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Presenter
Presentation Notes
True Partnership Project with many public agencies and the Union Pacific Railroad

Very complex project.  16 different Utility Companies/Agencies.

Building consensus and a solid strategy takes time.



Project Location

Presenter
Presentation Notes
Strategically Located to serve Northeast Fairfield, Vacaville and Travis Air Force Base

Note:  It is approximately 5 miles Northeast of the Suisun City/Fairfield Train Station



Presenter
Presentation Notes
This is the most current detailed design of the site

Future Parking Structure
Future Station Building
Electric/Communications building may be Rail Car
Western Railway Museum
Shelters on Platform
Future development to the south will be installing berm, trees, and wall
Easterly end main road will be signalized at Vanden Road
Consistent with TSSP and Town Square



Presenter
Presentation Notes
This oblique view which you have seen before makes it easy to visualize the major components.

40’ by 800’ passenger platform in middle of UPRR Tracks

Will be accessed by pedestrian underpass that will also connect neighborhoods to the north with schools to the south

Bus Transfer facilities and several hundred spaces for park and ride

Peabody Road Overpass



Presenter
Presentation Notes
Serves as the anchor for the Train Station Specific Plan Area.

Sustainable development with 6800 housing units and approximately 300 acres of rail served industrial development.  Many residents will be able to work in the community and others will be able to take the train or buses to jobs that are farther away.

One exciting aspect is the opportunity to greatly improve access to the North Gate of Travis Air Force Base.  STA has probably discussed how important it is to upgrade the current access.  STA and the County have proposed widening the existing county roads and improving the at grade crossing of the railroad tracks.  This specific plan would go several steps farther by creating a new, more direct route on New Canon Road with a grade separation over the Railroad Tracks.  And our plan minimizes the disruption of endangered species. 

One of the challenges of implementing a specific plan of this scale is getting the needed infrastructure in early.  This is one place where federal funding could really encourage a better growth model.




SCHEDULE
Project Management Contract Dec 2008 

Design Services Contract Oct 2009

CEQA Complete Jun 2010

Begin Final Design May 2011

NEPA Complete Sep 2011

ROW/Design Complete Dec 2011

Construction Start *Spring 2012

Station Open *Summer 2014 or 2015

Construction Closeout *Fall 2014 or 2015

Presenter
Presentation Notes
Construction Start – 2 separate packages (Utilities and Station/Overpass)
Utility Relocation
Minimize impact to Schools -vary start relative to school season
Starting Public Outreach Effort this month

Station Open
Construct while Peabody Open or Closed? 1 year longer if under traffic
Depends strategically on School season
Also on method of construction (under traffic or closed)



Funding Plan for Station
Revenue Source    Amount

(in millions)

Regional Measure 2 $ 27.85

Toll Bridge $   9.00

State Grants $   4.00

Federal Grants/Earmarks $   3.30

Fairfield & Vacaville $   3.95

Confirmed Total $ 48.10

Estimate To Complete    $ 48
With Bid Alternates $54

- Solar Panel Array in Parking Lot

- West Parking Facility and Vanderbilt Drive

- South Access Portal

Presenter
Presentation Notes
RM2 includes $5.5 million to be shifted from FTC to Train Station
Requires MTC action

1 remaining Federal Earmark.
Convert to grant
After NEPA completion


Bid Alternates
Solar Panel Array in Parking Lot
West Parking Facility and Vanderbilt Drive
South Access Portal

*Expect that bids will allow for construction of alternates.  If not, we will look for other options.





Next Stop –
Fairfield/Vacaville Intermodal Train Station

Questions?
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