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DATE:  April 21, 2011 
TO:  SolTrans Board 
FROM: Nancy Whelan, Transition Team Transit Finance Consultant 

Bernadette Curry, Legal Counsel  
RE: FTA Compliance Requirements:  DBE Policy and Goals and Adoption of 

SolTrans Bylaws 
 
 
Background:  
SolTrans is in the process of securing federal grantee status with the Federal Transit 
Administration (FTA) to access the funds of federal operating and capital grants. The 
steps to securing grantee status were outlined in the Transition Plan.  One of the key steps 
is demonstrating technical capacity which involves the development of multiple policies.  
One key policy (procurement) was approved at the March SolTrans Board meeting.   
Two other key policies are Disadvantaged Business Enterprise (DBE) and bylaws.  The 
DBE Policy and Goals development status is presented below with a more 
comprehensive description of the process to secure FTA grantee status.  
 
Discussion: 
To become a Federal Transit Administration (FTA) grantee, SolTrans must demonstrate 
technical, legal, and financial capacity to manage the transit system.  Documentation 
addressing these areas will include: 
 

• Joint Powers Agreement 
• SolTrans By Laws 
• Annual and Ten Year Budget 
• Organization Chart and Staffing Plan 
• Policies and Programs required of FTA grantees 

 
Additionally, SolTrans will be required to provide Certifications and Assurances for FTA 
Assistance Programs to be able to draw on FTA grant funds. 
 
FTA uses the triennial review process to examine grantee performance and adherence to 
current FTA requirements and policies. Mandated by Congress in 1982, the triennial 
review occurs once every three years. It examines how recipients of Urbanized Area 
Formula Program funds meet statutory and administrative requirements, especially those 
that are included in the Annual Certifications and Assurances that grantees submit.  The 
review currently examines 24 areas and provides a good resource for identifying policies 
and procedures required by FTA.



Within the 24 areas of the FTA triennial review, numerous sub- areas are examined and 
many documents are reviewed.  Many of the documents needed to meet FTA 
requirements are reports, plans, or systems that do not require Board adoption or 
approval.  For example, grantees must demonstrate that they have a system for managing 
grants, that milestone reports are submitted, and provide proof of inventory and inventory 
reconciliation.  Evidence of meeting these requirements does not require Board approval.  
There are certain requirements where Board approved policies are required or if they are 
not required they provide the best evidence of meeting a requirement.    
 
Based on staff’s review of FTA compliance requirements, Board adoption of the 
following policies and programs are needed in the near term to help secure SolTrans 
grantee status: 

• Procurement Policy (Adopted by SolTrans on March 24, 2011) 
• DBE Goals  
• Approved Title VI program 
• Systemwide Service Standards and Policies (required by Title VI) 
• Process for public comments on fare and service changes 
• Fare policy/half fare 
• Safety Policy 
• System Safety Program Plan 
• Drug Free Workplace Policy 
• Drug and Alcohol Policy 
• EEO Program  

 
DBE Policy and Goals Development Status 
Staff plans to bring required policies for SolTrans Board review and approval over the 
next two months.  Specifically, the DBE goal setting process and DBE goal 
recommended for contracts to be awarded from October 1, 2011 – September 30, 2012 
will be presented at the May SolTrans Board meeting.  No later than June 15th, a notice 
announcing the proposed overall goal must be published in a general circulation 
newspaper, informing the public that the proposed goal and its rationale are available for 
inspection during normal business hours at the principal office for 30 days following the 
date of the notice, and informing the public that comments on the goals will be accepted 
for 45 days from the date of the notice. The DBE goals must be submitted to FTA no 
later than August 1, 2011. 
 
Staff is in discussions with FTA on establishing SolTrans as a grantee and expect to have 
approval to access the on-line grant making system no later than July 1, 2011.   
 
ByLaws 
The attached bylaws incorporate the accumulated direction given by this Board at your 
past three Board meetings.  Comments have been incorporated but given the level of 
interest in the bylaws, staff is recommending that the Board adopt the bylaws as attached, 
or with any requested changes, and establish a Bylaws Standing Committee to work with 
staff to review and revise the bylaws as necessary. There is no limit to how often bylaws 
can be amended once adopted.    
 
Fiscal Impact: 
There are no fiscal impacts associated with the adoption of a DBE Policy or SolTrans 
bylaws.



Recommendation: 
Approve the SolTrans Bylaws and establish a Bylaws Standing Committee. 
 
Attachment:  

A. Proposed SolTrans Bylaws 
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