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Solano County Transit 

(SolTrans) 
Transition Team Monthly Status Report - (July 2011) 

Prepared by John Harris, Project Manager 
 
 

A. WORK THIS MONTH   
 

SolTrans Marketing, Logo and Brand RFP 
The Board Marketing Subcommittee met on July 14th and reviewed a select four or five 
SolTrans logo concepts.  The Subcommittee will review their work and present logo 
recommendation at the July 21st meeting. 
 
Short Range Transit Plan (SRTP) Status 
Staff is working on the development of a six-month schedule for the SRTP including a 
recommendation to conduct a workshop with the SolTrans Board in August to discuss SRTP 
goals and strategies.  
  
SolTrans Budget 
The FY12 operations budget was approved at the May 2011 SolTrans Board meeting. A five-
year status quo financial projection of operations (revenues and expenses) will be 
presented at the July Board meeting.  
 
MTC Meeting 
 SolTrans Board Member and MTC Commissioner Jim Spering and STA’s Daryl Halls are 
anticipating another meeting with MTC management staff to discuss potential funding to 
help cover one-time transitional (start-up) costs for SolTrans.   
 
Financial Services/Human Resources Services Status 
A contract with the City of Vacaville and STA on behalf of SolTrans was executed in June. 
The SolTrans budget has been entered into an accounting system. A bank account has been 
opened and deposits received. The first AP (accounts payable) transactions are scheduled 
for the week of July 18th. 
 
Securing SolTrans FTA Grantee Status 
Final and formal grantee status from FTA is anticipated in the near future. According to FTA, 
staff does not anticipate any objection to approval. 
 
Recruitment Subcommittee Activity 
The PERS packet to initiate the establishment of a PERS program for SolTrans will be 
submitted the week of July 18th. Health program options are also under review and 
assessment through a broker.  The Benefits and Salary Subcommittee is scheduled to meet 
on July 27, 2011. 
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Coordinating with Vallejo and Benicia 
Both the City of Vallejo and the City of Benicia have approved asset transfer agreements 
with SolTrans. 
 
Staffing 
The appointment of Jim McElroy to the Interim Executive Director position began the week 
of June 27.  Temporary employee, Suzanne Fredriksen, filled the administrative assistant 
slot effective July 14th.  Suzanne brings successful experience working within the STA office. 
Efforts to address the remaining unfilled positions and or functions on an interim basis are 
on-going. 
 
Interim Chief Financial Officer 
Director McElroy has selected Nancy Whelan as the Interim Chief Financial Officer (CFO), 
focusing on accountability, financial structure, and a timely year-end financial close. 
 
The July 21st SolTrans Board meeting agenda includes: 

• Action on SolTrans Marketing Subcommittee’s recommendation for SolTrans logo 
and brand. 

• Action on operations insurance (authorization for applications) 
• Action on authorizations for service contracts (RFPs) 
• Status report on Short Range Transit Plan (SRTP) 
• Presentation of  five-year financial projections 

 
B. ITEMS CURRENTLY SCHEDULED FOR August SolTrans BOARD  

• The Executive Director will be recommending a workshop focusing on the purpose 
and goals of the SRTP in lieu of the scheduled August 18 Board meeting.   
 

C. STANDING CRITICAL TRANSITION PLAN GOALS 
 

July through December 2011 
 

1. Complete transfer of grants/ 
agreements/contracts/liability 
policies and operating assets 

2. Complete transfer of assets 
3. Complete SRTP by December 
4. Complete PERS actuarial process 
5. Begin selection process of permanent 

CEO 
6. Transfer and/ or begin process to 

hire staff (4.5 FTE) 
 

 
 
 


