Provy Aded on :'L/ A/ 2%iz
REVISED Agenda Item 8
ATTACHMENTB

We Provide Freedom™ EXhibit C“ 1
Operations Plan
(Performance operation)

(.5)-General Manager-Will oversee both Fairfield and Vallejo Operations.

(1)-Operations Manager-Will oversee both Para-transit and Fixed Route Operations.
(1)-Administration Manager-Assist with financials (Billing, Fares, Invoicing, etc.).
(6.4)-Customer Service Representatives —Removing window service at the transit terminal.
(1)-Maintenance Manager-Will oversee Fixed and Para-transit maintenance.

(1)-Maintenance Clerk-Oversight of all inventory and purchase request; Will assist with both Fixed and Para-transit
maintenance.

(6)-Mechanics-Maintain both Fixed and Para-transit vehicles.
(1)-Bus Stop Maintenance-Maintains all bus stops and bus stop maintenance
(5)-Service Workers-Clean/Fuel/Wash both Fixed and Para-transit vehicles.

(1)-Safety/Training Manager-Will be assigned to safety and the other to training for both Fixed and Para-transit
Services.

(6)-Road Supervisors- Monitors on-road performance for both Fixed and Para-transit Operators.

(5)-Dispatchers-(4) dispatchers will be assigned to fixed route and (1) will be assigned to Para-transit. All dispatchers
will be cross-trained in both modes of service. (1) Dispatcher will be a lead and will be dedicated to scheduling, run
cutting and route structure (added dispatcher minus the ticket window,).

(78)-Drivers-64 drivers for Fixed Route and 14 drivers for Para-transit.

Total Cost: $ 7,632,054

Fixed cost per hour (based off of 91544 hours) $41.09

Para-transit cost per hour (based off of 19,680 hours): $29.87
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MV OFFER FOR AMENDMENT TO CURRENT CONTRACT WITH SOLTRANS
(Additional Staff Reductions)

SOLTRANS
CONTRACT PERIOD Period 5 SALARIED EMPLOYEES
7/1/12-6/30/13 GENERAL MANAGER
Fixed Cost Variable Fixed Cost Variable Benicia’Runabout Cost OPERATION MANAGER
Salaries and Wages et SAFETY / TRAINING MGR
Management 212,826 | ACCOUNTING MANAGER
Supervisors/Dispatchers 331,427 TRAINING MANAGER
Support Staff’ 200,179} DISPATCHERS
Maintenance Staff 410,425 B ROAD SUPERVISOR
Drivers 2,049 552 320,039
Drivers: Training and Non-Revenue 65,211 11,951 ADMINISTRATION
iyroll Taxes and Eringe Benelits FERRY AGENTS
Management CUSTOMER SERVICE
Supervisors/Dispatchers 115,999 PARTS CLERK
Support Staff 70,063
Maintenance Staff 143,649
Drivers 816,499 129,035  [SHOP EMPLOYEES
Drivers: Training and Non-Revenue 26,019 4,768 MAINTENANCE MANAGER
Facility Expense’ i i : SHOP SUPERVISOR
Utilities 84,000 A MECHANICS
Phone 2,640 B8 MECHANICS
Facility Maintenance 7,260 C MECHANICS
Office Expenses R uTILITY
Office equipment lease/amortization BUS SHELTER
Office supplies 10,028
Printing/copying 2,245
Insurance Expense |
General liability 22,800 Hours
Vehicle liability 402,567 Fixed-91,544
Workers Compensation 180,580 Para-19,680
Performance Bond Total-111,224
Licenses 2,920
Maintenance Expense i ‘
Parts 429,818 92402 4, : g |
Tires 68,896 14,811 )l’l Me(‘/\!\a,y\,((: ?Ufai'l'lm
Supplies and Materials 22288 4,792 .
Vehicle Cleaning Expense 7 vl eA b’”] -
Vehicle cleaning expense 7,800 15_07
Equipment Purchase/Depreciation i fus
Vehicles (non-revenue)
Capital (Tools / DriveCam) 24,876
Moving
Miscellancous Expense 3
Drug Screens / Phisicals/ Training 25968
Radio fees 21,720
Uniforms 12,238
Intrest on Working Capital
Profit and Overhead R = g
Overhead 321,110 142,311 30,594
Profit 444,614 197,047 42,361
Total Fixed Cost 3,147,069 3,825,441 650,753
Total Variable Cost $ 41,79 | § 33.07
TOTAL PROJECT COST 7,600,234
Current Contract Totals Current Contract Totals $ 8,935,700
Difference $ 1,047 418
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MV OFFER FOR AMENDMENT TO CURRENT CONTRACT WITH SOLTRANS

(Current Mechanics)

SOLTRANS
CONTRACT PERIOD Period 5 SALARIED EMPLOYEES
7/1/12 - 6/30/13 GENERAL MANAGER
Fixed Cost Variable Fixed Cost Variable Benicia/Runabout Cost OPERATION MANAGER
Salaries and Wages™ e 5 ; SAFETY / TRAINING MGR
Management 212,826 08 ACCOUNTING MANAGER
Supervisors/Dispatchers 331,427|0 TRAINING MANAGER
Support Staff 200,179 DISPATCHERS
Maintenance Staff’ 685,755 e ROAD SUPERVISOR
Drivers 2,049,552 320,039
Drivers: Training and Non-Revenue 65211 11,951 ADMINISTRATION
Payroll Taxes and Fringe Benelits, Ry T i FERRY AGENTS
Management 74,489 CUSTOMER SERVICE
Supervisors/Dispatchers 115,999 PARTS CLERK
Support Staff 70,063
Maintenance Staff 240,014
Drivers 816,499 129,035 SHOP EMPLOYEES
Drivers: Training and Non-Revenue 26,019 4,768 MAINTENANCE MANAGER -
Facility Expense R S 1B s SHOP SUPERVISOR
Utilities 84,000 AMECHANICS
Phone 2,640 B MECHANICS
Facility Maintenance 7,260 C MECHANICS
Office Expenses 2 UTiLTY
Office equipment lease/amortization |BUS SHELTER
Office supplies 10,028
Printing/copying 2,245
Insurance Expense | |Drivers
General liability 24,082
Vehicle liability 402,567
Workers Compensation 186,086 Hours
Performance Bond Fixed-91,544
Licenses 2,920 Para-19,680
Maintenance Expense ; | Total-111,224
Parts 429818 92,402
Tires 68,896 14,811
Supplies and Materials 22,288 4,792 i CL N
Vehicle Cleaning Expense 7%. MV .
Vehicle cleaning expense 7.800 M e C/t'\a-"!'b{ C'/
uiprient Purchase/Depreciation T
E{\E/et?icles (non-revenue) 3 ’?Dﬁﬁ%w .
Capital (Tools / DriveCam) Vch Mﬁd
Moging( (L’V;é/ WW {
Miscellancous Expense. e ’ ol B
Drug Screens / Phisicals/ Training ( t -2-' /PD Vr{-l 0@
Radio fees
Uniforms
Intrest on Working Capital 23,462
Profit and Overhead i Rk S
Overhead 339,141 150,303 32,312
Profit 469,580 208.111 44,739
Total Fixed Cost 3,571,740 3,844 497 654,850
Total Variable Cost $ 42.00 | $ 33.27
TOTAL PROJECT COST 8,027.014
Current Contract Totals Current Contract Totals $ 8,935,700
Difference $ 1,047,418
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VCTC OFFER FOR AMENDMENT 2 TO CURRENT CONTRACT WITH VALLEJO (Option 3)

2.5 FTE Added
Vallejo / Benicia

CONTRACT PERIOD
1T - 6/30/12

Fixed Cost Variable VCTC Cost | Variable Benicia/Runabout Cost

352,958

11,672

Salari WA i

Management 280,593

Supervisors/Dispatchers 495,955

Support Stall’ 331,503

Maintenance Stafi’ 803,650

Drivers 2,286,211

Driver. and Non-Revenue 606,548
Days Benci .

Management 98,208

Supervisors/Dispatchers 173.584

Support Staff 116,026

Maintenance Staff 281,278

Drivers 909,624

141,989

76,553

84.000
Phone 3,360
Facility Maintenance 7,260

Office Expenscs:

Office equipment lease/amortization

Office supplies 8,000

20,806
Vehicle liability 331,519
Workers Compensation . 532,370

Performance Bond

Licenses

5.320

MainténanceExpens

4,657

Parts

167.998

100.687

Tires

17.330

4,795

AR

Supplies and Matcrials

ng Expe

Vehicle cleaning expense

Lquipment Putchase/Depreciation
Vehicles (non-revenue)
Capital (Toois / DriveCam) 24,876
Moving
Miscellancous® 05 o
Drug Screens / Phisicals/ Training 30,414
Radio fees 26,640
Uniforms 14,210
Intrest on Working Capital 20,33
ProfitandiOverhcad’ ; i
Overhead 290,388 128.678 27,684
Profit 174,233 77,207 16,611
Total Fixed Cost 4,168,772 4.073.456 678.382
Total Variable Cost R R 4259 | § 32.97
TOTAL PROJECT COST 8,920,610
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Cost Breakdown Based on FY 2012 Contract Terms

Service Hourly Rate | Service Hours Total
Fixed Route $42.59 91,544 $3,898.859
Paratransit/Dial-a-Ride $32.97 19,680 $648,850
Fixed Fee $347,397 X 12 months $4,168,764
Total Cost Under FY 2012 contract terms (12 months): $8,716,473
Required Appropriations over $7.6 M Budget: $1,116,473

Monthly Fixed Cost: $347,397

Fixed Route--Estimated Monthly Cost/Month: $324,905

Paratransit—Estimated Monthly Cost/Month: $54,071

Estimated Monthly Cost: $726,373






