Agenda Item VI.B

April 27, 2011
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DATE: April 26, 2011
TO: SolanoExpress Intercity Transit Consortium
FROM: Elizabeth Richards, Director of Transit and Rideshare Services
RE: Fiscal Year (FY) 2011-12 State Transit Assistance Funds (STAF) Initial
Projects

Background:
The Transportation Development Act (TDA) of 1971 established two sources of funds that

provide support for public transportation services statewide — the Local Transportation Fund
(LTF) and the Public Transportation Account (PTA). Solano County receives TDA funds
through the LTF and State Transit Assistance Funds (STAF) through the PTA. State law
specifies that STAF be used to provide financial assistance for public transportation,
including funding for transit planning, operations and capital acquisition projects.

In FY 2007-08 and FY 2008-09, Solano’s share of all types of STAF funds (revenue-based;
population-based/Northern Counties-Solano; Regional Paratransit-Solano; Lifeline STAF)
was about $3 million per year. STAF funds had been used for a wide range of activities,
including providing funds for STA transit programs administration, transit studies, transit
marketing activities, matching funds for the purchase of new intercity buses and covering
new bus purchase shortfalls on start-up new intercity services when the need arises.

The FY 2009-10 State budget eliminated the funding of STAF. This decision was contested
in court and a ruling was made in favor of restoring STAF. In the Spring of 2011, the STAF
was funded through a fuel tax swap. The recently released FY 2011-12 State Budget by the
Governor proposes the funding of STAF at only a slightly reduced statewide level of $330
million as compared to FY 2010-11 level of $350 million. It remains vulnerable as the
impact of the passage of Proposition 26 in November 2010 on the fuel tax swap is being
analyzed. STA staff will continue to monitor this issue. STAF revenue-based and
population-based FY 2011-12 estimates are shown on Attachments A and B.

The FY 2011-12 STAF revenue projections were approved by the Metropolitan
Transportation Commission (MTC) on February 23rd.

Discussion:

Given the instability of STAF, in FY 2010-11 all Solano STAF was not programmed.

In March 2011, the Consortium was shown the projects that were approved in FY 2010-11
which are shown on Attachment C for population-based STAF and Attachment D for
Regional Paratransit STAF. The FY 2010-11 allocations are now secure. However, the FY
2011-12 STAF has not changed by the State budget process since the fund estimate was
released, but the funds are not secured until the State budget is approved.



At this time, staff is requesting approval of an initial list of projects to be funded by the FY
2010-11 STAF. These are listed on Attachments C and D and discussed below.

Population-Based STAF (Attachment C)

The STA uses STAF to conduct countywide transit planning, marketing, coordination, and
administration of activities. These have been typical activities funded by STAF funds and
were presented previously. In addition, a new proposed project is the County of Solano
William J. Carroll Building bus stop/pedestrian plaza. Construction of this new office
building in Vacaville will begin in 2011 with an estimated completion date of mid-2012.
Located along a major arterial (Monte Vista Ave.), it will house social services that will
serve not only Vacaville residents, but also Dixon, Rio Vista and the unincorporated areas.
Along with a parking lot, the site design incorporates a bus turnout with an adjacent
pedestrian plaza connecting the bus turnout to the building entrance to minimize
pedestrian/vehicle conflicts on-site. This area would include seating, lighting, and other
amenities to accommodate and encourage transit usage. The County has requested $100,000
for this element of the overall project. STAF has been identified as a source of funds that
would be available during the near-term construction period. This project would likely score
well for Lifeline/Prop 1B funding and the County has been encouraged to apply for that
funding in the next funding cycle. However, due to the timing of the office project moving
forward sooner than the Lifeline funds can be secured, STAF is recommended at this time.
County of Solano TDA funds will also be considered for this project.

Regional Paratransit STAF (Attachment D)

As presented previously, these funds have been typically used in part for the STA to manage
the Paratransit Coordinating Council (PCC). A balance of $311, 924 is available from the
FY 2010-11 Regional Paratransit funds after the PCC is funded. Staff proposes this balance
be made available to projects that support mobility for Seniors and People with Disabilities.
This would include the Intercity Taxi (ITX) program which was identified in FY 2010-11 as
a priority project but without a specific funding request. In addition, an update of the Solano
Transportation Plan for Seniors and People with Disabilities is nearing completion and will
be identifying priority projects. Funding is recommended to be reserved for this broader
purpose with the acknowledgement that the ITX program has already been identified as a
priority. The Solano Senior and People with Disabilities Transportation Advisory Committee
will be meeting in May 2011 and providing input on the specific projects to be funded.

Recommendation:
Forward a recommendation to the STA Board to approve the FY 2011-12 Project List as
shown on Attachments C and D.

Attachments:

A. FY 2011-12 STAF Solano revenue-based fund estimate (MTC Reso 3990, 2/23/11)

B. FY 2011-12 STAF Solano population-based fund estimate (MTC Reso. 3990,
2/23/11)

C. Population-based STAF FY 2010-11 approved projects and initial FY 2011-12
proposed projects

D. Regional Paratransit STAF FY 2010-11approved projects and initial FY 2011-12
proposed projects



ATTACHMENTA
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FY 2011-12 Fund Estimate
State Transit Assistance funds (STAF)
Population-based

Feb 2011 MTC Fund Estimate

Northern
County/Small
Operators

Approved Projects not allocated as of

Projected FY11 FY12
Carryover Revenue
Balance Estimate
(Pending
FY12 State
Budget
Approval)

(Secured)

12/31/10 Claimant Project Amt $ 3,241,816
Benicia Transit Site Plan Benicia S 25,000
P3(Public Private Partnerships) at Transit
Facilities Study STA S 150,000
SolTrans Initial Transitional Costs STA S 75,000
SolTransit Transition Costs Match STA/Vjo/Ben 5 300,000
Intercity Transit Vehicle Replacement
Match Reserve Vjo/FF S 500,000
SR-12 Jameson Canyon Innovative Grant
Match TBD S 240,000
1-80/1-680/1-780/Hwy 12 Transit Corridor
Study Update STA S 150,000
TOTAL S 1,440,000 $ 1,801,816
S 1,559,282
FY2011-12 Proposed Projects
SolanoExpress Marketing STA S 50,000 S 1,751,816 S 3,311,098
Lifeline Program Management STA 5 16,000 5 1,735,816 S 3,295,098
Transit Planning and Coordination STA S 366,307 S 1,369,509 S 2,928,791
County Bldg Bus Turnout/Pedestrian Plaza County 5 100,000 5 1,269,509 $ 2,828,791




FY 2011-12 Fund Estimate
State Transit Assistance funds (STAF)
Regional Paratransit
Feb 2011 MTC Fund Estimate

Solano/ Regional
Paratransit

Projected FY11 FY12 Revenue
Carryover Estimate
Balance
(Pending FY12
(Secured) State Budget
Approval)
Approved Projects not yet allocated as of 12/31/10 Claimant Project Amt
S 496,924
Senior Disabled Transportation Study and
Committee Outreach STA $ 50,000
SB83 Expenditure Plan STA $ 50,000
Match for Subsidized Taxi Phase | and Phase 11 TBD TBD
TOTAL S 100,000 $ 396,924
Solano Transportation Plan for Seniors and People
with Disabilities amendment STA $ 40,000 S 356,924
S 248,274

New Projects

PCC Management STA $ 45,000 S 311,924 S 560,198
Projects for Seniors and People with Disabilities Various-TBD S 311,924 0Ss 248,274
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