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GOAL

• Build upon Capitol Corridor’s success
• Continue efficient

 
and effective

 management

• Maintain collaborative
 

partnerships with 
 service providers and funding agencies.
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OBJECTIVE

• Ensure that the Capitol Corridor is the premier 
 intercity passenger rail service in the nation.

• Establish a 10‐year timeline for:
– customer service amenities

– safety/security measures

– capital/operating improvements and initiatives

– incremental service expansions
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CCJPA Structure
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Past Ten Years 
under Eugene Skoropowski 

2000 - 2010
• Gene –

 
took the core service from 8 daily 

 trains to 32 daily trains
– Increased frequency under flat State operating 

 budget

– Improved relationship with UPRR resulted in the 
 nation’s top Amtrak’s for on‐time performance

• The performance data speaks for itself…
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(1999-2009) 
Performance Improvements

Measure FY 1998/99 FY 2008/09 % change

Ridership 463,000 1,600,000 245% improvement

Revenue $6.25 million $23.52 million 276% improvement

System Operating Ratio 30% 47% 56% improvement

Service Level 8 daily trains 32 weekday trains
(22 weekend trains)

300% improvement

On‐Time Performance 86% 93% Standard = 90% 
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High-level summary for the next 10 years…

• Build upon the achievements in the prior 10 years

• Acquire additional rolling stock:
– to add cars on existing trains
– for service expansions

• Increase frequencies to San Jose/Placer County
• Using technology to

– Improve operating efficiencies

– Enhance customer service/safety
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(2010-2019) 
Ridership Projections
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(2010-2019) 
Revenue Projections
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(2010-2019) 
Train Miles Projections
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10 Year Plan - Two Paths

• Customer Experience
– Service amenities
– Safety/security 

 measures

• How?
– Use of Networks, 

 Databases, and 

 Integration
• Exchange of data 
• Mobile and fixed networks
• Improve customer 

 
connection

• Service Delivery
– Achieve CCJPA Board 

 Vision Plan for service 

 frequencies

• How?
– Maintain/improve OTP
– State, federal capital 

 grants for projects to 

 increase service to/from:
• San Jose
• Placer County
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Customer Experience: 
Communications/Convenience

• Years 0‐2 (2010‐2012)
– Update electronic station messaging (ETA ) signs
– Service alerts via texting, on‐demand, voice mail/e‐mail
– Wireless Internet for passengers, operation applications
– Media traffic reports

• Years 2‐5 (2012‐2015)
– Business Class
– On Board Passenger Information System (PIS)
– Wireless Internet Expansion

• Years 5‐10 (2015‐2020)
– Maintain continuous improvement initiatives 

• maximize service delivery
• reduce costs
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Customer Experience: 
Passenger Safety

• Years 0‐2 (2010‐2012)
– Security cameras at unstaffed stations
– Cameras on locomotives/cab cars

• Years 2‐5 (2012‐2015)
– Integrate station security cameras with Security 

 Operations Center
– Cameras with Live Feed on locomotives/cab cars to SOC
– Right of way cameras: live video feeds to SOC

• Years 5‐10 (2015‐2020)
– Apply technology advances for customer service, 

 safety/security
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Customer Experience: 
Ticketing

• Years 0‐2 (2010‐2012)
– Automated Ticket Validation/E‐ticketing:

• Automate on‐board sales 
• Real‐time reporting of ridership, revenue 

– E‐ticketing: Print at home or portable device bar‐code
• Years 2‐5 (2012‐2015)

– Automate conductor reporting of delays
• Years 5‐10 (2015‐2020)

– Enhance e‐ticketing integration through advances in 
 technology and database connectivity
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Service Delivery: 
Operational/Capital Funding

• Years 0‐2 (2010‐2012)
– State: Continue state operating/capital grants for CA IPR
– FRA HSIPR: PRIIA capital grants to fund service increases

• Years 2‐5 (2012‐2015)
– State: Increase share of operating, capital grants
– Work with Congress, others for reauthorization of PRIIA
– FRA HSIPR: Continued funding from reauthorized PRIIA

• Years 5‐10 (2015‐2020)
– FRA HSIPR: Continued funding from reauthorized PRIIA
– Explore other funding sources (climate change, VMTs)
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Service Delivery: 
Service Optimization

• Years 0‐2 (2010‐2012)
– Improve performance, efficiency of existing operation
– Upgrade Point‐of‐Sale System on Café

 
cars

– Stations: support projects in construction or design
• Years 2‐5 (2012‐2015)

– Coordinate delivery of new locomotives, bi‐level cars
– Oversee construction of new maintenance facility
– Stations:  Advance projects ready for construction

• Years 5‐10 (2015‐2020)
– Coordinate upgrades/renovation of existing rolling stock
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Service Delivery: 
Reliability/Run Times

• Years 0‐2 (2010‐2012)
– UPRR:  Comprehensive multi‐year capital maintenance
– Provide funding for share of installation of PTC

• Years 2‐5 (2012‐2015)
– Work with railroad partners for installation of PTC
– Install PTC equipment in locomotive/cab cars  

• Years 5‐10 (2015‐2020)
– Gain speed increases (90 ‐

 
100 mph) after install of PTC
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Service Delivery: 
Service Expansion

• Years 0‐2 (2010‐2012)
– Capital grants for design/environmental work to support 

 service expansions to San Jose and Placer County
– Begin Oakland‐San Jose Phase 2 Expansion Program

• Years 2‐5 (2012‐2015)
– Start Oakland‐San Jose Phase 2 service plan (22 trains)
– Initiate construction of Sac‐Placer County service expansion
– Begin planning for Oakland‐San Jose Phase 3 Expansion

• Years 5‐10 (2015‐2020)
– Begin Oakland‐San Jose Phase 3 service plan (up to 32 trains)
– Pulse schedule at San Jose with start of CA High Speed Trains
– Complete Placer County‐Sacramento Expansion Program
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Closing
• Maximize federal/state funding for IPR

• Prudent manager of allocated funds
– Efficient management of operation

– Expedite delivery of projects
• Support and grow partnerships

– Service providers
– Funding agencies

• Success begets success
THANKS!!
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