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DATE:  March 2, 2012 
TO:  STA Board 
FROM: Liz Niedziela, Transit Program Manager/Analyst 
RE: Solano Mobility Management Plan and Solano Mobility Management Program 

Grant Request 
 
 
Background: 
Development of a Mobility Management Plan is one of the priority strategies identified in the 
Solano Transportation Study for Seniors and People with Disabilities. This Study has been 
approved by the Consortium, TAC and the Solano Seniors and People with Disabilities Advisory 
Committee.  It was presented for final approval by the STA Board in December 2011 and 
approved.  Per the Study, Mobility Management is “short-range planning and management 
activities and projects for improving coordination among public transportation and other 
transportation service providers.”  
 
The STA Board has taken action to support the development of a Solano Mobility Management 
Plan which includes potential programs for Seniors and People with Disabilities, the County 
Health and Social Services and First Five Program clients. The Paratransit Coordinating Council 
and the Solano Seniors and People with Disabilities Transportation Advisory Committee are 
supportive and requested to be involved in the process.  
 
Discussion: 
The short term strategies identified in the Solano Transportation Study for Seniors and People 
with Disabilities included Mobility Management, Countywide ADA Paratransit eligibility 
process, Travel Training, and identify and support older driver programs and workshops.  All of 
these strategies were included in the scope of work for the Solano Mobility Management 
Program. 
 
In preparation of the release of the Request for Proposal (RFP), STA presented the draft scope of 
work to the Consortium in November 2011 and asked for input.  Staff received comments and 
incorporated them into the scope of work.  The scope of work was presented to the Consortium 
and TAC in December.  The scope of work was presented to the Paratransit Coordinating 
Council on January 19, 2012 and the Solano Seniors and People with Disabilities Transportation 
Advisory Committee on January 26, 2012 to receive input and comments.  All committees 
forwarded a recommendation to the STA Board to approve the Solano Mobility Management 
Plan scope of work as specified in Attachment A. 
 
STA staff released a Request for Qualifications (RFQ) to establish a Pre-Qualified List of 
Consultants for Project Management services to assist STA staff in several studies and plans this 
fiscal year.  This includes the Solano Mobility Management Plan.  STA plans to have a project 
manager on board to assist with the release of the Request for Proposals (RFP) for the Solano 
Mobility Management Plan in March 2012 after STA Board approval.  The Project Manager, in 
preparing for the RFP, may make minor edits to the scope of work for better clarification and 
understanding. 



Caltrans recently released a call for projects for Job Access and Reverse Commute (JARC) and 
New Freedom projects in the state's small urbanized areas (UAs) and rural areas. The program 
purpose of JARC is to improve access to transportation services to employment-related activities 
for welfare recipients and eligible low-income individuals.  The program purpose for New 
Freedom is to provide additional tools to overcome existing barriers facing Americans with 
Disabilities seeking integration into the work force and full participation in society.   Estimated 
available federal funding statewide is $13.5 million for JARC and $5.8 million for New 
Freedom.  Applicants may apply for up to three (3) years of funding per projects.  Toll Credits 
are available and Caltrans will apply them as local match so applicants will not be required to 
provide a local match source for the awarded projects.  One of the eligible projects for both 
JARC and New Freedom include Mobility Management activities.   
 
STA staff recommends submitting a grant application to Caltrans for the Solano Mobility 
Management Program from JARC and New Freedom before the Solano Mobility Management 
Plan is complete so as to not lose out of these potential funding opportunities.  The estimated 
completion date for the Solano Mobility Management Plan is December 2012.  However, 
applications are due to Caltrans on March 23, 2012. Caltrans plans to announce the awards of the 
JARC and New Freedom funds in December 2012 and have these funds available shortly after.  
Potentially, the plan and the program funding may both come together by the end of 2012 if STA 
becomes a successful grant recipient. 
 
The projects that staff will be requesting funding for from the JARC and New Freedom for the 
Solano Mobility Management Plan include: 

• Implement a partnership and network with all the transportation providers and other 
stakeholders in Solano County 

• Implement an one-stop transportation traveler call center and website to coordinate 
transportation information 

• Implement Travel Training Programs 
• Implement a Countywide ADA Eligibility Process 
• Inventory Older Driver Safety Programs and Mobility Workshops in Solano County 
• Public Outreach 

 
The maximum amount of funding is $400,000 per year for JARC and $200,000 per year from 
New Freedom.  STA staff does not anticipate needing the maximum amount for the Solano 
Mobility Management Program. 
 
Several members of the Consortium expressed concern that the Mobility Management grant 
applications may be premature since the Mobility Management Plan is not completed yet and 
that other funding sources may be more appropriate for the Mobility Management Program.  The 
Consortium requested the recommendation to exclude the request for submitting the Mobility 
Management Program grants for JARC and New Freedom funds and become more general until 
they had a chance to meet and prioritize the projects and make a recommendation.   
 

Authorize the Executive Director to execute a contract or agreement with Caltrans for 
JARC and New Freedom for funding for the Solano Mobility Management Program 
including submitting and approving request for reimbursement of funds. 
 

The Consortium met the next day and prioritized the projects as presented in Item XI.H.   The 
two projects recommended for funding for New Freedom are The Intercity Taxi Scrip Program 
and Faith in Action Programs.  With the limited funding in New Freedom, the Consortium 



recommended to submit the two previous funded projects.  The STA Staff is requesting a letter 
of support from the STA Chair for these two projects that have recommended as high priority by 
the Solano Seniors and People with Disabilities Transportation Advisory Committee.  The 
Intercity Taxi Program provides subsidized taxi scrip to America with Disabilities Act (ADA) 
certified ambulatory passengers traveling intercity.  Faith in Action Program is a volunteer driver 
program that provides frail seniors transportation to and from medical appointments and social 
services programs. 
 
The Consortium recommended funding Mobility Management Program through the JARC 
program and STA staff will continue to seek funding from other sources to fund the Solano 
Seniors and People with Disabilities component of the Program.  STA staff is recommending 
Board approval to submit a grant application for JARC funding for Mobility Management in the 
amount not-to-exceed $200,000 a year for three years for a total not-to-exceed $600,000. 
 
Fiscal Impact: 
For the Solano County Mobility Management Plan, the fiscal impact is $150,000.  State Transit 
Assistance Funds (STAF) Regional Paratransit will cover $100,000 of the plan and STAF will 
cover $50,000.   
 
Recommendation: 
Forward a recommendation to the STA Board to: 

1. Release a Request for Proposal (RFP) and enter into a contract not-to-exceed $150,000 
to develop a Mobility Management Plan for Solano County; and  

2. Authorize the STA Chair to provide a letter of support for the Solano Intercity Taxi Scrip 
Program and Faith in Action Program to Caltrans for New Freedom Funding. 

3. Authorize the Executive Director to execute a contract or agreement with Caltrans for 
JARC funding for the Solano Mobility Management Program including submitting and 
approving request for reimbursement of funds as stated in JARC Authorizing Resolution 
2012-02 Attachment B. 

 
Attachments: 

A. Mobility Management Plan Scope of Work 
B. JARC Authorizing Resolution 2012-02 
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ATTACHMENT A 
SCOPE OF WORK 

for 
Solano Mobility Management Plan 

 
 
Purpose: 
Goal is to coordinate transportation services for older adults, individuals with disabilities, and individuals with 
low incomes. 
 
The STA completed the first Solano Senior and Disabled Study in June 2004.  The second study, Solano County 
Transportation Study for Seniors and People with Disabilities was recently completed and will be presented to 
the STA Board for final approval in December 2011.  Both studies recommended a further focus on the Solano 
Mobility Management in Solano County.  The Consultant Team will develop a coordinated plan for outreach 
programs, policies and build local partnership specific to Solano County and work closely with the transit 
operators and stakeholders in development of implementation plans. 
 
Tasks: 

1. Confirm Project Goals and Finalize Scope of Services and Work Plan  
 

2. Review Relevant Studies and Related Programs including, but not exclusive to: 
a. Solano County Senior and Disabled Transit 
b. Solano County Transportation Study for Seniors and People with Disabilities 
c. Taxi  Scrip Programs (Intercity and Local) 
d. Community-Based Transportation Plans in Solano County 
e. Identify key stakeholders in the County that contribute to the planning, provision, delivery and/or 

funding of transportation services for Seniors and People with Disabilities and Individual of 
Low-Income. Present this information in a table that is categorized by function (i.e. Funding, 
Service Delivery, Service Planning, etc.) 

 
3. Identify All Existing Transportation Services Provided in Solano County for Seniors, People with 

Disabilities and Low Income 
a. Inventory services such as, provider’s contact information, agency’s contact person, cost, hours 

of operations, who is eligible, wheel chair accessible, how far the service is provided, etc. 
b. Create a strategy to partner and network with all transportation providers and other stakeholders 

in Solano County 
 

4. Develop an one-stop transportation traveler call center and website to coordinate transportation 
information 

a. Identify and recommend training for staff to refer customers to the appropriate available 
transportation service 

b. Provide a detailed description of the different elements of the recommended program, as well as 
a plan for implementation.  

c. The  implementation plan that would identify the cost, resources, staffing, and other 
requirements necessary for successful implementation including potential issues with solutions 

d. Develop policies and procedures for the program 
e. Identify at least two examples of successful mobility management programs in other 

counties/communities that share similarities with Solano County such as demographics, 
geography, resources, and existing programs/services 
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f. Recommend a mobility management program for Solano County based on the information 
 gathered in activities 2-4 of this scope of work, as well as on the transportation needs of seniors 
 and people with disabilities identified in the Solano Transportation Study for Seniors and People 
 with Disabilities  

• Provide a detailed description of the different elements of the recommended program, as 
well as a plan for implementation  

• The implementation plan would identify the cost, resources, staffing, and other 
requirements necessary for successful implementation 

• Identify the benefits and prioritize 
 

5. Develop Travel Training Programs 
a. Identify different Travel Training Options 
b. Provide a detailed description of the different elements of the recommended program, as well as 

a plan for implementation.  
c. The  implementation plan that would identify the cost, resources, staffing, and other 

requirements necessary for successful implementation including potential issues with solutions 
d. Identify any partnerships that could be formed that provide similar services 
e. Develop policies and procedures for the program 

 
6. Develop a Countywide ADA Eligibility Process 

a. Identify different options 
b. Provide a detailed description of the different elements of the recommended program, as well as 

a plan for implementation.  
c. The implementation plan that would identify the cost, resources, staffing, and other requirements 

necessary for successful implementation including potential issues with solutions 
d. Develop policies and procedures for the program 

 
7. Identify Older Driver Safety Programs and Mobility Workshops in Solano County 

a. Inventory Programs 
b. Describe when offered and contact information 
c. Develop policies and procedures to keep information current   

 
8. Public Outreach 

a. Present findings and seek input from Transit Consortium, Paratransit Coordinating Council, 
Solano County Seniors, Senior Coalition and People with Disabilities Transportation Advisory 
Committee 

 
11.  Draft Study 

a. Present the existing services and programs 
b. Develop a 1 to 10 year Implementation Plan which will include detail project task, cost and a 

funding plan 
c. Present to committees and input process 
d. Present Mobility Management Programs 
e. Obtain input from various groups in Solano County prior to the STA Board. 

 
12. Final Study 

a. Finalize the report incorporating input from public and committee review of draft study 
b. Prepare the report for electronic and hard copy distribution.  
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