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OBJECTIVES

• Program set forth by CCJPA Board Vision 
Plan (2005)

• Secure partnerships with service users and 
providers and funding agencies

• Guide expansion over large geographic area 
(170 miles) with diverse economic interests

• Reality-based phasing, project schedules
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BASELINE ASSUMPTIONS

• Conducted studies -- ridership markets are key
- Schools/universities - Business districts
- Vacation destinations - State capitol

• Approved service plan; buy-in from Host RR
• Capital/construction funds
• Operating plan/financing support
• Dedicated management team (both 

construction and operation)
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Presenter
Presentation Notes
To establish a 10-year timeline of customer service amenities, safety/security measures, capital/operating improvements and initiatives, and incremental service expansions to ensure that the Capitol Corridor becomes the premier, frequent, reliable, safe, environmentally-efficient intercity passenger rail service in the nation.



(1999-2011)
Performance Improvements

Measure FY 1998/99 FY 2009/10 % change FY 2010/11 YTD 

Ridership 463,000 1.60 million 244% 
improvement

+9.1%

Revenue $6.25M $24.37M 289% 
improvement

+13.0%

System 
Operating Ratio

30% 47% 56% 
improvement

50%

Service Level 8 daily trains 32 weekday trains
(22 weekend trains)

300% 
improvement

Same

On-Time 
Performance

86% 93% Standard = 
90% 

96%
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Enhance Customer Experience

• Service advisory alerts via texting, e-mail (Aug 2010)
• Wireless Internet for riders, operations (Oct 2011)
• E-Ticketing with print-at-home ability (Nov 2011)
• Business Class with new trainsets (June 2013)
• Safety/Security: 

– Surveillance cameras at unstaffed stations (Sept. 2011)
– Cameras on locomotives/cab cars (in conjunction with 

new trainsets) (June 2013)
– Implementation of Positive Train Control (Dec. 2015)

Presenter
Presentation Notes
Maintain award-winning customer-focused delivery through enhanced convenience and amenities
Updated PIDS station signs: Upgrade electronic station ETA message signs with recent technology advances (better clarity, improved connections)  
Passenger service alerts: retain vendor for server-based service alerts; text messaging for delays greater than 10 minutes; calls go out for delays greater than 30 minutes
Wireless Internet: internet access for passengers and low bandwidth operational applications
Radio traffic reports: work with Amtrak on protocol  
Install passenger security improvements
Security cameras at unstaffed stations: Berkeley Station is pilot program; expand to other unstaffed stations; first phase is post-incident recovery for law enforcement agencies
Cameras on locomotives/cab cars: Work with Amtrak and Caltrans Rail to incorporate elements on Amtrak’s locomotive cameras and GPS transponders
Right of way cameras: Work with UPRR on plans for wireless backbone to provide live video feeds to new operation control center
Automated Ticket Validation/E-ticketing
CCJPA ATV Project: Finalize pilot program and expand to revenue service by early 2010; Amtrak committed to use this project as part of national program; track manifest along route; automate on-board sales and real-time reporting of ridership, revenue 
E-ticketing:  First service to be part of Amtrak’s roll-out of E-ticketing program; “print at home” is similar to airlines; get ticket at home, get on train (no lines); no credit card purchases on trains 




10-Year Service Expansion Plan
• Serve new/renovated stations

– Sacramento (Railyard Relocation Project)
– Fairfield/Vacaville - Caltrain Downtown Santa Clara

• Increase frequencies:
– San Jose: 14-->22-->32 daily trains
– Placer County: 2-->20 daily trains

• Benefits:
– Increase frequencies to underserved/new markets
– Cost effective: Higher yield tickets + minimal increase in crews

• Capital Infrastructure Improvement Plan
– Track capacity for passenger + freight future volumes
– Rolling Stock (locomotives + passenger cars) 
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Presentation Notes
Build upon the core achievements in the prior ten years (core Sacramento to Oakland frequencies established and proven success)
Acquire additional rolling stock – necessary for:
Service expansions
To increase ridership in core
Focus on increasing the southern (Oakland to San Jose) and northern (Auburn to Sacramento) service frequencies
For marginal incremental cost, access to ridership markets and expanded revenue
Using technology to improve operating efficiencies and customer service/safety
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Oakland to San Jose Improvements
Project Description:
- Add 20 miles 2nd track (leaving only 5 miles single track 
in 45-mile Oak-San Jose segment)
- Upgrade to Nile canyon "historic Railroad to re-route UP 
freight trains
- Potential new intermodal facility at BART Union City 
Station
- Project Cost: $200M-$390M
- Status: Awaiting FONSI (Program EA); 30% design 
complete; Seeking funds for final design/construction

Benefits:
- Increase to 22 daily trains (from 14)
- Reduced travel time (up to 5 minutes)
- Serve new ridership markets: San Jose (CAHST 
system) + BART Union City transfers

Challenges:
- Federal funding partner
- Environmental review/ resource agency coordination
- Community support for re-routing of UPRR train
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Sacramento to Roseville 3rd 
Track Project

Project Description:
- Add 15 miles 3rd track
- New crossing over American River
- Potential relocation of Roseville Station
- Project Cost: $280M-$400M
- Status: Starting EIR/S, PE in Aug 2011 
(18-24 months)  

Benefits:
- Increase to 20 daily trains (from 2)
- Reduced travel time (3-5 minutes)
- Operating cost savings by 
eliminating bus service

Challenges:
- Federal funding partner
- Available ROW
- Environmental review/ resource agency 
coordination
- Community support for station relocation
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(2010-2019)
Train Miles Projections

Annual Train Miles Projections
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44% increase over 10 years
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(2010-2019)
Ridership Projections
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118% increase over 10 years
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(2010-2019)
Revenue Projections
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155% increase over 10 years
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Opportunities Challenges  
• Federal partner
• Host RR buy-in on plan
• Support from public, policy

• offset rising gas prices
• reduce GHG emissions
• offer viable alternative to 

air/highway travel

• Successful phased 
implementation
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• Dedicated federal 
funding: competitive 
and/or formulaic?

• Long term political 
support

• Getting grants 
obligated efficiently

• Host RR buy-in on 
fund agreements

THANKS!!
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