SCOPE OF WORK
for
Solano Mobility Management Plan

Purpose:

Goal is to coordinate transportation services for older adults, individuals with disabilities, and individuals with

low incomes.

The STA completed the first Solano Senior and Disabled Study in June 2004. The second study, Solano County
Transportation Study for Seniors and People with Disabilities was recently completed and will be presented to
the STA Board for final approval in December 2011. Both studies recommended a further focus on the Solano
Mobility Management in Solano County. The Consultant Team will develop a coordinated plan for outreach
programs, policies and build local partnership specific to Solano County and work closely with the transit
operators and stakeholders in development of implementation plans.

Tasks:

1. Confirm Project Goals and Finalize Scope of Services and Work Plan

2. Review Relevant Studies and Related Programs including, but not exclusive to:

Pop o

Solano County Senior and Disabled Transit

Solano County Transportation Study for Seniors and People with Disabilities

Taxi Scrip Programs (Intercity and Local)

Community-Based Transportation Plans in Solano County

Identify key stakeholders in the County that contribute to the planning, provision, delivery and/or
funding of transportation services for Seniors and People with Disabilities and Individual of
Low-Income. Present this information in a table that is categorized by function (i.e. Funding,
Service Delivery, Service Planning, etc.)

3. Identify All Existing Transportation Services Provided in Solano County for Seniors, People with
Disabilities and Low Income

a.

b.

Inventory services such as, provider’s contact information, agency’s contact person, cost, hours
of operations, who is eligible, wheel chair accessible, how far the service is provided, etc.
Create a strategy to partner and network with all transportation providers and other stakeholders
in Solano County

4. Develop an one-stop transportation traveler call center and website to coordinate transportation
information

a.

b.

Identify and recommend training for staff to refer customers to the appropriate available
transportation service

Provide a detailed description of the different elements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other
requirements necessary for successful implementation including potential issues with solutions
Develop policies and procedures for the program

Identify at least two examples of successful mobility management programs in other
counties/communities that share similarities with Solano County such as demographics,
geography, resources, and existing programs/services
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f.

Recommend a mobility management program for Solano County based on the information
gathered in activities 2-4 of this scope of work, as well as on the transportation needs of seniors
and people with disabilities identified in the Solano Transportation Study for Seniors and People
with Disabilities
e Provide a detailed description of the different elements of the recommended program, as
well as a plan for implementation
e The implementation plan would identify the cost, resources, staffing, and other
requirements necessary for successful implementation
e |dentify the benefits and prioritize

5. Develop Travel Training Programs

a.
b.

C.

d.
e.

Identify different Travel Training Options

Provide a detailed description of the different elements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other
requirements necessary for successful implementation including potential issues with solutions
Identify any partnerships that could be formed that provide similar services

Develop policies and procedures for the program

6. Develop a Countywide ADA Eligibility Process

a.
b.

C.

d.

Identify different options

Provide a detailed description of the different elements of the recommended program, as well as
a plan for implementation.

The implementation plan that would identify the cost, resources, staffing, and other requirements
necessary for successful implementation including potential issues with solutions

Develop policies and procedures for the program

7. ldentify Older Driver Safety Programs and Mobility Workshops in Solano County

a.
b.
C.

Inventory Programs
Describe when offered and contact information
Develop policies and procedures to keep information current

8. Public Outreach

a.

Present findings and seek input from Transit Consortium, Paratransit Coordinating Council,
Solano County Seniors, Senior Coalition and People with Disabilities Transportation Advisory
Committee

11. Draft Study

a.
b.

C.
d.
e.

Present the existing services and programs

Develop a 1 to 10 year Implementation Plan which will include detail project task, cost and a
funding plan

Present to committees and input process

Present Mobility Management Programs

Obtain input from various groups in Solano County prior to the STA Board.

12. Final Study

a.
b.

Finalize the report incorporating input from public and committee review of draft study
Prepare the report for electronic and hard copy distribution.
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