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SOLANO
PARATRANSIT COORDINATING COUNCIL (PCC)
AGENDA

1:00- 3:00 p.m.
Thursday, March 15, 2012
Solano Community College

4000 Suisun Valley Rd.
Fairfield, CA 94534
Bldg. 400, Student Center, Room 443

ITEM STAFF PERSON
I. CALL TO ORDER Alicia Roundtree
II. APPROVAL OF AGENDA
(1:00 — 1:05 p.m.)
III. OPPORTUNITY FOR PUBLIC COMMENT
(1:05—1:15 p.m.)
IV. COMMENTS FROM STAFF AND REPRESENTATIVES FROM
ADVISORY COMMITTEES
(1:15-1:20 p.m.)
V. PRESENTATIONS
e John Andoh from Rio Vista Delta Breeze —Topic Guide
Presentation for American with Disabilities Act (ADA) Telephone
Hold Time
e Brian McLean from Vacaville City Coach — Presentation on the
Clipper Card- The all in one Transit Card
e Mona Babauta from Fairfield and Suisun Transit (FAST) Topic —
FAST Plans for improving service to/from SCC.
(1:20 - 2:15 p.m.)
VI. CONSENT CALENDAR
Recommendation: Approve the following consent items in one motion
(2:15—-2:20 p.m.)
A. Minutes of the PCC Meeting of January 19, 2012 Liz Niedziela
Recommendation:
Approve PCC minutes of January 19, 2012.
Pg. 1
PCC MEMBERS
Richard Burnetf Rachel Ford Judy Nash Alicia Roundtree - Chair Vacant
MTC PAC Solano County Health & Public Agency — Social Service Social Service
Representative Social Services Education Provider Provider
Vacant Shannon Nelson - Vice Chair Shirley Stacy James Williams Kurt Wellner
Transit User Member at Large Transit User Member at Large Transit User




VIL

VIIL

IX.

ACTION ITEMS

A,

PCC Membership Status and Appointment
Recommendation:

Forward a recommendation to the STA Board to appoint Kyrre
Helmersen to the Paratransit Coordinating Council as a Transit
User. '

(2:20 -2:25 p.m.)

Pg. 15

Mobility Management Program Plan Status Update
Recommendation:
Authorize the PCC Chair to submit Letter of Support for Solano
Transportation Authority grant application to Caltrans jor
Solano County Mobility Management Program.

(2:25-2:30 p.m.)

Pg. 19

INFORMATIONAL ITEMS

A.

Unmet Transit Needs Public Hearing for FY 2011-12 Update
Informational '

(2:30-2:35 p.m.)

Pg. 23

2012 Lifeline Call for Projects
Informational
(2:35-2:40 p.m.)

Pg. 31

Job Access Reverse Commute (JARC) and New Freedom Call
for Projects
Informational
(2:40-2:45 p.m.)
Pg. 49

2012 PCC Meetings and Locations
(*GROUP PHOTO REMINDERY)
Informational

Pg. 63

(2:45-2:55 p.m.)

TRANSIT OPERATOR UPDATES

]

Dixon Readi-Ride

Fairfield and Suisun Transit
Rio Vista Delta Breeze
SolTrans

Vacaville City Coach

(2:55-3:00 p.m.)

FUTURE AGENDA ITEMS AND COUNCIL COMMENTS

Discussion

(3:00-3:05 pm.)

The complete STA PCC Meeting Packet is available on STA’s Website at wyww.sta.ca.goy

Liz Niedzicla

Liz Niedziela

Liz Niedziela

Liz Niedziela

Liz Niedzicla

Sheila Jones

Group




XI. ADJOURNMENT
The next regular meeting of the PCC is tentatively scheduled at 1:00 p.m., Thursday, May 17,

2012, Council Chambers, City of Benicia.
For questions regarding this agenda:
Please contact Liz Niedziela at (707) 424-6075 or eniedziela@sta-snci.com
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STa

Sofarno Cranspottation Authotiby

PCC

SOLANO PARATRANSIT COORDINATING COUNCIL
AGENDA
Minutes for the meeting of
January 19, 2012

I CALL TO ORDER
PCC Chair, Richard Burnett, called the meeting to order at 1:15 p.m. in Suisun City at the
Suisun City Hall, Council Chambers. .

Voting Members Present:

Richard Burnett Chair, PAC Representative
Alicia Roundtree Social Service Provider
Shirley Stacy Transit User

James Williams Vice-Chair, Member at Large

Voting Members Not Present:

Rachel Ford Social Service Provider
Judy Nash Public Agency - Education
Shannon Nejson Member at Large

Kurt Wellner Transit User

Also Present: In Alphabetical Order by Last Name

Nancy Abruzzo STA

Angel Anderson SolTrans

Harriett Dietz Area Agency on Aging/Solano and Napa
Kyree Helmerson Independent Living Resources
Phillip Kamhi City of Fairficld/FAST

Sorel Klein STA/SNCI

Renee Moore MYV Transportation/SolTrans
Liz Niedziela STA

Faye Peters MYV Transportation/FAST
Edith Thomas Connections for Life

Debbie Whitbeck City of Fairfield/FAST

Il APPROVAL OF AGENDA
On a motion by Shirley Stacy and a second by Alicia Roundtree, the PCC unanimously
approved the January 19, 2012 Agenda.




L

Iv.

OPPORTUNITY FOR PUBLIC COMMENT
Kyree Helmerson, a Resource Specialist at Independent Living Resources in Vacaville
expressed why he decided to start attending the PCC meetings. He stated that he’s been riding
paratransit for thirteen years, and as a transit rider, he would like fo educate himself more about

public fransportation and pass the information he obtains on to the consumers to make it easier
for them to ride paratransit.

Harriett Dietz, a Planner at the Napa/Solano Area Agency on Aging (AAA) announced the
agency is working on a plan that covers FY 2012-2016. She noted that the AAA is going
through a process doing a need assessment throughout Napa and Solano County and that the
agency is looking at important issues in both counties which include transportation for seniors
and people with disabilities. She stated that she will be attending future PCC meetings to
obtain further public input and is looking forward to working with the PCC on the plan.

COMMENTS FROM STAFF AND REPRESENTATIVE FROM THE SOLANO
SENIORS AND PEOPLE WITH DISABILTIES ADVISORY COMMITTEE

Liz Niedziela, STA staff, stated the reason Kurt Wellner has not been attending the PCC
meetings is due to an illness and he had to be hospitalized. She asked that a get well card be

" signed so it could be mailed to’Kurt.

Liz Niedziela noted that a Call for Projects for Lifeline has been announced. This is a funding
resource with over $3,000,000 available to address transportation gaps from the low income
community. She detailed the three different funding sources: Proposition 1B, FundsAssisiance
and the Surface Transportation Program.

Liz Niedziela announced that a consultant has been selected to conduct the East Fairfield
Community-Based Transportation Plan (East CBTP). She stated that all PCC members would
be invited to participate in the stakeholder’s meeting to discuss the low income transportation
gaps that exist in the East Fairfield area.

Liz Niedziela noted that Rio Vista has submiited their Capital Plan for Rio Vista TDA claim.

Liz Niedziela announced The Solano Seniors and People with Disabilities next meeting is
scheduled for Thursday, January 26, 2012, 10:30 a.m. to 12:00 p.m. at the Solano County
Events Center. One item to be discussed is the priorities that were éstablished out of the
Seniors and People with Disabilities Study and Inter-City Taxi Phase 2. She invited ali PCC
members to attend this meeting. '

PRESENTATIONS
A. Sorel Klein, Solane Napa Commuter Information (SNCI)
Attachment A

B. Debbie Whitbeck and Phillip Kamhi, Fairfield and Suisun Transit (FAST)
Attachment B

John Andoh - Rescheduled
Topic Guide Presentation for Americans with Disabilities Act (ADA) Telephone Hold Time
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VIL

CONSENT CALENPDAR

On a motion by James Williams and second by Alicia Roundiree, the PCC approved Consent
Calendar Item A, Minutes of the PCC Meeting of September 15, 2011 to include modifications
requested by Shirley Stacy. The requested modification to the meeting minutes is as follows:

At the request of Shirley-Stacey-Shirley Stacy Item X., Adjournment section of the meeting
minutes was corrected to read as follows:

Shirley Stacy commented that Paratransit passengers and drivers need more open
communication with the schedulers, dispatch, drivers and all of the staff.

A. Minutes of the PCC Meeting of September 15, 2011
Recommendation:
Approve PCC Meeting Minutes of September 15, 2011

ACTION ITEMS

A. FY 2012 PCC Draft Work Flan

Liz Niedziela presented the Draft Work Plan for 2012, She stated that the PCC members may
add items to the Work Plan threughout the year, as they deem necessary. She added that after
approval by the PCC, the Work Plan will be presented to the STA Board for action.

Richard Burmnett requested an additional topic be added to the 2012 PCC Work
Plan under Projects. He suggested inviting other transportation providers to present their
service/programs.

Recommendation
Forward a recommendation to the STA Board to approve the Paratransit Coordinating Council
2012 Work Plan.

On a motion by Alicia Roundtree and a second by Shirley Stacy, the PCC unanimously
approved the recommendation.

B. FY 2012 PCC Draft OQuireach Plan
Liz Niedziela reviewed the 2012 PCC Draft Oufreach Plan.

Based on input, the PCC members agreed to the following modifications made to the 2012 PCC
Draft Outreach Plan. The modifications to the Plan (under Section 3) are as follows:

ntic LN i NI g (Y aonva e nanoeh O3
2012 Benicia City Hall (SolTrans) ~May 17, 2012
jeiaGi 5 Ulatis Community Center
(Vacaville City Coach Special Services) — September 20, 2012
s Vallejo Joseph Room at JFK Library - (PARYF) SolTrans — November 15, 2012

]

Recommendation:
Forward a recommendation to the STA Board to approve the Paratransit Coordinating Council
2012 Outreach Plan.

On a motion by James Williams and a second by Shirley Stacy the PCC unanimously approved
the recommendation fo include additional changes as shown above in strikkethrough bold
italics.

3




VIIL

C. PCC Membership Status and Appointment

Liz Niedziela stated the PCC staff received a resignation email from George Bartolome in
September 2011, She noted that staff received a member of interest from Edith Thomas,
Executive Director for Connections for Life.

Recommendation:
Forward a recommendation to the STA Board to appoint Edith Thomas to the Paratransit
Coordinating Council as a Social Service Provider.

On a motion by James Williams and a second by Shirley Stacy, the PCC unanimously approved .
the recommendation.

D. PCC 2012 Election for Chair and Vice Chair

Liz Niedziela presented the PCC election process for Chair and Vice Chair. She noted the PCC
by-laws state the council must annually nominate and elect a Chair and Vice Chair. The current
PCC Chair and Vice Chair have both fulfilled their term limitation of two years and are eligible
to serve after at least a year between terms.

Recommendation:
Elect a new Chair and Vice Chair for 2012 and forward recommendation to STA Board for
approval.

By consensus, the PCC unanimously approved the selection of Alicia Roundtree as Chair.
By consensus, the PCC unanimously approved the selection of Shannon Nelson as Vice-Chair.

E. Mobility Management Program Scope of Work

Liz Niedziela reviewed the development of a Mobility Management Plan as one of the strategies
listed in the Solano Transportation Study for Seniors and People with Disabilities. She noted that
this study has been approved by the Consortium, TAC and the Solano Seniors and People with
Disabilities Advisory Commitiee, She added that the study was presented to and approved by the
STA Board in December 2011.

Recommendation:
Forward a recommendation to the STA Board to approve the Mobility Management Plan Scope
of Work.

On a motion by James Williams and a second by Shirley Stacy the PCC unanimously approved to
forward a recommendation to the STA Board to approve the Mobility Management Plan Scope of
Work.

INFORMATIONAL ITEMS

A. Unmet Transit Needs Public Hearing for FY 2010-11

Liz Niedziela presented the Unmet Transit Needs Public Hearing Update for FY 2010-11. On
December 2, 2010 the Unmet Transit Needs Public Hearing was held and the people in
attendance expressed their transit needs and issues.

She noted the issues that were raised at the hearing and through written comments were reviewed
and compiled by MTC. The comments identified as reasonable unmet needs were forwarded by
MTC to STA. The STA staff is working with the transif operators to address the issues and STA
staff will report to the PCC the status of the Unmet Transit Needs so the PCC may monitor the

progress. 4



IX.

B. 2012 PCC Work Plan Accomplishments

Liz Niedziela presented the 2012 PCC Work Plan. She noted the plan continues to focus on
developing expertise and understanding of the range of transportation services for Solano
seniors and people with disabilitics and outreach activities. She stated that all PCC members are
to be commended for their continued commitment to the PCC Work Plan and summarized the
accomplishments of the 2011 PCC Work Plan.

C. Transit Operator Updates

e Dixon Readi-Ride
Fairfield and Suisun Transit
Rio Vista Delta Breeze
SolTrans
Vacaville City Coach

@ o @ @

FUTURE AGENDA ITEMS AND COUNCIL COMMENTS
1. Shirley Stacy stated that PCC meeting notices should be posted on local buses to
notify the public. .
2. Liz Niedziela will present Lifeline Program updates at the March 15, 2012 meeting.
3. Richard Burnett expressed his gratitude for the opportunity to serve as the PCC Chair.

ADJOURNMENT
The meeting adjourned at 3;25 p.m. The next meeting of the PCC is tentatively scheduled at
1:00 p.m. on Thursday, March 15, 2012 at Solano Community College in Fairfield.



ATTACHMENT A
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i COMMUTER INFO
Solano Ceanspottation Authotity

@ D
\a &)
lw.,"r SOLANO NAPA -

Solano Napa Commuter Information (SNCI) is a public agency program of the Solano Transportation
Authority in partnership with the Napa County Transportation Planning Agency, the Metropolitan
Transportation Commission, the Bay Area Air Quality Transportation Fund for Clean Air, and the Yolo
Solano Air Quality Management District.

SNCI provides free information/services to commuters and residents of Solano and Napa Counties and
surrounding regions of Northern California, as well as employers located in both counties and visitors to
the area. We are affiliated with the 511 Regional Rideshare Program.

Our mission is to reduce congestion and improve mobility and air quality by helping individuals and
employers in our area find alternatives to driving alone to get to work, school, and other destinations.
Alternative modes include carpool, vanpool, public transit, bicycling and walking.

Services include: personalized carpool/vanpool ride matching (available by phone or online); transit trip
planning; transit schedules/route maps; bicycle maps; commuter incentives; employer consultations;
transportation surveys and density mapping; event staffing and presentations; vanpool formation
assistance; airport shuttle information; annual campaigns such as Bike to Work Day and the Solano
Commute Challenge; and the Emergency Ride Home program.

We provide referrals to paratransit services throughout the County (services now offered by individual
transit agencies) and brochures including the Solano County Transportation Guide for Seniors and
People with Disabilities. We also distribute printed materials include our Solano Napa Commuter
Information Guide, Solano Transit Connections Guide, local and regional transit schedules, YoloSolano
BikeLinks Map, and commuter vanpool and bicycle incentive brochures to numerous display rack
locations throughout Solano and Napa Counties. Locations include social service agencies, libraries,
schools and colleges, businesses and Chambers of Commerce.

One of our main areas of focus is employer outreach. We provide services to hundreds of employers in
both counties. SNCI staffs information tables at employer events such as Health and Benefits Fairs and
Earth Day events. In 2011, the fifth annual Solano Commute Challenge involved 51 major employers and
768 employees participated. 465 employees became Commute Champions by using a commute
alternative at least 30 workdays from August through October and received rewards. The top
workplaces were also recognized. In 2012 we’ll launch a Napa Green Commute Challenge as well as
extending our successful Commuter Bicycle Incentive into Napa County.

SNCI may be reached by telephone at 800-535-6883, through our website www.commuterinfo.net or on
Facebook by searching under “Solano Napa Commuter Information.”
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Agenda ltem VL4
Muarch 15, 2012

PCC

DATE: March 7, 2012

TO: Solano Paratransit Coordinating Council

FROM: Liz Niedziela, Transit Program Manager/Analyst
RE: PCC Membership Status and Appointment

Background/Discussion:
The Solano Transportation Authority’s (STA) Paratransit Coordination Council (PCC) By-Laws

stipulates that there are eleven members on the PCC. Many of the positions are to be filled by specific
types of organizations or transit riders. At the January’s meeting, there were three (3) vacancies on the
PCC; one (1) for Transit User and two (2) for a Social Service provider (Attachment A).

At the last meeting, the PCC forward a recommendation to the STA Board o appoint Edith Thomas to
the PCC as a Social Service Provider. The recommendation will be presented to the Board on March
14%® 1f Edith is appointed by the STA Board there will be two (2) vacancies on the PCC; one (1) for
Transit User and one (1) for a Social Service Provider. The STA staff will also continue to recruit for
the additional PCC members and input from the committee is welcomed.

STA staff received a letter of interest from Kyrre Helmersen (Attachment B). Kyrre is a transit user
and attended the January PCC meeting. He is currently working at the Independent Living Resource
Center as a Resource Specialist and he has experience in using several different forms of public
transportation, Kyrre would be representing the PCC as a Transit User.

Recommendation:
Forward a recommendation to the STA Board to appoint Kyrre Helmersen to the Paratransit
Coordinating Council as a Transit User.

Attachments:
A. PCC Membership Status (January 2012)
B. Kyire Helmersen’s PCC Interest Letter

15
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ATTACHMENT B

To: STA/PCC
1/27/2012

Kyrre Verner Helmersen

I would like to participate in the STA/PCC. As a transit user, for many
good reasons.

I have lived n Solano County for 35 Years. I have been & still am a
frequent Para-transit rider for over 13 Years now. I have experienced
several different forms of public transportation. I have rode Amtrak,
Greyhound, Light rail, Fixed route, City link, Ferry, & Paratransit. I
would like to share feedback with the council & have the opportunity to
express concerns along with suggestions about my experiences as a
rider in a wheelchair. T am currently working for Independent Living
Resources as a resource specialist in Fairfield, CA. I have assisted
many of our consumers with transportation needs in Solano County. I
feel I can better inform them on changes in policy & help with
understanding this process.

If accepted by council, I will do my best to relay all information
obtained by my experiences as honestly & relevant as I can.

Respectfully,

Kyrre Heimersen

17
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Agenda Item VILB
March 15, 2012

PCC

DATE: March 7, 2012

TO: Solano Paratransit Coordinating Council

FROM: Liz Niedziela, Transit Program Manager/Analyst
RE: Mobility Management Program Plan Status Upate

Backgreund:
Development of a Mobility Management Plan is one of the strategies listed in the Solano

Transportation Study for Seniors and People with Disabilities. This Study has been approved by
the Consortium, TAC and the Solano Seniors and People with Disabilities Advisory Commitiee.
It was presented for final approval by the STA Board in December 2011 and approved. Per the
Study, Mobility Management is “short-range planning and management activities and projects
for improving coordination among public transportation and other transportation service
providers.”

The STA Board supports the development of a Solano Mobility Management Plan which includes
potential programs for Seniors and People with Disabilities, the County Health and Social Services
and First Five Program clients. The Paratransit Coordinating Council and the Solano Seniors and
People with Disabilities Transportation Advisory Committee are supportive and requested to be
involved in the process.

Discussion:

STA staff released a Request for Qualifications (RFQ) to establish a Pre-Qualified List of
Consultants for Project Management services to assist STA staff in several studies and plans this
fiscal year. This includes the Solano Mobility Management Plan. STA plans to have a project
manager on board to assist with this work in March and release the Request for Proposals (RFP) for
the Solano Mobility Management Plan in shortly afterwards. The Project Manager, in preparing for
the RFP, may make minor edits to the scope of work for better clarification and understanding.

In preparation of the release of the REP, STA presented the draft scope of work to the Consortium in
November and asked for input. Staff received comments and incorporated them into the scope of
work. The scope of work went to the Paratransit Coordinating Council on January 19, 2012 and the
Solano Seniors and People with Disabilities Transportation Advisory Committee on January 26, 2012
to receive input before going to the STA Board on March 14, 2012 for final approval. Both
committees forwarded a recommendation to the STA Board to approve the Solano Mobility
Management Plan scope of work with no changes. STA staff anticipates releasing a Request for
Proposal in April 2012,

STA staff is requesting the PCC chair submit a letter of support to Caltrans for the grant
application for Job Access Reverse Commute (JARC) funding for the Mobility Management
Program that is due March 23, 2012,

Recommendation: _
Authorize the PCC Chair to submit Letter of Support for Solano Transportation Authority grant
application to Caltrans for Solano County Mobility Management Program.

Attachment: )
A. Solano County Mobility Management S]css)pe of Work




ATTACHMENT A
SCOPE OF WORK
for
Solano County Mobility Management Plan

Purpose:

Goal is to coordinate transportation services for older adults, individuals with disabilities, and individuals with

low incomes.

The STA completed the first Solano Senior and Disabled Study in June 2004. The second study, Solano County
Transportation Study for Seniors and People with Disabilities was recently completed and will be presented to
the STA Board for final approval in December 2011. Both studies recommended a further focus on the Solano
Mobility Management in Solano County. The Consultant Team will develop a coordinated plan for outreach
programs, policies and build local partnership specific to Solano County and work closely with the transit
operators and stakeholders in development of implementation plans.

Tasks:

1. Confirm Project Goals and Finalize Scope of Services and Work Plan

§

2. Review Relevant Studies and Related Programs including, but not exclusive to:

a.
. Solano County Transportation Study for Seniors and People with Disabilities

b
c.
d
e

Solano County Senior and Disabled Transit

Taxi Scrip Programs (Intercity and Local)

. Community-Based Transportation Plans in Solano County
. Identify key stakeholders in the County that contribute to the planning, provision, delivery and/or

funding of transportation services for Seniors and People with Disabilities and Individual of
Low-Income. Present this information in a table that is categorized by function (i.e. Funding,
Service Delivery, Service Planning, etc.)

3. Identify All Existing Transportation Services Provided in Solano County for Seniors, People with
Disabilities and Low Income

&,

b.

Inventory services such as, provider’s contact information, agency’s contact person, cost, hours
of operations, who is eligible, wheel chair accessible, how far the service is provided, etc.
Create a strategy to partner and network with all transportation providers and other stakeholders
in Solano County

4. Develop an one-stop transportation traveler call center and website to coordinate transportation
information

a.

b.

January 2012

Identify and recommend training for staff to refer customers to the appropriate available
transportation service

Provide a detailed description of the different clements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other
requirements necessary for successful implementation including potential issues with solutions
Develop policies and procedures for the program

Identify at least iwo examples of successful mobility management programs in other
counties/communities that share similarities with Solano County such as demographics,
geography, resources, and existing programs/services

20




f.

Recommend a mobility management program for Solano County based on the information
gathered in activities 2-4 of this scope of work, as well as on the transportation needs of seniors
and people with disabilities identified in the Solano Transportation Study for Seniors and People
with Disabilities
e Provide a detailed description of the different elements of the recommended program, as
well as a plan for implementation
e The implementation plan would identify the cost, resources, staffing, and other
requirements necessary for successful implementation
o Identify the benefits and prioritize

5. Develop Travel Training Programs

a.
b.

C.

d

€.

Identify different Travel Training Options

Provide a detailed description of the different elements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other
requirements necessary for successful implementation including potential issues with solutions
Identify any partnerships that could be formed that provide similar services

Develop policies and procedures for the program

6. Develop a Countywide ADA Eligibility Process

a.
b.

C.

d.

Identify different options

Provide a detailed description of the different elements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other requirements
necessary for successful implementation including potential issues with solutions

Develop policies and procedures for the program

7. Identify Older Driver Safety Programs and Mobility Workshops in Solano County

a.
b.
c.

Inventory Programs
Describe when offered and contact information
Develop policies and procedures to keep information current

8. Public Onireach

a.

Present findings and seek input from Transit Consortium, Paratransit Coordinating Council,
Solano County Seniors, Senior Coalition and People with Disabilities Transportation Advisory
Committee :

11. Draft Study

a. Present the existing services and programs
b. Develop a1 to 10 year Implementation Plan which will include detail project task, cost and a
funding plan '
c. Present to committees and input process
d. Present Mobility Management Programs
e. Obtain input from various groups in Solano County prior to the STA Board.
12. Final Study
a. Finalize the report incorporating input from public and committee review of draft study
b. Prepare the report for electronic and hard copy distribution.
January 2012
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Agenda Item VIILA
March 15, 2012

PCC

DATE: March 7, 2012

TO: Paratransit Coordinating Council

FROM: Liz Niedziela, Transit Program Manager/Analyst

RE; Unmet Transit Needs Public Hearing for Fiscal Year (FY) 2011-12 Update

Background:
Transportation Development Act (TDA) Article 4/8 funds are distributed to citles and counties

based upon a population formula and are primarily intended for transit purposes. However,
TDA funds may be used for streets and roads purposes in counties with a population of less
than 500,000, if it is anmually determined by the Regional Transportation Planning Agency
(RTPA) that all reasonable unmet transit needs have been met.

Solano County is the only county::i“n the Bay Area that has a local jurisdiction using TDA funds
for streets and roads. For FY 2010-11, the County of Solano was the only jurisdiction that used
TDA funds for streets and roads.

When MTC took final action on the FY 2009-10 Unmet Transit Needs process and concluded
that there were no reasonable unmet transit needs, they also took action that directed Rio Vista
and the County of Solane to develop a TDA phase out plan. Since MTC took this action, MTC
and STA. have met with both Rio Vista and County of Solane to discuss the TDA phase out
plan. As aresult of this, in February 2010 Rio Vista City Council took action directing that Rio
Vista no longer use TDA funds for streets and roads beginning FY 2010-11. A strategy to
phase the County of Solano out of the Unmet Needs process was approved by the STA Board
April 14,2010, The County of Solano will no longer be claiming funding for streets and roads
after FY 2011-12. Therefore, the Unmet Transit Needs process was still required to allow
Solano County to claim TDA for streets and roads in FY 2011-12.

The Unmet Transit Needs Hearing was beld on Thursday, December 2, 2010 at 6:00 pm at the
Solanc County Administration Center (SCAC) in the Board of Supervisors Chambers, Based on
comments raised at the hearing and the received written comments, MTC staff then selected
pertinent comments for Solano County’s local jurisdictions for response. The STA coordinates
with the transit operators who must prepare responses specific to their operation.

Once STA staff has collected all the responses from Solano County’s transit operators, a
coordinated response is forwarded to MTC. In evaluating Solano County’s responses, MTC
staff determines whether or not there are any potential commments that need further analysis. If
there are comments that need further analysis, MTC presents them to MTC’s Programming and
Allocations Committee (PAC) to seek their concinrence on those issues that the STA or the
specified transit operator would need to further analyze as part of the Unmet Transit Needs
Plan,
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Discussion:

MTC has summarized the key issues of concern and forwarded them to the STA (Attachment A).
The STA staff forwarded a worksheet to each transit operators that identified the issues specific to
their operators for a response. The STA staff continues to work with the transit operators to address
the issues and coordinate a response to MTC. Staff will report back the PCC with the response to
the issues.

If the transit operators, the STA and Solano County can thoroughly and adequately address the
issues as part of the preliminary response letter, MTC staff can move to make the finding that
there are no unreasonable transit needs in the county. Making a positive finding of no |
reasonable transit needs will allow MTC to process the streets and road element of the TDA |
claims from the County of Solano, For FY 2012, the County’s TDA claim for local streets and

roads will be held by MTC until this process is completed. |

As FY 2011-12 will be the last year the County of Solano uses TDA for streets and roads, the
Unmet Needs process will no longer be required in Solano County since no jurisdiction will be
using TDA funds for streets and roads.

The following is the draft revised séhedule.

‘Schedule to Submit Response to.

Assign the questions to the Transit Operators.

Extended Deadline for Transit Operators to
provide responses to STA.

Consortium and TAC review and approve
TESPONSCES.

STA Board review and approval.

Submit responses to MTC.

Responses are submitted for approval to the
Programming and Allocations Committee at MTC.

Present issues to the PCC

The streets and roads portion of the County of Solano TDA claim will be processed once the
Unmet Needs process is complete.

Recommendation: .
Informational. ‘

Attachments: |
A. MTC March 31, 2011 Letter Summarizing FY 2011-12 Unmet Transit Needs ‘

24



HAiddenitie ,'r‘ Tiashers Uhiniv
Fom Mnpa Cennty

dmy Beinn Warsh, Hrce Chair
Ctiegglmn Cosa Covniy

Loy Astrosbinidl
AT Preganrens of Howsiag
4nd) Urhin Deacluperent

ot Barses
“ChlenoFaameda Conaty

Dive Corteye
Henta Glun Comany

Hilt Dt
Napa Cntiney 3 Cleiea

 [ooreme M, Gl
us !an:rmtm of Transgloristun

Frderst D, Glever
Contra Costa County

Hurk Groen
oy

1 L "‘.BA!‘;‘-_.

St Higgert
Aametr By

A TF Haled
San Fraoipen lay Contepatfon
any] Deirdnprmeat Camatlufen

| Steve K
Marfa Conniy sad %

S Licearda
Lt 5F Sants Clara bty

Fake Mnchefrrfe
Sanoms County.ind Chies

Kevin Mhillby
et 28 Ser Mavesy Gy

Foms Rubin
+§en Prancist Mayork Appodntes

Hijan Eﬂn@f
Sue Busingss, i
nd}hmma-lm;y

itises B Speriny
.Slg!!gb ('Mtyi1£ ﬁug

Faroney
Ciryand&losiioty of Sau Frandidds

Stevs Fnin
Egmtffe.])ll(g‘;

- i Fleeer
ety Bxtaintra Directen Pelfivy

HAndcts I, Freiive
Doty Exccwive Birren,

Attachment A

METROPOLITAN Joseph B Bos MotroCentor
100 Riighths Sreest

M.T TRANSPORTATION - el
Oalitaml, CA V4667100
COMMISSTON TEL, 10815700

TTY/TD 510.E17.5769
FAX 516.817.3848
AT idoBmtecagoy
WER wivsimteigiv

March 31,2011

Mr. Daryl Halls

Executive Divector _
Solano Transpottation Authority
One Hatbor Center, Suite 130
Suisun City, CA 94585,

Diear Mr. Halls:

1 have reviewed the transoript of the comments réceived at the Solano County Unmet
‘Pransit Needs public hearing held on December 2, 2010, and also reviewed cormments
contained in correspondence reosived by MTC during the public comment period.  As
you know, the recently corchided uninet transit needs public pacticipation process
pettaing o FY 201112 Transportation Development Ast (TDA) fund allocations for
streets and roads purposes.

Enclosed with this letter is a copy of the transcript of the public hearing, and copies of
all corresponderice received by MTC as a result of the public participation in the Solano
County Unmet Transit Needs process, These materials encorapags all comments
recetved by MTC.

Unmet ransit needs pertain to the levels and locations of service, fare and transfer
policies, and mattets felated to trarsit facilities (e.g. bike racks, bus stops) and fransit
safety. In addition, unmet transit needs include requirements of the Ameticans with
Disabilities Act and the provision of welfare-to-work public transit. The ptirpose of this
haarmg, set forth by statutes, is 1o ascertain those reasonable transit needs not being met
by current sexvice in, Solano County. Several of the comments made at the hearing or
received by MTC are deemzd to be minor of are not relevant to specific transtt service
and the use of TDA funding.

Listed below are the preliminary issues that were raised as part of this year’s Solano
County Unmet Transit Needs process,
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March 31, 2010
Page 2 of 5

Vallojo

Service Design

Lack of Glen Cove service;

Run bus on Hwy. 37 from "Valie fo to San Rafacl;

Keep current schedule and Lines for the 78 and 76 buses; and
Route 5 is important for students to get to the Vallejo campus.

¢ & @ a4

Operational and Scheduling Issnes
» Better coordination between drivers and dispatchers;
Scheduling trips, especially tining, is confusing;
Shorten paratransit transfers;
Problem with canceled patatransit trip;
Driver not wanting to tig wheelchair down;
General issues with driver’s treatment of passengers;
Drivers drive a little rough for some passengers; and
Make transit more senior friendly e.g. with the use of “transit ambassadors® and
trangit training,

% ¥ O ¢ & O

Fairfield

Service Design
* Routing issues of DART service;
Route 20 could run later to match route 90,
Would like fo see one pass in use not muliple passes;
Extra bus stop needed at business center in Cordelia;
Cotdelia underserved by transit;
Improve Red Top Road Park and Ride;
Direct bus to San Franciseo;
Congerng about transit for seniors in Green Valley;
Keep Fairfield Taxi program;
Expand Capitol Corridor schedule;
Extend hours of cutrent FAST schedule extended to at least 10:00 PM;
Need for Sunday service; ,
Lack of good transportation for elderly;
Lack of bus stops on bus lines;
Bus stops too far apart; and
Need to create a regional code of bus efiquetie,

B @ & O » & & 9 & & 0 & 5 B O
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March 31, 2010
Page 3 of 5

Operational and Scheduling Issues

e Reduction from 7 to 5 buses raakes reservations more difficult (DART);
Some digpatchers are not customer friendly;
Lack of professionalisin on phone by dispatchers;
Drivers need more training to be sensitive to needs of passengers; and
Travel times and transfers make service inconvenient,

e % © ¢

Capital Improvements
+ Need thore bus stations (shelters);
Better signage for bus system;
Need for bus shelters;
More curb cuts at stops/stations;
Increased capacity for bikes on buses; and _
More conveniently located and more easily accessible bus stops.

" & ¥ ? @

Vacaville

Service Design
e Keep bus line #3; needed to get to work;
o Need local buses after 6:30 p.m, to Solano College; and
» Noeds bus service on Sundays to go to church.

Operational and Seheduling Issues
e Buses need to run later and connect better with #20 and #30.

Capital Tmprovements

o More bug stations (ghelfers); :
Repair Vacaville bus shelters, some stops have no shelters;
Include public restrooms in any new transit plaza planmng,
Build bus shelters and benches; and
Need directional bus stop signs.

2 ¢ ¥ 86

Benicia

Service Design
» Need for direct bus between Benicia and Glen Cove Shopping Centar

The list above summarizes all relevant comments made through this year’s unmet transit needs
process without regard to the merit or reasonableness of the commaent or request. However
corments deemed to be minor or not refevant to specific transit service and the use of TDA

funding were not included. These would include the following types of connments:

+ Comments regional in natute and not germane to the use of TDA funds for streets and
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Mateh 31, 2010
Paged of §

roads purposes (e.g., extending BART to Vallgjo)

o Comments already identified in fast year’s namet transit needs process and addressed
satisfactorily by the Solano Transportation Authority (8TA) response.

» Incidents (e.g., tardiness of a bus or paratransit van; behavior of a particular driver) do not
rise to the level of an unmet ransit need; unless, public comment reveals a pattern to such
incidents that might warrant policy or operational changes. Other “minor” isswes include
better distribution of transit information, better information on the location of late
paratvansit vehicles, minor delays in plckmg up passengers et¢, While these comments are
important to the comfort and convenience of the transit systems’ pattons, they are not
unmet transit needs. MTC is confident that the STA, working with the transit operators,
can address these issues.

o Finally, general transportation issues such as the economics of automobile use, the
fransportation impacts of land:use decisions, and the priorities of federal gas tax revenues,
" ete. which are not directly gerinane to spemf' ¢ transit services in Solano County are not
considered to be relevant fo the uninet transit needs process.

The next step in the unmet fransit needs process is for a review of the preliminary issues by
Solanc Transportation Authority staff, in cooperation with staff members of the city and county.
jurisdictions in Solano County, Please provide us with an evaluation of each of the issnes. Your
response, as well as a description of the approach the cities and County intend to take in
addressing these issues, will help us develop recommendations in a complete and fair manner.
Authority staff should provide MTC ‘with substantive information supporting one of the
following for each issue:

1. that an issue has been addressed throngh recent changes in service; or

2. that an issue will be addressed by changes in service planned to take place between now
and the end of fiseal year 2010-11; or

3. that the service changes required to address an issue have been recently studied and
determined not reasonable based on locally established standards; or

4. that the evaluation of the issue resulted in the identification of an aliernative means of
addressing it; or that an issue has not been addressed through recent or planned service
changes, nor recently studied,

“Substantive information” supporting categories (1), (2) or (3) above could include reports to
the Solano Transportation Authority Board describing recent or planned changes in service;
citation to a recently completed study such as a Short Range Transit Pian or a Countywide
Transportation Plag; or, a short narrative describing how the issue was or will be addressed.
Any issues which fall into category (4) will be considered by MTC staff for recommendation to
the MTC Programming and Allocations Committee (PAC) as an unmet transit need.

Pursuant to MTC Resolution No. 2380, we will present our staff recommendation to MTC’s
PAC identifying those issues that the chiies and County roust address prior to MTC's
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Marxch 31, 2010
Page Sof 5

consideration of ¥Y 201 1-12 TDA fund requests for streets and roads purposes. Receipt of your
responses are requested one month prior to our PAC meeting date (second Wednesday of the
month) to include this item on the PAC agenda.  Please contact me or Bob Bates of my staff at
(510) 817-5733 if you have any questions.

Sincerely,

/;d&y/} ﬁmm

Alig A, Boekelman
Directot, Programming and Ailocattons Section

Enclosures

ce (without enclosures): K
Jim Spering, MTC Commissioner
Gene Cortright, City of Fairfield
Gary Leach, City of Vallgjo
Rod Moresco, City of Vacaville
Robert Sousa, City of Benicia
Yeff Matheson, City of Dixon
Morrie Barr, City of Rio Vista
Dan Kasperson, City of Suisun City
Panl Weise; County of Solano
Jamie Johnson, Chair, Solario County PCC (¢fé Elizabeth Richards;, STA)

FAPROJECT\Punding\ TDA<STA Administrationte Unmet Framsit Needsla UTN PY 12 {De 20100UTN Issue Leter March 2011.dos
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Agenda Item VIILB
March 15, 2012

PCC

DATE: March 7, 2012

TO: Solano Paratransit Coordinating Council

FROM: Liz Niedziela, Transit Program Manager/Analyst
RE; 2012 Lifeline Call for Projects

Background/Discussion:

Metropolitan Transportation Commission (MTC) released a Call for Projects for the Third Cycle of
the Lifeline Transportation Program. The Lifeline Program for Solano County is administered
through the Solano Transportation Authority (STA) which is responsible for soliciting applications
and conducting a project selection process.

The Lifeline Transportation Program,is intended to fund projects that result in improved mobility for
low-income residents of Solano County as identified in Community-Based Transportation Plan
(CBTP) or other substantive local planning efforts involving focused outreach to low-income
populations. Eligible applicants for Lifeline funds are transit operators, Cities and Solano County,
operators of public transportation services, state or local governmental authority, and other entities,
under an agreement with an eligible recipient. Additionally, each of the three Lifeline Funding
sources has additional program requirements. Please see the attachments for application, funding,
details on guidelines, scoring criteria, and civil rights requirements. (Attachment A).

The estimated amount of available Lifeline funding is reflected as follows:

$1,227,270: State Transit Assistance Funds (STAF) over two years

$1,547,328: Proposition 1B funds over three years

$ 521,368: Surface Transportation Program (STP) over one year beginning in 2013
$3,295,966 TOTAL

Request for Proposition 1B Lifeline funds were due to STA by February 15, 2012 and applications
for State Transit Assistance Funds (STAF) and Surface Transportation Program (STP) funds are due
to STA by April 4, 2012 (Attachment B).

STA. staff will be presenting to the STA Board a recommendation to appoint a Lifeline Committee on
March 14, 2012.

Recommendation:
Informational.
Attachments:

A. Program Guidelines and Funding
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ATTACHMENT A
Date: December 21, 2011
W.i: 1311
Referred by: PAC

Attachment A
MTC Resolution No, 4033
Page 1 of 16

Third Cycle Lifeline Transportation Program Guidelines and Funding
FY 2011 through FY 2013

Program Goals: The Lifeline Transportation Program is intended to fund projects that result in
improved mobility for low-income residents of the nine San Francisco Bay Area counties, and
are expected to carry out the following regional Lifeline Program goals:

The Lifeline Program supports community-based transportation projects that:

*  Are developed threugh a collaborative and inclusive planning process that
includes broad partnerships among a variety of stakeholders such as public
agencies, transit operators, community-based organizations and other community
stakeholders, and outreach to underrepresented stakeholders,

@ Improve a range of transportation choices by adding a variety of new or expanded
services including but not limited to: enhanced fixed route transit services,
shuttles, children’s programs, taxi voucher programs, improved access to autos,
and capital improvement projects,

e Address transportation gaps and/or barriers identified in Community-Based
Transportation Plans (CBTP) or other substantive local planning efforts involving
focused outreach to low-income populations. While preference will be given to
community-based plan priorities, strategies emerging from countywide or
regional welfare-to-work transportation plans, the Coordinated Public Transit-
Human Services Transportation Plan or other documented assessment of need
within the designated comumunities of concern will also be considered. Findings
emerging from one or more CBTPs or other relevant planning efforts may also be
applied to other low-income areas, or otherwise be directed to serve low-income
constituencies within the county, as applicable.

o Transportation needs specific to elderly and disabled residents of low-income
communities may also be considered when funding projects. Existing
transportation services may also be eligible for funding.

Program Administration; The Lifeline Program will be administered by county congestion
management agencies {CMAs} or other designated county-wide agencies as follows:
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Aftachment A
MTC Resolyiion No, 4033

Page2of 16
County Lifeline Program Administrator
Alameda Alameda County Transportation Commission
Contra Costa Contra Costa Transportation Authority
Marin Transportation Authority of Marin
Napa Napa County Transportation Planning Agency
San Francisco San Francisco County Transportation Authority
San Mateo City/County Association of Governments
Santa Clara Santa Clara Valley Transportation Authority and Santa Clara County
Solano Sofano Transportation Authority
Sonoma Sonoma County Transportation Authority

Lifeline Program Administrators are responsible for soliciting applications for the Lifeline
Program. This requires a full commitment to a broad, inclusive public involvement process and
using multiple methods of public outreach. Methods of public outreach include, but are not
limited to highlighting the program and application solicitation on the CMA website; sending
targeted postcards and e-mails to I6cal community-based organizations, city departments, and
non-profit organizations {particularly those that have previously participated in local planning
processes); and contacting local elected officials and their staffs. Further guidance for public
involvement is contained in MTC’s Public Participation Plan.

For the selection of projects involving federal funds, Lifeline Program Administrators must also
consider fair and equitable solicitation and selection of project candidates in accordance with
federal Title VI requirements, i.e. funds must be distributed without regard to race, color, and
national origin.

Fund Availability: Fund sources for the Third Cycle Lifeline Program (FY2010-2011 to
FY2012-2013) include State Transit Assistance (STA), Proposition 1B - Transit funds, Job
Access and Reverse Commute (JARC), and Surface Transportation Program (STP), as shown in
Table A. Note that MTC may apply Congestion Mitigation and Air Quality Improvement
(CMAQ) funds instead of STP to CMAQ-eligible projects, and references throughout these
guidelines to “STP” should be considered as “STP or CMAQ?”, Funding for STA, JARC!, and
STP will be assigned to counties by each fund source, based on the county’s share of the regional
poverty population consistent with the estimated distribution outlined in Table B. Note that the
county shares were updated using 2010 census data which resulted in some shifts compared to
previous Lifeline cycles. Lifeline Program Administrators will assign funds to eligible projects
in their counties based on a competitive process to be conducted by the Lifeline Program
Administrators in each county. Proposition 1B funding will be assigned by MTC directly to
transit opetators and counties based on a formula that distributes half of the funds according to
the transit operators’ share of the regional low-income ridership and half of the funds according
to the transit operators’ share of the regional low-income population. The formula distribution is
shown in Table C. All funded projects must meet the eligibility requirements of the respective
funding source. See Appendix 1 for detailed eligibility requirements by fund source.

! Consistent with federal JARC guidance, MTC may set aside up to five percent of the region's FYT1, FY12 and
FY13 JARC apportionments to fund administration, planning and technical assistance.
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Attachment A
MTC Resolution No. 4033
Page 3 of 16

MTC will set aside up to $1 million in STA funds toward the development and implementation
of a regional means-based discount. In Phase 1 of the means-based discount project, MTC will
develop the regional concept, including identifying who is eligible, costs, funding, relationship to
other discounts, etc. MTC will convene a regional Technical Advisory Commitiee to assist with
scope development and project oversight. Depending on the results of Phase 1, any remaining
funds from the $1 million set-aside will be used for implementation activities.

Multi-Year Programming: The Third Cycle Lifeline Transportation Program will cover a three-
year progtamming cycle, FY2010-2011 to FY2012-2013.

Competitive Process: Projects must be selected through an open, competitive process with the
following exceptions:

(1) In an effort to address the sustainability of fixed-route transit operations, Lifeline Program
Administrators may elect to allocate some or all of their STA funds directly to transit operators
for Lifeline transit operations within the county. Projects must be identified as Lifeline projects
before transit operators can claim funds, and will be subject to Lifeline Program reporting
requirements.

(2) In most cases, Proposition 1B Transit funds will be allocated directly to transit operators by
MTC, due to the limited eligibility and uses of this fund source. Upon concurrence from the
applicable governing board of the CMA, transit operators may program funds to any capital
project that is consistent with the Lifeline Program and goals, and is eligible for this fund source.
Transit operators are encouraged to consider needs throughout their service area. Projects must
be identified as Lifeline projects before transit operators can claim funds, and, at the discretion of
the Lifeline Program Administrators, may be subject to Lifeline Program repotting requirements.
For Solano and Sonoma counties, Proposition 1B funds are being directed to the CMA, who
should include these funds in the overall Lifeline programming effort (keeping in mind the
limited sponsor and project eligibility of Proposition 1B funds).

Other exceptions miay be considered by MTC on a case-by-case basis but must meet the
guidelines/restrictions of the applicable fund sources. LPAs should contact MTC staff as early as
possible for any exception requests.

Grant Application: To ensure a streamlined application process for project sponsors, a universal
application form (or standard format and content for project proposals) will be used, but, with
review and approval from MTC, may be modified as appropriate by the Lifeline Program
Administrator for inclusion of county-specific grant requirements.

Applicants with multi-county projects must notify the relevant Lifeline Program Administrators
and MTC about their intent to submit a multi-county project, and submit copies of their
application to all of the relevant counties. If the counties have different application forms, the
applicant can submit the same form to all counties, but should contact the Lifeline Program
Administrators to determine the appropriate form. If the counties have different application
deadlines, the applicant should adhere to the earliest deadline. The Lifeline Program
Administrators will work together to score and rank the multi-county projects, and, if selected, to

34
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MTC Resolution No. 4033
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determine appropriate funding. (Note: Multi-county operators with projects that are located in a
single county need only apply to the county where the project is located.)

Program Match: The Lifeline Program requires a minimum local match of 20% of the total
project cost; new Lifeline Transportation Program funds may cover a maximum of 80% of the
total project cost.

There are two exceptions to the 20% match requirement:

(1) JARC operating projects require a 50% match. However, consistent with MTC’s approach in
previous funding cycles, Lifeline Program Administrators may use STA funds to cover the 30%
difference for projects that are eligible for both JARC and STA funds.

(2) All auto-related projects require a 50% match.

Project sponsors may use certain federal or local funding sources (Transportation Development
Act, operator controlled State Transit Assistance, local sales tax revenue, etc.) to meet the match
requirement. The match may include a non-cash component such as donations, volunteer
services, or in-kind contributions as long as the value of each is documented and supported,
represents a cost that would otherwise be eligible under the program, and is included in the net
project costs in the project budget.

For JARC projects, the local match can be non-Department of Transportation (DOT) federal
funds. Eligible sources of non-DOT federal funds include: Temporary Assistance to Needy
Families (TANF), Community Services Block Grants (CSBG) and Social Services Block Grants
(SSBG) administered by the US Department of Health and Human Services or Community
Development Block grants (CDBG) and HOPE VI grants administered by the US Department of
Housing and Urban Development (HUD). Grant funds from private foundations may also be
used to meet the match requirement.

Eligible Projects: Per the requirements set forth in the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), projects selected for funding
under the JARC program must be “derived from a locally developed, coordinated public transit-
human services transportation plan”, and the plan must be “developed through a process that
includes representatives of public, private, and non-profit transportation and human services
providers and participation by members of the public.” A locally developed, coordinated, public
transit-human services transportation plan (“coordinated plan™) identified the transportation
needs of individuals with disabilities, older adults, and people with low incomes, and provides
strategies for meeting those local needs. The Bay Area’s Coordinated Plan was adopted in
December 2007 and is available at http:/www.mtc.ca.gov/planning/pths/. The plan includes a
low-income component and an elderly and disabled component.

Eligible operating projects, consistent with requirements of funding sources, may include (but
are not limited to) new or enhanced fixed route transit services, restoration of lifeline-related
transit services eliminated due to budget shortfalls, shuttles, children’s transportation programs,
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taxi voucher programs, improved access to autos, etc. See Appendix I for additional details
about eligibility by funding source.

Eligible capital projects, consistent with requirements of funding sources, include (but are not
limited to) purchase of vehicles; bus stop enhancements, including the provision of bus shelters,
benches, lighting or sidewalk improvements at or near transit stops; rehabilitation, safety or
modernization improvements; or other enhancements to improve transportation access for
residents of low-income communities. See Appendix 1 for additional details about ¢ligibility by
funding source.

Eligible planning projects, consistent with requirements of funding sources, include (but are not
limited to) planning assistance for updating Community-Based Transportation Plans (CBTP),
consolidated transportation services planning, and bicycle and pedestrian planning projects.
CBTP updates are eligible for STP funding provided the following conditions are met: 1) Al of
the previously identified CBTPs in the county have been completed®; 2) The county has
identified a lead agency to update‘the status of existing plans, needs, and projects, and to track
implementation of projects over time; 3) A county-led process involving multiple stakeholders
has established a way to set priorities for plan updates within the county (e.g., oldest first, largest
populations, highest percentage of implemented projecis); 4) Communities getting plan updates
must be identified as Communities of Concern (CoCs) as part of the Plan Bay Area process to
have priority, but countywide updates will be considered in counties with either no CoCs or with
more than two-thirds of the couniy low-income population residing outside designated CoCs.
Counties may decide whether and/or how to prioritize CBTP updates over other eligible uses
such as bicycle and pedestrian projects. See Appendix 1 for additional details about eligibility by
funding source.

Transportation needs specific to elderly and disabled residents of low-income communities may
also be considered when funding Lifeline projects.

Project Selection/Draft Program of Projects: MTC is the designated recipient for the Bay Area’s
large Urbanized Area (LA} funding apportionment of JARC funds. Caltrans is the designated
recipient for California’s small and non-UA funding apportionment of JARC funds. As the
designated recipient, MTC is responsible for ensuring a competitive selection process to
determine which projects should receive funding. For the large UA apportionment, the
competitive selection is conducted on a county-wide basis. For the small and non-UA
apportionment, the competitive selection is conducted by Caltrans,

For the MTC process, standard evaluation criteria will be used to assess and select projects. The
six criteria include (1) project need/goals and objectives, (2) community-identified priority, (3)
implementation plan and project manageroent capacity, (4) coordination and program outreach,
(5) cost-effectiveness and performance indicators, and (6) project budget/sustainability.’

? Because funding has been available for completing the region’s remaining CBTPs since 2008, counties who have
not completed all of their existing plans will not be eligible for any plan update funds, MTC’s expectation is that all
CBTPs will be complete by the end of this cyele.

* For future cycles of the Lifeline Transportation Program, transit operations projects will need to be consistent with
recommendations stemming from MTC’s Transit Sustainability Project. See hitp://www.mtc.ca.gov/planning/tsp/
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Lifeline Program Administrators may establish the weight to be assigned for each criterion in the
agsessment procoss.

Additional criteria may be added fo a county program but should not replace or supplant the
regional criteria. MTC staff will review the proposed county program criteria to ensure
consistency and to facilitate coordination among county programs.

Each county will appoint a local review team of CMA staff, the local low-income ot minority
representative from MTC’s Policy Advisory Council, and representatives of [ocal stakeholders,
such as, fransit operators, other transportation providers, community-based organizations, social
service agencies, and local jurisdictions, to score and select projects. Counties are strongly
encouraged to appoint a diverse group of stakeholders for their local review team. Each county
will assign local priorities for project selection.

In funding projects, preference will be given to sfrategies emerging from local CBTP processes
or other substantive local planning efforts involving focused outreach to low-income
populations. Projects included in countywide regional welfare-to-work transpottation plans, the
Coordinated Public Transit-Human Services Transportation Plan or other documented
assessment of need within the designated communities of concemn will also be considered.
Findings emerging from one or more CBTPs or other relevant planning efforts may also be
applied to other low-income areas, or otherwise be directed to serve low-income constituencies
within the county, as applicable. Regional Lifeline funds should not supplant or replace existing
sources of funds.

A full program of projects is due to MTC from each Lifeline Program Administrator on May 15,
2012. However, with state and federal funding uncertainties, sponsors with projects selected for
FY2013 JARC funds should plan to defer the start of those projects until the funding is
appropriated and secured. Lifeline Program Administrators, at their discretion, may opt to
prioritize high scoring projects with FY2011 and FY2012 funds. MTC staff will work with
Lifeline Program Administrators on this sequencing; more will be known about the FY2013
funds near the end of calendar year 2012.

Project Delivery: All projects funded under the county programs are subject to MTC obligation
deadlines and project delivery requirements. STP funds are subject to all of the delivery
requirements in MTC Res. 3606. All projects will be subject to a “use it or lose it” policy.
Beginning this cycle, MTC is adding a project delivery requirement that project sponsors must
expend the Lifeline Transportation funds within three years of the grant award or execution of
subrecipient agreement with MTC, whichever is applicable..

Policy Board Adoption: Prior to the programming of funds to any project, MTC requires that the
project sponsor adopt and submit a resolution of local support. Projects recommended for STA,
JARC and STP funding must be submitted to and approved by the respective governing board of
the Lifeline Program Administrator, Projects funded with Proposition 1B Transit funds must
have concurrence from the applicable CMA; furthermore, Caltrans requires that Proposition 1B -
Transit projects either be consistent with the project sponsor’s most recent short-range transit
plan (SR'TP), as evidenced by attaching the relevant SRTP page to the allocation request, or be
accompanied by a certified Board Resolution from the project sponsor’s governing board, For all
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funds, the appropriate governing board shall resolve that approved projects not only exemplify
Lifeline Program goals, but that the local project sponsors understand and agree to meeting all
project delivery, finding match and eligibility requirements, and obligation and reporting
deadlines and requirements.

Project Oversight: For Lifeline projects funded by STA, JARC, and STP, Lifeline Program
Administrators are responsible for programmatic and fiscal oversight, and for ensuring projects
meet MTC obligation deadlines and project delivery requirements. In addition, Lifeline Program
Administrators will ensure that projects substantially carry out the scope described in the grant
applications for the period of performance, and are responsible for approving reimbursement
requests, budget changes, and scope of work changes, prior to MTC’s authorization. All scope
changes must be fully explained and must demonstrate consistency with Lifeline Program goals,
Any changes to JARC or STP funded projects must be reported to MTC and reconciled with
FTA {or FHWA, as applicable for STP funds).

For projects funded by Proposition. 1B, the Lifeline Program Administrators are encouraged to
continue coordination efforts with the project sponsors if they feel that it would be beneficial
toward meeting the Lifeline goals; however, this may not be necessary or beneficial for all
Proposition 1B projects.

See appendix 1 for detailed accountability and reporting requirements by funding source,

As part of the Call for Projects, applicants will be asked to establish project goals, and to identify
basic performance indicators to be collected in order to measure the effectiveness of the Lifeline
projects. At a minimum, performance measures for service-related projects would include:
documentation of new “units” of service provided with the funding (e.g., number of trips, service
hours, workshops held, car loans provided), cost per unit of service, and a qualitative summary
of service delivery procedures employed for the project. For capital projects, project sponsors are
responsible for establishing milestones and reporting on the status of project delivery. For
planning projects, project sponsors are responsible for establishing a schedule of deliverables
related to the project. Project sponsors are responsible for satisfying all reporting requirements,
as referenced in Appendix I. Lifeline Program Administrators will forward all reports
containing performance measures to MTC for review and overall monitoring of the Lifeline
Transportation Program.

Fund Administration:

For projects receiving JARC Funds: MTC will enter all projects into the Transpottation
Improvement Program (TIP). For projects sponsored by non-Federal Transit Administration
(FTA) grantees, e.g., nonprofits or other local government entities, MTC will enter projects into
MTC’s FTA grant planned to be submitted in fall 2012, Following FTA approval of the grant,
MTC will enter into funding agreements with subrecipients. Transit operators who are FTA
grantees will act as direct recipients, and will submit grant applications to FTA directly. MTC
reserves the right to reprogram funds if direct recipients fail to obligate the funds through grant
submittal and FTA approval within 12 months of program approval, Sce Appendix 2 for federal
compliance requirements.
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For projects receiving STA funds: For transit operators receiving STA funds, MTC will allocate
funds directly through the annual STA claims process. For other STA e¢ligible projects
administered by sponsors who are not STA eligible recipients, the project sponsor is responsible
for identifying a local transit operator who will act as a pass-through for the STA funds, and will
likely seek to enter into a funding agreement directly with the project sponsor,

For projects receiving Proposition 1B Transit Funds: Project sponsors receiving Proposition 1B
funds must submit a Proposition 1B application to MTC for submittal to Caltrans with prior
review by MTC. The estimated due date to Caltrans is June 1, 2012. The state will distribute
funds directly to the project sponsor. Note that although the Proposition |B Transit Program is
intended to be an advance-payment program, actual disbursement of funds is dependent on the
State budget and State bond sales.

For projects receiving STP funds: Projects must comply with the provisions of the Cyele 2
STP/CMAQ programming guidelines and program adoption, and project sponsors must submit a
Local Resolution of Support (template located on MTC’s Website at:
http//www.mte.ca.gov/funding/STPCMAQ/) meet all of the delivery requirements in MTC
Resolution 3606 (located on MTC’s Website at: hitp://www.mtc.ca.gov/funding/delivery/) and
STP funds must be obligated by the Federal Highway Administration (FHWA) or transferred to
FTA by April 30, 2014. Furthermore, the following provisions apply accordingly:

e Transit operators who are FTA grantees will act as direct recipients, and will enter
projects into the TIP, request FHWA transfers through Caltrans and submit grant
applications to FTA directly. MTC reserves the right to reprogram funds if direct
recipients fail to obligate the funds through grant submittal and FTA approval within
I8 months of MTC approval of the project.

¢ For non-FTA grantees with transit projects, the CMA (or appropriate agency) will enter
projects into the TIP, request a transfer of funds from FHWA to FTA, and include the
projects into an FTA grant for submittal in spring 2013. Following FTA approval of the
grant, the CMA or appropriate agency will execute funding agreements with the
implementing entity.

e Local non-transit agencies with non-transit projects (e.g., planning, bicycle, and
pedestrian projects) will receive the funding directly, and will enter projects into the TIP
and submit obligation/authorization requests through Caltrans to FHWA. (See Appendix
2 for federal compliance requirements.)
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Program Action Date

JARC/STA/STP | MTC issues guidelines to counties December 21, 2011

Prop 1B Transit operators submit draft project lists to February 15,2012
CMAs

Prop 1B Allocation requests due to MTC {concurrence Aprit 11,2012
from the CMA is required)

Prop 1B MTC & transit operators submit TIP End of April - Deadline TBD
amendments

Prop 1B Commission approval of Prop 1B projects May 23, 2012

Prop IB MTC submits FY 1 request to Caltrans June 1, 2012

JARC/STA/STP | Board-approved programs due to MTC from May 15, 2012
CMAs

JARC/STA/STP | MTC and transit.gperators submit TIP Junef/Tuly 2012 — Deadline TBD
Amendments

JARC/STA/STP | Commission approval of Program of Projects June 27, 2012

STA Operators can file claims for FY12 and FY13 After Commission Approval

JARC MTC and transit operators submit FTA grants November/December 2012
with FY11 and FY12 JARC projects (following TIP approval)

FARC FY11 and FY12 JARC-funded project sponsors January/February 2013
enter into funding agreements (following FTA grant approval)

JARC/STP MTC confirms availability of FY13 funds; Winter/Spring 2013 (est.)
MTC and transit operators submit TIP
Amendments for FY13 projects

JARC/STP MTC and transit operators submit FTA grant or Spring/Summer 2013
FHWA obligation request with FY13 projects (following TIP approval)

JARC/STP FY13 project sponsors enter into funding Summer/Fall 2013
agreements (if applicable) (following FTA grant approval}

STP Deadline for STP funds to be obligated or April 30, 2014

transferred to FTA
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Appendix 2
Lifeline Transportation Program Third Cycle Funding

Compliance with Federal Requirements for
Job Access and Reverse Commute (JARC) and Surface Transportation Program (STP) Funds

Applicants should be prepared to abide by all applicable federal requirements as specified in 49 U.S.C. Section
5316, FTA Circulars C 9050.1 and 4702.1A, the most current FTA Master Agreement MA(13), and the most
current Certifications and Assurances for FTA Assistance Programs.

MTC includes language regarding these federal requirements in its funding agreements with subrecipients and
requires each subrecipient to execute a certification of compliance with the relevant federal requirements.
Subrecipient certifications are required of the subrecipient prior to the execution of a funding agreement by MTC
and annually thereafter when FTA publishes the annual tist of certifications and assurances.

Direct recipients are responsibile for adhering to FTA requirements through their agreements and grants with FTA
directly.

Title VI of the Civil Rights Act

In connection with MTC's Title VI monitoring obligations, as outlined in FTA Circular 4702.1A (Title VI and
Title VI-Dependent Guidelines for Federal Transit Administration Recipients), applicants will be required to
provide the following information in the grant application;

a. The organization’s policy regarding Civil Rights (based on Title VI of the Civil Rights Act} and for
ensuring that benefits of the project are distributed equitably among low-income and minority population
groups in the project’s service area. _

b. Information on whether the project will provide assistance to predominately minority and fow-income
populations. (Projects are classified as providing service to predominately minority and low-income
populations if the proportion of minority and low-income people in the project’s service area exceeds the
regional average minority and low-income population,)

In order to document that federal funds are passed through without regard to race, color or national origin, and to
document that minority populations are not being denied the benefits of or excluded from participation in the
Lifeline Transportation Program, MTC will keep a record of applications submitted for Lifeline funding. MTC’s
records will identify those applicants that would use grant program funds to provide assistance to predominately
minority and low-income populations and indicate whether those applicants were accepted or rejected for funding,

MTC requires that all JARC and STP subrecipients submit alf appropriate FTA certifications and assurances to
MTC prior to funding agreement execution and annually thereafter when FTA publishes the annual list of
certifications and assurances. MTC will not execute any funding agreements prior to having received these items
from the selected subrecipients, MTC, within its administration, planning, and technical assistance capacity, also
will comply with all appropriate certifications and assurances for FTA assistance programs and will submit this
information to the FTA as required.

The certifications and assurances pertaining to civil rights include:
1. Nondiserimination Assurances in Accordance with the Civil Rights Act
2. Documentation Pertaining to Civil Rights Lawsuits and Complaints

Nondiscrimination assurances included above involve the prohibition of discrimination on the basis of race, color,
creed, national origin, sex, or age, and prohibit discrimination in employment or business opportunity, as
specified by 49 U.S.C. 5332 (otherwise known as Title VT of the Civil Rights Act of 19640, as amended (42
U.S.C. 2000d et seq.) and U.S. DOT regulations, Nondiscrimination in Federally-Assisted Programs of the
Department of Transportation-Effectuation of Title VI of the Civil Rights Act, 49 C.F R, Part 21, By complying
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with the Civil Rights Act, no person, on the basis of race, color, national origin, creed, sex, or age, will be
excluded from participation in, be denied the benefits of any program for which the subrecipient receives federal
funding via MTC.

As a condition of receiving JARC and STP funds, subrecipients must comply with the requirements of the US
Department of Transportation®s Title VI regulations. The purpose of Title V1 is to ensure that no petson in the
United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or activity receiving Federal financial
assistance. Subtecipients are also responsible for ensuring compliance of each third party contractor at any tier of
the project.

Subrecipients must develop procedures for investigating and tracking Title Vi complaints filed against them and
make their procedures for filing a complaint available to members of the public upon request. In order to reduce
the administrative burden associated with this requirement, subrecipients may adopt the Title VI complaint
investigation and tracking procedures developed by MTC,

Subrecipients must prepare and maintain: 2, list of any active investigations conducted by entities other than FTA,
Tawsuits, or complaints naming the subre01p1ent that allege discrimination on the basis of race, color, or national
origin, This list shall include the date, summary of allegations, current status, and actions taken by the
subrecipient in response to the investigation, lawsuit, or complaint.

Subrecipients must provide information to the public regarding their Title VI obligations and apprise members of
the public of the protections againsi discrimination afforded to them by Title VI. Subrecipients that provide transit
service shall disseminate this information to the public through measures that can include but shall not be limited

to a posting on the agency’s Web siie.

All successful subrecipients must submit compliance reports to MTC. The following contents will be required
with the submission of the standard agreement and annually thereafter with the submission of the annual FTA
certifications and assurances:

1. A summary of public outreach and involvement activities undertaken and a description of steps taken to
ensure that minority and low-income people had meaningful access to these activities,

2. A copy of the subrecipient’s plan for providing language assistance for persons with limited English
proficiency (LEP) that was based on the DOT LEP Guidance or a copy of the agency’s alternative
framework for providing language assistance.

3. A copy of the subrecipient procedures for tracking and investigating Title VI complaints.

4. Alist of any Title VI investigations, complaints, or lawsuits filed with the subrecipient. This list should
include only those investigations, complaints, or lawsuits that pertain to the subrecipient submitting the -
report, not necessarily the larger agency or department of which the entity is a part. ‘

5. A copy of the subrecipient’s notice to the public that it complies with Title VI and instructions to the public
on how to file a discrimination complaint. ‘

The first compliance report, submitted with the standard agreement, must contain all of the contents listed above.
If, prior to the deadline for subsequent compliance reports, the subrecipient has not altered items 2, 3 and S above
(its language assistance policies, procedures for tracking and investigating a Title VI complaint, or its notice to the
public that it complies with Title VI and instructions to the public on how to file a Title VI complaint), the
subrecipient should submit a statement to this effect in lieu of copies of the original documents. The annual
compliance report should include an update on items | and 4,
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JARC and STP recipients/subrecipients will be required to have a Dun and Bradstreet (D&B) Data Universal
Numbering System (DUNS) number and provide it during the application process.* A DUNS number may be

Dun and Bradstreet (D&B) Data Universal Numbering System (DUNS) J
obtained from D&B by telephone (866-705-5711) or the Internet (http://fedgov.dnb.com/webform), |

Role of Recipients/Subrecipients: JARC and STP recipients/subrecipients’ responsibilities include:
- For direct recipients (transit operators who are FTA grantees), submitting a grant application to FTA
and catrying out the terms of the grant;
- Meeting program requitements and grant/funding agreements requirements including, but not limited
to, Title VI reporting requirements;
- Making best efforts to execute selected projects; and |
- Complying with other applicable local, state, and federal requirements,

* A Dun and Bradstreet (D&B) Data Universal Numbering System (DUNS) number is a unique, non-indicative 9-digit
identifier issued and maintained by D&B that verifies the existence of a business entity. The DUNS number is a universal
identifier required for Federal financial assistance applicants, as well as recipients and their direct subrecipients,
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Agenda Item VIII.C
March 15, 2012

PCC

DATE: March 7, 2012

TO: Solano Paratransit Coordinating Councii

FROM: Liz Niedziela, Transit Program Manager/Analyst

RE: Job Access Reverse Commute (JARC) and New Freedom Call for Projects

Background/Discussion:

Caltrans recently released a call for projects for Job Access and Reverse Commute (JARC) and
New Freedom projects in the state's small urbanized areas (UAs) and rural areas. Estimated
available funding for this cycle is $13.5 million for JARC and $5.8 million for New Freedom.

The program purpose for JARC is to improve access to transportation services to employment-
related activities for welfare recipients and eligible low income individuals and to ransport
residents of urbanized areas and nonurbanized areas to suburban employment opportunities.

The program purpose for New Freedom is to provide additional tools to overcome existing
barriers facing American with Disabilities seeking integration into the work force and full
participation in society. The New Freedom formula grant program seeks to reduce barriers to
transportation services and expands the transportation mobility options available to people with
disabilities beyond the requirements of ADA of 1990,

Attachment A is the call for projects letter, program fact sheets for JARC and New Freedom,
Small Urbanized Area MOU Participants list and Regional Transportation Planning Agency
Contact list. Grant application are due March 23, 2012.

Recommendation:
Informational.

Attachments: :
A. Caltrans Call for Projects Letter
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ATTACHMENT A
STATE OF CALIFORNIA—BUSINESS, TRANSPORTATION AND HOUSING AGENCY EDMUND G, BROWN Jr., Governor

DEPARTMENT OF TRANSPORTATION
DIVISION OF MASS TRANSPORTATION MS 39
1120 N STREET

P. 0. BOX 942874

SACRAMENTO, CA 94274-0001 Flex your power!
PHONE (916) 654-8811 Be energy efficient!
FAX (916) 654-9366

Ty 711

www.dot.ca.gov

January 13, 2012

CALL FOR PROJECTS
FTA SECTION 5316 - JOB ACCESS REVERSE COMMUTE (JARC)
FTA SECTION 5317 - NEW FREEDOM (NF)

The California Department of Transportation’s (Department) Division of Mass Transportation is
pleased to announce a call for projects for federal fiscal year 2011 and 2012.

e Estimated federal funding is $13.5 million for JARC-Small Urban and JARC-Non-Urban
(Rural).

o Estimated federal funding of $5.8 million for New Freedom-Small Urban and New
Freedom-Non-Urban (Rural).

e Applicants in small urbanized areas that have local transportation planning agencies
included in the Memorandum of Understanding (MOU) to conduct the first level
application review and scoring should submit their application to the applicable
Metropolitan Planning Organization (MPO) or Regional Transportation Planning Agency
(RTPA) on or before Wednesday, February 22, 2012. Please refer to the enclosed Small
Urbanized Areas Application Contact list for identification of MPOs and RTPAs who are
included in the MOU.

o Applications from non-MOU small urbanized areas and rural areas are due to the
Department on or before Friday, March 23, 2012,

e Application workshops will be held via video conferencing the last week of January.

Enclosed are program fact sheets, the listing MOUs with participating local planning agencies in
small urbanized areas, the list of RTPAs, and a flyer for the upcoming application workshops.
This information is available in alternate formats by request. Additional information is available
at the Department’s JARC and New Freedom websites below. We look forward to working with
you in this application cycle.
http://www.dot.ca.gov/hg/MassTrans/53 16.html
http://www.dot.ca.gov/hg/MassTrans/5317.html

Sincerely,

MIML LANGE

Acting Office Chief

Federal Transit Grants Programs
Enclosures

“Caltrans improves mobgiﬁ across California”




California Department of Transportation (Caltrans)

Division of Mass Transportation (DMT)
Federal Transit Administration (FTA) - Section 5316
Job Access and Reverse Commute Transit Program (JARC)

PROGRAM FACT SHEET AND TIMELINE
Federal Fiscal Year 2011/2012

P R_OGRAM PURPOSE ) . Applicants may apply for up to three (3) years of

¢ Y
To improve access to transportation services to funding per project with a maximum of $400,000 per
employment-related activities for welfare recipients year. Eligible projects may include, but are not

and eligible Iow-in'come individuals and to transport i ied to capital, planning, and operating assistance
residents of urbanized areas and nonurbanized to support activities such as:

areas to suburban employment opportunities.

FUNDS AVAILABLE:

Approximately $10.5 million in federal funds
(including Toll Credits) are available for this cycle to
be applied to urbanized areas 50,000 to 199,999 in
population.

Late-night weekend service

Guaranteed ride home service

Shuttle service

Demand-responsive sexvice

Supporting the administration and expenses
related to voucher programs

Approximately $3 million in federal funds o Subsidizing the costs associated with adding
(including Toll Credits) are available for this cycle reverse commute bus, train, carpool van routes
for non-urbanized areas less than 50,000 in or service from urbanized areas and
population. nonurbanized areas to suburban work places
ELIGIBLE APPLICANTS: o Intelligent Transportation Systems (ITS)

. e Transit vehicles

e Mobility management activities

e Private non-profit organizations

e State or local government authority

e Operators of public transportation services,
including private operators of public

PLANNING REQUIREMENTS:
To be eligible for funding, JARC projects in

transportation services . .
urbanized areas must be included in the

LO_CAL MATCHI.N G RE ':HREME_"N TS: Metropolitan Transportation Plan prepared and
This grant cycle _wﬂl not require a TOHELTEIUTE local approved by the metropolitan planning organization
match, as 100% in federal funds will be made (MPO), the Transportation Improvement Program
available upon FTA approval of Toll Credits to be (TIP), and the Statewide Transportation
used for local match requirement. Improvement Program (STIP) developed by the
COORDINATED PLANNING: State, and jointly approved by the Federal Highway

All projects selected for funding must be derived Administration and the Federal Transit

from a coordinated public transit-human services Administration.

transportation plan as required by federal guidance. Projects outside the urbanized areas must be
Grant applications must include a Coordinated Plan included in, or consistent with, a long-range
Certification. transportation plan and be included in the STIP.

PROJECT ELIGIBILITY:
Funds from the JARC program are available for

capital, planning, and operating expenses that

support the development and maintenance of
transportation services designed to transport low-
income individuals to and from jobs and activities
related to their employment, and to support reverse
commute projects. 51




Department of Transportation

Division of Mass Transportation

FTA Section 5316

Job Access and Reverse Commute (JARC)

JARC project applications will be evaluated in accordance with the scoring criteria published in the
Application Instructions to determine the extent to which the proposed project meets the overall program
goals and objectives. Applicants in small-urban areas which have an MPO/RTPA who are MOU
participants, will submit their application to the Small Urban Area Local Agency (see Grant Application
Instruction for list of MOU Participants.) Caltrans DMT will conduct the entire JARC/NF competitive
selection process for non-MOU small urbanized areas and all rural (non-urban) areas.

PROGRAM TIMELINE
January 13, 2012 Call for projects

January 23-27, 2012 Grant Application Workshop (Video Conference)

February 22, 2012 Applications due to Small Urban Area Local Agency (MOU
participants only)

March 23, 2012 ALL applications due to Caltrans DMT (must be
postmarked by this date)

May 2012 Completion of state review, evaluation, and program of
projects selection

June 2012 Tentative award announcement
Initiate transfers of small urban projects to Section 5307
Project programming

July 2012 Submission of FTA grant for approval
Request approval from Department of Labor (JARC only)

September 2012 FTA grant approval
October 2012 Schedule successful applicant workshops

December 2012 Final award announcement
Issunance of standard agreements to subrecipients

CONTACT INFORMATION:
http:/ /www.dot.ca.gov /hqg/MassTrans /5316.html
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California Department of Transportation (Caltrans)
Division of Mass Transpoxtation (DMT)

Federal Transit Administration (FTA)

Section 5317 - New Freedom (NF)
PROGRAM FACT SHEET AND TIMELINE

Federal Fiscal Year 2011/2012

PROGRAM PURPOSE:

il To provide additional tools to overcome existing

Il barriers facing Americans with disabilities seeking

Il integration into the work force and full participation
in society. The New Freedom formula grant program
seeks to reduce barriers to transportation services and
expands the transportation mobility options available
to people with disabilities beyond the requirements of
the Americans with Disabilities Act (ADA) of 1990.

FUNDS AVAILABLE:

Approximately $4.3 million in federal funds are
available for this cycle to be applied to urbanized
areas 50,000 to 199,999 in population.

Approximately $1.5 million in federal funds are
available for this cycle for non-urbanized areas less
than 50,000 in population.

ELIGIBLE APPLICANTS:

e Private non-profit organizations

e State or local government authority

o Operators of public transportation services,
including private operators of public transportation
services

LOCAL MATCHING REQUIREMENTS:

This grant cycle will not require a minimum local
match, as 100% in federal funds will be made available
upon FTA approval of Toll Credits to be used for local
match requirement.

COORDINATED PLANNING:

All projects selected for funding must be derived from.
a coordinated public transit-human services
transportation plan as required by federal guidance.
Grant applications must include a Coordinated Plan
Certification.

PROJECT ELIGIBILITY:

For the purpose of the New Freedom Program, “new”
service is any service or activity that was not
operational and did not have an identified funding
source as of August 10, 2005, as evidenced by

inclusion in the Transportation Improvement Plan

(TIP) or the State Transportation Improvement

Program (STIP). 53

Applicants may apply for up to three (3) years of |
funding per project with a maximum of $200,000 per |
year. Eligible projects may include, but are not | |
limited to, capital, planning, and operating L |
assistance to support the following activities -
meeting the definition of new public transportation:

e Expansion of paratransit service parameters
beyond the three-fourths (3/4) mile required by
the ADA
Expansion of current hours of operation for ADA
paratransit services that are beyond those
provided on the fixed-route services
Feeder service for intercity travel for which
paratransit service is not required
The incremental costs of providing same day
service
Supporting the administration and expenses
related to voucher programs
Acquisition of accessibility equipment beyond
ADA requirements
Accessibility improvement to non-key stations
(Project engineers and/or sponsorship by a
Governmental Lead Agency is required)
Accessible vehicles to support taxi, vanpooling,
ridesharing

e Mobility management activities

PLANNING REQUIREMENTS:

To be eligible for funding, New Freedom projects in
urbanized areas must be included in the
Metropolitan Transportation Plan prepared and
approved by the metropolitan planning organization
(MPQ), the Transportation Improvement Program
(TIP), and the Statewide Transportation
Improvement Program (STIP) developed by the
State and jointly approved by the Federal Highway
Administration and the Federal Transit
Administration.

Projects outside the urbanized areas must be
included in, or consistent with, a long-range
transportation plan and be included in the STIP.



Department of Transportation
Division of Mass Transportation ,
FTA Section 5317
New Freedom (NF)

New Freedom project applications will be evaluated in accordance with the scoring criteria published in
the Application Instructions to determine the extent to which the proposed project meets the overall
program goals and objectives. Applicants in small-urban areas which have an MPO/RTPA. who are MOU +.
participants, will submit their application to the Small Urban Area Local Agency (see Grant Application l
i

Instruction for list of MOU Participants.) Caltrans DMT will conduct the entire JARC/NF competitive
selection process for non-MOU small urbanized areas and all rural (non-urban) areas.

PROGRAM TIMELINE

January 13, 2012 Call for projects

January 23-27, 2012

February 22, 2012 Applications due to Small Urban Area Local Agency (MOU
participants only)

March 23, 2012 ALL applications due to Caltrans DMT (must be
postmarked by this date)

Grant application workshop (Video Conference)

May 2012 Completion of state review, evaluation, and program of

projects selection

Tentative Award Announcement
Initiate transfers of small urban projects to Section 5307
Project programming

June 2012

July 2012 Submission of FTA grant for approval

September 2012 FTA grant approval

October 2012 Schedule successful applicant workshops

Final award announcement
Issuance of standard agreements to subrecipients

December 2012

CONTACT INFORMATION:
http://www.dot.ca.gov /hq/MassTrans/5317.html




Caltrans DMT - JARC/New Freedom
SMALL URBANIZED AREAS - - APPLICATION DUE DATES AND CONTACTS

Small Urbanized

MOU | Application
RTPA/MPO Avea Participant | Due Date Contact
Salinas; Santa Cruz; 2/22/2012 Steph Nelson
AMBAG Seaside-Monterey-Marina YES P.0. Box 809, Marina, CA 93933
Watsonville to AMBAG | (g31) 264-5092, email: snelson@ambag.org
Robin Van Valkenbuyrgh
BCAG Chico YES 2{/25/ ggg 2580 Sierra Sunrise Ter.,Ste. 100, Chico, CA 95928
0 (530) 879-2468, email: rvanvalkenhurgh@bcag.orL
Terri King
Kings CAG Hanford NO 31%3112012 339 W. D Street, Ste..B, Lemoore, CA 93245
to Caltvans |} (559) 8522678, email: terri king@co.kings.ca.us
3/23/2012 Troy MeNeil
MCTC Madera NO to Caltrans | 2001 Howard Rd., Ste. 201, Madera, CA 93637
(559) 675-0271, X12 email: troy@maderactc.org
Fairfield; Gilroy-Morgan Hill 3/23/2012 Kristen Mezur
MTC Livermore; Napa; Petaluma; NO C 101 Eight St., Oakland, CA 94607-4700
Vacaville; Vallejo to Caltrans | (50) 817.5789, email: kmazur@mic.ca. gov
Marjorie Kirn/Terri Lewis
Merced TR NO 3/23/2012 | 369 W, 18" st,, Merced, CA 95340
CoG to Caltrans | (209) 723-3153, X306, email:
marlorie.kim@mcagov.orglterri.lewis@mcagov.org
. , Jim Brown/Barbara VaughanBechtold, AICP
SACOG Davns' YES 2/22/2012 1415 L St., Sacramento, CA 95814 '
Yuba City 10 SACOG | (916) 321-9000, email:
jbrown@sacog.org/bbechtold @sacog. org
Sarkes Khachek
SBCAG Lompoc; Santa Barbara YES 2/22/2012 | 260 N. San Antonio Rd., Ste. B
Santa Maria to SBCAG Santa Barbara, CA 93110
(805) 961-8913, email: skhachek@sbceag.org
Kathi Williams (ICTC)
5 chg & El Centro YES 2 2312012 1045 N. Tmperial Ave., Ste.1, Bl Centro, CA 92243
W e to SCAG (760) 592-4494, email: kathiwilliams@co.imperial.ca.us
232012 Fina Clemente (RC'Ir'dC)
3/23/2 4080 Lemon Street, 3™ Floor
SCAG e i to Caltrans | Riverside, CA 92502-2208
(951) 787-7141, email: jclemente@rcic.org
; Ashad Hamideh (LA Metro)
SCAG Santa Clarita YES 2 2?%0 (1;2 One Gateway Plaza, Los Angeles, CA 90012
to SCA (213) 922-4299, email: hamideha@metro.net
' Vie Kamhi (VCTC)
SCAG Camarillo YES 2/22/2012 | 950 County Square Dr., Ste, 207
Simi Valley to SCAG Ventura, CA 93003
' (805) 642-1591 X110, email: vkamhi@goventura.org |
Manteca Sam Kaur/Aaron Hoyt
SJCOG Trac YVES 2/22/2012 555 E,.Weber Ave., Stockton, CA 95202
o d{ to SJCOG || (209) 468-3913, (209) 235-0450 email:
kaur @sjcog.org/hoyt@sjcog.org
Atascadero—El Paso de Eliane Guillot-Wilson
SLOCOG Robles (Paso Robles); YES 2/22/2012 1114 Mquh .St‘
San Luls Obispo to SLOCOG | San Luis Obispo, CA 93401
(805) 781-5711, email: eguillot@slocog.org
Sue Crowe
s“;sl‘;r’;'f A Redding YES 212212012 | qs blacer St, Redding, CA 96001
( ) to SRTPA | (530)245.6826, email: slcrowe@co.shasta.ca.us
Rosa Park :
S‘S“Egg)“ Turlock YES 2/ 2;’2012 1111 T St, Ste. 308, Modesto, CA 95354
( _ to SCOG (209) 525-4642, email: rpark@stancog.org
. Christine Chavez
T‘;!;&%‘;G Pl YES 2;) 2%:’ gg? 5955 S. Mooney, Visalia, CA 93277

(559) 624-7270, email: mdemmers@co.tulare.ca.us
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CALTRANS MASS TRANSPORTATION
JOB ACCESS AND REVERSE COMMUTE
(JARC) AND NEW FREEDOM
APPLICATION WORKSHOPS

January 23, 25, and 26, 2012

The Application Workshops will inform Caltrans potential applicants of the upcoming JARC/NF application
process. These are four hour presentations that involve an in depth look at the application process and will
allow time for questions to be answered. If your Agency plans on attending it is required that you RSVP
by January 19 with Ian Knutila of the Division of Mass transportation by phone to 916-654-5301 or by
email to lan_Knutila@dot.ca.gov. These meeting locations are in secured buildings so attendees must
RSVP to be put on list.

There will be three identical workshops that will be held on three different days for separate regions of the
State. All application workshop meetings will be held in Sacramento AND jointly held at each District
Office via video conference as indicated below:

VIDEO CONFERENCE MEETING
LOCATION:
Headquarters Sacramento (In Person)
1120 N Street, Room 1125 (1st Floor)
Sacramento, CA 95814

AREAS: DATE TIME

Los Angeles (Video Conference)

SACRAMENTO & 100 South Main Street,
SOUTHERN CALIFORNIA Room 01-038 (1st Floor)
Monday 8:00am- Los Angeles, CA 90012

Los Angeles - District 7 January 23 12:00pm
San Bernardino - District 8 San Bernardino (Video Conference)
San Diego - District 11 464 West Fourth Street, Room 1206
Irvine — District 12 San Bernardino, CA 92401

San Diego (Video Conference)
4050 Taylor Street, Room 2-403 (2nd Floor)
San Diego, CA 92110

Ixvine (Video Conference)
334’7 Michelson Drive, Suite 100
Room 437
Irvine, CA 92612
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Headgquarters Sacramento (In Person)
1120 N Street, Room 1125 (1st Floor)
Sacramento, CA 95814

San Luis Obispo (Video Conference)
50 Higuera Street, Room 201

SACRAMENTO & San Luis Obispo, CA 93401
CENTRAL CALIFORNIA
) Fresno (Video Conference)
; San Luis Obispo — District 5 }Vednesd;g 142..00‘;] pm 1352 West Olive Avenue, Room 119
:‘ Fresno — District 6 anuary 0 pm Fresno, CA 93778
Bishop — District 9
: Stockton - District 10 District 9 Bishop (Video Conference)
Fj 500 South Main Street, Room 113
i Bishop, CA 93514
District 10 Stockton (Video Conference)
1976 East Charter Way, Room B8A
Stockton, CA 95201
Headquarters Sacramento (In Person)
1120 N Street, Room 2116 (2™ Floor)
Sacramento, CA 95814
Eureka (Video Conference)
1656 Union Street, Room 6
SACRAMENTO & Eureka, CA 95561
SOUTHERN CALIFORNIA
Redding (Video Conference)
Furcka ~ District 1 1657 Riverside Drive, Room 119
Redding ~ District 2 J:"::;sr‘;“zyﬁ fz'g}%;‘:'n Redding, CA 96049

Marysville - District 3
Oakland — District 4

Marysville (Video Conference)
703 B Street, Room 172
Marysville, CA 95901

Qakland (Video Conference)
111 Grand Ave, Room 15-240 (15% Floor)
Oakiand, CA 94623
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For any additional information, and to make a reservation for a Sacramento HQ building pass (required)
contact fan Knutila at 916-654-5301.
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PCC

Agenda Item VILD
March 15, 2012

DATE: March 7, 2012
TO: Solano Paratransit Coordinating Council
FROM: iz Niedziela, Transit Program Manager/Analyst
RE: 2012 PCC Meetings and Locations
A. 2012 PCC Meetings and Locations:

City of Benicia, Council Chambers *GROUP PHOTOS WILL BE TAKEN*

Thursday, May 17, 2012
1:00 - 3:00 p.m.

250 East L St.

Benicia, CA 94510
(707) 746-4202

Fairfield Community Center
Thursday, July, 19, 2012

1:00 —3:00 p.m.

1000 Kentucky Street
Fairfield, CA 94533
(707) 428-7422

Ulatis Commumty Center
Thursday, September 20, 2012
1:00 - 3:00 p.m.

1000 Ulatis Dr.

Vacaville, CA 95687

(707) 469-4000

John F. Kennedy Library, Vallejo Joseph Room
Thursday, November 15, 2012

1:00 - 3:00 p.m.

505 Santa Clara St.

Vallejo, CA 94590

(866) 572-7587
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