5. Solano Emergency Ride Home 
6. SNCI Awareness Campaign/ General Marketing 
7. California Bike to Work/Bike to School Campaign 
8. 6th Annual Solano Commute Challenge 
9. Partnerships 

 
Discussion: 
The STA Board approved the FY 2011-12 Work Program for the SNCI Program on July 13, 
2011. With the completion of the fiscal year, STA staff has prepared a SNCI Program Annual 
Report for Solano County (Attachment B).   
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The SNCI Program has had an active and productive year.  Highlights of FY 2011-12 include: 
 
Vanpools Formed:  Forty (40) new vanpools were started coming to, from, or through Solano 
County during FY 2011-12, a 75% increase over the past three-year average.  Fifteen (15) of 
those have destinations in Solano County.  The State Compensation Insurance Fund (State Fund) 
relocation was responsible for 12 of those vanpools.  State Fund relocated over 700 employees 
from their San Francisco offices beginning July 2011.  SNCI began working with State Fund in 
the spring to assist their employees in finding ways to work at their new location.  A series of 
events and meetings held in Vacaville and in San Francisco provided all employees information 
about commute alternatives.  Vanpools were a favorite choice because of the long distance many 
had to travel. 

Emergency Ride Home (ERH): The ERH Program also benefitted from the State Fund relocation.  
Since the objective of ERH is to encourage the use of commute alternatives by providing a free 
ride home to program participants in cases of emergency, the new vanpoolers and other 
commuters were encouraged to register for this program.   214 employees signed up for the ERH 
Program in FY 2011-12 bringing the total number of registrants to 395.  State Fund attributed to 
181 registrants. Twenty-four (24) employees used the ERH program to get home for an 
emergency, nearly five times the number of the previous year. 
 
Solano Commute Challenge:  The 5th Annual Solano Commute Challenge showed a 37% 
increase in the number of Commute Champions.  These 469 employees used a commute 
alternative to work at least 30 workdays from August to October.  Fifty-one (51) employers 
participated, an 11% increase.   
 
Bike to Work Day:  The evaluation of Bike to Work Day is based on the number of bicyclists 
who stop by Energizer Stations on that day (May 10th).   This year there were 16 stations in 
Solano County.  Overall, there were 555 visitors at these stations, a 48% increase over 2011 (376 
visitors).   
 
 
Recommendation:   
Informational  
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   Agenda Item VII.G  
September 20, 2012 

 

PCC 
 

 
DATE:  September 11, 2012 
TO:  Solano Paratransit Coordinating Council 
FROM: Sheila Jones, Administrative Assistant 
RE:  2012 PCC Meetings and Locations 
 
 

A. 2012 PCC Meetings and Locations: 
 
John F. Kennedy Library, Vallejo Joseph Room 
Thursday, November 15, 2012 
1:00 – 3:00 p.m. 
505 Santa Clara St. 
Vallejo, CA 94590 
(866) 572-7587 
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